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THE CONSTITUTION @

OF

THE JAFFNA DIOCESAN COUNCIL
OF

THE CHURCH OF SOUTH [INDIA '

I. Preamble :

Whereas the Jaffna Council of the South India
# United Church is a constituent part of the Church of

¢ South India which is an episcopal Church, it Is neces-

il sary that the work of the Jaffna Council of the South
! India United Church and that of the American Ceylon
Mission be co-ordinated under a common Diocesan

Council.

II. Name :
The name of this organisation shall be **The Jaffna

Diocesan Council of the Church of South India’’.

. Purpose : L
The purpose of the Diocesan Council shall be :
_ (1) To make Christ known by proclaiming His
name, by presenting His teachings, by Christ-like living
and by sharing of Christian experience, so that indi-
viduals and groups will have full opportunity to accept

B Him as Saviour and Lord: to unite such individuals

in the communion of a Church in which Christian

worship, teaching aad living shall prevail : to engag: in

appropriate and necessary forms of Christian service-

i pastoral, evangelistic, educational, industrial, medical,
economic and social.

: (15hH

R _(2) To promote mutuval understanding and good-
§ will between the people of Sri Lanka and America,
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inform the United Church Board for World Ministries,
hereinafter referred to as the U.C.B.W.M. (formerly
the American Board of Commissioners for Foreign

Missions) and its constituency concerning the work of
the Diocesan Council, exchange resource of persons,

money and other forms of value with the U. C. B. W.M,

(3) In furtherance of these aims, to supervise, co~
ordinate and control, subject to powers specially given
to it in its Constitution, such institutionsi and depart-
ments of work hitherto supported and controlled wholly

or in part by the Jaffna Council, by the American
Ceylon Mission and the U. C. B. W. M. as are speci-

fically mentioned in the Constitution and rules; and in

the execution of its duties, to solicit, receive, hold,
invest and grant to other bodies or otherwise, expend

funds in any lawful manner and also to organise and
conduct new institutions, departments and other forms

of Christian activity, or to alter or discontinue existing
ones in accordance with the provisions ofits Consti-
tution.

IV. Sphere of Work:
Its activities shall be carried on in such places in
SriLanka already allotted to theAmerican Ceylon Mission

by interdenominational agreement, and such places as
may hereafter be allotted by competent authority and

among members of the Church of South India resi-
dent in Srilanka, subject to such provisions as are found
in the Constitutiou of the Church of South India.
V. Organisation:

The organisation shall consist of the Diocesan
Council, the Executive Committee of the Diocesan

Council, the various Standing Committees and Boards
working under the Diocesan Council.
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VI. Membership :

l. COMPOSITION

There shall be two classes of members. in the
Diocesan Council, viz. Active or Voting members and
Honorary or Non-Voting members.

Active Members

The following shall be Active or Voting members:
(a) The Bishop.

(b) Retired Bishops of the Jaffna Diocese of the Church of
South 1ndia.

(¢) All Presbyters (i, ¢. ordained Workers in active service
under the Diocesan Council) .

{d) All Presbyters who are heads Of Institutions:
(¢) All Deacons (ordained) in active service.

(f) Such retired Presbyters as have been elected to member-
ship by the Executive Committee of the Diocesan Counctly

(2) Lay representatives, whether clected, nominated or
ex-officio, at least equal in number te the Presbyters im the
Diocese and not greater than twice that number. /

(i) Representatives from Pastorates (Congregations) on the
‘basis of number of voting members and the amount
of quotas given to the Diocese which shall be de-
termined by the Executive Committes of the J. D.y
C.8.1. from time to time and approved by the Dio-
cesan Council.

These oprovisions may be ualtered by the  Diocesan
Council from time te time by an ordinary majority.

(i) The following Ex-Officio members ;-

The Principal of the Uduvil Girls’ College, one of the
Medical Superintendents, if he or she is a full mem-
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ber of the C.S.I. elested by the Executive Com-
mittee of the Diocesan €euncil.

(iil) Two from Jaffna College: the Principal and one from

(iv)

the Board of Directors of the College or the Tutorial
Staff elected by the Executive Committee of the Dio-
cesan Council. If the Principal is an ordained person
belonging to class‘*d’’ of this section then one more
person from the Board of Directors of the College or
the Tutorial Staff elected by the Executive Committee
of the Diocesan Council-

Not more than four Missionaries elected by the Execu-
tive Committee of the Diocesan Council, 1f as many

- Missionaries as four and/or the Senior Missionary

W

(vi)

Nurse are mot available, the remaining places be given
to the general community.

If any person has a double delegateship, one place shall
be voided and filled by the Executive Committee of
the Diocesan Council.

Four members of the general community elected by
the Executive Committee of the Diocesan Council.

As many remaining members from the general cemmu-
nity as are necessary to make up the maximum pum-
ber, allowed by the Constitution of the Church ol
South Tadia Synod, appointed by the Bishop.

Honorary Members

They shall be as follows-
All Church Workers under the Diocesan Council

on a permanent basis of service who have not already
found a place as members; and not more than seven
others who may be elected annually bv the Executive
Committee of the Diocesan Council,
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2. ELIGIBILITY of PASTORATES to SEND REPRESENTATIVES

Pastorates which fail to fulfil any of the following
conditions will lose the right of sending delegates to
the Diocesan Council

( a ) Their annual meeting should have been held on or before
the 31st of January, unless the Bishop’s permission has been
obtained for helding it later; their annual accounts should have
been closed according to rules taid down by the Council; and all
their accounts shounld have been tendered to the Council for

scrutiny -
(154)

( b) All their dues to the Diocesan Council should have been
settled before the 7th of February, unless the Bishop’s permission
has been obtained for paying them iater,

(¢ ) They should in all matiers co-operate with the Diocesan
Council .

3, ELIGIBILITY OF MEMBERS

(a3 Allmembersofthe Diocesan Council, ex-officio and other-
wise, shall be communicant members belonging to the Church of
South India in Sri Lanka, actively supporting the Church and its
work through attendance at worshipy giving and service.

{ ) No one whe is under discipline either of the Pasterate
to which he /she belongs, or of the Bishiop, shall be eligible to a
seat in the Diocesan Council.
Vil. Functions of the Discesan Council :
1. To determine and direct the policy and the
general government of all work under its charge,
2. To determine or sanction changes involving the
establishment or closing down of Pastorates, or exten-

sions, reorganization or retrenchment in any of its other
branches of work,

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org



6

3. To co-ordinate all branches of work under it
for the promotion of their welfare and to settle matters
pertaining to their inter-relationship,

4. To select candidates for church work and
missionary nationals, to train and license them as the
case may be, and to frame rules regarding the ordaining
of ministerial candidates,

(155)

5. To fix the stipend and allowances of Pastors
and other Church Workers and arrange for their regular
payment,

6. To make provision for the support of retired
Workers appointed by it,

7. To receive and disburse all monies which come
to it and present at the Annual Meeting a Balance
Sheet and Budget,

8. To elect its office- bearers, except the Bishop,
1o set up its Executive Committee and Local Boards,
" to appoint its representatives to the Synod; and to
furnish its quota of members to such bodies as provided
forits representation by their constitutions and toappoint

various Standing Committees (This well be dome atter
receiving, nominattons of the Executive Committee.)

9. To appoint or create other Standing Committees
or Boards that are mentioned hereinafter and any
ad-hoc Committees that mav be necessary,

10. To discipline institutions and churches; and if
called upon to appoint a court 10 enquire into and
decide on the discipline of Church Workers in terms
of Sections 6to 14 of Chapter XI of the Constitu-
tion of the (.5 1,
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11. To examine the evangelistic work done in
its area and to see whether any part of it or any
section of the population is being neglected,

12. To make nominations for rhe office of the Bishop
in terms of Sections 16 to 26 of Chapter IV of the
Constitution of the C.S .1 .,

(156)

13. To nominate the Bishop the Secretary
and the Treasurer of the Diocesan Council to the
U. C. B. W. M. for the appointment as the body
corporate of the American Ceylon Mission for the
purpose of fulfilling the provisions of the Act of
Incorporation of 1908, till the piocesan Council is
incorporated,

[4. To consider if called upon by a vote of
two- thirds of the members present any decision of the
Executive Committee except in regard to finance. The
stationing of Church Workers, while it may not be
set aside, may be discussed under the above conditions,

to be able to carry out their responsibilities faithfully, members
will be furnished with a list of all decisions of the Executive
Committee at every annual mecting.

15. To decide to surrender its separate existence
and unite with another Church or Churches and be-
come part of the new Church thus formed on such
terms as may seem fit to the Diocesan Council. Such
a decision must be passed by not less than two-thirds
of the members of the Diocesan Council present and
voting at any ordinary or special meeting of the
Council.
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16. To decide any other maiters referred to it
and to perform any other task that may come within
its competence.

If any motion is to be included in the agenda moved by &
member on behalf of a Church, notice must be given of it at

least one month before the meeting of the of the Diocesan
Council and this will be placed before the Diocesan Council with
the comments of the Executive Committee.

Every decision of the Diocesan Council is subject
to the authority of the Synod which is the supreme
governing body of the Church of South India.

VIII. Officers:
(a) The Officers of the Diocesan Council shall be
the Bishop, Secretary and Treasurer. Of these, the Secre-
tary 'shall ' be! elected | ‘at the Annual Meeting
by ballot from nominations made on the floor
of the House.

(b) The Treasurer who should be a member of the
C.S. I. shall be a full time officer of the Council and
shall be appointed by the Executive Committee of the
Diocese for not more than five years ata time. He
shall be an ex-officio member of the Executive Com-
mittee and the Diocesan Council.
! (157)

Neither of these: shall hold office for more than
six years in succession without a break of at least one
year.
The Bishop

The Bishop shall be ¢lected according to procedure
laid down in Chapter 1V, Sections’ 16 to 26 of the
Constitution of the C.S.I. and hold office in terms
of Section 12 of Chapter IV of the Constitution of
the C.S.I. He shall be ex-offcio President of the
Diocesan Council and the Executive Committee and
shall have the right to call a meeting and take part
in the proceedings of any Standing Committee, Board
or Council of the Diocese. (Chapter IV, Section 9. Cons-
titution of the C.S. L}
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His functions and responsibilities shall be those
defined in Sections 1 to 15 of Chapter IV of the
Constitution of the C.S.I. and may be summed up
conveniently as follows:-

( a) Pastoral oversight of all Christian people in
the Diocese, in discharging which responsibility he will
minister at the scrvice of Confirmation,

( b) Leadership in Evangelisation,

( C ) Teaching: in the exercise of which task he
shall do all in his power to edifly ministers and con-
gregations in the truths of the Christian religion,
having the responsibility when need arises of publicly
stating the doctrine of the Church Universal as under-
stood by the Church of South India,

(d) Fo advise in matters of worship and, in case
of grave irregularity, to forbid any form of worship
pending action of the Synod,

(158)

(e) To accept and ordain candidates according to
rules 3to 9, Chapter V of the Constitution of the
vl

( £) To authorise Ministers at the time of ordination
or at the beginning of any definitc task, to preach
and officiate; to exercise discipline by suspending from
communion or in case of the penitent to restore to
fellowship of the Church according to therules of disci-
plinein Chapter XI of the Constitution of the C.S.I..

( g ) To exercise discipline over Minister: according
to the rules of the Church in Chapter XI of the
Constitution of the C.S.T.,
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(h) To suspend, if necessary, pending subsequent
settlement or action by Synod, decisions of the Dioce-
san Council bearing directly on faith and doctrine of
the Church, conditions of membership in the Church
and rules governing excommunication, functions of
ordained Ministers and worship of the Church,

(1) To appoint to ithe Diocesan Council as many
from the genera! community as are necessary to make
up the maximum number of lay representatives allowed
by the Constitution of the C. S. I. Synod.

(j) To appoint substitutes, in case representatives
‘to other bodies appointed by the Diocesan Council
are unable to attend any meeting of those bodies.
Such substitutes shall be considered as the Diocesan
Council’s representatives according to Article VI1 Sec-
tion 8.

(k) To see that the decisions of the Diocesan
Council and the Executive Committee of the Diocesan
Council are carried out and to perform any other task
that may be assigned to him by competent authority.

When nceassary, the Bishop may appoint a Com-
missary either va a general commission or for a par-
ticular purposz in terms of section 14 of Chapter IV oi
the Constitution of the C.S.L. (For Commissaries see
Section 14, Chapter IV of the C.S. [. Constitution.) (159)

The Secreta ry

Shall keep all records of meetings of the Diocesan
Council and the Executive Committee and carry on
correspondence. He shall perform all normal duties
pertaining to his office, including the convening of the
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meetings of the Diocesan Council and the Executive
Committee on the advice of the Bishop.

The Treasurer

Shall receive, disburse and invest all funds as
authorised by the Diocesan Council. He shall keep all
accounts and render a revort of the accounts at the
Annual Meeting of the Diocesan Council or whenever
called upon to do so by the Executive Committee or
the Finance & Property Board. He shall have genzral
oversight of all funds under the Diocesan Council.

The Secretary and the Treasurer shall perform
functions which may from tim: to time be assigned
to them by the Diocesan Council or the Bishop.

Audiiors

The Diocesan Council at iis Annual Meeting shall
appoint two auditors one of whom shall be a qualified
auditor.

IX. The Execative Committee:

1 COMPOSITION

The Executive Committee shall be composed of
21 members, 5 of whom shall be ex-officio and 16 of
whom shall be elected by the Diocessn Council. The
ex-officio members shall be the Bishop, the Secretary
and the Treasurer of the Diocesan Council. the Prin-
cipal of Uduvil Girls College and a Medical Superin-
tendent who isa full member of the C. S. I.

Only active members shall be entitled to a place

in the Executive Committee.
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2 ELECTION
The Election of the 16 members referred to above
shall be by ballot at the Annual Meeting from nomi-
nations made on the floor of the House. The elected
members shall be on the following basis: 5 from the
Clergy and 11 from the Laity.

(According to a decision of the Diocesan Council at its meet-
ing held in 1962, it was decided that places available for the
laity each year on the Executive Committed will be in the order
of 4, 4,3)

3 FUNCTIONS

(a) To act in all matters on behalf of the Dioce-
san Conncil between the meetings of the latter,

(b) To mzke recommendations to the Diocesan
Council on any subject that comes within the compe-
tence of the latter,

(¢} To elect members of the Diocesan Council
.who fall under the following classes; A reprcsenta-
tive from Jaffna College, Missionaries and representa-
tives of the gensral community,

(d) To make nominations for election by the
Diocesan Council to Standing Committees of the Dioce-
san Council (cxcept the Executive Committes), the
various Boards and other bodies as require such re-
presentation from the Diocesan Council by their Cons-
titution,

(161)

(¢) To [ill vacancies that may occur on itself or
on Boards and Committee under the Diocesan Goun-
cil between meetings of the latter,
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(f) To be trustees of all monies belonging to the
Diocesan Council and to be responsible for duly and
legally administering them. It shall give an account of
its administration to the Diocesan Council but, except
for the Balance Sheet and Budget, the financial deci-
sions of the Executive shall not be within the pur-
view of the Diocesan Council, (Article 10, Chapter VIU
of the Constitution of the C.S.1.)

The Executive shall also review and sanction the
Balance Sheet and the Budget of each Board.

( g ) To authorise the person or persons who shall
operate the Bank Accounts of the Diocese and 18
Institutions, Boards and Committees.

(h ) To appoint, discipline, discharge and [ix the
scales of salaries and allowances of the Heads and
Vice- Heads of the institutions under the Diocesan
Council. It shal! station Church Workers, approve
their resignation, retire them for reasons of health on
the recommendation of a panel of three doctors appoint-
el by the Executive Committee, discondnue them for
disciplinaryfreasons, according to the terms of Chapter Xl
[3ca) of the C.S.1. Synod Constitution: station, dis-
oipline and discharge Missionary nationals elected by
the Diocesan Council. it shall station the Foreign
Missionaries assigned to the Diocesan Council and also
vote on their return after furlough, in accordance with
the Hand Book of the A.B.C.F.M. It shall fix their
salaries and allowances. except where they are recruited
by the U.C.B.W.M.

(1) To appoint annually the Manager of Uduvil
Girls” College, the Manager of the Morning Star, the
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English and Tamil Editors of the Morning Star and
other officers (not elected by the Diocesan Council)
as are necessary for the work of the Diocese.

(162)

(J)) To elect any ad-hoc committee that may be
necessary from time to time.

(k) To adjudicate in any matter that may be
referred to it in connection with any decision of a
Local Board,

(1) To summon extraordinary meetings of the
Diocesan Council when necessary.

(m) To do anything else that may be deputed to
it by the Diocesan Council.

3 TENURE

The elected members of the Executive Committee
shall serve for a period of three years. Any active
member of the Diocesan Council is eligible for election
to the Executive Committee. No one may serve for
more than two consecutive terms without a break of
at least one year. If any person who holds a place
on the Executive Committee in an ex-officio capacity
gets clected to an office, that person leaves the place
vacant for the time-being. If a person having a place
on the elected panel of the Exceutive Committee gets
elected to an office, he also leaves a place vacant for
the time-being. Such places shall be filled tillj the next
annual elections. [t is howcver, understood that the
person on the elected panel who vacates his place to
hold office retains his place in the Executive Com-
mittee in the place of a person appointed to office.
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In any case, the maximum period at any one stretch
for an elected member of the Executive Committee is

SiX years.
{163)
5 QUORULM

Eleven shall form a quorum.

X. Vacancies:

Vacancies in the Diocesan Council  or the Execu-
tive Committee may be caused by any of the following
redsons:

(a) Death,

(b) Resignation,

(¢} Ceasing to be connected with the body that made the

appomtment,

(d) Expiration of the term of service, by being recalled by

the appointing body. i

(¢) By decree of the Council or Bishop,

(f) By being absent [rom three conszcutive meetings without
excuse uccepted by the body.

If any vacancy occurs among officers (other than
the Bishop) or among the clected members of the
Executive Committce, the remaining members of the
Executive Committee will cause the vacancy to be filled.
The filling of the episcopal vacancy is provided for in
sections 16 to 26 of Chhpter 1V of the Constitution
of the C. S. I. If a vacancy occurs on a Local Roard.
it shall likewise be filled by the Executive Committee.

If a vacancy occurs among delegates to the Dio-
cesan Council, the appointing body shall choose a subs-
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titute. A substitute may only fill out the term of the

person who vacated the seat.
(164)

The vacancy created by the election to office of
a person already on the Eexcutive Committee, as stated
under ‘“Tenure., in Section IX, is filled till the next
elections. If the vacancy occurs at the Annual Meet-
ing, this will be done by the Diocesan Council: if
between meetings of the Diocesan Coungcil, by the
Executive Committec.

XI. Meetings of the Diocesan Council:

The Annual Meeting of the Council shall be held
normally before the end of March at the time and place
decided by the Executive Commitiee. Two weeks not-
ice shall be given before the Annual Meeting, together
with the Agenda that will be taken up. The Agenda
shall be prepared by the Office-bearers and shall include
.the Ralance Sheet and Budget, the election of office-
bearers and such members of the Committee and
Boards as are necessary under the Constitution, The
piocesan Council may review anv decision of the Exe-
cutive excepting those bzaring on finance. (The Con-
stitution of the C. S. I.- Chapter VIII, Section 10-reg-
uires a majority of two-third of those present to allow
such a decision to be taken up). The stationing of
Church Workers may be discussed but not set aside.

A speeial meeting of the Diocsean Council may
be called by the Bishop the Executive Committee or
at the written request of not less than 20 members or
7 churches. At least 3 days clear notice should be

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org



17

given of such meeting, together with the agenda to be
considered at it, A majority of members shall form a
quorum,

{165)
XII. Standing Committess

The following shall be Standing Commitiees of
the Diocesan, Council. They shall carry on  the duties
assigned to them and in their respective spheres . of
work 'shall advise the Excutive Committee and the
Diocesan Council. ‘The election of membars of the
Standing Committees who are not ex- officio members
takes place at the Annual Meeting of the Diocesan
Council, ' :

The Conveners of the standing CGommittees shall
be appoeinted by the Diocesan Council. '

The piocesan Council may appoint other Standing
Committees to carry out particular branches of work
define the functions and size of such Committees

[. Life aud Work Committee :

This shall consist of five membess including the Trcasurer,
and shall receive reports and statistics ol churches and instite-
tions, digest,, tabulate and present them te the Diocesan Council
from a Church point of view.

2. Ministers' Union:

This shall consist of ali ordained Presbyters.uader the Dio

cesan Council and shall meet frem time to time, when| convened
oy the Bisiiop te discuss matters concerning the ministry, the
faith, order and discipline of the Church. 1t shall devise means
for promating the spiritual and intellectual welfare of its members
and advise the Diocesan Council from time to time as to bow to
deepen the spiritual life of Churches.
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(166}

3. Building Commiltee:

This shall consist of the Treasurer ( Convener ) and six others
one of whom at least shall be a building expert. It shall co-op
for the time -being a representative of the body for which the
building is planned. Its duty shall be to examine plans, estimates
and sites of any building to be put up under the Diocesan Coun-
cil, or the repairs of any existing building, that may be forward-
ed to it by the Executive Committee and to submit them to the
Ezxecutive Committee for its approval. After its approval, it shall
become the duty of the building Commuittee to invite
tenders, decide on a contractor and be responsible to the Execu-
ctive Committee for the proper discharge of all work undertaken.
Agreement and contracts will be signed on behalf of the Diocesan
Council by the Treasurer of the Dioeesan Council, who will alse
be in charge of making payments to the contractors. This will
be done from fuads placed at his disposal by the institution con-
cerned, on the authority of the Head of that institution.

4. PERSONNEL COMMITTEE

This shall consist of five members. Its duty shall be 1o
search out and remove causes that prevent young people from
entering Christian service to be responsible for hand-picking can-
. didates for all forms of service associated with ‘the Diocesan
Council to supervise their training and advise regarding their
assignment. To make recommendations about candidates who are
considered for appointments as Heads or Vice— Heads of Institu-
tions and for employment in Group [ of a Hospital.

3. The A.C.M. Press and Thirumarai Hiam Commiiiee

This committee shall consist of the Bishop the Manager of the Press
the Manager of the Morning Star, one representative each from
the Uduvil Girls’ College Beard, the Medical Board, the
Christian Theological Seminary Council, the C,I.S.R.S. Board,
the Jaffna College Board of Directors elected annually by
the respective Beards or Council and three others elected
annually by the Diocesan Council, of whom two may be
from cutside the C.S.1.
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the duty of this Conimittee shall be to administer the
American Ceylon Mission Press and the Thirumarai Iilam
Book Stall, manage their finances and present a report to
the Diocesan Council every year.

4.  Morning Star Committe

This shall consist of themanagerof the A.C .M Press the Manager
of the Morning Star, the English and Tamil Editors, one from
the ramily of the late Mr. C. H. Cooke, three members elected by
the Diocesan Council, two of whom may be from Churches other
than the Jaffna Diocese of the Church of South India,

MISSIONARY PERSONAL COMMITTEE

This shall consist of full term Missionaries of at least a
year’s standing appointed by the U.C.B.W.M, and shall deal
with Missienaries’ residences, sanitaria and other Personal matters.

8. THE WOMEN'S FELLOWSHIP
This shall consist of 10 members. Its purpose shall be to:-

(a) Raise the standard of Christian life among women and
children .

(b) Help in the evangelistic effort of the Diocese.

(¢} Find financial support for evangelistic work in the
Islands or any other specific area of work.

({e) To help in establishing and running Day Care Cent-
res and Nurseries for ehildren.

(168)
$. MINISTERIAL CANDIDATE'S COMMITTEE

This Committee shall comsist of three Presbyters and two
laymen. Its duties shall be to examine and report on the fitness
of candidates seeking to be Workers in the Diocese.
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10 MUSIC COMMITTELE:

"'his Committee shall consist of five members and its duty
shall be the develop church music in the Diocese on Carnatic lines.
11 THE PENSION FUND COM MITTEE:

A.  The Pension Fund shall be administered by a Committee, calied
the Pension Fund Committee composed of szven members
made up as follows:-

(a) Treasurer, Pension Fund (Convener)

(b) Treasurer, Diocesan Council

(c) Secrctary, Ministers’ Union and .

{(d) Four lay people, at least one of whom shall be a

woman

Those referred to in (a) and (d) shall be elected annua-

lly by the Diocesan Council. Any vacancy during the

year may be filled by the Executive Committee of the

Diocesan Counszil.

B: The Treasurer of the Fund and anpther appointed by the
Executive Committee of the Dipcese shall jointly eperate
the, Bank agcounts of the Fund and the Treasurer of the
Pension Fnnd shall maintain the records of accounts

12 'LITERATURE COMMITTEE:

This Committee shall consist of five members whose duty
shall be to produce and foster Christian literature.
| - (169)

13 FCGREIGN MISSIONS COMMITTEE:

This committes shail consist of five members. Its duty shall
be to keep the menibers of the Diocese informed about the Foreiga
Mission .work of the Synod of the Church of South India, to
foster an interest in that work and collect money for its supporl J
14 LITURGY COMMITTEE:

This shall consist of five members and its duty shall be to
give advice on forms of worship. '
15 THEOLOGICAL COMMITTEE:

This shall consist of five members. [ts duty [shallibe! to
sive advice on the doctrinal points submitted to it by the Bishop.
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Io. \C.IC.E, €. Committee

This Committee shall consist of the Bishop, the Diocesan
Project Officer for the C. C. F. C.. the Treasurer of the
Diocese and four others elected annually by the Diocesan
Council.

It shall administer the children’s assistance project -in
the Diocese supported by the Christian Children’s ‘Fund of
Canada.

I7. Bishop Kulandran foundation Commistee

This Commitiee shall consist of the Bishop, the Tresurer
of the Foundation and five others elected annually, by the
Diocesan Council.

It shall invest the funds of the Foundation and disburse
the dividends for the purposes for which the Foundation was
st up. It shall also make efforts to augment the fund of
the Foundtion.

18. Diocesan Charities Fund Commiitee

This committee shall consist of the Bishop, the Treasurer
of the Fund and five others elected annualy by the Diocesan
Council.

It shall arrange for the investment and administration of
the Fund and disburse the dividends for the purposes for
which the Fund was set up.

19. Counselling Programme Commitiee

It shall consist of seven members appointed every year
by the Diocesan Council. It shall be in charge of planned
programmes of Pastrol Counselling and shall set up appropri-
ate institutional structures to carry out its work.

20. Panel for Diocesan Court

This shall consist of Presbyteis and laymen chosen by
the Diocesan Council, out of whom the Bishop may set up
a3 Diocesan Court to inquire into and pronounce on
charges against Ministers in accordance with Chapter XI Section
6-14 of the C. 8. I. Constitution.

XIII. Local Boards

The Diocesan Council shall set up Boards {o administer

the various Institutions and projects under it. The Board s

under the Diocesan Council at present are: The Evangelistic
Board, the Medical Board, the Uduvil Girls’ Cellege Board.
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The Religious FEducation Board, the Finance and Property
Board, The Children’s Home Board, and the Social Action
and Development Board.
General Provisions

Membership:

Each Board shall comsist of certain ex- officio members
and certain elected members as hereinafter set forth. To the
Medical Board and the Uduvil Girls’ College Board,
the elecied mzmbsrs shall be elected at the
Annual Meeting of the Dioczsan Council and hold
office for three years. Vacancies during interim Periods will
be filled by the Executive Committee of the Diogesan Council.
Any person so elected will fill out the term of the person
who has vacated the ssat. No clected person may serve for
more than two consecutive terms without a break of at least
one year Other rules governing membership shall be as follows;

Members of the other Boards shall be elected annually

by the Diocesan Council.

(a) All members of the various Boards, except ex-officio
members shall be communicant members belonging to the
Church of South Iadia in Srilanka, actively supportinz the
Church and its work through attendance at worship, siving
and service, unless other- wise provided for in the Constiiution
A for exceptions sce under Medical Board. )

(b) The Diocesan Council shall elect the members of the
various Boards after receiving the nominations of the Executive
Committee, '
(¢) No member other than the Bishop and ths Treasurer
is eligible to serve on more than Four Boards at one and
the same time. :

(d) NO person working in an institution shall be a member
of the governing Board of the institution, except in an ex-
officio capacity.

(e) No person under the decree of the Bishop shall be a
member of any Lecal Board.

2 POWERS:

The following shall be the powers Common to all Boards:
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(a) They shall carry out changes, determined or
sanetioned by the Diocesan Council.

(b) They shall plan and make recommendations
concerning new buildings to the Executive Committee,
which, if it approves the main principles, will refer
them to the Building and Property Committec and will
finally adopt them if recommended by the latter.

(c) They shall shape the internal policy of the
several institutions under them.

(d) They shall administer the finances of the
institutions in their care in accordance with the Budget
prepared by them and approved by the Executive
Committee of the Diocesan Council.

(e) They shall fix the salary scales of their staff
except Heads of institntions and Missionaries, foreign
or national, subject to the approval of the Executive
Committee of the Diocesan Council.

(f) They may appoint various Standing or ad-hoc
Committees to carry on particular branches of their
work.

€172y

3. OFFICERS-

The Chairman and Secretary of each Board shall
be elected annually by the Board. They shall not
hold office for more than 6 years in succession with-
out a break of at least one year. The Head of each
mstitution shall function asits Treasurer.

The Secretary of a Board on the advice of the
Chairman shall convene the meeting of the Board.
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Each Treasurer shall receive and disburse all funds
in accordance with the budget prepared by his own
Board and approved by the Executive Committee of
the Diocesan Council.

The Auditors of the Diocesan Council shall also
be Auditors of these Boards.

4. QUORUM:

A majority of members shall form a quorum-
However for the Evangelistic Board and the Re.igious
Education Board five shall form a quorum.

5. VACATION OF SEAT BY UNDUE ABSENCE:

Any member, absenting himself from three conse-
cutive meetings of a Board without reason accepted
by that body, will cease to be a member of that body.

6. LIAISON:

. A Copy of the minutes of each Board shall be
sent to the Executive Committee through the Secretary
of the Diocesan Council.

Specific Provisions:
The FEvangelistic Board:
(a) COMPOSITION

The Evangelistic Board shall consist of the Bishop,
the Evangelistic officer and nine others of whom four
shall be from the Clergy and five from the Ilaity.
All nine members shall be elected annually by the
Diocesan Council. The Evangelistic Officer shall be
appointed by the Executive Committee for a period as
it deems fit.
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POWERS :
This Board shalli both carry on Evangelistic work
°n s own account and help the Churches and Tnsti-
twticns to carry on theirs. It shall advise the Execu-
‘e Committee and the Diocesan Council about the
possibilities and methods of Evangelism. It shall pre-
sent a report of its work to the Diocesan Council
every year. '
THE MEDICAL BOARD :
It shall have charge of all Medical work of the
Diocesan Council. |

COMPOSITION
The Medical Board shall consist of the following

~The Medical Superintendents of the two Hospitals,
the Principal of the Nursing School, if they be full
members of the C.S.I. the Bishop and eight others
clected by the Diocesan  Council of whom three at
least, -one of- whom shall be a Doctor- may be Com-
municant members of churches other than the Church
of South India. The Hospital Secreiaries of both
Hospitals shall ‘be Ex-Officio non-voting mémbers.
(173)
There shall be wwo Hospital Commntittees one for
cach Hospital, responsible to the Medical Board, with
powers as defined in the . Institutional Appendix
Section A. |
Each Committee shall consist of all qualified
Doctors and the permanent Nursing Superintendent
serving in its Hospital, one from the Board elected
by the Board, Missionaries - foreign and nationals
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working in the Hospital, and a representative from the
Staff appointed by the Executive Committee, and the
Hospital Secretary of each Hospital,

Standing Commitice;

There shall be a Standing Committee consisting
of the two Medical Superintentendents, the Chairman
and one person appointed by the Executive Committee
of the Diocese, and the Bishop or his representative,

- The Chairman of the Board shall be the Chair-
man of the Standing Committee which shall appoint
its own Secretary,

(b} POWERS
For powers of the Medical Board and the Hos-
pital Committee see Intitutional Appendix Section A.
THE 1.;[_)[‘«;’{1..; GIRLS’ COLLEGE BOARD:
It shall have charge of the Uduvil Girls' College

( a) COMPOSITION

The Board shall consist of the Principal of the
the College, the Manager of the College appointed by
the Executive Committee, the Bishop and seven mem-
bers elected 'b}f the Diocesan Council, two of whom
may be from outside the Diocesan Council, but a
Christian of good standing in a Church related to.
the N. C. C. of SriLanka and one member elected
by the Old Girls’ Association of the College who
should be a Christian of good standing in a
Church related to the N.C.C. of Sri Lanka.
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0) ELECTION

The members other than the ex-offico shall be
slected as follows: In the first instance, three for
threc years, three for two years, and two for otie year
iireafter everyone elected shall serve for three years,

() POWERS
For powers of the Uduvil Girls College Board,
see Institutional Appendix Section B. (174)

Standing Commiitee

There shall be a Standing Committee c¢onsisting
of the Bishop, the Priucipal, the Chairman - of  the
Board; the Manager of the College and one more
clected annually by the Board. This commitiee shall
function in between the meetings of the Board. The
Chairman of the Board shall be the Chairman of
the Standing Committee which shall appoint its own
Secretary:
Powers
See Appendix.
H.ET_I(}EQUS EDUCATION BOARD :

(a) COMPOSITION

The Board shall consist of the following; The
Bishop, four members of the clergy dnd seven from
the laity, elected by the Diocesan Council one person
appointed annually by the Exscutive Committee to be
m charge of carrying out the policy and decisions of
the Board and to raise and disburse funds as directed
by it.

POWERS

For powers of the Religious Education Board, sce
Institutional Appendix Section C,

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org



28
THE FINANCE AND PROPERTY BOARD :

This Board shall consist of the Bishop, the Secretary
the Treasurer (convener) and eight others elected annual-
ly b)‘f the Diocesan Council. One of these at least should
be from outside the Executive Committee.

~ ltshall frame rules and regulations pertaining to
mvestment of funds, propeity and other matters of a
common nature for the cbservance of all local boards
commitiees and churches and advise the boards, Com-
mittees and churches on financial matters which come
within its purview; all this however, subject to the ap-
proval of the Executive Committec of the Diocesan
Council. Tt shall receive and scrutinize the accounis
of the Committees, the boards and the institutions
under them and forward them to the Executive com-
mittee with observations and recommendations. It shall
monitor all permanent funds of the piocese and arrange
for their investments.

It shall also advise the Executive Committee in
regard to the purchase, sale and care of properties
belonging to the Diocese.

The Children’s Homes Board

This Board shall consist of the Bishop, the Treasursr
cof the Diocese and nine others who shall be elected by
the Diocesan Council. Not less than four of these
should be women.

This Board shall supervise ail Children’s Homes, Day
Care Centres and Nurseries under the Diocese. It shall
recommend to the Executive Committee the seiting up
of new Homes or Day Care Centres and the extemsion
of the existing ones. f
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It shal) appoint or discontinue emplovees of the Homes
and Day Care Centres.

It shall carry out promotional efforts to raise funds
and other support for the Homes and Day Care Centres,

It shall appoini an Administrative Commitice of f{ive
of its menibers which shall function in between the
meetings  of the Board.

It shall appoint the Home committees aad advisory
committees for the various Homes and Day Care Cen-
ters. Each committee shall be responsible to the Board.
It shall present a report of its work to the Diocesan
Couucil every year,

The Social Action and Development Board

This Board shall consist of the Bishop, the Treasurer of

the Dioeces: and nine others who shall be  elected
annualiy by the Dioceszan Council.

It shall be in charge of starting and operating development
prejects and  engaging in  appropriate forms of social
action to further the mission and service of the Church
with a view to promoting social justice and economic
and human development.

It shall supervise the Farms, Industrial Projects und
Vocational Training Centres in the Diocess and recemmend
the starting of new projects to the Executive Committce.
1t shall be responsible for the relief and rehabilitation
work underiaken by the Diocese.

It shail appoint the advisory committess for the various
Farms, Industrial projects and Vocational Training
Centres which shall be responsible to the Board.

It shall present a report of its work to the Diocesau
Council every vear.
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IV, Rales of Order
For Rules of Order and Debate see Handbook
Appendix Chapter [
XFV. Relationshin to the U, C. B, W. M:
The Executive Committee shall, whenever nsces-
sary, forward to the U, C. B.-W, M. a statement of the
(1

number of missionaries it -rvquires to be sent out to this
field. The assignment of & missionary to any place 1Is
done by the Exccutive Committee. If a  missionary
dezires to protest against any assignment, that missionary’s
request has to bs forwarded to the Bishop who will
consider whether the position should be reviewed. If
the missicnary 1s not satisfied, that missionary may
appeal to the U.C. B. W. M The, conditions of sez-
vice of missionaries, their salaries, allowances, period
of service and the procedure to be adopted at the
termination of each furlough will be governed by the
terms: laid down, by  the U. C. B. W. M. in the
Handbook issued by it from time to time,

X1, Relation to the Chureh of Socuth India:

The Diocese of Jalfna is a constituent part of
the Chuich of South India and any decision of the
(Church of Sputh India, bearing on the Jafrna Dio-
cesan Council in general or in partcular, will be
binding on this Council and will superscde any con-
trary decision on any subject by the latter. Bvery
article or provision set forth in the Constitution of
the C.S. 1. which may have relevance to this Coun-
cil, though not svecifically mentioned above, will be
binding on the Jaffna Diocesan Council and its units.
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WVII. Amendments to the Conpstitution:

l. Section X1i and XIV, bearing respectively on
the number, powers and function of fthe Standing
Committees, the rules of debate and the conduct of
ilie meetings may be amended by an ordinary vote
in the Diccesan Council.

2. All other Sections, require for their amend-
ment, notice at a previous meeting of the Diocesan
Council and the consent of two-thirds of those pre-
sent when the subject is put to vote. To become
yperative such amendments, excepting the onegs on
Section XIII, require also the consent of three-fourth
of the total number of cihurches under th: Diocesan
Council. If no written reply is received from a church
within three months, that church is presumed to have

given  conssii.

3. Any change that comes within the purview of
the Synod of the Church of BSouth India, shall in
addition to the procedure laid down above, require
the sanction of latter.
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INSTITUTIONAL APPENDIX

Powers of various authorities

in relation to Institutions

(A) The Hospitals

THE DIOCESAN COUNCIL:

(a)
(b)

Establihment or closing of institution;

Determination or alteration of general policy.

THE EXECUTIVE COMMITTEE:

{a)

(d)
(e)
(f)

()

(i)

(1)

Appointment and discontinnance of Superintendent, the
Assistant Superintendants, gualified Doctors, the Direc-
tor of Nursinz, the Nursing Surperintendents and the
Hospital Secretaries

Fixing the seales of salares and allowances of the
Superintendents, Asst. Superintendents and group A staff
and sanctonine scales of salaries and allowances of all
other members of the staff.

Assignment and re—assignment of work imvolving loss of
salary of above officers.

Adoption of Accounts and Budget.

Sanction of excess on Budget in regard to capital items
Sanction of expenditure on repair of plant and buildings
over Rs 6,00p/-

Election of new buildings and demolition of cld.
Approval of campaign of raising funds.

Recommendations regarding general policy.

THE MEDICAL BOARD;

(a)

Recommending the appointment aad discontinuance of
The Superintendents, thie Asst Surperintendents, gqualified
Doctors, the Di.ector of Nursing the Nursing Superin-
tendents and the Hospital Secretaries.
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10} Recommending the assignment and pe-assignment  of
work involving foss of salary of above officers

(243)

ic) Appointment and discontinuance of: the Medical Assis.
tant, the Laboratory Assistant, the R. Ns., Accoun-
tants, Clerks and Store-keepers.

(¢) Recommending the scales of salaries and allowances
of all membcrs of the staff excepting those of the
Superintendents and Asst. Superintendents, subjects to
the approval of the Executive Committes.

(e) Recommending the adoption of Accounts aad Budﬂct,
() Sa‘nctlcnmg deviations within the approvcd Budget.

{g) Sanctioning of cxpeaditure on repair of plant and buil
ding up. to Rs. 6,000/- |

(h) Recommending the  erection of new buildings and
demolition of old. :

(1) Recommendinig campaign for raising funds.

(j) Recommending alteration of general policy.
STANDING COMMITTEE:

(a) Assist in the selection and recruitment of - Doclors.

(b) Help in the prepsration of thé Budgets of both
Hospitals and making re-allocations in them.

(¢) The appointment, discontinuance and transfer of qua-
lified female and Male Nurses, Midwives, Pharmacists,

X-Ray Technicians, Overseers, Warden of Nurses and
Electricians.

{dy The recruitment of Nursing Students.

{e) The ‘recommendation to the Medical Board of the crea—
tion of posts outside the cader when necessity arises.

{f) BSanction the expenditure on repair of plants and
- buildings upto Rs. 2,000/- vl s
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THE HOSPITAL COMMITTER:

(a)

(b}

(©)
()

Advising the Superintendent in the appointment and dis-
continuance of graduate female Nurses, trained male
Nurses, Pharmacists, Warden of Nurses, and trained
Electricians.

Advising the Superintendent in regard to the assignment
and re-assignment involving less of salary of above.
Advising the Superintendent in preparing the Budger.

Advising the Superintendent to recommend the erection
of new buildings and demolition of old.

THE MEDICAL SUPERINTENDENT:

(a)

. (b)

{c)

{d)

(e)

(£

Rccommendiﬂg to the Medical Board the appointment
and ' discontinuance of the Medical Assistants, the Laba«

ratory Assistants, the Registered Nurses, Accountants

Clerks and Store-keepers.

Recommending to the Standing Committee the Appoint-
ment, Discontinuance and Assignments of :-Qualified
Female and male Nurses Midwives Pharmacists, X-Ray
Technicians, Overseers. Warden of Nurses and Eic-
ctricians.

Appointment and discontinuance of minor staff within
the cadre.

‘Assignments not involving loss of salary of all Bmplo-
vees of the Hospitals.

(244)
The Medical Superintendant shall be in over all charge
of the administration of the Hospital and shall have
oversight over theni. He shall have the power to discon-
tinue any employee other than those appointed by the
Executive Committee, on disciplinary grounds

Letters of Appointments and Discontinuance of all em-
ployees other than those appointed by the Executive com-
mittee shall be issued by the Medical Superintendent.
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Preparing Budget.
Expenditure over Budget up to 59,

Expeaditure on repair of plant and building up o
Rs. 1000/~

Disbursement according te Budeget
Correspondence with others,

Creating minor posts,

Proposing campaign for razising Fuuds.

Bringing to the notice of the Bishop, as convener of the
Personnel Commitiee, vacancies on Medicat Staff,

(B) Uduyil Girls® College Board

- THE DIOCESAN COUNCIL:

To act in termis of Section VII 2 of the Constitutiot.

2. THE EXECUTIVE COMMITTEE:

(4)
(b)
{c)
id}
(e)
()
(2)

(h)
()

Appointment and discontinuance of the Principal, Viee-
Principal, special-post holders and Missionaries, :
Sanctioning scales of salaries and allowances of atl
members of staff except those of the above:
Assignment and re-assigmment of work involving loss
of salary ot above.

Approval of Accounts and Budget.

Sanction of expenditure over allowed amounts in Budget.

Sanction of expenditure on repair of plants and building
over allowed amounts,

Sanction of the erection of new buildings and demoli-
tion of old.

Approval of campaign for raising funds,
Recommendations regarding alteration in general policy.
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THE BOARD:

(a) Recommending the appointment and discontinuance of
the Principal, Vice-Principal, special- post holders and
‘Missionaries, ' '

(b) Appointment dﬂd dlscontmuance ot a]l other members
of the staff.-

) Recommendlng scales of. salaries and allowances of mem-

bers of the staff to the Executive Committee, except
those of the Principal, Vice- Principal, speeial- post
holders and Missionaries, '
(d). Recommending the assignment and re-assignment of work
“..involving leoss of saiary of Principal, - Vice-Principal,
special- post holders and Missionaries,
(¢) Recommending the approval of Accounts and Budget.
(t) Sanctioning the expenditure over Budget of Rs.
25,000/-up to 7 -5% : : -

..{g) Repair of plant and buildings within the above allowed

AmMOounts.

(h) Recommending the erection of new: buildiags and
demolition of old.

(i) Recommending campaign for raising funds

(i} Recommending alteration of general poliey.

' Standing Committee

4

Assist in t11=- selection and tecrmtment of  Teachers.
Recommend to the ;Board temporary a.nd perm'\mm
.-members..of the twtorial staff. £
Appointment of Non- Tutorial staff.

Assist in the preparation of the budget ané in the
collection of the welfare Fund.

THE PRINCIPAL:

(2) Recommending the appointment and discontinuance of
_all members of the . staff except the Principal,. the
Vice-Principal, special- post holders and Missionaries.
(b) Assisnment, change of assignment and adjustment
of work mnot invelving loss of salary.

e
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(¢} Advising the Uduvil Girls® Collese Board in regard fto
assignment of work involving loss of salary of the Vice-
Principal, special-post holders, and Missionaries.

(d) Recommending the assignment of work involving loss
of salary of the other members of the staff.

(246)
(¢) Appointment, assignment of work and discontinuance
of the minor staff.

(f) Academic work., administration and maintenance of
internal discipline.

(g) Creating minor posts of Adminstration.

(h) Correspondence with the Education Department.
(i) Preparing the Budge:

{j) Expenditure over Budget up to 3%

(k) Repair of plant and buildings within above allowed
amounts.

(1) Collection of fees and disbursement according to Budget?

(m) Proposing the erection of new buildings and demolition
i
of old.

(n) Proposing campaign for raising funds.
(C) Religims Education Board

Diccesan Council
Determination or alteration of policy
Excutive Committee:

{a) Recommending to the Council alteration of generat
policy.

(b) Appointment of one pirson in charge of implementing
the policy and decisions of the Board and to raise
and disburse funds as directed by the Board,

(c) Approving the Accounts and the general Budget.

¢d) Sanctioning expenditure over Budget.
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3. The Boszrd

(a) Recommending to the Executive Committee the policy
of religious education of all children and young people
to be followed in churches and institutions in our area.

(bj Implementing and co - ordinating the policy’

(¢) Setting up organisations necessary for this purpose with
a view to deepening spiritual life, stirengthening Christ-
lan faith, and promoting a knowledge of the Bibi:

(d) Recommending to the Executive Committee for its appro-
val the Accounts and Budget. i
(e) Raisig funds. -
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