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The Arunalu Minors Savings Account is
designed to help every parent protect and
guard their child's future.

By providing financially, you make your
child's future more secure.

These are the Arunalu benefits:

' i

You can open an account at any
branch with just Rs.50/-.

Over 70 cash prizes each year to
account holders who score the 1st,
2nd and 3rd highest aggregate marks
in every district in the Year 5
scholarship examination.
Withdrawals from the account for
urgent medical or educational needs.
Higherate of interest.

Arunalu is also the perfect gift for all

your loved ones

COMMERCIAL BANK

MINORS SAVINGS ACCOUNT Our Interest Is In You
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Mr. S. Raveendra , B.A.
Assistant Manager, Commercial Bank, Jaffna.
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pluneflésiul LGurg usBam eTmos glea BULUBREET  RG
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SrSglevren Clgmflvmi ub, Sflsereures esmflur uen Gumeirm 055 0% mIflsy
uye flufler efllmeralsst srremwrs uGEsmlar &lufimer (PHTMDG Fleu
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Spiielsemer HLGLd, S5 CIFThe IimUaLEDMETSECST TR (PSTEDDG G 61
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SH@GD. (PEHTMDWTETTSHET Si0g) Lewflsemer Embu HeonCann G&Cam un@ssr
CumGsersens, eflemhusdemmer. @HUI L Hneusrgemaiuniiun sme, uesfyfiyo
serpluirgemeTts ummlwd. wHID Hmieuss S Lenwllle oot sdlwerer $lg e
SjbFhiIGemeTy UHHLID (Pgemwwrer yflbgiswrmelhe, (paremwsgias Coriun(as
aflugsslanear. sBhes s.nagrtullar waremwd Caml v (& erflsor
uflbglemriefesrl (pamemowmetiser CFunubemsulls erdliumiss afleneralssner
SJQUTSHENTE MW (Plg T Gursevib.
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1. UITOMISG (PhHlL Smelu@d)
(Pre-Historic Period) 1830 gy1b peui(h\a:@, (pesreor

2. wry auPlé Camlumhser veng) Lpenws Barl um(Hser
(Classical Theories) 1890-1920 @ QenLLUL L STevli@d)

3. BLGengufles Camumhaen
(Behavioural Theories) 1920 - 1934 &@ @enLUul L &Tolu@GS)

4, mefeor Gamium(plaser
( Modern Theories) 1934 @M@ Uillettsorymen &mevls LG ).

Cun@HIUT L @l (s SreluGEulamisTErh U (PaTamvggiel M S6
usGaum CGamlunhismer (peTmaggierarart. Qeammet Ble (Wé&wnTer
Camlunfpiset £8y gprmwiupHsiner. @éCam unpssr arorhBler CledGeamn)
sl uGdlasfley o (FaunduliBhgrab oL (peoml LWETUTL 96 Gleneaiuman
RETTMleneT S& UL L eneums:Ges o siTement.

UTMTDHMISE (PHEW SHrevlt LGS

Qesralt  uedule  @ilullLgsds Carlumhsst  ergieu
(pevremeussLuL allsvemen.  sTetflegd Glu(Kweralles (PsTEvLSG O HIL URGET Bgme
Spwelsst G bolupmer. Qeu spuiesefler Lwsrs sTghe Camum(ss wry aupld
Camlunbserns Nerewi s@suulLer.  Gusyb, L bl Hul L ShU16|SHEM6T L]
uTTSEYID, HG OIFTHS JRIUAIRISEET i UUEDL TS nauhCs% Usy oiflesT s
(PEHTENDG Glo 67600 6001 & &(FS HENETU|D SIS (POHNHDETYD efleTs @ asn G
(PERETT H G ETTIT.

wiry eufld GamLurm(paer

1890-1920 &@& QL UULL smelu@dlulle (Warmwssias TS
weemassiul L Garlunhad wryafls Carlunfest stariufdsner. Genea
QUEBLUTYID HEILPEOD PETELWTaTHReTTES aflerhdyu oyflGiamg G&mhs
Sjsmiuaidhensl NTSlusdliugmer enbhsHem. IFHev BIMICIET R SE06TWD (P& TR
OlF WS Sn s W STes SMUTTSS65EMD QUNBHEL (PHTDWLSS A &8 ahS6T HMID
WOHMID HEnL-(penmGemer wyualls Comum(hast eueslunisgidlsrmen. sflenso &Smetr.
Qerub. CFaas@emniy, Csmdniifiiy, Apiys Csised, efidlasr, sL(HuuT@aer,
Hdleer ems@eflysaer Gursinm sibehsGer wryals Caml unHaefls Cusamd)san
Ols GG FTTDET. Q@5 Qnidaomer fneusms @Gpedls (pesTemo ClFiesnHaTen "&b
Blesdlmibe audl” ullensors; (One Best Way) setor(Bldliy Ludlsy orueufls: GamLuml L menigei
(LpETETT [H S 6TTIT.
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wyyaufls Camiutpserns ue Gamlurhsst o erer Gurdlain Weimainio
Camlun(haGer ohAwggieu Gunm el dermen :

1. Clamsirml uGwinedlengy Bl(rauns (wamemws CamLum(
Hentry Fayol's Administrative Management Theory

2. ereu.Lflery. Qruilevfleng) eSkehesmen (pomemog GammLump
F.W. Taylor's Scintific Management Theory

3. w6 lauurfleng,) HFlany QeI (Wevm Sisveg) uelbgienTurL && Cam um()
Max Weber's Bureaucratic Approach

Hlireurs (p&renws Camlium(

Qs GarLunlenL (paremeuss Wrneiey bl e & Campg Qamem uGuwims
(1841 = 1925) (PHTENLGGIUSHTT ShHeng eTen IyenwssuubEmTr.  7lsmeflsy
pPDesTELTa eon PeETmn OFwasn @MU &8 gam samer (%6 (g ls
ABpsiupsduat Garrgd. fossfls srmaCurerdsn Guruliusmergrad
uenflyflbg LGWTe 1916 Q6 TG SIUAIBSHEET TONTD RETMIFTL . * Curgs
85 06lgTgles (pasmemw” (General Industrial Management) STRUD S HHG MG
OessfluiilLmi.  (parowsgusdnane asmralanssamgdemer o uGums
SIMWHIUHSHWGIL 6T Db (pSTemws QemnurHesemenyb udsrmeres, (PFTEMDG
SHGHIURISEMETID (PETEHUSETT.  BimieucsOlomesr sy @ bGUMID B sulg 5605 s em6r
uGuwimey Metreu(slomm) opmi GuBL Wifleugsearme SenLwmeTDd SHeRrL .

1. Ogmfleplu pLapdens (Technical Activity) Qum(sL a6t Caemeugeflesm
2 DUSHL BT FOUHSULLL ).

2. afgss pLapsHemns (Commercial Activity) Qumsl set Goemeuseflen
ufllomMDSSGIL 68T FDUBSHULL L G,

3. Mgl pLegdens (Financial Activity) fimiunen epsvgenl Lwesrumi (AL edr GlgmL_ iy

UL LGl

4. sowddl(M pLegdoms  (Accounting Activity) eupones Qasveip, @evrub
Cursirmeumenma HesflliLgL 6 FhubGILL L &|.

5. UTGISTUY bLallg&eng (Security Activity) fimjeusor BUETT RIS EMET LM G TLILIGL 63T
QETLrLULLg).

6. (pHEMLIGe BLalgsms (Management Activity) Sl ibl_6v. sp(phisening sev,

CpHluubS s, RERADETSH0, HUOUUHSSH B bLallg &5 samen
26T SElig).
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Yerowsgla plakdomsulmist GLboundetm MHG DFRIGHENET WD
LGwmeh (W&ETEWLE Gieug Cemflpurphsearmsd SHBSIWGEHIL 68 Qe nfl o
Sl Luen WICnBW (ememwwreriast QEwnupSehes st Saleormir. Guosyid
pimieusr & &lev A miiumeor QewPurl yn@ afluGssssyu Naramn 14
Yerombsgias FSglamigeamenu BT (PeiTenauds .

(M Gemdndifoy, (2) dlamyib, (3) PSS / SLHUUT(H), (4) &L L smeruil_s
RS / gt QEHEOLLLTEH, (5) QEhdamenha, alnL $36 / euflariL 6
R(BEmLULN(Y), (6) CIUMG) Hevew MieulD, (7) serdluwid, (8) oLWULHSSHE / (BPSLLDIS S0,
(9) Uy (peom HFSTTD /7 (PpSHTem euflena, (10) RREG. (11) FGSTEOW / Fif QuuTeay,
(12) Blemsowmen ugeNgamed / Coenaud e e migl (13) wHdulse Pomiens. (14)
RMDIHLEW UsD / G (QLLMEL et lwmmmey.

uGwrsy BlWHILRGEW (PaHTEmLS Clgmdimunser wHNIL &8RS0
2ACpsLITm QeTenid Hpieuehsailey UTaTSE Seo L Ullig & &L et mer.
Qg CaGu uBWTs) (PeTennsgous e Fheng ereriuhSesTmm.

sTenGeu, GG @MUl L g Curetrmy (paTennggieus CoHmluml Lmeriger
Yormwg e Jwelsamer L (et H0G CFTHS IeUeS MG D
Sl UL WM& S6I&TT() (paTemws s el Caml un(psafs suenTg £l8@, GlucpoeTelisy
usefliy Clewigererer.

2_sngginen hroser : eifCasl ugdfeng, femsgen ugHlfleng.



Beomians 1enaorsst, uiflenSaemer Sysneaordap
(‘Lhe Securities and Exchange Commission of Sri Lanka)

OsaustT &. eNEMGHSFTDIT, 1997 © WITST LGP LT eUEH

Qenmsulls Qen uhiGssomgwrarg s Caswons a6 & FlwienL_fh g
QstugiL e, o HwrelGoBuw et b, LhisEFHenGWLNTS SBSILHHST NG Qbhs
UG & Fheguler (paElwoner finearhsaisn eaT8@n @eomiens enewr e,
ufleuT S En6T pEETTEG(1R Sh@SD. QG 198710 BTl 63 3610 Govdssa FL L Gdlewr
oo Sevemnse saistredles  (Securitics Council) & (Baiméaiul Lg,). Qg1 1991d
QST 67 2610 Pevadhd; FFESE FL LSS ppsvid Geviiena: (Nemewer e, urfleuri &g 6meut
DpEOET &G 6TeoT Gluwim IHMD ClF WL L g).

Qeviueng Nenswraer, ufleur &5 6meor 260600 & & (peflesT CrgamhigerTels,
Qemmaulls damamraer shongmu Qi@ UHGS6, e 6w07 5 617 GV 1T L 1T LT 67
arsgaddle mhubdern uhiguuflonnm Henswhsst (Stock Exchanges), Ul
UTHSSHT &6, UBIGSTTTHET HACLT(5E@ JENOEIUSLITID eiphIESH6b, pLLef ()
plglws garon srfigges, QgL GgTiiura afll wiisels FHluL_ed
SAwapdners sgrissiu L 8s Qgan@. Gusayid, @\ Blmyeus & e
SHG S SHerns (Members) bgdlu aubidlulles oy@rprms Hudlesiul L o)
curidlullest (5 78 SpEBHHD; F) SimLEFTENRULTE FL LD, B, eflwirumio, Hreurs,
Sibsrugsefle SieyLaipid Emenowb o_srer SHMI(6) pUTSeT Glgfal QFwwtueur s,
Qeaarm Csfle; Gswg Curgsn 6 (7) Guusd Hlwwer {1 G, G 6T S 6T TEU .
Qe semerail. NerauBGan ugell il Shassarisenms G(HiUR.

1. snGunangw HeonGafluiler Birdls GFwsumerr.
2.  FHGunengw sbuss) udlesmeni.
3. 195910 Qpelpel 230 QES SEHIAUGE HEOTEHSTET ST FLU L& e L4
STISSIULL SSFlaud SHaaEHTaTISHET HneicrsSer gemeeur.
sTenGeu? Sy emeter @ (pefler QuomEGIoTs ugs,) (10)0 Cui SihiGLD audlsEleiTmentii.
Cugb Hubldsiul L hsgsargealsr useild smeb EPSTTM)| QU(TFL_LOM(GLD.

Spenese & @ pellesr GMleGameraser (Objects)
Slesrau(peuctr opememrd:@@eile @ilaCamerasr o@D :

(S gurster wemulew Hurwwrer wenulaw e e QDI F6016yj1D
Qendle aifsssn Cunoarsaudlyn mHUL & igw Q5 Fhengullene
o_(meurdElurmoilgge.
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@) simwglusflasiul L UhiGHSTHT g UG afsssiflar gaumlermm
2 (Heum@D Hd) B L hgetles @Upbha (PHeS L L TemiEHemeriungSHTiugsn@ (b
pLL6eS(n BHugengs OFwunubdgss.

(FF) Nenswr e Fhengullenss ph@ UbHSSHVW, 2 Wihs HlUbh ST
siFgpengWilen Gustriupeisns o miFliuhssise.

Qeniens Henewmser, ufleurnsdgener opamens @ pafleT &S (EHW
Qsmhlmursesw (Duties and Functions)

(@) uhgU uflaurggenen Hensuwions QewnubesnE Himsusd eaTHnG el
USFHITD eIPhIGSHYID, HS HIMQISTD HETMGE HL g &HEDESN6T 6(LPMhIGT6
wpeomulley BLTSGamg o mFliuhsSin.

(Qh) 6THS BUGBHGD URGHSSTSTTS IJONG UkG afgdssrms (Stock Dealers)
QewunubheisnN@ JDLHLIUSHITD PRSYID, aIfSHeafle bHLally &ens 6T
R(prusTer (pennuiey BLTEGuL{beens 2 MIFubESNID

@) <@L Gurmiiunl & Hineued  eTenn HLTSHHUSDE (PHTEODESHDUCT
QRETHING AUOHILSHITD eUPrIBNID, b Sl GurmTL & Hnjeuss SHletr
BL-GUlg HEDHET s(pridmmen (penmullsy pLrdsiubeaimsg o mHIuhHSSHNID.

(M) Sieodluugdrn eupmaeiul L uhiGl uflaidsamer Hoowusdng g
(PSTENDS HDUGTSHE g el CluTminm & Hinsuss SEl6ir Bollshens0
QUITMILUMET(FSHE VNG| UhIGHSETHTHEBHE AHVNG UG aTSSH5H(HHEG
SHMGEFINGHS HTevd LwlULenTHemeT alpmhidoH6.

(2-) Sl ugHrd uPhGiul L UhIGSHTHT Oag LRIEG afdssMear Uy
SMTETIDNS (PSESLLMeT(5S& 6JHupD BFlfSwmen mlLhismeErdad bl el
SULDMBIGH DBV

(2em) Wemeror &6t heng ylell(5gd OGTLALTE TFTRSHES NG pCorsene
QULDMRIGH SV

(61) Spenews @G peflar Ceaumaseaner LTS HE Gehmasn@s CoHmawmes
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SMALL BUSINESS VENTURE

Lt. T. Nagaratnam , B.Sc. (Cey).
Deputy PrincipalJaffna Central College

When we think of very old era of the world, human beings ate meal and
yams and their shelter was atural caves. The need were very few but today
our needs are aboundant in contrast to our ancestors.

We consums different type of foods, use varieties of clothing and even
our sheiter are different sophisticated type. Now we can travel from one place
to another very fast. Now we have fax facilities. We can communicate with
the far foreign countries very fast0 We can view the live telecast of anything
which may take place in a furthest place.

In contrast to the old era now the populaiton very much larger, so high
volume of needs are required.

So itis a difficult task to keep pan with the expanding of needs. Hence
itis very important to find sophisticated means to generate the needs.

We may think that of plenty of resources are found that country will prosper
to it's maximum but it is not so. there are many countries blessed with valuable
resources are not flourishing well there are many countries even with little
resources prosper well the reason being skiliness, Talant and toiling are also
needed along with resources. So if any venture so to be flourished, that venture
must be supplied with good services, resources and skill labourers.
entrepreneur also must be wealthy enough to invest mony on that. It is very
risky to invest large amount of money because :

1. Skillful labourere may die

2. Business centre may catch fire

3. Another similar competitive business centre may be set up near by.
the entre preneur must be dynamic and innovative. entrepreneur must has the
ability to innovate the new model the people has the crazy to charge their

wish. they may like to go in for a modern sophisticated model entrepreneur
wish is to attain higher social status.
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In the small business the owner is the manager of the firm the owner has a
direct influence on the management the initial capital required to set up the
firm is provided by the owner and his friends. A portion of the capital is borrowed
from a bank commodities produced by a small business venture is distributed
over a small area. A small portion of the needs of the country is met by small
firm. It uses small machinararies and they are not sophisticated and up to
date. Sometimes the machines are operated using hands.

Usually chances are very remote to barrow loan from outsiders because
nobody will belives that the loan will be repaid. In case of lending loan private
agencies may need security.

The small ventures have to cpmpete with large firm. |t is very difficult
Large industries capture great portion of the total demand. High skilled
technisians are absorbed by large manufacturers because they are well paid
there.

But if small businessman act carefully these problems could be avoided
and they can steer through to success. entrepreneurs have take risk and face
the challenge and conquer them by timely decisions. There are many small
ventures have grown into famous large firm due to the personal abilities of
entreprenedur.

There are many areas where people who do not like to consume anything
which is produced in the large scale production there are some items which
could be produced only in small scale. In different areas people enjoy different
tasts. so different type of production may be done in accordance with taste of
the people)

There are some items which could not be produced using machines. In
the production some times man skills predominate over the machinary
technology.

Above facts shows that small entrepreneur can also thrive afftiveatly. If
a small businessman select a venture which depends mostly on the man skill;
the venture will be very much success and make the venture valuable and
feasible. The collective production and employment generated by the small
business sector is more than the large business sector.

Mainly there are two categories of ventures found in Sri Lanka. Onw is
agricultural and the other is industrial but these are interdependence farmers
use the equipments and tools produced by the industries. Indistries also use
agricultural products to produce some food stuffs. For a long time to com eSri
Lanka will remain agro industrial country.
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One must be very happy to be a entrepreneur because it is an
independent job through which any one can develop.

World must be proud to have more and more entrepreneurs because
they develop the country economically. A lot questions may transit the
entrepreneur's mind about the ventures but everything depend on his fate.
Quality of a entrepreneur may be either inhereat of developed through educaton
and experience.

Sucess of the ventures depend on the : (1) innate aspirtations; (2)
Analytical abilities; (3) innovative qualities; (4) Social attribute' (5) Physical
condition and moral attitude; (6) Will power; (7) Hard work; (8) Skillness; (9)
Financial condition; (10) Out side support; (11) Knowledge; (13) courage to
take risk; (13) Enduarance; (14) Huminitity; (15) Pleasing atmosphere with
friends; (16) Optimism; (17) Tick heart etc.

Entrepreneur : (10 should not believe the hearsays; (2) must be willing
to exchange of views with other; (3) should have modern communication
facilities (mass media); (4) should not think of making quidk profit.

Before starting a business. you must analyse and start a business which
must be legitmate and the resources must be abundunt it must has long term
sustenonee.

If a business to be run successively following instruction mus tbe
observed:

1) Choose a suitable it must be easily accessible & hygenic.

2) Before producing a item, taste of the people and then the production
must be made accordingly.

3) It mustbe attractive and comely there must be proper market orrentation.
the compatiable period (season) and the suitable place must be selected
- plactic, bangles & ice cream have good sales during Nallur Festival at
Nallur.

So the thinking must be realistic by incorporating the constraints such
as political, economic and Legal.

Analyse the intention of the Govt. sometimes Govt. may ban the import
products. Then demand and market of locally produced things will rise will
steeply. If the people are poor they cannot buy expensive things sometimes
govt. may ban some goods all of a sudden which will affect the entrepreneur
very badly.



Sometimes these contraints may drustically and adversely affect the
entrepreneur. So before starting a business it is a must to analysis the
contraints, acutely. Otherwise the business will not be potential ) itis a cruical
task.

The entreprenur may have infrastructaies but without alone he can't
proved his venture. He may need adequate capital. training and advise in
areas such as technical matters, marketing and finance right at the
commencement of a business.

A entrepreneur before embarking on a venture he must analyse it whether
it is feasible or infeasible to his capacity he must consider (1) Capacity, (2)
Geography (3) denised (4) Technique (5) Ramaterial (6) Skill Labourer (7)
Exportily Opportunity.

Entrepreneur has to evaluate th eprice of the product for the maximum
demand and good market potential. the venture has to be centred on technical
aspects location of machinarjes and training having known all these he has to
evaluate the costs incurred in maintaining these businessman with a view to
make profit get the support of a Bank which levy least interest on the credit.
He can get assistance from IDB, DS!, SLBD, NERD, CISIR etc. The
assistances are (1) Financial assistance came into effect; (2) Leasing of
machinary and equipment, (3) Training of Entrepreneurs (4) Advisory services
on production and marketing.
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The leading college of computer technology
in the North

WILL HELP YOU
TO FEEL AT HOME
IN THE COMPUTER MILLENNIUM

British ACP Recognised Training Centre
Qualified Staff
State-of-the-art technology
Theory combined with Hands-on approach
Diploma Courses and Certificate Courses

for details contact:

Director (Administration)

DCS

124/2. Palaly Road,
Thirunelvely,
P.O.Box. 144,

Jaffna.
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LAXSY GRAPHIC (#YT) LTD.

( Offset Printers & Plate Makers )

98,Vive Kananda Hill,
Colombo - 13.
T.P : 344046
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Q. 275, sevgnfuny 58, No. 275, Kasthurior Road,
WD LILITETOTLD Jaffna.

C K. POORANACHANDRAN D E.E.Eng. (Lon)
Regional Director

|

|

|

|

|

:
Promoters E
Engineering Company Lfd. |
|

|

|

|

|

|

|

|

|

Office . residence :
844, Point-Pedro Road, 49, Vidan's Lane,
Jaffna, Sri Lanka. Chunduculi,
Tel : 23394, 24006 Jaffna, Sri Lanka.
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LINGAM
BAKE HOUSE

b5, Navalar Road,
Jaffna.

Vith Best Compliments
From
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Dealers in Hardware

321, K.K.S. Road,
Jaffna.
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304 (110) QperousFHf 6fih, wimpiiureorib.
304 (110) Hospital Road, Jaffna.
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SINTHU
MEDICALS

448, Hospital Road.
Jaffna.

Branch : 116, K.K.S. Road, Jaffna.
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Qualified Opticians

580, Hospital Road, Jaffna.
(Near Bank of Ceylon)
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