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SHanevanibBHiamb LEADERSHIP

SIflapHId
Introduction

PSTEDGFIRIS CFHTPHIDUT(HEHEHET
QBOILBESE0ld MG 6@H QFWDHUTEL
SO OSFALTGD. SBUT  QFWHUTLIT
uflemid 1), @GLULTUWIeYD &, Blnieueans
Qewhum_Tuilegnid & H6DEenLOSSIQILD LOIG|LD
STHIIEDLOWITEHS). T6T BT Q6N aUaTT&ESSHELD
Gl [BEDGD HEDEDLOSHIAUD SeuFILomeng. Bbs
amaufled Hmms FlUSH DS (PS8 W
QFHTHDUTLTHSH CBTEITRIHHELD (LOSHITEDLOS
glaud lsed SrsTaroransnss: srmELiLb
sarngl. ellmarssnarmar QewmumBaser
OIS BO&HGHHMET DL CHTETAUSNE
SHEDEEDLOSHIGULD SHQUFWILDTSIGTTDS . BESHEDSHI
SEDES G aISOSLILDD] 2 aralllurss
seuafliLg) FTeOEFSNBSSTELD.

DHENOMIDHZHIQID
Leadership

SHEWEEDLOFFIGUD TGS  (PHTEDLOS
gaipglar @@ GOMBS UGS WTHALD
WwaTeons QEwpuT(hssfled  wWaHew  Umi@
QSIILSTHEE|LD STenrliL(BSlarmg). S L5l e,
Q(LMIGHDGSHED, oamPlfled, bl FHed,
SLOLUUBSHSHD 6rared @B (P&HTemLDE
&HLMRGENEIETEDRD  QIBLSSHD eTaTaid
QHTEDUT legieT DILMGD 6@H ygmer
&(HLOBLD SHEDEEDLOGFIEULOTELD. QeumMISILOomeT
BINIGUETOLOTTNISESG TS SIDETTen  HemeD
MEFHIQID HQUFWILD ETETLISENTED (LPSHTEDLD
WImeTiaer  SeliemLuiled UFsTeTomeTeyy
SETTHEYD, SHBS HIMICUTSSIET Bi(HEDLOWITET

Gugrélfwiy. ). Geucdmibisl Ph.D.,
SLmdlud

waranodgad shereser eieofs LD
WwmdLLTEDT Led&sEneo&EsIDsI0
aeTrsen  smaliu@aarnrirser (Peter
Drucker, 1954). &Meég6&6 ST HIHDISH
SAUSHTEN LS Blmieuammiser Sprioléasiius
Sletmer. Srewt(D GUIBLIMSEBHEGST DieuDmed
FDEGODL 50% Spemepe HLog GIWTUTTE
QewpUTlieedlmBg  elledlall(Bdlarmer. b
Sreug) el SniFluiled QLTS SHEed 1/ 3 LMIE
BlnieiehisEGer  Fhepgulled Hleneosslmasla
e (George Terry, 1960). 8&5c0sW Hlewed
WEGSH STIND eflenandS\memhn / Lwie)
NISISSTTEDDLIHD  HEDEEDLOGEI U GLOWITEGLD.
eTenBey Himieuenhigafler aleTIFels@LD, Hlened
SBLLS@GID [Beded HNEEDIDSHIGUD SieUeILI
OGS

SHEDEEDLDSFI QILD ETEITLG GLITSIGITE
6(1H BHTEHEHSHMS GHITEHEF CFUINLILEPEUSHEGLD
QUTBL(BS SANBUTSET SHDDGH G LOF)
OFOAUMEGF CFYHH SeuTHeeT cUPIBL HH1F
QFOEILD SMMBED SH@GLD. TTGUSTET HeweD
MOSHQIDTOFE 6(H SURIGL QFUILPEDD
(Dynamic Process) eremiu(pélammg. Qumg
Qe  GETHESMIGMET iDL BHOSTETSH
sren 2 sallumer S &epPiliTaaer
(Subordinates) Sicuyeens HLeDLOGEDETE &Ll
aflpudlar  wewb, GurliewieliuenLuileyLd,
alLmpupdiyL D QFWRISHO&EE 086
QUTHGE CFUSHES STeT(BHD 62(H HEDEOBILI
HeDEENLOGSIGUD 6TemLiLI(BSletTng). EeTelenm(h
amHUID smmlen QSTEHSUILLL 6IH Hlened
LUl BOSEGHEDET HDLBSH QSETaTEUSHD
BT GH Sl BUT, SHEDG G(peilar GFwD
LUT(H&eTed QFOATEHESGS CFQISSHID 6(H C&U
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DB Hemasoodgieubd eraremd (Hersey,
Paul and Ken Blanchard, 1982). @mi@ 2srif)
wirsefler sweNmuumips Qewpur® (Willin
gness) eraiug (WSHSWLOTETE. 6rolaenled
8586 CeuDPISIOTEISILD, LWLI)MISISSTEnL0
UL{6DLUIGILOTET  HEDEDEUTHEDET ] GLITE|GUIT 6T
waeTeawwTerT&Hefledlmbs GamubBssid
APELNT&HS STarl(BSaing. SBm@E GeeD
cusmentLl UlerummiGeurraertien el UL S&eamenLo
(Willin gness of the followers) erafiugm@L
QuU(BLETE]  (PSSILSSHIQID Q&T(HE&ESILBSH0
BauewT(BO. gaaeaid SFHGal HenealamT
ppeifeefiedldig GapuBss e 2wy
Qe 8L s&led wausSSHUILSDETE eNGsL
SIDFOTES SHSLULBSEDS. SHanelienL
uileb BH5HOBILI  FEDODOGHIAIS OHTLHD
urlrerlivenl ufled Saeapns el
el LUgemearll LAaTaudpomm  &len Fulenm
eewiweomd (Chandan. S.J. 1977).
L=F(f.g.w.s)

rie
L =Leadership - senevevioggyeuld

- QgmEimuT(®
= UL bmiGeurrr

F=Function
F=Followers
G =Goal

W = Willingness of subordinates-

- Be0d &

o gaflumerTaetiar el pLiLw
S=Agivensituation -

69 (15 Q&M(h&& UL L BlenedamLo

GEIRUITSES SamieusTuilear “6(H &dH
OSHENGS HEDEOGUST  GTeUUTD)]  ADDBeUauT(H
Qe el HLLSIETDTEIT 1B GUITED GremenT
BurenTuid QFTHIHULMEIGGSD  &H(HLOEWD
SDOmDGH QD" earlu@sarpg. Terry
(1977) erairucIhenLI SIHSHIILL G Beod
ST SDLAUSHETEF swallmuur(

2 @plusn Osear sarflwy setr S g

QFRITHEE CFQISHID @ OSMPHUTEL
BHEEEDLOGE|GULD eTenl I (B&laTng). eULPIILI(BES),
Q(HME  Slanrsgl, GLDUTTME GCEFUILLD
QHAMGSGLD OUTEH Se&SHlenarenL LD
GIEFWIHLIM_IREYETET LoMmeuTaxehaELOleLUTle0enT
@ SaluulL 2nBa SEMGIHILD
eremeyLb euenguimisseonid (Fiedler, 1962).

GTIQUIMIDGID HEDEORUGTT — GH6iTemeLl
Ne@TuDmGaUTeDT SR SAEGS SHGLD
Bm&EGID 2 seiluTeTTHeaend ST eiirpoLilw
Qmm QSMAIDHLLsnaIlLeueTs &(HéeEeusmr
(BLo. BTG “GEISSHMIILEF CFORITES”
eTenl  SewlpliuT. 8 aHlissamiiug  Fe
QT&EESTS  mhlellbamLmg). sflumear Sewed
OWGFID @)L bELDNBeueT(BLOTUlET &eme06u6tT
GTLQUTLEGID  LODEDMICUTHEDETAIL S  FnlQll
aallemens Q&Tean mEHR Geuanr (BLb.
Bsenepeld Seua LHeOMBWTTLES C&6eiTs
GF CFNSGHSEOTD Hleved 2 HAMGL. @&
BSOS CFD6ITHS 2 SWITHETS BLHenSUiled
LIHDHOS THUBSSHUSTSYLD  HDLOWLD.
G semet| eieu(sLomm) &L eTLD.

BHEMOMIDHHIEF AFUIILPEDD

augpl
Power
Glrabeu &gy
Influence

BL-SHMBHUTEL  WIHDD

Changes in behaviour

HeEneoa(y srelaurT(m] Endhaed Balawt b
B 6(H SOOI 6IHHDEHI
BWEOLIDERISHENETS CSHTemT2(hHHe0 Beuemm(BLD
GTETLIENG FaT® 0SHHSHMHSSE Geuemr(hLO.
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6(HEUT GTAIQITM) QFWIDHLIL Gauemi(BD eTaTLg)

upPME v APETAIDMPeSHET (LpeiTaaisaILH

dletrmenr.

1.

N

HOOAUATETD  GUDHUIND  FHeg S
SeTSH STBa  (PTaT(heFHEF CFedayDd
QOO WIEITTS EhEFH Gauant(HLD.
BmE soea] eapluisesd STaD
(HEUT creTn) erarents QEwWmLL Geuemr
BB s&IlT GTelr LHEPDUIGTSHETETHHS)
Gaumiul L, WOISQUITHES 60(HeUT 6T6 616
O STETETEMSTE). LOMMTE LODMEUTSHET
“E6UT CTRISET MU GTaBSIBSID LG
umimEs BHleweoullsd QewpuBuairTs &dms
FH6 Beuar(HLD.

SR S 2 SHeTeTI&HETg Sm
OLHEDETILD, SpTASMSULD HPIHS
QS TETETSHERUIITTS E(HSH60 BaueuT(hLD.
o gellwmeny geicammalpL Gaumul L
STHITLITTLILSEEDETILLD, HLGensSuiliLied Sib
FRIGEDETL|LD OBTEUTLeUTTS  SBLUMT.
GamulL  SDEOLOSHEMETLD, LIEDW, LI6d
GIEMRIBEDETILILD QBTN CUTEHETTS @THé
HEOTLD. eTaBey Seneal] SSWaeEHEWImB
QewpU (B Sersers UrFflaveansemer
U{LD S@UMITEI GTERTEITRIGEDETUILD BUT&HSS
GRUAITTS S s Geuean HW.
8 & et G
YOG &Q&TeT @pLd LI 6wt L
e Haiensuiled e  HeneoeuT

“‘wafls BLEDSHMETL
Gresr Uy .

WODHDET &ETTE DM Q&TeT 678
FnlouieurTe @MHSsed GouenT(BD. (PSS
(LD, BETETLSHEDSULD, FIEDMEFTT SiMIQLD,
QewnUTl(BSSIDaD OSTamTL 6 (heT &b
Blemeosmulll  QupMeT(heury. @semear@uw
“WNHODEWTT  [Hl6D60E &6l 67T &S e
(Empathy) ere siemipliiir.

HLog GEom / QSTHOETT SiPlepaiuLb,
SHDEDETLLD QUETTSHSISOSTETEBLOTN) &g
o sallumeTeemeTsd Srenr(Bee Gauent(HLb.

8.

BSNG (T HeDevaUaT BSSHEDSHIL HHMenal
WD SIMEDSTLD QSTETL IS EYHSSHE0
Gauewi BLO. 6 (5
Sifepailid Smeveaiid alhSSIeEU LD
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. The steering wheel of a school

_is the principal

Introduction

Principals play a key role in the day-
to-day operations of being not only leader
of the school but also to the society. They
must guide their schools through the
challenges, curriculum standards,
achievement benchmarks, programmatic
requirements generate complicated and
unpredictable requirements for schools.
They must manage with social agencies
to serve children. Principals respond to
increase diversity in student characteristics,
including cultural background, income,
physical and mental disabilities and
variation in learning capacities. The
purpose of this article is to give a message
about the qualities of a principal to the
society.

A principal should possess the
following qualities to uplift an overall
success of a school.

1. A clear vision

A principal is the leader of the school.
They have the responsibility for every
thing that goes in the school. Their
attitude and vision needs to be loud and
clear. They might find it useful to create
their own vision statement which they
post for all to see. They need to consistently
enforce their own educational philosophy
into the school setting.

Miss.Yasothei.N
Teacher Navatkuli M.V
2. Dedication

A good administrator must be
dedicated to the school and all the
decisions must be made in terms of the
best interests of the students. A principal
needs to embody “school sprit”. It needs
obvious to students that the principal
loves the school and has their best
interests at heart. Principals should
normally be the first to arrive and the last
to leave the school. This type of
dedication pays enormous dividends

with staff, students and society at large.

Good principals understand service
leadership. They bring out the best in
students, because they think independently.
They give opportunities to enhance
personality development and leadership
qualities. The best principals read and
learn about technology, teaching, research
and society. The successful principals
treat all the students like their own children.
They advocate and own the responsibility
for help the kids to succeed.

3. Problem solver

Problem solving is the core of the
principal’s job. In some cases the principals
face difficulties in schools to solve the
problems, because they have lack of
leadership qualities. There are high number
of disciplinary and financial issues in

P
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schools. Principals face quite a number of
difficult and challenging situations each
day. Therefore they need to sharpen their
problem solving skills by learning to
prioritize and provide concrete steps to
solve the issues at hand.

4. Provides support

Good teachers need to feel supported
when teachers presented with a clear path
to advancement by making professional
development accessible, affordable and
rewarding. Principals demonstrate their
commitment to helping staff members
grow professionally. Good Principals build
on their teachers’ strengths encouraging
them to share knowledge, experience and
skills witheach other.

5. Listens and communicates effectively
Great organization of all types require
great leadership. In today’s evolving
educational landscape listening and good
communication are important components
of successful principal for teachers
satisfaction. A good principal has to listen
to others such as assistant principals,
teachers, students. parents and other non
academic staff. They need to learn and
practice active listening skills every single
day. They also need to hear what is being
said them with their own response. The
best principals will routinely examine their
communication skills. Then apply a
variety of styles through the school day.

6. Fair and consistent

An effective principal must be fair and
consistent. They need to have the same
rules and procedures for all the teachers.
She/He should not show favourism to a

particular teacher or a group of teachers.
They cannot allow their personal feelings
or loyalties to cloud their judgement.
They work to avoid teacher isolation,
negativity and resistance. They encourage
an upbeat, respectful and supportive
professional environment. Positive
solutions and growth are the norm not
exceptions.

7. Advocates School to community

Teacher, parents, students and non
academic staff work as a team for a
successful administration. Principals
must work with the staff to make school a
welcoming place for all students and
their families.

Nearly every educational framework
policy depends on strong community
involvement. School principals identify
community engagement as a core
element of leadership development
agenda. A lack of resource is one of the
leading catalysts for teacher attrition.
Principals need to be powerful
advocaters to their school’s stakeholders
in order to gain greater access to
necessary resources. Schools understand
that there is a direct connection between
community, parent involvement and
improved academic performance.

8. Highly visible

Being visible is the most frequently
identified quality of a strong school
leader. Dee Anna Manitzas, principal at
the Accelerated Learning Middle School
in San Antanio expresses that getting out
of the office and seeing what’s going on
in the school is very important to the
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welfare of every body- the students, the
parents and the staff. By getting out of
the office , a principal is able to take the
“pulse” of what is actually happening
inside and outside the class room.

A good principal must be seen. He or
she must be out in the hall ways,
interacting with students participating in
pep rallies and attending sports matches.
There presents must be important. So that
students know who they are and also feel
comfortable approaching and interacting
with them.

9. Good laugh cannot hurt

A school principal definitely needs a
sense of humour to be successful. They
need to laugh at themselves, with their
teachers and at the wonderful things the
students doeachday.

Marguerite McNeely principal at Oak -

hill high school said that so many traits
were important for leadership qualities,
but a good sense of humour is one she felt
to keep good leadership from tiring and
she expresses that if a principal took
things too seriously he/she becomes quite
dull and ineffective. A strong stern look
lets a person know something is
unacceptable. A grin and twinkle in the
eye helps to perform the best of their
abilities.

Conclussion
The principal is the person who is the
captain of the ship. The ship of course is
the educational system and the principal
decides the direction of it. If a principal
doesn’t know wpere he/she going to

head, how can all be there in the most
efficient successful manner? Every trip
needs to have a plan. Otherwise all will
get lost and the purpose of education will
be an unproductive trip. So in the journey
of the education a principal of the school
is the most important person.

If a principal possess the qualities
mentioned in this article obviously we
can taste the fruity development path. [tis
sure, that if the leadership does play arole
in the success of the school, it can achieve
in studies as well as in extra curricular
activities.

P - Plans school activities and provide
guidelines

R - Respects the wishes of the school
population replies the requirements
and listens.

I - Indicates and commands school
population and never dictates orders

N - Networks to the school population
and makes timely contacts.

C - Consults with school population
and conducts constructive changes.

I - Instructs school population and
accepts new ideas.

P - Participates in school activities and
encourages team work.

A - Attracts school population and
motivates them to learn and teach
hard.

L. - Leads school population to the right
direction and learns from them.
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NAVATKULY MAHA VIDYALAYA OLD
STUDENTS-CANADA

T1H
GET- TO-GATHER

Venue: Morningside Park, Scarborough

Time: Saturday the September 1, 2012
9.00 AM

: Mrs.Vasanthadevi Mehalingam

(Principal Navatkuli M.V)

Chief Guest

Special Guests: Former Teachers NMV - Canada
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3 NAVATKULY MAHA VIDYALAYA OLD 8TUDENTS
! b~ CANADA

GET- TO-GATHER-2012

Versie: Morningside ®ark-Area #5, Scarborough
Time: Satunday the September 1st, 2012
2.00 AM
: :MmVavaiﬂzﬁa&:gm
(Principal J/Navatkub M%)
Special Guests : Former teachiers NV -Canada

Af students, teachers and woll wishers are welcomed from (unzds and
w5, Please be on time.

forey
Thank you
Organizing committee

NMVOS - Canada
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¥ THE REFUGEES REHABILITATION ORGANIZATION
- L TRR. Regn PBG 49-JAGAPTAOQ

Secretariat: . :
2fzﬁ§-'om Telphase: 0775151558 Mailmg Address: LML TR Natonal Secretaria for the NGO : L- 68306

Kaithady Nuravil, ot ‘([’mf":”'“’ ' 106, 4eh Cross Street, Jafto, Sel Lanka.
Chavakschcheri. D it acil - Telopkose (21 - 222 - 2416
St Lanks Sn L:\'m\ 2006-06-12 . B St o

(Established in 1979)
— = —_— S—— To Whoun It May Concern:

07.00.2006
This is to certify that Mrs.Mehalingam Vasanthathevi, the Principal
TOMHOM IT MAY CONCERN of 3/Navatkuly Mana Vidyalayam is very heipfull to our TRRO Sub office
“This is 1o certify that Mes. Mehalingam Vasamthatbievi, the Principal of /Navatkuly Mahs which is functioning at Kaithady in various manner to carsy out our
Vidyalyam is well - known to me. for the fast several yea _ Project Wark successtully

She was funcioning as one of the Resource Person in
Commonwealth Education Programme carried out at Kaithady by our
Organ:zation. Further she was Supervising and Training Teachers in this

Mrs. Mehulingam has been playiog nujor roles fn the development of education and
community development &t Navatkuly.

Her aetive invelvement in the ecucationu) field belped in many ways w promote the lives programme.
of poor and under-privileged students and famiies. She was also actively participated in the Women Leadership
Capacity Training Programme Organized by TRRO and helped in all

Mrs Mehalingam hes bee extendouti
implementation part of our Child Rights Progmamme st Navatkuly,

her fillest support and co-operatinn ia the

possible ways. [n Kaithady viliage she gave her fullest co-orperation to

the villagers to co-ordinate with our Organization and to bring all our

She has good enowgh experience snd know! i Social Service, education and povery project and activities successes
alleviation. She has developed stong reluionship with people in the area, rhas Therefore we are in great pleasure In recommending
relationship good name and fame am people. . Mrs.Mehalingam Vasanthathevl to be appointed as a Justice of Peace.

I have great pleasure in i s u fit and Thanking you.

proper dignitary to be appoirted as a Jusiive of Peace.

You%mruuy o
SA e _‘

Prof.v.P.Stvanathan
Vice Chairman.

amingh i sard BH%urs medsi’

Prof VP Sisanathan RNpdersjch S Furcingioh
- Clano Ju— Conpng Sy
. E iiattangy | $Pendran Tugathasan -
s - ' trartcans Makendean Tsidiamparamadiress
e S 8ri Lanka Section of WRI and affiliates of IFOR, IPB & I0GT
e e TOWARDS THIRD DECADE
P CRog
{ulim?
Saffra District Branch % g No.73, Kandy Road,
Jatina,
8 oo ox adie ot Sei Lanka,
Sanianes Godsbgren sdoh Tel. : 94(021) 222 256}
SRI LANKA RED CROSS SOCIETY Fax : 94(027) 222 2561
09.06.2005
Letrer of Appreciution

Ta Whorm It May Concem:

U hereby certify that Mrs. Y. Mehalingiun, the Principal of Navatiuly Mahavidyalayam is
well known to me. She was supported fir the School-bused Psychosocial and Health
programme for children, Jaftha project supported by Dunish Red Cross and implerented
by our $ri Lanka Red Cross society with great devotion and dedication.

Mrs. V. Mehalingam has done her best and valoable support to achieve the target of aur
projeet. She was a clever, absolusely honest and relible prinsinal and managed the
selationship with the Sri Lanka Red Cross society with confidence and Kindress.

Mrs.V Mehalingam is hard working snd oo and she s exerted her go0d
influence in the sehool, Unis a the the
35 wel as the improvement of e childne affeied by wa,

1 wish her cvery success in her fture endeavors.

“Thanking you
AL oameaclin gan.

Hony. Chairms
a0t K. Gaesaiingam, J..
Loy
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