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NATTONAL INSTITUTE OF PLANTATION MANAGEMENT

ADMINISTRATION REPORT FOR THE YEAR ENDED 318T DECEMBER 18986

The National Institute of Flantation Msnagement was inaugurated in
July 1979 by Act, No. 45 of 1979. The general objects of the
Institute as set out in the Act,No.450f1972 as amended by Act, No.
76 of 1981 are as follows. .

(a) to provide by itself or in asscciation with other Institutions
in Sri Lanka or abroad treining facilities and programmcs
relating to plantation management to all categories of cuployees
working in the plantations;

(bh) to provide regular refresher and orientation courses in
plantation management to employees in service;

(c) to offer training in plantation management to personnel working
' in the plantations both in the publiec sector as well as in the
private sector;

(d) to provide Diploma Coursesin association with the Tea Research
Institute, the Rubber Research Institute, the Coconut Research
Institute, and other related institutions and ip award Diplomas
where appropriate; ;

(e) to sponsor and hold seminars, worksheps and conferences 'nd
publish Journals and magazines in connection with plantaLion
management and development; and

(f) to carry out research into areas of plantation management and
labour relations that are not already provided for in other

similar institutiomns.

2 CONSTITUTION OF THE BOARD OF GOVERNORS

In terms of the Section 6 of the National Institute of Plantation
Management Act, No. 45 of 1879 as amendement by Azt, No.76 of 1881,
the Board of Governors during the vear consisted of :-

Ex-0fficio Members

1. Chairman Mr. H.D.T. Bodhidasa
(Secretary, Ministry of Plantation Insu:itries)

2. Member Dr. 0.5. Peries - up to April, 1986
(Director, Rubber Research Institute)}

Mr. S8.L. Karunaratne - from May, 1986
(Acting Director, Rubber Research Instiiute)

3. Member Dr, D.T. Wettasinghe
{Director, Coconut Research Institute)

4, Member Dr. P. Siwvapalan
(Director, Tea Research Institute)

AG

Ve
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5. Member Mr. N. Piyadigama
(Chairman, Tea Small Holdings Development
Authority)

6. Member b5 T Nanayakkara -
(Rep. of the Universities)

Appointed Members

7. Member Mr. Manthi Delwita
(Rep. Ceylon Planters' Society)

8. Member Mr. R. Wijeratne
(Secretary/Chairman, Ministry of State
: j Plantations)

8. Member Mr. P.R. Seneviratne

(S8ecretary/Chairman, Ministry of Janatha Estates
3 Deve lopment)

10. Member Mrs. G. Satkunanathan - up to July, 1986
(Rep. Ministry of Planning)

Mr. V. Kanagasabapathy - from August, 1886
(Rep. Ministry of Planning)

11. Member Mr. N.V.K.K. Weragoda
(Rep. Ministry of Agricultural Development &
Research)
12. Member ir. D. Ranasinghe - up to July, 1986

(Rep. Ministry of Industries & Scientific Affairs)

Mr. G.D. Samarapala - from September, 1980
(Rep. Ministry of Industries & Scientific Affairs)

13. Member Mr., J.T.D. Dumbukola
(Rep. Ministry of Education)

14. Member Mr. G. Weerakoon
" (Rep. Ministry of Labour)

15, Member Dr. R.L. Wickremasinghe
(Dirvector, National Institute of Plantation
Management}

3 FUNDS OF THE INSTITUTE

The Government contribution during the year was Rs. 5,35;,000 for
capital expenditure and Rs. 1,608,000 for recurrent expenditure. Apart
from the government grant the Institute was able to earn an income of
Rs. 153,766 from the study courses, training programmes, publications,
ete. Included in the Governmeni grant are Rs, 570,000 provided under
the Tea Rehabilitation and Diversification Project reimbursableé by the
World Bank and Rs. 3,185,000 provided under the Fourth Tree Crop Project
{(Medium Term Investment Programme) out of which amount a sum of Rs.
2,229,000 is reimbursable by the World Bank.

B}
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4 DIPLOMA COURSE IN PLANTATION MANAGEMENT

The Third Diploma Course in Plantation Management was completcd The
marks of the seven examinations held during the course were 1ssessed
and performance of the candidates evaluated. A comprehensive report
on this programme was prepared and suggestions incorporated for impro-
vement of the Fourth Diploma Course scheduled to commence in April/May,
1987,

5 CORRESPONDENCE COURSE IN ACCOUNTING & BGOK—KEEPINQ

The Fourth correspondence course which commenced in May, 1986 is
" econtinuing and five lessons have been sent to participants.

6 TEA FACTORY OFFICER TRAINEES

The training of the Factory Officers in the processing of high grown
tea was completed and the participants are now undergoing training in
the processing of low grown tea.

7 ' TRAINING NEEDS OF PLANTATION PERSONNEL

The final report on the training needs of the plantation personnel,
based on surveys in a statistically selected sample of estates, was
completed.

8 SEMINARS AND TRAINING PROGRAMMES

Seminars oh topics listed below were conducted for various categories
of plantation personnel:

(a) Management Information systems for SLSPC V and JEDB 1IV;

(b) - Management Development in Plantations for thirty f{ive
participants from JEDB and SLSPC; :

(c) Tea Processing, Machinery Maintenance and Energy Couserva-
tion for Factory Officers and Superintendents of JEDB I,
IT,11XI, IV and TSEDA;

(d} Two workshops on Energy Conservation were conducted for Top
Management personnel of JEDB and SLSPC reEpectively. The
number of participants st each workshop was seventy five;

(e) Optimization of Land Use in the Plantaticn Sector for person-
nel of JEDB I, IV and SLSPC III and V.

"(f) A training programme for Estate Office Clerks in the SLSPC IV
- region,

(g}]_ﬁ Seminar on Weed Management for Senior Plantation Management
"+ personnel;

th) - ﬁrrangements have been made for conduct of -
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(i) an Inductidn Course for newly recruited Assistant
Superintendents;
i A
(ii) a8 programme for training Assistant Superintendents
A in the processing of Tea and/or Rubber.

9 ANALYSIS OF COST OF NIPM TRAINING PROGRAMMES

‘A study was made on the cost of training programmes conducted by NIPM,

10 PUBLICATIONS
(a8) Summary of Training Programme Statistics 1980-~1985:

(b)  "Engineering Aspects of Tea Processing" -~ Printing
completed and sent for binding:

- {e) "Plantation Tamil" - sent to the printers;
S (ad) Preparation of research paper on "Wages in the Tea Industry" ;

{e) Printing of NIPM Journal Volume 5, Number 1 and Initial steges
of Volume 5, Number 2 :

(f) Annuel Report for 1984:
(2) Printing of report on the "Cost of Production of Smallholder Tea";

(h) A report on the Third Diploma Course in Plantation Managcunent.

11 MISCELLANEOUS

The Director attended to matters connected with the Instant Teca Project,
the Sugarcane Research Institute, the Agricultural Research Group, the
Control of Shot-Hole Borer and the Coconut Development Training Centre.

Jahuary 22, 1987. ? - .
M\ e g 2
Director, by
National Institute of i iantation
Managoment,
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HATIONAL INSTITUTE OF PLANTATION MANAGEMENT

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 1986

1685 i o
H1IPHK TRAD Pr. E1FHR
Rs. Ra.
I HCOHKE
IDA Reimbursable Recurrent Expenditure .
2,276,800 = Governcent Grant for Recurrent Expenditure 1,608,00G.00
550 = Receipts-~Correapondence Courses 1,050.00
214,250 = Receipts-Training Programmes 17,250.00
7,742 ~ Receipts-NIFM Publieations ... .. 1} 3,501.33
. - Recei pte-Sundries _} feiE 51,964,53
2,517,511 1,761,765.86
LESS RECURRENT EXPENDITURE
5,000 E Stafi ¥Welfare 10,000.00
797 = NIPH Estzte Bxpenses 1,634.00
704,145 153,262 Office Salarieg B867,904.06
70,581 - EPF Contributions 151,029.40
19,541 - ETF Contributions 26,887 .01
2,600 - SEE Insuraunce 4,972.17
19,134 = Overtime 49,481.5%
3,395 = Employees' Uniforms 6,195.00
45,689 = Allowances —Board & Committee Meetings 32,212,00
115,606 143,217 Training Programme Expenses 594,508.85
40,669 = Travelling & Subsistence 47,110.03
171,664 9,428 Vehicle Running Bxpenses 191,172.56
106,251 = Printing, Stationery & Office Supplies 96.565.73
12,618 = Postage & Telegrammes 15,292.65
16,494 = Telephone 39,921.00
32,065 -~ Rent % Electricity 43,878.30
9,946 = Repairs & Maintenance - Buildings 25,372.60
23,656 = Repairs & Maintenance - Equipment 22,9536.69
5,000 - Audit Fees 6, 500 oo
56,382 - Advertisements 50,666.00
21,065 = NIPM Publications (Less Stock) 31,143.48
12,788, = Periodicals & Newspapers 15,448.00
177 604 Bank Charges ) 225.00 .
it - Pepreciaticn-Buildings 5k 2,556.68
10,883 - Entertainment 1,684,95
21,424 = General Expenses : 24,471.25
13,782 2,728 Depreciation = Office Furniture 10#% 21,468.,35
77,405 T+:115 . Depreciation - 'Office Equipment 104 110,158.85
46,715 177,214 =  Depreciation - Yehlcles : 20 27,565.9%
1,560 - °  Cost of Ties ' : 3,341.70
8,557 : ILESS tlfé)fﬁc% Equlpment Sales 3 ; 21,357.21
1,676,987 537,566 Toml_. RECURRENT EXPENDI_TUHE 5 3 | 2,543,655.06
840,524 ; Excess Income over Expenditure -
537,566 Excess Expenditure over Income : - 781,889.20
23

‘National Institute of Plantation
Management,
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NATIONAL INSTITUTE OF PLANTATICN MANAGEMENT

. EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 1966

1 9 B &
E1IPHM TR & D Pr. TOTAL

HCOME -
DA Reimbursable Recurrent Expenditure
sverneent Grant for Recm-rvaml:3 Expenditure 1,608,000.00 188’-'-? 6-1',50 Aoas{{ 3&3
sceipts-Correspondence Courses 1,030.00 | fom 1,050. 00
ceipts-Training Programmes 117,850.00 - 11%,250,00
>ceipts-KIPM Publications] (goy y117) 3,501.33 % 3,501.33
2ceipts—Sundries i : 1,964.53 s 31,964.5%

1,761,765.86 |  188,761.50 | 1,950,527.36
]SS RECURRENT EXPENDITURE
baft ‘delfare 10,00C.00 - 10,000.00
[PH Estate Sxpenses 1,634.00 - 1,634,00
ffice Salarieg 8567,904.06 173,761.50 1,041,665.56
PF Contributions 151,025.40 - 151,0G29,40
[F Contrituticns 26,831.01 - 26,851.01
IE Insurance 4,972.17 - 4,972,117
rertime 49,481 .59 - 49,48%.5
aployees® Uniforms 6,195.00 - 6.195.00
llowances —Board & Committee Meetings 32,212.00 32,21&!}8
raining Programme Expenses 5%94,508.86 15,000.00 609,508.86
ravelling & Subsistence 47,110,063 =5 47,110,003
ahkicle Running Bxpenses 191,172.56 - 131,172.55
rinting, Stationery & Office Supplies 96,565.75 - 96,565.73
satage & Telegrammes 15,292.65 - 5,292.65
alephone 39,921.00 - 29,921,00
ent & Blectricity 43,878.30 - 43,878.30
epairs & Maintenance - Buildings 25,372.60 - 259,372,860
epairs & Maintenance - Equipment 22,956,069 - 22,936,69
ndit Fees 6,500.00 - 6,200.00
ivertisements 50,666.00 - 50,666.00
IFM Publications (Less Stock) 31,143.48 - %1,143.48
eriodicals & Newspapers 15,448.00 - 15,448.00
ank Charges 225.00 . 25,00 250.00
preciaticn-Buildings 5% 2,556.68 178,039.18 180,595.66
ntertainment 1,684,95 - 1,684.95
eneral Expenses 24,471.25 - ; 24,471.25
spreciation - Office Furniture 104 21,468.35 5,953.65 27,422,00
epreciation - 0ffice Equipment 107 110,158.85 26,137.90 136,296. 75
epreciation — Vehicles L 20k 27,565.94 192,565.89 ©220,131.8%
ost of Tles 3,341.70 - 3,341.70
ms cif Q; ice Equ:.pment Sales g 21,357.21 - 21,357.21
OTAL RECURRENT EXPENDITURE '2,543,655.06 591,483.12 3,135,138, 18
xcess Income over Expenditure .
zcess Expenditure over Income 781,889.20 402,721.62 1,184,610.82

el
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NATIUNAL INSTITUTE OF PLANT

e

BALANCE SHEET AS AT 3{8T ]

1985
NIPH -. TRAD
e . PROJECT
[Rs. i _f_‘s- CAPITAL
1,726,750 ; 4,830,000 Government Grant - Condolidated Fund
- _ - 451,488 - Government Grant - International Development Associ
- g : 1,900,000 Tea Board Grant
: ) : : ' DONATION
160,540 - : Food & Agricultural Organization 1979
173,713 : - Food & Agricultural Organization 1980
89,919 B : Food & Agricultural Organization 198!
: 2 = Food & Agricultural Organization 1982
662,412 ;
2,389,162 7,181,488
: LESS/a i !
500,839 1. 61,275 Recurrent Expenditure Brought Forward
4,451 ; - Less: Adjustment in respect of previous years
505,290 61,275 :
259,079 Add: Excess Expenditure Over Income
840,524 i Less: Excess Inceme over Expenditure
339,234 SO : e
2,724,356 6,861,134 REPRESENTED BY: _ -
Fixed Assets - |  COST | xbprrIoNs DI
(net value) T : %gg ; -
28,142 945,576 | Land BT
135,432 57,948 Office Furnit 242,238.00 174,896.50 :
892,439 26_1 + 379 Office Equipment 1,565,549, 87 960,240.25 3
186,862 962,829 VYehicles 1,816,838.22 2 12’
110,978 = Library Books 240,095.82 20,305.99
1,404,987 5,788,516 8,450,357.10 | 2,499,903.51 | 16!
Current Assets
66,550 - Deposit General Treasury
5,225 = Depesit Post Master General
3,500 - Deposit Ceylon Electricity Beard
= = Deposit Cylinder
- 499,782 Reimbursements due -from IDA
75,818 10;000 Sundry Debtors
38,370 = Loans and Advances to Employees
156,912 = Stocks - Publications, Statlonery,’ Hi‘s‘&* Equipment,
Pre—Payments
13)843 o
1,111,190 758,977 Cash in hand and Bank and in transit
;'gé'ggg '1?’(2}23';'?2 Less: Current I_.i'abilities
"151 599 '186.141 Creditors . - -Accrued Charges and forward sales
2,724,396 6,861,134
N&tlonal Institute of Plantaion i ....\.\:‘E“‘“’Kf
Management, (D.A. Weerasoori R.L. WicRrem
l.D, B. Jayawardena Mawatha, ACCOUNTANT va) : DIRECTO]
Athurugiriya.
s/= 55
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OF PLANTATION MANAGEMZNT

AT 3{ST DECEMBER, 1986

1986
NIPHN TRAD TOTAL
PROJECT
: 6,615,750.00 2,036,652.84 8,652,402,84
nt Association (IDA) i 3,814,835,16 3,814,835.16
: = 1,900,000.00 1,900,000.00
160,539.80 & 160,539. 80
173,712.97 = 173,712.97
89,919.00 - 89,919.00
- 238,240,00 = 238,240.00
662,411,77 - 662,411.77
7,278,161.77 7,751,488,00 15,029,649.77
335,233.50 (320,353.92 14,879.90
— (15,602.57) {61,200.27 (76,802.8
: - 319,631.33 (381,554.19)} (61,922.86
- (781,885.20) (402,721.62) 1,184,610.82)
(462,257.87) (784,275.81) (7,246,533.68)
6,815,903.90 6,967,212.19 13,783,116.09
S DISPOSAL |CURULATIVE '
4 ] Depreciation
= 28,141.83 945,576.10 973,717 .93
2. T7 180,595.86 1,189,020,93 3,586,761.24 44715, 182.17
3.25 33,857.21 548,108.26 1,222,827,54 720,997.11 1,943,824.65
y 127,483, 10 887,278.90 31,812.66 770,263.56 802,076.22
5. 39 - = 1%1,283.81 129,118,00 260,401.81
5,51 | 168,751.74| 1,691,799.27 2,81 ,926, 76 6,217,782.84 9,089,709. 60
€6;550.00 - 66,550.00
5;225,00 - 5,225.00
3,750.00 - 3,750.00 |
9000 3 900.
' l_1-6 626,953.10 626,953.10
,451,615. & 1,451,615,
_ A50R : g
quipment, etc. 191,150.45 34,779.11 2 %,529.5
36,993.37 23,267.00 60,260.37
2,463,974.45 64,979,361 2,528,953,81__
4,294,260.70 749,978,577 - 5,044,239.27
—— 7,166,187.46 6,967,761.41 14,133,948.87
350,283.56 549,22 350,832.78
6,815,903,90 6,967,212,19 13,783,116.09

?‘.‘:‘."'\;‘:‘F.f. %
: uinkrgaé§§§§f57'"

DIRECTOR.
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Chairman,

Board of Governors,

National Institute of Plantation
Management,

Athurugiriya.

Report of the Auditor General on the Accounts of
the National Institute of Planfation Management

for the year ended December 31, 1986 in terms of
Section 14(2){(c) of the Finance Act, No., 38 of 1971,

The audit of the accounts of the Naetional Institute of Plantation
Management for the year ended December 31, 1986 was carried out under
my direction in pursuance of provisions in Article 154(1) of the
Constitution of the Demccretic Socialiat Republic of Sri Lanks read in
conjunction with Section 13(1) of the Finance act No. 38 of 1971. My
observations which I consider should be published with the annual report
of the Imstitute in terms of Section 14(2)(c) of the Finance Aect appear
in this report. A detailed report in terms of Section 13(7)(a) of the
Finance Act was forwarded to the Chairman on September 08, 1987,

1:2 Scope of Audit:

Audit opinicn, comments and findings in this report are based on
a review of the financiasl statements presented to audit and substantive
tgsts of samples of transactions. The scope and extent of such reviews
and testé were such as to enable as wide an audit coverage as possible
within the limitations of staff, regources and time available to me.
Sub-sections (3) and (4) of Section 13 of the Finance Act, give
discreticnary powers to the Auditvor General to determine the scope and
extent of the audit.

2e Accounts:

2Ll Cpinion:

Subject to my comments in this report, I am of opinion that the
accounts presented have been satisfactorily prepared on the basis of
generally accepted accounting principles applied on a basis ocnsistent:
with that adopted in the preceding years

5T
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2:2 Financial Hesulfs:

According to the accounts, the working of the Institute for tha year

ended December 31, 1986 resulted in an excess of expenditure over income of

B, 1,184,611 ag compared with an excess of income over expenditure of

B, 302,958 for the preceding year.

The following statement gives a summary of the Pinancial results for the year

under review and the preceding year.

Year ended December 31,

1s8é

fse Rsa Rs.
Income
Grant from International
Development Association 188,761 -
Government Grant for Recurrent
Expenditure 1,608,000 2,276,800
Recelpts - Training Programme 118, 300 214,800
S8ale proceeds of NIFM publica-
tions : 3,501 7,742
Sundry Income 31,965 1,850,527 18,169
Less: Expenditure
Board of Governors expenses 32,212 46,688
Administration and Establish- ; : :
ment expenses 2,462,274 ) 1,887,977
Training Programme expenditure 609,509 258,823
NIFPM Publications 31,143 135,138 21,065
Surplus/(Deficit) for the year (1,184,611)

Accumulated balance in Income
and Expenditure account

brought down 14,880 (517,124)

Addr Adjustment of balance
in the Income and
Expenditure Account in }
regpect of reimbursable
expenditure of TRAD

Project - 278,488
(238,636}
Add/Less: Adjustments relating
to previous year { 76,803) { 61,923) ( 49,442)
Balance carried forward (1,246,534)

BEZor=sgs=mors
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2:3 Financial Structure:

The financial structure of the Institute as at December 31, 1986 campared
with that at December 31, 1985 is given below:

As at December 31,

1986 1985
fs. fse
Regources
Government Grant - Conselidated Fund 8,652,403 6,556,750
Grant from International Development Association 3,814,835 451,488
Grant from Tea Board 1,900,000 1,900,000
Donations 662,412 662,412
Salance in Income and Expenditure Account (1,246,534) 14,880
13,783,116 9,585,530
Utilisation
Flxed Assets at written down value : 9,089,710 T4193,503
Net Current Assets h 4,693,406 2,392,027
13,783,116 9,585,530

234 Source and Applicaition of Funds:

The following statement shows the source and application of funds of
the Institute during the year under review,

kb + RS: 'kc
Source
Excess of expenditure over income (1,184,611)
Loss on sale of fixed assets 5,239
(1,179,372)
Less: Adjustment for items not
involving movement of funds
Depreciation 564,447
{614,925)
Less: Adjustments in respect of
pravieous year (76,803) (631,728)
External Sources
Government Grant Consolidated Fund 2,095,653
Grant from International Development
Association 3,363,347
Procseds from sale of Pixed Assets 163,129 5,622,129 499304401
Application
Acquisition of fixed assets 2,629,021
Increase in working capital &= analysed below 2,301, 380

RIZEITEER
i
50
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Effect on Working Capital

Increass Decrease
[N fsq fise
Reimbursements due from I.D.4. 127,171 -
Sundry Debtors 1,365,798 -
Loans and Advances to employees 35,732 =

Stocks - Fublications, Stationery etc. £9,018 =

Prepayments 46,417 .
Cagh in hand and in Bank 658, 7687 <
Sundry Deposita 1,150 &
Creditors and accrued charges - 2,693
2,304,073 2,693 2,301,380
EES=EEcoooSE mEEESCS HEmsEEEDEE
3a Commants'qgju@@pggsp
"3;1' Accounting Policies:

‘Accowting policies followed by the Institute had not been disclosed in

the accounts and the following observations were revealed in audit.

i. The éxpenditure_inéur;gd in respect of neckties worn at the ceremony
held for the award of certificates of Study Courses and the fees
charged therson had been included under cost of necktlies account,

i nackfie sales account, and necktie stock account without ldentifying
those in separate accounts. The Chairman had agreed by his letter
dated October 12, 1987 to pursue action according to the instruc-

tions issﬁed, when rendering accounts for 1987.

4ii.. Although the deposits should be shown in a mancer that they do not
; fall under current gssets, according to generally dccepted :
procedure, deposiis had been shown in the accounts under current
assets. Also according to the gencrally accepted proceduré stock
ghould ﬁe the opening item in the current assets and Cash at Bank
énd in Hand the last item, this standard had not been followed.

The Chairman had agreed by his letter dated October 12, 1987 to
 pursue action agcording to the instructions issued, when rendering

accounts Ior 1987,
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332 Documentary evidence required for audlt:

It was not possible to be satisfied in amdit in regard to the
sorrectnsss of each of the following items due to the absence of decumentary

evidence indicated against each item.

tem Value Evidence not made avallable
k.
Flxed Assets 9,089,710 Physical Verification Reports

Purchage of lunch for
the seminars and

purchase of timber 25,103 Bills relating to payments
Praining Programme expenses 15,750 Recelpts in respect of Rs. 4,200
Running Charts - Duly prepared running charts.
3:3 Non-compliance with laws,rules,regulations

and management decisions

Instances of non-couwpliance with laws, rules and regulations ete.

observed in audit are given bslow:

Reference to laws, rules Requirement Non-compliunce
regulations etc,

Pinancial Regulations 717 Quotations to be Lecture Hall chairs, casette

called in recorder , window curtains, and
regpect of food stufs for members of
purchases, seminars and courses of study had

been purchased without calling i

far gquotaticna.

?inancial Regulations 371 Balance Advence Balance remaining out of
and Treasury Circular should be purchases had been retained for
No. T42. surrendered an unlimited tims.

immediately after

the completion

of the work.

oM
—t
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3:4 Slow-moving, idle and under-utilised
assets and idle labour

The building comstructed at a cost of #. 181,773 for the pecurity unit
had not been used for . occupation since July 1986.

The Chairman had informed by his letter dated October 12, 1987, that
this building was intended to be constructed for the occupation of Ghief
Inspector for the security of the propartj or to be lent to a lecturer of the
training section for his occcupation and arfangemants had been made to settle
a Training Officer as the Chief Inspector was not willing to occupy this
building as he wag residing by the =ide of the Institute.

4o Financial and Operating Review:

411 Major variations agairst the budgst:

The following major variatlons against the budget were observed.

Item Budget Actual quantity Variation
Bsa Bss fise

Incoma

Praining Courses 250,000 117,250 132,750

Sundry Income 3,000 © 31,865 28,965

Expenditure

Salaries, wages etc. 1,626,273 1,219,576 406,697

Overtime 15,000 49,482 34,482

Board and Committee

memhers allowances 40,000 32,212 7,788

Technical Assistant 1,000,000 - 1,000,000

(Consultant)

Pravelling, Subsistence
and wehicle running

expsnses 400, 000 238,283 161,717
Printing,Stationery and

Office supplies 263,680 96,566 167,114
Telephone, rentals and

electricity 158, 000 83,799 66,201
Repairs and Maintenance to

Buildings and equipment 11C, 000 48,310 61,690
Advertisement 80,000 50,666 29,334

Kational Plantation Manage-
ment Journals and
Publications 50,000 31,143 18,857

LN
0
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Entertainment sxpenses 20,000 1,685 18,315

Treining Programme
expenditure and Services

iraining 1,296,000 609,509 686,491
Maintensnce of Homs

gardens and Documentation 322,000 1,634 320, 366
Computer Operations and '

maintenance 258, 000 - 258,000
Poreign Training Courses 360,000 - 360,000
4:2 Programmes and Projects Tmnlemented:

The following training courscs, seminars and worksheps had been
conducted during the year,

1« Third Diplome Course in Plantation Menagement

2. Training programme for Estate Office Clerks

3. Hanagement Dsvelopment in Plantation, Management Enformation Hystem
4. Seminars for Factory 0{2icers and Estats Superintendents on tea

procesaing, maintenance of machlnsry and energy conservation

Se 2 workshops orn Energy Conservation for top management cfficers
6s Optimization of lend use in the Plantation Sector

T Seminar on Weed Management for Senior plantation management staff,
Arrangements had been made for the opasration of the following courses.

1s An induction course for newly recruited Assistant Superintendents of
estates.

2. A Programme for training Assistant Superintendents in the processing of
Tea and/or Rubber.

The publication called "Engineering aspects of Tea Frocessing" had been
printed and distributsd/sold during the yeer and the Publication called

"Functional Tamil” had already besen sent to the Printer,
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5.  BSBysiems and Controls:

Deficiencies observed during the courge of the audit were referred to
in my detailed report. Special attention is neoded in respect of the
following areas.

i. Purchasing
ii, Budgetary Control’
iii, BMaintenance of adequate records on depreciation
iv. Providing adequate security arrangemenis for the Institute.

Sgds W. Gamini Epa
Auditor General.

CE/1113.
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