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Introduction and Background:

In war torn Sri Lanka, our brethren (aged and young, men and
women, able and the sick, urban dwellers, and the rural masses)
have all emerged through some torrid and terrible ordeals in the
last few decades that have ravaged and savaged their lives
beyond recognition.

What was lost during our past war conflict is beyond monetary
evaluation and meaningful qualitative assessment. Lives
perished, and people went missing; countless among us became
mentally and physically afflicted; while many still remain
suffering on the far fringes of society, amidst broken homes,
shattered families, and hardly existent social services. Also, the
post-war rebuilding and peace-promotion efforts have proven
disappointingly poor as compared with the expectations of the
people who went through and suffered during the dreadful war.

Thousands of war widows and female-headed families exist on
(and below) the poverty line; and are just abandoned to fester
amidst challenges and economic turmoil. These yet remain as
sad reminders of the war and of inaction during the post-war
period. Former rebels who came out of detention camps and
prisons subsist with no hope, and remain clueless as to how to
adjust to present realities.

Amidst all the post-war challenges, helplessly caught are our
children of today, who carry their own peculiar wounds of war.
Many children find themselves in economically deprived
female-headed households. The war has left many of them
orphans at the mercy of others' charity - that is as yet
inadequately forthcoming.

A large section of today’s student population is forced to pursue
education amid broken homes; poorly nourished, and scantily
clothed (if they had not already forsaken their education to
work for their family income), attending demolished or partially
rebuilt schools and laboratories, and taught by insufficient
number of teachers, including prevalent instances of
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inadequately qualified teachers for the teaching of core subjects
such as Maths, Science, English and Technology.

It is in this background, after nearly six years of The
Mullivaikkal Debacle, that a group of well-meaning, dedicated
individuals from the UK initiated EDFNSL, as a forum to create
and promote the essentially required coordination between the
Northern Province's educational system and those concerned
expatriates from the UK for: (a) Networking (b) Resourcing (c)
Transfer of Technology (d) Logistic support, and most
importantly for (¢) Seeding & Sharing of new ideas and
remedies to contribute their share in improving the state of
education in the NP.

What prompted the formation of EDFNSL?

1) The State of Education in Northern Province in the
aftermath of War;

i) The specific recommendations contained in the
“Northern Educational System Review (NESR)
Report.”

Most Important Recommendations of the NESR
Report:

1. Corporal Punishment should be banned in schools, and
alternate  classroom management skills should be
implemented in schools.

2. National Examinations to be redesigned to encourage
teachers to impart concept based, practical, project based
analytical reasoning skills as opposed to the present
emphasis on rote learning.

3. Implementing all recommendations proposed for the
improvement of administration including Appointments,
Transfers, Promotions, and Staff Development Process.
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4. Preventing students and teachers attending private Tutories
during school hours.

5. Establishing Database System and Educational Management
Information System that would have all data pertaining to
the Education System.

6. Establishing an Institute of Tamil Medium Education that
will be responsible for the training and education of all
teachers, curricula, textbooks, teaching methods and
materials for Tamil Medium Schools throughout the
country.

7. Redesigning the administration of schools within Zones
where all decisions concerning the schools are devolved to a
local ‘Board of Education’ consisting of elected persons and
appointed members from the Zone.

8. Establishing Continuing Education Schools with an
expanded curriculum for those over the age of 16 in every
zone to replace the current Non-Formal Education structure.

9. Improving the current financial administration structure to
function at a higher level of efficiency and financial
administration.

10. Appealing to the Ministry of Education (MOE) to change
the current January to December School Year to September
to August; and schedule the GCE O/L and A/L
Examinations to June and July respectively.

EDFNSL is dedicated to improving Student

Performance:

Several key areas have been already identified by the NPESR
Report and by the Ministry of Education for improving student
performance across public schools in the Northern Province.

They are:
Januarx 2017 5
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1. Skill upgrade training for teachers of Science, Maths,
English & IT.

2. Introducing new technology into education.

3. Producing and distributing self-study DVDs to OL and AL
students.

4. Introducing distant learning methods to schools, for
advance education.

5. Setting up a Science Exhibition Centre, Computer Centres
at Public Libraries, and Teacher Training Centres in
Kilinochi and Mannar.

Technology Transfer (TT) is the key to unlocking falling
performance in education. EDFNSL will strive to bring TT
within the purview of the Ministry of Education, (MOE)
enabling it to adopt and adapt new technology to its advantage.
In this regard, EDFNSL will pursue a number of activities
including:

1. Research and recommending appropriate technology and
procedures of licensing.

2. Supporting with seed money for obtaining licence for TT.

3. Enabling training on TT in the NP.

What is EDFNSL’s Mission?

“To enable the NPC to promote and implement a
comprehensive educational system established on core values of
quality, equity, access and humanism; and to support NPC to
administer education as a fundamental right of all; for the
unrestricted pursuit of knowledge, truth and exchange of ideas.”
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What is EDFNSL.’s Vision?

There 1s no charity greater than one that aims to enable children
and adults alike to fulfil their learning potential.

The vision of EDFNSL is to ensure the delivery of education
without prejudice but yet governed by the norms of human
rights principles and laws.

What is EDFNSL’s Principal Goal?

“To enable education in the NP to achieve both, internationally
and internally comparable levels of improvements, in the field
of education, with particular focus on children confronted with
income, accessibility and continuity issues.”

EDFNSL is after system-wide Improvements:

Scho S"and %chool B "fnonment
School Community env ironment
Parents and Home Environment
On Mm;stry and Education Aclm:msnatmn

Who work for EDFNSL?

The founding and currently serving members of the EDFNSL
are all volunteers with years of experience in serving the Tamil

January 2017 7

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org



EDFNSL — ANNUAL REPORT 2016

Community of the UK for years, in a variety of fields as shown
in the following diagram:

Composition of EDFNSL Volunteers:

__ EDFNSL volunteers include:

Professionals from the fields of Medicine
. and Health : :
» People from ‘iocml Vo]untary ‘md Refugee
Welfare Work
Professionals from the field of Education
~ and Educational Administration
> Professionals from fields of Engineering, IT,
Accounting, Law, Civic Administration and
International Development |
People of Business, Media, Human Rights,
Sports and Spirituality
Benefactors, Philanthropists and Social
thinkers

COMMONALITY

The common thread that binds them all is their unquenched
thirst for serving their kith and kin to recover from the ashes of
war; and especially to provide a lift to the children of the
Northern Province to pass through an apt system of education
that could ensure prosperity and peace.
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What do we do?

EDFNSL is a forum-founded group to bring about

essentially required:

(a) Coordination between NP educational system and
expatriates of UK.

(b) Campaign for arresting post-war decline in educational
standards.

(¢) Improving student performance, especially in Maths,
Science and English.

(d) Transfer of Technology.

(e) Networking education-interested parties both in the UK, NP
and island wide.

(f) Mobilizing resources in support of projects — public or NGO
initiated.

(g) Providing logistic support for volunteers and activists keen
to work in NP.

(h) Seeding and sharing knowledge on new educational
projects.

a) Coordination:

In its very short existence of just around 12 months, through its
multi-pronged activities, EDFNSL has established its
credentials in coordination & execution:

» Coordinating educational aspirations of expatriate groups of

various faundatlom in UK, to work for the comrnon goa[ of
educational ady ancement m the NP -
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Coordination activities form the core work of EDFNSL. We
have held a Conference, one Seminar, and seven Monthly
Sessions to sensitize and bring together efforts of organizations
and individuals on advancing education in NP.

b) Campaign:

EDFNSL is committed to campaigning for the improvement
and sustenance of higher levels of education throughout the NP.
EDFNSL campaign is driven by : its desire to bring about
awareness among expatriates of disparities that are awareness
of disparities that are currently prevailing within the educational
system of the NP including:

* Disparities 1n facilities in public schools between regions.

* Teaching skills disparity between public schools in urban
and rural areas.

* Disparity in student accessibility to schools both in urban
and rural areas.

* Poor school overseeing mechanism in public schools.

* Lack of sensitivity and accountability over human rights,
accessibility and equity in school administration.

¢) Improving Student Performance:

While acknowledging EDFNS's limits to change the exogenous
factors that have significant influence on improving the
students' performance including: 1. home/ socio-economic
backgrounds of children in the immediate aftermath of a war; 11)
parental guidance or lack of it to children when many
households have only one- parent families, or no parental
guardienship; and 111) social support available for students;
EDFNS would like to focus on areas where special efforts
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should be made to promote marked improvements on
performance of students through:

* Enhancing the Quality of Teaching Staff.

* Introducing New Teaching Methods.

* Providing Supportive Study Resources and Materials.
* Enhancing Study Environments.

d) Technology Transfer:

Modern education is found to be driven largely by continuously
evolving new technology applied in class rooms. The NP
education system was found to be very much lacking in this
critical area by the NESR report of 2014 authored by Dr. N.
Ethirveerasingam. EDFNSL is very keen to improve this
critical area and provide assistance to NP educational system in
the following aspects:

* Researching and recommending suitable technology
for adoption.

* Financing licence fee for the new technology to be
adopted.

* Finding trained expatriates to conduct TT training in
NP.

* Aiding mass production and circulation of new
technology using DVDs.

* Enabling NP educational system to create a network
of TT Centres.

Januar;’ 2017 1
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(e) Networking:

Networking is one of the key parts of EDFNSL initiatives.
Deliberately we aim to build networks among interested parties
to advance education in the NP. Be it individuals, organizations,
charities, NGOs or professionals, we explore and find space,
common ground and create links to work for the advancement
of education in NP.

EDFNSL has met and briefed many individuals and
organizations; and contributed to broadening their horizons,
enabling them to find their niche within the education orbit and
thus make valuable links for individuals and organizations
through the Ministry of Education of the NP to work for
education.

A good example that could be quoted is the “Twining Meeting”
EDFNSL was able to arrange for NP's education secretary Mr.
R. Raveenthiran to visit Schools in London through the
Newham's senior Councillor Mr. Paul Sathianesan; and to
initiate discussions on a Twining Programme. The range of
topics discussed included:

Teacher Exchange Programmes

Training of Specialist Teachers working with
physically and mentally challenged children

School Audits

Statf Management

Community Participation in School Management

VY V¥

V ¥V VY

f) Mobilizing Resources :
Mobilizing Resources must be defined by zero cost on
administration at the source (UK). EDFNSL does not pay a

Januarz 2017 12

Digitized by Noolaham Foundation.
noolaham.org | aavanaham.org



EDFNSL — ANNUAL REPORT 2016

e e e e e e PR RN T T e e e R S TN R A e 11 SR S TR I

single cent towards its own administrative costs and instead
direct all resources mobilised to the cause of education in the
NP.

All expenses incurred on account of EDFNSL’s work in the UK
are self-financed within its ranks through small donations from
individual donors, charities and foundations.

All EDFNSL activities carried out so far including: i) a major
UK conference, ii) a seminar symposium, iii) seven monthly
sessions involving key note speakers delivering talks on
advancing education, iv) paying for travel of visitors from the
NP, and v) several visits of our EDFNSL volunteers to the NP
have been self-financed.

But most importantly, Mobilizing Resources (MR) means
tapping educational, technological and administrative skills
available among expatriates (from UK and also others abroad);
and channelling them to the advancement of education in the
NP.

Also, EDFNSL is working on collecting School Books on core
subjects, other source materials including DVDs, games, IT
tools, laboratory equipment and supplies, for use in the NP
educational system.

g) Seeding and Sharing Knowledge on New
Educational projects:

'EDFNSL encourages, facilitates and takes active part in

enabling expatriates, charitable institutions and foundations to
channel their resources towards establishing philanthropic
educational projects in the NP.
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It provides valuable free service on several areas including a)
Project Formulation Advice,. b) Creating Links with the
Ministry of Education for vital support services, ¢) Continued
Collaboration with those who want to fulfil their charitable
dream projects for providing education in the NP.

In the second half of 2016 EDFNSL is proud to have linked up
with two such projects. First, the Dr. Sam Education Centre in
Paranthan that had its school inauguration in October 2016 to
run a privaie charity for educating children of deprived and
socially disadvantaged background. Second, a new foundation
(yet to be registered) to establish a private tutorial and
technology institute in Point Pedro for providing science, IT
and technology support for children of the locality.

h) Providing Logistic Support to Volunteers and

Activists to Work in the Northern Province:

For those activists and volunteers agreeing to work in the
Northern Provincial educational development, EDFNSL will
gladly provides logistic support in collaboration with and

through the NP Ministry of Education, and other partners in the
field.

How are we Different?

EDFNSL is neither dedicated to a single school nor does it
display partiality to a particular locality. Rather, EDNFSL
carries the entire provincial educational system’s advancement
at its heart.

Nor are we only concerned about the state of school
infrastructure nor do we limit our interests to the welfare of
children alone. Neither are we only seeking proper increment in
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number of teachers in NP while neglecting the quality of our
teaching staff.

Our interests therefore go beyond these narrow limitations and
is bound by a broader and deeper commitment to overall
improvement of the educational system, and learning received
by the children of the NP including:

a)
b)

c)

1)

Qualitative  Improvement of war-damaged school
administration/system.

Enablement to adapt and adopt stimulating modern form of
curricula on core subjects such as Maths, Science, English
and IT.

Support for producing aptly qualified and motivated
teachers.

Mobilizing resources to modernize the facilities of labs,
libraries and ITEC centres of rural schools.

Introducing modern forms of educational technology in
schools.

Upgrading teacher-training skills on core subjects
including: Maths, Science, English and IT.

Providing support to project formulation of benefactors,
donors and philanthropists from UK, for their educational
mission in the NP.

Building networks among UK educational professionals,
and channelling their skills and knowledge to the benefit of
NP's system of education.

Maintaining constant communication and coordination
between the NP's Ministry of Education and EDFNSL to
facilitate implementation of common projects.

Conducting of educational conferences, seminars and
workshops both in the UK and in the NP to organize and
aid overall development of education in the NP.
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Progress Made So Far:
In pursuance of overall educational system advancement, a
number of initiatives are in progress. The table which follows
illustrates EDFNSL’s initiatives and progress achieved in the
last 12 months:

Coordination

Another 40 teachers are Lo be
trained on donations to be raised in
the new year (2017)

Seminars/Symposiums/Workshops 1 symposium
& Networking | 8 Seminars
Teacher Training — English Transferof | 20 English
Teachers trained through British Technology | Teachers
Council in Jaffha (skill upgrade) | Trained

A twining programme initiated with
a Newham school for special nceds
school of NP exploring: a)
exchange of teachers, b) placement
of special needs teacher from UK in
NP schools, and ¢) adopting staff
management system.

Transfer of
Technology

Initial meeting
held in May
2016

Collection of books on four core
subjects: Science, Maths, English
and Technology in the UK for
libraries and schools in the NP.

Resource
Mobilization

Book collection
to start in 2017

EDFNSL has met a number of old
school associations, voluntary and
charitable associations in the UK,
offcring its services for advancing
education in the NP.

Networking

Ongoing

Two foundations were provided
with advice and project planning
assistance for setting up their

Seeding and
sharing

Ongoing

January 2017
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philanthropic projects in the NP. knowledge
The Education Ministry of the NP Resource Ongoing
has submitted to EDFNSL four Mobilization

projects for finding resources:

1. To further enhance English
teacher training

2. To expand the science
laboratory centre in
Thondamanaru

3. To enable “Serve” foundation to
mass-produce DVDs on core
subjects for students

4. To establish teaching training
centres in Kilinochi and Mannar

How could you help"

Londou ) - :
Mentor teachers ona sub;ect of vmn _dmu.e _ b
» Assist to network EDFNSL mto b!lllll«’:lr mtere';tt,d parties

CONCLUSION:

It could seem that years have passed since the formation of
EDFENSL, but it is hardly twelve months since its inception.
And within a year, remarkable progress has been made by us in
practically learning the challenges ahead and organizing
ourselves to face them with vigour and determination, through
January 2017 17
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our first few steps. In a number of key areas, progress has been
made which include:

>

>

7

A solid and smooth working relationship that has been
established with the Ministry of Education of the NP.
EDFNSL has a clear understanding of its Prime Mission, i.e.
to make our own contribution towards making overall system
improvement in the educational system of the NP. An initial
working programme has already been established between
the NP and EDFNSL at the time of this Report.

EDFNSL continues to network with all like-minded parties
in the UK and locally, for addressing the current challenges
of education in the NP.

EDFNSL continues to identify key resources and
partnerships for various challenges to be fulfilled in areas
including: skill upgrade of teachers, active technology
transfer, staff management, enhancing student performance,
training infrastructure and local partnerships for widening
our work-scope. (Please also refer to the Progress lable as
given on page 16.)

A productive example 1s our recent link-up with the British
Council, Jaffna; who trained our first batch of 20 local
teachers in the teaching of English, using latest techniques
and technology. This was possible with the generous
donation of £10,000 direct to the British Council on behalf of
EDFNS by our leading Committee Member, the late Dr. Raj
Chandran and his wife Dr. Qudsia Chandran. We also wish
to take this opportunity to express our deepest grief at the
passing away of Dr. Raj Chandran half-way through the
above Training Course.

Despite the modest progress achieved in such a short time,
challenges that remain are substantial. Yet we are convinced
that we have laid a solid foundation that will serve us in our
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stride for achieving internationally recognizable standards of
education for our children of the NP in the near future.

THE FIRST BATCH OF TEACHERS TRAINED
IN 2016 AT THE BRITISH COUNCIL
JAFFNA BRANCH

The award ceremony was held on Friday, 25 November 2016
for the 18 successful participants of the British Council English
for Teaching (Level 1) programme.

Among the attendees were Hon T. Gurukularajah, Minister of
Education for the Northern Province, Mr. Rasa Raveenthiran,
Secretary of Education, Mr. Udayakumar, Provincial Director
of Education, representatives of the EDFNS including the
founding president Mr. N. Satchithananthan, Dr. Roger
Srivasan, Mrs. Savithiri Navaratnam and via Skype, Dr. Qudsia
Chandran, the widow of the project’s donor, Dr Raj Chandran.
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&® BRITISH English for Teaching in the
&@® COUNCIL Northern Province, Sri Lanka

What’s happened?

The British Council delivered 120 hours of face to face training course for English
from 10 of the 12 education zones of the Northern Province of Sri Lanka in 2017.

The 18 successful teachers have:

« much improved English proficlency and spoken confidence
« greater awareness of, and skills in, reflective, leamer-centred teaching
« completed training with attendance above 75%

| In addition, four teachers at low proficiency levels have completed 52 hours of
general English on the British Council's public courses.

What's next?

The British Council's proposal is based on building capacity and sustainability by
training local teachers and supporting them through mentoring.

md Testing and Selection: ~3 million LKR

» English language testing of approximately 750 teachers plus teaching skills testing
of high proficiency candidates
= Selection of 40 high-calibre participants

el English for Teaching (Level 3) Training: ~3 milllion LKR

«40 participants receive 120 hours face to face training (total of 240 hours)

wd  Training the Trainers: ~315,000 LKR

=40 hours of training the trainers delivered to 40 participants
*30 highest performing participants selected to become trainers

wmaed Mentaoring: ~5.75 million LKR e e

*Mentoring 30 trainers over three terms as they deliver training to all teachers

Only after Testing and Selection can a fully-costed proposal be provided. This
complete proposal will take into account the variations in levels across the province
and recommend appropriate training solutions.

As with all our work with the government in Sri Lanka, the pricing given is at cost.
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