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» ORGANIZERS
 DIRECTOR OF INCHARGE

» Mr Selvaratnam Selvaranjan(JP)

X Bﬁlﬁﬂ D OF DIRECTORS

Dr Jayendran Namasivayam

Mrs Manchula Namasivayam

Dr Jayasingham Jayamohan

Dr Ramasamy Gajenthirav

Mr Selvaratnam Selvaranjan(JP)

Mr Kanapathippillai Thirunavukkarasu
Mrs Sclvarani Yogarasa

Mrs Thilakavathy Shanthirakanthan

YV V V VY VY

s FORMER DIRECTORS

» Pulavar.A.Thirunavukkarasu(JP)
Mr.T.P.Manikkavasakar(Engineer)
Mr.N.Sivajokarasa (AO of RDHS Mannar)
Mr.N.Thiruganasamanthar(DS of Nanaddan)
Mrs.I.Kuruparan(Post Master)
Mr.T.Kuruparan(Teacher)

Y V V V

Y

s OFFICE STAFTF
» Miss Thevaky Arulrasa [AO]
» Mrs Pirapahini Srikanthan [MA,SK]
» Miss Sutharshini Logeswaran [MA]
» Miss.Nageswaran Sujiththa [MA]

“ GIRLS' HOME WARDEN
» Miss Thayavathy Kandasamy
» Miss Tharsika Ketheeswaran
» Miss Mangalachelvi Suthanthirathas

< BOYS' HOME WARDEN
» Mr Sivagnanamoorthy Palaniyandi— [AQO]
» Mr Mahenthiran Partheepan[MA]
» Mrs Kamalambikai Kankesan [Warden]|
» Mr Thayaparan[ Warden]
&
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*» COOKERS
» Mrs Mangayatkarasi Ramasamy
» Mrs Kamalathevi Santhiran

» Mrs Pakkiyam Sinnaththampi
» Mrs Kalijamma Tholan

< HOSTEL STAFF (GIRLS)
» Mrs Tharmarani Nagalingam - [AQO]
» Miss.Yogeswaran Janany[MA]
» Mrs Saththiya Niththiyanantham — [Warden]

7
0‘0

HOSTEL STAFF (BOYS)
» Mr Poobalasingam Yogenran— [AQ]
» MR Raman Tharsan[MA]
» Mr Atputha selvan Atputha Amalraj

v TEACHERS
1. Mr. Mr T. Johnsan (Maths)
Mr.V.Mayuran (History) B,A(Hons)Geo.sp,PGDE(Merit),M,A,M.Ed(Hons)
Mr K. Kopitharan (Hindu Cultural)
Mr M.Sureshkumar - (Tamil) BA(hon.), PGD, MED (hon.)
Mrs P.Shanthini (Dance)
Mr.S.Sundareswaran(Miruthangam)
Mr.P.Franklin(ICT)
Mrs T.Yasothini — (Music) (BFA) MA
9. Mr P. Kingslee(English) BA
10.Mr V.Karan (Science) B.Sc
11.Mrs.L.Arijani(English)
12.Mrs.G.Samini (Isai Kalaimani) Retired Teacher
13.Miss S.Jalany (Maths)
14.Mr. Suman(Science) B.Sc

0 N U AW

¢ QUALIFICATION

» University Students -14
» Communication Technology Students -07
» E-soft Student - 01
» Technical College Student - 01
» Agriculture Student - 01
» Hotel Management Students -02
» Factory Student - 01
(10
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Trustees Report

Our children’s home has taken a positive turn in the past few years since celebrating its
10th anniversary in July 2015. We are now giving opportunities for children from deprived
areas of the North-East and Upcountry to come to our home and further their education.

In addition to the existing girls’ and boys’ home, in 2021 we increased our accommodation
capacities and built two separate hostels for girls and boys. We then found children who came
from poorer backgrounds but also had a strong desire to study and improve their personal
situations through education. This means we are focusing our support where the need
is great, due to severe poverty and a lack of development proving a serious constraint for
these young people to continue their educational development. In this work we have strict
selection criteria which leads us to choose exceptionally passionate and dedicated children
who we believe will be great success stories. We are confident that once they complete their
educational journeys, they will return as adults to their homes ready to contribute, so that
their respective communities thrive, but also, they serve as inspiration for future generations
of young people.

Our children have been steadily improving in their O/L and A/L performances while also
developing specific areas of interest, like enhancing their leadership and IT skills. This has led
to 15 children entering universities, some of whom have already completed their degrees. Of
these children, the older students have taken on the responsibility of motivating the younger
ones: helping them revise for exams, as well as conducting seminars and workshops.

But we do not limit ourselves to academic excellence, as we recognise there is so much
more than book-smarts, so all of our children are also given opportunities to get involved in
sports, music, dance, art and other preferred activities. We have encouraged them to enter
both inter-school and national competitions and have had great pride in seeing them succeed
in winning many awards for their talents.

Our children are also encouraged to develop a breadth of skills which will help them
later in their adult lives. Some examples include the children growing mushrooms for
their consumption, adding nutritional value to their vegetarian diet, but also feeding their
entrepreneurial spirits, allowing them to sell the excess mushrooms to the public. We have
also secured 9 acres of government land for the children to build houses for those children
who don’t have any family or relatives to re-unite with when they are ready to leave the
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home. We are now also completing 10 detached 2-bedroom houses with kitchen, varendah ,
hall and bathroom etc. We have planted 400 coconut trees around these houses which would

give them an extra source of income. We have employed two of our children to maintain the
coconut estate and also encourage them to cultivate other necessities for our home.

We have already started a graduate program for those children who have completed
their degree to get involved in marketing, finance, sales, production, quality control, human
resource and giving them training to learn these skills. We are running very successful
government approved 4 months NVQ3 courses - CAA (computer application assistant) in
Akkaraipattu to help the youth who have not been successful in pursuing their studies due
to poverty and giving them opportunities to develop their skills in IT. Over 30 youth in the
east have successfully completed these courses and have sought jobs in government and
private offices. This has given them a source of income to support their families and fulfil
their aspirations. Sixteen school leavers from our home have already acquired jobs in our very
successful business enterprises, namely:

1. The food processing factory in Kilinochi

2. The bakery in Puthukudiyiruppu

3. The pure vegetarian restaurant in Mannar

4. The integrated farms in Palampitty, Madhu, Maavittapuram

5. Five free education centers in the northeast and the upcountry (Neenakerny, Muthur
Kanchirankuda, Batticaloa; Akkaraipattu, Olumadu Nedunkerny and Katkulam,
Vavuniya)

Our vision is to see most of our children getting involved actively in above-mentioned
business ventures /enterprises to earn their living and also continue the legacy of Sivan Arul,
helping those in need.

Sivan Arul has also endeavoured to contribute to its wider community. We have a large,
efficient interest free loan scheme to help the farmers, fishermen, villagers with no other
source of income to set up poultry farms, rearing chicken, goats etc We also encourage
women especially the single mothers to run their own businesses. We are also supporting a
group of ladies in the east involved in making handloom sarees for ladies and sarongs for men.
These are very good quality and should be encouraged in a big way to sell abroad which would
enhance their livelihood. We are very mindful of reviving some of the dying cottage industries
in North & East. We kindly urge the continuing support from our donors living abroad also to
participate in these industrious ventures to these poor families. There are a group of ladies,
nearly 30 of them.running a successful food business for weddings and functions with the
help of our revolving fund method. We also encourage ladies to buy sewing machines from
our interest free loan scheme. Once the loans are recovered from the first batch, we tend to
rotate our funds to help new beneficiaries. This enables a large number of people to benefit.
Many poor farmers who have benefitted from our revolving funds have successfully produced
very lucrative crops which otherwise wouldn’t have given them the opportunity.
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We are running a very successful Aranery school in upcountry for over 1200 poor children

of estate workers. Every Sunday they are taught moral values, religious songs by trained

teachers. They are also encouraged to give vocal, dance, poem reciting performances. At the

end the children are given Annathanam or other nutritious snacks. This has created a lot of

interest in the community and elders are also encouraged to join in the Annathanam. We

are also in the process of setting up an elder’s care home, women empowering, counselling,
training centre in Yatiantota, Awisawala to help the poor estate workers.

We are very grateful to our director in charge of the children home, Mr Selvaranjan,
his co- directors and core staff team members for their hard work and dedication. They are
instrumental in maintaining a high standard of discipline amongst the children, creating a very
happy environment and focus on their academic achievements. They also organize trips and
excursions for children during their school holidays, especially for those who have no family.
The children are nurtured in our home with a lot of love and care. We are also very grateful
to our director in charge of accounts Mr Thirunavukkarasu, who has been playing a key role,
for many years in maintaining and producing transparent annual accounts with the help of
our staff, Ms Thevaki, who is our great asset. We wish to express our sincere gratitude to
Mr Kirubaratnam and his efficient staff for volunteering to offer professional, independent,
external annual auditing for the children for many number of years.

We wish to express our sincere gratitude to our other present directors Mrs .S. Yogarasa
,Mrs T . Santhirakanthan and Dr R. Gajenthirav for their great services and contributions
towards the welfare of the children home.

We like to pay tribute to our past directors Mr V. P. Manikkavasakar, Mr .K. Sasitharan
Mr M. Srikantha, Mr N. Thirugnanasambanthar, Mr N . Sivayogarasa , Mr T. Kuruparan and
Mrs I. Kuruparan

who have made a significant impact on the running and maintenance of the home during
difficult times

We also like to acknowledge Mr T Viswarupan, former commissioner for child probation,
Mr E Kuruparan, present commissioner for child probation and Mr M Pratheep DS Mannar
who have supported in the development and progress of our home.

We wish to express our sincere gratitude to our other present directors Mrs .S. Yogarasa
,Mrs T . Santhirakanthan and Dr R. Gajenthirav for their great services and contributions
towards the welfare of the children home.

We like to pay tribute to our past directors Mr V. P. Manikkavasakar, Mr .K. Sasitharan
Mr M. Srikantha, Mr N. Thirugnanasambanthar, Mr N . Sivayogarasa , Mr T. Kuruparan and
Mrs |. Kuruparan

who have made a significant impact on the running and maintenance of the home during
difficult times

We also like to acknowledge Mr T Viswarupan, former commissioner for child probation,
Mr E Kuruparan, present commissioner for child probation and Mr M Pratheep DS Mannar
who have supported in the development and progress of our home.
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We like to express our sincere gratitude to Shrimathi Sooriyayazhilini Weerasingam, the
exponent, internationally renowned bharathanatyam teacher for painstakingly training our
children for the unique dance drama “Thiruketheeswaram Oru Thenpondhu “staged on 5th
July 2022, in front of Thiruketheeswara peruman and Gowri Ambal. The script for this Devine
show was written by Ahalangan Ayyah. We are truly indebted to both of them for their sincere
hard work and offering their services voluntarily.

Sivan Arul Foundation -Australia and Sivan Arul Humanity, UK are very grateful to all the
donors who have supported this charity over a very long period. If not for their kindness and
generosity this organisation wouldn't have survived for 17 years. We kindly request for your
support to continue to help the most needy in North/East & Upcountry.

1. DR lJayendran Namasivayam
2. DR Jayamohan Jayasingham
3. Mrs.Manchula Namasivayam
4.

Mr Surendra Sornalingam

Loy D
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Certificate Name Certificate No Date of Certification
GAP Certified GMP 0755 2016.02.18
HACCP System Certified HSC 02804 2016.12.09
I1SO22000-2018 FSMS FSC03201 2016.12.09
SLS Mark for the Jaffna Curry Powder Permit No 1789 |2017.12.07
SLS Mark for Turmeric Powder Permit Nol1791 2017.12.07
SLS Mark for the Chilli Powder Permit No 1790 [2017.12.07

GMP - Good Manufacturing Practies

HACCP - Hazard Analysis Critical Contorol point

ISO - 22000 - 2018 Food Safwty Management Aystem
SLS - Sri Lanka Standards Institute
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SIVANARUL HOPE (GUARANTEE} LIMITED uenthy,

Thiruiselvaly,

Infire,
Regd No: - GLOOZ3/ 757 TelNo: -0212215613 Ernall - slslvanarui®gmail. com

Strategic Vision of Sivanarul Hope

As many of you may already know Sivanarul was set up in Sri Lanka in 2005 after the
devastating Tsunami of 2004. Initially homes were set up in Thiruketheeswaram to take care
of the children who were affected by the Tsunami.

Since then, the organisation has rapidly grown to include many different activities across
various parts of Sri Lanka. Today it employs around 140 staff and supports thousands of
people.

To match this rapid growth, we recognised that we need to set up a stronger governance
process so that Sivanarul can continue to grow in a sustainable way.

To enable this, Sivanarul Hope Ltd (by Guarantee) was set up in 2020. All activities of
Sivanarul are governed by the Board of Sivanarul Hope. The directors of this board are Dr.
Jayendran Namasivayam (UK) and Dr. Jayasingham Jayamohan (Australia). The board’s advisor
is Mr. K. T. Nanthivarman (Australia). Dr. Namasivayam was the original founder of Sivanarul
in Sri Lanka and soon after Dr. Jayamohan also became a driving force in Sivanarul. Both
worked tirelessly to expand the activities across various parts of Sri Lanka. Mr. Nanthivarman
has been providing the strategic advice to the board steering the organisation to the next
level.

Dr. J. Jayamohan Dr. J. Namasivayam Mr. K. T. Nanthivarman
Director Director Board Advisor

As part of this structure all the commercial activities of Sivanarul have been brought under
Sivanarul Products Pvt Ltd which is a company fully owned by Sivanarul Hope. Directors of
Sivanarul Products Pvt Ltd are Professor Kandiah Thevarajah and Dr. Ramasamy Gajenthirav.
Professor Thevarajah was attached to the University of Jaffna and provides us the leadership
for the commercial activities. Dr. Gajenthirav is the MOH at Kilinochchi Hospital and
generously gives his time to ensure the operations of the commercial programs run efficiently
and successfully. He effectively uses his vast network calling in many favours to assist our
programs.
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Professor K. Thevarajah Dr. R. Gajenthirav

In March 2022, we appointed Mr. Thambu Navaratnalingam as
the General Manager responsible for ali the operations of Sivanarul.
He has deep commercial and senior management experience gained
from across multiple organizations and has been keen to make a
positive contribution to the community by working for a charity.

Mr. T. Navaratnalingam Mr. Navaratnalingam reports to the Sivanarul Board and has
instigated several initiatives to continue to improve the operations.

The figure below shows the various units that operate within the Sivanarul Group.

We are also rolling out Blue Lotus 360 across all units. This isan accounting and enterprise
system designed to improve financial reporting and control. The system has been developed in
Sri Lanka and the directors of Blue Lotus 360 are very supportive of the great community work
Sivanarul is doing in Sri Lanka.

Our strategic vision of Sivanarul is to be the most successful charity in Sri Lanka and the
work we have done so far provides us an excellent foundation to achieve this vision.
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