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CEQ's New Year Message

ew Year always brings us new hope. Hope
Ntakes us to the future. In that light, the dawn
of & new year plays a very impartant rele in both
our corporate and personal life. | am glad to send
you this message at the dawn of the year 2007,
| take this opportunity to say a few words about
our future business plans.

| believe that 'continuity of momentum
is very important for SLT's business growth,
Therefore, my business strategy, direction and
major action plan will be well harmaonised with
the past business road map. In realising its
vision, it is paramount for SLT to upheld the spirit
af "team-work.” This is the best and only way
to harness maximum potential of SLT staff to
develop SLT. | require all staff to respect and be
fair to all their colleagues as well as their ideas
and to be neutral to every subject. In addition,
I'would like all SLT staff, irrespective of the
respensibilities they hold, to keep their working
manners in accordance with the four P's: to be
proactive, professional, productive and profitable,
These principles, | believe, need to be embodied
in the business philosophy of SLT.

SLT is a listed company and a valuable blue
chip in Sri Lanka. We are certainly required to
bring benetits to our shareholders as much as
possible whilst extending the fullest care for all
stakeholders. In order for us to do this, we need
to set our averall business target to achieve
continuous revenue growth as well as operating
profit maximisation.

Today, SLT is placed as the No.1 service
provider in fixed line telephony, data services and
internet services in the country whilst our mobile
business, Mobitel needs to cateh up. | intend
to take the reguired initiative for the SLT Group
to become the No.1 communications service
provider in Sri Lanka in all telecommunication
business sectors: fixed, data, mobile and intemet.
My focus will e on all customer segments with
the Corporate Customer segment given heavy
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emphasis. SLT, | believe, should make continuous
efforts to aajust itself to market changes. In
that sense, SLT should not be a simple network
service provider. My plan is to take the initiative
to transform SLT towards a fully-fledged
solutions provider from a traditional netwark
service provider. We need to provide integrated
services or solutions on top of our network
service to meet customers' requirements. In
order to become solutions provider smoothly,

it is important for SLT to accelerate business
convergence amongst fixed, intermet and

mobile businesses, especially, Fixed-Mohile
Convergence and Mobile-Internet Convergence
in service / product portfolios. In order to provide
solutions or integrated services, as | undarstand,
there are six key service elements, such as
network or connectivity, co-location or data
centre, hosting, security, management and ICT
applications. We can integrate those services

to provide state of the art solutions to meet
customers' more advanced requirements.

SLT needs to have a bigger imagination of
becoming a glebal carrier. In order to achieve
that, | plan to expand SLT's global business to
strengthen cur regional carrier status in South
Asia. Strengthening of operational organisation is
a necessity. It needs to evolve into a more flexible
and agile origination so that it will respond swiftly
to environmental changes. It needs the right
balance in all business functions such as creation,
sales, delivery, O&M and corporate affairs.

I 'am quite confident that 27 years of my
experience, both in new technology, system
development and overseas business at NTT, will
help realise higger goals for SLT together with
YU,

| wish you and your family a fruitful and
productive year ahead.

Shoji Takahashi,

. CEO .
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SLT Looks Ahead to
increasing Revenue in 2007

S LT launched its annual businass plan, for the
tenth consecutive year, with an aim of creating
a road map comprising of the company’s business
strategy and direction for the year ahead. The
management of SLT's main focus for 2007 is in
increasing the company’s revenue.

In this regard, SLT plans to develop and further
diversify its global business as well improve
customer services by incarporating Enterprise
Resource Planning (ERP) and Customer Relation
Management (CRM) systems. This will help SLI
maintain market leadership as well as stakeholder
satisfaction. SLT will continue its aggressive rollout of
CDMA and wired lines. Il will also focus on providing
island wide coverage for its ADSL rollout, enabling
its custorners to enjoy high-speed Internet and data
SEervices.

With the SEA-ME-WE 4 and the BSNL cable
already commissionad by SLT, the company's
first subsidiary, SLT Hong Kong Ltd, plans to be a
global carrier in terms of business development.
The company also aims to give a better solution to
corporates who are dependent on communication
solution for their business.

With regards to diversification, SLT is looking
for a two-pronged approach to becoming more
competitive in the market. Taking into the account
the strergth of a partnership with an equally
successtul company, SLT may go in for a joint
venture. The company plans to identify which areas
it has its individual strengths in and further develop
it, by releasing it to the market. The SLT directory is
such an example.

The company recently held an awareness
programme on the annual business plan for its
execulives with the Chairman and CEO present.
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own subsidiary of SLT, taking over the
publishing of the SLT Directory, as well as
other external publications as and when
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SANOG in Colombo

ri Lanka Telecom, the giant in Sri Lanka's
Stelecommunica‘r_ion industry is spohsoring
the South Asian Network Operators Group
[SANOG), conference, one of South Asia's
largest networking conferences, with over 200
local and 60 foreign participants scheduled to
take part. The forum will be held from January
14— 24, 2007 at the Trans Asia Hotel, with a
framework incorporating workshops and tutorials
in conjunction with a conference held on the
final day.

SLT is proud to be a part of a regional
forum where operational issues and
technologies of interest to data operators in
the South Asian region will be discussed.
While its main objective is educational, it
also provides an opportunity for vendors and
engineers to network, discuss new technology,
products and share expariences that will
benefit the entire community. This is a part of
the company’s overall goal to expand its global
business to strengthen its regional carrier status
in the South Asia.
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SLT felicitates the winners of ‘Match & Winy'

he draw for SLT's "Match & Win" promotion

for the month of November was held
recently, Present were Ranjith Kumaradasa of the
Ministry of Public Administration & Home Affairs,
as adjudicator of the draw, along with a number
of senior members of SLT management.

The winning entry was selected at random
by Lal Ranjith, Head of Division, Corporate
Strategy. The winner was B M Sripali Jayalath of
Hettipola. The winner will receive a return air
ticket to Singapore courtesy of SLT,

K M C Gnanatilake, Head of Division Marketing
Services also gave the previous month's
winner K A Nilmini of Negombo the official letter
confirming her prize. M B P Fernandez Head of
Division call center and customer support gave a
token of appreciation to R M Ranjith Kumaradasa
for services rendered.

The 'Match & Win' promotion began in
connection with the recently concluded
South Asian Games and is due to end In
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December 2006. The grand draw for the month motorbike and the third place winner will be

8 of December will be held in late January 2007, flying off to Singapore courtesy of SLT.
with the first place winner driving away with a Special South Asian Games Passport, SLTNet
brand new Cherry QQ car, the second place and Maxtalk cards were eligible to enter this

winner riding away in a brand new Bajaj Pulser draw.
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I(AIZEN AWARDS

Winner WGS S I(umara Flepalr Centre Pmductlon ofa to for
OSP (Maintenance) washmg telephone instruments

18 Runnerup | Jala 'Mithur'o Workshop Ent-roduchon of an automatic control
system for the water supply in the
SLT HQ building:

2" Runner up | H A Kamalsiri and Transport Section Introduction of a test panol for

DPKK dlsonayake altemators :

Merit 'Synergy : RTO, Maradana 'Introduct}ons of hew forms for bl!lmg
proof

|I\/Iezit N D Ediriweera HP/Southern Production of a container for
umbrellas

Merit i K}k H Samarasinghe Power Development Productaon of a umversa! plug tester

and G J Gamage : :
Merit KAVDS Call Centre Designing an alarm circuit
Kariyapperuma | [Support Section) for the server room _
Merit M PJAand | Transport Section Production of an attachment for
P A S Ravindra i unloadindand l{oading
Merit H A Kamalsiri and | Transport Section Introduction of a new :
A KT C Gunawardane | .assembiy for battery. chargmg
Merit On the spot | OPMC, Panadura  Introduction of a method to cloar

| antenna faults.
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Successful Conclusion 55 AWARDS
to SLT Workplace stey
Awards i =
OPMC Winner ~ Narahenpita

The 5S and Kaizen Awards ¢ 7 Runner up | Ragama

ceremony was held on 2 Runnerup | Sabaragamuwa
December 18, 2006. The awards Merit Biyagama :
were given away by Asoka Merit ~Kurunegsla
Weerasinghe de Silva, Chairman; 'I\/Ie_rét' Par-‘._a_c;‘L'z'ra _
Shoji Takahashi, CEO, G S P i e :
Rodrigo, COOQ; P N E Abesekara, RTO © Whinner Kurunegal
CCO; P M A Sirimane, CFO; L U i 1" Runner Up | Polonnaruwa
Joseph, CAQ: C B R Perera, CGO 2™ Runner p | Havelock Town,
and D W R Wijeweera. ~ Merit L Wattala :

72 stations participated in the Merit 'Ara'ur:adh'-apu'r_a :
competition and were evaluated = Merit Hatton.
under five different : PR ; we
categories. [Section . | Winner | ‘Workshop

Teams and individuals | M Runnerup | T Group i
were rewarded for their 2% Runner up | HP/Sabaragamuwa office
contributions in improving their R G i T R : '
respective workplaces via Kaizen Teleshop .“Wifr‘r'n_e_.r' | Ratnapura
suggestions. ; | 1% Runner up | Gampaha -

The Chairman and the CEO 2% Runhertp | Kegalle
expressed their complements to T P s
all the participants at the above ‘Rsu \Winner Nawala
competition and assured their : 1% Runnerup | RUS, Ara[aganwﬂa
commitment to improve human 2" Bunher up RSU Uocot
resources through the above Merit IV]SU Kotle
concepts, Merit RSU, Tambuttehama

L . Merit : F{-SU,_Norta_m Bridge
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Launch of 2007 55 Programme

he launch of the 55 programme for the year

2007 was held on December 29, 2006 which
was declared as SLT 5S day.

Shoji Takahashi CEQ of SLT unveiled a Plague
displaying the 5S principles at the head quarters
building. Photographs on how 5S is practiced
in many outstanding SLT offices were also

displayed at the photo gallery, held by the Quality
Assurance Division.

The CEO expressed thanks Lo all
employees who volunteered to enhance
cleanliness and orderliness in the workplace, so
that productivity is improved in the interest of all
stakeholders.
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Anan made awav 1o
new one

Aﬁ event was held at Waters Edge recently

to pay tribute to former CEO of SLT, Shuhei
Anan for his five years of service to the company.
Shoji Takahashi was also warmlby welcomed as
the new CEO ot SLT at the ceremoeny.

With the attendance of 150 people, Anan
took this occasion to thank the employees of SLT
for their invaluable support and encouragement
through out his tenure as CEO.

The new CEQ, Takahashi also speaking at
the event, stated that although he has the ability
to further strengthen the road map for SLT,
which was undertaken by the former CEQ, he
too expects the full support of the employees to
make the future journay a success,
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he first ever football tournament held at

the Battaramulla Buddhasa Sports Grounds
on December 9, 2006 was concluded with
great success. Organised by the SLT Football
Association, the teams consisted of 7 members
per team, with the first garmes being played at
the Wellawatte Rudra, Cooray and Wanahamulla
Maohammed Sports Grounds.

There were 29 mals teams and 3 female
teams participating, with the total number of
participants numbering 287.

The Metro Engineers team defeated the
MNorthern Province team by scoring 2-0, at the
Men's Final, while Havelock Town, with a score
of 1-0 defeated the Call Centre at the Women's
final,

Shoji Takahashi, CEQ, SLT attended the event
as Chief Guest, presenting the winning, runners
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up and semi finalist teams their trophies.
G K Sudath was awarded for the most
outstanding performance.

Following the assessment of the performance
at the tournament, 36 players were chosen to
be in the pool. The feedback and the enthusiasm
from those who participated in the tournament
showed the keen interest in the sport. The
Association hopes to gain support from SLT to
get the necessary sports equipment to further
develop the players,
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LT emerged as

the winners of the
recently concluded Inter
Operator Badminton
Tournament. Organised
by the Telecammunication
Regulatory Commission
of Sri Lanka (TRCSLY, all
operatars providing telecom
services participated.

SLT won the waomen's
championship trophy, while
Mobitel wan the men's
championship. The open
mixed match was won by
L U Joseph and Deepa
Livanage of SLT.
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Haani Ahamed,
Son of S Sinasudeen
-and Roofina
Sinasudasn attached
0 RTOM office
Kalmunai. Celsbrated
his first pirthday on
18th January, 2007,
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Mevirdu Sithviru
Dissanayake, son of
D M § Dissanayake
and K H D Shanthi
Kularatne recently
czlebrated his second
birthday.
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