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Our Galle Branch celebrated the 50th birthday ina fitting

manner.

function graced by the Chairman,
the General Manager and the
Deputy General Manager
(Operations) the members of the
staff both past and present and
special invitees was held at the
Branch Premisesinthe afternoon
of 14th December 1992. A
special feature was the
distribution of Souvenirs to all
retired employees of the Galle
Branch who were present on this
occasion. Mementos were
presented to the oldest 25
customers and also to all former
Managers who are presently in
service as well as those who have
since retired. The Souvenir that
has been published to mark the
occasion could be considered
unique in that it is the first time
such aSouvenirhas been brought

i

Bank of Ceylon, Super Grade
Branch, Galle celebrated
its Golden Jubilee on 14th
December 1992. Having
commenced its business with a
limited but devoted Staff in a
rented out building in Pedlar
Street, Fort, it rose up to the
position of a Super Grade Branch
four decades later.

The Branch was declared open
by Late Mr. Henry Woodward
Amarasuriya, one of the great
philanthropists, the Southern
Province has ever produced. Mr.
Amarasuriya who was then a
member of the state Council rose
to the rank of a Cabinet Minister
in the post independent United
National Party Government. It
must be relevant to mention here
that Mr. Amarasuriya donated
his sprawling ancestral mansion
at Unawatuna and the few acres
surrounding t, tothe Government
to house a Teachers Training Col-
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lege. It could therefore be said
without fear of being contradicted
thatthe Bank couldn't have found
abetter person to openits branch
in Galle in 1942, The branch that
was opened by this great
Southernerwas managedby Late
Mr. Francis Amarasinghe who
himself was a Southerner and
who subsequently rose to the
prestigious position of the
Assistant General Manager
(Staff) of the Bank.

Everything augured well for the
Galle Branch. The first branch of
the Bank in the Southern
Province was opened on a
Monday, the first day of the week.
Incidentally, 14th December 1992
was also a Monday and it is
perhaps a coincidence that the
calendar for the last ten months
of 1942 and 1992 are identical.

To commemmorate this
occasion, a well attended

To commemmorate
this occasion, a well
attended function
graced by the
Chairman, the General
Manager and the
Deputy General
Manager (Operations)
the members of the
staff both past and

present and special
inviteeswas held at the
Branch Premisesinthe

afternoon of
December 1992. A
special feature was
the distribution of
Souvenirs to all retired
employees of the
Galle Branch

14th,,

out by abranch and thattoo sans
any outside assistance or paid
advertisements. The presentstaff
and the management donated a
wall oxygen system to the
intensive care unit of the
Cardiology Unit of the
Government Hospital at
Karapitiya, Galle, on the same
day. Dr. Ruwan Ekanayaka, the
eminent cardiologist who was
present on this occasion to
acceptthedonation, said the Bank
which has been curing the
economic ills of the country has
now launched a project to cure
the physically ill. An all night Pirith
Ceremony was held on 19th
December 1992 followed by
Sangika Dana on the following
Day.

Better times are ahead for
the Branch as well as the
customers with the proposed
computerisation in the near
future.




| am indeed happy and
justifiably proud to be the Chief
Manager of the Bank of Ceylon,
super Grade Branch, Galle atthe
ime of celebrating of its 50th
Anniversary wiich falls on 14th
December, 1992.

Galle, the Southern Capital, is
an ancient city which attracts
thousands of foreign tourists. Itis
famous' for its old Dutch Fort,
Galle Lace, Ebony Ivory and
wood Carvings, Tortoise Shell
ware and Gem Pgolishine. The
Galle Fort is the best preserved
Dutch Fert in the island and in

1969 it was declared an
archaeological reserve. It
consists of beautiful Dutch

Ramparts with their solid bastion
and 'Pepper Pot' towers, the old
baronical like gate way, the
narrow streets and gabled
houses with their Dutch 'Stoeps'
or verandaha, lofty ceilings and
massive piliars. The Dutch
ramparts entirely surrounding
the Fort are built mostly or gray
graniterocks by the Negro Slaves
who worked in chain-gangs
under Dutch militarys supervision.
Indeed a spell of work on the
Ramparts was a favourite
punishment of the Dutch Military
Courts.

The grandeur and the strength
of this grand cld Dutch Fort had
inspired the Bank of Ceylon, which
was only 3 years old at the time,
to locate its second outstation
branchinan old Dutch Building at
Pedlar Street in Fort. This was
the second Commercial Bank in
the South, which was declared
open by a great Ruhunu Puthra

Hon. Mr.H.W Amarasuriya,
a memeber of the then Siate
Council at 12.00 nocn on
Monday the 14th December,

1942 on the invilation made by

gour then General Manager late
Mr.J.H.Mortiock. The first
Manager of this branch was late
Mr. Francis Amarasinghe. The
Bank which has since moved 1o
its presont building occupies the
corner L / the round-about which
is onfly a few yards away from the
Fort city aate.

4

The Fortress Within a Fortress

Galle Super Grade
Branch

We have come a long way
during the last 50 years to
become the Fortress within a
Fortress. Out branch, which
consists of 80 members of staff at
present, is making every possible
effort to provide a commendable
service to the customers. With
the assistance provided by our
branch, the plantations such
as tea, ruber, coconut and
cinnamon etc. prospered
contributing a considerable
income to the national economy.
A large number of industries i.e.
Tea Factories, Coconut Oil Mills,
Rice Mills etc. have been set-up
not only by the people in Galle
City but also by the people in
many parts of the Sourthern Sri
Lanka. A notable contribution
has been made by us to set-up a
large number of small industries
in the region. It gives us a sense
of great satisfaction to think of
thousands of people who have
prospered with the assistance of
our branch.

The exporters and importers in
Galle had to travel to Colombo for
their international business
requirements owing to the
non-availability of an International
Banking Unit in Galle. We have
filled this void too by establishing
an International Banking Unit at

this Branch in 1989. We are now
in a position to cater to our
customers in a big way in
their international business
transactions. Our services to the
foreigners have satistied them to
such an extent that letters of
appreciation from them have been
received on many occasions.

Apart from being commercial
oriented, service to the poor
has been one of our prime
objectives, having been able to
cater to the poorest of the poor;
Our Kachcheri Branch which is
an extension of our Main Office
renders yeoman service tothose
who have since retired from
the government service, after
sacrificing the best part of their
lives in the service of the nation
and who are now in the twilight
of their lives. Our staff at the
Kacheheri Branch, who are fully
conscious of the services
rendered to the country by
these pensioners in the past is
providing a courteous service to
then.

In order to further improve
the services and enhance its
efficiency and also to make our
customers comfortable, the
branch has ben re-organised in
1891 'with these changes in the
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structure as well as the functions,
a revolution in the entire service
can now be seen. This re-organi-
sation process will be
completed with the imminent
computerisation of the branch
shartly.

Our staff have built up a very
close relationship with almost all
the customers of our branch who
have expressed their satisfaction
in no uncertain terms of our
courteous service.

The management has properly
assessed our contribution and
given due recognition by
adjudging our branch as the all
Island Best Metropolitan Branch
in the Best Branch Award
Competition in 1990. The
dedicated staff have been hon-
oured by awarding certificates
with anincentive paymentto mark
this success.

It is our sacred duty to express
our sincere gratitude to our
predecessors who have made a
tremendous sacrifice under very
trying conditions for the success
of this branch. Most of those who
occupied the Manager's chair
of this branch subsequently
retired from the Bank service
having reached almost the
zenith of  their banking career.
The privileges we enjoy today
are the fruition of what our
predecessors have grown
yesterday. The close relationship
and the confidence we have built
up with the customers as well as
the government and non-govern-
mental institutions for the last 50
years have he.ped our branch to
be a Fortress within Fortress in
spite of the existing competitive
banking environment.

If anyone asks me 'what is the
secret of this success?' my reply
would be 'ltis the Devotion of the
staff'.

Mrs. Y.A.M.M.

Karunadharma
Chief Manager,
Galle Super Grade Branch.




| think it was in 1970 that a
radical restructuring of the Bank's
Administration was implemented
with the division of the Island into
five Regions corresponc ~gt. e
five provinces atthe time, towtiich
were develved administrative and
credit functions, each headed by
a Regional Manager. The five
branches in the 'Capital towns'
were designated Main Branches
and were to be in charge of anew
grade of Senior Manager.

It was under this set-up that |
was promoted to the grade of
Senior Manager and appointed
Manager of the Galle Branch
around August 1970.

However | had my first
disappointment when, before
assumption of duties, | was
informed that the spacious
Manager's quarter would not be
available for my occupation as it
was to be converted to the new
Regional office and quarters for
th Regional Manager. | had
therefore to make a couple of
visits to Galle from Kalutarawhere
| was then posted, to look for a
suitable house. My efforts
however did not meet with any
success and on reporting my
predicament to the Management,
it was decided, on the suggestion
of the then Manager, Premises
Department, Mr. B.E.G.C.
Fernando, to partition the
quarters with the main section for
my use and a smaller section for
the Regional Office and lodgings
for the Regional Manager who
had decided against taking his
family to Galle. | had therefore to
wait for a couple of weeks fill
the necessary alterations/
renovations were effected. The
end result was both comfortable
and convenient.

Soon after | assumed duties in
September 1970, | had to cope
with the demonetisation exercise
when the new government
decided to demonetise currency
notes of the then larger
denominations and permit the
public to exchange them upto a
certain limit each for the new
currency notes that had been

5

Qur Chairman and the G. M. with the Governor Southern

Province and the Minister of the Provincial Councils.

gift from our Chairman.

A customer who was with us throughout receiving a token of

1. Remember

Leslie Jayasuriya

printed, with a view to bringing
outhoarded money. This created
much pandemonium resulting in
people congregating outside the
Bank from about 8.00 p.m. each
evening, to form some sort of
queue, in order to exchange their
notes as soonasthe Bankopened
the: following morning. Such was

the din created below our
bedrooms by the shouting,
fighting and pushing throughout
the night - big mudalalis
transporting lorry - loads of thugs
who forced themselves to the top

of the queus to ensure that the

hoarded currency notes of their
patrons couldbe disposed of early
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- that we were deprived of a

| peaceful night's sleep during this
| period. Onthe following morning,

we found a few casualties from
the previous nig! fracas.
Normal business was almost
suspended as the large and
unruly crowds prevented the
regular customers from even
entering the premises. The
restiveness «of the crowds was
further compounded by the
telephone instructions | was
receiving from Colombo at
various intervals druing the day
reducing the amounts each
person could exchange.

Next occurred the insurgency
of 1971 during which the South
became very vuinerable to J.V.P.

| attacks with some towns like

Elpitiya even being brought under
the control of the insurgents. An
Emergency had been declared
and an Army Brigadier appointed
as Co-ordinating Officer for the
Southern Province,

| received a shock one
afternoon when the G.A. Galle
came to see me and informed me
thatthe Co-ordinating Officer had
decided to requisition the
Quarters for his occupation and
that of his staff due to, among
other reasons, its strategic
location almost at the entrance to
the Fort. | was therefore required
to vacate the Quarter withing 24
hours! The Regional Manager
was similarly affected. The only
consolation | had was that the
Co-ordinating Officer whom | had
met soon after the initial shock,
asured me that he would
requisition any house | found
suitable for the use of my family.
| had therefore to engage in yet
another bout of house hunting, of
course this was no easy task as,
added to the time constraint,

‘almost all the houses in the Fort

were occupied

and naturally the occupants could
not be evicted Fortunately for us,

we came across a fairly spacious:
newly constructed house close

enough to the Branch which had
still not been occupied. As this =




was a two - storied house the
Regional Manager too was able
to move in after it was handed to
us by the Army Authorities. This
did create a certain amount of
resentment from the local
residents as they regarded us as
interlopers forcing ourselves into
a house belonging to one of their
kith and kin; but this happily was
only a temporary phase.

We had hurriedly to pack
whatever belongings we could
take-we were assured that this
would only be for a couple of
weeks and vacate the Quarters
before the imposition of the
curfew. The news had spread
through out the Fort and as we
wended our way in a sort of
motorcade lorries, cars and a
police jeep (to ensure our
protection from the angry
residents and prevent any
obstruction to-our occupation of
the house), it was most
embarassing indeed to see the
residents along the rdute almost
lining the road to watch us pass
bv; this could certainly have been
amusing in less tense
circumstances.

We were "in exile" for about six
months when one evening an
Army Captain came to see me
and very confidentially informed
me that the Co-ordinating Officer
had decided to hand back the
Quarters on ‘humanitarian
grounds' he had heard that my
wife was in a delicate state of
health'l Although there was no
truth in this during times like that
all sorts of rumours abound - |
hadto make apretence of it, keen
as | was to return to what was our
'home' and requested him to
convey my gratitude to the
Co-ordinating Officer. When we
went back to the Quarters we
found it in a state of utter
disrepair, infested with bugs and
it entailed a thorough cleaning
up, colour washing etc.

As a postscript to this | might

add that very much later my
youngest daughter was born in
Galle - perhaps due to.a tinge of

6

conscience for the Army
Commander's misplaced
sympathy!

¥
i

A memorable day for r A.K. David de Silva an empl

tension that prevailed and
ensure quick clearing of the back
logofwork. lronically cupidwas

oﬁree of

the First day of the Galle Branch

The long drawn out strike by
Bank Employees took place the
following year. With the
declaration of a state of
Emergency and a decision to
categorize banking as an
essential service, all employees
on strike were discontinued from

Chairman declared open the new oxygen unit donated by the

soon at work with some of the .

male ex-strikers and female
recruits ending up at the altar or
on the poruwa. | had the privilege
of attesting a couple of these
marriages, perhaps due to my
peacemaking efforts. 1 am sure
these marriages have turned out

Galle Karapitiya Hospital as part of the celebrations.

service and new recruits were
appointed. The Officers were hard
put to it to train this new staff and
at the same time attend to
whatever business the
Management decided Branches
should engage in The strike was
eventually called off and the
‘strikers' were reapponted to the
service. They vented their anger
on the new recruits causing
constant friction and dissension.
| had therefore to play the role of
'Peace maker' to ease the

to be happy and 'fruitful'.

| may add here that most of
these recruits have done well in
the Bank making their way up the
ladder in the service. Recently |
had occasion to speak with the
Manager of a Department of the
International Division on a
personal business matter and
when he iniroduced himself |
foundthat  hehadbeenone of
those ‘strike recruits' at the Galle
Branch. lwasindeed happy at his
success as well as that of many

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org

others.

The period 1963 to 1975 saw
an expansion of the Bank's
activities into new areas with the
opening of Agricultural Service
Centre Branches which came
within the purview and under the
control of the Main Branches. |
was therefore constantly on the
move during this period making

arrangements for the opening of ,

Branches in remote areas in the
District. Sometimes on a single
day about 3 or 4 branches
far away from each other
were opened. The opening
ceremonies were performed
either by the then Prime Minister
or the minister of Agriculture &
Lands. As soon as one branch
was opened, we had to rush to
the venue of the next branch,
carrying with us the only Brass

Lampthatwe had, andthento the
next, and soon. To an abserver
this would have been a rather
hilarious spectacle.

The work load of the Branch
too increased with having to
attend to the needs of the A.S.C.
Branches, scrutinising and
approving applications for
agricultural loans, visiting these
branches periodically etc.

| have narrated above some of

the exciting events thattook place |

e

during my tenure at the Galle
Branch, - September 1970 to
December, 1977.

| was transferred from the Galle
Branch on my promotion to the
Grade of Regional Manager and
assignment to the newly carved
North Western Region. Leave
taking of Galle was sad indeed as
..y samily and | enjoyed our fairly
long stay there.

We still have nostalgic
memories of Galle not forgetting
that we have with us a 'Galle
product' in our youngest
daughter. | was fortunate that
many years later | was able to
revive my links with Galle during
the brief period | functioned as
Assistant General Manager,
Southern Zone,
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The world witnessed several
major political events which will
have animmediate impact on the
world economy and also in the
forthcoming years. The most

- significant event being the U.S.

presidential election, the outcome
of which was anticipated by
both political and economic
observers. Mr. George Bush,
inspite of his gains in popularity in
the aftermath of the gulf war
victory, failed to convince the U.S.
voters of his actions and
policies on the economic front.
Arkansas Governer Bill Clinton,
the democratic party candidate
promised a new beginning and a
new era to the U.S. citizenry, who
were frustrated and bitter about
the poor performance of the U.S.

economy and the effects of
the recession on their lives. The
U.S. voters felt that the Bush
administration didnt do enough
to put the economy right.
Polictical obsevers and critics
alike shared the same view, that
the Bush administration did
absolutely nothing to put the
economy rightor to put the budget
deficit down. This passivty in the
‘econiomic front cost him the U.S.
presidency.

Political observers and
economists are now keenly
watching the moves made by the
president-elect Bill Clinton, but
he is treading very cautiously.
One of his first acts after making
cabinet appointments was to
summon business leaders and
economic experts to a summit to
draw up a policy to resuscicate
the economy in the coming years.

Clinton's economic team, which
comprises, Senator Lloyd
Bentsen who chaired the Senate
Finance Committee as Treasury

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org

Budget Director, Robert Rubin as
Economic-Security Adviser
and Roger Altman as Deputy
Treasury Secretary with Alice
Rivlin as Deputy Budget Director
will chart the course of the U.S.
economy in the coming years,

Other major political events that
we witnessed in 1992 were the
re election of the conservative
party in Britain earlier in the year,
the public reaction to the
Maastricht Treaty in Europe, the
appointment of Chernomyrdin
as Russian Prime-Minister
replacing Yegor Gaida, all of
which had an immediate impact
on the economies of the
respective countries.

There were other major events
that happened in 1992 and also
those that are expected to
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happen soon, all of which will
influence the world economy in
the coming years. The near
collapse of the exchange rate
mechanism in September had an
impact en the economies of the
European community countries
and also on the currency and
stock markets. The single market
concept taking shape in Europe
from January 1993 will have far
reaching consequences EC
countries and throughout the
world.

Once in place, the entire
land mass of the 12 european
community countries, ie.
Luxembourg, Portugal, Germany,
Netherlands, Greece, Belgium,
Denmark, France, Htaly, United
Kingdom, Spain and Ireland will
be free of Travel and Trade
barriers and its citizens will be
able to travel without passpor’
orvisas, work, produce or export;
study . or live anywhere. The
'banks, insurance companies or
businesses can set up plants,
branches or offices with the



Although George Bush lost the election on
poor economic performance, there are some
signs that the US economy is stronger after
all. Unemployment has dropped slightly,

demand for durable goodsis ontherise, sales
of existing homes is highest since 1988. The
economy's third quarter growth is an annual

rate of 3.9%.

least of formalities. Some of the
laws have yet to be passed
or accepted by some of the
countries but the cancept will
get-off the ground inspite ofinitial
problems. Europe will be a free
trading bloc' equal in size to the
North American free trade area.
However, the people in these
countries are sceptical about the
single market while some resent
the idea because of deep-seated
nationalism. The near collapse
of the European Monetary
System and the exchange rate
mechanism in early September
castserious doubts aboutthe birth
of the single market in Europe.

Another major event that
has an impact on the world
economy is the failure of the
108-nation Uruguay Round of
GATT (General Agreement on
Tariffs & Trade) talks that started
in Punta del Este, six years ago-

The failure is mainly attributed

Japan, 3% in the U.S. Although
George Bush lost the election
on poor economic performance,
there are some signs that the US
economy is stronger after all.
Unemployment has dropped
glightly, demand for durable

Edinburg Summit as president
of the 12 member European
community is hopeful that
business confidence in the U.K.
will grow and there would be a
revival in the economy in 1993.
This is inspite of gloomy figures
recorded in key areas such as
unemployment, which has risen
to 2.9 million. Devaluation of the

British pound however, is helping
the manufaturers who export. The
£ 1/2 billion provision against a
single firms indebtedness to
Barclays caused the stock prices
to fall in the London Stock
Exchange.

goods is on the rise, sales  GERMA

of existing homes is highest
since 1988. The economy's third
quarter growth is an annual rate
of 3.9%. Even the spending
power of consumers has slightly
improved. The projected growth
of the economy according to
leading economists is 2.6% in
1993. However, the. country's
economy is still vuinerable
because of he effects of worldwide
recession and the economic
performances of Europe and
Japan. President elect Bill

Clinton favours a strong Dollar
and a relatively conservative
fiscal policy.

among other things to subsidies e

offered by eountries like France
to its farmers, which other
countrieslike U.S.sayisan unfair
advantage and protectionist
barriers like the refusal of Japan
to allow rice imports to that
country. Unless these differences
are resolved, inevitable trade
wars between major developed
counities will ensue thereby

e

gﬁlng enormous economic
ens on poor underdeveloped

countries.

Companies are still plagued
by the worldwide recession. IBM
the leading computer giant is

cutting its workforce by 25000

from ' 93. U.S. inflation however

is significantly low, Compared to

1.7% in Canada and 2.4% in
2

Britain has been able to keep
the inflation in control, about 4%
by end of 1992 and economists
predict the figure would be below
5% in 1993. The recession
in UK. is considered to be
significantly worse and the
economy is suffering from so
much of slack that inflation is
unlikely to be a problem.

Retail sales dropped by 0.1%in
November and the public sector
borrowing requirementwas£2.18
billion compared to £ 293 million
in November 1981,

However, Prime Minister John
Major, after a narrow victory
in parliament ratifying the
maastricht treaty and a satis-
factory performance at the

The Deputy Chief of the
Bundes Bank, the German
Central Bank, Herr. Tietmeyer
says that German interest rates
are too low, scorning rumours
that Germany may cut interest
rates soon.

Though constitutionally
united, the East and West still
have fundamental differences,
especia!!yamongthepeoplewho
feel resentment, suspicion and
antipathy towards one another
(Easterner and Westerner).
This is due mainly to economic
factors. East Germany
experiences widespread
unemployment, lack of housing
and other facilities, closure of
giant industrial plants. This
combind with ethnic tension
against refugees and immigrants

is creating serious set-backs in ¢

granted US$ 23.7 billion as
developmental aid to China.
Japan has invested nearly US$
580 million in about 250 projects
in China.

Despite recession, Japan
recorded a GDP growth of about
1.1% with inflation runining at
about 2%. Lending rates in
Japan ranged around 5%, while
deposit rates ranged around
3.5%. Despitedeclining sales of
automobiles, the world over,
Toyota opened its first european
plant in England expecting to
penetrate the european market.
Declining real estate values are
posing problems for the leading
Japanese Banks and also to the
economy.

After a narrow vote in ratifying
the Maastricht Treaty, France is
now facing difficulties with the
U.S. in the Uruguay round
of GATT talks, on farm subsidies.
French farmers are up in
arms against the common
Agricultural Policy of the
European community and resent
the U.S. demand to cut farm
subsidies.

The fight against inflation
appears 10 be achiving success._
with the figure hovering around
3.2%. Germany had to stepinto -
rescue the French France in the
money markets when it appeared
to take a tumble.

economic development. Helmut e

Kohl, the German. Chancellor
now admits that Germany is in
recession, GNP growth is down
and eastern reconstruction is
slow.

The visit of Japanese Monarch,
Emperor Akihito, to China
heralded the beginningofacloser
relationship with China opening
new avenues for economic co-
operation which the Chinese
Government looked forward to
for some time. Japan has
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Economic reforms proposed by
President Boris Yeltsin, especially
the concept of market oriented
economy ranintodifficulties when
the Russian Parliament opted
to elect Chernomyrdin as Prime
Minister in place of Yegor Gaid
who piloted the economicreforms
so far. Mr. Gaida who now heads
the Institute for the Problems
of the Transitional period is yet
optimistic that reforms would be
carried through but warned
that Russia s at the start of along
road to reforms.
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The Overseas Development

Administration (ODA) is the-

Government department
responsible formanaging Britain's
aid programme. It is part of the

- Foreign and Commonwealth

Office.

The ODA is headed by |

the Minister for Overseas

Development, Baroness Chalker.

The ODA currently spends [

over £1, 800 million a year on
development projects and
programmes in over 120
developing countries. It employs
about 1,600 staffdividedbetween
its London and East Kilbride
offices, andits scientificresearch
wing, the Natural Resources
nstitute, basedin Chatham, Kent.
It also has staff working overscas
in five development divisions.

The purpose of the British aid
programme is to promote
sustainable and environmentally
sound economic and social
development, and to reduce
poverly in developing countries.

In 1984, recognising that more
emphasis needed to be given
within Britain's aid programme
to financial aspects, including
accounting, financial manage-
ment, banking and auditing, a

* separate advisory group was

[

established within the ODA for
that purpose. Now designated
as the Finance, Management
and Administration Advisory
Department (FMAAL), it has a
staff of 10 advisers based at the
ODA's Headquarters in London.
They provide advice and
assistance on appraisal of
projects, programmes and
institutions, financial manage-
ment, banking, auditing and
institutional development.

Provisions for education and
training form key components of
the majority of the projects and
programmes supported underthe
aid prog
the Bris_
awards are pruviueu w uiidoie
developing country participants
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} participants from

The purpose of the British aid programme is
to promote sustainable and environmentaly
sound economic and social development, and
to reduce poverty in developing countries.

to study in the UK or, where more
appropriate, in other countries.
The ODA also funds in-country
courses and seminars using
tutors from this country. Books
and other training materials are
provided andresearch inthe fields
covered by FMAAD are also
funded.

Contacts with UK professional
and related bodies in the finance
sectorhave been established and
links are maintained with them by
FMAAD. The main objectives of
those links are to:

(i) encourage professional

_ bodies to expand their interest in

developing professionals and
their institutions in developing
countries;

(ii) utilise their officials and
members as a source of consul-
tancy and  training assis-
tance;

(iii) ‘gain access to expertise
from amongst their members;
(iv) obtain information on
technical developments relevant
to the needs of FMAA and
the development of both aid
personnel and their developing
country colleagues.

The Chartered Institute of
Bankers (CIB) contributes to the
Aid Programme by:

(i) encouraging members
interested in being considered
for posts overseas to
register with ODA's Recruitment
and Consultancy Department;

Digitized by Noolaham Foundation.
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(if)

arranging for details of - -’

vacant posts to be circulated*.
to possible candidates amonggt, A

its members; P

(iii) receiving aid personnel when .-
on home leave or prior to taking -+«
assignments overseas tb-.'~l

up

bring them up-to-date on CIB 's -

activities and developments in-

® the profession;

(iv) banks
prepared to receive course
developing
countries requiring attachments
to gain work experience.

identifying

Links with the professional
bodies also enable resources to
be mobilised to implement
projects. It is recognised by ODA
that those bodies are well placéd
to advise and assist professional
associations in developing

countries to become strong,
self-regulating bodies capable of

setting standards, exercising
control and professional
discipline. :

An example illustrating

the benefit of those links to

developing countries is that
provided by the implementation

of the project for Technical

Assistance for the Central Bank-
of Egypt's Banking Institute. -~

This project was initiated:

during a consultancy commis-
sioned by the Central Bank of
Egypt (CBE) undertaken by jack
Storer (an Honorary Fellow) on
behalf of the CIB. The object of
the consultancy was to advise on
the initial establishment of the
Egyptian Banking Institute (EBI)
and for the introduction there of
courses leading to the Certificate
examinations of the CIB.

Three tutors (all members of
the CIB will join EBI during the

next few weeks to start their two -
yearassighment. Progress ofthis .-
project, aimed to establish the -

CIB Banking Certificate course
and develop local tutors to

progressively take over 1he.'

educational duties of te UK team; .
will be monitored with the

assistance of CIB officials. The :




project therefore, will also serve
to further strengthen the links
between the EBI and the CIB as
well as members of those two
national institutions.

ODA, in co-operation with the
CIB, has also contributed to the
training and development of the

banking profession in Ghana,

[Following discussions between
the CIB and the Ghana Institute
of Bankers, ODA agreed to fund
a short consultancy to help
improve the quality of middle and
senior management in the
Ghanaian financial sector
through modification of the
Banking Diploma Stage 2
syllabus. On completion of this
assignment, also undertaken by
Mr Storer, it was reported that
as -part of the localisation of

GIB's Diploma, the syllabus was

relevant 1o the needs of the
Ghanaian banking system and
reflected local circumstances.

Other banking projects funded
under the British aid programme
have included the provision of
a banking inspector for British
Virgin Islands, an accountant for
the Development Bank in

Grenada, an accountant for the
Central Bank of Zambia and an
adviser to the general manager
of the Central Bank in The
Gambia.

Supporting training has been
provided under all of those
projects. As an example, the
adviser in the Gambia previously
held the post of general
manager, but trained his
counterpart who has now taken
over that role. ;

Know How Fund

Training in banking is also being
funded under the British Know
How Fund, established to
provide advice and expertise to
assist countries in eastern and
central Europe, the Baltic States
and the former Soviet Union to
move towards democracy and a
free market economy. The main
priorities have included

28

assistance to the financial
services sector.

In response to the increasing
requirements for assistance with
banking training in those
countries, the Joint Assistance
Unit, established within the
Foreign and Commonwealth
Office to manage the KHF
arranged for the appointmentofa
Banking Training Coordinator.
Alan Dearden, FCIB, holds this
post and operates from the
offices of CIB.

His responsibilities include
liaising for the purposes of the
provision of training with state,
commercial and other banks and
their training institutions in the
countries he covers. His duties
include the identification of
projects for KHF funding, project
development, management and
co-ordination. He is available
to advise and assist with the
establishment of banking training
institutions. An important part of
his work is to locate British
suppliers of banking training and
otherwise assist in bringing
British expertise to bear on
development problems.

A recent example of successful
collaboration between the KHF
and CIB was the Course for
Financial
London earlier this year. The
course was arranged by the CIB
and financed by KIF. its main
purpose was to enable
participants to run libraries and
information services for people

working inabanking environment
or learning to become bankers.

The indications are that for
some considerable time in the
countries being assisted gaps
will remain between the demand
for and the supply of trained
banking personnel. It, therefore,
is expected that the provision
of banking expertise and related
training will continue as a
valuable component of the
British aid programme.
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Record Management is very

important for efficient functioning
of any office. Old day's filing
system and cabinet system do
not help the modern office, as the
work load increased and various
types of documents have to be
kept, in easy methods of quick
reference. Modern office systems
are also different from old office
systems by outlook, floor
planning and maintenance of
cabinets. Every document has a
cyclical system to move from the
inception to the record and
thereafter, upto destruction as
follows :-
i.  Creation of documents
ii. Classificationofdocuments
ii. Storage of documents
iv. Retrieval of documents
v. Retention of documents
vi. Transfer of documents
vii. Archieval Storage or
disposition of documents

Under this process, only.the
documentation whichis essential
for reference further will be kept
for archieval storage. Disposal of
otherdocuments is carried out on
the basis of factual value and
activity value of the document. At
present we are in the process of
destruction of unused documents
in the Bank. In the Personnel
Department also unused
PersonalFiles are being disposed
off under this Scheme. In case of
Personal Files a longer period of
history than the other files (nearly
30, 40, years) has to be
continued. In Government
Departments sometimes it may
be different. Some Documents
should be preserved for an
unlimited period of time. (Eg.
documents in national archieves).
Even in Kachcheries, Land
Registry and Registry of Birth and
Death may be maintained more
than hundred of years. The
Record Room is the common
place in Kachcheries and Courts
for old documents. They have
their procedure of preserving
documents under Departmental
set up.

In case of Branches of the
Bank various documents and
important security files such as
deeds and ag‘r%%
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for maximum of 25 years for any
requirement that will arrise in

future. (In terms of office
Instructions Circular No. 1116/
82).

However, any record in a normal
office,involved in business or
public service can be classified
into four categories below.

i. Transaction Documents

ii. Reference Documents

iii. External Communication
papers

iv. Internal Communication
papers

Transaction documents and the
day today functional papers
of the Organisation are the
biggest quantity comprised
of forms,vouchers,Inventries,
Requisitions,Purchase and
Sales,Orders,Cheques,Statements,
Contracts,Shipping Documents
and Personal Records etc. These
documents are created and
collected daily.Reference docu-
ments are contained with the
information to carry out on the
history of number of years. Some
are based on previous decisions,
and raised opinions, quotations
and plans, which are essential for
Maijority of

Officers, Typists and Clerical
workers go through the files
in case of reference and
finding facts and figures
for their business’ letters,
Memoranda,Circulars,Pamplets,
Broachers and Technical pieces
of documents. In our
organisation, subject files and
letters and data collected for
cases are also considered as
reference documents. This is the
second largest set of documents
in an office.

The 3rd category is external
communication papers between
the customer and the
Organisation or else with the
public. This set of documents is
comprised of the communication
between the buyers and
suppliers,with the Government
Departments and various other
Organisations etc. Telephone
calls received orally, which are 3
recorded and filed are also
included in to external communi-
cation.

Fourth category of documents
are within the Departmental
communication,which means
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Head Office to the
Branches,Province office to the
Head Office,Head Office to the
Province Office etc. (intra and
inter-Departmental Communica-
tion). This communication also
creates a large set of
documents,data and figures and
findings,in paper form. All these
documents should be collected
and divided by the filing system.

_Filing Terminology is different
from other terms and some
useful terms are discussed as
examples. Filing is the just
placement of a letter in a storage.
container. Generally a folder file

- is used for temporary purposes.

However filing systemis dealtwith
different types of work and some
terms thereby are used to
separate and identify the
relevant letters easily. Filing
manual guides on how to use the
file. Filing procedure is given
the system of arrangement of
records which are included in
Alphabetical, Geographical,
Numerical, Subjective. or
Chronological order. Filing
system differs in case of
mechanical system of filing.
Classifying of documents, is
determining the letters to be
located in which file. Coding is
meant the placement of an
identifying mark on the letter or
folder in alphebetical Order.

Cross reference file is a
subsidiary file opened other than
the main file. Filing guide is
used to divide filing equipment. It
serves as a guide fo the cage.
Other important terms for us are
labeling, filing storage and paper
guard, on the folder activity,
carrier folder, out folder, on call
cards, ticklerfiles, card iles, folder
files, location guide plan, letter
guide plan etc. but we are not
methodical to use them
sometimes.

Retrievel is finding an
imformation from a file. Charge
outisthe method ofkeeping track
over the material taken out of the
file. if it is not returned on the due
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date follow up action would be
taken. Transfer of files has two
meanings, as,
i. Transferring information
together with file and
ii. Transferring the file to some
other section

Retention of letters is the
period of keeping the letters in
files, In case of Personal files
important informations are kept
through out the service of an

' employee. In the Branches, loan

When we do not control our
filing system complications of
paper work will arise in any office.
Paper work problem may create
bad effects as delay of work,
misplacement; no timely action
is taken for urgent business
activities and as a result the
productivity may decline. Paper
work problem can arise due to
too much of delay for
ation, temporary or permanent

Paper work problem may create bad
effects as delay of work, misplacement; no

timely action is taken for urgent business
activities and as a result the productivity may
decline.

files or other important business
letters are being kept till the
transaction is fully completed. If
there is a court case or some
otherspecific reason relevantfiles
should be preserved in safe
custody for a further period.

Office Instructions Circular
1116/83 and addenda thereto
have given the period of safe
keeping of documents atcording
to the importance of documents
as mentioned below :

Period - A 25 years
Period - B 10 Years
Period - C-06 Years
Period - D 2 Years
Period - E 1 Year
Period - F 06 Months

All the documents in the Bank
have been classified under these
categories. In 1984, 1985 and
1987 this circular has been
amended.

Destruction is the last stepofa
filingcycle. ltcan be done through
shredding or burning. Ordinary
and unnecessary papers such as
letters covers drafts and scrawls,
we destory daily in departments
and branches. Normally, in a
branch the register of errors
should be kept for 6 years. We do
the selection for destruction on
the suitability of document and
the importance of it.

loss of important records, too
little space to store records,
poor organisation of activities,
inactive files, unnecessary rec-
ord maintenance within the
department, little or no control
over files, poor form and cover
procedure, lack of proper
justification for the purchase of
new filing equipments, lack of
policies covering creation,
retentions and disposal of
records, poor work methods of
filing personnel, absence of
Training Programmes for the
record staff, cluttered file folders
and file dockets, absence of data
and control over the cost of
maintainance of records,
unsuitable cabinet systems.

A Methodical filing system may
avoid such a situation. There are
four types of filing methods, as
alphebetical, Numerical, subject
wise and Geographical.
Alphebetical method is very
common and used according to
the alphebetical order of the
language. Numerical method is
the method of numbers given to

|the subject. A list of cordification
1 of subjects according to numbers

must be kept to identify the files.
Subject wise filing system is very
common, & it is ~divided
according to the subject
Geographical methodisthe area
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- vincial Files, Eastern

inform

basis filing system such as North-
ern Provincial Files Central Pro-
Provin-
cial Files, etc. That  division is
made according to the Geographi-
cal area.

In the Bank we have a history of
53 years on commencement of
banking activities. We have
preserved documents which are
useful to the business and
-personnelinthe Bankfor53 years
carefully. Old - documents we
destory after preserving them for
required number of years as
stated above. In many occasions
we have done the destruction of
filesinthe Personnel Department.

. Before, destruction of files a list of

fles has to be prepared and
important documents as educa-
tional, ‘Birth: and Marriage
certificates should be returned to
the parties. There is also a
procedure of obtaining authority
to destory papers and documents
in the Bank. Sometimes authority
should be obtained from the
General Manager or the Deputy
General Manager.

We have also experienced loss
of documents and misplacement
of documents, and have found
that files are not numbered,
certain documents are notlodged
in the files. Sometimes Index
Cards are notduly filled and listed
outall the documents in Personal
Files. In case of that daily
attention should be made for
filing and Indexing of documents
which are ment for filing in
Persanal Files and subject files.
One Senior Manager laughingly
said that he has gone to the
astrologer one day when he could
notfind a security documentwhich
was handed over to a certain
department. Astrologer has said
that the document is lying ih the
same department but it could not
be traced because of misfiling or
some other reason. However, we
should accept that we have our
weaknesses which should be
corrected for sake of accuracy
and easy reference of documents. .

Filing of documents and finding
of documents are two different




set of work. It is named as filing
cycle and the finding cycle
on step by step basis

They have also classified
documents into four categories;
1. Vital

2.lmportant

3.Useful

4.Non-essential

The above categorisation of
documents we may have done
for years by some other form
practically. In the Bank Office
instructions Circular No. 1116/83
gives the same meaning on
documents.

It is a new technical area to learn
but we have a little knowledge on
that because we are not familier
well with the computer work yet.

However, certain banking
depariments are computerised
and they have kept their
computer files in a differrent form
from the old filing and cabinet
systems.Computer is thousand
times faster than the manual
work and a computer work is
coded in discuits. Print
outs,charts,drawings,posters and
tracings are produced by the
computerin papers 80mm. Those
documents can be located in
different kinds of cabinets which
are made for that purpose as
follows.

Flat Files, :

Wall rack for vertical filling
sheets graphics,

Slide out cabinets,

Rack containing,
Hanging Information,
Magantic type storage,
Binder mag card and

hard copy

Mag card carousel with
hard copy ,

Minidisk drawer storage, -
Rotary panels of minidisks,
Paper tape binder files,
Print weel binders,

Slide guides,
Stencil files,
Motorised self files,
Book keeping accounting,
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record files,

Wheel files,

Card visible cabinets,
Rotary refereance stand etc.

We are in the learning stage of
computer filing. Cheques and
vouchers can be filed in a vertical
filling equipments and computer
print outs could be bound in
binders or in a diffrenent forms of
cabinet as mentioned above
Computercassettes could be kept
in cassette carousels or cassette
drawers, Magantic Cards can be
kept by the word processing
operators in box trays.Micro films
or cassettes are generally keptin
diffrent cabinets called micro
film cabinets. Vedio cassettes
are kept in a protective form.
Computerizedinformation system
is easier when it is learned
and practised. It is a different
techniclal area which came to
modernise and quick work
of office systems. Even in
government departments to day
computers are being used
for quick and accurate work.
However, computerisation may
not be immediately implemented
through out the country but within

‘a shorter period of time entire

banking functions will be
transformed to a computerised
system, except decision making
and discussions. (They are made
by the human mind.)

In the Personnel Depariment,
Personal File bio-data and other
important documents have been
fedtothe computer. Salaries work
has been computerised. Routine
letters are issued by the
computer. Today we are talking
of Controls and Security in a
Modern Banking environment.
Advanced techniquies of
documentation andfiling systems
are very important under that
set-up.

NATIONALISED SERVICES
CRICKET -ASSOCIATION
~ 'B'DIVISION
Knock - out & League Tournaments "92

~ Bank of Ceyion Cricket Team - Batting & Bowling
> _ Averages :
BATTING (qua!if‘catlon over 50 runs)

M
Upali Jayasiri o
. Ranijith Wi;ekulasunya i
. SripalSiva 7
R. Wimalasuriya =~ 7
Sujith Paranawithana 7

- 8. llangaratnam 7
‘Sarath Pramaslrt 7

8 - 2671 8
B 1 17057 2431 4
7 - 150 60 214 1 5
B 106 60 212 1 2
7 WAy a8
71 08 337173 5
8 1 10153 1441 2

INOR Ht Ave 5 OCts

214 64

BOWLING (quallﬁcaﬂon over 5 wkts)

Overs Maidens Runs Wkis Averaga 5 wkt Best

_-Sﬁpal‘ Silva _
S. llangaratnam 47.3 4
S. Paranawithana 58.4

9
Sarath Premasiri 41 7
4

AJK. Dabare 30

962 23

238 23 10_.3\ ;0 R
128 ‘9 142 - 389

184 13 142 - 4/25
119 7 17.0 - 3/26

117 6 195 - 324

C.R.M.A. BASNAYAKE
B.A.M.L.P-M,

Dip. in Personnel
Management,

Dip. in International Affairs

Former Editor brings
credit to the Bank

Itis with pleasure we announce
the winning of the .coveted
Prof: J.E.Jayasuriya Award
presented by the J.E.Jayasuriya
Trust annualy, forthe best  article
on thé theme ‘Education’

published in newspapersin 1992,
by the Former Editor, "Bank of
Ceylon News", Gamini
Samarasinghe.

Mr. Samarasinghe needs no
introduction to the reading public
as he contributes to all major
publications both * in English and
Sinhala. Being a historian he
regularly contributes to this
journal too, under very
interestingtopics. A graduate and
an Associate Member of the
Institute of Bankers', he is
presently the Welfare Officer of
the Bank.

The prize was awarded at a
ceremony held at the Sri Lanka
Foundation Institute Auditorium
chaired by Dr{Mrs) Wimala
De Silva, Chancellor, Sri
Jayawardenepura University, at

which our -General Manager’

Mrs. Rohini Nanayakkara too
participated as a d|st|ngmshed
invitee.
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A paper written by an Analyst
Programmer Mr. A.J.K. Dabare
of our bank has appeared on
a renounced international
magazine "CICS Update"
(November 92 Issue) published
by Xephon consultancy company
in the UK.

WHATIS CICS ?

CICS, Customer Information
Control System, which was
designed and developed initially
by IBM at Hursely labin the UK, is
one of the dominating transac-
tion processing system in the
world. Though it was developed
for the IBM main frame family, it
has been modified & redeveloped
to run on various IBM systems
such as AS/400, RISC/6000
and IBM/PC under respective
operating systems. Since CICS
was designed to live on wide
collection of heterogeneous
equipments (Hardware) and on
heterogeneous program environ-
ments (Soft ware), it gained a
massive popularity in the
application world. The typical
application run on CICS are Bank-
ing, EPOS, Air line reservations,
Transportation etc. The place
UNIX, an operating system
enjoys among academic world
can be equaled fo that for CICS
among professionals who adhere
to the IBM arena which is over
50% of the whole computer
related business in the world.
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WHAT

IS SPECIAL ABOUT
Cics ?

CICS is a wonderful product,
that reminds us a real time
operating system which has a
modular architecture. CICS is
sometimes refered to as a DB/
DC manager (Data base/ Data
Communication) because it has
a number of interfaces designed
to deal with various data basis
(VSAM, IMS, SQL,......) and data
communication access methods
(BTAM, VTAM, . TCAM etc).
Although one can reasonably
conclude that CICS is an
operating system, it really
performs many O/S functions
through the underlying operating
system suchasVSE, VM, MVS
in IBM systems.

RANGE OF COMPUTERS
AND THE COMPLEXITY
Those who are,familiar with PC,
may realise that how easy to work
with computers. Unfortunately the
caseistotally different when large
systems are concerned. The
complexity grows with the power
scale of the system ie PC is
simple, mini is complex, main
frame s highly complex. Ourlocal
banking is operated on a mid
range IBM main frame, system
4361 whose operating system is
VS8E/SP (Virtual Storage
Extended/System Package).
Usually these systems support
wide selection of connectivity of
equipments. In order to provide
these heterogenity, the O/S is
writteninlayered approach. CICS
is one of these layers where
it produces the front end
interactive environment. These
layers are designed in modular
fashion and as a result they are
sufficiently self contained and the
interfaces are well defined,
Customizing andtailoring of these
layers needs very specialised
skills and is done by the people
called system programmers. So
the system programmer is
responsible for giving the best
system environment to the
application programmer and the
user.

APPLICATION DESIGNING IN
cics

The application programmer
designs software to run on the
environment provided by the
system programmers. Designing
an on line (interactive/real time)
application is no-easy task
because of the constraints such
as storage, response time,
data sharing without loosing
integrity, security etc. Mr.Dabare
is an outstanding application
programmer  who  uses
COBOL, ASSEMBLY, and RPG
languages to design his
systems. COBOL and RPG are
highlevel languages where the
programmer can express
problems is problem-oriented
tone where as in ASSEMBLY
the problemis expressed through
amachine oriented tone which is
a highly complex task.

Before introducing Mr. Dabare's
work a word about CICS
programming will be helpful to
understand his effort. Programs
are written in ASSEMBLY/CICS
calls can be mixed with it ie
normal procecsing such as

calculations, Data formatting is

carried out through inline
ASSEMBLY and the DB/DC
involvementis performedthrough
CICScalls. These calls are oftwo
types: Macro level coding and
Command level coding. In our
Bank environment command
level coding is adopted because
it is less prone to error and easy
to code.

Handling messages in an
interactive program is normally
done by coding them inline with
the program itself. Messages can
be either error prompts for an
invalid input or can be descriptive
information. There are disadvan-
tages in handling messages in
this traditional way. The paper
discusses this in detail. Mr.
Dabare has suggested an
economical and efficient method
to handle messages overcoming
the said disadvantages. In
designing this method he
conforms to the tabular architec-
ture of VSE in general and CICS
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in particular. To define
message the programmer ha:
fill a table which reminas 11s
usual tables in CICS. I

has developed a Macro+
which translate this @ with
appropriate error messagy-  and

produces a code if there & .1
errors. Macro designing is one of
system programming tasks to
which Dabare has extended his
skills beyond the application
programming. The application
programmer can define
messages using the above
Macro and call them through
their respective programs
either
ASSEMBLY. Therefcrzis task

can be thought of a message
handling interface to CICS (anemg

extension to CICS)

CICS update is a popular
“magazine which publishes many
interesting extensions to CICS
by various researches through-
out the world. Publishing a
competent research paper on this
journal is a no-easy matter since
it has to be approved by a team of
experts. Dabare's paper was
readily accepted by this team and
prepared for publication. No Sri
Lankan has so far able to
produce such material. So this
incident was unique and
remarkable for the country in:
general and fo the bank in
particular.

It is important that many of our

DP professionals always worship
foreign skills & DP personnels
andneglectlocal talents, which is
usually the accepted norm in the
country not only for DP but for
other sections as well. We are
happy if this incident can open
their eyes. More over we expect
that more and more suchresearch
works from Mr, Dabare and it is
the others duty to create the
comfortable environment for such
work by encouraging him, giving
recognition to him and keeping
him as an example to others.

A.W. Dharmasiri
Computer Division.
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.+ G.M. atthe St. Paul's Milagiriya Past Pupils Fair held at the Havelock
Grounds.

e. «ur Cricket Captain Sripal Silva receiving the trophy from Hon'
Nanda Mathew, while Hon. Tyronne Fernando looks on. Bank of
,lon Team merged 'B' Division Champions.

«. Head Office staff busy selecting books at the Books Exhibition held
on 16th & 28th

4. "Bankers to the Nation® organised a Mabile Medical Clinic at
Halmillawewa. Mr. Sarath de Silva DGM (Operations) found time,
despite tight schedule to be with our Anuradhapura staff, the pilots
of the project.

5. The Secretary General, Institute of Bankers, London Mr. Eric Golver
paying a courtesy call on our G.M. Mr. K, Sivagananathan DGM
(F & P) looks gn.
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