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AGRICULTURAL
CO-OPERATIVES

(Continued from last {ssue)
MARKETING

The connection between
credit and marketing is no=-
where better illustrated than
in India, There the first co-
operatives were conceived for
the single purpose of granting
loans to members by pooling
the slender resources of
farmers who either by good
fortune or by more careful
husbandry had a bLittle money
to spare It was shown in
time to be too idealistic; the
respurces were too small even
when aggregated. And the
competitors of rhese purely
crenit co-operatives were the
professional money-lenders
that had long before learned
the lesson of taking and
maketing the farmers” crops
as the best surety against bad
debts. Soon after India’s
independence in 1948 the
Government, having decided
that the base of a single
purpose credit co-operative
was too narrow, instructed
its co-operative supervisors to
convert the existing co-oper-
atives to multi-purpose, serving
a'l the farmers’ needs. Later
stch a policy was found to
be a bit too ambitious, ard

¥
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attention was concentrated on
marketing Today it is the
classic three ; supplies, credit
and marketing that get prio-
rity, not only in India.

Marketing itself can be
a highly complex business, so
much so that in the advanced
countries farmers in their
co-operatives are advised to
leave marketing to the experts,
to rely on them for guidance
as to what suits the available
markets, and to concentrate
on producticn, In newly
developing countries the same
advice may be relevant,
particularly if theeropis for
a market overseas. For local
markets the farmer may be
close enough to the consumer
to have up-to-date knowledge
of what will sell. =sut produce
for export, cocoa for example,
requires a long chain of
services all interdependent and
liable to break down. Frow
the moment of actual harvest,
to the time when ths produce
has been shipped several
thousand miles, process=d in a
highly sophisticated manner,
and ultimately sold at its
retail price, may take many
months or even years. The
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farmer of produce for export
is never expected to wait all
this time ibr his money. He
may, however. be astonished
by the big difference in the
price he gets and the price
paid by the consumer, and
when he starts asking for an
exiplanation it is from his
own co-operative that he can
expect a iruly honest answer, .

~<
LAND REFORM '

A passing reference to
the average size of farms in
Africa and Asia (I to 2 hect-
ares) made earlier in this
chapter may have prompted
the thovght that land reform
deserves the highest priority.
Wherever this is the decision
of government, and a land
reform programme is being
drawn up. co-operatives will,
or shouid, bz included in
the plans. Membership in a
co-operative may be made a
condition of becoming a new
settler, on the grounds that
there is no better way to give
these farmers a fair start in
strange circumstances. With
its farmers grouped into
formally constituted co-opera-
tives, a land reform agency
can conveniently provide zood
technical advice, systematic
credit facilities combined with
marketing, storage and insur-
ance. As the farmers gain
experience in workinz their
new land so also will they
learn how to co-operate and
be properly prepared to taks
over when the reform agency

31

completes its appointed term
of life. Examples in recent
history of extensive land re-
form with co-operatives intes
grally incorporated are to be
found in Egypt, Iraqg, India.
In many of the African
countries that have a commu-
nal system of Jand usage,
there is a gradual move
towards private ownership
either in large estates operated
under specially trained mana-
gers or in small holdings
co-ordinated by a variety of
co-operative enterprises, some
of them still in the experimen-
tal stage.

FISHING

Like farmers, fishermen
must have modern equipment
in order to bring in a large
catch. Rapid advances in the
evolution of fishing techniques
have added to the cost of
boats fitted with the latest
gzar. For all this, or even
a single part, the fisherman
will need credit, and he finds
himself in the same plight
as the small farmer. At the
same time, exactly the same
remedy is open to him, to
join with other fishermen in
a co-operative and exert their

unjted strength against the
forces that are ever ready
to exploit the fact that the

fisherman’s harvest is highly
parishable, becoming unsalsa-
ble in a mattsr of hours if
the right storags facilitics are
unavailable. Fishzrman fice
80 mauay risks, bal weatner,
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inexplicable drops in their
caich, capricious markets,
etc. that co-operation in one
form or another is often
forced upon them. Sometimes
where fishermen have been
too slow to see the advantage
of forming co-operatives, a
benevolent governms:nt may
decide the matter for them,
as in Norway, where the
whole fishing industry is in
the hands of officially con-
trolled ce-operatives.

FORESIRY

Because the term agricul-
ture covers forestry, co-opera-
tives amongst forest owners
and forest workers must be
mentioned in this study. Due
to the importance of econo-
mics of scale in forest
production, co-operatives de-
signed to co-ordinate the
management of various forest
holdings offer special advan-
tages to their members. Also,
co-operatives organised with
forest workers as members
to provide their skilled ser-
vices in return for payment
according to an advertised
scale of charges, are an
interesting innovation in some
developing countries Sweden
end Canada are recommended
sources of information on
forestry co-operatives.

CONSUMER CO-OPERATIVES

Thus far three things have
been stressed in this chapter:
that food production lags
dangercusly behind demand;

that there iz scope for im-
proving agriculture, egpecially
in the developing countries
and that co-operatives are
an effective solution to the
problem of small farms, Thete
is a fourth aspect, not often
given much attention in the
context of the previous three,

and that is, a better distri-
bution of available food
supplies. It is here that

consumers’ co-operatives come
into the picture. Societies of
this type pioneered the co-
operative movement, in cer-
tain countries they constitute
its strongest arm, and in the
International Co-operative Al-
liance they are its major
source of revenue.

It is not contended that
consumers’ co-operatives are
a necessary part of a food
ratiopipg scheme in a situa-
tion of scarcity. But it is the
case that in their own interest
consumers should be orga-
nized, to secure for them-
selves a knowledge of the
legitimate expenses of retail
trade in agricultural products
of quality standards, and of
ways to avoid being exploited
by monopolistic forces. These
obviously important factors
deserve  atteption in every
community In this series
however, there is space only
to mention them, and com-
mend a separate study of
consumer co-operatives to see
the world's food supplics
fairly distributed.
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