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NATIONAL INSTITUTE OF PLANTATION MANAGEMENT

ADMINISTRATION REPORT
FOR THE YEAR ENDED 31S5T DECEMBER, 1987

The Naticnal Institute of Plantation Management was
inaugurated in July, 1979 by Act, No. 45 of 1979.
The general objects of the Institute as set out in
the Act, No. 45 of 1979 as amended by Act, No. 76 of
1681 and Bet, No. 5 of 1987 are as follows:—

{a) to provide by itself or in association
with other Institutions in Sri Lanka
or abroad training facilities and program-
mes relating to plantation management
to all categories of employees working

in the plantations;

{(b) to provide regular refresher and orient-
ation courses in plantation management

to employees in service;

{c) to offer training in plantation manage-
ment to personnel working in the planta-
tions both in the public sector as well

as in the private sector;

(d) to provide Diploma Courses in associa-
tion with the Tea Research Institute,
the Rubber Research Institute, the
Coconut Research Institute, and other
related institutions and to award

Diplomas where appropriate;
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(e) to sponsor and hold seminars, work-
shops and conferences and publish
journals and magazines in connection
with plantation management and

development;

{(f) to carry out regsearch into areas
of plantation management and labour
relations that are not already
provided for in other similar

institutions;

{g) to offer training in plantation
management te persons who have
the necessary aptitude for planta-
tion management having regard to
the man-power reguirement in the

plantation industry:

{h) to furnish managerial, technical
and@ administrative advice and
service to any Government department .
public corporation Or other insti-
tution within or outside Sri Lanka

in respect of the pPlantation Industry.

Amendment Act, No. 5 of 1987 provides for
the award of professiocnal memberships by the

Institute.
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2. CONSTITUTION OF THE BOARD OF GOVERMNORS 4
In terms of the Section 6 of the National Institute

of Plantation Management Act, No. 45 of 1979'35 amended
by Act, No. 76 of 1981, the Board of Governors during

the year consisted of:-

Ex-Officioc Members

1. Chairman Mr. H.D.T. Bodhidasa

(Secretary, Ministry of
Plantation Industries)

2. Member Dr. A. de 5. Liyanage
{Director, Rubber Research
Institute)
3. Member Dr. D.T. Wettasinghe

- up to November, 19§7
(Director, Coconut Research
Institute}
4. Member Dr. P. Sivapalan
(Director, Tea Research
Institute)
5. Member Mr. N. Piyadigama
- up to January, 1887
(Chairman, Tea Small Holdings
Development Authority)
Mr. V.K. Nanayakkara
- up to February, 1987
(Chairman, Tea Small Holdings
Development Authority)
6. Member Nr, G, Nanayakkara

{Rep. of the Universities)
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Appointed Members

7. Member - Mr. Manthi Delwita
{Rep. Ceylon Planters' Society)

8. Member - Mr. R. Wijeratne
' {Secretary/Chairman, Ministry
of State Plantations)
9. Member - Mr. P.R. Seneviratne
(Secretary/Chairman, Ministry
of Janatha Estates
Development)
10. Member - Mr. V. Kanagasabapathy
({Rep. Ministry of Planning)
11. Member - Mr. N.V.K.K. Weragoda
: (Rep. Ministry of Agricultural
Development & Research)
12. Member - Mr. G.D. Samarapala
{Rep. Ministry of Industries
and Scientific Affairs)
13. Member - Mr. J.T.D. Dumbukola
{Rep. Ministry of Education]}

14. Member - Mr. G. Weerakoon

{Rep. Ministry of Labour}

15. Member - Dr. R.L. Wickremasinghe

(Director, National Institute
of Plantation Management)

(Cont'd.......5)
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3.{a) PHYSICAL PERFORMANCE UP TO THE END OF 1987

Following statement shows programmes conducted by the
Institute from 1980-1987.

80 81 82 83 | 84 85 | 86 87 TOTAL

Hetwork Analysis oL - - - - - e o Gl
Management Techniques/
Bevelopment oL 01 Gl - _ o2 - 04 02 11
Modern Cultivatiom ]
Practices - 01 - - - - - 35 01

Management Information

Sysbens - ol = ~ = 01 |92 = 04
Application of
Computers - 01 - - B = " ol
Avditing - ol o i - g g - ol
Tea Hanufacture/
Processing = 03 03 o1 - 01 |08 - 14
fubber Cultivation/
Technology - 02 o1 o D2 - o & 05
Disciplinary :
Procedures = 01 ¢l - - - - - 0z
Intercropping - 01 - i M = = & o1

Cor. Courss in
Accounting and

Book-Eeeping e 0z 03 03 02 02 02 02 16
Coconut & Livestock
Hanagesment - - 01 - - - - - 01
Tea—-Extension/HManagement
of Smallholdings - - 0L oL - (153 - - 03
Quality Gomtrol
Circles - - 02z - - - - - 02
Office Administration - - - oL | - - - - oL
Piploma in Plantation
Management - - - - 01 a1 | 0L 01 04
Labousr Relations e o] Rl 01 QF f= Y = Q2
Plantation Accounting s ot - oL - - - o1
Project Hanagement = - = = (1 e I - 02
Training Hethodology & - - - = 01 |- - (433
Energy Conservation “ = 2 2 - 0L 02 = 03

Skill Development for !
Estate 0ffice Clerks - - - = = = 04 05 09

Method of Optimization
of Land Use in the

Plantation Sector = =
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3.(b) FUNDS FOR THE INSTITUTE

The Government contributions during the year was
Rs.7,298,000/= of which a sum of Rs.4,366,340/= was
for capital expenditure and the balance sum of
Rs.2,931,660/= was for the recurrent expenditure.
Apart from the Government grant the Institute was
able to earn an income amounting to Rs.162,937/= from
the study courses, training programmes and publica-
tions, etc. Of the total Government grant of
Rs.7,298,000/= a sum of Rs.1,780,000/= was provided
under the Fourth Tree Crops Project (Medium Term
Investment Programme) out of which amount a sum of
Rs.1,246,000/= would be reimbursed by the World Bank.

4. MAIN ACTIVITY
The main activity of NIPM was the conduct of different

training programmes for various categories of planta-
tion perscnnel. These training activities are summari-

sed below:

1. Induction Course for Planter Trainees

A training course was conducted from 16th
February to 13th March, 1987 for a group
of about thirty newly recruited planter
trainees of SLSPC at the Tea Board Audi-
torium. This programme was conducted with
the agsistance of rersonnel from the TRI,

RRI, CRI and other resource persons.

2. Diploma in Plantation Management

An awards ceremony 'For participants in the
Third Diploma Course was held on 20th March
1987, at the BMICH. At this ceremony certi-
ficates were awarded to the 19 participants
who were successful at the seven examinations

held during the course.

(Cont'd...ea:l}
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The Fourth Diploma Course in Plantation
Management commenced in May, 1987 and was
completed in September, 1987. There was
a delay in the completion date on account
of wvarious disturbing extraneous factors.
The dissertations which were an additional
component for the Fourth Diploma Course

are still being evaluated.

Alumni Association of NIPM Diploma Holders

An Alumni Association of Diploma Holders of NIPM
was formed on 20th March, 1987 with the following
chjectives:-
(a) to identify areas in which follow up
programmes for diploma holders

would be useful.

(b) to identify the training needs and
requirements in the different

plantation regions.

fe) to meet and exchange ideas relating
to the improvement of training in the

plantation sector.
A seminar on the use of computers in the Plantation
industry was held on Jth Novenber, i987.

Second Programme for Tea Factory
Officer Trainees

Sixteen trainees underwent an intensive
course of 8 months duraticn in tea manufac-
ture, after which they were required to
sit for an examination. These trainees
are available for employment as junior

tea factory officers.
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Special Course on Management Development

in Plantations

A training course for 29 Senior Assistant
Superintendents attached to Key estates
of SLSPC was held from 23rd March to
3rd April 1987. The objective of this
programme was to equip the participants
with the skills necessary for promotion

to positions of Acting Superintendents.

Skill Devslopment of Senior
Estate Qffice Clerks

Programmes, each of five days duration, were
held for Senior Estate Office Clerks of JEDB
I, SLsPC I, SLsPC II and SLSPC TIII. This
programme is ongoing and will be continued
until the senior estate office clerks of all
plantation regions have participated in this
training course. A total of 175 clerks have

already been trained.

Tea/Rubber Manufacture Examinations

Tea/Rubber Manufacture Examinations have been
held for Assistant Superintendents and Super-
intendents from different plantations. Parti-
cipants who were successful in these examina-
tions were awarded certificates which were
graded according to performance. The second
examinations are scheduled to be held in carly
1983.

Correspondence Courses in Accounting
and Book-Keeping

The fourth annual Correspondence Courses

in Accounting & Book-Keeping for Managers
and Office Clerks respectively were completed.
The fifth course has commenced and 200 partici-
pants have been selected from the 550 appli-
cants. This course commenced on 22nd November,

1987.
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10.

1.

award of Professional Qualifications
for Planters

NIPM BAct was amended to enable NIPM to award

Professional Qualifications, vizs

(a) Student Member
(b) Associate Member
(¢} Fellow Member

The conditions for eligibility to these different

grades of membership have been formulated.

production of Educational Videc Films

Two video films are being produced. ©Of these,
the first on Graphical Representation of Estate
pata has been completed, whilst the second on
Effective Communication is in the initial stages

of production.
Publications

(a) Engineering Aspects of Tea Processing
by Mr. N.G.P. Jayatunge

(b} Surveying of Training Needs of
Managerial Personnel in the
Plantation Sector of Sri Lanka
by Mr. S.W. Ranasinghe

(c)} Prospectus of the Fourth Diploma
Course in Plantation Management

(d) Journal of the National Institute
of Plantation Management Vol. 5, No.2
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The' undermentioned publications are in

press:

{a}) Journal of the National Institute of
Plantation Management, Vol.6, No.l

{b) Elementary Surveying for planters
by Mr., N.C.B. Rajapaksa

(c) Plantation Tamil by Mrs. S. Balagalle

5.  CONSTRUCTION OF BUILDINGS

(a} A 25-Becroom Hostel for participants
in NIPM training programmes is
nearing completion.

{b) An extension to the Printing
Section of NIPM has been completed.

6. MISCELLANEQUS

In addition to his duties at NIPM, -the Director

also attended to work connected with the Sugarcane

Research Institute, the Control of +the Shot-Hole
Borer of Tea, the establishment of the Council
of Agricultural Research Policy, the Production

of Instant Tea.

8
khJ«éug&“mﬁ*;@

R.L. WICKREMASINGHE,

birector,

National Institute of
Plantation Management.

2nd January, 1988.
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NATTONAL INSTITUTE OF PLANTATION MANAGEMENT

XPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECCEMBER, 1387

1 9 8 7

RIPM TRAD TOTAL
HE
mbursable Recurrent Expenditure o = -
:nt Graet fovr Recurrent Expenditure 2,931,660 2,931,660
5 ~ Gorrespondence Courses 4,600 =2 4,600
3~ Iraiming Programmas 145,000 ™ 145,000
z — HIPM Publications 4,736 7 4,736
3 — Sundries 8,601 -~ 8,601

3,094,597 = 3,094,597
CURRENT EXPEHNDITUKE
elfare 24,979 -~ 24,979
Late Expenditure 3,670 = 3,670
Salaries 1,139,529 - 1,139,529
. ributions 33,280 - 33,280
-ributions 133,054 23 133,054
Irance 5,274 = 5,274
3 58,695 - 58,695
»s" Uniforms 3,150 - 8,150
‘es - Board & Committee Meetings 33,524 = 33,524
; Programme Expenses 338,122 - 338,122
lng & Subsistence 59,859 - 59,859
Running Expenses 199,241 - 199,241
s Stationery & Office Supplies 116,451 = 116,451
& Telegrammes 16,552 = 16,552
1e 26,118 b 26,118
lectricity 47,617 - 47,617
& Maintenance - Buildings 15,786 e 15,786
& Maintenance - Equipment 52,035 23,267 75,302
e 7,000 = 7,000
ements 84,880 ~ 84,880
lications (Less Stock) 63,818 = 63,818
als & Hewspapers 11,067 - 11,067
e 11,155 - 11,155
Expenses 65,682 - 6,682
nment 2,077 o 2,077
tion - Buildings 5% 59,451 179,338 238,789
tiop - Office Furniture 10X 31,451 1,958 33,409
tion - Office Equipment 10% 125,339 72,010 197,349
tion -~ Vehicles 20% 74,030 154,053 228,083
Ties - = ™
0ffice Equipment Sales - o -
pEnses - - -
rges 337 - 337
Service Training 8,848 - 8,848
;URRENT EXPENDITURE 2,798,071 430,626 3,228,697
icome over Expenditure 296,526
penditure over Income 430,626) (134,100)
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NATIONAL INSTITUTE OF PLANTATION MANAGEMENT

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECCEMBER

1 9 8 6
NI?HM TRAD HIP¥
INCOME
- 188,762 IDA Reimbursable Recurrent Expenditure =
1,608,000 - Government Grant for Recurrent Expenditure 2,931,6
1,050 = Pecelipts - Correspondence Courses 4,6
117,250 - Recelpts — Tralnlag Prograsmes 1450
3,501 - Receipts — NIPM Publicatioas 4.7
31,964 ~ Receipts — Sundries | 8,6
1,761,765 188,762 3,094,5
LESS RECURREMT EXPERDITURE
10,000 = Staff Welfare 24,9
1,634 = NIPM Estate Expenditure 3,06
867,904 173,762 Office Salaries 1,139,5
26,881 = ETF Contributions 33,2
151,029 - EPF Contributions 133,0
4,972 - SHE Insuranre 5,2
49,432 = Overtime 58,6
6,195 - Employees’ Uniforms a,1
32,212 - Allowances — Board & Committee Heetinga 33,5
594,509 15,000 Training Prograsme Expenses 33g,1
47,110 - Travelling & Subsistence 59,8
191,173 - Vehicle Running Expenses 199,2
96,566 - Printing, Statiomery & Office Supplies 116,4
15,293 - Postage & Telegrammes 16,5
39,921 o Telephone 26,1
43,878 - Rent & Electricity 47,6
25,372 = Repairs & Malntenance - Buildings 15,7
‘22,937 o Repairs & Maintenance - Equipment 52,0
6,500 o Audit Fees 7,0
50,666 - Advertisements 84,8
31,143 i RIPH Publications (Less Stock) 63,8
15,448 | - Periodicals & Hewspapers 11,0
- | =t Insurance 11,1
24,471 | - General Expenses 6,6
1,685 i - Entertainment 2,0
2,557 178,039 Depreciation - Buildings 5% 59.4
21,468 5,954 Depreciation - Office Furniture 10% 31,4
110,159 26,139 Depreciation - Dffice Equipment 10x 125,3
27,566 192,565 Depreciation - Vehicles 202 74,0
3,342 = Cost of Ties =
21,357 - Loss on Office Equipment Sales -
= = Legal Expenses -
225 25 Bank Charges 3
- > NIPH In-Service Training 8,8
2,543,655 ‘591,484 TCGTAL RECURRENT EXPENDITURE 2,798,0°
Excess Income over Expenditure 296, 5
(781,88%9) (402,702) Excess Expenditure over Income

National Imstitute of Plantation
Hanagement ,

M.D.H. Jayawvardene Mavatha,

Aturugiriya,

12.04.1088
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AT 31ST DEMCEMBER, 1987
1 9 8 7
NIPM TR AD TOTAL
PTOJRCT
nd ] 10,915,540 1,345,520 12,261,060
2ve lopmentAssociation (IDA) - 3,814,835 3,814,835
3 1,900,000 1,900,000
379
280 160,540 - 160,540
981 173,713 - 173,713
982 82,919 - 89,919
238,240 -~ 238,240
662,412 - 662,412
11,577,952 7,060,355 18,638,307
axrd
svious years (462,258) (784,276) { 1,246,534)
(_22,490) == ( 22,490)
ne (484,748) (784,276) ( 1,269,024)
: (430,626) ( 4390,626)
296,526 - 296,526
(188,222) (1,214,902) (1,403,124)
)DITIONS |DISPOSAL CUMULATIVE \_11,389,730_ ___I| 5,845,453 ___| __17,235,183 ___|
1987 DEPRECIATION
194*233 = 133»335 28,142 945,576 973,718 _
. - 226 4,323,658 3,407,424 7,731,082 ;
o o 237,769 63,108 300,877 |
Sl = +£813 1,230,558 648,988 1,879,546
. z = | 817,393 616,210 1,433,603
154,565 129,118 283,683 |
6,792,085 5,810,424 12,602,509 i
Misc. Equipment etc. 49,875 E 49,873 ‘
235,194 34,779 269,973
2,380,601 250 2,380,851
73,743 = 73,743
49,353 - 49,353
2,083,586 = 2,083,586 |
|
4,822,477 35,029 4,857,506 ’
rd sales |
11,664,437 5,845,453 17,509,890 :
274,707 - 274,707 !
\ 11,389,730 ___| 5,845,453 ___|___17,235,183 ____
-emasinghe) (H.D.T. Bodhidasa)
3 o { Chairman
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BALANCE SHEET AS AT 31ST DEM(

National Institute of
Plantation Management

M.D.H. Jayawardena Mawatha,

Aturugiriya.

28.04.1988

....... e s ss s

(D.A. Weerasooriya)

1986
NIPM TRAD
PROJECT
CAPITAL
6,615,750 2,036,653 Government Grant - Consolidated Fund
- 3,814,835 Government Grant - International DevelopmentAs
- 1,900,000 Tea Board Grant
DONATIONMNS
160,540 - Food & Agricultural Organization 1979
173,713 - Food & Agricultural Organization 1980
89,919 - Food & Agricultural Organization 1981
238,240 - Food & Agricultural Organization 1982
662,412 -
2 751 4@
7,278,162 7,751,428 LESS /ADD
335,234 (328,354} Recurrent Expenditure Brought Forward
{15,603) {61,2060) Less: Adjustment in respect of previcus years
319,631 { 381,554)
- { 402,722) Add: Excess Expenditure over Income
{ 781,889) { - ) Less: Excess over Expenditure
{ 462,258) { 784,276)
6,815,904 ____ 6,972,212 ___ REPRESENTED BY:
COosT ADDITIONS |DI.
28,142 945,576 Fixed Assets 1987
I8 TRET LD
1 222'827 720'997 Buildings 4,956,378 3,194,089
e 31’813 770'264 Office Furniture 409,723 380
131'284 129'118 Office Equipment 2,457,033 132,453
| 2 ’ Vehicles 1,335,873 859,610
2,871,927 6,217,783 Library Books 260,402 23,281
76,425 - Deposits
Current Assets
191,150 34,779 Stocks - Publications, Stationery, Misc. Equipn
1,451,616 = Sundry Debtors
74,102 - Loans and Advances to Employees
36,994 23,287 Pre-Payments
- 626,953 Reimbursements due from IDA
2,463,974 64,979 Bank Balance
4,294,261 749,978
7,166,188 6,96?,?61 Less: Current Liabilities
350,284 549 Creditors Accrued Charges and forward sales
g&gl_§_&_9122::::::2&:9:;61&%;%:::::

P R R R A R R LR R R ]

(R.L. Wickremasinghe)

Accountant Director
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'$w§N@Wv ; AUDITOR-GENERAL'S DEPARTHMENT
our No. . INDEPENDENCE SQUARE, COLOMBO 7
SRI LANKA (CEYLON)

gma R xR Date ... JULF:....... 1 34.. 198G

The Chairman,

Board of Governors,

National Institute of Plantation Management,
Athurugiriya.

Report of the Auditor General on the
accounts of the National Institute

of Plantation Management for the
year ended December 31, 1987 in terms
of Section 14(2)(e) of the Finance Act,
No. 38 of 1971

The audit of the accounts of the National Institute
of Plantation Management for the year ended December
31, 1987 was carried out under my direction in
pursuance of provisions in Article 154(1) of the
Constitution of the Democratic Socialist Republic
of Sri Lanka read in conjunction with Section 13(1)
of the Finance Act No. 38 of 1971. My observations
which I consider should be published with the annual
report of the Institute in terms of Section

14{(2}){¢c) of the Finance Act appear 1in this report.
A detailed report in terms of Section 13(7)(a) of
the Finance Act was forwarded to the Chairman on

February 27, 1989.

1:2 Scope of Audit

Audit opinion, comments and findings in this report
are based on a review of the financial statements
presented to audit and substantive tests of samples

of transactions. The scope and extent of such reviews
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and tests were such as to enable as wide an audit
coverage as possible within the limitaticns of staff,
resources and time available to me. Sub-sections
(3) and (4) of Section 13 of the Finance Act No.
38 of 1971 give discretionary powers to the Auditor
General to determine the scope and extent of the

audit.

2. Accounts

2:1 Opinion

Subject to my comments in this report, I am of opinion
that the accounts bresented have been satisfactorily
Prepared on the basis of generally accepted accounting
principles applied on a basis consistent with that

adopted in the pPreceding year.

2:2 Financial Results

According to the accounts, the working of the Institu-
te for the year ended December 31, 1987 had resulted
in an excess of expenditure over income of

Rs.134,100, as compared with an excess of expenditure

amounting to Rs.1,184,611 in the preceding year.

70
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The following statement gives a summary of the Financial Results

for the year under review and the preceding year.

Year ended December 31

1987 1986
Rs. Rs. Rs. Rs.

Income
Government Grant for

Recurrent Expenditure 2,931,660 1,608,000

rant from Internat-

ional Development
Association - 188,761

Fees from Programmes

and Courses 149,600 118,300

Sale proceeds of
NIPM publications 4,736 3,501

Sundry income 8,601 3,094,597 31,965 1,950,527
Expenditure
Allowances to Board
Members 33,524 32,212
Administration and

establishment expenses 2,793,243 2,462,274

Tfraining programme

expenditure 338,112 609,509

NIPM Publications 63,818 3,228,697 31,143 3,135,138
Deficit for the year ( 134,100) (1,184,611)

Accumulated balance

in the Income and

Expenditure Account

brought forward (1,246,534) 14,880

Add: Adjustments in
respect of

previous year { 22,490)(1,269,024) ( 76,803) ( 61,923)
Balance carried
forward {(1,403,124) {1,246,534)
71
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2:3 Financial Structure

The financial structure of the Institute as at December

31, 1987 compared with that at December 31,

given below:

Resources

Government Grant

Grant from International
Development Association

Grant from Tea Board
Donations

Balance in Income and
Expenditure Account

Utilisation

Fixed Assets at
written down value

Net Current Assets

12,261,060

3,814,835
1,900,000

662,412

{1,403,124)

17,258,183

12,602,509
4,632,674

1,235, L83
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2:4

Source and Application of Funds

The following statement shows the source and application

of funds of the Institute during the year under review.

Source

Excess of expenditure
over income

Add: Adjustment for
items not invol-
ving movement
of funds

Depreciation

Less:Adjustments in
respect of
previous year

External Sources

Government Grant for
Capital Expenditure

Total

AEElication

Acquisition of fixed
assets

Decrease in working
capital as analysed
be low

Reimbursements due
from International
Development Association

Sundry debtors

Loans and advances
to employees

Stocks-Publications,
Stationery etc.

Prepayments

Cash in hand and at bank

Sundry deposits
Creditors and accrued
Charges

Rs. Es.
{ 134,100)
697,630 563,530
22,490

Rs.

541,040

3,608,657

4,149,697

4,210,429

(60,732)

Effect on Working Capital

Increase Decrease
Rs. Es.
- 626,953
929,235 -
= 359
44,044 =
= 10,908
- 445,367
- 26,550
76,126 -
1,049,405 1,110,137
73

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org

Rs.

(60,732)


http://www.noolahamfoundation.org/
http://www.noolaham.org/wiki/index.php/%E0%AE%AE%E0%AF%81%E0%AE%A4%E0%AE%B1%E0%AF%8D_%E0%AE%AA%E0%AE%95%E0%AF%8D%E0%AE%95%E0%AE%AE%E0%AF%8D
http://aavanaham.org/

2:5 Comments on Accounts

2:5:1 Accounting Policies

{a) The Tea Rehabilitation and Diversification
Project, which was commenced in June 1982
had been completed in December 1986 and an
extension of time till March 31, 1987 had
been given for submitting withdrawal applica-
tions to the International Development Associa-
tion. However the following transactions
had been disclosed under this project in the

accounts rendered for the year 1987.

( i) Write-off of a sum of Rs.23,267 paid
in 1986 in respect of repairs and mainte-

nance of eguipment in 1987.

{ii) Write off of a sum of Rs.407,359 as
depreciation on buildings, office furni-
ture and eguipment, and vehicles in

respect of 1987.

(b) Accrued 1liabilities in terms of Payment of
Gratuities Act No. 12 of 1983 had not been

brought to account.

() The fixed assets had been shown in the accounts

at book value.

(d) The wvalue of buildings shown in the Balance
Sheet included the expenditure incurred in
respect of the new hostel which is under

construction.

2:5:2 Unexplained Variations

The difference of Rs.616 between the wvalue of fixed

assets shown in the Balance Sheet and the value
shown in the schedule of fixed assets rendered for

audit purposes had not been explained.

2:5:3 Evidence for Audit
Fixed assets valued at Rs.12,602,509 could not be

satisfactorily wvouched or accepted in audit as the
fixed assets register had not been properly maintained
and the excesses and deficiences had not been indica-

ted in the Board of Survey Report.
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2:5:4 Amounts Receivable

Sundry Debtors shown in the Balance Sheet inciuded
expenditure aggregating Rs.46,801 incurred in conn-
ection with a research project over a period of
several years and advances amounting to Rs.25,000
paid in 1986 and 1987 for the purpose of writing
a book. There was no decision with regard to the
party from whom the expenditure on the research
project should be recovered. The book had been
written and handed over to the Institute during

the vear under review.

3. Financial and Operating Review

3:1 Financial Results

According to the accounts the working of the Insti-
tute for the year under review had resulted in
an excess of expenditure cver income of Es.134,100

as compared with an excess of expenditure over
income of Rs.1,184,611 in the preceding year, thus
showing a decrease in the excess of expenditure
by Rs.l1,050,511. This decrease can analysed

as follows:
Favourable Adverse

Rs. Rs.
Income 1,144,070 -
Board expenses - 1312
Establishment and Adminis-
tration expenses - 330,969
Training Programme
Expenditure _ 271,397 -
NIPM Publication expenses - ; 32,675
1,415,467 364,956
Less: Adverse Variancs 364,956
Favourable Variance 1,050,511
(Eontideasea. 8)
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The financial results and the £financial position
disclosed in the annual statements of accounts
rendered for audit had been adjusted for omissions,
errors etc as a regular feature in the subsequent

years.

The details of such adjustments made during the

last four years are given below:

Year Financial Results Adjustment made  Financial Results

as per accounts in the subsequ- after adjustment

ent year
Rs. Bs. Rs.

1983 146,979 212 147,191
1984 (650,820) (49,442) (700,262)
1985 302,958 (76,803) 226,155
1986 (1,184,611) (22,490) ( 1,207,101)

In this context,

the possibility of similar adjust-

ments in the subsequent year affecting the financ-

ial results

and the financial position disclosed

in the accounts rendered for the year under review,

cannot be ruled out.

32

An official bungalow,

Wds

Non use of Official Bungalows

completed in July 1986 had

the construction

up to end of the year under review.

.3:3 Budgetary Control

of which

remained vacant

There were substantial variations between the budget

and the actual income and expenditure indicating

that the budget had not been used as instrument of

control,

(Cont'd....9)
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(b)

Weaknesses in Contract Administration

The construction of the new hostel which
was entrusted to a contractor in December
1986 to be completed before July 1987 had
not been completed even by December 31,

1987.

A sum of Rs.46,800 had been paid to a
firm of printers in September 1986 for
printing and delivery of 1,500 copies
of a publication within three months.
Out of these cnly 120 copies had been
received up to September 1988.
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3:5 Programmes and Projects Implemented

Details of training courses and seminars conducted by the Institute

review are given below:

Course/Seminar

Induction Course for newly
recruited planter trainees

Fourth Diploma Course in
Plantation Management

Special Course in Plantation
Sector Management Development

Skill Development Programme
for Senior Clerks in Estate
Offices

Annual Course of study in
Accountancy and Book-keeping

Period

From .

16.02.1987

04.05.1987

23.03.1987

23.06.1987
05.10.1987
02.11.1987
23.11.1987
30.11.1987

March 1987

18.3.1987

09.09.1987

03.04.1987

27.06.1987
09.10.1987
06.11.1987
27.11,1987
04.12.1587

December 1987

26

04

10

05
05
05
05
05

09

during

days

months

days

days
days
days
days
days

months

the

year under

Number of

Participants

24

30

29

30
28
27
30
23

201
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3:6 Transport Fleet
The Institute had a fleet of 07 vehicles during the

vear under review. The expenditure during the year
incurred on fuel consumed amounted to Rs.82,871
whilst the cost of repairs and maintenance amounted
to - Bs.lle. 370, Certain significant data relating
to the usage of these vehicles are given below:

{a}) Total number of kilometres prerformed 96,031
(b) Total guantity of fuel
consumed
Diesel-Litres 7,724
Petrol-Litres 1,487
”~”
(c) Expenditure on fuel Diesel-Rs., 62,796
Petrol-Rs. 20,075
. (d4) Expenditure on fuel
per kilometre Diesel-Rs. 0.78
Petrol-Rs. 1.26
{e) Average performance
per litre in
kilometres Diesel 10.37
Petrol 10.67
{(f) Average expenditure on
repairs per kilometre
performed Rs. Tzl

4. Systems and Controls

Deficiencies observed during the course of audit
were brought to the notice of the Institute in my
detailed report furnished” on February 27, 1989.
- Special attention is needed in respect of the follow-
ing areas of control.

{. 13 Acéounting

(ii) Budgetary Control

{D.H,F.'Hewagamage)

Acting Auditor General
5£/9822 :
79
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National Institute of
Plantation Management

—JL M.D. H. Jayewardena ‘Mawatha, Alhuruglrsya

Tei ephone No. 561232
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