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Introduction

In the competitive scenario to
attain competitive advantage in every
aspect what we need is how different we
are from our competitors and what are
our core competencies. In our
knowledge based economy value is the
product of knowledge and information.
In the new day context companies
cannot generate profits without ideas,
skills and talent of knowledge workers
and companies have to bet on people
but not on technologies certainly not on
capital.

To survive in the knowledge
based economy over the long run,
organizations must become focused and
be capable of managing employees as
their most critical resources hence
workers now require more education
and skills than ever before, as positions
have become more knowledge based
and information intensive. And with the
business going global and cutthroat
competition there is a need to develop

and deploy people who can articulate
the passion and vision of the
organization and make teams with the
energy to perform at much higher levels.
Hence talent plays a vital role.

Talent mean “the capacity to learn +
capacity to think+ capacity to relate +
capacity to act accordingly values of the
organization are called. Every person has
a unique talent that suits a particular job
profile any other position will cause him
discomfort. A wrong fit will result in
further hiring, retraining and other
wasteful activities.

Attritionrate

Attrition rate is the number of
employees
organization.

leaving from the
Attrition rate is mostly

talked in software companies. India is
the hotbed of software talent and
retaining it is a critical challenge. More
so, for emerging companies where
resources devoted to retention often
have to be siphoned toward gaining a
foothold in the market while tapping




new opportunities. NASSCOM estimates
that over 650,000 software professional
are employed in India Software
companies, - wherein the annualized
attrition rate is between t10 to 15
percent. If ‘we look: at recent financial
results, the reported attrition rate of-big
software companies is'inthe range of12
to 18 percent. This means at an average,
about 100,000 software engineers leave
their current companies.

Retainingtalent

Most companies today would
acknowledge that their human assets
are their most important asset. Bur since
companies can't own employees the
way they own factories or product your
success or failure hinges on the quality
and duration of the relationship you
form with your people.

In present scenario people
choose companies which have congenial
atmosphere and prefer change if they
don't get desirable, as it may hinder the
growth and success of the company.
Hence retention is vital than
recruitment.

Today talented professionals are
increasingly moving from one
organization to another. Organizations
are constantly struggling to keep these
valuable individuals as the best way to
deliver sustained competitive advantage
in the knowledge economy. Retention of

is fundamentally: talent continuity. In an
upturn, the cost of not having the right
talent could be untold billions in lost and
missed.opportunities and in a‘downturn
the cost could be bankruptcy Therefore
it is crucial for every orgamzatlon to
retain talented people by developmg

 appropriate talent retentlon strategles

Key. talent retentlon strategles A

1... Knowing key talents orgamzatlons
especially senior leadersh:p, must
find time to get to, know thelr
potential. and key talents by relatlng
tothem personally.

2. Clearly defining WhICh employees
the organization wants to keep:
many organizations have focused on
determining which employees they
should get rid of rather than on
which ones they should keep. Many
downsizing packages unfortunately
resulted in talented people leaving
the organization as they could find
otherwork quickly.

3. Communicating talented employees
their retention plan: many
organizations have deliberately not
told talented people that they were
special in many ways for fear of
alienating the average performers.
In the current scenario, it is easy to
retain average performers and
increasingly difficult __to" fetain
talents. ' "

4. Providing recognition: |t is \,ruaal to
understand what drlvers key talents
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The major reasons talented people
leave organizations are lack of
recognition, lack of involvement,
and poor management. Providing
recognition helps to retain key talent
and also yields great feedback and
generates ideas for talent retention.
Providing opportunities for
development and involvement:
providing development
opportunities, mentoring
programmes and ensuring
knowledge transfer within the
organization efficiently and
effectively helps talented people to
provide an organization valuable
input on creative business
opportunities and solutions. It also
enhances their commitment to stay
with the organization.
Rationalizing culture: talented
employees appreciate performance
oriented, ethics driven, autonomy
seeking and supportive of great
place to work practices.
Providing intrapreneurial
opportunities: by allowing talents to
run a business inside a larger
business, an organization can gain
commitment and ownership of
results while simultaneously
developing people. People who see
opportunities for ownership and
personal development are much
likely to stay with the organization.
Challenging jobs: top talents like
challenges and risks, otherwise

10.

11.

12.

boredom will set in and they will be
looking for something more
interesting elsewhere. It is very
challenging for organizations to
design work that way but they
cannot do it then talents are not
expected to stay.

Providing resources: talents must be
given the tools they need to do their
jobs effectively. Of course, expenses
are to be carefully watched but
expense cutting should not cause
the best people to wish they were
somewhere else, and then they soon
will be.

Infrastructure facilities and better
perks like on site opportunities those
that yield monetary grains to
employees.

Build relationship to create
emotional surplus: though almost
everyone organization talks about it,
efforts to implement it are seldom
made. initiatives such as greetings,
quarterly meets, ethnic parades,
management suppers with front line
fall utterly short of creating
relationship in the organization
Ensure equity to create identify to
every employee: human beings, by
their very nature, crave for equity.
People leave companies when they
experience inequity and equity is not
simply treating people equally. In
fact, transparency, fairness and
freedom are the corner stones of
equity.




Conclusion:

In nutshell, exterior practices like
high compensation are ineffective
means to promote talent retention in
some organization since such practices
are dominantly targeted at macro
behaviours. Talent retention can
happen through direct and individual
focused approach. The above strategies
help in holding on to your employees
(talent).
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