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o Hen_r_'.r Ford, “You wAill then have several branches in Debroit,”
J FJI:II'IEt. ”St;r, thenwhat?": Henry Ford, “Then ail over the USA ~
W Florist, “Sir, then what?™ Tenry Ford, angrily, “Dammn it, vou
. 3 1
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Memoties @'f ME! E@ﬂkiﬂg Career

1 am gelichbes] and honowsed 0o be 2
contibutor o the 'Caalyst” as the mcst senke
emplosiee inserdce, of the Bank of Cevlon aradime the
bank enters into e 70 vear The "Cataiet’, publishaed
by e Sporks, Welfre and Aor Litermry PesofizEar,
Jaffe Districs, brings back pleasant memorizz of 2 3
e slay m Jaffna Teamirsy the peninsuls with good
s ram the Naorlh, enjovirey their wonderful
Benspatalile i L2305 e Ber T iined b Banlks

Sl A verarsaoe, asa voneh of 18 sears, mmesh
ok i gchacd, | abnad tha Tank as ae Assistani Cashier
Thowatr | was 2 youngssar with a o] Tachorand of
wavambs, educated at the Sandalankaws Cosiral
College, hobnobbing with ma bateh mates who war
rmainly from: Colombo schoaols and famous cutststion
schooks did not make me uncomicitobla. O the 24’
dasrod Febrmarg 1968, | never bnogiced that 1 was
sterrpiing insler arcdrstivgdion, which weold meeld mp life
wilh shill, knoiciedow dnd experivice fo semee the
tnassasal hs rrieafr, r.l,llt:"l.l'i.il"ﬂ el Teles riat thiriles thar
any ather camser woapl] Bave given me e self-
satisfactiony, sense of accianplishenenl and e
confidancawizhatuchy | have faosad challenges

" JE@,MM@;-_ :
',.. e A RNE Mgl s e 4
mqmﬁri:qm TRyt Phui Mot

- . .._. Hamh- _|-:-I'-II.:L5?.- |_nr| . »

Wihreneuer | reminlscs abodst s s pear attha
York Steet Cash Department, e smart Lanict
Cashiers at the Pavicg Cotnters moking pavments of
ldrege wEirmes. of money within o E‘:m' mintes while
cachangiing plersanddes wallio e o
i ok T hee s pseeed 2o e rpeps a.ln..'l ool bt i (e
fransactiang i the choest satistacion of the costomer
e T'_.,i['.lll.‘:EC Al e slal Gl ks Banle of Ceulon, whicks
wasrated as theNa. 1 lvsitution bolermsel el e,

TR CEN I D

Bz acresale o the LTI - DT e oaf thas
Bankin 196, szveral branchiog were apersd i roml
areass. | was forhunate to be a member of the vt haloh
o staff of the Rolivapitiva branch, which was tha Th
brancs in the Morth Western provincssas thar timz. To
me, a persen whie was bom in G'Tiulia. living in
Hu_lyapn.q,ta did net make miuch of 2 difference.

w w-t_-r

e el L
o S

Hionezseer toosame of sow colleanues froc: Calombo it
WES 0 MDA BEperiiee o max with romel agricuitaral

CUETITTLIC,

Demonatization ook plas: oo 1970 dudng rr[_r,.-
ferwore ot Bultraotiva and | ramemher Thie oo e
ol rueel Full waiticis cutside e Bank whar e cann la
wharldin e morring. We wsarked from zardly mcening 171
paest miinbnht fo fivish weork, Adter o small fread! b he
Marraaer, by wainm up before sizen, we used o walk
with  the Manages o his
bangalaw and then e by
o grnrhers o thee does Balos
of the mornimg.

I the gathr miarning al
Aodl 1971, we head
saunds that sezembled
Eeckers and wandered why
people in Bulivapitya wenced
1 Cetlebrate the forthooming
Tl e s panly, Laher we understood that what we
Featcd e oo e seand of crackers but gun sheds b
rebals Wb wed adinling oo overtrees the
aowernrent tsbariling dncklesbs e rasmpandin e
Histh Western Frovinee, Howewer, Bulivapitiva was
nobalfecked vere oo,

el franslor e dbas Ja - ela bBranch on 1972 was
the flwn T nt o relibr Jemrfioe b Colossibes. o
commence: mw siclos I hanking, Teaualivg 1o
Welmuntte otber wors and returning to Ja - eln sfver
classes wars ol 2 b denl an those daye foday,
et sichra dislance B nighimare wilh e bt
crmgesar,

A w nernber of U Celor: Bark Employess’
Liticars, T lon unend thet 108 dow sleibe in 1972, which
wlarled on lst September ond continued 4l 177
Tesomie = Ailnaoah e shike appeared to be 2 failuse
arc e Faceeol i, this action by the Trade Union
undarmrerad thin ||r".||._.I-:_|I'II"_:,!_;;-_;L;jz'_h.,_:r:_:-;_|r_'|f--;L; rvicn,

Tearmworl i essencal szpecially in branch
aaiking. Hosseeenie ose nood okl dees there was e
niecessin, o srplaeiza on feansaiack oF b brain peajd
forteemaelias most ot the day e daydutizshad o be
carthed vl wsoa feam From the fime of calling oet

- -
~ -I:- m- ¥ _ N P
WL -_‘I‘*" - "' . B E N ﬂmaica!;fq

noolaham.org | aavanaham.org



ledgers in the meorsing untl the nignt posding was
compkelil, everdiody worked as o leam, Tua to the
tlgh Yewal of customer service, oood -performance,
skilied and knowbadgeable eaployess, the Bank of
Caylom was requnded s iheMNa.1 Bank in all aspect:.

The Banl exizanda] s netaarkowith the opeoiog
of the Agricullural Servicn Centre (ASC) branches In
1973 arel trak banking tothe remotest villaoss. Alarge
nurrber of Clesks and Cashiers were prometad 1o the
grade of Supervizor in onde o take up duties as
Officers i Charge nf ASC branches. This initial impetus
vave then tha confidence and armbilicn ko vise g in tha
rankizgs of the Bank.

fdfter o three veor stint at Ja-ela ] was assioned o
the Petinh branch winms Dspeenl 0 yoars mainky ot the
Falwhed branch afrer which, | took over Tharana-
[dawala ASC branch in the Fupooesels  diseeet
sulbsenuern o re criazkicn Do e gl‘ﬂf]f*-.-::lfﬁ:'-'JPEt"«'iEE‘-’
m 1977, T had bettar et Indalaed in a feast of
reEminisoennes, thouch pleasant rmemmories af ) sty al
Tharana- Udsweln crowd my micd. 1 was loves] and
respectec) by therinpde camal [ollsod e villaos and with
sarme abtham § sl malatain a cardial relaticnship. 1 oan
stll remnemaber o villzaer not known to me verw mch,
wiaitite Tthe \'__}.-:.k! vie lhigs .':'l.H1i-:'tI_|!|l.:ra-.|| Cueruicns Cirirles
with alaxga marngo to be gven oome oz a presant at the
time ] leftthe Thamana bracch.

Do draraform] 1 1he Pallali Brargh ol aHer
my TRarnoge to Sepalika, wha is alsa werking in e
Pl the gkdest dighter of 2 Senior Bonker of the
Erank at Cendenwbar alio sercert ihe Fard for neach: 40
years, At Pertah Beanch | was chosen as the Oficer in
charge of The Internabonal Unit. The supert sarvics
provided hu the Intermalional Uit resulted in the
retuming of o lorge momiber of custonees whs beed Jeft
the Bank sarlier, seeking sanvices of farelar Banks thal
mushroamed uhder the open economy. The Blardly,
varinug and speedier servi oifened o the customey was
ther Ballenark of the Internaticnal il of the Fetah
Biranch.

Mainly cue o omy exposure 1o [nteraelicnal
barikinng [ waos assigned touur Male branch for a peyicod
of tw yiars, When living in Male, ar island where Lo
can ga arcund in E3 minutes by posh hike our past
furvwe wes weorkdng in the: Bank even on holidays ewept
for an arcesicnal outing to A far sway sland resar
duringawiaoked, !

Cther than the usual business actviiles of the
Bank, our fime and eneroy was mainly spen! on

. W e e

ateling o the needs of the 5o Larkan igrants who
wished to remit their earnings o S5d Lanka, The
watkers from waricus lands, comz o Male, Bw
mairdand by boat 1o exchange Male Ruffiss (o 05
Dializars, absiasnm cradt froms the Bank and then post Et
Eri Tanka hotore thelr boat leaves the mainlased. Wi
it te ey siasedy sevvice o aocurnplish their naads.
Blun leoaons, white sanch beaches; waler hungahows,
dolphing ond an ecesenal night aul 2 far avay
izland surroiseled by he siaared the star stodded shy
are sarme af the memories that stand out foom oy slay
i Al

Back ot the Head Office in 1951, s ths Parsanad
Aczistant o Msst General Menager-Inlerpational, the
main duties ertrasted [ rres e asslsties the AGM 1o
overses Male anl Toredon hranches. Jwas formumate to
gesisl i the openitg of the Chennai 2nd. Barechi
hranches during my S vear pediod in the Interrational
Llivisicn :

My = wear period at the Trnopaecks Tivision af the
FCBLL nos knowr as the Offshiane Bankireg Thivision,
ond speciadly the four wear penad -as 1he Manager,
Acimimistration anl Accccants of tha CHfshare Banking
Diwigicngreats enrichad my bonléng zareer,

With the intraduction of advanced technology
irto all zsoerss of banking. working together to
complete certain tasks sush o5 balancing o izl balance
o checking a Jdillemme: o the dearing batch ane no
more, Whikss srnbsacing the advancirg rechoeloay Toar
the benetic of all concerned. it is wital thar feam spirt
shicoule] comticue

Th the last leg of my career, | was fortunata 1o ha
assigreal ws the correspondent Banking Livision as tha
Senbar Manader, where I hawe been able to uze my
amerianee and knowladoe o e mazimom, Whilst
maintaining o healihy relaticnshin wilks The global
riebwarks of corrsspondents, we at the Correspondiant
Bankiuy Division are monsanthy on the look cut tar
changing s in inkrratonal banking and design
CuF Atrategies e o bl slvenage,

Iri tha manomamza af events that pass though ny
minc’s ez, the ahows merminsoences siond oot bright
and* clear in oy banking raveer of more than farky
yitiars. These are but s bew of the meolleclion: nogering
in my memory, which | hase jotted dows, Allin all
tha paricsd wl rom: Ean four decades that T have soros]
tha Hank has Guen o fuffilling and  rewarding
ERDETISNCE,
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1.0 Introduaction

The Macketing avdit a5 an idea dates back 1o he
eady Giffes, Budolph Dallmeyes. a former executive b

Boaz- Allen Hamilton, United State af

Americall), 5.4, remembers conducting marketing
audits as carly as 1962, Robert J, Lavidge, President of
Elvicka and Lavidge, dates his firm's performanc: of
roarketing audits fo over bwo decades age, In 1052 the
American  Management  Sssociation  published  an
evcellent setof papers on the markoting audit under the
bitle,” "Analysing and Improving Marketing
Performeatste”. Dherimg (he: | 960, the marketing audit
receivad increasing atfeidion in the bst of marketing
services of managarman! consuliing frmsinL.5.A,

2.0 Marketing Audit

M Marsotivg audil is & setematic examination of
the marketing groups -:_uhjr,:_::ti-..-gs, strateqizs,
organisation, and perfarmande, Tis primang purposa is

to identify weaknesses In ongoing marketing

vowTotions and plan the pecessary Ipprovements 1o
rrorrens Hhess wsnh:negses.__ “The marketivag audil does
feal eoneern ksell wath the firm's mavketing position

Tigp P i TRE W, . :
FE T

Uses strabegic planning frame

because that is the purpose of the fem's is nﬁk-:_:ilrg_
plan. Rather, the marketing audit evaluates how
effectively the marketing organization performed its
assigned functions, It is also defined as 2n independent
examinaion of the cenline  madketing . effort of a
company, converting ln:rli;rject:'wgs, PEOOYAEH,
laplementation and  organisation for the triple
puwrposes of determining what: not -t be done,
appealsmg what is being done, and recommending
whalﬁl’ﬂ:]d,bu@dunemﬂmfl.tmrﬁ._ :

A marketing  audit . requivés &  delailed
varfication of the company's curment marketing plans
to see if they are stlll the "west” plans the firm can offer
Since oustomer's needs and atfifudes change and
compirtitors ara continually develeping new and better
plans-plares that are moe than a year ar e old mey be
geting out af dale - or may even be obsalete,
Sometimes, Markating
marnagers are so chage o "the
trees that they cant ==a the
forest”, An pubsider can help
the Oem see whethee it really
has focused some unsatlsfled
needs and is offering
appropriate marketing

mizes, Basicalhy, the auditoes

work but instead of develaping plans, he works
backward and evaluates the quality of the affart looking

Cat who s doing, what and how well,. This mears

Interviewing customers.  competitors, channel | of

disiribution and marketing emplovess. A marketing

audll can be & comprehensive job but it helps assure
that the comparny's stratenics are on the Aght rack and
belng Implernented propedy, it can be well worth the




— ———markeling environment,

affort. Hence to summarise, the merketing audi
indicates o comprehensive seslemalic independent
and: pericdic smarminalion Of-a mmpang's markating
emvironmenl, chijechives, shategien and aoivities with a
vienw I identifging problemn arsas and cpporianites
and recommending a plan of action o improve the
company's marketing pedormance.

3.0 Basic Characteristics of marketing audit

o Likeoan acepunding or  financsl audit, a
marketing sudit should be conducted requliady instead
- oo anke when performanes controd mechanizms: shiow
theat the sustern is ot of controel. The marketing audit s
niot a contrel process to be uzed only during 2 crisis.
althouzh a business in wouble may uze it to isolore
problemns and generatz solufions. However, tha hasic
chavactevistica of rarketivgg &0l may beparesardod
ey e Falbosing rizswls:
Comprehensiver & rarkaring auwdit rae ha speclic
cand fous onoone or Tee marketng acldlies, o il may
be comprehaensise and onoompass all of 4 r_:-:'_|r|:|l:|z'|r.|_',|"_-:
mm'heﬁng acthsitias:. The PR 1al |||,a,-|."|7=,q|fi_1'|-:_:| tl.'l.ill:lj‘t. Wiz,
the hodzontal and sertical are suouesked.

Thie lerm. marheting audit should be wosereed
Clor a horizontal aodic coverltg the company's
aldectives, stategies,
arfanisation and syslam, In contast, vertical audi
aars when managernent decides to feke 2 doeps Tnok
into-some ke marketing funchons; such as foance
management. management of advenisement and
price, efc. A aedematic, contprehansgive and impartial
matketing audif i more  effocing n identifying
markieting problems and reecmmending a plan of
action 1o improve the markeling. operationz of 1he
Erlerpnsey.

Systemetic ;| The usehuloess of a mavketing aoi will
ot ally increase wo the extent that it folliws an crderh
fenuence ot diagnostic - steps covering the
prygization's marketing  envitonment, Internal
rnarl-ceting_ suslerns. and speciic marketing aclivibes.
The diagnasis is fellewed by a comediive artian pla|.1
Irvaalving bosth shoet - run and long - s actions fo
improve the  erganizatlon in overall marketing
eftecthsinmgs,

]
II' ."
'l"
Eﬁ ll i.-,

!ﬁ*-"’

Independent ;
S Marketing audit cen be conducted i sis s

L Belf audit @ Seh acdit where Manaosis use a
check st 5 vate their own apoantons, ooy be
usefol, but most experts agree that the self audit
locks objectivity and independence.

. Audlt from ackoss © A comEng ASSENE PRGNS
ima related actadine in the same hanctional evel 1o
prepare an audiz of thie neighboiring izt

i, Andit From abowe ; T is dons Dy theexeculve
brwhiearr e Manaess ceourks

b Comnypany andit : The company can establish an
office with. the rezponsibility for condicring 2l
COMpany matke g audits.

w company task - foree audit | The company can
appointoteam of composy execufives with vared
bacharounds and experignce tocotduct the audit

vl Ootslde awdit @ A Marketing auclil ks g big view
of thie bitsinass and evaluatas e whols-markeing
miatya fula g might be done by & sepaam
depariment within: the compamy - porhaps b &
inarketing conmoller. ar o avaid blas, it inigh! Te
Dietier b b it dozie bay e oussids organizalions
sath as mananerment consaltng firm.

OIE e -uin miethods - the awedil b an oukide
managqernent comsudans = preforable o oview of e
carslianls' broad expetienoe, ohijecivily, and abibi;
o giva congentrated atention. Crtside view mag ghe
rEeded porshinrive

Perlodle © The marketing zudic exammines the firm
external - eradranmment for threats. and. opporiunibes
and the firm's | nlérral envivonment tor the sleeals amd
cpporhunities and ke Frm's internal envitneinent for
the strength ani wasknesses of $e mango ol welivibe
and the markefing Tarchons. the firm perlorms
However, the matketing audic will e onecduckad
petodically. A perodic marketng audit promises
henefits for companies thai are in good health aswell gs
enrmpardes that are in ek, To matkethg apseralivn
s ever so good that it cannod be mpraved”, Bven the
bs=i can be made bt Ty fack, esan the Tiest st be
bretier, fior tawr i 2ny matketing cpevatlons can semain

supcesshal aver the wears by maintalring the skahus Giza.

e AEe g o]
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Therefore, the marketing audit is a systematic,
crilical aned vinbilased review and appraksal of the hslc
ohiectives and palicies of the marketng functions and
of the omoniations, methiods, pracedures; and people
erriplened] o frplemsent the puodlcles, '

4.0 Marketing audit procass

There iz no single set of procedures fox all
mﬂrl-iuﬁng auilils, Fiems shauld adbee b - soweral
oeneral guidslings. Audits are often based on 2 serizs of
guesstionoaices: hat are  adminisiraled oo e frm's
paxrscanial, Thege -5:|ue5tlnnnal.'n's5 shoukd be desmaloped
ond follow & step - by step plan o Shdrmibes that the

audic s systematic: When interviewing compary

parscmned, the auditors should stive to falk with
diverse qroup of people from many parts of  the
company. The auditor ghould become familiar with the
product line, mest with headuuarter’s staff, visit field
nibaan lZatlans, Intarylew customers,  nterviaw
competitors, and analise information tor a report on
the markefing environment, To a-:hm-'-:: adaquats

support. the anditors notmaldly focas on the fm's top -

[TIRATIA T 1] iritilly s D nowe devaits throaagh the
organizational hisrarchsy. The auditor looks for differant
points of view thmough the ompnizationsal bismnchy,

Tz skl Joesks Tor different polnts af view within the

various | departments of the organizations or a
misrmaich belksen dhe  customers and | compam,”
pereeptian of the peoduct as a sign of trouble I an
omganization. The results of the  sudit should Tee st farth
i & eowniprehensise wiltten documant, The marketing
audit reporn should include recommendations that will
inTessee prAtketing prochicilulng and determine - the
businesses' general directicn. However, against this
backosound, the markeling audit  procsss may be
shensn ix the fallowing Mgure 01,

Marketing oudit process
Maraement on Objectives
Scope and Aporoach

Figuratll .

Dt Crlliscbion and Anahsis
Dravta CollescBon

Dt Proscessing

Daaaba Avrvalusis

Tl prtalion

. Report Pmpnrﬂtlnn and Presentation

i. Setting the objecthve and scope: The fivst stap
calls fer & meefing betwwen the company's
concerned offleers and polential avditor to explone
the natuee of the markating opertions and s
potential value of a marketing audit. Frhe omipany
officer & comvinced of the potential benetitz of a
marketing audit, the concerned officer and the
audibor hawe, ioo owark gul an aoceemenl an
objectives, coverage, dafm sources, report tormat
and the: time pedod forthe audit,

i, Data Collection : The bulk of an - audilor's fime i
spentingatherlng data, & doralka] plan & bowho ks
1o be interdewed, the question fo be asked, the
fime and place of contact and =0 on has 1o be
carefilly prepared s that awditing time and cost ane
Tt b & thindmwmn, The caadinal roke o data
collaction is nod to rely salely an the campam’s
executives for date and opinion., Cuostormers,
demlers and  wther L:-utslda. grovps must b
intenimaned.

1. Hepori preparaiion and presentation : when
the data wathering phiase & over the markeling
audiiors: poepare. nales for a wisual amd wshal
mresentation: to the company's: officer ar- @ small
mreup swho hired them. The presentativn consisls of
restating the abyectives, shmulng ‘th rnain findings
and presenting the major recommendations. Then,
the ansdibor s meendy towrile b final repest which i
Taroshy .ﬁ malter of putting the visual and werbal
‘materials into a good vaitten communication.

5.8 Components of markefing audit

X The madhstivg sudie eonslsts of eamining six
major  compliments of “the compams’s maketing
gituation. Fach component -has 2 semigutomomas
status ifa 'anpang,r wants Jess than & full marketing
audit The six cornponends amd des il Below

L Marketing envitonment avwdit : This zuclil calls for
arshesing e majac rmasm epviraniman! forces that
rbght impact on the, company and major mencs in
tha key components of the company's task
ensitonment markets,  customers.  competisors,
dhistributors ard deaders. suppliers and Tacilikons,

il._ Markating siraiegy audit : This audit calls foc
reviewing the company's marketing chjecives anil

nn-u-
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matkating stralegy (o apprise how well these ara
nelzpted to the current and Toncasted marketing

ElvsiTornml

1. Marketing organisation audit = This & dane Tor
avaluating the riarketing organisations’ capallity
for devaeloping and camying out the necessany
strabesps for the forecasted snvimnment.

. Marketing systems audit: This audit invalves
etanining the adeqoacy of he company's s=ems
tor anadesis, plarning and cantral tn the: rmarketing
aren, s well 22 nnensalion

v, Marketing productivity awdit: This sudic calls for
swarrining dota on the prohiabiliog of differant
marketing eiiities: and on the cost elfectiveness of
tEHarent marketing cxpsanlibures.

vi. Marketing functive audit: These audit vl
carreing ool imdeptt avaluations of major mix
compeTEnts arsd publiciby,

6.0 Perposes of Marketing sudit

Thar purpose of martketing audld 15 an
expmminaton of e performances and needs of the
e cumentand polenlial customers b he light of s
intzrnal copabilities to el thely cormant and fatuee
cusiomers masads. The primans popose of (e
rnarsebing audi Is lo idendify fese strenphs which the
tem ez enphasize instralse developmend aemd noal
allainment. If &k Jeterminegs wesknessss that zhoghl
be promcizd aoninscar whose Impaer & o be reducad
hraugh: sfeateny and theaugh changes In e b,
Mrreonier, Madadling audit sheald aid evalishos b
doing thee: lallownig.

I Descyibe current actdies and resuls elsted to
sk, costs, prces, protiss and pther perforimances
feadtiasl,

5, Gather bformatan abaut customers, comnpetitian,
and enviiamentol developments thar rruy afect
th criardoating sirateq,

il Explare cpporlinities and  alteynatived  for
mmproning the markatlog somtegy

e Provide an ocverall databaza to be usad i
swilaating the atlinmen of onganlzational oals
arrd nerketing ohjeckves.

B A A sy

7.0 Froblems of marketing audit

Several problems . may anse noan eudit of
miarheting activities. Such as - data collected dudng a
marketing auelit may require eomplex  stalistical
analusis 10 be properhy mterpreted, Exec v wheo dao
net wnderstand these methods, ar wha de not agree
with the fiterpretation due to parsonal aspiralions or
contlict with execulive’s responsibility in the farm of hiz
eperatingunits goal will resultin the developrmen: and
resahved. Further, Marketing aulit can be exqpensive in
e amd momey Selecting the atsdioms may be diffioudt
because qualified persunal may not be evallable,
Masketing sudits can also be exmemehy disnptie
because employess sometimes fear comprehensisse
evaluations, especially by outsidars,

5.0 Conclusian

Markatng audils plays a nosithve mode N
montrolling day - to - day operation of markating
dopariment of a fism. [t s systemnatic appralsal and

. tesiew of markefing activities In walalion to the overal

obiectives of A company. £ marketing &ucdil atbempts o
identifiy what a markeing departmen! of an
ardanizstions 35 doing, to guvaluate the efficienay and
eftectiveness of these activities aml 1o recommend a
plan at action to improve the company's owerall
marketing perfremance. However, marketing audit is
fat only prescripticn for the sick enterpises but alsa
preventind medicine for the et healthy and
sacoesstul, Vasties of crganizatlon
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Problems, problems
everywhere...

What's wromy with having problems? The only people whao
nave no problems are in cemeteries. Problems are a sign of life.
So be glad you've got themt, It means you are alive. The mare
problema vou have, the mote alive you are. If vou have no
problems, better get down on your knees and ask: “Loed, don't |
¢+ You trust me anymore? Give me some problerms.”
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[n ardanizationg, the way In which people
hehase fowvards each other amd The way o which
groups of people relate 1o and work with each otker i
wary Inpartant, The urdeestarding aned applicatog af
beeamy - ook principles enhance the productiviby of an
cirganization.

It inchudes Frustratian, gramblisg setaticnships
between supenior and subwrdingles. It isohserved hal
many Bmes tozks are not pedormed at all. because
there iz no clority about the tale fo be plaved by
different pecnhe, Team leacsr Rels isolated.

Charncteristics of effective team work

1 People can express bam solves hr:-nemi—,.' arcl
operily.

¥ Mitakesara taced cpenhl

3. Heally comptiticn and conllichof deas gre s
constructhvehy, Team memmbers have a price inthe
sunesss at thaly beam. Dinhelpful competition and
condlict canbe svoided.

g, Good relatanship exlss with other feams and
deportments.

- ard s,

£, Meetings are productive and participative,

7. leader member reiationships are sound. Each
bratpinig s olher o perlonm Bls role better.

#,  Cleay agreement ond understanding o olgactves
and of the tales which team  and its individual
members il e i achicwing them.

4. Tha reamn regularly revisws where it is qodng, whi I
feeds 1 gﬂ. thara, haw it i= getting there. 1
necessary, it uens iks practioss [0 the light of thas
S TEIFTS

Varlous facets of team building

1. Clear Objevtivesand Clear goals

Al fher meerhiers of the groun should be meare of
the objectives. The first step is to adantify what |z e
e achicwad.
[L 35 an wssental peerequisiie of the etfectve
team. The efforts shoukd ke miade i namme down the
zan bebvzan team objectives and personal abjectives;

e A TR e e

e

|g| ize

5, Persnnal relaticnahips ave -:‘ha:ramzraed by support

2, ﬂ';;:lennm

Members should not have mentl perepdosl
bincks, The bkem merhbers should be able to state
their views, their differences of opinion, thair |
probéems swithaut fear af tldiculs or retallation.
Where members beoome less willing to express
themselves openly, erienay, effort and creativiny are
et ]

3. Sound Inter - group relations

In any organisations, e ane diffeant gragps, Al
anz perlarmiig lasks in thelr respective atess, Team
mermbers invariabhy obearve their leader' = stile
ard svaluata his allity to rmm.nr-rr CRIENFSE, 00 -
aperalion amd pacticipation. Leadership is pethaps
the most imporant - facor - determinicg the
quality of team work, Successful tean leaders
characharlstics are;

1. Hewmtrueto persanal haliefs.

2 He uses deleration as 2 aid Lo achievermsnt and
cevedooment

3. He owes rezponsibility and defends the actions of
ks mimibae s,

4, Heisckay abio theestandands,

5. He iswillice arsd shle to eivie aned seceive st and
lewralty, :

6. He prosseases personal sthength to maintaln
imbenrily And positon of histeam.

7. He iz recepiive whupes and neods of others.

8. Hzfaosfacts honesty

9. Heencourages personal and team develspment.

10, He extablishes and maintin: effective worling
praclicns,

11. He mies o mabe o liappy and rewarding working
place, :

Working together

Al surpessiul teams demonstrate the same
fundamental featumes : shomg and sffective leadership;
the esablishment of predise chjeclives:  making
irfarmmer] decksions; the ability to aict quickhe upon s

o & e o " :
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declskons  communicaling  freehy, mastering  the
reyiisito skilks and techniguss I fulfil the project in
hanck ynesiding clear targets for he leam to work
towars; and - #howe all - to find e right balance of
pacple prepared I wenle tagether for the commion
goaxd of the team.

& team s o thon o group Effective teama
consistof peuple whiocan

L. wors bossethe

2. e loyalto each other,

1. Feel committed and  are motivalat o achiove a
high lzel of cutput.

Cane Fup clher mambers of the team feel.

Are open with gach alhers and listen io each ather.
Henee commen goals.

Are prepared mwerk conflict thraogh.

e Bk EL SR i

Collaboration, i=. wocking logether s the
keymate of team activity, Effective bpams Tave  chear
phijertives and agroed goals: they are apen and @eoid
comfrontalioe; e moembaens suppait and st one

The mantbers work togethet in an atmosphere of
co-cperation: coofllels ae open and resalved by the
Learms: them are sowml procedurss o place and good
bscdership, The kam regularhy modews  its own
perfurmance arel isdviduals ave encoumged o
lemedopwidhin the earn,

Analysing team tasis

Suecesstul twams can be formed by 2 ta 256 or
T ]ZIEDP]-E. but more important than siee & shape -
the pattern of working incodhich ieam members se;ﬂ;a
te pevfara thetr gnsen lashs,

Advantages of teams

I, Hawe i common goal that rallios resaurees, e
talents, and shills, They buelieve in what they're
ting kasla

2. Bt I pom objectives, instead af having them
Jiclaled by some body oumside the aro,

3. Agree on o quality, wpentity, cost, ond  time
stahcdands, Fach members has hoth oars in the
water ond is pulling in e same disection.

A, Bemeelap auidelines for behasvor aml prrlrmance
that are anfarcad throunh peer pressura.
ﬁ'ﬁﬁ" . -l " N

Teams. also help organizations to:

1. Erwoolrace and foster participedion from evenaone.
Emploves have more opporbanilies 1 make
mszanlngiul contibutions.

2. Advanced tdeas of tofal quality manangemient and
conbionous process of imorovement . accass all
deparimental bouncdarias,

4. Bespond faster o markel  coeelilions, probilems,

opporiunities  and costomess’  demands and

eupeafions.
4, Make more decisions by copsersus  which gives
them widespread acceplance, support, and

credibiliby.

Some Basic team work skills

Teams are abess croanised arood somie
process. [or examphe, a team may be nepinnsilde for
part af o manutachuring process or for e deeelopnment
of mew producks. Toodo their worls kan membsrs need
a wariety of skills. Thers are four civpories of skills that
are cormmon toall teams,

1. Puncional’ techoical shkills, Forsny o deame o
perform the tasks well.

2. Inerpersocal skills, Toe ability to get along with
people in general ond ctter membars of the team
in particolar 15 clearhy a vial skill 1o facilitate tzam
wioth. Euen one member of tzam whe dosn't get
along well with others can disrust and distraci the
enerdies of awhale team [raining in team worls
alter includes informabion and exercises aimed at
Felpzing irnpronee thesic interpersonal skills,

a. Prabbeny - salving skills, Processes never opemie
witheut protlems and. without opporbanities to
make: lrnprovements. There are severm! teals and
Technigiees e members can wse to o better
understaingd - processes,  Rlecbhy the wacses of
prohlsm, amd make irmpeovements. This s another
arcain e curdcudum of amysods traindng.

£ Decisian - Making skills, Teson sanbens need 1o
atialn consensus arownd & course of acion. This
A et hae o ko o to works mogether to

*jdertif optlons and corne o shared agreemnent om
whizhoptions makathe mastsenze. a0a0

Conrlesy Dl INans
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Two bovs vrere wilking dovwn g country masd when shey saw
tra itk cans batng waced for delivery in o noarby city, S2eing
v one, the bovs Hited off (he"cover of Can MNumber 1 and
chrupped o & big bulbreg, Then B fted ofl the cover of Can
Mummber £ st dropped inannther bulliog. Later the cios were
pickoad upand Ioaded for oty delivery,

Dty the jowrney, the bullitog m Can Number 1saicl: "This is
tepribla! Dean' ELEL ok the oower of the canbedanse it's oo heavy,
[ Mawes never had a milk Bath bafore, and 7 can't meach 1o the
HuR of toeaan ko _gl,'l: :'r||.r1:|._l;|‘| ]!lus-]'l ka Tilk e oover, so, whal's
the use” — and he zave up ying and quitl When the caver of
Can Wumber T was taken off, thers wes a bip dead bullitogr.

The same corditions existed in Can Fumber 2 and e frop said
o hiveself: "Well, | can’t it off the cover becanse it's too Hght
_anrd b heavy. Thawan' tgnL:a brase and bit to drilla hole Lo-aawe
m'u."u-'lf b, 'I:w the it Father j"-]t-J'.ILl.l.|'|-|=_-. Lhepa 15 dne |:|:II:I'IE i

||:¢':-|1'n|-::'_:| bir edux i Hepaicds and that -t swkm”

S, Tie s andd

gl sl swnain aod chuned a lump of buatter and sat om it anxd
wilhiety the cover was Lifled off, out he umped.

! ¥
G Fhie Vinmer Mmei Olribe—iand e Chadbier Mever Wins!™
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Firat Basel Caplial Avcovd:  Basel 1

C&pjl:al adeguacy is the key measure of the
sosundness and stability of Banks, Under Basel 1.
the minimum Capital adeguacy requiement was
fixed at 8% of risk - weighted asses which in
vespected m be mrinimum even undey Basel 1L In
Sri Lanka, CBSL has specified the minimum
Capital adequacy to be ar
10% rom 20003, because
it s considered cabey @
hane e cushion of ardditional
2% to cover any

unfarseet risks, Basel 1
wias dtally introduced o
assess Capital, mainly it
miatlon to "Credit risk'
[the rick of logs due to the fallute of A counter party
to meet 1o obligations) Later it was revised i
18946 to explicithy take inte aceount of the markat
risk (the visk of loss due to 3 change in markel

prices such as equily poices, interest rates o
exchange rates) in trading aceounts. Basel 1 was
introduced in 1988 by the Basel Commitlee on
Banking Supervision based in the Bank for
[nternational Setlement; Basel, Switerland.

Second Basel Capital Accord :- Basel 11

"The: Basel Committes on Banking
Supervisivn has teleased the document,
Internatianal Convergence of Capital
rneasurement and Capital Standards - "A revised
Framework” in June 2004 which in well known
as Basel I, The Accord in full is meatt for the
mma._tlnnally active banks and other banks ooe
expected o follow suit, There is no point om
debating whether or not the Basel T should be
trnplemetited. The benafits to the banking

Industy be terms of improvements i risk
ranagement and Corporate goverence und the
Supervisory action embedded in the Apcord
cannot be just ignored, The intecnagonally aclive
hanks in G 10 Countries have mplemented in the
pear 2007 replacing Basel L S Lanka
implemanted this feom January 2008,

The hey features in Basel T ane the
incorpomtion of a capital chasge for operational
dsk and three mutually reinfordng pillars i the
roadntenance of capital adeguacy; VIZ

i. Minimum Capiml Requirements

2. Supervisory teview [rocess

3. Market discipline

The whole purpose of this esemclse n o
make Capital the key Shock absorber in Banking
operations. The Simple risk mitigation measures
in Basel 1 were not considersd adequate and
therefore. & tisk sensitve Capital requirement
and risk mitigation practices wem combined ina
ricee r_neanmg['ulmanner.

Fillar I: Mindmom Capital Beguirement:

The Caleulation of minlmum capital
reguirements on the basis of ik wedghted Assets
(RWHN), taking into account Credit risk, market
risk, and operational risk,

For the measurement of Credit risk under
pillar T the banks abd requested to adopt the
standardized approach which in very similar to
the existing frame work or Basel | and it requires

R R e TR
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very little remodilications m the existing risk '
mahagement sustems by banks. The key to

success aof this approach 5 the rating of
counterpars, The Basel Il fame work provides a
peeterential risk welght of 75% for clalms that vou
within the reqalatoey refail portfolic. The aptions
for ealenlating Credht risk are the standardized
approach and twe Internal milng besed
approaches - the foundatlon apﬁnmh s the
ndvanced appraach,

Basel [ introduces an explicit capital chame
fow abank s operational visk {the risk of losses cansed
b inadequate or failed internal processes people
and spaterns, or by external events such 2 nateal
disasters. which calls for incressed capital
requiremnent, As with - crecdic risk, Basel I provides a
choice of 3 approaches to the measurement of
apwrational visk and intitially, the sinplestapproach,
which is called the Basie Indicators Appreach., is
" tecommend far use by all hanks, Acrordingly, the
capital charge will be based on the qross income of
the banks, The secord] approach is the nomal
standardised sppromch and the thivd s the Advanced
measitsEnent approach (AMA),

Advanced mcaswrenient appeoach (s the
tmost comple: and can be toady spplicable at lay
stades as banks get farmillae with the techniques for
the guantitative measurement of operational yisk,
All anks and expacted In their cam intarest, to
have ln place sound intermal operational sk
manngement spstema that and commensurage
with the natisee of theis business acivities.

For the measurerment of marked sk two
broed approaches, namely the  standardized
measurement method and the intermal rodels
approach are preseibed.

The Capltal Charge for operational risk and
options avallable ro calculate rvigh exposure are
thie mew explleht faatures introduced in Basel 17,

_--_-_"_-'rr".*
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Pillar I -Supervisory review process

This is & critical and (ntegrsl part of Basel I
which aims at ensuring that Banks have suffigent
capital to support the picks in their business
acmities, encourage banks o develop and uss
better risk management techniques, Furlher, o
foster an active dialog between the banks and
supeTVisors regarding Capdtal adequacy and risk
managerment standards. .

The Superdsory review process in fo engure
that banks remantain adequate capltal to mitigate
sic) addifional sisk The additional cisk that
should be considered by the regulators Under
pillar Il are those that are not fully caplured or
specifically addressed under the pillar 1 calculation
process, evample Credit  Concentrption slak,
lnterest vate in the banking book, liguidity risk
and girategic and reputational risk. Accordingly,
the regulators have the option of presaibing
eddional capital tmrdligﬁm such additional risks.
Themse are also known as Noa-credit risks,

The internal Capital adeguacy assessment
processes (ICAAD] of banks should cover the
ilentiticatlon and measuring of the rsks and
assessing how much capital is needed to support
such tiskz, The cental Bank will review banks
[CANE as & part of the risk based supervisiory
process. In addition, there will be dn ongoing
evalualion of the Capitel adequacy of bandks
inchadivng shess tasis, In the prooess of 'waJL_:utiun
CBSL will review and evaluare the sk profile of
the banhs, the adequacy, and reliability of TCAAF
and identify away weaknesses or inadequacies
and necessary prudential measures,

Fillar [Tl - Maxket Sicipline

The purpose of pillar Ll &5 to complerment
pillars | and T by encowraging promaotion of
market disclpline by requiring banks to publicly
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discloge close key information regarding thelr

rivk exposure, visk appetile and performance
ndicators.

Disciosures ane applicable at the bank level

a5 wedl a5 sipeevisory lewel. The level and content
az pillar [ disclosures will vary according to he
measurement and calculation appreaches

adopted by a televant bank. [ terms of Based [T

{he disclosuires world have to be made on an
annual and semissnnual basis, Because Basel Tl
nffers hanks greater discretion will allow inarket
participanes to bemer assess the  salely and
soundnese of the respective banks and thus exert
stronger market discipline be both banks and
custorners,

Benifit from Basel 11

[a) Basel ([ will be a foymidable regulatory mal
which wauld insulate hanks” against & broad
spectrarn of fsks, .

(bl Mairitenance of capital under Gasel [ relies
heatily on the Intemnal risk managerment
systems of banks, Therefore it is nevessarn to
develop a sk management Culture In order
toveap the henafits of Basel 1L

[} The hanks should siew dsk management not
8% an exercise in complying with requlatory

vequiternents but rather as a maans of greaer
opportunities, where the differantiaton of
ricks affored under Basel I world lead 1o
greater price compedion through the bl of
capital allocated to each risk.

id] Under this contexe Pasel 1l calls for a radical
change is the Credit Culture from one that i
mredicted ob Collateral o a Culture that is
intrincaltty hinned on information.

In concluslon, Basel Il 8 a comprelensioe
framework that provides.

11} banking instiuifions stronger bcentdves 10
irprove risk measurernent and management.

i2] pemulators to take measures to bmpross bank
safety and soundness by more closely Tirking
requlatory capital requiternent with bankitg
tlsk arid,

(3} Complementary use at marke: mechanism Lo
credit a grater accounlability and
transparency 1o bank mansgemeant and other
stakeholders of banks.

Sources:

1. Contyal Bank dnmesd Bapors, 2005, 2UHS, 2006, 2007
2 Bagal 0 - Road map foe Si-Lankan Hanking Sy
with ksematiomal vormparison, - Teonomin Hoiew Jubi

Dhaca e A5,

a0

: an
ﬁmg In the history of mankind, whenever man has opened the

shuttars of his mind, healthy new ideas have breezed in. And he
has vigorously stepped out of his namow confines to discover
continents and oceans, planets and galaxies.

But whenever man has shut out new idcas and gone into
hibernation in the safely of old, rigid norms, human dvilization
has been shrouded by the gloom of 2 Dark Ages.

Mosws shake yourself out of your stumber, Step out of the den of
stagnant thoughts, into the open feld of bold new ideas, SoaT

_high on the strength of an exploring mind be reach uw

heights of achievement and sucress. :
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E thics

Abstract

The business of banking and finance and
those enyassed i1l bave a loog Tistory ol providing
firancial serdices to society. It is essential that thise
whia wsa the services: of hanls and othey financial
institutions should be able to do so with complate
cactiderss: in e inbegrite ol Grose vty whom the
deal. This peper attermnpts o breg: into bght e
natuye awd shape of Ed‘aica]pﬁcﬁcﬁin banking. Ao
bnportant aspect of ethles In banklng is ro direct the
burdeers o whbidle bar 8 code of corduct thils taciliranes
public confidence in banking swstem and also guide
themzahies in actvities thew wish to support and
ENCOLIFASE.

Key Words: Ebhics, Banking. Code of ethical

anmduct.

1.0  Introduction

Lthics in hanking refers to conductiog business
of banking by Tollowing a set af standards for firness
and for the wellare of cugtomers of hanks in
particular, ond the socety in general., A3 a subset of
ethics, and as a hranch of business ethics, tetldes Ity
barkineg' Is Lullt an the unique nature of banks,
which are different from olhier buginess and non-
business entiies. Ethical approach 1o banking
enahbles the providers of bankime products and
eruices 1o meaalve the conflicts amorng personal,
business and social Interests. An impornt aspect of
athics in bartking 1¢ Lo Jiect the bankass to ahide by a
erxle of conduoct that facilimbes public confidence in a
banking zstern and also ouwide fhemmsebees In
activities they wish josupportand ancourage,

2.0 Ethics and Ethical Frinciples

Ethical principhes goven or infhaence o person's
hehaviowr Thewornd ‘ethics' s derved from the Graeh
word 'ethos”; which means “character In Fursctional
s, othics sefers to justify bebween what am2

T e e

b Banking: Some Theoretical GRspects

miarally right or wrong, ared, or bad, and fair or
unfale, Eibiles also represenls the aiempl 6 resuhe
the conflict between one's matedal needs and
cormsdence. [hics maps peferns of individual
bahaninur that westraln Tocividual appedites sothat
the: “greater good”™ of lhe conwmundy s served,
Efiics s closely relaed woand dependent on
intagrity, which must come feom withing i can neser
be suncessiully imposed from ootside. Frhics 15
complemnentary fa law and hél]:-s o achleve It goals
in search of i, As per working  definilion.
aecording fo fie Mew Webster's Diclionarny of the
Englich. Language, ethics is 2 spstemn relating o
morality - of bebaviour, where indiiduals ar
corporate hadies conform o an acsepted standand
af good behaviour i a profession |zay banking) o
tracde, O the othes hand, professlonalism has foda
with shoswing a soucd wirkman's coronand, The

ernpihagis of this warking definition is on mclmht_,.l ol
behavious, accented standard and onod hehaviou:

t'-:."-tfnfﬂn!f‘ e *#LE-%.
] 'I1 E 2 iWLﬂFFﬁm#ni_

il TR L

i) Ethos Fxcerpted from West's Encyclopedia
of American Law,

Ethice: =2y that things am fo be done in a manner
that daoes no: harm othes or violate social
[aterests (5iddini, 20000, Bat the problam Is that
therw is a sedous - lack of ethical conduct in e
real world. He Jurlher nofes that men
trelshehaws, act in imrnoral ways and against
puldic fiberest and cause harm to the socely
This necessitates remindess and warnings, and
yeaffiymation of ethical conduct In every sphere

af e nchiding banking. Etfivs is a sensithee
isse, Theimportance of ethical bebavivue v the
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finasclal sectors is especially inportant sines it
depends  as much o reputation a5 on
performance, banklng sector, being an
intermediany  beiwveen the depositor and

biokoisser miust be mare sensitive far the ethic

srandard of its transactions. A respectabls bank iz
expocted o have honestd, ey, socla]
responsibilivg, socountabality and fairness. Banls
hawe to moke choices in gray® areas of ethics and
under high levels of pressure that may damage
reprtation and may cabise financial loss [Carse,
1999 Gouler, McoMell and Molstee, 1994)
Eanking busingss depends on trust necessitated
by the complexiny of the trarsactions and
vulnerabilify of custemers because of Impearfect
informatian [Khan, AKIZ], An ordibany bank
Teustomer doesnt heve the opporlunlly and
achguate krwrwledne to anderstand the banking
trarsactions (Frenkel and Lurie, 200G). Tor all
these, miore social responsibiliny towards tha
achurs of communiby (Gosemment, clstonmears,
shareholders, emplovess| is demanded from
financial intermedintion,

i1, Grey economy and gray banking:
Gired econormy- refers o ecanomic situations
whene the economics horowars  can bl
oppuriunities by fraudulent aclivities, tadeg
bank loans by presentingproducing
manipalated doguments /in formations.

3.0 Eﬂull_:a; in Banking -

Banking is all but about confidence,
Upholding high athical standards is ercial o the

business developrment of banks and 1o relain public -

confidence. Money &5 i3 basic commoding that
makes banking a business [ull of termpitions, This
olien demands the exendse of moml judgment to
fight off the lure of additional wealth, But corruption
in banking has now become wvery widespread
throughout the wordd Cinical values ave still nos
firmhy enlrenched and followed inmany banks b the
lets developed regions and even In developed
ELCOMITies.

L'_"ﬁ_""_ﬂ

il & W
R
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Feople want to see the banking and the
husiness sector achieve brilliance with conscience. In
spite of vigorous changes in the come fupcions of
banks ovet the last two decades due to fechnalogical
advancement, banking reniains a2 buslness
mediverad by profit. The fact is that bankors do face
conflicts between moralite and the mative of profis
maximization, The motlve o profit maximlzaton
imclices the bankers © viclale ebicad noemes, These
viclafions have most of the tirmes been patromized by
the emiplovess of all levels of bank management,
and ewen by the board or by diveciors Il ividntaily
and collectivel,. Inosuch sibaations, banker: uitef:apl
b misuse requlatony and =upervisory loopholes and
the dishonest bankers tend 1o act even far their
persanal benetits. These ave the reasons why the
conduct of bankers and the standards they adhere to
have remaEined the subject of public concemn through
centunes.

The princlpal objedies of introducing ethdcl
practices in banking is to pratect the 51':'.1-5:’:3.' from the
acherse effect of unfalr and unjust behaviour of
supplives and users ufban!-ﬁng praduct and services,
to ensure safehy af hanks, and to protect their
depasitors s a parl of broader financizl safety net.
Furrther obijectives of establishing ethical behavioe in
banking in addition o prudental reaulations is

Joengure standard bLenking business free  from

ndividuzl viske: that arise respectvely from loge of
public confidence. and failures, fmud, malpractices,
manipulatkon ard other misconduct on the part of
the providers of banking 2nd other financal services.
The broader goals of ethical conduct in bembing
would be prodecting banks and’ communitiss from
e u:lwrse tonsequences of bank fallures b
harring them frot engaging inta 'drastic
competition and dealing with the achial o imagined
evils of ‘concenfration’, The ullmale objective is to
promote  systemic efficiency  through  honest,
efficient, relioble and aochal welfare motiveted
performance of the banks and the bank pevsonnel,
Preventing market failures, protectitg custormers
frorm. monopolistic @ploltaton, preventing hanks
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from excessive visk faking, and discouraging them
from lending’ ivvesting in such activities that are
harmiful fo the secial inteeest, envirenmant and
ecolegical balance, and loss of public money are also
irnpinrtant

4.0 Effective Ways to Integrate Ethice in
Banking Business i

Integrating ethics in‘all apheres of banklng iz

naw the demand of the dime, To inboduce ethically
“quidad banking, bark finandal instibations should,
first of all, be financially sound And operatlobally
effident to survive and able to provide the customers
with semvices It accondance with their changing
needs and demands: To esiabiish ethical standands
i overall banking, following ethics in bank
accounting isan important regurement. Preparation
af bank accounks through camplying the universal
vitlues af honesoy, intearity, promise keeping, fidedity
faimness, canng and sespect for others shengthen
ethical stardlards in banks |Josephsan, 192,
Bankers. must byoalways o comply with all
applicable laws and requlations every where thay
operdle. Huwever, Jaws and requlations governing
banking and finance operations are 50 conplex and
chanaging that s difficult for any emploves to knows
trem wll: The best sefequard is to stiedy follome the
opeaing rides and proceduses laid down in the
ernplosers’ amd ! or reaulator s various manuals, and
use correct bank forms, which have bean propared
with legal wequirements and sthical standards in

fiiel.

Bankers shouldn't convert any funds or
praparty b thelr oW use and benefits, which ame not
fighitfully thedcs, noc assist anather pemon (whather
knowingly in such
misappropriations, Because, honesty and
Fustworthiness ane the foundation of the hasiness in
banking and finance. Hanls and other [nancial
Institutions depend upon the conflidence of general
public who forme theiv customer base and entrust the
safery ol their funds to thdm %

empluver or not]

Eankirs should maintain books and rocords
with utmost' integrityy,  refleding  accuraoy and
timelitess manner in all wansactions. The mliahdling
ol accounting inforrmaton and records s a bagic
elemant of 2 bank or a financial insdituilon's imtearit,
All enlries ta be made musi be accurate and
consistent with the highest accounting standacds, I
this regard, full vu-operation with the backs or
financial Institutions  inspection,  inlerpal and
external audit procedures are mperative, and any
interference with these procedures 5 a serious
breach of profemslonal standards. T ois widely
belicuad that free and fair eormpetifion in banking
and fmatee industy iz the basis of fee markat
economic syEtem: and avoiding  collusive, anfi
comipetiive discussions and’ or agreemant with

Bu the nature of theiy worle, banking and
finance emplovees are often In possession of
Information (commonly mfered o as “mede"
information) which Is pob publicy awilable, and
which reflact favorably or adversely apon the
inastment value or fuiure masket value of stock or
arther seourlies of business. The vile of custormer
Cl::llmli"dr'lﬁi;:lﬂ!,l prEvernts members from dizclosing
wach infurmation. This infoirmatian gwukd not be
vserd for personal gain or for the aduantage af ik,
sach as fends gr relatives,

Bankiers need to be aware about howr their
actions affect thivir customers. or be perceived by
ther, To manege ethics io thet owm offices, the
precondition for the bankersthemsealvesisto be dear
about the key ethical vahies plannad torbe followed.
Farther it should be ensused that the banks and the
emiplovess acl o accordance with these values. This
can by done through the adaoption of code of
comdurts far thaiv staff, and sefting oot the standands
o which thoy are expected o adhere. It is also
mecessary 1o have policies and procedures designad
Lo ensure. compliance  with the standards
incorporated in the eodae of conduct. Like compomate
entities in developed countres ' ethics officers' can he

i b r*'-"-‘. = m""_"_*'_-_l‘ N o -i"'.'_"-'_'u‘_
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emploved it banks and entusted  with  the
responsibilities of givitng the bank staff specific
fraining advice on ethical issues as well, Eosuriong
high ethical standards should not only be the
concern of the repulalory authoritles, but also of the
banks concermed. Banking secor must extend its co-
operation o the segulatory bodies to uphold
Tasiness elthics. Banks should be fulll chliged o
comply with the requirements af the banking laws
wihile making achmnoes ta disectors, enployees and
Glher cennecled paclles,

A Banking Onde is o be prepared with an
wnclerslanding thal persaonal inlegoly s & gualily,
which cannot be created o preserved by wrilten
rules-alone. [t = neceszary thet the actions of all #s
stakzhalders nmust reflact the ethical standards of
their banks and bitng evedic to it The Cosle of Ethles
for Batklng - shiould coeer dhe (Ul spectrum of
attivifies f emplovers of banks and other financial
ipslitutione in the same market. There should ba a
clemry defimed commitmant for high standard of
ethize.

2.0 Conclusions

Elics helps develaping himan consclence bo
~ehoett nood ‘over bad, vight over weong and faie
ot urdair. As a Branch of Ethics, ethics in banking

encouranes the bankers to conduct banking through
adapting a value system that enhances (he integnte
of the system they represent, fs the leading but veny
sensitive seclor of the economy, banking needs a
shromig repulnE-:-n for its homesoy aod inlecrily, To
uphold utmest repufation in banking, maintaing
ethical standards and providing  gualibe Tanking
service are inevimhbe, Weall-governed and ethicalk:
sourd banking practice & not a barder s rather the
basic condition for successtul bankicy relationsin the
long-tarm for bankers and their customers.
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Qoo

Choose happiness..,

that's all there is o it

AR old man appeared vn a popular television programme, He
had received a prize for having won a contest, He stole the show
with his exuberant spirit and quick wit. “It's easy o soe”
remarked the admiring master of corernomies, “that ¥ aTe @
vury happy man. What's the secrel of being as happy as you ars?
Let us 7ero in on it “Why, son,” the old man answered, “it's as
pluin as the nose on your face. When T wake up in the mOrning,
[ hatve two choices. One is to be unhappy, And T want vou to
Knuw, som, that I'm sotas dumb as | miay look. I'm smart uimugh
b choose happiness. | just make up my mind to be happy. . .
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Nothing dies faster than
anewideaina
closed mind.

In the history

of mankind, whenever man hag opened the

shutbers of his mind, healthy new ldeas have breczed I AndHe -
has vigorously stepped out of his narrow confines 1o discover

continetits and oocons, planet: and galaxios,

But whenever man has shut ouf new ideas and pone into
hibernation in the safety of old, rigid norms, human civilization
has been shrouded by the gloom of a Dark Ages.

Minw shake yourself out of your slumber. Step out of the den of
slagnant thoughts, into the open field of bold new ideas. Soar
high on the strength of an exploring mind to reach urknown

heights of achievement and success.
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= BUSINESS HIGHLIGHTS 2007
Highest rankad Sri Lanha\\Ban_}: m the

o Bankers Almanac -
Largast Asset base valued at Rs. 433 s
2 hiflicn i

Stable capital base over Rs, 21 billion

Single horrower exposure capacity in
excess of Ra. & billion

o Widest custamer base with cirea 7
redllian acounts

Larzest network with 285 branches
connected on-line

Leader 10 Lreasury operations w'lth GVET
it 50¥ of foreign exchange market

Leader in MREFC accaunts with 31%
& market share

Leader in corpacate & retail leading with
& portfolio exceading Rs. 264 billion

Worldwlde network with over 600
foreign carrespandents

Only 5 Lankan bank operating a branch
in London

¥ Qnly Sri Lankan commercial bank with
Lhe security of state ownership rated ‘a4
{lka)! Stable outlook' by Fetch

Leader in forelgh remittances with over
ol'% market share
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Bank of Ceylon - Jaffna District
Sports, Welfare, Social and Art & Literary Association
Bonk of Caylon,
Asgl. General Manager's Office,

Hospital Road,

Jaffina,
T.E Mo, 021-2222735 T.P. Mo, 021- 2223125

subscription - em&sil~ "The Catalyst”

Dear Subscriber,

We seek your kind assistunce and support by becoming one af our subseribers to encourage the
releasing our joumal guarterty, which is going to be beneficial for almost all Hwe targel groups.

Details of subseriprion
01. OneYear 04 fsspes (4x150) Rs 600/
2. Half Year 02issues (2x150) Rs. 300/-

Paymentmury be made (o the credil of Savings docount No 6500508 at our B Juffno ¥uper Grode
Branch by way of cash Deposit AChegue ASrandimg Crder or by ony other means.

Secrctry cum Sub Bditor "l-"il:E resident cutn Chiel Editor
(M, K. Sivagnanasundaram) ; {8 M Sivararnam)
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