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Dr. V. Thiyagarajah - J.F.
A devoted Socila Activist

Dr. V. Thiyagarajah - President of the Sri Lanka Red cross
Society, Jaffna Branch is a devoted social worker. Presently the Jaffna
Branch has launched several projects to provide relief to the Tsunami
affected people. He is also the Vice - President of the People Council for
Peace & Goodwill, Jaffna. This association is a co-ordinating link with
authorities involved in the 'Peace Process'. As a former President of the
Council of NGO's, Jaffna, he built up a rapport among the UN agencies,
UNGO's and Local NGO's, for a collaborative action to provide relief to
the Internally Displaced Persons (IDP's). He was the President of the
Lions Club, Kopay and held several high positions in the Lions Club.

Dr. Thiagarajah has a winning smile and personal charm that
has enriched his association with the people in various walks of life. A
person with few words, has the energy and dynamism to assist in the
achievement of objectives. He is one of the pioneers who has
undertaken the heavy task to develop the National College of
Education, Jaffna. He sponsored vigoronsly through the people's
Council for peace & Goodwill to cbtain the required funds from the
world Bank to build the Jaffna National Cellege of Education.

The activities of Dr. Thiyagarajah are manifold. As a
successful professional doctor he renders yeomen service and his
special interest is to provide the required 'Nedi Cere' to the patients in
the remote backward areas, where health facilities are not available.

b

May the God Almighty give him the tomer of strength to
continue his dedicated service.

S. Paramanathan
President.
Consortium of Humanitarian Agencies - Jaffna District.
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MANIFOLD DEVOTION IN SERVICE

I forward this message to you with pride and Honour on
the occasion of Honouring Lion Dr. V. Thiyagarajah, J.P. for his
Social and Humanitarian Services for the past two decades Lion
Dr. V. Thiyagarajah of Kopay, Jaffna became a member of the
International Association of Lions Clubs in 1987 and he joined
the Lions Club of Kopay in Jaffna. Since his induration he has
served under the following capacities in the club as Board
Member and President. He was also requested to be District
Chairperson for Health.

In my Cabinet this year has served as the District
Coordinator overlooking the following areas in the Northern
District Education & Career Guidance, health leadership
development and working with GOS & NGOs.

Dr. V. Thiyagarajah is a very dedicated and committed
personality. His services to the Lions Association have been very
commendable. He has also speafheaded many major services
Projects in the Jaffna peninsula in the past. I must congratulate
him for the good work he has done for the District as a Cabinet
officer and for an excellent performances this year.

Let me wish him all success in all his endeavors.

Lion S. Sivanathan MJF,
Lions Clubs International,
District Governor 306B,
2004/2005
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The True Dedication

I have the great pleasure in sending this message of
felicitation to the National College of Education, Jaffna, Sri
Lanka Red Cross Society, Kopay Division and Lions Club of
Kopay on the occasion for honouring Dr. Vythilingam
Thiyagarajah for his invaluable wide spectrum of Social service
rendered on behalf of the deprived down trodden War affected
segments during the height of conflict and also during the
Tsunami, tidal wave devastation.

I also have a great honour towards his gesture and the
close involvement in the establishment of National College of
Education in Jaffna and supporting to the process very actively to
date.

At the outset, he is a prominent figure in the circles of Sri
Lanka Red Cross Society in delivering humanitatrian Services in
times of natural and manmade disasters functioning as the Hone.
Chairman of the Sri Lanka Red Cross Society, Jaffna Branch and
as well as the Chairman of Kopay division. Prier to adoption of
the new constitution Dr. Thiyagarajah had been functioning as an
important member of the board of Governors of the SLRCS then.
He has participated in so many workshops / Seminars conducted
by the SLRCS Colombo and gained sufficient knoweldge and
experience in disaster management and response.
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The true dedication and commitment of volunteers like
Dr. Thiyagarajah paved way to receive a distinct award of Gold
medal form Spanish Red Cross to Sri Lanka Red Cross Society, in
recognition of its outstanding services rendered to the humanity
suffered by the Tsunami catastrophic condition.

I am proud of a person like Dr. Thiyagarajah for his keen
involvement in community development efforts rather limiting to
his carrier as a medical professional and his commitment in the
field of humanitarian assistance in holding responsible position in
the Red Cross and in Lions.

I wish him all success in his future endeavors.
S. H. Nimalkumar,

National Secretary,
SLRCS - NHQ.
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The Principal as a Leader of change

H.M.Jayakody

Principal,

Mahanama Maha vidyalaya,
Kandy.

The Principal should be a leader who responds well to
change. As a leader of change, he should be able to turn
challenging oppertunities into remarkable successes. Such
leadership is very essential and highly valued in an era subjected
to broad rapid and encompassing changes. There is an increased
demand for such Principals.

The world is changing rapidly due to the wvast
develpoment of technology and communication, the world is
becoming smaller day by day. Therefore, the students who will
have to take the responsibilities of the future world, have to face
challenges of a rapldly changing world. So, education should be
changed in order to give the student necessary knowledge and
skills to face such challenges. therefore, the principal who
performs a leading role in education will have to change himself
and becomes a leader of change.

1. Having vision .

2 Believing that schoois are for learning

3. Valuing human resources

4, Being skilled communicator and llstener
5. Acting proactively

6. Taking risks

the Print_:_ipél who leads a school should have a vision (a
mental image of what the future will be). It should be an
institutional vision shared with the entire school community (the
students, teachers and parents)
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Principals should believe that the schools are for learning.
They value the human resources, the contributions, teachers and
students.

Communication and listening skills of Principals are the
basis for their ability to articulate a vision, develop a shared
vision, express their belief that schools are for learning, and
demonstrate that they value the human resources. Being an
effective communicator and listener is also a key component to
being proactive and taking risks.

Principals should be able to act (proactive means acting
first before something happens.)

Principals who lead and guide others in school will have to
take risks. They should encourage others to be risk takers by
providing an environment that makes this safer.

WHY SHOULD CHANGES BE MADE

Change is a must for development. "Change is Essential",
as described by the Canadian educator Dr. Michael Full An. Itisa
long process that should be done systematically and carefully.

Dr. Michael Full An lists eight "basic lessons" that can be
learnt about the process of change and improvement.

Lesson One: You can't mandate what matters - (The more
complex the change, the less you can force it.)

Lesson Two: Change 1s a Journey, not a blueprint - (Change is
non Linear, loaded with uncertainty and
excitement and sometimes Perverse)
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Lesson Three: Problems are friends - (Problems are inevitable
and you can't learn without them).

Lesson Four: Vision and strategy planning come later -
(Premature Visions and planning blind).

Lesson Five: Individualism and Collectivism must have equal
powers - (There are no one - sided solutions to
isolation and group work).

Lesson Six:  Neither Centralization nor Decentralization work
- (Both top down and bottom O up strategies are
necessary)

Lesson Seven: Connection with the wider environment is critical
for success (The best organizations Learn
externally as well as internally).

Lesson Eight: Every person is a change agent - (Change is
important to leave to the experts, personal mind
set and mastery is the ultimate protection).

HOW TO MAKE CHANGES

Principals who intent making changes in their schools
should pay their attention to the following facts too.

"Change is emotional"

Seven Dynamics of _Chanﬁ

1. People feelill atease and self conscious.
2. Peopleat first will focus on what they are giving up.
3. People will feel alone even though every one else is going

S
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through the same change.

People can't handle only so much change.

People are at different levels of readiness for change.

People will be concerned they don't have enough resources.

If they believe that you don't care people will revert to their
old behaviours.

kool o

Bacal, 1993

The seven dynamics of change show how people feel,
think, behave, beliecve and react to changes and guide us on how to
begin and continue with the process of change.

"People are at different levels of readiness for change" and
so you can't get full participation of all at the beginning. Those
who are ready for change will join you first. Others ill join later
when they see the progress of your work.

Your interest and involvement in your task is important. If
people believe that you don't care about it, they will revert to their
old behaviors. No change will take place.

Therefor, it is important for Principals who make changes
to have some knowledge of them.

As Principals perform a leading role in making changes in
education, they should be trained well, to become effective
Principals. That task is a responsibility of the Government.
Therefore the Government that will enhance the skills of
Principals as leaders of Change.

The three - week study program me for school Principals,
in Canada, is a key part of that programme.
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The purpose of this intensive programme is to provide
Principals with an overview of current theory and practice of
school management and administration.

Under this study programme, we got the opportunity to a
series of lectures by highly qualified and well experienced
lectures and participated in workshops on administration, live
practices, discussions and group activities. We observed 15
selected Toronto schools Under the supervision of professional
mentors. We were encouraged to engage in creative problem
solving activities using case studies. We were asked to share our
key leaning and explain how this learning night apply to our
schools.

This programme was conducted by highly qualified and
experienced lecturers of the Faculty of Education, York
University, Toronto, Canada.

Actually, Learning and experiences acquired from this
Successful study programme will definitely help us to be effective
Principals and leaders if educational change.
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SOME FACTS OF CANADA

Dr. T. Kamalanathan
M.A., Dip.in. Ed
President, JNOCE

It is a great pleasure to publish some interesting facts
which we experienced in Toronto, Canada. Sharing these
memories should be on record and this will make an everlasting
friendship among us.

EDUCATIONAL TOUR

We, the Principals, came to Canada on an educational tour
for three weeks. We had academic sessions at York University and
were lodging at Dodge Suites Hotel. The field trips and the
meetings we had were fruitful.

Canada is a large country covering an area of almost 10
million square km. This is 152 times bigger than Sr1 Lanka. But
the population is only 12 million more than Sri Lanka. (31 million
- in Canada the official languages are English and French. The
literacy rate is 99%.

Canada has 10 provinces. Almost 70 different cultural
groups are living in good understanding and harmony. That is why
Canada is called the multi cultural nation. People have all the
rights and freedom. Any cultural, religious or social functions or
get - together are freely allowed. In each and every aspect, law and
order is imposed very strictly. Canada has a very short history of
less than 150 Years, but Sri Lanka has a history of almost 25
centuries. People who moved from Europe planned well to design
the structure of the cities.

S X =%
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"Yourself to Discover' is a common phrase could be seen
in every number plate of Vehicles. This initiates desire to succeed
and enterprise is totally open. This gives encouragement and
creates innovative abilities.

The roads are constructed in grid formation at equal
distances and the roads are wide. Therefore accessibility is easy
and driving is also a pleasure. In highways there are 20 lanes for
vehicles traveling both ways. Every lane has different speed
limits. Over - Speeding drivers have a demerit points system. That
is

120 Km/h - 3 points
130 Km/h - 4 points
140 Km/h - 5 points

If one driver gets 12 points, his driving licence will be
cancelled. In some places they have mentioned "Zero Tolerance"
With the speed limit. There no one is permitted to drive one point
over the speed limit mentioned.

CANADIANS' BEHAVIORS

There are appreciable and interesting behaviors among
Canadians. They treat people and Fonor them. Like ... "Hai ...
How are you?", "Have a nice day", "You are welcome", "Did you
have a nice sleep yesterday?" are commonly heard in public
places. In cities, more people live in apartment buildings which
look like the same. Town houses have attractive yards and
flowering plants. The residential areas are neat and quiet. People
speak with others very softly and peacefully. Within the Toronto
city there are 7 Universities and more than 50 technical Colleges,
other than basic schools.
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EDUCATION

In Canada, each province has its own educational system.
Specially in Ontario Province (where we visited the following are
responsible for education.

The Ontario Government and the Education Act.
The Minister of Education.

School Boards.

Principals.

Teachers.

Students.

Parents.

School Council.

Ontario College of Teachers. .

0.  Education Quality and accountability of office.

=i 50 Bhih o L B

There are 3 kinds of schools in Canadian educational system.
They are:

1. Public Schools.
2. Roman Catholic Schools.
3. French Schools.

Compulsory education for the age group from 6 to 16 has
been implemented in Canada by the Education Act. The
discovery method and the activity methods have been adopted in
the teaching learning process.

Canada accepts more refugees than other countries.
Those who prove that they have fear of persecution in their home
countries are accepted. At present, Canada has listed that people
from 18 countries have fear of living in those countries. The
refugee board will make the decision after a hearing.
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CANADA'S WEATHER

Weather is main concern in Canada. 23 Channels on TV
are reserved for weather forecasts. Winter starts in December and
continues till end of March. Spring and autumn are short. Summer
becomes very hot sometimes. But everyday one will ask another
"whether the weather is good or bad today" because it changes on
and off. Ice hockey, Basketball and Baseball are the favorite
games in Canada.

Very rarely we can see policemen on roads, People respect
rules and regulations strictly.

Light switches are pulled up to on and down to off in
Canada. Vehicles go on the right side of the roads.

There are no controlled prices for the goods except
alcoholic drinks. They call the petrol shed as gas station and
toilets as washrooms.

Telephone calls are free in the Toronto area. Ottawa is the
capital of Canada. But Toronto is the biggest city and most of the
Sri Lankans live here.

Canada is a peaceful and harmonious country. People are
living happily and peacefully. Thirty of the Sri Lankan Principals
and myself got a very good chance to stay in Canada for some
days.

The sweet . memories of those days are deposited
permanently in our hearts. I am very much pleased to write
something about Canada in the preface to this book which is to be
published with the experiences of the Principals of Sri Lanka in
Canada.
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Ouwr Best Wiskes to
Dr. 1ion V. Thiyagaraja (Katumathiruthy)

Lion A.M.Thananayagam

Lion Victor Steephan - Negombo Orient Lions Club

Lion S. Jayavathsalan MJF Col. Western city Lions Club
Lion K. Rajadurai Lions Club, Kopay

Lion E. Balasundram Lions Club, Kopay

Lion S.A. Silvester Lions Club, Kopay.
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