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I\/ly association with Sri Lanka Telecom goes

back to the early days of NTT's negotiations -

and its subsequent purchase of equity in SLT

in 1997. | was involved in the transaction and
envisaged a bright future for this Company based
on its potential. Being in Tokyo, | extended my
whole-hearted support to modernise and develop
SLT through various means. As | became a
director of the Company’s Board in June 1999,
my engagement with the Company evolved into
a different pedestal and that gave me freedom to
spend more time in strategising its future. Once
| had the opportunity to be a Board Member in
June 1999, my involvement in developing this
Company became deeper. | had the chance

to know what exactly was going on at SLT and
execute plans of modernising the Company

by changing its culture and by empowering its
auditory processes.

In July 2001, when | joined SLT staff as the
CEO, | started to restructure the organisation
and gathered more information from the staff
on where we have to change and improve. My
management style was to listen to the people,
communicate with them and find solutions
through different levels of meetings. Building
team spirit, shared vision and staying ahead of
the competition were the corner stones of my
pursuit.

At the 5S and KAIZEN launch, which was held
in December 28, 2001, | said to my staff “Say
good bye to the past to see the future.” It was a
dawn of a new era. The Company went through
a steady path of development and change
despite several pressures. Finally, all understood
that change was meant to create better results
and a better future for everybody. Considerable
changes took place in the working environment,
systems and processes, application of ICT,
management structure and policy in introducing
new technologies and services.
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Today, SLT is portrayed as the best case study
of privatisation the country ever had. Our financial

~ results substantiate that perception. In 1996,

the revenue of SLT was around US$ 100 million.
It rose to around US$ 400 million in 2006. This
was the result of what we did together during
the past few years. SLT plans to develop itself,
with a focus towards areas of new technology
and new service introductions in the future.
All fundamentals for SLT to strive in domestic
network and global expansion are very much in
place. In order to reap the benefits of well-placed
fundamentals, we need to focus on new business
directions with customer satisfaction.

| am glad to see that SLT's revenue is
increasing today as opposed to that in 2001, the
year in which | joined as CEQ. This growth can
be largely attributed to new services such as
ADSL and CDMA with a sophisticated billing and
operational system. SLT also succeeded in issuing
an overseas bond issuance of US$ 100 million,
which was the first of its kind in Sri Lanka. SLT
has robust facilities, very capable staff and a good
culture to work as a team. However, | take this
opportunity caution you that a simple disturbance
within can benefit competitors and affect SLT
adversely. As SLT is a public quoted company and
a premier blue chip, we all need to act responsibly.
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SLT reaps haul of awards for ‘Cutting Edge’

he Continuous Improvement Team (CIT)

of the Sri Lanka Telecom Call Centre, also
known as ‘Cutting Edge,’ reaped rich awards
harvest at the National Convention on Quality
and Productivity. The convention was held on
September 23, 2006 at the Sri Lanka Foundation
Institute Auditorium and was organised by the Sri
Lanka Association for the advancement of Quality
and Productivity. ‘Cutting Edge’ led by Mahendra
Silva, and facilitated by Ratnamali Kotambage, won

awards in four categories, in addition to winning
the National Level Overall Championship in CIT,
‘Cutting Edge’ was also National Service Sector
winner in CIT. The team also won the awards for
best standardisation and for the best description
of intangible benefits. The quality circle teams of
Biyagama OPMC 'Pragathi’ and transport section
'Nipuna' and also the Continuous Improvement
Team 'Neguma' of the Kurunegala regional office
were also awarded special awards.

SchoolNet gowa® SmOEE0 20 00GESS 86 &6

qaﬁ)é@ FODMGBE 66 6 @) COBGIE HRHHY
gaoe e @B SchoolNet @b6eD GmoD

" o806 HenE) &8, OG0 MHEDE 6ONT HDOBOG

BEEEEmMAR ALK HHBO ©n GLROEED SEEHIIG
ABRmE HHBO cODE DEIBOMNDE), OR. HCTHD
SchoolNet &8se@n oend mORCE B8 O0EHHT
050E7 DODDE.

SchoolNet enn qansm otfo HCHENCCTD
®6L SNOOS B8 OFon® BiBHD), BH0E) EVVDDINGHE

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org

Res08 catL Big 6B ChHg) BE0e MHE 6eRD BO6
59056 088 SchoolNet BgRed 60 oxede Gus
BePBeE Gean ) 500 QR BB,

200m o 850 or6 12000 QUBdw 66 86
BrPenmd grnbmes P68 Bos0 qOEs GRmOSD
0BG GOE B8 0eRM, BT GhHoD AREOHD COHO
5-696 oegede SchoolNet 6087 evD Mib O
am0 500 DmRD HABGEIED &6 COED BEeE Q60
Ber HHECHED OIGD HiE 06


http://www.noolahamfoundation.org/
http://www.noolaham.org/wiki/index.php/%E0%AE%AE%E0%AF%81%E0%AE%A4%E0%AE%B1%E0%AF%8D_%E0%AE%AA%E0%AE%95%E0%AF%8D%E0%AE%95%E0%AE%AE%E0%AF%8D
http://aavanaham.org/

GBI GOXDHGEE DED PR BB
RDomed YeBiNo BB &3 B0 @C GLNEED
BRe0sam B SchooiNet, co56m gmome
BEROME HB6Y Bxeade 06 EMsi0n Bumd.
606 SchoolNet 6o 68a e BPNBRMOR
@DIGEDH GRXIEED Bacmno® ERIGISD0D QerNT-
QeBD HEHOECH MOEEERMBn BIBEGET SO0
28 oEEnd BEEG.

B0EPE oEedd cmddbe (VPN) odess 0o
SchoolNet @been gamen ocddo ocond 6.

60 EERHO BLOOINGE BB FOGEMOG e BB
686 o 0 VPN axseme @dcs SchoolNet &
BOREIR 6O, cimee 8P QEONRE e YBEd Gud
oD 0BG QBE MoDKH HBE. HER COCEED BRBEDIME
(NOC) SchoolNet8 gom casetonmne 8o goo &6
60D BBOBDEMNEREM BN B0 HER. & @ow) ORGP
B0 B8 DO DB 66 AEE DDDOEHD CHE
506 OB GAOROL HED GLHED BEAHED EICEH.
6RO HHEH SEHHOR NBE OB 0N 6368 FLMBED
GOOROL EIENSICD FOMNGH BRENEE.

Schoolnet- sevallls Gurgenettullsd ep YTl far Sl

QL@&{]@@ O _GTET TETEISLT LT FTeneseres
Soenen cuetis0sHES), soells sTsmanaamer

SiglalsEn amsuile sl omwss, LBty
plneansgar @aanseg SchoolNet geranave
saallypamanioufener s8LS Sl @é)mﬂggﬂmm@_
< ffMuiser soallCurdlésind wenp, QubComfler
rOUIE. SeTenerser sl Llepid (penp @QJDGQU_I@_IQ")@G{)
wIHPEG@ET FHLRSHLD L Slsrorer gm L
peperCGu SchoolNet gy @b

Qsarmeuryd el QUDD meuLieud geiTHle
SchoolNet flewpésls b updlu wremeairsear
&ﬁ]mﬂmu@&;mmqm &(IHS G)& SENETILLD
<PIbgiGseTERD QUL () DjauiTsEnLar
BOHHMIUTHUSHETE e SlpéeE pmLd Cse
LS eaiter G LT sranasensSlal Cu Cuoss,
mamslug) wélhs rrouses ofiiCwn epeinrs
LSMHIELTaTam BL_&Slemir.

Bro_mdlad o erer 1200 LT sranadamand
Gabs <, fMuis@ss@h LraraisEnsEL
Qanammug sersdler ppad o auamd GHILICLEH.
salpans shmss GHlUseT, e ojehaemser
wHmib soeler S L Hsmer dlbg Qsrerer cusd
Qeig10sTHSsLILIELD. HISFIL G, (LS (LPHDLITE
<o fifluirsdr sos) saraflsafls LaCaiy
LML $SI L misener st (HOsTeTaTaDd 6l erHLIELD.

@CJDQUJ < Nallms Sl cumdllar Bl 2 gellLammen
&606Mlg glenmeniL palLILOSSILD S L &dlen ST
seball el s uGsgerer seallent Sl L Co
SchoolNet eraré GameateriLGSlapg. Gsem wpatd
SchoolNet supagdleanmas ol gpuRSSE Qs
s@alen QuarCurmeer. Cupms CsrereishEb,
saalls Gl soall CUTHEEL LpnL el LT
Qewpur’ye oppnme oglsflssad QL ietlss

eumitiy ermu(hid. Ceulr&seued
SenmGeup Gmd Cauirés

(VPN) Gsmbleom Lisens
SlqliLenLwnad Gament ()

Qo pwpél

Cuop Qs mereamiLL (HeTerg.
aeuGeurm L sraneullargid
sHCUTans L Comeusehs @
g, ueCeaun Cousmisaflar
g Liuen_ufled VPN
QsnplomL Lisdlar epeld
SchoolNet Qg
FHUOSSLLOLD. eralaumprullapid,
QaNGe Slan&s1QumLD
et emTILEIS @SS T,

o Wi LLE srey allflsmsar
<iSlsflssiuL (WPigU|ib.
SchoolNet jenotiflar Slysren
WLDTEGETET cUenavL 16T creh
Qewpur @ bHlevewid (NOC)
Qo Hel LDS®OE G055
Blyeuiul’ Gerarg. Leorist
QredQsmd Hlyeued suwir
Blene QsmbleomL Lith epeutd
Gl saall pepeniosser

N

2wl s g, pHsms
UTUIHSSTET BHETDHLIL el
BEEU GTeTLIGUDEND GTHLIT(H
Glauwiub. $lrmorisafle) o erer

LML ETEneS(@HS @ SSHeU6 DHMILD
savall 2 et ssms10UD
Qsar fpeld cusd)
FOUOSSLILL (DeTerg).

SchoolNet - Revolutionising the Education System

he Ministry of Education along with SLT

recently launched the SchoolNet online
educational system, which will improve efficiency
and increase academic achievement within
public schools across the nation. SchoolNet is
a revolutionary new system that will change
the way teachers teach, the way parents stay
involved, and the way children learn.

In a ceremony held later that week, President
Mahinda Rajapakse had a video conference
between two schools in the Northeast and the
South to discuss with students their views and
reactions to the SchoolNet programme.
SchoolNet will allow teachers and students
from over 1200 schools throughout the nation
to access reference material, tutorials, emails,

and other educational programmes through the
Internet and also, for the first time, teachers will
be able to access several lesson plans on their
computers.

SchoolNet is an educational programme
set up by the Ministry of Education together
with the Asian Development Bank funded
Secondary Education Modernisation Project. This
programme allows the SchoolNet communities
prompt online access to educational software
and enhance the effectiveness of teaching and
learning in the educational environment.

The initiative is based on a Virtual Private
Network (VPN) concept in today's communication
industry. Each school will be connected to
SchoolNet VPN by using different access speeds
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based on the current requirements. However,
this could be increased to higher data rates on
demand. The Network Operation Centre (NOC),
which will be the main hub of the SchoolNet, will
be located at the University of Moratuwa. SLT will

provide state-oi-u technology to introduce
high quality, reliable and broadband information
to the national education system. This will give
rural schools access to information and education
content.
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SLT backs largest ever contingent for Asian Games

Sri Lanka Telecom will yet again break
another barrier as they step in as the
official sponsor for the Sri Lankan contingent
at the upcoming Asian Games, which will
take place in December 15t - 15" 2006.
SLT's sponsorship for this is worth
Rs.8 million.

The Sri Lankan contingent will comprise
of 195 members. This is the largest ever
contingent named by Sri Lanka for any

international sporting event other than the SAG.

SLT was also the principle sponsor for the recently
concluded South Asian Games held in Colombo, and
is committed to supporting athletics in Sri Lanka to
reach their true potential creating world class Sri
Lankan athletes.

SLT prides itself as a company that plays a role in
supporting athletes from the rural areas of Sri Lanka
to develop themselves and help them make a mark
in the international sporting scene.
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them will be shouldered L a3 the nealth and
well being of our employees is most important
to us. The idea was also greeted whole heartedly
by our CEO. We hope that you now understand
the basic objectives of the SLT ' Suwatha
Programme.'

Because of the hectic lifestyle we go through
in the modern world, a lot of people are prone
to be victims of ailments such as high blood
pressure, cholesterol and high levels of glucose.
We need to know whether our employees
suffer from illnesses like these because all these
problems can be controlled by early detection.
After all prevention is always better than cure.
With early detection, a proper diet, good medical
advise and exercise, our employees can live a full
and healthy life.

Another reason for commencing this initiative
is that although not all of us will suffer from the
above mentioned illnesses, through the SLT
Suwatha Programme, we can find out what other
problems we have and find out how to prevent
them from getting worse which will be a great
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help to ourselves as individuals, our families
and also our company. Therefore this medical
programme is extremely important for the well
being of SLT.

This initiative has come under a lot of scrutiny
and has also been criticised by some, saying that
they have no problems and by participating in
programmes like this, all that will happen is that
they will just be creating new dilemmas. There
are also those who say that they will not be a part
of this programme. However if the decision is
passed for this check up to be mandatory for all
employees, they will have to take part.

We have also come to find that there have
been stories and rumors going around portraying
this programme in a negative way. Let us take
this opportunity to assure you that the SLT
Suwatha Programme is being carried out not
because of anything else but for the well being of
our employees and their families. Therefore we
urge you to make the most of this opportunity as
itis for the good of yourselves and your families.
Human Resources Group

Annual Soccer Tournament
2006

he soccer association of Sri Lanka Telecom

has made arrangements to hold a Seven-A-
Side soccer tournament as their annual event.
The tournament is scheduled to be held on
Saturday December 9, 2006 at Buddadasa
Ground, Pelawatte, Battaramulla. The winners of
the tournament will be awarded with the annual
trophy and prize awards while the runners-up
will be awarded with the runners up trophy. The

associ tiﬂn also hopes to form an official
aham Foundatfion.
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SLT Quality Circle Awards Ceremony conc

he winners of the QC and Cl competition
and poster competition, conducted by the
Quality Assurance Division of SLT, recently

received awards for their
excellent performance at
the third SLT Quality Circle

on October 13, 2006 at

QC/Cl Teams Competition
. |
Award ceremony held Pragathi OPMC, Biyagama e Winner-OC Competition

occer team <1 the players for the pool

will be selected rrom this tournament.
This tournament will be cpen to all employees
of SLT. The matches will be refereed by a
panel of referees from the Sri Lanka Football
Federation.

Applications will close in mid November
2006. Further information can be obtained
from Mr. Senavirathne at (011) 2350705 and
Mr. Prince at (011) 2350702
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Luksman Joseph, CAO and CBR Perera, CGO.
This event was organised to mark National
Quality Week 2006.

e Best QC for ‘Process of Standardisation’
e Best OC for ‘Effective Solution and Implementation’

the BMICH. The awards

were presented by Asoka Teletharu OPMC, Ragama * 1st Runner up-QC Competition

Weerasinghe, Chairman of
SLT, Cristie Alwis, CNO,

e Best AC for ‘Problem Selection’
e Best QC for ‘Data collection & current situation
analysis’

Pioneer OPMC, Narahenpita | e 2nd Runner up- QC Competition

o Best QC for ‘Description of intangible benefits'

Shakthi OPMC, Kurunegala e Best QC for 'Use of QC tools & analysis’

Cutting Edge Call Centre
Technical Support e Best CIT for "Use of QC tools & analysis'

e Winner-CIT Competition

e Best CIT for ‘Problem selection’
e Best CIT for 'Effective solution & implementation’

Neguma RTO, Kurunegala e 1st Runner up-CIT Competition
e Best CIT for ‘Data collection & current situation
analysis’
Best Metro - Revenue e 2nd Runner up — CIT Competition

e Best CIT for ‘Process of Standardisation’

Galle

Aurora Provincial Office, e Best CIT for ‘Description of intangible benefits’

Poster Competition

e Nama _— s
Winner ND Vijitha Premalal | Central Test Room

Tst Runnerup | WL Rajapaksa Drawing Office

2nd Runner u NMBM De Silva Call Centre - International
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Start Max Talking to Anywhere in the World

he international calling card MAXtalk, which

was introduced by SLT now offers the
lowest call charges to any country in the world.
Thanks to the superior technology of Sri Lanka
Telecom, calls can now be made to 68 countries
- with the inclusion of Furope, America, Japan,

Australia and Singapore for as little as Rs.10 per
minute and Rs.18 per minute for calls to mobile
phones. Calls can also be made to the Middle
East, South Asia and 148 other countries for only
Rs.25 and Rs.35 per minute for mobile phones
in those countries.
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Promotions

Congratulations!

Amathuma wishes all who have been
promoted the best of luck and success in
their careers.

The following employees have been
promoted to the position of System
Operator:
* | HC Prasanga Kumara

for the | D C Section (Grade )
» D KW Bandara

for the RTOM Kandy (Grade [)
* W M S C Karunarathna

for Billing System (Grade 1)

The following employees have been
promoted to the position of Enginéer:
e KPSS MDYV Ferdinando

for the BPR Section
e H KV Hettiarachchi

for the OSP Maintenance Section
e L Jegaseethan

for the SW, TX and TC Trincomalee

The following employees have been
promoted to the position of Manager — RTO
e P Weerasekara

for the RTOM - Ampara
e M B T Dhammith

for the RTOM - Bandarawela
e KA S Perera

for the RTOM — Badulla
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