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‘COMMENTARY

REGIONAL SEMINAR ON
HOUSING COOPERATIVES

The Regional Seminar on the Development of Hous-
ing Cooperatives in South-East Asia held recently in
Malaysia under the auspices of the ICA Regional Ofize
and Education Centre for South-East Asia, New Delhi, in
collaboration with the Cooperative Union of Malaysia
was indeed well-timed. Delegates from Ceylon, India,
Indonesia, Japan, Malaysia, Pakistan, the Philippines,
Singapore and Thailand participated. In addition, ob-
servers from the UNO, ECAFE, UN Development Pro-
gramme and the International Confederation of Free
Trade Unions also took part. There were resource per-
sonnel from Sweden, Germany. USA, India, Malaysia
and Singapore as well.

The explosion of population in developing regions
combined with industrialization and resultant urbaniza-
tion has created serious housing shortages on the one
hand and squatter settiements and slums on the other,
. portending serious social, economic and political conse-
quences in the near future,

The Seminar drew attention to the fact that though
it is generally accepted in most of the countriss in the
region that social planning is as important as economic
planning, that social development must go hand in hand
with economic development, in practice. however the so-
cial aspects of planning are often overlooked due, chiefly
to an erreneous belief that social amelioration automatic-
ally follows economic development. Therefore, a com-
paratively lower .share of the saational-income is oflen
invested on housing development. Generally speaking
there is also the absence of clearly defined housing policies
and realistic programmes of development in the region.

Emphasising the need for adequate housing pro-
grammes in developing countries, the Seminar recommend-
ed a2 comprehensive, vigorous and sustained approach to
the prebleins with special regard to such functions as era-
dication of slum and squatter settlements and slowing up
of excessive metropolitan concentrations. According to
the Draft Report of the Seminar large housing prograrﬁmes
_wou]d be required to (1) arrest the deterioration of the
houasing situation and the excessive concentration of popu-
lation in metropolitan centres ; (2) cope with the annual
increase in the population or with the demand for new
dwellings resulting from the rise in family incomes ; (3)
the gradual liquidation of the housing deficit or shortages ;
and (4) replace the number of dwellings that become obso-
lete or are destroyed by natural calamities such as fire,
earthquakes, typhoons etc.

It is encouraging no doubt that the United Front Gov-

ernment in Ceylon has created a separate Ministry »f-

Housing and Construction and the latter has declared

that it is its intention to coordinate efforts of the State
Cooperative and Private Sectors in a sustained programmé
of providing houses for the nation. In the prevailing cli-
mate in the country it would be unrealistic to expect the
private sector to do anything substantial by way of
solving the acute housing problem. The State and the
Cooperative Movement alone should deliver the goods,
and it is in the best interest of the nation if the Coopera-
tive Department and the Cooperative Federation of Cey-
lon would sit together at a National Seminar at the earli-
est opportunity and draw realistic schemes to tackle the
housing shortage in the country.

In India, for example, there are Housing Federa-
tions in 8 states and more states are expected to follow
suit. It may be pointed out that in the Fourth Five Year
Plan 409 of the housing allocation was earmarked to be
lent through cooperatives, It is time that a National Co-
operative Housing Federation is formed in Ceylon with
rights to issue debentures on a government guarantee to
raise funds. 1Tt is also necessary for the Government to
revise its land policy to encourage housing cooperatives
and give a quota of imported building materials to such
societies. It may be even suggested that fifty per cent of
the allocation for national housing should be handled
through housing cooperatives.

Farm Guidance Services

The Northern Division Agricultural Producers Coop-
erative Union will shortly set up a Farm Guidance De-
partment to provide Farm Guidance Services to cultiva-

tors.

Explaining the need for a
Farm Guidance Unit, a
spokesman for the NDAPC
Union said that it would
help to guide agricultural
advisers to be more on-the-
farm production minded.
Hereafter the stress would
be not on running the Farm
Unit as a subsistence unit
but as a business proposi-
tion. These services have
been designed because the
standards of judging a coop-
erative have changed: now
it is judged by the success
or failure of farm units. As
it is held that the operating
statements and  balance
sheets of cooperatives don’t
necessarily reflect success or
failure and are very often
misleading about the opera-
tion of the cooperative, it is
now thought that its suc-
cess or railure is directly
related to the success of the
fare units and not the bal-
ance sheet.

Advisory Services

The Farm Guidance Unit
will provide for agricultural
advisory services within a
cooperative programme and
thus adds a new and wel-
come dimension to econo-
mic and social development.
This also gives to extension
personnsl grealer opporiu-
nities for effective service by
working with an already or-
ganised and identifiable cli-
entele—a clientele organised
specifically to have access to
the inpuis and auxiliary ser-
vices which can make the
entire service really mean-
ingful.

The general objectives of
the Farm Guidance Scheme
are : to improve the level of
living of the farming com-
munity, improve the per-
formance of cooperatives
and contribute to the devel-
opment of the national eco-
nomy.

Specific Objectives

The specific ohjectives are
to give direction to theday
to dav activities of the coap-
eratives and agricultural ad-
visory services in achieving
general objectives ; increase
the efficiency of farm units

BOOK RELEASE

Perspectives in  Education
by Mr. K. Paramothayan,
Prineival, Jafina Coopera-
tive Training School, will be
officially relcased by Mr. V.
Sankaralingam, Director of
Education N.R,, on 6-12-70
at 5§ p.m. at Veerasingham
Hall, Jaffna.

Mr. R Rajaratnam, Pre-
sident, NDCF, will preside.

through farm planning and
the provision of inpuis and
services through coopera-
tives and other agencies,
This calls for (1) assessment
of actual and potential on-
the-farm resources (physical,
financial and human) and
of production capacity in
relation to price structure
and effective market dem-
and; (2) an estimate of ad-
ditional requirements and
services and the extent to

which these can be provided
through cooperatives and
other agencies ; (3) the for-
mulation of a farm plan
and budget based on the re-
paying capacity of the farm
unit ; (4) improving perform-
ance of individual farmsrs
in terms of increased know-
ledge and new skills.

The Union spokssman
adds that it has specialised
personnel to provids these
services and skills.

COOP BANK HAS SERVED
NEEDS OF THE NORTH

The Jaffna Cooperative
Provincial Bank has served
the needs of the North for
the last 41 years, stated Mr.
R. Rajaratnam in the course
of his presidential address
at the 41st annual gencral
snecting of the Jaffna Coop-
erative Provincial Bank. He
recalled the pioneers of the
Movement in the North and
stressed that cooperators
should follow in (heir foot-
steps and make the Bank
live uptotheirideals. Heem-
phasised that if the Bank
was to progress it must have
its own funds. He appealed
to every villager to deposit
his savings in the Bank so
that the money could be
used for the economic and

social development of the
area.
Mr. M. Ganapathipillai

pointed out that the govern-
ment’s decision to freeze the
accounts of Credit Societies

was causing them undue
hardship.
Mr. K. 8. Ponnuthurat,

SAC, explained that ths gov-
ernment had taken that deci-
sion bzcause of allegations
of malpractices following de-
monetisation. He added
that once inquiries were
over, the situation would be
normalisad. 3

An M.C.L. of Rs. 40 mil-
lion was passed.

The following were elected

to fill the vacancies in the
Committse : Messrs. R, Ra-
jaratnam, R.C. 8. Cooke,

K. E. Coomaraswamy, P.
Ponnuswamy, S.Vallipuram,
T. Seenivasagam, V.C. Kan-
diah and F. V. Michaelpillai.

AT

Majority of Board
Directors Should be
Elected

There should be at least
60%, elected representatives
in the Board of Directors of
the re-organised large pri-
mary societies.
¢ This was one of the reso-
lutions passed at a confer-
ence of Batticaloa coopera-
tors summoned to discuss
the cooperative reorganisa-
tion scheme,

Another resolution stres-
ses that Cooperative Dis-
trict Unions should conti-
nue to exist as at present
and they should each be giv-
en the right to send several
delegates to the General
Meeting of the All-Ceylon
Cooperative Federation.

Only District Unions and
All-Ceylon Unions should
be entitled to membership in
the All-Ceylon Cooperative
Federation, runs another re-
solution.

Here are the other reso-
lutions :

The annual contribution
to the All-Ceylon Coopera-

Coops Must Contribute to
Community Development

Speaking at' the annual
general meeting of the Ima-
yanan MPCS, Mr. P. Selva-
retnam, Ad. Secretary, ND
CF, said that a cooperative
should not confing itself only
to distributing consumer
goods : it should contribute
to community development.

Mr. T. Murugessu, HQI,
explained in detail the re-
organisation scheme,

Mr. K. Thanigasalam pre-
sided,

tive Federation should re-
main the same as at present
i.e. affiliated societies will
contribute 5% oftheir annu-
al profits to the District
Union and the District Uni-
on will contribute 25% of
the money thus collected to
the All-Ceylon Cooperative
Federation.

The small societies which
are to be amalgamated should
have the right to affiliat:
themselves to the large pri-
maries which are to be set
up close by, according to
their convenience.
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Coop Training & Education Activities of the 1LO

Since the International
Labour Organization was
founded in 1919 and the ILO
established in Geneva, the
promotion of cooperative
ideas and of cooperative en-
terprise has been one of its
concerns; in the 1920°s a
Cooperative Service, which
later became a Division and
now is a Branch under the
Social Institution Depart-
ment, was set up, Almost
at the beginning of ILO’s
activities the International
Cooperative Alliance got
consultative status in rela-
tion fo the International
Labour Conference and the
collaboration procedures
were worked out.

The Conference, which is
normally convened every
year in June, is the highest
authority of the 1LO, and it
has several times, sirce the
twenties, passed recommen-
dations on cooperative dev-
clopment questions, most
recently in 1965 and 1966
when the premotion of co-
operatives in developing
countries was a major item
on the agenda. In June 1966
the general body passed Re-
commendation 127, to be
known as the Cooperatives
(Developing Countries) Re-
commendation, 1966. Sec-
tion B of this recommenda-
tion deals with Education
and Training. (Text of this
Recommendation appéars in
Vol. II, No. 1, of the Inter-
national Cooperative Train-
ing Journal),

with the establishment or the
further development of per-
manent, national coopera-
tive training institutions A
study of the progress reports
and final reports of the [ILO
experts show—over the last
six to eight years—a very
natural increase in the em-
phasis on job-training for
medium-level staffs of coop-
erative trading units reflect-
ing the needs for business
skills in the middle-manage-
ment groups of employees
and government supervisors.
Most of the ILO cooperative
experts are posted in the re-
gions of Africa.

" Like other technical as-
sistance agencies, the ILO
has taken steps to concen-
trate and integrate the co-
operative promotional acti-
vities. A number of rather
large, long-term projects are
being implemented under
UN Special Fund provisions;
they cover institutions called
Cooperative  Development
Centres. Their objectives are
to assist and advise in the
establishment, organization,
management, training of
staff a d education of mem-
bers of cooperatives. A num-
ber of foreign experts are
attached to each center,
working as a team under a
project chief. A center has
been set up in Tunisia, and
similar programs are being
carried out in Cameroon,
the Ivory Coast, Lebanon
and the Malagasy Republic.
The projects are national in

BY ROBERT

STAERMOSE

During the past 18 years,
especially under the United
Nations Expanded Program
of Technical Assistance and
the UN Special Fund provi-
sions, thc cooperative pro-
motion, training and educa-
tion activities have fanned
out from the Geneva head-
quarters to the regions of
the develeping countries in
Asia, Africa and Latin Ame-
rica, touching also arecas
like those havingas their de-
velopment agency a body
like the South Pacific Com-
mission’. The assistance has
been given and is being given
in different forms,

Experts Assigned

Assignment of experts to
a developing country under
well-specified erms of refer-
ence 1s perhaps the most
well-known form ; they work
under contracts of one or
two years’ duration ; but
their servicc is often extend-
ed over three to four or
more years ; they work with
and through national coun-
terparts, who are normally
awarded fellowships for stu-
dies in countries where co-
operaiive movement have
mac_iclandimpact upon the
social and eco
e nomiz: patterns

F}mds are found for edu-
cational equipment and the
assignments are supported
in various other ways, At
present, the ILO has some
80 experts in the field of co-
Operative development ; this
1s a rather steep raise dur-
g the past few years: it is
worth noting  that more
than half of them are on
missions within the area of
tramning and education,.
Nearly all the training ex-
perts are working under
terms of reference dealing

scope. ILO has, however,
also assisted in the setting
up and running of a Latin
American Regional Coop-
operative Development Ins-
titute, at present located in
Lima, Peru.

It is yet too early to at-
tempt any evaluation of the
integrated, concentrated ap-
proach through these com-
bined consuliancy, training
and education centers. In
a few years the experience
gained by the ILO in using
the package methods may
be compared with those ob-
tained by other internation-
al, bilateral and joint-bilat-
eral ventures launched on
the same pattern.

During the decades since
1945 the ILO has convened
a considerable number of
seminars and conferences
in the regions of Asia, Africa
and Latin America, In the
choice of subjects can be
seen the same tendency as
mentioned in the experts’
work programimes; tihe se-
minars deal often with busi-
ness management subjects
and reflect the growing rea-
lisation that cooperation is
a good idea only if it is ex-
pressed practically through
good business services,

Under the head of semin-
ars must be mentioned
1LO’s collaboration with
other conveners ; the tripar-
tite inter-regional seminars
in Denmark, sponsored by
FAO, ILO and the Danish
Government have been go-
ing on for about eighteen
years now. ILO has also
provided lecturers to semin-
ars arranged by others, first
among them the seminars,
conferences and workshops
arranged by the Internation-
al Cooperative Alliance, Re-
gional Office and Education

Center for Southeast Asia.
Other conveners served are
the World University Service
and the South Pacific Com-
mission. Not all the sub-
jects of recent years have
been biased toward busi-
ness techniques; an ILO

regional seminar was held

in 1964 in Manila, Philip-
pines, on the subject of ““The
Cooperative Movement and
Urban Growth in Asia’’. The
idea was to confront the co-
operative movement repre-
sented by the participants
with the many challenging
socio - economic  problems
arising out of the “‘shilting
of great numbers of people
from the countryside to
shanty towns and misery
belts that often grow ten
times as fast as the cities™.

Publication Program

The publication program
of the ILO has provided a

‘number of books and book-

lets on cooperative princi-
ples and practices. ‘One of
them is a booklet by Strick-
land, which contains the de-
finition of Cooperation
known by heart by every co-
operative officer in Asia,
who has had to answer the
question on What Is Coop-
eration 7 in his examination
paper; if you have 31 ex-
aminees in your class you
are sure to get 31 one hun-
dred per cent identical ans-
wers ; the definition that has
so completely overridden
Asia is, by the way, Cal-
vert’s),

In the ILO bibliography of
cooperative publications are
descriptive books with pro-
totype material, and a book
on cooperative management

_and administration written

by Margaret Digby and J. C.
Ryan. The conlributions to
cooperative literature by

ILO experts, published in
their countries of  assign-
ment, would, if they were
catalogued, be found to be
quite considerable; among
them are many pamphlets
and booklets, small manuals
and guides, case stories as
well as larger systematic
text-books. International La-
bour Review publishes arti-
cles on cooperation and Co -
operative Information, now
in its 44th year, is issued in
English, French and Span-
ish.

If you are engaged in pro-
motion, you are training,
educating, instructing and
demonstrating all ths im2.
whatever your spzcialized
subject is; 1t is difficult to
say when you stop beinga
teacher and start besing an
exccutive or administrator.

—International Coopezrativz
Training Journal

The Economic Development Of Jaffna Through Coops

Cooperation has been the
way of life in our rural Cey-
lon. Although “Coopera-
tion” seems in its ordinary
sense “‘working together™ in
its special sense,” it means
““a form of organisation
wherein persons associate
voluntarily on terms of equa-
lity in order to secure the
satisfaction of a common
need for some economic ad-
vantage’’ .—Calvert. :

Cooperation has been des-
cribed as the most potent
instrument to solve the mani-
fold;problemsconfrontingthe
people, especially the back-
ward and economically weak
people. The potentiality of
the movement in Ceylon was
amply demonstrated during
World War II when Coop-
erative Stores Societies were
called upon to handle the
meagre supply of consumer
articles that were available
at the time. Ceylon Coop-
eratives did a splendid job
of distribution almost to the
envy of the other neighbour-
ing countries.

important qualities in ample
measure, has made a suc-
cess of the movement. It
was with the advent of the
Cooperative Agricultural
Production and Sales Socie-
ty, that the Jaffna farmer was
afforded the opportunity of
purchasing irrigation pumps
on loan, a long felt needin
this arid area. These socie-
ties, in fact, set the pace for
the use of Irrigation pumps
in Jafina., The farmer was
able to repay these loans in
easy instalments. The sup-
ply of these pumps had, in
no small measure, contri-
buted to the increased culti-
vation, particularly cultiva-
tion of subsidiary food
crops. When the Multipur-
pose Societies Scheme was
introduced, further oppor-
tunities were made availa-
ble for the farmer to procure
his other agricultural re-
quirements on easy terms.
This had given further impe-
tus to Food Production
which had almost reached
saturation point.

BY A CORRESPONDENT

Soon after the war, when
conditions eased, atten-
tion was drawn to increase
production of food. Coop-
erative Agricultural Produc-
tion and Sales Societies
(CAP & 8%) were formed in
all parts of the country to
step up food production.
But, however, it was subse-
quently found that the ideal
society should be the Multi-
purpose Cooperative Society
(MPCS)—which deals with
Agricultural Credit, Agri-
cultural Extension, Market-
ing of Agricultural Produce,
Supplying of Consumer arti-
cles and engaging in almost
all other human activities.

Succeeded

The Coobperative system.
it has been accepted, has
succeeded in Jaffina. The
main reason for this success
is that, by nature, the Jaffna
farmer is thrifty and indus-
trious. It is characteristic
of the Jaffna farmer to make
use of the opportunities af-
forded to him. Honesty and
industry are two important
factors for successful coop-
eration. Therefore, it is no
wonder that the Jaffna man,
who has in him these two

Weall-Knit
The Jaffna Cooperatives,
thanks to the pioneers of the

movement, have a well-knit
Cooperative Bapking Sys-
tem of their own. The Jaffaa
Cooperative Provincial Bank,
with its branches in all im-
portant fowns in the Dis-
trict, caters to the financial
requirements of the socie-
ties. The Northern Division
Agricultural Producers’ Uni-
on (NDAPC) supplies all the
agricultural requirements to
the societiecs and also mar-
kets the produce handled by
these societies in this Dis-
trict. The Northern Divi-
sion Cooperative Federation
(NDCF) which is the pioneer
apex organisation, caters to
all other requirements of
the societies such as promo-
tion of education, conduct-
ing training classes and se-
minars, running a school of
coopzration and generally
espouses the common inter-
est of the societies. The Co-
operative movement in the
District also has wade in-
roads in spheres other than
agriculture. The twelve MP
CS Unions in the District
cater to the consumer re-

quirements of the popula-
tion in Jaffna through their
affiliated societies, their own
retail depots, and authoris-
ed dealers. Two MPCS
Unions have put up Power
loom workshops and have
already commenced produc-
tion of textiles (Synthetic &
Rayon). This project is
financed by the Jaffna Coop-
erative Provincial Bank.
Four other Unions have also
decided to put up Power
loom workshops—the neces-
sary funds to be borrowed
from the People’s Bank.
There is a net work of tex-
tile workshops scattered all
over this district. The Jaffna
Coopetative Textile Socie-
ties Union supplies the yarn
and other requirements to
these societies, and in addi-
tion, assists them in market-
ing their finished products.
The Northern Province Fish-
ermen’s Cooperative Socie-
ties Union supplies all types
of fishing gear to the fisher-
men through its affiliated
societies. It also undertakes
the export of beche-de-mer,
sharksfin and chanks to Pa-
kistan and Malayvsia thus
earning valuable exchange to
the country while helping
the local producers. The
Jaffna Harbour Services Co-
operative Union which un-
dertakes the unloadinz of
food ships at KKS and
Jaffna provides work for
nearly 600 personnel.

The statistics of societies
in Jaffna are given below :—

Primary Societies

Rural Credit Socigties 450
Thrift Societies 13
Stores Societies 122
School Cooperatives 41
Fishing Societies 60
Textile Weavers Societies 54
Multipurpose 227
Others 127
1094

Secondary Societies
District Banks 1
MPCS Unions 12
Credit Unions 8
Others 12
32
Grand Total 1126

More than half the num-
ber of rural credit societies
arc defunct as the multipur-
pose societies have taken
over their functions. The

( Continued on page 4)
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Consumers’ Cooperation—A Functional Approach

1

- The great work done by
the ICA Commission on Co-
operative Principles and its
courageous realism in treat-
ing the Rochdale heritage as
an ideological framework
rather than a canonised set
of business rulings, helped

towards the modernisation

of cooperative thinking.
These changes of attitude
are well ‘demonstrated in a
recent paper of Mr.J. Orizet
of the ILO. He distinguishes
between binding and non-
binding principles, indicat-
ing the inapplicability and
even irrelevance of some of
the non-binding principles
to modern Cooperation. The
phrasing of the principles
themselves, particularly the
rigorous wording of 1936 as
compared fo the more gen-
eral and vaguz definitions
used in 1966, also indicates
that the Commission in 1966
realised that greater elasti-
city in the interpretation of
the principles can only in-
crease the viability of C..op-
eration.

Fundamental Anachronism

However, the fundamental
anachronism, the attempt to

. Jook for principles of busi-

ness behaviour, which must
be applicable to all types of
cooperative undertakings,
remained in the 1966 Report
almost untouched. The ef-
fort to apply to Cooperation
common principles, which
are more detailed than basic
philosophical premises, idea-
logical objectives, common
historical origin and a sense
of coherence owing to these

especially in the food trade,
by large supsrmarkets is
now regarded as ingvitable.
Moreover, the su ermarket
system will be extended from
the densely populated urban
centres to the suburbs, where
the spread of car ownership
will change consumers’ shop-
ping habits. For the same
reason, the size of the super-
market will grow, increasing
thereby the range of service
and the number of custom-
ers necessary for profitable
operation. Equally, the com-
petitiveness of the small
shopkeeper will decrease and
the number of retail selling
points will further decline.
The numter of independent
firms in retail trade is ex-
pected to decline even more
owing to the chain-store sys-
tem. ;

Retail trade of consumer
goods has maintained a re-
latively high rate of compe-
titiveness, principally be-
cause of the large number of
independent small shops
which compete with each
other, as any restrictive col=
lusion amongst them is, even
theoretically, inconceivable.
Thus, the trade operates ra-
ther inefficiently, with exces-
sively small plants, yet with-
out any apparent monopol-
istic exploitation of the pub-
lic.

Monopolistic Power

This situation is expected
to change drastically with
the gradual invigoration of
the supermarket system and
the parallel contraction of
the small store formula. Oli-
gopolistic collusion is be-

BY Y. DON

Bar Ilan University,. Israel

principles, premises and ori-
gin, is anachronism. Coop-
eratives operate in such
diverse fields and under such
incomparable economic, so-
cizl and political circums-
tances that anything beyond
generalities on aims and
philosophies will prove un-
true.

Instcad of generalisation,
the approach should be both
funetional and analytic, The
functional approach should
investigate the role expected
to be fulfilled by wvarious
types of cooperatives, con-
sidering the specific circum-
stances in which they oper-
ate. The analytical approach
should explore the anatomy

‘of each specific type of co-

operative undertaking, using
motivations of members and
patrons as a basic criterion.
Functions and structure are,
of course, interdependent,
in as much as the structure
confines the range of func-

“tions which the society may
assume. On the other hand..

changing circumstances re-
shape social and economic
functions and change motiv-
ations which lead to struc-
tural adjustments,

In this paper, an attempt
will be made to presentsuch
an analysis for Consumers’
Cooperation in Western-type
developed. economies.

I

The most important dev-
elopment in recent years in
consumers’ retail trade has
been the supermarket and
self-service store. The gra-
dual superseding of the tra-
ditional small shopkeeper,

coming easier and in many
cases perceivable. Moreover,
this monopolistic po wer of
the supermarkets is held dir-
ectly responsible for higher
prices and poorer services
in many poverty stricken
areas of large cities as com-
pared with their richer sub-
urbs. Under certain simple
assumptions, such policy of
price discrimination should
be regarded as a perfectly
rational behaviour which
serves best the profit maxi-
mising objectives of the
firms,

It is in this field where
consumers’ cooperation sho-
uld seek its new principal
functio,n as an anti-mono-
polistic countervailing power
in modern retail trade. The
assumption of such a func-
tion is, in principle, the clo-
sest expression of the Roch-
dale Pioneers’ ideal, a seareh
for remedy, through sclf-
help, for the inherent weak-
ness of the individual con-
sumer. This weakness shows
itself in different ways at
different times. In England
of the mid-nineteenth cen-
tury, adulteration, usurious
shopkeepers and the *“Truck
System” werc the main haz-
ards for the lubour class
consumers, In Sweden of
the first half of our century,
the monopolistic exploita-
tion of the consumers by
certain manufacturers was
the principal peril. In many
developing. countries, the
village money-lender en-
dangers all efforts of rural
rehabilitation. In each case,
specific measures were taken

by cooperatives to defend its
members against exploita-
tion. Most Rochdale Princi-
ples themselves were such
measures ; the manufactur-

ing policy of the Swedish

Kooperativa Forbundet was
such a measure, and the
multi-purpose village coop-
eratives in South-East Asia
are examples of such meas-
ures. Even the extreme ver-
tical integration of the Bri-
tish CWS cotuld possibly be
interpreted in a similar fash-
ion, These measures indi-
cated in each case the adap-
tability of the cooperative
formula to functional ad-
justments.
1

The assumption of the role
of anti-monopolistic coun-
tervailing power necessitates
a revision in some tradition-
al cooperative business prac-
tices and principles. The
prerequisites forthe success-

ful execution of such a role

should be (1) larger scale of
operation; (2) active price
policy ; and (3) modern ag-
gressive selling methods. Li=
terally, none of them contra-
dicts directly any Rochdale
Principle. However, large
size, meaning a large body
of patrons and members,
prevents the intensification
of social aspects in coopera-
tive membership and rules
out effective implementation
of the one-man onz-vote
principle as the main tool of
democratic control. In this
respect, the course of deyel-
opment of large cooperatives
has been similar to that of
large corporations. In both
of them, effective control has
slipped away from.  share-
holders and has become the
domain of the professional
executive,
Major Question

*Active price policy” is
the opposite of “sales at
market price’”’, an establish-
ed business practice of coop-
eratives. The practical, as
well as ethical, merits of
selling at market price are
well known, but its econo-
mic meaning needs clarifica-
tion. When the selling at
market price practice is pur-
sued, Total Revenue becomes
basically dependent upon
exogenous factors, i.e., on
forces beyond the control of
the society. Hence, themag-
nitude of surplus, which is
the difference between Total
Revenue and Total Cost, is
of real economic signific-
ance, since it shows the re-
sult of two exogenous fac-
tors, the selling price of out-
put and buying price of in-
puts, and one endogenous
force, the efficiency in the
operation of the coopera-
tive. Consequently, if the
size of surplus is an indica-
tion of success or failure in
cooperative management, its
distribution and the princi-
ple and practice of that dis-
tribution should be a major
question,

Under anactive price poli-
¢y, pricing is based upon
cost, demand situation, the
requirements of sales pro-
motion and the realisation
of the anti-monopolistic
functions of the coopera-
tive. Pricing and pricing
methods of competitors are,
of course, under constant
observation, but, instead of
following the prices dictated
by the market, the coopera-
tive should attempt to dic-

tate prices to the market, It
should assume the function,
which is known in economic
theory as the “price Jeader”.
The very presence of an effi-
clent cooperative store, pur-
suing an active price policy,
should in itselfact asa price
depressing factor. As long as
consumers of a certain
neighbourhood are aware of
the availability of quality
goods at reasonable prices
in the cooperative store.
private supermarkets will
necessarily adjust their pri-
ces to remain in business.
Furthermore, in such cir-
cumstances, one might even
anticipate a policy of ‘“dum-
ping”, aiming at the eviction
of the cooperative store from
business. Therefore, the pre-
requisites for the .successful
performance of such coun-

tervailing functions are high
efficiency and competitive-
ness. Only eflicient and
competitive cooperatives will
be able to set selling prices
at a sufficiently low stand-
ard to make it effective.
Secondly, only efficient and
strong societies can survive
temporary perils of dumping
and retaliatory price under-
cuts.

Aggressive selling methods
and the utilisation of mo-
dern tools of sales promo-
tion are probably strange
and even repulsive to the
protagonists of classical co-
operation of the puritan so-
cial school. Nevertheless,
the resort to modern mass
media in communication i«
unavoidable.

(To be continued)
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THE JAFFNA COOPERATIVE
PROVINCIAL BANK LTD,

SAVINGS DEPOSITS :—
Interest at the rate of 41% is allowed from 1-2-70
Arrangements can be made to withdraw funds from

From 9-2-1970 on New Deposits the following rate of
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Chankanai—Kayts—Vali-East (Averangal)
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KILINOCHCHI.
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Building materials,

Agents for : Messrs.Shell Company of Ceylon Ltd., Ceylon
Nutritional Foods Ltd., B.C.C. Ltd., Elephant Brand
Asbestos and Ceylon Petroleum Corporation.
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multipurpose societies have
contributed greatly to the
success of the Government’s
Food Production Implemen-
tation Programme. The rele-
vant figures for the last two
vears are given below:—

yet much more to be done in
the way of Industrial vevel-
opment in the District. The
Societies and Unions have
to be geared in this direc-
tion. Harnessing the Pal-
myrah Palm is one such

sphere which should attract

1967/68

Paddy
297.257-00

Total loans released Rs,

Subsidiaries

Rs. 2,333,080-00

Total loans settled 297,257-00 2,311.289-00
1968 69

Total loans released 281,490-00 3.098,371-00

Total loans settled 235,341-00 2.,936,564-00

It may be noted that the
honesty and integrity of the
farmers in the Jaffpa Dis-
trict have been proved bey-
ond doubt by the fact that
90% of the loans granted in
1967 68 under the New Agri-
cultural Credit Scheme have
been settled white the posi-
tion of loan recoveries for
196869 1is also satisfactory
in spiic of extensive crop da-
mage that vear. While we
have reason to take pride in
our achievements, there is

the attention of the Coop-
eratives in this District as
there is plenty of scope in
this Industry.

In conclusion, I may men-
tion that it is through Coop-
eration, and Cooperation

alone, the individual—the
small individual —keeps his
individuality intact and vet
functions in a big way and
takes advantage of Science
and Technology for the
areat:r good of the country.

Hard Work And

Hard work and thrift are
essential for development:
this is true for the nation at
large, stated Mr. T Velu-
pillai, President Pallai MP
CS, speaking at the Society’s
21st Annual General Meet-
ing. He also appealed to
defaulters to pay back their
agricultural loans.

Mr. M. Selvarajah, Range
Inspector paid a tribute to
the Committee, the members
and the staff on the efficient
working of the Society.

Mr. P. Selvaretnam, Ad-
minisirative Secretary, ND
CF said that the Ceylon Co-
operative Movement was on
the threshold of change. It
was generally admitted that
the Cooperative Movement
was developed to a greater
extent in the North than else-
where The re-erganisation
schene was aimed at making
societies more economicaliy
viable so that- they could
provide better serviees, It is
significant that countries
with different political sys-
tems gave an honoured place
to the Cooperative Move-

Thrift Essential

ment ¢ this showed that it
was essential for cconomic
development. The Coopera-
tive Movement, it was cer-
tain, contributed to commu-
nity development, both dir-
ectly and indirectly.

Messrs. P. Kanagasabai,
8. Ponniah and P. Thirug-
nanam were elected to fill the
vacancies in the Committee.

The Society which has a
membership of 135, has a
share capital of Rs, 5,436/12
and a statutory reserve of
Rs. 8.262/87 cts.

During the period 1-4-69—
31-3-70 the Society gave out
Rs. 19,772/~ as agricultural
loans. In 1970 Rs. 2,800/
was given out as chilli cul-
tivation loans. During the
period under review the So-
ciety purchased 2,244 bush-
els of paddy under the GPS
and made a net profit of
Rs. 815/53. The turnover
in the Consumer section was
Rs. 121,706/38 and in the
Textile section Rs, 85,344/97.
During the period 1-4-69—
31-3-70, the Society made a
net profit of Rs. 8,162, -.

Cooperative Employees Ceréifica‘ce,
Junior and Ordinary Levels

i

\

i The next Cooperative Employees Certificate JuNior
l and OrRDINARY Level Courses will commence on 2-1-1971,
F
1

1

1. C.E.C. Junior COURSE
(a) Period of training
(b) ELIGIBILITY :—

Employees in

! haye passed the J 8§.C. Examination.
| cations from employees who have not reached
the 1.8.C. standard will also be considered).

2. CE.C. OrRDINARY LEVEL COURSE
(a) Period of training :—4 months

(b) ELIGIBILITY :—
Employees

velope.

Jaffna, 8-11-70.

:—3 months

Cooperative Societies who

in Cooperative Societies who
have passed the 8.5.C or G.C.E. (O.L)) (six
subjects) or C.E.C. Junior Level
OR
Thosz who have the §.8.C. or G.C.E. (O.L.)
with four credit passes including Arithmetic
or Commercial Arithmetic.
APPLICATION FORMS MAY BE OBTAINED FROM :—
The Frincipal,
Jaffna Cooperative Training School,
Jaffna.
Requests for application forms to be sent by post
should be accompanied by a self-addressed stamped en-

CLOSING DATE OF APPLICATIONS :—15-12-1970.
Jaffna Coop Training School,

(Appli-

K. PARAMOTHAYAN,
Principal.

UNION
COLLAPSIBLE
DOORS
for maximum
Security
and distinctive
appearance.

SAMUEL, SONS & CO.LTD.

371,0LD MOOR STREET. COLOMBO 12, TELEPHONE: 32341

Among the users of

UNION

Doors and Gates,

both in Colombo ond
Ouistations, are Banks,

Pawnbrokers, Shops,

Factories, Ware houses

and many leading

Mercantile Establish -

ments.

Forget Differences
And Work Together

While we may hold differ-
ent views, that should not
prevent us from working
unitedly and striving to im-
prove our lot through the
Cooperative Movement, stat-
ed Mr M. Ganapathipillai,
Hony. Treasurer .. NDCF,
speaking at the Annual Gen-
eral Meeting of the Inuvil
MPCS. Comparing a ¢coop-
erative society to a temple,
he said members should treat
their society with reverence.
There should be no place
for rivalries and cliguism.

Mr. 8. Muathulirgam said
it was the efforts of the peas-
ants which had helped the
sociely to progress,

Mr. T. Sellathurai, Coop-
erative Inspector, explained
the reorganisation scheme.

Messrs. V. Nallathamby,
S. Muthulingam, T. Tlangai-
nathan and F. Kapagasaba-
pathy were elected to fill the
vacancies in the Committeg.

Messrs. V. Nallathamby
and S8, Muthulingam were
elected President and Vice-
President respectively.

Advisory Committee

The following were elected
to the Advisory Committee
of the Cooperative Depart-
ment, Trincomalee: Messrs
A. Wipulasena (President).
T. R. Susiven (Vice-Presi-
dent), V. Tharmalingam, P.
Wickremenayagam and 5.
Arumugam (Secretary).

Advisory Committee’s
First Meeting

The first mesting of the
Advisory Committee to the
Cooperative fJept., Jaffna
was held recently presided
over by Mr, V. Canagasabai
ACCD, Jaffna. The chief
business was the the election
of office-bearers. Mr. R. Je-
ganathan was unanimously
elected Chairman, Mr. A,
Manickavasagar Vice-Chair-
man and Mr. R, Jesuthasan
Secretary.

Eastern Province Agricultural
Cooperative Union Ltd.

No. 64, Bar Road, Batticaloa & Karaitiva
MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS
SALES @) SERVICE (@) SPARES
Electric & Oxygen Welding Undertaken
T’ phone :—257, Batticaloa

T’gram :—*“Service” T'phone :—10, Nintavur

e

TRIPOLI MARKET

VEGETABLES

For Speedy Discharge and
Safe Delivery
Jaifna District
(Qo-operaﬂue Harbour Services
Union Lid.

25, Front Street, JAFFNA.
@ STEVEDORES AGENTS

® LANDING CONTRACTORS
® FORWARDING AGENTS

TeLEPHONE No. 590

Printed at Coop. Printing & Publishing Socy. Lid., Main Sireet,

Jaffna and published by the Northern Diyvision QJooperative Federa
tion Ltd., No. 12 & 14, Kankesanthurai Road, Jaffna. 1-12-1970
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