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STUDENT UNREST

At the Annual Conference of the Northern Division
Cooperative Federation held recently, the President in
his address called the attention of Cooperators to the

“‘epidemic of unrest among students and youths all over -

the world”* He urged the Cooperators to take decisive
steps in the direction of drawing the youths into the
Movement, where there is already a dearth of young
leaders. Striking the nail on the head, as it were, he
declared, ¢‘The uncertainty of their future makes them
restless’’.

The nation’s attention has been once again drawn
to the malady affecting her universities. The holocaust
at Peradeniya is but a culmination of a deep-rooted
malediction over which successive governments have been
sleeping for decades together.

For the University to perform its proper functions,

the nature of its very structure and its place in society
have to be determined in the first place. The University

.nust be a self-governing community in responsible rela-
i

onship with society. It is the failure of the University
as an academic community and its complete alienation
from society from which it draws its very lifeblood, that
constitute the real crisis.

A cultural hiatus between the staff and the student
body, between the rural and the urban population in
the University itself, between the University as a whole
and the community that sustainsit, acts as the real
obstacle to the growth of a healthy Universitys . To this

may be added other factors such as amateurish meddling.__

both within and without the University, deliberate in-
roads into University autonomy, and ever dwindling
employment opportunities resuiting from an ill-planned
economy.

Karl Mannheim, the eminent sociologist observes:
““Although there always arise new generations......... it
depends on the nature of a given society whether it
makes use of them, and it depends on the sociological
_structure of that very same society how it makes use of

'\.'lem Youth belongs to those latent resources which

w:very society has at its disposal and on the mobilization
of which its vitality depends”.

Youths are not saints. But where they go wrong,
sometimes very seriously wrong at: that, it may be
legitimately asked whether it is not largely the fault of
those in lordship over institutions that constitute the
youthful resources of the nation. An agitated enthusiast
once described the secondary education of girls in English
Grammar Schools as “a conspiracy to prevent young
women growing up’.

+ The youth of today are living in a rapidly changing
world, often finding themselves in the vortex of rapid
social and economic changes unparallelled in history. It
is. more difficult to grow up today than ever before.
Growing up in the present context demands ever widen-
ing loyalties—far too many that only a few can grow
into adulthood without a sigh or murmur. The majority
make themselves heard, and indeed they raust, if society
is to be made aware of deterioration if any. This is not
to condone acts of violence and vandalism which hooligan

elements in any group resort to in a melee,

Surveys carried out in several countries reveal some
factors that contribute to indiscipline in Universities,
Students engaged in professional- courses of study are
less prone to revolt than those who follow courses with-
out a professional goal. Where there is concern for
standards of instruction and when there isrestriction of
student numbers to levels compatible with efficient ad-
ministration and instruction, student indiscipline is less
marked. Institutions with well qualified and conscienti-
-ous staffs and with adequate opportunities of recreation
-experience less incidents of indiscipline.

It is time the problems affecting the youth are
viewed in the right perspective. The youth, the pre-
destined pioneer of change, must be utilised as the potent
force of national development, and there is no time
1o lose. y ;
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‘THINK AS A UNITED NATION

We should think as a upited nation in using the machinery of the
Cooperative Movement in a more dynamic and progressive manner in the

fuifilment of the one main objective i.e. speedy economic and social uplift-

ment of the people of the country, stated Mr. T. B, Panabokke, Chairman,
Feople’s Bank, when he declared open the 32nd annual cooperative conference

of the Northern Division Cooperative Federation at Veerasingham Mandapam.

Referring to the People’s
Bank, Mr. Panabokke said
that the Bank is a Cooperative
Bank and at the same time a
Bank for the people of limited
means, the great majority of
whom are being served by co-
operative societies, thereby
fulflling the main objective
of the Bank which is to devel-
op the Cooperative Move-
ment.

It was hig firm belief and
conviction, he stated, that the
cooperators having shed for
all time any lurking suspicions
of the role of the People’s
Bank vis-a-vis the Coop Move-
ment, have accepted the Peo-
ple’s Bank as the apex credit
organisation of the Mogve-
ment.

Parallel System

Referring to the fundament-
al question of the existence of
@ paratiel system of banking
facilities” for the cooperative
sector, he pointed out it was
a system wherein the existing
Coop Banks play the role of
the middlemen with consequ-
ential disadvansages to the
coop customer or in other
words to such cooperative g0-
cieties as have necessarily to
deal with their banks which
have to borrow from the Peg-
ple’s Bank to meet their lend-
ing cbligations.

If, he said, we divest our-
selves of any sentimental at-
tachments to the Coop Banks
and in a wide national pers-
pective endeavour 10 assess
the rclative advantages that
could accrue to the coop see-
tor in perpetuating the exist-
ence of the Coop Banks, the
‘question that should agitate
your minds is whether the con-
tinuance of the Cooperative
Banks could any longer be
justified in today’s context.

Full Link-up

Mr. Panabokke assured the
gathering that if they thought
the provisions of the People’s
Bank Act should be enlarged
to build a cooperative gector,
better representation and more
sharehelding, and agitated for
such changes, he for one would
be the first to endorse their
right to make such claims. He
appealed to the cooperators of
the North to consider the de-
sirability of linking up fully
with this one Bank and give
of their experience and know-
ledge to strengthen and devel-
op the People’s Bank as the
apex bank forthe entire move-
ment in Ceylon.

Citing the case of Japan,
Mr. Panabokke recalled how
the Roval Commission had
been amazed to see the pro-
gress made by the Japanese

Cooperative Movement with
one apex Coaoperative Bank
and a large network of branch
facilities made available to the
coop sector. Why, asked Bir.
Panabokke, should not there-
fore all the cooperators in this
country whether they be from
the MNorth, East, South or
West, unite together to esta-
blish one Cooperative Bank
and make it as strong and
sound as the Coop Bank of
Japan ? My considered opi-
nion, he said, is that it should
be so.

He appealed to the North-
ern cocoperators to pause for a
while to consider whether with
their long experience, their
knowledge and their associa-
tion with the Movement from
its infancy and considering the
state to which the Movement
has grown in the North, they
shoild et open  the food-
gates of their knowledge and
experience to mingle and link
upin a Jarger measure with
the rest of the island.

No Tnsularity

There should be no insular-
ity, he stressed, on the part of
the people in the North, not
only in their relationship to-
wards the entire Cooperative
Movement but even on the
question of the People’s Bank
as the one apex Coop Bank
for the Movement.

He pointed out that in point
of fact some Members of Par-
lisment from the North have
asked for the establishment of
Branches in their electorates
and the matter is receiving at-
tention. This would point to
the fact that the people of

those areas look to the Peg-
ple’s Bank as the Bank which
could provide them with the
necessary banking facilities,
This, he said, is a healthy sign
because a genuine conscious-
ness of the broad-based activi=
ties of the Bank could be an
obvious reason for such requ-
ests. i

He concluded by stating
that the time has come when
as cooperators we should be
motivated with the one and
only desire to pool all the re-
sources of manpower in the
country for, the further streng-
thening and development of
the Movement.

This has been 2 momentous
year for the Cooperative
Movement in Ceylon, declared
Mr, R. Rajaratnam, Presideny
NDCF, in his Welcome Ad-
dress. '

Commenting on the Report
of the Royal Commission on
the Cooperative Movement in
Ceylon, Mr. Rajaratnam said
that he did not intend to make
sweeping statements on any of
the recommendations until eo-
operators have had a chapce
te study the implications in
detail-

He congratulated the Royal
Commission on the preat ser-
vice they have rendered the
Cooperative Movement in
Ceylon by submitting sucha
comprehensive and volumin-
ous report in such a short
time.

He called attention to the
Commission’s  observations
that Cooperation hasnow be-
come the handmaid of the
State and that cooperatives

(Continued on page 4)
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CEYLON TAMILS AND ANCIENT CEYLON

(Continued from last issue)

Many are the Tamil inscrip-
tions which record the deposit
of sums of money or quantities
of grain by private individuals
with village corporations, so
that the interest may be devot-
ed to charitable purposes. This
last function was also perform-
ed by the local bodies of Cey-
lon in olden times”

It is also of interest to note
that the famous Buddhist mis-
sionaries who came to Ceylon
are South Indians from Cola
country. B.C. Law in an arti-
cle “South India as a Ceantre of
Pali Buddhism'’ says “Bud-
dhagosa and Buddhadatta were
contemporaries and they flour-
ished in the 5th century A.D.
South India continuved to be
the centre of Pali Buddhism as
late as the 12th century A.D.,
a date to which Anuraddba
(Buddhiss teacher of South In-
dia) the celebrated author of
the Adhidhammattha is as-
signed™. _

Geiger in his work “Culture
of Ceylon in Mediaeval
Times” has pointed out that
Buddhsgosa was a South In-
dian from Andhra country and
that the Cola country was the
home of Buddhatta and Dham-
mapala who also came to Cey-
lon. Apparently the Pali dia-
lect also was brought to Cey-
lon by the Tamils as Oldenberg
in his preface to *'Viniya Pitti-
kam’ has pointed out that the
“Version of Tipitika" preserv-
ed in Ceylon and its “dialect
Pali brought to the Island
from the Peninsula of South
India, probably Andhra and
Kalinga and that Kalinga

first Buddhist shrine founded
in Anuradhapura is Isurumu-
niya Rock Temple. Before it
was converted to a vihareit
was a temple of Gods.

‘Paranavitarana {(RASCB,
Vol. 31, No. 82, 1'29) “Maha-
vamsa in its account of the for-
mation of Anuradhapura by Pa-
ndukabhaya in the 4th century
B.C. mentions numbers of re-
ligious and public institutions
establisbed there by that Mon=
arch. The earliest inscriptions
too, bear testimony to the pre-
gence of Brahmanas in Ceylon
just after the introduction of
Buddhism. They must there-
fore have been living in Pre-
Buddhist Ceylon too and the
presence of the Brahmanas is
evidence of the prevalence of
their religious beliefs. That
Buddhism prevailed among the
Tamils also has been pointed
out by Arunachalam (RASCB,
Vol. 18, 1919).

Paranavitarane has pointed
out (Artand Culture of the
Sinhalese) that “The earliest
type of the Buddha image
known in Ceylon is that of the
Andhra school. A life size
Buddha image of marble, obvi-
ously of South Indian origin,
has recently been unearthed at
an ancientsite of Ceylon. There
is epigraphical as well as liter-
ary evidence to indicate that a
brisk intercourse existed in this
period between the Buddhists
of Ceylon and their co-reli-
gionists in the Kistan Valley”.

Kistan Valleyis, I must point
out, Dravidian. The informa-
tion given by Paranavitarane
above is confirmed by what
Yazdani says in his edition of

by J. R Sinnatamby, B, Sc.

country or one of the adjacent
kingdoms of South India seems
to have most claim to having
been the medium for trans-
planting the Buddhist Litera-
ture to Ceylon™.

The following reference to

Buddhists of South India by
Paranavitarana is of interest in
this context; referring to God-
dess of Manimekhale, in an
article by this name, he says at
P7“Her baunts....ocean.
. .patron of seafaring folk of
the Tamil land who professed
Buddhist faith. Cult of Mani-
mekhale, ..prevalentamongst
Buddhists of South India and
Ceylon™.

Earnest Students

It would appear that the
Tamils have algo been respon-
sible for the Sanskrit prevalent
in Ceylon according to Mala-
lasekera who has pointed out
(Pali Literature in Ceylon,
p. 148), “The Tamils of South
Indiz, then asnow were earnest
students of Sanskris Literature,
and we may well presume that
their existence in the lIsland,
helped mueh in encouraging
the study of Sanskrit in Cey-
lon”.

That Hinduism and Hindu
Temples existed 2t Anuradha-
pura long before the advent of
Buddhism is clear from the
following extracts:

Malalasekera(PPali Literature
of Ceylon) “Halls for Trab-
ming Tittharama {monastery
for foreign religions) built by
Pandukabhaya where Abhaya-
giri now stands”.

Harischandra (Sacred City,
Annradhapura) points out Ab-
hayagiri dagoba siands on the
site of 2 Hindu Temple.

W. A. De Silva (RASCB,
Vol. 28, 1919-91, p, 24) says

“‘Barly History of the Deccan”,
“The Andhradesa or country
adjoining the deltas of the
rivers Krishna and Godaveri,
was a great stronghold of the
Buddhist religion from 3rd
century B.C. to 6th century
A.D,, and remaing of several
hundred stupas have been trac-
ed iin this part of the country,
the latest discoveries having
been made at Nagarjunakonda
on the southern bank of the
Krishna, in the present Guntur
district of the Madras Presi-
dency”.,

Caldwell has pointed out
that Telugu (a Dravidian dia=
lect) was spoken as far as the
Ganges at the time of Ptolemy
(100 A.D.)

Regarding Tamil Buddhists,
A. Nell has pointed (RASCB,
Vol. 28, 1919-21, p. 67) in re=
ference to coins found at Valli-
puram, Jafina Peninsula,
“Character of coins South In-
dian and Dravidian so exclu-
sively except for a very few,
that one must suppose the
Buddhists were Tamil Bud-
dhists™,

Obvious

it is obvicus from various
references and  authorities
quoted above, that Hindnism
and Buddhism do not belong to
any particular people or langu-
age. There can be no doubt
from the above references that
Hinduism and Buddkism pri-
vailed amope the Tamils not
only in South Indis but among
the Tamils of Ceylon includ-
ing also the preseat Tamil re-
gions of Ceylon. This accounts
for the presence of Hindu
Temples right round the coast
of Ceylon. These Hindu tem-
ples must have existed before
the advent of Buddhism as in

the case of Hindu temples that
existed in Apuradbaputa ip
the interior of Ceylon, some of
which were la er supplanted

. by Buddhist edifices. In this

context the following extract
from “Tamil patronage to Bud-
dhism” in “Times Weckender™
10-6-69 by Thevarajan is of
considerable interest, “The
inscriptions in Ceylon streng-
then the fact that the Tamils
have occupied positions of in-
fluence in Ceylon from very ear-
ly times. Otherwise they would
not have found such places in
the inscriptions—the Tamil
householders inscriptions at
Anuradhapura—belonging to
the 2nd century B.C, makesan
ethnic reference to the Temils,
viz. Dameda.

There are Tamil words in
quite a number of these early
inscriptions. The word Para-
maka (Perumakan) is found in
a number of early inscriptions.
This is a simple term in Tamil
meaning ‘the noble or the
great’ or ‘the dignified’ or “the
chief’,

An inscription in cave No. 7
at Vessagiri at Anuradhapura
and an inscription at Maha-
Ratmale Rock have the word
‘Marumakan’. This isa sim-
ple term of kinship in Tamil
meaning ‘son-in-law’ or ‘ne-
phew’. The word ‘Vavi’ is
found in a number of inscrip-
tions. Inscriptions at Avuka-
pa Vihara, Illukavava, Gane-
kanda, Galwewa, and Alutgal
Vihara to mention a few have
the word ‘Vavi’. This is a sim-
ple term in Tamil for tank. . .
The word ‘Kani’ meaning land
is used in the Vessagiri Rock
inscription No. 1. Thus the
language of the inscription is
apparently Tamil and Pra-
kit o

.+« .30me Tamil names of
persons which are in vogue
even today are found in some
of these inscriptions. The name
Veln isfound in the Netukanda
inscription, Yatahalena Rcck
Temple inscriptions, and Ban-
dagala Vihara inscription,

.+ ..Gopal in the Galgiri-
yavakana inscription. . ..Na-
rayan. .. . in the Galkandega-
ma inscription.

All these cave inscriptions
are mere recordings of the
donation of caves to the Bud-
dhist monks. Ttis abundantly
clear that Tamils have donated
caves to the Buddhists priests
and that Tamil words and
names have found places in
these inscriptions.. ..”

Active Part

Ceeae Thirupparankunram
inscription in  South India
which is also a caveinscription
confirms the fact that the Ta-
mils of Ceylon took an active
part in the propagation of the
Buddhist faith when it was in-
troduced into Ceyilon.....
Takinginto consideration these
facts one cannot escape the
conclusion that the Tamils of
Ceylon embraced Buddhism
when it was introduced into
Ceylon and that they tcok some
part to spread the faith. The
accepiance of Buddhism by a
ection of the Tamils accounts
for the finds of Buddhist re-
mains in the WNorthern and
Eastern provinces. . . .

In South India, Buddhism
began to decline from about
S5th or 6th century A.D... ..
This wave of Hindu Renais-
sance lapped the shores of
Ceylon and the Tamils of Cey-
lon reverted to Hinduism, those
who did not became part and
parcel of the Sinhalese people.

This was possible because Hin-
duism was not weakened by
the coming of Buddhism to
Ceylon*’.

The prevalence of Buddhism
and Hinduism in Ceylon and
the relation they bore each
other in Ceylon till now ap-
pear to be in accord with the
views Geiger has expressed
(Ceylon in Mediaeval Times,
pp. 164, 176, 177) where he
says, “the Brahmanas, coming
from Kalinga and Eengal im-
portedVishnuism and Saivaism
and in the 3rd century B.C.
Buddhism was preached in the
island and soon became pre-
dominant, sirce it was em-
braced bv the ruling monarch
as the official religion of the
State. .. .[n the Mahawamsa

we thall see below, frequently
sessaioo o eesCODEEOVErsi g8 are
reported  between  different
Buddhist sects, but hardly any
serious conflict between Brah-
manism and Buddhism up to
the beginning of the modern
R e

I think the study of the
Mahawamsa which is com-
piled by Buddhist priests,
shows us how fallacious if is
entirely to separate Buddhism
from Brahmanism. ......We
know moreover that Brahman-
as and Samapas...... Were
equaily supported by the ruler
and it is a Buddhist priest by
whom this is acknowledged
and praised as a picu: and
meritorious work”,
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( Continued from our [ast Issue)

The existing institutions and
relationships are not disturbed
butjbetter recognised. Author-
ity ran down from Colomboto
every village on vertical lines
and the Government Agent
with his traditiopal authorityat
the District level is the Coor-
dinator, persuading, cajoling
and pleading with departments
to expedite his contribution.
Undoubtedly this frame work
provides a training ground for
the rural institutions and the
farmer to acquaint themselves
with the range of government
policies, institutions and pro-
cedures for making agriculture
move forward. But when the
programme became more in-
tensive, it would not be within
Governments’s resources to
supply the necessary cadre of
officers at the village level.
Then the question arises asto
whether the Village level ins-
titutions could provide the
necessary extepsion agents.
Would the village level insti-
tutions be equal to the task?
It is often argued that de-
volution of power to the local
institutions is in keeping with
the aspirations of the people.
In Britain, the Civil Service
is faced with fundamental
changes and the Commission
appointed to investigate and
report on local government
has suggested a major decen-
tralization of power to Pro-
vincial Councils to discharge
the present and prospective
responsibilities of government.
In Britain, the real adminis-
tration of Civil life is with the

by, !

training, staff inspections are
necessary not only for control
purposes but for staff develop-
ment. The aim of Inspections
should be to help the indivi-
duzl te develop himself and
increase his usefulness. In
order to assist staff Develop-
ment, the Manpagement must
have an efficient system of
staff assessment which must
inciude the assessment of an

" employee’s work and potenti-

alities based on his perfor-
mance over a sgubstantial
period of time. The assesse
ment must be made by obser=
vation with adequate checks
against personal prejudice and
in relation to the common
standard. The absence of a
uniform standard of assess-
ment by different Managers
more often than not, vitiates
a good assessment Scheme.
In Ceylon, we have yet to
develop a vniform standard of
assessment for staff doing the
same type of job,

Different methods are em-
ployed for assessment of staff.
Firstly, we have in Ceylon,
the Annual Confidential Re-
ports. These Reports should
enable the Management to
take decisions when they plan
movement of staff for training,
transfer or promotion. It is
sometimes felt that the present
Confidential Report Form
emphasizes more on the dis-
play of various qualities, the
possession of which does not
pecessarily and automatically
produce the desired results.
It is suggested that the form
should be designed to provide

By K. RAMIANATHAR

local authorities, while the for reporting on performance

Central Departments are con-
cerned with control, standard-
isation and research. In this
eontext, the question arises as
to what must be done in
Ceylon to tackle efficiently
the Governmental tasks of the
second half of the 20th Cen-
tury, Of course, the socio-
politic economic conditions of
the United Kingdom are dif-
terent from those of Ceylon.
The governmental organiza-
tion needs a continuous re-
vi.w with a view to cater to
the a pirations of the people.

In discharging the functions
of staffing, Management‘in
the Public services faces the
constraint of not being in a
position, very often, of select-
ing the staff to fit the organi-
sational needs. In a large
number of instances, a Man-
ager inherits the staff in the
organisation and recejves re-
placements in transferable
services. Hence the Manager
in the Public Services will
have to pay greater attention
to Staff training and Develop-
ment. . The Manager must
have an emploves Model and
use this as the *‘achievement
objective™ in his training pro-
gramme, The aims of train-
ing are to create an interest
in his work, relate his work to
the service performed by his
Department, to the country
and develop the right attitude
towards the public. Training
should commence on the very
first day an officer enters the
organization and must con-
tinue right through the officer’s
career. Any scheme of train-
ing must embrace five main
elements, namely Induction,
Background training, basic
training, subject training and
post entry traininz. Besides

and results. Secondly, report=
ing and counter-gigning offi-
cers are not properly trained
to provide reliable and correct
assessment of staff. There is
the question as to whether
regular checks are made to
ensure application of uniform
standards in the different
Branches of the Department.
It is also observed that most
of the reporting officers are
not inclined to make adverse
comments on the staff in the
Confidential Reports since
they fear to communicate the
adverse comments to the offi-
cers concerned. This disin-
clination has made them not
only poor judges but has also
made the Confidential Reports
uselessdocunients. The reason
for this type of behaviour on
the part of most of the report-
ing officers is that they them-
selves arein a vulnerable posi-
tion or that they tend to
follow the path of least resis-
tance by giving a good report,

There are objections to a
system of staff assessment
based exclusively on Annual
Confidential Reports. Firstly,
the staff does not know how
they stand unless they obtain
clues from time to {ime. Szc-
ondly, when he does not know
regularly how he stands, he
has no definite regular oppor-
tunity to voice his own opini-
on on his job and on related
matters, Hence the Annual
Confidential reporting is sup-
plemented by staff appraisal
interviews annually. The staff
at the interview are told how
they siand in the organisation;
their past™ work and future
prospects are discussed znd
comments invited on any as-
pect of their work.

Spotlighting Special Aptitudes

The ugefulness of the Re-
ports depend on their spot-
lighting special aptitudes and
potentialities of staff for pur-
poses of Development. A
sound promotional policy is
an integral part of any staff
Development Scheme. A clear

cut promotion procedure must

be laid down for staff atall
levels. The procedure musi
not only operate but must also
seem to operate fairly and im-
partially. Secondly, good hu-
man relationships 1is essential
for staff development. The
staff must be regarded as hu-
man persons of worth and
their abilities recognized and
valued. Thirdly, there should

be effective communication
of ideas by the Manage-
ment to the staff because

it is through communication
that people reach some under-
standing of one another. Since
the public sector organizations
as well as the private sector
organizations are dynamic in
character, there thould be pro-
per motivation by the Manage-
ment of the Staff for the ac-
ceptance of the change, and
there should be adequate op-
portunity provided for staff to
display initiative and creative

‘thinking. Any staff develop-

ment scheme isto be a conti-
nuous process and the pro-
grammes of training must dev-
clop a model of a degirable
Public Servant at the different
levels in the public service.

The questicn of staff devel-
opment is tied up with Leader-
ship. 1n a Democratic orga-
nization, leadership, if proper-

ly exercised, helps the groups
to have more initiative and be
productive. Secondly, it en-
courages the involvement of
the group in the objectives.
Thirdly, it helps to build up the
men of the group. Through-
out history, one can see three
siyles of leadership, namely
Autocratic, Laisgez-faire and
Democratic. The autocratic
style of leadership 18 unsuita-
ble for a democratic organiza-
tion at normal times because
there is the isolation of the
Leader from all feed back from
the group and the group does
not identify itself with the ob-
jectives. The Laissez-faire
style of leadership, though very
common in Public service
Management, in the sense the
Manager just watches things
happen, prevents the develop~
ment of a cohesive group and
does not help in developing
the men of the group. The
Ozxford Dictionary defines the
word “lead” as “‘conduct by
drawing along or proceeding
or accompanying or serving as
guide, bring or induce by per«
suasion or inference or by sup-
plying a motive ; govern by
pefsuasion Of management ;
directs the actions or opinions
of*’, 1f one analyses the vari-
ous definitions, one finds that
there is a range of Leader Be-
haviour open to a Manager
namely Telling, Persuading,
Consulting, Joining and Dele-
gating. Which of these or
which of these combinations
would bz used depend on the
Leader, the Group and the
Situation.

Managers in the Public Ser-
vice arz appointed by the Gov-
ernmwent and not elected by the
people. The letter of appoint-
ment therefore confers Head-
ship and not Leadership.
Therefore it should be the en~
deavour of every Manager in
the Public Service at whatever

level he may be, to become a
Leader. He should be able to
raise the level of member mo-
tivation, improve the quality
of all decisions, development
work and morale, further the
development of individuals
and measure their readiness to
accept change. Herbert H.
Casson in his Book “Tips on
Leadership’ says, ‘‘Leadership
is a thiog by iteelf. It calls for
more than ability. It basa
technique of its own. In other
words, itcan be acquired to
a large extent. It cap be learned
as any other art. And it is
tll:lle’art that stands highest of
all’’,

—

The Problems of Management In Developfng Ceylon

Lack of LLeadership

There is a lack of leadership
on the part of many in Man-
agement positions id the Pub-
lic Service. This has impeded
the performance of Managers.
Mozt of the Managers are not
good decision makers.. It is
possible for an administrator
to improve his own decision
making as well as that of his
organization, provided he is
prepared to take certain posis
tive steps. He has to find
ways and means of involving
others in decision making.

(To be Continued)

Society Told To Tap
Local Deposits

Encourage the local people
who are not meinbers of your
gociety to deposit their savings
in the society. Your object
should be to tap all the local
deposits, expand your activi-
ties and build up a Rural Bank
of your own.

This was the advice given
by Mr. R, C. 8, Cooke, Vice-
President NDCF, to the mem-
bers of the Vaddukoddai-
Moolai Road Cooperative
Credit Society ag the 36th an»
nual general meeting of the
society.

Paying a tribute to the so-
ciety he said it was one of the
best A class societies, continu-
ing to maintain its high stand-
ard of repayment without a
single overdue loan.

He advised them to hold
their annual meeting as a local
festival and invite the youths
in the area to participate,
Young people who are going
to be the citizens of tomorrow
should be mads conscious of

. the cooperative credit move-

ment and the importance of
savings, he stressed.

The Society’s share capital
amounts to Rs. 4,658/31, its
Reserve Fund stands at Rs.
4,947/.4, and the Building
Fund at Rs. 1,224/55. Mem-
bers' savings depositstot up to
Rs. 24,378/88 and it has a
surplus deposit of Rs. 5,974/21,
after granting loans to mem-
bergamounting to Rs. 28,665/=.
The net profit for the period
1-3-68—28-2-69is Rs,1,203/82.

(b) Eligibility:—

Level,

cial Arithmetic.

Jaffna, 22 10-69.

Cooperative Employees Certificate,
Junior and Ordinary Levels

The next Cooperative Employees Certificate Junior and
Ordinary Level Courses will commence on 2-1-1970.

1. C.E.C. Junior Course
(a) Period of Training :—3 monthsg.

Employees in Cooperative Societies who have passed
the J.S.C. Examination. (Applications from employees who
have not reached the J.8.C. standard will also beconsidered).

2. C.E.C. Ordinary Level Course

4
Employees in Cooperative Societies who have passed |
the S.5.C. or G.C.E. (O.L.) (six subjects) or C.E.C. Junior |

OR

Those who have passed the S.8.C. or G.C.E. (O.L)
with four Credit Passes including Arithmetic or Commer-

Application Forms may be obtained from:—

The Principal,
Jaffna Cooperative Training School,
Jaffna,

Requests for application forms to be sent by post should
be accompanied by a self-addressed stamped envelope.

Closing Date of Applications:—15-12-69,
Jaffna Cooperative Training School

K. Paramothayan,
Principal.

Address

Retail Shop at:

JAFFRA MP.ECS, UNION LTD,

Largeat Wholesale Cooperative Establishment in the Norih, '
Authorizsed dizsributors for

CIYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Grogeries,
Oilmanstores & Ceramics and all goods distribuged by the

COOPERATIVE WHOLESALE ESTABLISHMENT
74/3,- Hospitel Road, Jafina.

15/1, Power House Road, Jafina,
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must be essentially a voluntary
people’s Movement exercising
its own controls with the mini-
mum official constraint.

He welcomed the Commis-
sion’s recommendation to set
up a National Cooperative
Deyvelopment Council o plan
and coordinate cCooperative
development.

We are also happy, he said,
that the Commission has
placed a high premium on Co-
‘operative Education and has
recommended that the respon-
sibility for Cooperative Edu-
cation should rest with the
Movement itself. He was par-
ticularly happy that in recom-
mending 3 Cooperative Col-
leges for Ceylon, the Commis-
sion has specifically stated that
the Jaffna Cooperative Train-
ing School be converted into
a Cooperative College. That
indeed, he said, is a tribute to
the yeoman service that the
NDCEF has been rendering to
the cause of cooperative edu-
cation and a recognition of the
good work that is being done
by the School.

Misgivings

Mr. Rajaratnam confessed
that however there were some
misgivinge about some of the
recommendations. Most of
the recommendations, he stat-
ed, seem to be in the direction
of more and more centraliga-
tion. No doubt, he admitted,
in a developing country a cer-
tain measure of centralisation
is needed for coordination.
But, he pointed out, exces=
sive centralisation can be de-

" irimental to lecal initiative and
enterprise which are the true
foundations for democracy.

We are particularly perturb-
ed, he said, that the uscfulness,
of credit societies has not been
viewed in the right perspec-
tive. He pointed out that co-
operators themselves will have
to explore ways and means of
strengtheping those credit so-
cieties which are functioning
satisfactorily and reviving
those societies which are now
dormant. He emphasised “Far
from having cutlived their
usefulness, as the Commission
thinks, thecreditsocieties have
yet a very vital role to play:
this is a' fact and pot justa
sentimental belief”’.

Member Participation

Stressing that in cooperative
financing there should be mem=
ber participation and that ad-
visory councils are no substi-
tute for this, Mr. Rajaratnam
said “The hard fact is thaeif
we wani a strong Cooperative
Movement we have to streng-
then the Cooperative Banks
until such time as the People’s
Bank is reconstituted and co-
operators have satisfied them-
selves whether a merger is
advantageous to us, My firm
conviction is that cooperators
have to build up their depoaits
in the Cooperative Banks not

only to mzet the needs of the -

present but also for the sahe
of posterity. Cooperation is
essentially self-help. Hence we
should pot depend for our
finances on outside help—not
even from a benevolent Goy-
erpment. Thrift has to be in=
culcated in the minds of our
cooperators. They should be
persuaded to curtail their ex-
penses and deposit their sav-
ings in their society or in the
Cooperative Bank”.

Mr. Rajaratnsm pointed out
that the Cooperative Move-
ment could solve the problems
of students and youths among

whom an epidemic of unrest
wasispreading. 1t is a pity, he
said, that no determined efforts
have been ‘made to draw
youths into the Movement. As
a result, he pointed out, a
vacuum has been created and
there is a dearth of young lea-
ders.- It is our bounden duty,
he emphasised, to encourage
youths to join the Movement,
particularly at village level.
‘They should be gunided, trained
and made familiar with coop-
erative traditions, He declared
that the ground should be pre-
pared for youths to shoulder
greater responsibilities in the
Movement. He hoped that
from now onwards cooperators
will take decisive steps to-
wards this end.

Mr. T. D. L. Pieries, Deputy
Commissioner, paying a ftri-
bute to the Northern Coop-
erative Movement, said it had
special characteristics of its
own and had pioneered vari-
ous cooperative activities in
the country. Unfortunately
some of these leading institu-
tions had fallen on bad days
due to no fault of theirs,” In

. the agricultural movemeny, co-

operatives in Jaffna had been
pioneers. lhe old credit so-
cieties and the Cooperative
Baok were also well known.
Mr. Pieries pointed out that
aga result of changes after
1942 and subsequent develop-
ments certain defects had crept
into the Movement within the
past few years. However the
Movement had both in Jaffna
and other places made great
strides during the last 25 years.

Tremendous Contribution

He emphasised that with all
its defects, the Movement has
made :a tremendous contribu-
tion to the social and econo-
mic development of the peo-

le.

2 Commenting on the Royal
Commission’s Report, he said
the recommendations fell into
two main caiegories: (1)those
which were fundamental for
the future development of the

Movement and (2) others nat °

so fundamental but necsssary,
even if not implemented,

Mr. Pieries pointed out that
one of the chief defects of the
Movement as a whole is that
many societies are not provid-
ing the services they are ¢x-
pected to provide. If coop-
erative sccieties are to be use-
ful they must work efficiently.

Signal Failure

In my opinion, said Mr.
Fieries, one recommendation
stands out as striking at the
root of these defects—that
relating to management of co-
operative societies, He em-
phasised that in our Move-
ment we have failed sigoslly
te build up managers in coop.
erative societies. Most socie-
ties do not have managerial
personnel te provide efficient
service. The basic defect is
management by committees:
everyone has totake the blame
for this. He emphdsised that
modsrn manpagemeni cannot
go very far if you fix the res-
ponsibility for day to day
management on the commit-
tee. The committez should
direct policy and supervise
management  while
managers would be responsi-
ble for day to day manage-
ment. This is the right direc-
tion forthe Cooperative Move-
ment to develop. This means,
he said, educating our commisz-
tees on proper management.

Quoting from the Royal

Arained -

Inaugurating a two-day
Refresher Course for Trained
Employees on the New Ac-
counting System and Manage-
ment, at the Jafina Coopera-
tive Training Schooi, Mr. R.
B. Rgjaguru, Deputy CCD
(Audit), hoped that this was
only ihe first step and would
in due course be extended to
iheexecutive level. Tomany,
he said, accounting is a simple
system of record kecping. But
we fail to understand its real
significance: record keeping
is only secondary. At all
levels of managerial organisa-
tion, we have to use the infor-
mation for the development
of the institution. He pooh-
poohed the belief that ac-
counts are kept for the sake
of the Dept. The true posi-
tion is that through proper
accounting, controls have to
be effected, The Dept. is not.
interested in collecting and
accumulating these documents,
He posed thz question, “Are
you doing accounting for us
or are you dding it because
you want to have a check on
the trends in your organisa-
tion 7°* He stressed that the
basic idea of the new system
is assessment of performance.

He revealed that the Dept.
was now in communication
with the Ceniral Bank and
the Census Dept. for the pre-
paration of a statistical sam=
pling method.

Pointing out that the
record-keeping function is
mechanical, he said thar whay
is needed is the interpretation
system. To-day decisions are
made without knowing where
we are heading,

He deplored the fact that
though coops feed 0% of the
people, they have no place in
the economic plan of the
nation.

Mr, R. Rajaratnam, Presid-

Commissgion’s Report, Mr. F.
C. Pietersz, G.A. Jaffna, who
chaired the Afternoon Sessions
said that Cooperation is a de-
licate flower that does not
thrive except in the right soil.
Cooperation  pre - supposed
Education. Therefore in the
early years of the Movement
there was massive government
support. More and more co-
operative education is the
prime need. He hoped that
Jaffna would give a lead in this
direction. Stressing that co-
operatives must take over agri-
cultural extension work stc.,
he said they must win the
people’s confidence by provid-
ing efficient services.

Expansion Ment.lity

He pointed out that the ex-
pansion mentality had led to
societies being formed just for
the sake of forming them,
without cooperative education
being provided to the mem-
bers. 11 is not enough for the
leaders alone to be honest and
efficient: unless the members
100 possess these qualitiesand
are cooperative-conscious, co-
operatives cannot progress
satisfactorily, he siressed.

Mr. K. 8. Poonuthurai,
S.+.C., (depiored the fact
that the cooperatives in
the North are neglecting the
industrial sector. He urged
that they pay more attention
to developing industries, as
there wasn’t very much room
left for agricultural develop-
ment. To start new industrial
enterprises they had to mobi-
lise savings. They should also
strive to get Government help
to start industrial ventures.

ent NDCF, referred to 'the
high premiom placed on Co-
operaiive Education. by the
Royal Commission.

Presiding over the plenary
session, the Principal, Mr. K,
Paramothayan, remarked that
this is the most opportune
time to rethink our ideals and
our practices, our duties, rights
and respousibilities—a time
wtpcu the country is thinking
o
the Royal Commission.
Whether the Report is imple-
mented or not, its value is
that it has made us think.

Emphasising the need to
keep abreast of the explosion
of knowledge, he said there
was a two-way traffic in the
School, acoming in and going

. out of knowledge, ideas and

new perspectives.

He urged the importance
of heeding the call to correct
our past omissions and mis-
takes and fight shoulder
to shoulder for the ecos
nomic and social uplifi-
ment of all citizens of the
country, irrespeciive of differ-
ences. He siressed especially
the need for a youthful out-
look, a readiness to change
when society demands such
changes in the pursuit of defi-
nite goais.

Mr. R.C, 8. Cooke, Vice-
President, NDCF, emphasised
the need to know the rules
and regulations, laws and by-
laws, duties and responsibili-

the recommendations of*

“Members Should Show
: More Interest

Speaking at the anauval gen-
eral meeting of the Paranthan
Chemical Employees Welfare
Cooperative Society, Mr. A. J.
Sellathurai, Coop Inspector,
urged members to show more
interest in the welfare of the
society. He also pointed out
thaf some members were in
the habit of withdrawing their
savings. This situation shoold
change : they should enrol
more members, encourage
savings and strengthen the
financial position of the socie=
'y.

The following were elected
office-bearers : Messrs. N. Ra-
manathan (President), R. Su-
bramaniam (Vice-President),
K. S. Velayutham (Secretary),
T. Jesuthasan (Asst. Secretary)
and R. Thambiah (Treasurer).

ties. ““Perfect obedience to
perfect law is fieedom™ he
quoted and urged them to
forget “seif® and think of ‘we’.
To work is to pray: therefore
they ‘should work all hours
they are paid for.

Mr. P. Selvaretnam, Ad.
minisirative Secretary, NDCF,
emphasised the need for so-
cieties to prepare and use fin-
ancial statements and get them
audited regularly instead of
waiting for the Dept. to step
in. It is left to the employees,
he said, to deiermine their
fulure by a change of outlook,

Eligibility: —

dinary Level.

Fees:—Registration

Jaffna, 22-10-69.

Cooperative Employees Certificate—
 Higher Level
2-1-1970—30-2-1970

ihe nexy Cooperative Employees Certificate Higher

Level Training Course in tae Tamil Medium will commence
on 2-1-70 at the Jaffna Cooperative Training School,

I. Those who have passed the Cooperative Employees
Certificate (Ordinary Level) and have three years of continu-
ous service in a Cooperative Society.

. OR

2. 'Those with either the H.S.C. orthe G.C.E. Advanced
Level (3 subjsets) who have secured a pass in Arithmetic or
Commercial Arithmeatic or Book-Keeping at the G,C.E, Or-

3. Those who have passed the Cooperative Employees
Certificate (Ordinary Level) in the First 2ivision will be
admitted if there are vacancies, even though their period of
service is less than three years.

No tuition fees will be charged.
months of Practical Training and trainees will have to bear
travelling expenses in connection with it,

Final Examination Rs. 15/-
Applicatien forms may be obtained from :—
The Principsl,
Jafina Cooperative Training School,
Jaffna.

Written requests for application forms should be ac-
companied by a self-addressed stamped envelope.

Closing Date of Applications:—15-12-69.
Jaffna Cooperative Training Scheol,

There will be 21—3

Rs. 10/-

E. Paramothayan,
Principal.

SALES £

T*phene :—257, Batticaloa
T’gram :—*“Service”

Huastern Province Agricultural
_ooperative Union Ltd,

Kailiyankadu, Batticalca & Karaitivu
MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS
SERVICE (®)
Electric & Oxygen Welding Undertaken

SPARES

T’phone :—10, Nintavur

Prineed by Nicholas James 2t St. Josepb's Catholic Press, Main
Strert, laffna and published by the MNorthern UDivision Coeoperativa
e deeation Led., No. 12 & 14, Kapkesanthurai Road, Jaffna.  1-11-1969
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