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THE IMPORTANCE OF
CO-OP EDUCATION

BY M. BONOW

(Continued from last issue)

I am informed that in India
you have a large education
programme with over 600 co-
operative instructors working
in more than 325 districts of
your country. [Every year,
I am told, you educate about
150,000 members of managing
committees and 13 or 14 thous-
and secretaries and managers
of societies at the grass roots
level. This effort is being
carried out by the Coopera-
tive Unions for which funds
are partly raised from the
cooperative movement itself
and for which the government
also gives grants. I am happy
that the Central and State
Governments appreciate the
great value of cooperative
education programmes and
provide substantial financial
assistance, The funds given by

goverments are of course, very
important at initial stages of
development. - But it must al-

' ways be the aim to build up in

course of time sufficient fin-
ancial strength in cooperative
movements themselves to carry
on the educational program-
mes on their own steam.

In the cooperative organi-
stional set-up which you have
in your country, you have to
a certain extent followed the
British pattern so that on one
side you have cooperative busi-
ness federations for. commerci-
al activities and cooperative
uhions on the other for ideolo-
gical and educational acitivites.
In my country-in Sweden-like
most countries of the European
continent, we have a unified set-
up under which the cooperative
unions and the business federa-
tions are united in a.single
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organisation. I do not want to
comment on the merit or de-
merits of either of the two
systems. A system has, of
course, to be developed which
will suit the local requirements.
It is, however, of utmost im-
portance that in carrying out
cooperative education work,
there is the greatest possible
collaboration or even integra-
tion between the cooperative
unions and the cooperative bus-
iness federations. Firstly it is
important that. cooperative
education should be not merely
ideological, but should also
be directly related to the cur-
rent problems and develop-
ment programmes of coopera-
tive orgagisations in the com-
mercial field. Only then would
members support by way of
capital and patronage the coop-
erative educational organisa-
tions and contribute effectively
to their growth. Secondly, an
approach of this nature would
demonstrate very effectively
the value of cooperative educa-
tion to business federations and
they in turn will finance and
otherwise support cooperative
education programmes. I am
strongly underlining this point
because I have seen in many

developing countries_that there

is great emphasis placed on
ideological education while

t ducation in business matters,
management and staff training
is relatively neglected. But
how can you expect our coop-
erative enterprises to be effici-
ently run and thus give optim-
al results for their members if
our employees, our managers
and staff and our office - be-
arers are not fully capable to
perform their different tasks?

Based on my experience in
Scandinavia and in the educa-
tion work in some developing
countries { would like to make
a few remarks about local edu-
cational work. One of the
problems ' in local education
work is how to reach effectively
a large number of members,
committee members, secre-
taries and paid employees of
primary societies. The tradi-
tional approach of organising
meetings or training courses
has its own value. However,
since the resources both finan-
cial and personnel, for edu-
cation purposes are usually

limited, it is something of a

“must” to find more efficient
methods by which the above
groups can be reached.
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