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COMMON AMENITIES BOARD
ANNUAL REPORT - 1985

The performance of the Common Amenities Board for the year 1985 is indicative

of what the Board had attempted to do to elevate and enrich the lives of the slum and
shanty dwellers in the City of Colombo. The impact of the programme though not
immediately discernibie holds the promise of a better tomorrow for the Urban poor

living in slums and shanties.

The objectives of the Board as set out in Section 5 of the Common Amenities

Board Law, No. 10 of 1973 are as follows:

(a)

(b)

{c)

(d)

(e)

(H

(@)

(h)

()

to control, manage, maintain and administer the common amenities and the
commen elements of the relevant units.

to insure and keep insured, if so requested by owners, all buildings comprising
such units against risk of fire, civil commotion and riots.

to keep ina state of good and serviceable repair and properly maintained the
common amenities and the common elements of such units.

to provide and maintain in respect of such units services inciuding watet,
sewerage, drainage, gas, electricity, garbage disposal, airconditioning, telephone,
radio, and rediffusion services.

to establish and maintain facilities such as roads, accesses lawns, gardens,
parks, playgrounds and other open spaces for use by occupants of such units.

to provide common services for the benefit and the welfare of occupants of such
units.

to. promote undertakings for the carrying out the aforesaid objects by public,
co-operative Or private sector agencies of persons. :

to transfer to local authorities, after consultation with them, or to bodies or
associations of owners of units. when appropriate, the maintenance of any
common amenities or common elements maintained by the Board.

to provide maintenance and repair services to such units at the request of ownes
or occupiers thereof.
to carry out any object reasonably connected with or ancillary to any of the
aforesaid objectives.
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BOARD OF DIRECTORS

The activities of the Board under the guidance of the following Board of Directors
have rendered the task of the Common Amenities Board easy and pleasant.

Messrs. 1. Jehan K. Cassim =
2. P. N.Y. B. Pussedeniya -

3. HN. D. Peiris -
S. B. Boyagana

4, K. T, D. Tissera

5. Perakum Wijesinghe -

6. L.W. de Silva ;

Jayasiri Perera -
8. V. Thuraisingham -
9. Anton C. Pullai -

L. Sheriffdeen -

10. A.W. M. B. Wijekoon =

BOARD MEETINGS

Chairman

Commissioner of National
Housing - (Ex-officio)

Chairman, NNW. S. & D. B. -
{Ex-officio) {up to August 1985)

Chairman, N. W. S. & D. B. (Ex-officio;
(from September 1985}

Commissioner, Colombo Municipal
Councii (Ex-officio)

Commissioner of Local Govt.
(Ex-officio)

General Manager Ceylon
Electricity Board (Ex-cfficio)

General Manager
Director (Administration)

Working Director
(up to Junie 1985)

Working Director
(from July 1985)

D. G. M. (Administration)
Secretary.

13 Board Meetings were held during the year under review,
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The Board extended its programme progressively and the activities of the Board for
1985 are reflected below.

(i) UNICEF assisted slum and shanty upgrading programme.

(i)} Provision of common amenities to the houses vested in the Commissioner for
National Housing under the Ceiling on Housing Property Law.

(i) Slum and Shanty Upgrading Programme by the Board as an agency of the
Urban Development Authority.

{iv) Special Projects involving construction work.
{v) Slum and Shanty upgrading Programme under the Decentralised Budget.

(vi) Maintenance of the Housing Schemes belonging to the Commissioner,
National Housing Dept.

(vii) Maintenance of the Housing Schemes beloging to the Chairman, National
Housing Development Authority.

(viii) Provision of common amenities to slum and shanty dweilers under the
Protection of Tenants {Special Provisions) Act (Amendment Act No. 11 of

1982).

(ix) Settling of disputes referred to the Board by the residents in condominium
properties.

UNICEF ASSISTED PROGRAMME

The objectives of these projects are directed toward the reduction of ilinass
and death of the slum population by improving the quality of life of the inhabitants of
the City's slums. UMICEF assists the Board to provide the basic needs of the people
living in reduced circumstances. In effect, the assistance that the UNICEF gives to
the children in slums and shanties helps their growth and development immensely.
The UNICEF entered into a five vear agreement with the Board in 1979 to extend the
water supply scheme to 15% of the slum and shanty communities in the City of
Colombo by 1983 and to upgrade or construct communal sanitary latrines in 156% of
the slum and shanty communities.

The Board was successful in completing the work ahead of schedule by
providing water and toilet facilities to 15% of the slum and shanty communities by the
end of 1982. The sense of fulfilment gave the Board self confidence to undertake
more work and with the experience and knowledge gathered in the effective
implementation of the programme the Board entered into a further agreement for a
period of 5 years from 1984 to 1988 to upgrade the slum gardens of Colombo.
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The statistical information set out below is indicative of the work carried out
with UNICEF assistance in 1985.

Tenities Provided -

s 100G, [ Mo gE fI::";iIi?ez | ATeTee T e

Title, || BRCaS Y ofisted PSS | ProOms W"Taps_ Rs. Cts.

1985 | UNICEF | 138 2800 | 600 272 258 | 319545212
Assisied
Projects

. PROVISION OF COMMON AMENITIES TO THE HOWUSES VESTED IN
THE COMMISSIONER OF NATIONAL HOUSING UNDER THE CEILING
CN HOUSING FROPERTY LAW

This Programme is designed to serve the Low Income Group whose houses
were vested with the Commissicner under the Ceiling on Housing Property Law. The
successful implementation of the programme has made it possible forthe Board to
give relief to a larger number of Slum dwellers than in the past. The physical and
financial performance in 1985 in this regard is as follows -

Amenities Provided

Project No. of - Expenditure

Year ; ' 5
Title Gardens Toi!ets] B/roomsé W/Taps | Rs. Cts.
1985 | Vested 37 192 99 40 1,655,127. 31
Garden
Projects

Il SLUM & SHANTY UPGRADING PROGRAMME BY THE BOARD AS AN
AGENCY OF THE URBAN DEVELOPMENT AUTHORITY

The setting up of the UDA in 1978 enabled the Board to wventure out
further to improve the the quality of life of the slums dwellers.
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As the executing agency of the U. D. A. since 1978 the Board has carried

out the slum upgrading programmes of the U. D. A. to their satisfaction. The work
undertaken by the Board during the year 1985 is indicated below.
= T
— Project G pl e AR Ameglle_s_!ﬁogded ..... Expenditure
Title Gardens | Toilets | B/rooms | W/Taps | Rs. Cts.

1985 | 1. U.D. A 5 27 02 05

Projects 1,324,407, 55

2. Other 7
Projects
involving

Work

Constiuion

V. SPECIAL PROJECTS INVOLYING COMNSTRUCTION WORK

Departments.

folows.

Work in this regard was entrusted to the Board by various Government

Duting the year -under review the performance of work is

as

Year

1985

Project
Title

1. Special
Projects

2. Other
Projects
involving

Construct-

ion work

No. of
Gardens

7

13

Toilets

30

B/rooms

Amenities Provided

W/Taps

Expenditure

Rs.

Cts.

08

07

3,403,558. 19
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¥l

G4

In addition the Board put underway the following items of work' in 1985. Work is in
progress and the total estimated cost of these projects is Rs. 3,135,886. 80

1. Angoda - Construction of Shops & Flats -~ Rs. 1,364,993, 25
2. Post Office & Post Master’s

Quarters at Wellampitiya Rs. 1,706,868 05
3. Magistrate’s Court, Hulftsdorp. Coi. 12 Rs. 63.023. 50

SLUM AND SHANTY UPGRADING PROGRAMMES UNDER THE
DECENTRALISED BUDGET

The statistical information in regard to this aspect of work is as follows:-

Year Project No. of .. Amgaitias mefji[i,,mm Expenditure
Title Gardens | Toilets | B/rooms | W/Taps Rs. Cts.
1985 | Decentral- 16 80 28 30 1,272,485, 48
ised
Budget

Work is in progress at the following sites and the total estimated cost is
Rs. 1,188,797. 05

1. Construction of A. G. A.'s office, Hanwella Rs. 803,635. 00
2. Medical Research Institute, Borella Rs. 210,618. 30
3. Welikade Police Station-earth filling

of Play Ground Rs. 87,500. 00
4. 225, Gospel Lane, Colombo 9 Bs. 85.,043. 75

MAINTENANCE OF HOUSING SCHEMES

The responsibilities of the Board were further diversified when the number of Housing
Schemes entrusted to the Board for maintenance progressively increased annually
under the Million Houses programme initiated by the Honourable the Frime Minister.
The Board has a very important task from the view point of housing policy and also
socially to maintain such a large number of units in a good condition. From time to
time the common facilities such as water supply, drainage and electricity which are
indispensable to the daily family life of the cccupants are overhauled thus establishing
a pleasant living environment. Greenery and lawns are also maintained satisfactorily.
in short the Board meets the demands and positively improves the environment of
the fiat dwellers,
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(a} MAINTENANCE OF HOUSING SCHEMES BELONGING TO THE
COMMISSIONER OF NATIONAL HOUSING

In the yearunder review the Board maintained 28 Housing Schemes belonging
to the Commissioner of National Housing at a cost of Rs. 10,271,085, 32.

(b) MAINTENANCE OF HOUSING SCHEMES BELONGING TO THE
CHAIRMAN NATIONAL HOUSING DEVELOPMENT AUTHORITY

44 Housing Schemes belonging to the Chairman, National Housing Development
Authority were maintained at acost of Rs. 10,140,000, 00

PROVISION OF COMMON AMENITIES TO SLUM AND SHANTY
DWELLERS UNDER THE PROTECTION OF TENANTS (SPECIAL
PROVISION) ACT

The Board provided common amenities to certain gardens where the landlords had
failed to do so and recovered the exgenditure incurred in this regard from the
fandlords. ¥

SETTLING OF DISPUTES REFERRED TO THE BOARD BY RESIDENTS
IN CONDOMINIUM PRCPERTIES

Cases referred to the Board were resolved satisfactorily.

THE ROLE OF THE COMMON AMENITIES BOARD IN NATIONAL
DEVELOPMENT

A pertinent question that may be asked is how the Common Amenities Board has
heiped to activate the youth to play their role in National Development. This Board
was like the Victorian child, seen and not heard, until we got into the mainstream of
the Million Houses Programme. Our acivities are primarily confined to the city
of Colombu which is almost entirely a colonial creation. There is an estimated 1200
slum gardens containing perhaps 40,000 families numbering about a quarter million
people and accounting for about half the city’s population. It is to the lives of these
people, shaken by circumstances into the intercices of the city, leading a life of
squalor and misery that the work of the Board, in the main, is directed. We had
organised the participation of the youthi n all the activities in the gardens and given them
the resilience and belief in themselves that will not weaken even if challenged by
the forces of evil as was during the dark days of the holocaust of 1983. During the
period of the Gamudawa Movement, we had worked in 1438 gardens and upgraded
26,213 houses so that the residents may live with human dignity. 1n the process we
had taught the youth precisely their role in the development of their Motheriand.
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STAFF

The total number of employees in 1985 was 1169

We would like to express our sincere appreciation to the members of the Board
of Directors for their guidance and to the staff for their co-operation in assisting the
Board to reach its target.

Sgd/JEHAN K. CASSIM
Chairman.

10th April 1986
CAB

-/na.
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1984

500,000. 00

500,000. 06

536,176. 11
(357,523, 05)

169,337. 67
396,409. 75
1,174,400, 48

1,947,299. 66
253.508, 91

1,693,790, 75

187,661. 68
85,700. 07
171,015. 40

444,377, 15

COMMON AMENITIES BOARD
BALANCE SHEET AS AT 31 12, 1985

Authosised Capital

Capital Contributed by Government
Add: Accumulated Fund 347,990, 73

Less: Adjustment in respect

of Previous Years 191,746. 38
156.244. 35
Add: Surplus for the year 655,329, 19

Add: Capital Donations by UNICEF

Represented by
Fixed Assets - Schedule |

At cost
Less: Accumulated Depreciation

Current Assets

Stocks

Stores Advance Account 658.759. 01
Stationery Stock 34,732, 35
Name Board Stacks 163,512, 40

852,003, 76
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1985

500,000.

00

© 500,000. 00

811,578,
326,409,

1,637,983,

1,991,694

346,289,

1,645,404,

54
75

29

39
84

5
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1984

57,354, 90
16,319, 23
56,877. 85

1

86,110. 7
3,161,506. 5
1,152,166. 9

| 2

1,032,291. 50
286,254, 28
769,500, 43

58,459. 72
14,450, 00
1,384. 10

7,187,058, 35

23,500, 00
268,877, 30

74,682, 00

1.000,000. 00

1,367,059. 30

8,504,112, 65
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Deposits, Sundry Debtors
and Prepayments

Sundry Deposits

Prepayments

National Housing

Development Authority

Janaudawa Project

Urban Development Authority

U N LC.EF.

Vested Gardens

Army Flats Anderson

Special Projects

Sundry Debtors (Schedule 2)

Loans and Advances to staff
{Schedule 3)

Sevana Tickets a/c

U.N I.C.E F, Management Cost

Donation Fund a/c

Suspense a/c

Bank Balance and Cash in Hand

Cash in Hand
Balance in Current A/c.

at Commercial Bank Ltd.
Balance in Current A/c.

at Middie East Bank Ltd.
Fixed Deposit in Bank

TOTAL CURRENT ASSETS

55,277, 38
15,967. 00

165,243, 25
3,189,869. 30
2,262,874. 27

1,338,524, 50
734,568. 59

809,759. 03
88,003, 82

21,575. 55

21,220, 20

(144.957. 16)

947,169. 47

1,000,000. 00
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1,979,292, 65
2,467,490, 76

1,382,297, 438
200,000, 00
1,109,090. 16
1,553,664, 91
161,726. 90
565,109, 85
60 485. 60

44,345, 21
" 9,523,502, 92
(1,019,390. 27)

500,000. 00

1,174,400, 00

Sgd/Chief Accountant
Common Amenities Board

Less

Current Liabilities

Mational Housing Development Authority

WNational Housing Dept
Decentralised Budget

Special Projects

Amounts payable to Contractors
income Tax Provision Afc
Retention Maney

Accrued Expenses - Schedule 5
Security Deposits

Sundry Creditors ~ Schedule 4
Provision for Audit Fees
Provision for Gratuities
Provision for Medical Expenses
UNICEF Management Cost

Total Current Liabilities
Working Capital
Add: Non Current Assets

29th April 1986
Common Amentties Board

Sgd/Chairman
Common Amenities Board

1,620,273, 84
2,383 047. 66
9,347,969. 30
272,800. 00
1,382,297, 48
686,028, 49
1,245,328. 19
479,769. 00
206,181, 00
362,723. 05
35,167. GO
308,624. 00
500,000. 00
3,871, 21

Sgd/Working Director

11,834,525, 22
(507,421. 26)
500,000, 00

Common Amenities Board

Mote Equipment such as pumps and motors, scaffolding, implements tools etc., belonging
to the Commissioner of Naticnal Housing and the National Housing Development
Authority used in the maintenance and repair of housing schemes and kept at
the housing schemss are in charge of CAB supervisors They have been valued as
at 31st December 1985.

Those owned by the Commissioner of National Housing

Those owned by the National Housing Development

Authority
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1984
Rs. Cits.

5,717,436, 51
43,898, 00

15.901. 03
2,843, 30

12,777, 70

5,794,856. 54
177.130. 67

5 617,725. 87

52,500. 00
95,500. 00
8,400, 00
1,259,038, 30
210,078. 91
137,632, 07
39,087. 45
680,285, 50
173.697. 88
9,802. 42
533,093. 58
283,039, 00
94,306. 30
63,648. 50
29,929, 95
448,835, 33

28.888. 87
27,122, 92
38.412. 61

150,090. 47
5,039, 50

COMMON AMENITIES BOARD
Income and Expenditure Statement for the year ended

~ 31st December 1985.

Income

Service Charge - {Note 1)

Tender form & registration fees & non-
refundable tender deposits

Fines and other recoveries from employees
Penalities & other recoveries from
contractors

Miscelianeous Income (Note 2)

Less Business Turnover Tax

Expenditure

Allowance to Chairman

Allowance to Working Director
Directors” Fees

Salaries and Wages

Overtime & Holiday Pay

Employees’ Provident Fund
Employees’ Trust Fund

Attendance Incentive

Encashment of Medical Leave

Health hazard & Hardship payments
Bonus

Travelling Expenses

Uniforms

Consultancy; Legal & Audit Fees
Security Services

Repair, Maintenance & running costs of
motor vehicles

Maintenance of office building
Maintenance of Furniture & equipment
Insurance of buildings, motor vehicles and
cash in transit

Printing and Stationery

Postage and telegrams
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5,970,581.

100,855,
7,896,

35,677,
45,844,

00.
00,
00.
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1,406,975. °

213,687.
164.533.
43,569.
371,349,
209,053.
15,025.
606 235.
214,649
19,949,
50,813.
61,050.

496,170.
15,082.
19,202,

33,476.
137,044,
5.204.

00
28

68
i}

00

92
07
45

1985
Rs. Cts.

6,160,354, 95

155,544, 92
6,004,810.73
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Rs. Cts.

80,652,

104,180,
59,642,

24.058.

48.777.

69,644,
11,070,
16.937.
92,780.
5,692.
294,269,
275.021.
950,000,

59
00

Electricity

Telephone

Press Notices (tenders, vacancies etc)
Office Supplies

Welfare Activities

Tea Expenses

Rate and Taxes

Workmen's Compensation Insurance
Depreciation

Bank Charges

Gam Udawa Expenses

General Expensges

Medical Expenses (Provision)
Licensing of Motor Vehicles
Provision for liability under Payment
of Gratuity Act. No. 12 of 1983

As. Cts.
65,994, 75
145,815, 32
36,039, 50
10,943. 85
21,183. 76
107,361, 24
11,070, 00
27,5639, 83
92,780, 93
7.093, 19

380,467, 06

Rs. Cts.

9,650, 00
73,695, 00
200, 00
22,877. 00 5,183,184, 25
821,626. 48
223,334, 00
62,888. 96
47,479. 75
e 333,702, 71
1,155,329, 19
500,000. 00
655,329. 19
. 347,990. 73
1,003,319, 92
195,046, 21
3,209, 83  191,746. 38
811,573. 54

5,735,077. 78 Staff Training
— Seminars and Scholarships
Other Income
368,599, 99 Interest on fixed deposits
53,962, 44 Interest on staff loans
54.352. 15 Income from hire of motor bus
9,775. 00 Commission on sale of lottery tickets
369,337. 67 Surplus '
200,000, 00 Provision for Income Tax
169,337. 67 Net Surplus
536.,176. 11  Accumulated surplus brought forward from
Previous years
Prior Year Adjustments
Total Debits during 1985 - Vide Note 3
Total Credits during 1985
Balance carried to Balance Sheet
Sgd/Chief Accountant Sgd/Chairman

Common Amenities Board

29th April, 1985
-/na.
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HP/B/C/CAB/{101/85 Auditor General’s Department
Torrington Square, Colombo 7

Sri Lanka (Ceylon)

September 24, 1986

The Chairman,
Common Amenities Board,
Colombo 02.

Report of the Auditor General on the Account of
the Common Amenities Board for the year ended
December 31, 1985 in terms of Section 14 (2) (c)
of the Finance Act, No. 38 of 1971.

The audit of the accounts of the Common Amenities Board for the year ended
December 31, 1985 was carried out under my direction in pursuance of provisions in
Atticle 154 (1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read
with Section 13 (1) of the Finance Act, No. 38 of 1971. My observations which |
considered should be published in terms of Section 14 (2) (c) of the Finance Act appear
in the paragraphs that follow. A more detailed repert in terms of Section 13 (7) {a) of
the Finance Act was forwarded to the Board on July 31, 1986.

1.2 Scope of Audit

Audit opinion, comments and findings in this report are based on a review of
the financial statements presented to audit and substantive tests of samples of transactions,
The scope and extent of such reviews and tests were such as to enable as wide an audit
coverage as possible within the limitations of staff, resources and time available to me.
Sub-sections (3) and (4) of Section 13 of the Finance Act. No 38 of 1971 give
discretionary powers to the Auditor General to determine the scope and extent of the
audit.

2. Accounts
2.1 Opinion

Subject to my comments appearing in paragraph 2.5 of this teport | am of
opinion that the accounts presented have been satisfactorily prepared on the basis of
generally accented accounting principles applied on a basis of consistent with that
adopted in the preceding vear.

2.2 Financial Results

According to the accounts, the working of the Board for the year ended
December 31, 1985 resulted in an excess of incoms over expenditure of Rs, 1,155,329
before taxation as compared with Rs. 369,338 for the previous year.

The following statement gives a summary of the financial results for the year
under review and the previous year.
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Year ended December 31.

1985 1984
Rs. Rs. Rs. Rs.
Service charges ‘ 5,970,581 5,717,437
Miscellaneous income 189,774 6,160,355 77,420 5,794,857
e — i ’ = 2 U %y i
Less: Turnover tax 155,544 177,131
6,004,811 5.617,726
Less: Expenditure
Directors Fees and allowance 87,400 86,400
Administration and establishment 4,929,308 5,305,897
Depreciation 92,781 92,781
Provision for Gratiuty payments 73,695 5,183.184 250,000 5.735,078
821,627 (117.352)
Add: Other Income
Interest on Fixed deposits 223,334 968,600
Interest on staff loans 62,889 53.963
Income from hire of motor bus 47,479 54 359
Commission on sale of
lottery tickets — 383,702 9,775 486,690
Excess of income over ' 3 _ ‘
expenditure before tax 1,155,329 369,338
Less: Provision for income tax 500.000 200,000
Excess of income over '
expenditure after tax 655,329 169,338
Add: Accumulated Fund
balance b/f 347,991 536,176
Less: Adjustment in respect
of previous year 191,746 156,245 357,523 178,653
811,674 347,991
64
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2.2 Financial Structure

The financial structure of the Board as at December 31, 1985 as compared with
that as at December 31, 1984 is given below.

As at December 31,

1985 1984
Resources As. Rs.
Capital contributed by Government 500,000 500,00
Donation from UNICEF 326,410 326,410
Accumulated Fund 811,574 347,991
1,637,984 1,174,401
Utilisation
Fixed Assets at
written down value 1,645,405 1,683,791
Non-current assets 500,000 500,000
Net current assets (507,421) (1,019,390)
1,637,984 1,174,401
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2.3 Source and Application of Funds

The following statement shows the source and application of funds of the

Board during the year under review:

Rs. Rs.
Source of Funds
Net surplus before taxation 1,155,329
Less- Adjustment in respect of previous year 191,746
i . 963,583

Add: Items not involving

movement of Funds

Depreciation 92,781
Funds generated from operation 1,056,364
Application of Funds
Acquisition of fixed assets 14,395
Income tax paid 13,972 58,367
Increase in working capita! as analysed below 997,997

Stocks

Deposits, sundry debtors
and prepayments

Sundry creditors accrued expenses
& other liabilities

Cash and Bank balance

66

Effect on working capital
increase Decrease

Rs. Rs.
407,627 gV
1,958,991
= 1,824,964
456,373 b
2,822,001 1,824,994 997,997
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25 Comments on Accounts

25.1 Accounting deficiencies

Type of
deficiency

Description of item in
the accounts affected

i. Depreciation of fixed Computation
assets. error

Overstate-
ment

ii. Interest on fixed
deposits

2.5.2 Suspense Account - Rs, 21,576

Description of deficiency

The cosistancy principie had not been
followed in the provision for depreciation
on fixed assets. However, the sum of
Rs. 92,781 provided on account of depreci-
ation for the year under review was the
same as that provided for 1984. Additions
to fixed assets to the value of Rs. 686,163
made during the year 1984 had not been
depreciated during the current vyear,
resulting in an under provision of
Rs. 75,8b4.

The interest receivable on fixed deposits
had been overstated by Rs. 1,584,

The difference in the trial balance as at December 31, 1982 and December 31,
1985 and unidentified receipts and payments. had been transferred to the suspense
account, which remained uncleared. The reasons for the delay in clearing this account,

had not been furnished. .

253 Debtors Balance and Creditors Balance

No opinion can be expressed as to whether the valuation of debtors and creditors
balances shown in the balance Sheet is realistic due to the following reasons.

(a) An age analysis of debtors and creditors had not been prepared.
(b) Action had not been taken to obtain confirmations.
(c) Control accounts had not been maintained.
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2.5.4. Lack of Documentary evidence for audit

The following accounts could not be satisfactorily vouched or accepted in audit
due to the reasons indicated.

Description of items Value of Documentary evidence not
in the accounts affected accounts available

Rs.
Special Projects 1,338,525 Detailed schedules
Debtoers 8,651,667 Age analysis & Confirmations
Creditors 11,384,525 - do -

255 Non-compliance with laws, rules, regulations
and management decisions

(a) The following report had not been rendered for audit.

(a) Report on stocks ) in terms of Section 13 (5)
(b) Report on debtors ) (b) of Finance Act, No. 38
{c) Report on creditors ) of 1971.

(d) Report on accounts in terms of Section 13 (6) of
Finance Act No. 38 of 1971.

{b) Paragraph 13 of Treasury Circular letter No. 54 of January 19, 1978 had not
been complied with by 5 officers who had obtained advances totalling
Rs. 22,688 in connection with their travel abroad. The certificates submitted
by the officers concerned stating that the expenditure had been incurred by
them is not acceptable in audit in the absence of traveiling claims.

3. Financial and Operating review
31  Financial Results

According to the accounts the excess of income over expenditure before tax for
the year under review amounted to Rs, 1,155,329 as compared with Rs. 369,338 for
preceding year recording an increase of Rs. 785,991, The main reason for the increase
in surplus was the increase of Rs. 253,144 in income from service charges and Rs. 112,354
in miscellaneous income and decrease of expenditure by Rs. 551,894,
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An analysis of the increase in the income is given below:

Increase in income

Service Charges
Miscellaneous income

Add:

Less:

Add:

Add:

Less:

Decrease in turnover tax

Increase in Expenditure
Directors” fees and allowances

Decrease in Expenditure

Administrative and establishment
Provision for gratiuty payments

Increse in other income
Interest on staff loans

Decrease in other income

Interest on fixed deposits

Income from hire of Motor Bus
Commission on sale of Lottery tickets

Increase of income

Rs. Rs.
253,144
112,354 365,498
21,587
387,085
(1.000)
376,589
176,305 551,894
938,979
8,926
(145,266)
(6,873)
(9,775) (152,988)
785,991
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3.2 Operational performance

The table below shows operational performance of the Board during the year under review.

3, 2. I. Provision of Common Amenities

Details

Expenditure
(a) No. of Gardens

(b) No. of Families
benefitted

Amenities Provided

Toilets
Bath Rooms
Water taps

and Improvemenis of slums and shanties under the United
Nations International Children Fund Aid Programme.
Urban Development Descentralised  Other United Nations Commissioner of
Authority Budget Government International National
Departments  Children’s Fund  Housing
Rs. Rs. Rs. Rs. Rs.
1,324,408 1,272,485 3,403,558 3,195,452 1,855,127
12 15 20 138 a7
Nil Nil Nil 2,800 740
27 80 30 600 192
02 28 08 272 99
05 30 o7 258 40
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3.2.2. Maintenance of Housing Schemes

The number of Housing Schemes maintained by the Board during the year under
review and the preceding year was as follows.

Details 1985 1984
No. Cost - No. Cost
{a) Housing schemes belonging
to the Commissioner of
National Housing 28 10,271,085 28 11,418,902

(b} Housing Schemes belonging to
the National Housing
Development Authority 44 10,140,000 38 4,698,244

33 Liquidity

The current liabilities as at the end of the year represented 104. 47 per cent of
the current assets as compared with 111.99 per cent as at the end of the preceding year.

34 Assets Structure

Variations in the assets structure as compared with the preceding year were
observed as shcwn below:

item 1985 1984 Variation
Rs. Rs. Rs.
{a) Physical assets 2,497,409 2,138.168 359,241
(b) Money ciaims 8,651,667 6,692,676 1,958,991
(c) Money assets 1,823,433 1,367,059 456,374
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3.5. Liabilities Structure

Variations in the liabilities structure as compared with the preceding year were
observed as shown below:

Item i985 1984 Variation
Rs. Rs. Rs.

Contributed Capital and Reserves 1,637,983 1,174,401 463,582

Current liabilities 11,834,525 9,523.508 2,511,022

3.6 Transport Fleet

The Board had a total fleet of 12 vehicles comprising 6 cars, 01 jeep, 02
lorries, 01 bus, and 02 tractors as at the end of the year under review as compared with
10 vehicles as at the end of the preceding year.

The following comments are made in this connection.

(a) Register of Motor vehicles had not been maintained according to the Treasury
Circular No. 842 of December 19, 1978.

Separate registers maintained for each vehicle had not been satisfactorily maintained.

(b) Log books for each vehicle had not been maintained.
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3.7 Budgetory Control

An analysis of the variation between the

axpenditure is given below:

budgeted and the actual income and

ltem Budget Actual Variation Percentage
Rs. Rs. Rs. variation
Miscellaneous income 200,000 45,845 (154,155) TT.0T
Overtime and holiday pay 190,000 213,688 25,688 12.24
Salaries & Wages 1,230,000 1,406,976 176,976 14.38
Bonus 450,000 606,235 156,235 3471
Consultancy & Legal & Audit Fees 90,000 50,813 (39,187) 43,54
Security Service 15,000 61,050 46,050 307.00
Repair, Maintenance and running
costs of motor vehicles 275,000 486,171 221,171 80.42
Maintenance of Furniture & equipment 25,000 19,202 (5,798) 23.19
Maintenance of office Building © 50,000 15,082 {31,918) 69.83
Printing & Stationery 75,000 157,044 62,044 82.72
Postage & Telegrams 10,000 5,204 (4,796) 47.96
Electricity 130,000 65,995 (64,005) 49,93
Telephonsz 100,000 145,815 45,815 45.81
Office supplies 95,000 10,944 {14,056) 56,22
Welfare activities 50,000 21,184 (28.818) 57.63
Tea expenses 30,000 107,361 77,561 257.87
Seminars and Schoiarship 100,000 29,877 (77,123) Ti12
General Expensas 333,000 380,467 AT, 467 14,25
Attendance Incentive 700,060 371,550 {525,650) 46.95
7
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‘4, Systems and Controls

Deficiencies observed during the course of audit wera brought to the notice of
the Chairman in my detailed report. Special attention is drawn to the following

deficlencies.

i. Fixed Assets Control
ii. Debtors antrol

iii, Creditors Control

iv. Budgetary Control

v. Stock Control
Reconciliation of individual accounts.

Sgd | GAMINI EPA
Auditor Generai

pf/6920
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