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COMMENTARY .
COOPERATIVE MANAGEMENT

At the Annual Cooperative Conference of the N.D.C.F.
recently concluded, Mr. T. D. L, Peiris, Deputy C.C.D.&
R.CS. and Secretary to the Royal Commission on the
Cooperative Movement in Ceylon, struck a sagacious yet
pungent note when he said that one of the' chief defects
of the Cooperative Movement in Ceylon is that maay so+
cieties are not providing the services they are expected to
provide. He went on to emphasise that in cur societies

we have failed signally to build up our managers. He said .

that in his.opinion the main and discernible -thread that
runs through the entire Report of the Royal Commission
is the ‘emphasis on management.

An almost similar observation was made by Mr. R. B.

- Rajaguru, another Deputy C.C.D. & R.C.S.¢ when he in-

augurated a Refresher Course on the New Accalinting Sys-
tem and Management, at the Jaffna Cooperative Training
Schaol exactly one week. before the conference. He em-

' phasised the need for céntrols through proper accounting

- and management. Assessment of performance through
proper interpretation and utilisation of correct informa-

. tion was of fundamental importance to any business enter-
prise, he observed, and said that it could be done satisfac-
torily only by an enlightened body of managers.

Cooperative Management was examined at great
length By the I.L.O. in its publication entitled “Coopera-
tive Management and Administration” (1965). It said,
“Though the cooperative is first of all an association with
a strong social purpase, it is also an enterprise with pros
blems of size, structure, management and technical equip-
ment, which it shares with all'other economic enterprises.
This has been recognised only with some reluctance in the
cooperative movement-itself, where it seems often to be
felt that the fundamental rightness of cooperative princi-

' ples can bring success regardless of managerial skill, or
~even that such skill-is-enly-needed in-a-system based on
improper motives, such as private profit-making, and on
cut-throat competition. This is not in fact true, for ex-
perience shows that "even the most admirable principles
‘(such as ‘production for use and not for profit.) have not
prevented cooperative failures due to plain faanagement
or defective administration. Management ®d adminis-
tration should therefore be subjects of study in the coop-
erative movement, even if this should also mean study of
the methods of private business”.

In the modern concept of the Welfare State the coop-
erative movement has a significant role to play, in that it
can be an idealinstrument of economic welfare and social
justice. But this in tarn involves a scientific and rational
approach to management. No doubt the cooperative
movement has always appealed to idealists and social
thinkers and reformers, but its success in the modern com-
petitive economic setting will largely depend on its ability
to recruit, train and keep the right type of men and wo-
men possessing in adequate measure business acumen and
managerial skill.

It is but fitting that we should refer to the Report of

~ the Royal Commission too on the subject of Cooperative
Management. It says:—*‘If there is one cog missing in
the mechanism of the cooperative movement in Ceylon, it
is the cog of management, for it is in respect of capable
managers that most societies are found wanting............
Our view would see the managers not as a sort of boutique-
keeper but rather as a trained specialist guiding the busi-
hess affairs of the society.

“The modern concept of management seés in the
manager a person who must be able to play several roles
at once. In a ccoperative society of economic size he
must be manager in at least five different ways: manager
of day-to-day operations ; manager of finances ; manager
of personnel and staff ; manager of the assets of the socie-
ty ; and manager of member and public relations. All of
these responsibilities he carries out, of course, under gen-
eral policies given by the committee, but the executive
power must be left in his hands. . Though in one sense
management is a'speciality, a good manager is often an

all-purpose man with breadth of vision, keen perspective .

and a high sense of responsibility”.

The cooperative movement in this country has a great
responsibility to build up an efficient cadre of managers
who can man its various institutions, if it is to forge ahead
of, or even co-exist with, its competitors in the economic
field, and justify its continued existence.

COOP MOVEMENT TH

E GATEWAY

TO ECONOMIC DEMOCRACY

The Cooperative Msvement is the chief imstrument to usher in" economic

democracy here.

That is why we propose to take further steps to ‘strengthen

the Moyement, stated the Prime Minister, Mr, Dudley Senanayake, addressing
the members ‘of the Northern Division Agriculjural Producers’ Cooperative
Union, during his recent visit to Jaffna.

Quippiog that from what he
had heard of the activities of
the Union he did not doubs
the fzci that it knew its onjons,
the Premier said he appreciat-
ed the activities of the Union
and was well aware of the fact
that Jaffna had earned a well-
deserved reputation for coop-
erative activities,

The Cooperative Movement,
he pointed out, is one of the
main instilutions through
which the farmer is helped.
As far as the Government is
concerned most of the activi-
ties like purchases under the
GPS, issue of subsidised ferti-
lisers etc. are carried out
through cooperatives.

Citing the example of other
countries where the Coopera-
tive Movement has developed
under its own strepngth and
was able to own shipping
lines, for example, the Prime
Minister stated that the Gov-
ernment must gradually’ pull

out of the Movement here so

thag it will progress onits own,

Referring to the restriction
on the issue of seed potatoes
the Premier said *‘I would fike
10 remove from your minds
the impression that potato
cultivation is being restricted
in Jaffna for the benefit of
potato cultivators elsewhere”.
Thig is an wutter fallacy, he
stressed. _He pointed out that
the restrictions were in force
all over the island and were in
i e interesis of ail producers.

Tea and Potatoes

He drew a paralle]l between
the potato situation in Ceylon
and the international position
of tea. It had been estimated
that by 1975, tea production
would be 13% in excess of
demand. Therefore wvaliant
efforts were being made to get
tea producing countries to regs
trict production: Ceylon was

“in the forefront of this cams

paiga to bring abount sgch an
agreement. A similar thing,
the Premier warned, was going
to happen to potato produc-
tion : there had been requests
for floor prices for potatoes as
prices were slumping and pro-
fits were not as high as-before.
Yeu yourselves, he said, will
regret it if the acreage ig ex-
panded.

The Premier said that it was
in the interests of potato culti-
vators that the Government
continue to be the sole im-
porter of seed potatoes. If
others were allowed to import
seed potatoes, he pointed out,
it would mean more importa-
tion than local production of
potatoes. He added “Once
we open the door, that’ll be
the end of potato cultivation
here™.

He concezded that some ad-
justment should be made in
the GPS prices of red onions
particularly for the scarce
months.

Yital Role

Mr. M. D, Banda, Minister
of Food and Agriculture paid
a tribute to the Union and
said it was playing a vital role
in subsidiary food production.

Pointing out that the de-
mand for seed potatoes kept

‘on mounting, he said that to

give a fair return to the culti-
vator it was egsential to stabi-
lise the acreage * at the present
extent. <Experience had proy-
ed that further expansion of
the'acreage would depress po-
tato prices. Besides the price
of seed potatoes was goinz up
and it was difficult to get seeds
in the variety and bulk we
wanted.

Mr. Banda disclosed that
the Committee appointed to

* study the price structure”™ of

onions and. other aspects of
production, bhad come to the
conclusion that the July price
should be raised. When the
Committee had finalised its
study, he would invite the
Union to discuss the matter.
He agreed that the storage
of onicns was best left to the
cultivators themselves.

Mr. N. T. Sivagnanam, Pre-
sident NDAPC'Union, point-
ed out thai despite devalua-
tion and the introduction of
FEEC?s; there had been no

revision of onion prices since .

1965. He said that if higher
prices were paid, especially
during off season months like
November and 1lecember
onion production would in-
crease. '

No Improvement

Complaining that despite its
experience the CWE had not
improved a wee bit' in mar-
keting the onions, Mr. Siva-
gnanam said 'it just took the
onjons and dumped them into
its ill-ventilated stores at Col-
ombo: this led to damage as
onions were highly perishable.
Transporting the omnions in
steel wagons was thoreughly
unsatisfactory, he said: He
suggested that we follow South
India’s example in curing and
marketing onions.

Cnions, he pointed out,
should not be stored in bulk
in go-downs but should in-
stead remain with the cultiva=
tor who knows how best to
store them, as he has a vital
interest in preserving them in
good condition. He suggested
the granting of a subsidy or a

- loan to preducers to encours

age them to store onions. :
Deploring  the réstrictions

“on the issue of seed potatoes,

he said that since potatoes
were not making inroads into
the cultivation of other food
crops in Jaffna, potato culti-
vation should be encouraged.
If seed potatoes were given to
Jafina in October, then there
wouldn’t be any clash with
potato harvests in other paris
of the country. If the Go-
vernment has any difficulty in
importing seed potatoes, the
Union, he sugpested, could get
down ‘seed potatoes throngh
cooperatives in  other coun=
tries.

He plso suggested that the
Union be allowed to import
ita requirements of pumps as
thig would help to keep down
the cost of production.

(Continued ou page 4)

Mr. T, 8, Panabokke, Chairman, People’s Bank, who was the
Chief Guest at the Annual Cooperative Conference held at
Veerasingham Mandapam recently, delivers the
Upening Address.
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{ Continued from our last Issue)
The restof the staff should be
invited to take part in the de-
cision making process because
they are likely.to give more
support to * the  decisions that
are made, The Manager should
be able to take risks because
every decision that'a Manager
takes involves in some measure
or other, the taking of risks.
It piay involve himself and the
future of the organisation, We
“observe that a good many
public servants are averse to
taking risks. Why? Firstly,
they are satisfied with the pre-
sent organization and its fea«
ture of “non-delegation” of
decision making. Secondly,
they do not have a spirit of ini-
tiative. Thirdly, they fear mak-
ing migtakes. There is also a
lack of understanding of the
social, political and enviromn-
mental factors as well as orga-
nizational goals. Sometimes
we find that the extent of 2u=-
thority is not clearly defined
and the fear that any vital
decision that they take might
not be supported by their bos-
ses too make them averse to
taking risks. This situation is
aggravated by status consci-
ousness in the vertical, hierar-
chical structure and the lack
of efiective inter-personal rela-
tionship. What is required for
‘a Manager is to develop his
capacity for risk taking by un-
derstanding the ingredients,
ghe steps to be taken in risk
taking and by helping his sub-
erdinates to develop capacities
for same. :
To obtain a better perform-
ance ‘of the Public Service,,

orgapization. In - the tradi-
tional society, where units of
production are self-contained
and independent of others, the
problem of coordination did
not assume big proporiions.
It assumed new dimensions
when transformation took
place within the traditional
economy and spzcialized acti-
vities came in. Hepce the
necessity forcoordination runs
right through the machinery of
government from the highest
to the lowest, i.e. from the Na-
tional level to the Village level,
vertically or horizontally. We
find coordination broadly at
three stages mamely, the Pre-
investment stage, the Imple-
mentation stage and the Ope-
ration stage, Coordination has
to be effective in achieving the
obieciives of Management.
Hence effective coordination
implies the acceptance of the
objectives. It also implies the
appreciation of the need for
coordination as existing agen-
cies grow and new agencies
come into being. The time
factor is also very important.
All the activities will have to
be performed in harmony to
achieve the result in time and
further, timing plays a great
role in each of the coordinated
activities. For example, in
Seed Production Activity if
the Manager of the Seed Pro-
duction Farm ig dependent on
the decision of another divi-
sion as to the total amount of
seed to be produced for.the
coming Maha season, and he
is not informed in time of the
quantity to be produced of

each variety of seed he may

By K. RAMANATHAR

" there should be a kind of Mo-
tivation that can animate it.
The employee must be able to
derive job satisfaction. If
motivasion is not generated by
social factors, then we might
have to inject it. For e.g. dele-
gation of functicns is a useful
device employed by Managers.
When a large area of discre-

“tion is allowed to the subordi-
nate the employee level of ex-
pectationis to a large extent
satisfied. The very purpose of
delegation is to motivate the
subordinate to better perform-
ance. If a Head of a Depart-
ment calls for a Conference of
Top Executives and says thay
he is delegating some of his
functions but warns not to re-
delegate to their subordinates,
then th: Head of Department
has denied the executive the
freedom to delegate. This
does not achieve the purpose
of delegation, and may not
involve all the executivesto
the extent expected in the
affairs of the Department.
‘When the need for delegation
and the factors necessary for
successful delegation are un-
derstood properly, the Manag-
er can successfully delegate
and function effectively.

No Abdication

The Heads of Departments
or a Manager at any level can-
not abdicate responsibility for
the delegated function. Heis
still responsible for the actions
of the delegates. He has to
coordinate all functions which
means to synchronize and har-
monize the activities of all
departmental units of an orga-
mization towards the accom-
plishment of the end results.
Coordination affects all per-
gons, units and activities in an

not be, able to organize the
resources . of production for
the coming Maha season and
might possibly fail to meet the
seed requirements of that Di-
vision. His failure could then
be attributed to -lack of com-
munication in time and Jack of
effective coordination. Itcould
thus be seen that the coordin-
ating funciion of the Manage-
ment brings into focus and
simultanecus application, the
functions of Flanning, Oroa-
nizing and Direction.

In Coordination, communi-
cation is a vital elemen:. 1t is
a tool eniployed for consulta-
tive management, democratic
leadership, effective group
thinking and appropriate par-
ticipation. - Communication

- operates in a threedimensional

field, namely Downward i.e.
Policy procedure etc.; Up-
wards in Siatistics, Informa-
tion fReports efc.; Sideways
i.e. matters of mutval concern
etc. The good Manager in the
present context unlike the Ad-
ministrator some years ago,
would prefer to get things done
by consultation, by fostering
and maintaining the system of
cooperative effort and by mo-
tivating the group fto greater
productivity. Conference is
one of the techniques of cons
sultative managementand gen-
erally conferences fall under
four categories (i) Develop-
mental Conferences, the object
of which is to promote under-
standing and toimpart instruc-
tions on policies, programmes
and procedures (2) Informa-
tional Conferences which pro-
vide an opportunity for ex-
change of information about
activities and operations in
various Departments (3) Atti-
tude airing Conferences which

- provide an opporfunity to ex-
‘press: feclings

and opinions
about pdlicies, proggammes
and regulations eic. (4) Pro-
blem solving Conferences
which discuss specificproblems
and try to secure the consen-
sus of the group with refer-
ence to Management decisions
that must be determined from
time to time. How many of
our Public Service. Managers
employ the Conference techni-
que to achieve better perform-
ance'and better human rela-
tionships ? We quite oftcn hear
complaints from ‘the Trade
Union Sector that they are
not consulted and giyen an
adequate opportunity for par-
ticipation. Even joint consul-
tation becomes ridiculous if
the joint decisions arrived at
are not implemented and the
Trade Union Sector attributes
such a state of affairs toa
hangover of authoritarianism.
Hence, one of the important
things that Public Service
Managers must remember is
“If the worker doesnot know,
his Superior has not commu-
nicated” and “If the worker
cannot do his work, the supe-
rior has not taught”. Theac-
ceptance of this accountability
and consistent follow through
will do much to improve com-
munications. Whenever Man-
agement does not provide ade-
quate channels of communica-
tion downward, sideways and
upwards, employees will esta-
blish their own informal sys-
tems which spread rumours
and distort information and
no “grapevine’’ form of com-
munication can be controlled.

Hence for effective coordina-
tion, there should be effective
communication. '

Effective Control

Coordination is dependent
upon effective control. If one
plans to achieve the objectives,
ons has to exercise control to
be aware of whether the objec-
tives are achieved or not. The
controls that are exercised in
the Public Sector activities
change from fimeto lime in
keeping with objectives. There
should be a change in the tra-
ditional ways of Management
to modern techniques such as
establishing standarde or cri-
teria for measuring results and
establishing check-points,sche~
dules, time-tables, budgets,
audits, reports etc., ‘as aids to
measurement. :he Budgetin
Ceylon is a financial statement
of revenue and expendicure
and the review ig primarily
meant to ensure the preven-
tion of financial irregularities.

There is, however, no consci--

ous effort to measure perform-
ances and no criteria included
for evaluation of results. We
are unable to xnow how per-
sonal resources are used and
the yardsticks for measure-
ment in the Budget. In the
present context of develop-
ment, we have to move to-

wards the programme and per-

formance Budget. Theobjec-
tives will have to be clearly
defined, the zllocation of staff
and other resources will have
to be made to achieve the ob=
jectives. Presently we are not
able to relate the expenditure
on staff to a programme of

The Co-operative Movement, plays an
important role in Ceylor's economic
develepment. The People’s Bank works
together with the Co-operatives for
Natlonal Prosperity:

[
work. The Programme and
the Performance Budget would
therefore be a useful tool for
control and evaluation. The
cciuicept and design of the Na-
tional Operaticns Room which
was established on 30-10-69 at
the Department of Plan Im=
plementation on' the model of
Malaysia’s National Opera«
tions Room are an expression
of the need to have a compre-
hensive view of the activities
of the economy at three levels,
the National, Sectoral and the
Project levels, an evaluation
of the performance on the In«
vestment Programme in rela-
tion to planned goals ; actual
production as against cutpus
targets ; and the exports and
imports compared with the
targets of foreign exchange
earnings and Tmport Pro-

" gramme etc. To make the Na-

tional Operations Room work
effectively the necessary per-
sonnel will have to be recruit-
ed and trained to acquire the
mastery of the techniques of
control, evaluation and review.

No manager works in a va=- .

cuum. The Public  Service
Mahagers work in a multipli-
city of “publics”. Public Re-
lations is 2 management func-
tion of a continuing and plan=
ned character. The Institute
of Public Relations defines
Public Relations practice as
“the deliberate, planned and
sustained effort to establish
and maintain mutual under~
standing between an organiza-
tion apd its public”. Itisa
planned activity. It is founded
on integrity. e

(To be Continued)
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Cooperative Employees Service Board Recommended

More Exiracts from the
Cooperative Commission’s
Summary of Recomménd-
ations.

9, Employees
(1) A special temporary
.commitiee of three persons
should be appointed immedi-
ately to approve salary scales
for cooperative employees and
carry out certain other func.
tions in gonpection with em-
ployment in the movement.
(2) There shounld be a per-
manent Cooperative Employ-
ees Service Board, with a cor«
regsponding Board at district
level, to regulate and upgrade
the conditions of employment
in the cooperative movement.
(3) Cooperative Employees
should continue to be subject
to arbitration procedure under
the Cooperative Socicties Or-
dinance but at the same time
have the protection provided
by the Industrial Disputes
Act.

10, Accounts and Audit

(1) The neglect of auditing
in recent years has seriously
‘undermined the whole coop-
erative system. Henceforth
the Cooperative Department

must be judged primarily on-

its ability to administer an effi-
cient aunditing service,

(2) One whole-time deputy
commissioner and a support-
ing staff in head office of the
Cooperative Department with
assistant commissioners in the
field should be in charge of
audit, .

(3) Inorder to speed, up
auditing and overcome the ac-
cumulation of overdue audits,
4he Cooperative Department

should allow an —additionat—t0 the Cooperative Federation

number of large societies to
get their accounts audited by
approved firms of chartered
accountants.

(4) A system of audit fee
based roughly on the actual
cost of audit should be gradu-
ally introduced.

(5) The scheme of central-

w ised accounting proposed by

‘she Cooperative Federation

"W should be introduced experi-

mentally in the MPCS of a
compact area.

(6) The advisability of
transferring audit tothe Coop-
erative Federation should be
reviewed again in ten years or
even less. in the meantime,
audit is fo remain a function
of the Cooperative Depart-
ment.

11, Supervision

(1) General  supervision
should be the responsibility of
the Cooperative Department,
Supervision shounld be separat-
ed from audit and also from
promotionsl and development
work, Supervisors should live
in the area they serve, should
receive constant refresher
training and should be protect-
ed from polisical interfsrence
in the fizld.

(2) The Cooperative De-
partment should eventually
confine itself to general super-
wvision and leave supervision
of business operation to apex
organisations of the move-

. ment, including the People’s
Bank and a new Federation to
succeed the CWE.

(3) Eath apex business
federation should be responsi-
ble for business, financial and
in some respects technical
supervision in its own field.
Supervision by the People’s
Bank is especially valuable.

(4) Supervision by the goy-
etnment departments other
than the Cooperative Depart-
ment shounld be confined to
technical matters.in their par-
ticular fields,

12. Financing

{1) The People’s Bank sho-
uld be recognised as the apex

~ credit and banking institution

of the cooperative movement
but certain changes will be
necessary in its control, struc-
ture and administration,

(2) When - changes recom-
mended for the People’s Bank
have been made, it would be
advisable for the remaining
Cooperative Banks to merge
voluntarily with it. In the
meantime, all seven coopera-
tive banks should beexamiped
by the Central Bank and those
whose working is unsatisfac-
tory should be' required to
merge at once with the Peo-
ple’s Bank.

(3) Theorganisation of rural
banks in large Multipurpose
Societies should be continued
and vigorously promoted but
certain changes are needed to
clarify their role, improve their
operation and provide greater
protection to depositors. They
should be called *Cooperative
rural banks’.

(4) A newschemeisneeded
to finance cooperatives for
agricultural credit.

(5) The fixing of MCL (ma-
Ximum credit limit) by the Co-
operative Depariment should
be discontinued.

(6) The system of revolving
capital should be used in co-
operative societies, especially
in the marketing type.

(7) The Cooperative Fund
should be transferred from
the Cooperative Department

of Ceylon but before this is
done there should be an audit
of the Fund.

13. Agriculture

(1) The present system of
agricultural credit is very un-
satisfactory and should be re-
placed by one designed to cor-
rect its defects.

(2) The system of agricul-
tural credit recommended for
paddy - production requires,
among other things, (1) culti-
vation plans of paddy fields,
(2) an extended crop insurance
scheme, (3) improvement in
the Paddy Lands Act, (4) con-
solidation of holdings, and (5)
an improved system of mar-
keting.

(3) The present system of
marketing paddy and rice is
wasteful, costly and subject
to gross malpractices. An al-
ternative system is proposed.

(4) Four cooperative agri-
cultural federaticns at theapex
level are recommended to pro-
vide the various services re-
quired by multipurpose coop-
erative societies engaged in
agriculture.

(5) The People’s Bank sho-
uld compile accurate statistics
on rural indebtedness based
on periodic surveys. :

14, Fisheries

(1) A survey of registered
fisheries cooperatives should
be made and those not fulfill-
ing a useful function and not
likely to be revived should be
liquidated.

(2) The general pattern of a
smaller cumber of primary 50~
cieties recommended for agri-
cultural cooperatives should
be adopted for fishermen’s co=
operatives too, but the pace of

changeover may be slower and

4

federation

should not be forced,

{3) Until the new straciore
of organisation is established,
the existing intermediate uni-
ons should continue as at pre-
gent and a new union should
be formed for the South Coast.

(4) The apex fisheries orga-
nisation, the Fish Sales Unicn,
should be revived and devel-
oped under a new name, Cey-
lon Fishermen’s Cooperative
Federation.

(5) The present system of
loans to fishermen and fish-
eries cooperatives should be
replaced by one similar to that
recommended for agriculture
and small indusiries,

(6) There must be adequate
departmental staff with spe-
cialised knowledge for the dev-
elopment of fisheries coopera-
tives,

(7) After eonsulting with
the cooperative department
and the Department of Fish-
eries, the NCDC should pre-
pare a broad outline of the
role of cooperatives in fish~
eries.

15. Small Industries

(1) General responsibility
for industrial cooperatives
should be transferred back to
the Cooperative Department
and placed in charge of a de-
puty commissioner, while the
Department of Rural Devel-
opment and Small Industries
retains charge of only the
technical aspects of the pro-
gramme,

(2) The general recommen-
dation for large primary socie-
ties should apply to indusirial
as well as other types of coop-
eratives.

(3) Up to a certain size in
terms of employees and invest-
ment, the common-facility
type of cooperatives, in which
the members are entreprene-
urs, should be recognised as a
true cooperative for purposes
of the Cooperative Ordinance.

(4) There should bean apex-
level federation of textile weav-
ers” sociefies, .

16, Consumer Trade

(1) The CWE should besplis
into two parts, one a purely
consumer cooperative federa~
tion and the éther a state im-
port organisation.

(2) For better coordination
at government level, the min-
ister with sespongibility for
other aspects of the coopera-
tive movement should also be
responsible for the consumer
cooperative  federation suc-
ceeding the CWE.

(3) The problem of excess
staff in the CWE should be
subject for negotiation bet-
ween the Cooperative Federa-
tion and the Government
where the CWE retail shops
are transferred to coopéra-
tives,

(4) When the apex coopera-
tive federation for consumer
trade emerges from the CWE,
the MPCS unions should gra-
dually merge into the apex
and become its
branches.

(5) The multipurpese socie-
ties presently engaged in only
consumer activities should be
designated as cooperative
stores societies.

(6) 1n roral areas, consumer
trade should be one of the

- essential functions of every

MPCS.

(7) In urban and suburban
areas there should be large co-
operative stores societies with
several shops or branches un-
der one management,

(8) Retail societies muss be
allowed sufficient margins for
handling staple foodssuffs and
rationed goods, especially in
order to pay better salaries to
employet_:s.

17, Other Types of
Cooperatives

(1) The Cooperative Depart-
ment should take great care
when registering unusual kinds
of cooperatives to make sure
they are genunine and havea
reasonable chancefof success.

(2) Thrifiand savings socie-
ties should not be organised
on an Island-wide basis, but
where they already exist or
may be justified, the annual
meeting should be controlled
by a system of delegate repre-
sentation.

(3) A scheme should be
worked out by the People's
Baunk to extend loans to thrift
and savings societies which
maintain substantial deposits
in the bdnk to enable these
societies to provide housing
leans to their members,

(4) Various types of sccie-
ties should not be registered
merely in anticipation of get-
ting a loan, and they should
not be recommended for a
loan without a reasonable pro-
portion of capital paid up by
the members.

(5) Close attention shouid
be given to the development
of school cooperatives,

(6) The better development
of hospital and health care
societies should be studied and

promoted. .
(7) Provision should ' be
made for educaticnal pro-

grammes in special kinds of
societies as well ag in the con-
-ventional or more commen
types.

18. International Aid

(1) An assessment should
be made of the best use to be
made of the international agen-
cies and overseas institutions
extending aid and providing
training for cooperative devel-
opment in Ceylon.

(2) Requests for interna-
tional aid should be coordin-
ated by the NCDC and made
well in advance 1o the depart-
ment of external resources,

(3) The Cooperative Move-
ment in* Ceylon should take
full advantage of the services
provided by the regional office
of the International Coopera-
tive Alliance,

(4) Approaches to Interna-

tional agenciesfor aid in coop-
erafive development should be
made to the joint ILO/FAOQ}
ICA/IFAP programme,

(3) Hurried and cursory
surveys of compiex problems
should not be undertaken.

(6) The possibilities of in-
ternational cooperative trade
should be constantly explorad.

(7) Certain  technical aid
personnel may be requested to
assist in implementing some
recommendations of this re-
port.

19, Perspective for the
Futare

(1) The whole cooperative
gystem in Ceyion must be a
component of national econo-
mic development, !

(2) The present philosophy
underlying agricultural credit
must be re-examined in order
to bring abouta better system.

(3) Thedevelopment of agri-
cultural cocperatives must first
be based on agrarian reform
and a more just system of land
tenure giving greater security
to cultivators.

(4) The village is not neces-
sarily the ideal unit of organi- »
sation for cooperatives.

(5) There must be better co-
ordination of all forms of gov=
ernment service, particularly
in agriculture and rural devel-
opment.

(6) Cooperators in Ceylon
mugt adopt a less rigid atti-
tude about the traditional
forms, institutions and proce-
dures of the movement.

(7) There must be a reorga-
nisation and vigorous develop-
ment of urban as well as rural
cooperatives. .

20, Implementation

(1) Itis assumed that the
report will be made available
in Sinhala and Tamil a5 spon
as possible,

(2) A condensed version of
the report should be produced
in all three languages:for mass
circulation and widespread
study.

(3) The recommendations in
Part 111 are sointerrelated and
interdependent thas they must
be taken togesher for imple-
mentation. :

(4) A steering committee
should be appointed to carry
forward the recommendations
and proposals of the report
until a National Cooperative
Developmeni Council is cons-
tituted. 3

(Concluded)

SALES Q

T’phone :—257, Batticaloa
1'gram :—*“Service”

Fastern Province Agricultural
{ooperative Union Lid.

Kalliyankadu, Batticalca & Karaitiva

MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS

SERVICE - o
Electric & Oxygen Welding Undertaken

SPARES

T’phomne ;—10, Nintavur

Phone 3 8.

SOUTH YALPANAM MPCS UNIGN LTD,,
KILINGCHCHI,

We supply Provisions, Textiles, Agriculture requisites and
Building materiais.
Agents fort Messrs. Sheil Company of Ceylon Ltd., Ceylon
Nutriticnal Foods Lid., B.C.C. Ltd., Elephant Brand
Asbestos and Ceylon Petroleum Corporation.

T’gram : “Varlunion®®,
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Jaffna Has Taken to Cooperation in Big Way : P.M.

I am glad to bhave had an
opportunity of seeing for my-
self the activities of your so-
ciety which is an example to
other societies. You are en-
gaged in a number of activi-
ties of immense help to the
people of the area. 1 am not
really surprised at this because
I am aware of the fact that the

‘people of Jaffna have taken to

Cooperation in a big way for
a number of vears.

So said the Prime Minister,
Mr., . Dudley Senanayake,
speaking at a reception given
to him by the Alaveddy
MPCS. :

He congratulated the Presi-

dent, the Committee and the
members for the work they
were doing and wished them
all success in the future.

Referring to the requests
for an upward revision of
onion prices and a survey of
the under-ground water re-
sources of Jaffna, the Premier
said that the Government
would carefully consider these
requests and take the necessary
action. He wound up his
speech by renaming the street
where the Society stands, Co-
operators’ Street.

Welcoming the Premier, Mr.
V. Ponnambalam, President,
Alaveddy MPCS, emphasised

Age: 23 to 27 years.

Salary Scale: Rs, 106/-

THE JAFFNA COOPERATIVE
PROVINCIAL BANK LTD.
52, Main Street, Jaffna.
VACANCY—CLERK (GRADE )

Qualifications: 8.8.C. or G.C.E. (Ordinary Level) Exami-
nation with 6 passes at one and the same siiting of
which 5 should be Credit passes including Arithmetic
or Mathematics, Tamil, and one Science Subject or
Civics or History (one of these may bs obtained at a
subsequent examination).
passed in English Language. Cooperative Training
will be an added qualification.

Applicant should have

— Rs. 290/-

6/- x 18;

Bank.

20th of November, 1969.

Tl= X 4,
per mensem plus allowances payable by the

Security: Rs. 1,000/ Cash and the applicant should enter
into Agreement Bonds with the Bank.
Applications along with copies of Birth Certificate, Cer-
tificates of Academic Qualifications and two recent testimo-
nials should reach the Hony. Secretary on or before the

g-x 1 & 10/- x 4

5

(b) Eligibility:—

(b) Eligibility :—

Level.

cial Arithmetic.

1 Application Forms may be obtained from:—
The Principal,
Jaffna Cooperative Training School,
Jaffna.
Requests for application forms to besent by post should
be accompanied by a self-addressed stamped envelope.
Closing Date of Applications:—15-12.69.

Jaffna Cooperative Training School

Jaffna, 22.10-65.

Cooperative Employees Certificate,
Junior and Ordinary Levels
The next Cooperative Employees Certificate Junior and
{ Ordinary Level Courses will commence on 2-1-1970,
1. C.E.C. Junior Course
(a) Period of Training :—3 months.

Employees in Cooperative Societies who have passed
the J.S.C. Examination. (Applications from employces who
have not reached the J.S.C. siandard will also be considered).

2. C.E.C. Ordinary Level Course

(a) Pericd of Training :—4 months.

. Employees in Cooperative Societies who have passed
the S.5.C. or G.C.E. (O.L.) (six subjects) or C.E.C. Junior

OR
Those who have passed the S.S.C. or G.C.E. (O.L.)
with four Credit Passes including Aritbmetic or Commer~

K, Paramothayan,
Principal.

s
—_—

Addressi

Retail Shop at1

JAFFNA M.P.C.5. UNION LTD,

Largest Wholesale Cooperative Establishment in the North,
Authorised distributors for

CEYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Groceries, :
Oilmanstores & Ceramics and all goods distribused by the

COOPERATIVE WHOLESALE ESTABLISHMENT

74/3, Hospital Road, Jafina.

15/1, Power House Road, Jaffna,

the urgent need to revise the
GPS prices for onions. He

pointed outthat after devalua-

tion the GPS price for paddy
had been revised but the
claims of the onion cultivators
were ignored. He also urged
that the CWE’s intake of
onions be streamlined s0 as to
ensure regular intake, especial-
Iy by banning the import of
Bombay onions during the
peak production season.
Pointing out that Jaffna
would have been a virtual
desert if not for its under-
ground water resources, Mrt.
Ponnambalam said “Itis im=
perative that an underground
water survey be carried out
up to a depth of 500 fr.”
Sucha survey, he said, will
help us to conserve our water
resources and make ihe plan-
ning of the agricultural pro-
gramme more effective.

Union Celebrated

Silver Jubilee

The Koralaipattu MPCS
Union recently ceiebrated its
Silver Jubilee on a grand
scale. This was followed by
the Annual General Meeting
of the Union.

From the time the Union
was started, it has rendered
tremendous service to the pec=
ple of the area.

When the Union was esta-

blished in 1944, it had 18,000
coupons attached to it and
four employees. Today the
coupon strength has risen to
43,000 and the employees
number 32. The Union runs
7 branch depots at present.
. Speaking at the Jubilee cele-
brations, Mr. W. D). Abraham,
ACCD Batticaloa and Mr. K.
Sandrasegaram HQI Develop-
ment traced its history and
paid tributes to the service it
wasg rendering.

The following were elected
office-bearers at the annual
general meeting: Messrs, K.
Kandaswamy (President) and
Janab M. P, A. A. Mustapha
(Vice-President), A committiee
of nine was also chosen.

Loty s mtaaia ]
Government Doing

Its Best

The Government is doing
its best to provide better faci-
lities for the development of
agriculture. Caltivators must
make the best use of these
facilities and better their pros-
pects. :

So said Mr M, K, Sellara-
jab, President of the Thampa-
lakamam Pattu Cultivation
Commiittees Federation when
he was unanimously elected
President of the Sammanthurai
Veli Cultivation Committee.
He added that he was pre=
pared to do whatever possible
to improve the lot of the cul-
tivators, He appealed to the
members to attend meetings
regularly and voice their grie-
vances.

The following were elected
office=bearers : Messrs. M. K.
Sellarajah (President), S. Bala-
chandran (Secretary).

THE GATEWAY

(Continued from page 1)

Though, he said, the Union
had besn long agitating for
the establishment of a Plantain
Research Institute in Jaffma,
the request had fallen on deaf
ears. INow the Union, he re-
vealed, proposes setting up
such an institute, This would
help to evolve hybrid varieties
with a good export potential.

For the WELFARE OF YOUR FAMILY

&
For the DEVELOPMENT OF YOUR COUNTRY
SAVE in your BANK...... : 2

THE JAFFNA COOPERATIVE
PROVINCIAL BANK LTD.

SAVINGS DEPQOSITS -—

(1) Interest ai the rate of 33% is allowed from 1-11-69,
Arrangements can be made to withdraw funds from
this Account daily.

(2)  In the case of Institutions, the Rate of Interest paya-
ble will be 4% for the month in which there is a
minimum balance of Rs, 5,000/- or over,

(3) For Cooperative Societies iio Rate of Interest payable
will be 487, 3

FIXED DEPOSITS -
From 1-11-1969 on New Deposits the following rates of
interest will be payable: —
(1) Oa deposits for 12 months 4%,
(2) On deposits for 5 years and over 5%,
(3) On deposits for 10 years and over 51%.
RECURRING DEPOSITS :—Rate of Interest 6%,
Under this Scheme Deposits are received for 60 months
81 months and 120 months. The minimum deposit will be
Re. 1/- per month which after the end of 60 months will

and after the end of 120 months, will earn Rs. 163/-.
PAWN BROKING—Pawn Broking is done at all our
Branches. The Rate of Interest charged is 103% and re=
payment by instaiments is allowed,
BRANCHES ¢

Jaffna—Paranthan—Chunnakam

Pt. Pedro (Nelliady)—Chavakachcheri—

Chankanai— Kayts—Vali-East (Averangal).

HEAD OFFICE: :

59, MAIN STREET-—JAFFNA.

Cooperative Employees Certificate—
Higher Level
2-1-1970—30-9-1870

The next Cooperative Employees Certificate Higher
Level Training Course in the Tamil Medium will commence
on 2-1-70 at the Jaffna Cooperative Training School.
Eligibility:— ~

1. Those who have passed the Cooperative Employees
Certificate (Ordinary Level) and have three years of continu-
ous service in a Cooperative Society.

OR

2. Those with either the H.S5.C. orthe G.C.E. Advanced
Level (3 subjects) who bave secured a pass in Aritbmetic or
Commercial Arithmetic or Book-Keeping at the G.C.E. Or-
dinary Level.

3. Those who have passed the Cooperative Employees
Certificate (Ordinary Level) in the First Division will be
admitted if there are vacancies, even though their period of
service is less than three years. :

No tuition fees will be charged. There will be 23—3
months of Practical Training and trainees will have to bear
travelling expenses in connection with it,

Fees:—Registration Rs. 10/-
Final Examination Rs. 15/-
Application forms may be obtained from :—
' The Principal,

Jaffna Cooperative Training School,
Jaffna.

companied by a self-addressed stamped envelope.
Closing Date of Applications:—15-12-69.

Jaffna Cooperative Training School,
Jaffna, 22-10-69. g

K. Paramothayan,
Principal.

earn Rs. 70/-; after the end of 81 months, will earn R, 100/= |

Written requests for application forms should be ac-| -

For Speedy ischarge and
Safe Delivery
Jaffna Dhstrict
ea.-apetaﬁv@ Harbour Sesw%'css

Union £0.

25, Froxnt Street, ]AFFMAU
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