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A good head and a good heart are always a formidable combination
— Nelson Mandela
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Peace within makes beauty — English Proverb
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Every day holds the possibility of a miracle — Elizabeth David
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Plan your work for today and every day, then work your plan-
Margaret Thatcher
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Fall seven times, stand up eight — Japanese Proverb
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It's your aptitude, not just your attitude that determines your
ultimate altitude — Zig Ziglar
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Self — pity is our worst enemy and if we yield to it, We can never do
anything vise in this world — Helen Keller
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The greatest thing in the world is not so much where stand, but in
what direction we are going — Oliver Wendell Holmes
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The concept behind the Green
Building Design

Green building is also known as green construction or
sustainable building. Green construction is the practice of
creating structures and using processes that are environmentally
responsible and resource-efficient throughout a building’s life-cycle:
from design stage to demolition. This practice expands and
complements the classical building design concerns of economy,
utility, durability, and comfort.

A similar concept is natural building, which is usually on a smaller
scale and tends to focus on the use of natural materials that are
available locally. Although new technologies are constantly being
developed to complement current practices in creating greener
structures, the common objective is that green buildings are designed
to reduce the overall impact of the built environment on human
health and the natural environment. There are lot of direct benefits
and risks of green design for developers.

The principal benefits of green design for the developers are:

@ Efficiently using energy, water, and other resources (economies
in fuel bills)

@ Protecting occupant health and improving employee productivity

@ Reducing waste, pollution and environmental degradation

@ Market advantage by projecting an image through architecture

@ Lower long term exposure to environmental or health problems
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Courage is the first human qualities, because it is the quality which
guarantees all others — Winston Churchill
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@ Lower construction costs
@ Enhanced company image
@ Reduced investment risk
@ Improved rental income

@ Increased lettable area

Against these benefits, however, are the folidwing risks for
developers; i

@ Will the building perform as predicted?
@ Are the green costs affordable?
« Isthe techno]oéy reliable?

Green désigns are effective as they give measurable benefits,
minimum risks and minimum financial exposure to persuade key
stake holders of the construction industry to adopt sustainable
building principles. The adoption of sustainable building principles
will help to significantly cut down the present energy consumption
and carbon dioxide generation. Therefore the building sector will
be a major contributor to the global problem of protecting the
environment.

REFERENCE
Edwards, B., 2003. Green Buildings Pay, 2"ed, London: The Spon

Press.

Darmicka .R — Third year
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It takes deal of courage to stand up to your enemies but, even more
to stand up to your friends — J.K.Rowling
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Managing Priorities

Project success has been widely discussed in the Project
Management (PM) literature. In spite of decades of research,
construction projects continue to fail. Project success is too often
defined as “on time and on budget”. In a larger sense, true project
success is an intangible, realized through consensus, collaboration
and communication. The true definition of project success arises
from multiple perspectives, and will vary from project to project.

Success begins with consensus amongst all project participants and
stakeholders. What will it take to make this project a success? The
answer to this question will form your success criteria - the
agreement between all parties as to the meaning of “success” for
a given project. Success criteria should be defined from the start
as a basis for project initiation - along with goals, deliverables,
scope and requirements. When measuring project success, one
must consider the objectives of all stakeholders throughout the project
life cycle and at all levels in the management hierarchy. Therefore,
to believe that, with such a multitude of objectives, one can
objectively measure the success of a project is somewhat an illusion.
It is an important project element. You need to know what you are
working towards, and you also need to know that everyone is on
the same page “success-wise”. To that end, success criteria can
© be viewed from three distinct points of view such as deliverables
Success - relating to the end-result of the project (products or
services), including issues of quality and fulfillment of requirements
AND procedural Success - relating to the way the project was
organized, structured and managed, including timeliness, cost
control, effectiveness of the project plan, and adherence to
established project management standards. If criteria such as Cost,
time and quality were the cause of reported failure, continuing to
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use those same criteria will simply repeat the failures of the past.
Could it be the reason some project management is labelled as
. having failed results from the criteria used as a measure of success?
Whilst there is a clear understanding of the need to achieve the
required cost, time and quality objectives, surprisingly little is published
on how these objectives can practically be met and how, by focusing
on number of key success factors, such problems can be overcome

or minimised.

Cost, time and quality (The Iron Triangle), over the last 50 years
have become inextricably linked with measuring the success of
project management. However, many would agree that there is
more to project success than meeting time and budget. This is
perhaps not surprising, since over the same period those criteria
are usually included in the description of project management. Time
and costs are at best, only guesses, calculated at a time when least
is known about the project. Quality is a phenomenon; it is an
emergent property of people’s different attitudes and beliefs, which
often change over the development life-cycle of a project. Why
has project management been so reluctant to adopt other criteria in
addition to the Iron Triangle, such as stakeholder benefits against
which projects can be assessed? Although the theoretical benefits
of being customer and stakeholder-focused have been highlighted
in the literature, evidence of prior study suggests that the requisite
levels of customer and stakeholder focus may be absent in practice,
with a particular problem being an unwillingness on the part of the
client to commit to a relationship with contractors base upon
openness and trust [1]. Thus, success and failure are difficult
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We need to internalize this idea of excellence. Not many folks spend
a lot of time trying to be excellent — Barack Obama
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to define and measure since they mean different things to different
people. However success is achieved when an information system
is perceived to be successful by multiple stakeholders. Managing
priorities is a key factor for systematic decision making. The
issue of priority may seem a bit illogical; after all, your overall goal
should be for success on all levels. We can all agree on that goal,
but unfortunately, even the best of intentions run up against
unexpected problems now and then. If hard choices have to made
in the midst of a project, success criteria priorities can provide a
basis for sacrifice. For example, if your project participants have
established the quality of deliverables through project planning
as a priority over timeliness, you will have some clue as to how to
react should project delays occur. At the end of a project, success
criteria can be used as basis for control and evaluating project
performance. And, if you looked at success from a single
perspective, you would miss important indicators for future
performance improvements. As we have previously discussed,
projects can fail or succeed on any number of elements, and can
still be considered a success if overall priorities and objectives are

met. A key managerial decision is the decision about which priorities

should be pursued [2]. Failure to agree the priority of measures of
success is likely to be commonplace and failure on the part of
clients to commit to the principles of openness and trust in their
dealings with contractors due to other pressures, such as commercial
imperatives. “Priority is relative right of a requirement to the
utilization of limited (or scarce) resources”. In other worlds,
if resources were unlimited, there would be no need to prioritize
things. A well-defined scope means also that there is less likelihood

of a vital part of the project being missed. Priorities (Must/should/

nice) will validate the project intent, helps to align multiple
stakeholders and it is important for continuous, contiguous
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communication and scope definition by integrating time, cost and
performance [3]. Successful communication of project intent
across the stakeholders needs to be focused rather than broad-
brush and timing is of crucial importance. Used effectively, it can
reduce non-productive effort, avoid duplication and help eliminate
mistakes and reworks. In order to gain better insights and
understanding into how project vision may impact upon project
success; and have access to protocols to effectively develop a
project intent or objectives and effectively communicate it to
project’s multiple stakeholders.

REFERENCE:

[1] Bryde D and Robinson L (2005) Client versus contractor
perspectives on project success criteria International Journal of
Project Management, Vol 23, pp 121-132

[2] Rank H.M. and Arnick N.A.M (2008). Strategic
priorities, performance measures and performance: an empirical
analysis in Dutch firms International Journal of Project
Management, Vol 26, pp 241-252. '

[3] Mota C.M.M, Almeid A and Alencar L.H (2008) Multiple criteria
decision model for assigning priorities to activities in project
management International Journal of Project Management, Vol
26, pp 183-192.

- Jeyarajah Jeyamathan — 2005 Batch
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Education is the ability to listen to almost anything without losing your
temper or your self — confidence — Robert Frost
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Mediocrity knows nothing higher than itself, but talent instantly
recognizes genius — Arthur Conan Doyle
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Imagination will often carry us to worlds that never were. But without it

we go nowhere — Carl Sagan
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QUANTITY SURVEYORS’
INVOLVEMENT IN CONTRACT
DOCUMENTATION

“A contract is a legally binding agreement made between two or
more parties, by which rights are acquired by one or more to act or
forbearance on the part of the others”. Normally contract is
composed of two parts, as offer and acceptance. Every contract
has written agreements, which provide documentation or evidence
of each party’s expectations. A written contract allows each party
to clearly define all terms and conditions. Having the contract in
writing is prove of what was agreed to and help prevent
misunderstandings later on. In construction, there are various types
of contracts. There are lump sum, measure and pay, design and
build, package deal and cost reimbursement. In a contract,
documentation is a very important part. Part of contract is frequently
expressed in a formal document such as standard form of contract
or as specific conditions. Construction contract has various types
of documents.

In construction, contract documents are bringing with obligations
which are able to enforce in the courts if this becomes necessary.
Documentation helps to overcome the legal problems of the project
as well as future reference. There are so many standard forms.
Those standards help to easier reference as well as records.
Standard form of contract can be explained as a common basis for
a contract agreement which defines the rights and obligations of
the contract parties. Standard forms of contract are intended to
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' A gem cannot be polished without friction, nor man perfected without
trials — Chinese Proverb
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reduce the inefficiencies associated with the repeated drafting and
reviewing of contracts, and to facilitate a greater sense of
partnership between contractors and employers. In construction
contracts, normally use FIDIC, ICTAD, JCT, etc. In Sri Lanka,
normally ICTAD and FIDIC conditions of contract are used.
Standard forms of agreements, procedures, duties and
responsibilities of contractors as well as consultants, clients, etc. |
RICS (1974) mentioned that, Quantity Surveyor has major duties
and responsibilities in documentation.

Quantity Surveyor involves in standard forms and documentation.
Construction cost, management and communications are all problem
areas for an employer who has commissioned an important building
or engineering project. Stake holders in the construction industry
try to achieve the targets of a construction project in three aspects
namely time, cost and quality. Quantity Surveyor is a professional
financial expert, who is appointed to keep the project within its
agreed budget. Traditional way of utilizing the services of the
Quantity Surveyor has largely been at the stage of costing a design,
and the production of procurement and construction documentation.
Major tasks of the Quantity Surveyors are preparing BOQ, claims,
tender documents, bills, valuation etc.

Mainly Quantity Surveyors manage four Cs. There are Cost,
Contracts, Communication, and Claims. These will consistently
become more important to developers and facilitators involved in
physical structures and property.

***ﬂ**********&ﬁ***ﬂ&*****&********ﬁ

Character, in the long run is the decisive factor in the life of an
individual and of nations alike — Theodore Roosevelt

'**ﬂ*****ﬂ****ﬂ***&ﬁ**ﬂ*&*******&**ﬂ*
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Quantity Surveyor should understand the challenges and
opportunities presented by the needs of clients in relation to cost,
contracts, communication and claims and perhaps focus their
development on the important links between these functions.

Planning, controlling and coordinating budgets and cost plans, as
well as communicating results will limit claims and facilitate the
processes of contract management. The contract should also
facilitate partnerships and the system should be aimed at satisfying
needs, seeking opportunity and pursuing growth.

Although the quantity surveyor’s service is traditionally linked to
the production of bills of quantities, the profession has evolved to
play a pro-active role in any procurement alternative and contractor
selection process.

REFERENCES:

Ashworth, A., 2006. Contractual procedures in the construction
industry. 5th ed. London: Pearson Education Ltd.

Kwakye, A.A., 2000. Construction project administration in practice,
London: Wisley Longman Ltd.

Ramus, J., Birchall, S. and Griffiths, P., 2006. Contract practice for
surveyors. 4th ed. London: Butterworth — Heinemann.

- A.Sukanthan — Fourth Yealj
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Winners must have two things: definite goals and burning desire to
achieve them — Brad Burden
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Contracting Strategy

Contracts shape the behavior of the parties involved and thus have
a major impact on project success. The construction industry has
had a history of increasing litigation. Lack of cooperation has
been identified as one of the major causes of inefficiency in the
construction industry. No construction project is risk-free. Risk is
manageable, diminishable, transferable or acceptable but not
ignorable. The subject of risk allocation in construction contracts
has been studied intensively during the last few years, but no one
has yet proposed an entirely satisfactory principle of contractual
risk allocation. Unbalanced risk allocation in contract provisions,
adversarial relationships between project participants, together with
the traditional client—contractor mentality have long been identified
as the major source of construction problems. One of the principles
mentioned by Abrahamson states that ‘a party should bear a
construction risk where it is in his control’. Application of such a
principle would lead to more direct realization of objectives for
clients and contractors and would dramatically lessen the conflicts
that so often frustrate effectivé project management Construction
activities require concerted effort of all participants. The allocation
of risk among the contracting parties in a construction contract is
an important decision leading to the project success. The
decision-making process, based on the established risk allocation
principles expressed in linguistic terms, requires qualitative judgﬁent
and experiential knowledge of the construction experts. However,
it is subjective and implicit. Human factors such as the attitude of
the parties and bias in personal judgments may impose significant
variation on the decision outcome. It is not surprising that improper
risk allocation in construction contracts remains a concern in the
construction industry in Canada. As a part of a risk management
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strategy, it is commonly defined through the contractual documents.
Usually, a tender document of a construction project is prepared
. by the contracting party, i.e. the owner, who initiates the project. It
is common that the owner tends to contractually pass the
responsibility for most of the risks to the contractor under traditional
procurement processes. A contract can thus be considered as a
trade-off between the contractor’s price for undertaking the work
and his willingness to accept both the controllable and uncontrollable
risks. Whether the party is willing and aware to bear the risk will
affect its response to risk. The cost of improper risk allocation
could be seen from the response from contractors such as adding
a high contingency (premium) to the bid price or delivering low
quality work. During the project, the owner might spend more
management resources for the increased work disputes. Upon
completion of the works, litigation of contractual claims might come
after. In the worst case, the owner pays for the risks twice including
one in bidding contingencies and the other one in court. The
allocation of risk is thus one of the important decision-making
processes leading to project success. Optimally, the goal of risk
management should be to minimize the total cost of risk to a project,
not necessarily the costs to each contracting party separately. While
model or standard sets of general conditions of contract are
available, it is argued that the priniciples behind the allocations in
these documents have not been clearly stated. Problems can arise
using any of them if additional clauses affecting risk are applied to
them. Moreover, the nature and extent of risks tend to be project-
specific in today’s high-risk scenarios and multiparty complex
projects that adoption of tailor-made contract strategies is more
desirable [2].
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Teamwork is the key.. This teamwork can either be intra- or
inter-organizational or both. Organizational interest, professionalism
as well as individual behavior, singularly or collectively work against
the building of teams. Practitioners in the field also share the same
view that contract provisions are so designed to favor the clients,
‘while leaving all the burdens on contractors. Furthermore, contract
provisions are often rigidly interpreted without taking into account
the parties’ needs and construction difficulties. Traditional
contracting system seeks to express the liabilities of the client and
contractor explicitly as terms of a contract. Even where the extent
of liability is uncertain, either party has to be allocated the
responsibility, perhaps purely for administrative convenience. This
arrangement hinders problem solving as parties tend to revert to
their contractual positions. As a consequence, open
communication and honesty are rare while confrontation and
adversarial relationship are common. For this reason, it is imperative
to identify way is to prevent these from happening as ‘prevention
is better than cure’, Partnering as an approach to manage
construction projects is attracting much public attention. It is
regarded as an important management tool fo improve quality
and programme, to reduce confrontations between parties, thus
enabling an open and non-adversarial contracting environment [1].
The benefit to all will be fewer claims, fewer contract delays,
lower costs of construction, and a growing data base of
successful projects to justify looking to solve our infrastructure
and energy challenges.

The importance of the contract for project success suggests that it
should not be a technical issue, but the concern of top management.
Consequently, PPP projects can be considered to have governance
concerns because they deal with monitoring and overseeing
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strategic direction as well as strategic decision-making. In order
to make sure a better project performance, sustainable
. partnership (relational contracts) must be obtained by the public
(government) and private sectors by applying long-term (strategic)
planning through proper risk allocation in addition to short-term
planning (management approach). However, in order to achieve
this, both parties must first have a better understanding of proper
risk allocation since it will enable them to implement the most
appropriate risk allocation strategy Studies suggest that
management structures have significant influence on the quality
achieved in a project: Contract strategy has profound effect on the
management structure of a project [3].

REFERENCES:

[1] Cheung S et al (2003) “Behavioral aspects in construction
partnering” International Journal of Project Management 21
(2003) 333-343.

[2] Lam K.C. et al (2007) “Modelling risk allocation decision in
construction contracts” International Journal of Project
Management 25 (2007) 485-493.

[3] Abednego P.M and Ogunlana O.S (2006) “Good project
governance for proper risk allocation in public—private partnerships
in Indonesia” International Journal of Project Management 24
(2006) 622-634.

—Jeyarajah Jeyamathan — 2005 Batch
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You've got to do your own growing no matter how tall your
grandfather was — Irish Proverb
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Success is getting wh%t you [\;va:ntgappintess is wanting what you get
— Dale Carnegie
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