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Result - Z. Score Rank

Theepika Vivekananthan 3A 15884 13
Thuvaraka Selvarathnam 3 14170
Kishona | ‘Balakrishnan - 1.3768

Akalya Thanapalasingam : 1.2849

Shayiny Rajaratnam ; vt 1.2812
Sinthuya  Punniyamoorthy | 3A

Nisany ‘Sl-vasakthfanranth'arajah 3A e (i -

‘Suthagini Sachchithananthan ~ 2AB 1.1524




e

@ [ : |
QILIT(HATLHBILD |
- i
-* ySlu agmifleamemens S LLOIBEE o1 ]
» The Changingcontext of careerin the Global Village 05 .
« Corporate Governancein Banking Sector 14

* BlguNed w1 (BEE Sl0eRTILITECY6TET CUl 558 GUMRISEBET 19

* Pressure Groups . 22
* WETEOLSG UGS PEBILISSEID , 26 gt |
* GBI (PSTEDLDSSIEULD 29
* Locating A Business 31
* cusmlELD (sefns) 36 o *
* @ariosu SDMIET nHSOGTLHE ar
- * Boormiwsuile) Qe EEHLD SiTeHlBSSILILD 43
* @e0mIens L&l aurmisliler Gnls@aTe 51
* ORIEDES oGS GuRISIL 6T BITemTiLis QunaTavaTEsT " 54
* DEIEG CEFTESITE SRIGLD 57

* @eormians oGS aurmsl e QurmILILSseTled

spaiTiTan GLITEH Birenriué &HBDTL L S8 S([BSSH6D 60
o e () QameTensuleh 6TamTenrSHaHEHEHLD LOTL|SEHLD 64
* W&HESL(B STLOMTRISET 73
* 2 a5 aialamisefia |C T uier eudlursmise 80

* omenTeuTEETle Sienl @ DL L HSled FaUTES OFQISHILD

&ryeniser 84
* uanfls cuarllengiflan 16 Qeueiflui® - 87
" e BeiLeny




usl asTbsmans SI LGS0

Planning New Businesses

o
aigﬂ@mm Introduction

@u_rg)eﬁurrmgamr FLOG] @m;ué)amw b g pearer Crrésih ogear allener
wrss Hossallmssd QapdGuwmgd. Gsmfled wpwpAsefsr Qapplemiomas
D(LprTsasdlavar o miF) Glel gl Qsmatrar Sinorafidalii L QEupiL’ L sHlevard
1B Gawesrh. wpwpdwmerfar Spsmer Qewpun® @)gaun@Ld. puhur
enseT SIS gIGsewers STRdE Qamarer Geuewr®ib. 2L giGsmer @)AlaLBSS
Apiss auf) adlisresemsts LpPl 2iBsare) 2Pl S s BEsSaunLb. SgTasl
sFae) samers CesfssauLb A papuiled 'L 18_ee CLopGsmeTengyiLh y@Lb.

OBIPled S LHiemEIrs ST M SHRSaL
* Benefits of preparing Business Plans

Sl L_miser L isdlemend GepLiL g _er Qeupilésmer 2 pdlium e _uLb
QULEIGEIGT DT, A 1O_eflair pgmes parens Fhwrar pL_algsevaseer Gop
Qg mairar ’mg,ékb;;ﬁg@geb 2 GLD. @m;bﬁummﬁam‘r sL_aramen Qubms Qsmerar
wpu@darn Curg 2ars Cpréssdlaars sLar GSTRLULATEMSES MRS
UBANTTTH@hGGS O@BAuLILGSHFaTD PO aewons @)SHI L mFar

- sremLIL(RSeTpaT. S L_m&eT epeuld LIS yerevauujh o pPiEg Gamerer

. @pyyLb.

LB 6) sreTtpTs) sTatten?
What lsPIannmg'-‘

wrGsahd &b ﬁ@mmgng Tl SrSHD. SevL_i55l Qamerals D&
GTEITLITT&HELD G;snas&rmamarwm Bs@smanyLh o Geaurss) oy Crrssmnsaman b
@as@gasmanud plapGanpls - Gamearagpans GEi L o LmwuESmeaT 2.5

' Gurré;@m QElhLm® Er 10 _6h yLb.

g‘ileﬁlLsu mg)m_,maa @EII'GDQRBEIIIJLGGII‘EII Floo aMEm g‘mﬂm&smrmmsm
1. BAmeens qarflar GrréssSlear o (BalTéS@Ga gL .gx;gmm DL G
' 01



v@asrr@fr@g,g')@ﬂ CITBSSLOTET BEDL_(LPEDFTDETES Swmisgd Gameralg)h
S 1 murgu@m - Stoner Freeman &Gilbért |

2. ﬁ@m@fm gpairpileur G,grr&asﬁsgﬂmm g{evavgf @asHlaans Siromanliugib
ca{mgbémgj.g;ém:_g'g; QameraIghE <HUSSLOTSILD AL 1O 6 eraIL@ILD.
G.A.Cole | |

&1 @gsrrg,é?@b @L_:_,sﬁm @Mngﬂmemmrg @@ mmamﬂm cg;maﬂr_uu@aﬂmp gu
aflengrsgpar | Glewbplpes - EfF iciency
2. Lwep pIFS serenw [ aflemerdpeir- Effectiveness

G)a:u_:g)ﬁlmml aflewers lper  eTarL Gl wsmgu@é;&rjm;l_ uard QH_G‘U'T.

o FFLomaT Ybssemsll GUDISOTGLD. 2iSTal s Gaw;b;ﬁ?m@‘r erarL gl QFwpLT®
savend HmdsLomas QFiige erarLigm@Lb. (Doing things right)

@gﬂﬁg FTVSSD G enLol1Liler am@?@a@a;@w QevaluiBa@ndbe@LD
@av_uflevrraer affsLb afleverdlner GTRTLILIGILD.
aflevenglpar= Qaafluf®

2 araf(®

QEwp Plpenid @Ld aﬂmmgﬂrfg@;u&@w @levr_uflah G),srn__m_ﬂ@uumﬁez
srenTply-wh. QewpBlpar e LmuepepuTsaLd aflemerdlper wpig-aursab Golli_
WpLg-wyLh. QFwbplpesr eTavrLI G @bﬁ’@!ﬁﬁﬂ" Fpwg Gi_ar o FeLoma aflaverenau s Gl mIH6)
- 2AGLD. alleverdlpar araiLgl 255 allmetanal o.wif 5/]525“__6& GP6s snasdieer
Qg QJ&S Qasrrmmjgsrr@m g,rgnm |5 Jﬁmnwm;pmmar @aruJ,.st 9 @Lb. (Doing the right
thmgs)

. FHOBUUBIHH60 H LD
Marketing Plan
@@ wpwpflumery srer yrbilss Qs Gsmbled Ggm_funs sarg
swmEDSF Qoass Gmm'ﬂ;q“u' (PSBeVTal S u@@. shamSWTEGLL. aflpLiemar e g
Cpréad gyuilear parGanmy earaGy g @m}ésé;r‘r@m. @@eng L enL_ufle) gp@
@mg‘)@wnmﬁ' Farg FHMSLULGSSD S L Samgs swrfisa Cura e pusd
Quirpa, .Gurn_'Lq_qurm'rgg; 2 puSHL Qurmelar s, e, Gsmfleder
02



; n.
yanoafl_tb,  FHemgs Gewri_Lb, Qumr@ellar sHGuTangw aﬂmumm Guirairp

Qﬂl__lUfEJdﬁGmdea a;amr;sﬁa) Q& meirer Cauem(BILD.

i 2 DuBAS M Lib

Productlon Plan

e pLSSS Sl L sglar Guimg e pLSSHEF @aqu@m;uuﬂm LIty (pempaer,
2 pUSSEGS Comanrer plaawnear Gemsgidsend aupnissTar CQFaweays@pL,
Bleweuwrer Qems gja;a;aﬂe;[r QUTLHETEE SHiTeVLb, ugmoflliL Gwm@asrrm@w(y)mm,
o AALILTEmI GG @u;p w5 Qarerapbwpern, @updlrriser, eenfluisaler
@uavere), Qamiperaeuilar yemwalll_wpb @upEiEmLILIL] (panpiLh, Coenauwimer
epeLIQLITEL Seflar auasuLh Syemaih, apeliQunmer Qeaay, Comenmwrar Gs,
Gmflab mrg,é)m;rassrﬂa'r 2OTQ, DJGUTSHGTIL_LD 6TETUNTS@LD SmeoLogarT, .m‘rg,é?ujér Gleavay,
_@grrg,é?g‘wrrsﬁ@u Cupgmeas GFeway, HVGsSTaT o DUSHF GlFaway eTaTLIAIDEND
- wwpPwreny saersSe eTBSS T APLiLins o HLsHemw GopGETeTereuTLD.

DAPBIBEHIDII QBTDIDSSIISH SILL1D

- Organization Management Plan

em Gsrifled @u.rg’;é)ujrrmg Qeupnf) GimiLh mmmg 2 mig! Qe Gy
: LYLbELTE B piaiaTs e @@lﬁ:&;mmﬁru (PSTELDS FIAILD S GTeTSl. G B MISIGTLD
sraiauTprar Qamifled SeLLILITgG L GATGSUILGLD, DG eTAIQTD (LPSHTELD
Geu@LD, ﬁmsw.@&ugbun@aa? wrrgred Guoplamererii@d Guiran  jLbems
SanarTds Qrewin_gme @S 1 1b @QipdeLb. @ser Bumgl o Nevwowimerflar Gsmyfley
g;@;um'rﬁrasa'n Qs mifled gy mbilée (peirar Gop@smarer Gavasing.w QFLHLITRHET,
SeasSSDGS Coamawirar rrﬁ'lmm)u_rrrsur Q\FITS &I &SH6IT G’urmrg) aﬂr_uma@w FEUGT

,55761) G?asnwmuu@m

}ﬁlﬁﬁiﬁﬂm
Financial Plan

. @ QaTLfleb E"L_Senss seaandS0w@R&EEGLD CUITS 2jEer BIEIFTT FTSSNSG
SRTGOLD GTGTLI G BSH@DUEL_W evaraufargib saarsamsl) Qupib wpdduLome

. Qubswor@Glh. @& Wss saemons ey Geunuli . Geewnng.w LDFLOTGLD,

@I LGB0 epevgans Gsenay, D60 A1 _1b, HLair Czevay, FL_GIFHTET
urrg;asm_'}u 2 $STRUTSLD, @MU BLL & Smpp, STH. UTLEFsD Smpml, eTdlie)

SDUILIL L FTVLI LIGHS@n&ESTaT p0ETens, Si_arbereflliL) "L aenenT, @)emLs

03



Bl wppLeref, wael g ar Wgmar gpbue, ¥ uie Curearp afl_wmsiser
TS 51 S pLILGLD. :
weay
Conclusion - _

 Qetwlu@daTn s @@ Qewpur®L L O BRF QEUulILGHD
Cuimgy 2jBar C?;grré;a;;.b LWL ILGUSDSTET 2 @ﬁﬂﬁﬂl__'mt__ THU@RGHE QO mairer
pig-uyib eTairLl & BITLD Zyevarau(GLD YPbS 2_ewirenLomGLD. @)FeId 4L S Blewpbs
umemsseney prd Qesbevg Fiomalddlan Curg @ee LpD BETDTS YTTUHS
UairenGrr (py-aysenar GopGsmerer Cavenr®d. @@ Lghu Gsmiflene %b’LﬁLﬂéi@Lb
GuimgiLh @5613’@ Qedizey eTaiiLgl QUSSTaT QRCDUTGLL. @ILL WSS
glpburs Gupith o spamgh @QoéSlaTpg aarLmsuyd omy Calewrg wg
RaGaum (PLHFITaTa)&ELD @)ar] wWenLoiTg @aTGpImE@GLS .

&&rrﬁgasmmn' _

- 1. wamewn Gprég (1998) wrrip. uébasemvésasbpam (PHTEOLDG S LGS LOGHTD
Qauafluf®

2. yFAPwireuflam g

7 uN. Gwengam

7 oom afsosi fifle

: \ | _ »



~——  Nithya Tharmaseelan, PhD
~ La Trobe University, Australia
(Old Student, Jaffna.
Hindu Ladies College)

i | Dnéroduction

International Mobility has become an important tapic in today's world.

' Diverse wark force, skills learnt in different contexts, demographic change and

Various‘other factors have affected the world of work for many individuals and it
is now eﬁsential to understand the careeré of Contemporary World in order for
individuéls to shape their careers to much the cultural, social, economic and
organisational demands. There are implicit distinctions between the way the

term' career' was defined few decades ago and how it is defined at vpresent. The

- world with national boundaries has changed to become a global village and the

careers have become boundary less. This article intends to provide a basic

understanding of changes take place outside our national boundaries and urge

the .younger generation and educational institutions to better prepare

themselves to face such reality.

- What is Happening in ihe Contemporary World?

In the past years, careers have been measured by the length of time a
person stays with one organization. The success of the career was often measured
by the level that person was prorn'oted to during that time. For mény people

workingin organizations, their total working life of forty or 50 yearswith the same

organization was also seen as a mark of a successful career. This is still in existence
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in many dev_elopin'g countries .includi,ng Sri Lanka. The Western context of career
. has changed from this life - time employment to portfolio careers. The fast phase
- of changes happens at presept and the international mopility of people, mainly

the younger generation, demands individuals to be cautioned.

The contemporary careers are shaped in different ways. The past careers
had a working life within an organization with a long term relation ship and
- psychological attachment was prominent whereas at present, with a shift from
longterm relatidnships toshorterterm, more transactional careers are prevalent.
People once served an organization their whole working life, there is now an
ékpectation that the organization will servethe em ployee. )

Over the years, such transition from organizational careers to
: boundaryless or proteém care'e‘rs (Arthur, 1994; Hall & Moss, 1998, Sullivan &
Arthur, 2006) has been elaborated and explained in depth. The changing context
of careers is not well knowh in developing countries as the old system of
organizaﬁonal careers and life- time employment are still in existenée to a great
extent. However, the majority of young talents are targeting global careers which
~ have been enhanced by globalization, technology and shrinking boarders. The
contrasting environment creates stress, depression and frustration to thbse who
move from a state of boundary to a bou_ndary' less career environment. It is
important to provide a clear picture of what is waiting for them outside the
boarder for better preparing them for a vcomfortable transition or at least to-
circumstances known to some extent. 1 1%

- Thechangingnature of careers has occurred due to arange of issues:
«  Globalization |
. ITimpact

« Changesin economicconditions
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. Chenges in culture and society
. 'Blui'rin'gofboundaries |
Globalization has changed the way people travel, live and work. From an
~individual's perspective, it has given the freedom to travel to various countries,
} explore opportunities and select what they like or what best suit them. From an
_organiiational perspective, globalization has given the opportunity fo operate:i'n a
. territery where the skills are available at low cost On the other hand, technology
has ehhanced distance resourcing for low cost manufacturing and services.
Out-Sourcing is one of the most lmportant sources of acquiring skills for many
western organizations at present
~ Advanced technology is one of many aspects that influence the nature of
todéY's careers. Yet, technology isn't just a matter of finding and deploying the
i righ.t technologicval knowledge. Of course, technology means a fair amount of
" control over how the work is represented to the individuals. But the fact is that
: technolegical chénges have eroded many opportunities individuals had in the past
‘and given competitive advantage to organizations via automation, telework and
many other avenues. Advances in technology have also become a 'push’ factor for
individuals to be up - to-date with the knowledge ef equipment and their
operatlons and for continuous Iearmng
Economlc condltlons exist in a country and in the world is another
' i.m.portant aspect that affect employment and organizational success. The recent
economic Eecession experienced by many countries in the world directly and
indirectly influenced unemployment and organizational insolvencie;;.
Redundancies'have become a contemporary norm in many organizations and
nothingis permanent inthe currentworld of career.
The contemporary werld emphasizes that the careers are the

responsibility of individuals (Sullivan, 1999; Tharmaseelan, 2010 & 2012) and
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preparing for success depends on number of factors that are available to them. A
career is now defined broadly as the ﬁhfolding sequence of the person's work
experiences over time or the sequence of émploy_ment —related positbions, roles,
activities and experiences. encountered by.an individual (Arnold, 2001) which is
not necessarily limited to the éxperiences within a single organization. This is a
contrast to the 'linear' career which existed for centuries. Since the early 1990s,
the global marketplace has expanded options and competitions, resulting in
increased pressure on organizations to be efficient as well as innovative (Hite & Mc
Donald, 2008) In turn this has led to recycle the workforce with in organizations.
Human resources have been seen the most important source of co’mpetitive
advantage and a skilled and creative workforce is the backbone of success. Such
identity and the need for cost effective operations supported many organizations
1o radically change the contractbof employments and advancemenis through
restrucfurin’g and downsizing. Northing is permanent in the current job market
and even a permanent employmeht contract consists of clauses of termination
with short notice. Prior to these changes, termination has been seen as something
that ha‘ppen_s due to disciplinary procedures. But in today's context, it can happen
anytime due to organisational restructUring and naméd asredundancy.

Changes are not only in organizatinal contexté. individuals have different
Intentions and different generrations that are currently active in the workforce
have developed Different career concerns. However there should be a balance
between organisational expectations and ihdividual career moves to ensure
success. Seeing what is happening around, the most important question is how to

survive and succeed?

Where are we now?
Our_'society's mind set towards professional careers and public sector
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employment is still rigid though the co‘mpetition for university entrance is very
| high compare to the places available. Even a highly achieved student with
distinctions and credits may not enter into the course he or she world like to enter
due to such intense competition. Not all qualified students in Sri Lanka enter the
- universities because of the limited number of places offered. For those students
who enter the universitiés, one route is clear with many questions. What is the
best option fo'r'me? Are ther'e’many electives to choose from to shape my careerin
the world of work that demands multiple skills? How | would acquire the skills
necessary for better preparing to face the world of work? Will those skills I learn
here match the demands of other places? Can | be employable? Do | need to
“undergo any other training before applying for jobs? These are some of the
questions that our students always have in their mind.

For those who missed the opport'unity of entering a university, there are
other questions with an unclear path for their future. What can | do now? Can I get
ajob with what | have Ievarnt so far? what other courses are available for me to start
with? Are there job opportunities if | complete a course? How can | afford to
completeanyothercourse? |

Universities are expected fo provide employable graduates who must
possess the required knowledge and skills. Thus, providing quality_graduvates
Would be ohe of main purposes of any university (Fernando, 2014). Human Capital
is considered as a key determinant of economic growth. Investing on education
and equipping with appropriate skills are the most important aspects for the
success of organizations as well as a country. However the current education
system in Sri Lanka provides limited opportunities for learning as well as career.

' Education in secondary schools does not provide an opportunity for
students to understand or to bebaware of the world of work. Yet only a small

percentage of students enter the university after completing their advanced level
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and the majority of the rest looks foran opportunity in the job market. In contrast,
the schools in Western countries include career studies and work experience as
part of the secondary school curriculum.

Studies (Gunatilaka, Mayer & Vodopivec,2010) have suggested that
outdated study programmes, inadequate teaching aids, irrelevant industrial
training, insufficient practical work, and inadequate interaction with relevant

_ industry are the major negative factors that affect youth's future employability in

' - Srilanka. Herath (2011) suggested that the business graduates of Sri Lanka should

improve a range of essential skills as English Language proficiency, ICT skills, soft
skills, practical training experience. research experience, and entrepreneurial

skills as around 50% of them lack with those skills and competencies.

What do we need io do? } ‘

As individuals, everyone needs to be aware that career is the sole property
of an individual and shaping it in a way that is wished for depends on hoW
prepared they are to meet the changes and challenges, Lifelong learningis the key
to keep us up to date with the knowledge, skills and attributes, Completing a
qualification dose not guarantee anymore the career everyone interested in.
Developing the skills along with the qualificatidn and volunteering to prove such
skills can open up the path for a successful career. Keeping our options open and
crossing the boundaries of life — time emplloyment is important in the
contémboraryworld.

' On the other hand, our educational institutions need to play an important
role in helping youngsters shape their careers. Introducing career studies at
secondary schools should become a welcoming option in Sri Lanka. Career studies
would act as an introduction to the world of work and where students would be
given achance to examine their skills and interests as they pertain to their future
careers. Such curriculum needs to formalize school to work connections and
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expected behaviors and practices. Though opportunities are available to learn
leadership skills and other organizational skills to students to some extent via
extracurricular activities in schools, yet it is not available to everyone. Developing
appropriéte skills and competencies is the core to create competitive edge.
Educational institutions have the most important responsibility of training
students to achieve such competitive advantage in the job market.

‘The innovative selection of the courses learnt could offer an optimum
blend of theory and practice, ahd effectively prepares youth for a career in both
the private and public sectors nationally and internationally. The flexibility of the
courses could offer the opportunity for them to select additional subjects that can
help realise their career aspirations or meet specific industry needs.
Unfortunately, there are not many electives for students in our universities and

the course structures are véry rigid with strong boundaries. Interdisciplinary

- courses and double degrees could provide great opportunities. But rare

opportunities are available for our kids that create difficulties in choosing their
career. '

Institutions need to focus on offering courses that help students to
develop skills that are necessary to be successful in today's changing environment
The soft skills that assist people to work effectively and collaboratively in teams,

portable skills that match any work situation and technologically enhanced skills

. to suit the needs of contemporary organisations nationally and internationally

would offer hands on competencies to compete in the market.

Recommendations
Today's younger generation is the pool of future leaders of this world and

supporting them to develop and acquire valuable and portable skills is one of the
most important areas we need to pay attention to. Educational institutions play

the key role of developing human capital for a better future and they need to

11



ensure that there is a skill match to the changing world.

 Literacy and numeracy is the basic of lrearning in primary schools. Life skill
learning too starts at this stage. Instead of only teaching theoretical components
‘an.d preparing students for competitive scholarship exa_minations, the curriculum
should cohéenfréte on preparing st_udents for a better life via teaching social and
related life skills. Examinations have become a burden for the majority of ten yea'r
. olds in our country as the result has become a source of prestige for the family and
schools. This situation must be eliminated for the sake of creating interest in
learningand preparing the youngstersvfora bright future.

| .lncorporating career studies in secondary curriculum is one of the

important suggestions author would like to make. Career Studies would not only
expose students to specific career skills, but it would introduce them to expected
workplace values and practices. It would also give opportunities to students to
. evaluate their Career choices and construct their career path effectively and
efficiently. ‘

- Anotherimportant ésbect that the author would stress is the introduction
of career guidance at secondary schools. Students must be able to evaluate their
options using available opportunities and their pros and cons before chbosing a
discipline. -

~ Yetthe higher educational institutions have the responsibility of ensuring

employability of their graduates. Teéching life skills and work skills should be part
ofthe curriculum in any institution. Such skills should be incorporated in day to day

curriculum as well as via additional activities, workshops, training and practicum.

Conclasion }
As the Greek philosopher Heraclitus said, “There is nothing permanent

except Change”. Changes are unavoidable and success depends on how we

prepare ourselves to face the challenges presented. Though national boundaries
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exist and we still follow the old rules of employment and careers to a great extent,

we need to understand the changes and challenges waiting for the future

. generation and be proactive in preparing them to face such challenges Proactive

" is one of the key characteristics of gaining competitlve advantage and wmnmg

competltton “Be proactwe be confident and successful”
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“Corporate Governace is concerned with ensuring the firm is run in the
intereﬁts of shareholders” [Franklin Allen, 2.005]. Hence, a good Corporate
| Governance Code needs to address the needs of both the company '[the‘bank] and
~ its shareholders. In this regard, it is pertinent to mention that the “Code of Best
Practice on corporate Governance” issued jointly by The Institute of Chartered
Accoﬁntanté of Sri Lanka [ICASL] énd the securities and Exchange Commission of

| Sri Lanka [SEC] focuses adequately on fulfilling the aspirations of both parties
rﬁehtioned above. |

Good corporate goverhance of bank is of a vital concern .to banks
themselves as well as to the banking supervisors. _

During the past decade, listed banks and even non-listed institutions world
wide started to publicy emphasise that good corporate governance is of vital
- concern for the tompany, and even to adopt individualised corporate governance
. codices. In turn, the Base'l Commiftee on Banking supervision already publishéd
two editions of a guideline entitled' Enhancing corporate governance for banking
organisations’ which reflects the supervisors 'taking on the issue to perfection. Last |
but not least, two years in to the financial crisis, the issue of banks.' Good corporate
- governance has started to attract pronounced interest, with the OECD taking a
leadingrole. |

Recéht Corporate Governance practices have evolved over time and
different codes of corporate Governance have been developed. The OECD code of
corporate Governance, the common wealth Association code of corporaté

Governance and the Basel Committee on Bank supervision- BIS corporate
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Governance code for banks are some of the well recognized ones In recent years,
- the Basel Committee has described the role of the boards of directors and senior
managerhent in managing risk in its latest code and it under scores the need for
banking organizations to set strategies for their operations and establish
accountability for implementing these strategies. Some of the common elements
emphasized in these governance codes indicate that the development of corporate
values, codes of conduct and corporate among the board of directors, senior
- management and auditors, strong control systems including external and internal
audit functions, risk management policies and other checks and balances, and
special monitoring of risk exposures.

Agéinst this backdrop, the article, on the one hand, discusses the
particularities of banks corporate governance — due in large part to banking
' regulation and to deposit insurance — in a principal agent from work, and on the
otherhand, presents the supervisors financial stability perspective taking the Basel
Committee's guidance as a starting point.

In Sri Lanka The Institute of chartered Accountants of Sri Lanka (CASL)
together with the Securities and Exchange Commission (SEC) launched the revised
code of BeSt Practice on Corporate Governance.

Most of the listed companies in Sri Lanka are following this code, there
Were still a sizable amount of companies who are yet to join in this important
initiative which promotes corporate fairness, transparency and accountability.

Therefore good corporate governance plays a critical roIe in ensuring not

only corporate success but also promotes economic growth.

Principles for enhancing corporaie governance
Modern Corporate governance principles and guidelines can be applied

appropriately to any institution for better risk rhanagement. Corporate
15



Governance researches and regulators have developed several corporate
governance principles and guidelines for voluntary compliance by companies The
Central Bank of Sri Lanka also has issued a code of corporate gove_rnancevfor the
| banking industry_ for voluntary compliance. These guidelines relate_ to the
responsibilities of the Board, Directors, Chairman, CEQ, other senior management
and Board, appointed committee and safeguard rights of minority shareholders. It
' may‘ pernaps be worth elaborating a few relevant guidelines to cooperative
banking, although | am aware that separate sessionS will be held today by various

‘speak'ers on these topics

].B_oard pracfices ]
~ The board should actively carry out its over all responsibility for the bank,
- including its business and risk Strategy, Organization, Financial soundness and

governance. The board should also provide effective oversight of senior

* management

To f_UIfiI this responsibility, the board should
. Exeri:ise sound objective judgemént and have and maintain appropriate
qualifications and com‘petence, individually and collectively.
* Follow good governance practices foi its own work asaboard and,
» Be supported by competent, ri)_bust and independent risk and control

functions for which the board provides effective oversight

2. Senior management
Under the direction of the board, senior management should ensure that the

bank's activities are consistent with the business strategy, risk tolerance appetite 7

and policies approved by the board.
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- 3.Risk Management and internal conirols

A Bank should have a risk management function (including a chief risk officer

(CRO) or equivalent for large banks and internationally active banks) a compliance
- function and an internal audit'fuhction, each with sufficient authority, stature,

' mdependence resources and accessto the board

Risk should be identified, assessed and momtored on anongoing firm - wide and :

md‘lvud.u_al entlty basis,

- Aninternal controls system which is effective in design and operation should be

place :
« The sophistication of a bank's risk management, compliance and internal
control infrastructures should keep pace with any changes to its risk profile

(including its gromh) and to the external risk landscape, and

« Effective risk management requir_és_ frank and timely internal communication

with in t'he bank about risk, both across the organisation and through reporting

to the board and senior management

4. Compensaﬂon ] _
The bank should fully |mplement the ﬁnancual stablllty board's (FSB Former!y

* the financial stability forum) principles for compensation practices(FSB Pr_|nc1p|es)

_ and‘acc_ompan‘ying implementatidn'_Standards (FSB Standards) or the appllicable

nationai provisions that are consistent with the FSB principles and standards.

9. Complex or opaque corporate stractares
The board and senior management should know understand and gmde the

bank's over all corporate structure and its evolution, ensuring that the structure

- [and the entities that form the structure] is justified and does not involue undue or
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inappropriate'Complexity; and senior management, and the board as appropriate,
should understand the purpose of any structures that impede transparency, be
aware of the special risks that such structures may pose and seek to mitigate the

risks identiﬁed.'

6. Disclosure and transparency

Transparency is one tool to help emphasise and implement the main principles
for good corporate governance. _
These are some of the corporate governance guidelines issued by the central

. Bank of SriLanka to the Banking sector, which have some relevance to cooperative

Banking.

Deference-

1. ComBankAnnualreportZOll :

2. The new cofporate gbvernance in theory and practice, [stephen
Bainbridge)=2008 '

3. Corporate Governance [John. R. Nof singer- 3rd edition]
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Pressure Groups

What is a pressare group?

A pressure group is a group of people who try toin fluence those who make
laws, from public opinion, or take |mportant decisions. It may be just a few people,
suchasa group of parents demanding a publlc Inquiry into a local hospital or it may

be alarge organization like the environmental pressure group, Greenpeace.

Basiness and pressare groups _
Business has many stake holders; all of whom exert different pressures on

the organization Internal.ly, the busihess needs to make a profit for shareholders

~and sharehvolders need to _be satisfied with the way the business is being run

v' Externally, the business will have even more pressures to content with

EXTERNAL PRESSURES
Customers

Pressure
groups ~

The business
[Internal Pressures
from shareholders,
employees,

/v Managers, etc.] AN

Government Competitors

1. Perhaps the biggest pressureis to sell its products Consumers will not buy
prdducts they do not want. _ ’
2. The Business must also face pressure from its competitors competition

often acts as a spurto an organization to perform better.
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3. The government also exerts pressure on business to meet standards and
comply with legislation
4. Inaddition, thereistheinfluence placed on businesses by organized pressure

groups.

Types of pressare group
The two main types of pressure groups are:
& Protection groups - These are groups which are set up to fight on a specific
issue, such as a dangerous road or controversial tree- felling scheme.
& Promotional groups- These are more formal groups which fight campaigns ona
_widé range of issues Some are large-scale and highly organized Examples are
Greenpeace and friends of the Earth. '

- Such groups have clearly defined lon'g — term objectives Their sustained
pressure on \)arious authorities helps to create new ways of thinking. Groups like
friends of the Earth and Green peace have had a tremendous impact on changing
the ways in which organizations operate.

 For example, many super markets have moved towards 'green’ and organic
lines in recent times Once a fringe concern, green issues are now an everyday part
of mainstream political and business activity
.Préssure groups use a range of measures which vary from attention-
grabbing stunts (é.g. climbing up nelsons column with a banner) to high —profile

media advertising campaigns.

Consumer pressare groups
A well known and powerful consumer pressure group is the consumer's
Association. This is funded by subscriptions from members who buy the consumer

magazine which? The consumers Association uses its funds to test and report on a
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wide variety of products. It also produces books on consumer- related matters.
Nationalized industries have consumer council, such as the post
- office user's National council (POUNC). The government has also set up consumer

~ councils to watch over the privatized utilities.

Consumer boycotts

Sometimes pressure groups will run campaigns in order to stop consumers
~ from buying certain products. These are known as consumer boycotts. Throughout
the 1970s and 1980s anti- ap.artheid campaigners put pressure on customers to
stop using Barclays bank. This sort of pressure finally in fluenced Barclays in 1986
to sell off its South African branches. Today, however, with the developh’nent ofthe

rainbow nation in South Africa, Barclays have moved back

Local Iobbying

| Often local residents will form pressure groups in order to force a business
to change its practices. Reasons may include: |

1. Trafficdanger

2. Emission of fumes and pollution

3. Safety hazards such as tips, pits, etc.

Itletters to the press. and protest meetings fail to get results, the group may try to
put pressure on local and central government to influence the activities of the firm.
Wise firms will try to avoid alienating local residents in case it brings them bad

publicity.

Methods of persuasion
Some groups seek to influence opening — formers through a form of

-personal contact known as lobbying. Others use powerful advertising and
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_promotion to get their message across. Trade unions use this method of
persuasion quite often. Groups like teachers, miners and print workers have all
used national a.dvertising to try to win support from the public and political
parties Picketing and industrial action are another way for a union to put pressure

~onan employer : ' ' |

The employers orgamzatlon, the CBI, and the unions' organizations, the

TUC, ‘aIso exert influence at natlonal level through statements to the press and

“media. Other promotlonal pressure groups such as the campaign for lead- free
petrol and theant| smoking lobby, se5|m||artechn|ques

Sometimes groups use less peaceful methods to impress their views on the
bubli_c. Demonstrations, protest marches and sit-ins often lead to publicity on

television or inv fhe press. Business _résponse to préssure groups. There are a
number of ways businesses can respond to pressure groups. |
1. Ignore them Businesses may argue that consumers can choose

whether to buy the product 6_r not. In the meantime fhey can make
sure that their products meet all the necessary legal requirements. ‘

2. Runac0'untercampaigntowin public support. Thisis the policy adopted by
British Nuclear fuels PLC. 'Come to sell a'fiel.d. Look around the place See for
yohrself how safe it is'- Ibosely pafaphrased, this vis the message of a multi-
million pound advertising campaign which British Nuclear fuels has used for
several years. |

3. Take advise from consumers and compromise in order to win back public

support.

Reference: w.w.w.investopedia.com . " TJeniththa
: 2014 Com
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~ Introdaction
Every organization should focus great atténtion on selecting a suitable
location. But all factors determining the location can't be expected to be in favour
of the selection of the location therefore, the availability of the major factors
should be taken into consideration in selecting locations.
| The term location refers to the process of selecting of suitable place or
location There are many factors that Influence choice of location of business they
are, _ . v
« Distance to markets.
* Availability of labour.
o Safety.
. Transport C_osts.
. Availabihty of land.
. Governmenf incentives.
e Utilities.
* Communications.
* Regional factors.

* Availability of raw materials.

1. Distance to market

Mariy businesses need to be located close to their market i.e. their
customers. Think of the florist  at a railway station or the local news agent service

industries such as entertainment and banking also have to locate near their
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markets to beavailable for their customers Many manufacturing industries locate

close to their markets, particularly if there produce bulky or fragile items which are
expensive to market. Centres of popuiation tend to attract bulk- increasing
industries. These are industries where the output is more expensive to transport
than thé raw materials. They need to be Close to their market in order to minimize
transport costs for exarhple,'Londori is ringed by bulk- increasing consumer goods

iindustries.

Other shops
close by
Plenty of space Easy Access
in shop to supplies for
delivery purpoes
. e : News
Passing Trade \ Agent
Easy of parking
Nearness to Availabitity of
housing part- time paper
development girls and boys

2. Availability of raw materials

Some businesses use a lot of heavy and bulky raw materials in the
construction of their products. However, these products may be a lot smaller and
Iighterthan'the ingredients which have gone into them for example finished steel is
alotlighter than the ingrediahts which have gone into them. fore examble finished
steel is a lot lighter than the ore, limestone and other materials which have gone

into marketing it. If the raw materials are bulky and expensive to transport, it
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makes * sense to locate near to them. These industries are knows as bulk-
decréasing industries, as their output is much cheaper to transport than their
input. _ |
3.Transport cosis

Di_fférent industries have different transport needs two major influences
are the pull of the market and of raw materials. These depend on whether the
industry is bulk- increasing or bulk-decreasing.However, many industrial markets

are spread out and raw materials come from several suppliers.

4.Availability of land

Land costs vary a lot form area to area. Some firms dealing with large
, quantities of goods require a lot of space others may need to check that a site has
the right geclogy to support heavy weights or the right climate for producing

certain goods.

9. Availabiliiy of laboaur

 The right sorts of labour and skils are easierto find in some areas than
others. If afirm moves to an areas which dose not have the right sort of labour it will
have to pay employees to relocate or train people in the skill it needs this costs
‘money in some areas there may be a tradition of workers in a particular industry
and_there will be a large pool of workS with the right skills already available
Footloose industries are ones ones which donot have to be located any where in

particular. These industries will be attracted to areas where labour is cheap

6.Safetly

Some industries have to locate their premises well away from heavily
33



populated areas for example nuclear power stations munitions factories and some

chemical plants.

2.Utilities
_ A business must consider 5 standard utilities.
- X Gas
Electricity
Water
Disposal of waste
Drainage
Aluminiums smelting for example uses vast quantities bf water food‘ -
pvrocessing treates waste and the cost of disposing of this waste is a key locational

" factor.

8.Cor_nmUnicétion

Access to motor ways, ports and airports has become an increasingly
important locational factor in recent years These services and other vital
communication links make up what is called the infrastructure of a region A good
infrastructure can attract business to move to an area Many towns have expanded
Partly as a result of good communications For example the M4 corridor between

London and south wales has been very successful in attracting industry to wales.

9.Regional factors

Locating in an area which contains similar businesses suppliers and markets
may be a considerable advantage The quality of local school, housing, lesure and
recreational facilities can also help to maintaiﬁ the quality of staff and keep them

happy and motivated.
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10.Government inceﬁfives.

Un employmenf ratesvary cénsiderably between regions. The government
tries to reduce these differences by rewarding firms which set up in areas of hard
ship however s(jch government incentives can make problems worse in
. neighbouring areas in some cases the new industries created have not been very
labour intensive in the 1990 s many local councils tried to attract new firms into

their areaqs by advertising.ih national news papers some firms researched the
facilities that new businesses were leoking for and then built factory units to meet

their needs.

Refernce:

www.wikipedia. Com.

ship however such government incentives can make problems worse in
neighbouring areas in some cases the new industries created have not been very
' labour intensive in the 1990 s many local councils tried to attract new firms into
their areaqs by advertising in nétional news papers some firms researched the

facilities that new businesses were looking for and then built factory units to meet

their needs.
Refernce:
www.wikipedia. Com. S.Subarami
2014 Com
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“ It’s fine to celebrate success
but it is more important to
heed the lessons of failure
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