é

the needs and aspirations with which they are in

-tors-in the economic

Registered as a Newspaper

- THE COOPERATOR

PUBLISHED ON THE 1ST AND 15TH OF EACH MONTH

Vol. 1X, No. 13

2 _._I_E}_FFNA. OCTOBER 15,1970

Rs. 6'- p.a. (including postage)}—20 c. per copy

COMMENTARY

B e

NORTHERN VOICE

1t was indeed a historic event when representatives of
all secondary unions affiliated to the Northern Division
Cooperative Federation met at Veerasingham Hall, Jafina
on 14-10-1970 at 10 a.m., to sxpress their views on the
impending Scheme for the re-organisation of the Coopera-
tive Movement in Ceylon. There was not only unpreced-
ented keenness and participation, but an unparalleled con-
sensus too. If there was any doubt in anyone’s mind

- about the much talked of virility of the Cooperative Move-

ment in the North, it was smashed to smithereens by the
nature and outcome of the deliberations. :

At the very outset it was felt by one and all that the
proposed Re-organisation Scheme has to be viewed in the
right perspective and in the right spirit. The conference
unanimously resolved to welcome the scheme inasmuch as
it sought to make the Cooperative Movement the vital in-
strument of economic efficiency and Social Justice. Any
misgiving that was evident was only in regard to those as-
pects in the proposed scheme that apparently sought to

~ und >rmine the vitals of the Cooperative Movement itself.

As veteran cooperators who had pioneered pumerous co-
operative undertakings that have stood the test of time,
the delegates were impelled by honest motives and genuine
convictions to make their observations known to the pow-
ers that be, and it bekoves the latter too to view the North-
ern Voice in the right perspective and in the right spirit.
For as the L.L.O. rightly explained, *Cooperative organisa-
tions, as instruments for transmitting upwards, and there inlerpreiing

daily conlact, are
equally well-equipped to transmil downwards the needs expressed by
and the impulses coming from the central organs of the economy. Thus
without any loss of autonomy, by the mere fast of their solidarily with

" the wider community in which they operate, coaperative institutions find

their place in the economic siructure of the political state”.

New structures, organisations, techniques OT']‘i'lt’:‘l]‘I(_)dS
will not suffice if they are aimed at no more than bringing
the Cooperative Movement up to the level of its competi-
field. The crux of the problem in
underdeveloped countries is how to employ ‘modern meth-
ods of business and technology in cooperative organisa=
tions. for them to gradually dominate the economicand
social life of the nation and become real pace-setters, al
{he same time preserving the democratic character of the
Movement itself. The real need is to evolve new forms of
cooperative enterprise suiting local needs and conditions
and harmonising with the genius of the people. As Dr. G.
Faugquet observed: ““The primary aim of the cooperative
institution is the improvement of its members’ economic
position, but through the means which it employs and the
qualities which it demands of its members and develops 1n
them, it achieves a higher purpose. The goal of cooperation is
to make men—men with a sense of both individual and joint responsi-
bility, so that they may rise individually 1o a full  personal life and col-
lectively to a full soctal life”.

We are commending for the Government’s considera-
tion the following resolutions adopted at the Conference of
the 14th inst..— .

(a) BoARD OF IDIRECTORS OF MPCS. The employees in
the entire service in the area should be given the right to
elect a Director to represent tham in the Board ; and Gov-
ernment departmental personncl nominated to the Board
iray participate in the meetings of the Board placing their

knowledgz and advice at the disposal of the Board but with-+

out having the right to vote in this democratically elected

body.
(b§ DisTRICT UNIONS: As primary societies can sustain
each other and gather strength only if they are linked to-
gether, provision may be made in the Scheme to organise
District Unions with the following purposes: _
(i) Coordinate the activitl‘es of the societies in each Dis-
trict and plan the Cooperative Development of the area :
(ii) Help and advise societies in marketing their products;
(iii) Obtain and provide to socicties expert advice in re-
aard to development projects and new activities they may

undertake ; . e :
(iv) Help in organising new societies and branches if

and where needed ; : R .

(v) Undertake extension and educational programmes in-
cluding district-wise seminars, conferences. exhibitions etc.

(vi) Provids service to the socielies in the matter of
recruitment, training, disciplinary proceedings, transfers
etc. of cooperative employees within the district.
- i¢) UNIFIEL DISTRICT SERVICE. There should be provision for the
Disgrics Unions toset upa District Bervﬁme_ Board - to establish a
graded Distriet Bervice for employees of Societies within the Dis-
trict, and such Boards should be responsible for recruitment, train-
ing, scholarships, promotions, transfers, disciplinary proceedings,
providens funds and other benefits to all smployees, ete. 1t is alse
desirable to provide that District Service Boards should include a
representative chosen by the employees in the Disteict. .

(d) The Government should take immediate steps to organise the
new societies to make the transition easy so that appointments of
interim boards will not arise,

DROP IN PADDY LOANS

The Jaffna Cooperative Provincial Bank has already released about Rs. 1! million for the

1970/71 Maha paddy cu'tivation
year’s Maha paddy culiivation

million for paddy cultivaticn.
that defaulters are not
1969/70 Maha loans,

The Bank lent R5.267,000 -
for the Yala '70 paddy culti-
vation : recoveries are being
made now.

During 68/69, the Bank
lent alittle over Rs. 2 million
for red onion cultivation :
the overdues are only 1.6%.
In 69/70. Rs. 2,517,000 = was
released for onion cultiva-
tion : the overdues arz 387,.

In 6869, the Bank releas-
ed Rs. 773.493'- for chilli
cultivation, the overdues be-
ing 12%,, whereas in 69,70, it
lent Rs. 1,185,000 - and the
overdues tot up to 24%,.

In 68/69, potato loans
amounted to Rs. 339,747 -,
the overdues being only .3%,
while in 69 70, the Bank lent

Increase In Union’s

Turnover

Despite the difliculty ex-
perienced in obtaining goods
other than rationed commo-

dities, the Jaffna vIPCS Uni-

on-increased its - turnover-in
1968 and]1969, states the Uni-
on’s 24th & 25th Annual Re-
port. lhe Report states that
though they wesre unable to
meet all the requirements of
affiliated societizs, vyet the
Union was able o increase
its turnover by expanding
the sales of poultry food,
cement etc. By increasing
the turnover and cutting
down on handling charges,
the Union was able to in-
crease its gross profits. In
1968, the Union’s turnover
was Rs. 15,036,106/89 and
the gross profit Rs. 271,595,
67 ; in 1969 the turnover was
Rs. 15,019,819.20 and the
gross profit Rs. 353,740/12.

The Report discloses that
the Wholesale Section has
been making profits since
1966 though the Branch De-
pots have been losing. In
1968 & 1969 the Wholesale
Section made a profit of Rs.
140,568/83 & Rs. 205,942 /49
respectively while the loss on
the Depots amounted to Rs.
10,037/59 and Rs. 7,881/98
cts. in 1968 and 1969 respec-
tively.

The Union, which has a
membership of 40, had a
coupon strength of 144,340
by the end of 1969, The
share capital at the end of
1969 was Rs. 39.139 33,

The Union has purchased
a land for Rs. 337,668 where
it intends to put up a build-
ing: the power-looms allo-
cated to the Union will also
be housed in the same pre-
mises.

In the period 1-1-68—3-1-
69, the Union made a nett
profit of Rs. 124,239/17 cts.
In the period 3-1-69—2-1-70
the nett profit increased to
Rs. 190,247/74 cts.

elig ble

It expects to give out another half millien for this

Curing the 19¢9/70 Maha season, the Bank lent Rs, 2%

tor loans. There are

Rs. 663,959 - and the over-
dues have mounted to 37%.
Informed sources state that
overdues have mounted be-
cause coupons can no long-
er be seized for non-repay-
ment of loane. They point
out that in the past when the
rule sanctioning seizure of

The drop in the paddy loans this time is due to the fact
nearly 459 overdues from the

coupons for failure to repay
was in force. the Jaffia Dis-
trict l2d in recoveries, These
sources add that there’s a
feeling amsng som=: cultiva-
tors that they need not both-
er to repay as ths Govern-
ment will eventually write off
these loans.

MODEL FARMS: UNION'S BIO Tii SPREAD
MODERN COULTIVALION METHODS

In a bid to slash costs of
production by propagating
modern scientific methods of
cultivation, the Northern
Division Agricultural Pro-
ducers’ Cooperative Urion
helped in the opening up of
model farms in various parts
of the district.

This is disclosed in the
25th Annual Report of the
Union. The Report goes on
to state that it assisted in
the running of 39 maodel
farms for red onions and 32
model farms for chillies. By
adopting modern  scientific
techniques of cultivation,
the onion yield increased by
23 cwits. an acre on the aver-
age. It cost only Rs. 93 -to
achieve the increased yield.
In the case of chillies, an
expenditure of Rs. 170,- an
acre netted an income of Rs.
1,260~ and in the case of
beetroot. an expenditure of
Rs. 140/~ per acre brought
in an income of Rs. 560/~

The Report makes the
point that the Union is plan-
ning to continue investiga-
tions to increase the yield
and thereby swell incomes.

As a result of the unsea-
sonal rains last year, the
onion crop was damaged and
there was a likelihood of
seed onion scarcity. l'oease
the situation, the Union suc-
cessfully negotiated with the
Government and was per-
mitted to import 10,000 cwts.
of seed onions ; this helped
to regulate seed onion prices,
the Report states.

To popularise the cultiva-
tion of up-country vegeta-
bles, the Union with the as-
sistance of the Dept. of
Agrarian Services distribut-
ed Rs. 20.000'- worth of
seeds.

The Union which has a
membership of 126, handled
425,787 cwts. and 345 905
cwis. of red onions in 1968
and 1969 respectively In
1969, the Union handled
over 6,636 cwts. of potatoes.
In 1968 & "69 the Union sold
respectively Rs. 157,148 25
and Rs.142.279 17 cts. worth
of plantains to the Market-
ing Dept. The Union also
handled small quantities of
chiliies, Bombay onions and
paddy.

The

Report states that

during the period undar re-
view the Union dealt in
sprayers, pumps, onion koo-
dus and fertilisers,

In 1966, the Union made
a net profit of Rs.127 412 66
cts. In 1967 and 1968, the
Union made a net profit of
R . 114,154 40 and Rs. 10).-
524 13 cts. respectively.

Union Making

Bood Progress

The Vali East MPCS Union,
[ am happy to note, is mak-
ing good progress, stated
Mr. V. Canagasabai, AC ™D
Jaffna, speaking at “he an-
nual general me:ting of the
Union. He went on to say
that the affiliated societies
were taking a keen @ inter=st
in the affairs of the Union :
a very good sign indeed. He
paid a tribute to the Com-
mittee for the interest they
were taking.

Mr. K. V. Kanagasaba-
pathy presided.

Mr. T. Murugesu, HQI
said that the balance sheel
of the Union indicated 2
bright future. ~

Mr. 8. Candiah, Hony. Se-
cretary NDCF, paid a tri-
bute to the Union for the
manner in which it cooper-
ated withthe NDCF. The ND
CF, he said, is happy about
the progress the Union is
making.

Mr. T. Paramanandarajah
said the future of the North-
ern Cooperative Movement
was safe in the hands of the
NDCF,

Messrs. 8. Nadarajah, K.
Sundaramoorthy and Manu-
elpillai were choszn to fill the
vacancies in'the Commitlee.

Mr. K. V. Kanagasaba-
pathy and Mr. T. Paraman.
andarajah were unanimous-
ly elected President & Vice-
President respectively.

The Union has a member-
ship of 45 and a coupon str-
ength of 55,173, During the
period 1-3.68 to 5-3-69, the
Union made a net profit of
Rs. 5,148 32. In the period
6-3-69 to 3-3-70, the Union
made a net profit of Ry, 37,-
072/14 cts.
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MORAL EDUCATION

Education standing as it
should on the bed-rock of
philosophical idealism has
inkerited as its everlasting
tenets certain perennial va-
lues irrespective of time,
place and circumstances. It
is not without significance
‘therefore that all educational
theories, in the last analysis,
deal with the same basic con-
tent—intercourse  between
the real essence of man and
the world of timeless univer-
sal values. However, since
man’s basic problems have
their origin in empirical liv-
ing, the socio-economic his-
torical process assumes ulti-
mate importance. And this
process witnesses a struggle,
as it were, between conser-
vatism, on the one hand,
which strives to preserve the
past at any cost, and oppor-
tunism on the other, which
refuses to go beyond the
present. There is a conflict,
a dilemma, which H. G.
Wells describes thus .—*“Hu-
man history becomes more
and more a race between
education and catastrophe”.
Man caught in this dilemma
yearns for a vision that
would help him yield in the
right direction, and moral
education sheds that light
for hiin to look beyond time,
and far into the future.

What is moral education?
Aristotle in his ‘Politics’
rightly asserts: ‘“No lesson
is so important to learn, and
no habit is so important to

present all of the three mmain
departments of conscious-
ness that make up and inter-
mingle in our lives Happi-
ness belongs to the realm of
feeling, knowledge to cogni-
tion, and good-will to cona-
tion”,

It is said that Lord Bryce
was once asked “‘what do you
think would be the effect of
the disappearance of religi-
ous education from the
schools 7 ‘I cannot answer
that until three generations
have passed” he replied. What
he did notsay, but implied
was that rootless virtues are
precarious—the plant may
continue in apparent health
for some time even after its
roots have been covered, but
its days are numbered. Sir
Richard Livingstone who
guotes Lord Bryce in his
‘Education for a World Ad-
rift’, speaks out vehemently :
“Knowledge is important;
still more so is the power fo
use it ; but most important
of all is what a man believes,
what he thinks good and
bad, whether he has clear
values and standards and is
prepared to live by them®.
Commenting on the state oi’
education in England (1944)
he said it was “‘like a half-
assembled motor car ; most
of the parts were there, but
they were not put together.
Reformers wished to base it
on science and technology,
or on sociology and econo-
mics, whose importance they

BY K. PARAMOTHAYAN

acquire, as a right judgment
and a delight in fine charac-
ters and nokle action”. Un-
doubtedly he presupposed
an intrinsic moral worth in
man, which Kant identified
with the will of man. There
is intrinsic moral worth in a
good will, that is, a will
actuated by a good motive,
according to Kant. This in-
ner quality of value is ‘mor-
al good’, and education
geared to that value is ‘moral
education’,

We commonly speak of a
‘moral obligation’ to do
something or other, It really
derives from bits of experi-
ences here and there, often
an inner urge of duty or the
result of an external clamour
acting on individual consci-
ence, but always based on
some ideals which provide
‘moral authority’ or make
‘moral demands’, These ‘are
not obligations merely con-
jured up by the mind, but
are definite moral duties
deriving from our will, our
intrinsic moral worth,

Intrinsic Value

The Very Rev. The Right
Hon. Professor R. Corkby
explains moral worth beau-
tifully : *In common with
many moralists, Lam of opi-
nion that there are at least
three qualities of expefience
that possess basic intrinsic
value, i.e., worth in their
- own right and not merely in
virtue of anything that may
result from them These are
(a) happiness, (b) knowledge
of the truth, including facta-
al, aesthetic, ethical, moral
and religious truth, and (c)
good-will, i.e., a will actu-
ated by a good motive. It is
not without significance that
thosz thrce basic values re-

saw......they would have pro-
duced a good chassis, but
overlooked the need of an
engine—not to speak of a
driver who knew where to

TO voni’ s
Immediate Conflict

In our concern for moral
education we have an imme-
diate conflict to resolve,
Should moral education
merge into religious educa-
tion ? It is difficult to answ-
er since moral convictiens
are often based on religious
beliefs and the boundaries
of both overlap each other
at several .points. At the
same time it is also quite
possible for an individunal to
practise morality in his
everyday life without being
consciously religious. Capa-
city to recognise basic ethic-
al values and abide strictly
by the laws of morality is the
virtue of a strong and ra-
tional mind. Yet it is not
without reason that the
greatest philosophers have
all along discerned an inti-
mate connection between
morality and religion and
striven to demonstrate their
interdependence. It is an
understanding of religion
that helps the recovery of
sure foundations .for moral
principles, especially for the
weak-minded. Thus religious
education has its place in
the curriculum, at least to
help the young to develop
the right iniellectual attitude
to a moral life. Morality and
intellectual attitude are high-~
sounding terms, but their
rudiments are within the
grasp of school children with
a knowledge of their own re-
ligion,

There is a second consid-
eration teo, We are wit-

nessing a definite breakdown
of the concept of absolute
morality based on divine re-
velation. ‘The Roots of Mo-
rality’ was the subject of a
Working Paper by James
Hemwing at an internation-
al conference held in Aug.,
1966 at Bishop Otter College,
Chichester, England. He
pointed out that the need
today is for universally ac-
ceptable moral principles,
for new moral values. A se-
cular foundation provides
the breaking ground, and it
is nothing more or nothing
less than “‘the actual situa-
tion of man in his relations
with others, with life, and
with the universe as science
has revealed it”. In such a
foundation authoritarianism
gives way to democracy in
order to provide complete
‘human fulfilment.

Youth Responds To Sincerity

There was also a Paper on
‘Personal Fulfilment” by Wy-
att Rawson. It was felt that
for personal fulfilment one
has to contribute to a group.
In fact one’s whole life is
full of demands which re-
quire correct attitudes and
values for one’s own fulfil-
ment, Personal fulfilment
does not presuppose a ful-
filment of all potentialities
—some are even dropped or
sacrificed for others to be
realised to the maximum.
While inner development is
more important than out-
ward success, there is always
a conflict between the essen-
tial self' and the egoistie self,
the former wishing commu-
nion with others and the lat-

ter demanding a rightful
place in the community.
Through the unconscious

process of education there
must be built up mutual res-
pect between individuals.
More than mere assent, true
agreement in spirit is the
essential hallmark of educa-
tion. The aim should be to
promote insight, not only
for the epen heart, but also
for the open mind. ‘‘Youth
almost always responds to
sincerity”, Wyatt Rawson
asserted.

Humayun Kabir warns
that physical proximity ac-
companied by spiritual dist-
ance can be explosive. Be-
moaning the fact that man's
psychology has not yet at-
tuned itself to the vast chan-
ges taking place, he says that
intellectually man knows that
the world is one, but his
emotional reactions remain
parochial,at the most nation-
al. The ideal is when human
values assume jmportance
not merely at the national
level but at the international
level as well. His plea is
for imaginative vision and
intellectual brzadth. *‘The
role of education is to foster
civilisation and culture bas-
ed on a spiritual conception
of life by making the indivi-
dual the inheritor of the
wisdom and experience of
all ages and all peoples”.

Karl Mannheim in his
‘Diagnosis. of Our Time’
makes a strong plea for a
demoecracy with new intrin-
siec virtues and values, a
‘militant’ democracy. Gov-
ernment of the masses isnot
possible without a funda-
mental chauge in economic,
political and social techni-
ques. The increasing de-
wand for social justice must

be met if we are {o guaran-
tee the working of the new
social order. ““The principle
of social justice is not only
a question of ethics but also
a precondition of the func-
tioning of the democratic
system itseli””, Mannheim
asserts. The task is not only
to mitigate conflicts and
mal-adjustments, but to posi-
tively care for the growth of
basic values. The existence
of institutions as media of
valme dissemination, valu:
adjustment and value assi-
milation, is not enough.
What is necessary is a more
conscious philosophy of their
meaning, a more deliberate
co-ordination of policy, and
focussing of efforts on stra-
tegic points. Mannheim’s
thesis in the main is a case
for a machinery of co-ordi-
nation and value mediation
culminating in a collectively
agreed value policy.

Moral Substitute For War

William James, the well
known psychologist says the
same thing in different
words :—*‘The problem of
modern society is to find a
moral substitute for war”—
i.e., to discover a unifying
purpose which acts as strong-
ly as war in promoting a
spirit of altruism and even
self-sacrifice, for the esta-
blishment of a social order
based on value judgement
befitting the modern age.

The school is the agency
for the transmission of the
norms of society to the
young, and among those
norms are those pertaining
to moral values. As H. L.
Elvin explains.the duty of the
teacher is to transmit the
moral norms to the young,
so that they master formal
codes, if any. and ‘‘interio-
rise” the values, so that they
become matters of consci-
ence. It would be a poor
teacher who could not hold
the atteniion of a normal
class ~due to leave school in
one more year,in systematic
discussion of a multitude of
problems that they know
concern them. They are in-
tensely interested in how
they are going to conduct
themselves in the world out-
side, in the factory, the shop,
the office, the cinema, the
dance hall, the club and the
street ; and not least in the
home, at a moment when re-
lations between parents and
their young adult children
are bound to raise ques-
tions ' —( Education and Coniem-
porary Society, 1965).

The all important consid-
eration in discussing the
guestion of moral education
is that the responsibility ul-
timately devolves on the tea-
cher. This is particularly
true of our country Wwhere
the teacher is often the first
educated person whom the
child confronts As a ‘pres-
tige figure’ the teacher great-
ly influences the child by
what he is and what he does.
It is said that moral values
are caught and not taught.
For the child to be influenced
by the teacher the quality of
relationship should be an
emotionally satisfying one
to the child. An effective
way of inculcating moral
values is through concrete
situations inside and outside
the classroom. Love, justice,
happiness, truth, goodwill,
courage, freedom, self-con-

fidence, creativity, responsi=
bility, self-realisatian, self-
involvement, self-fulfilment
—these are some of the dev-
clopmental  principles on
which education for moral
insight should be based. Tt
is not the life of knowledge,

not even if it included all
the sciences, that creates
happiness and well-b2ing,

but a single branch of know-
ledge—the science of good
and evil”. (Plato).

In conclusion it is but fit-
ting that I should quote from
the Newsom Report (1963):—

“*A school which takes its
responsibility sericusly will
not just leave to chance the
working out of its influence
over its pupils. It will have
a policy, and will try to
bring all the resources to
bear. Very high on the list
must come the corporate life
of the school. - In its most
intimate form this meansthe
way in which its members
behave to one another. The
assumptions on which stafl’
and pupils meet—friendli-
ness or hostility, for inst-
ance, grudging legalism or
generous helpfulness—show
themselves in speech and ges-
ture and conduct. A school
where the assumptions are
positive is likely to b2 onein
which staff and pupils share
many out-of-school activities
together. Games, dramatics,
music, school journeys, all
play their part.Many schools,
and we believe an increasing
number, go further and en-
courage their members to
undertake active porsonal
service for the community.
Many of the schools which
were included in our survey
told us of such activities,
usually for the benefit of the
old or the sick. All find that
boys and girls of less than
average intelligence may
well be of more than average
helpfulness.

‘““‘However diverse the staff
may be in their philosophic-
al alignment all will approve
of such positive well doing,
Inside the classrooms, too,
there is such common ground
which-Christian and agnos-
tic may travel together.
Christian ethics after all owe
much to Aristotle as well as
to Judaism. Orthodoxy finds
no difficulty, but rather sup-
port in the concept of a na-
tural law. History and geo~
graphy, literature, civics.
science, all play their part
in forming the moral outlook
of boys and girls, and through
all these subjects the whole
staff, irrespective of religious
affiliations, can wake a unit-
ed contribution to both the
spiritual and moral develop-
ment of the pupils. It can
open their eyes, enlarge their
understanding. enlist their
sympathy so that they will
not be blind to the colour
bar, deaf to the cries of the
hungry or aloof from the
loneliness of neighbours.
Boys and girls need to ap-
proach all situations with
moral sensitivity as well as
intellectual understanding ;
this is partly a matter of
preserving the innocent per-
ceptions of childhood (this is
not to say that all the per-
ceptions of childhood are
innocent) and partly of dir-
ecting the questioning of
adolescence towards pers=
sonal motives and social res-
ponsibilities”,




OCTOBER 15, 1970

THE COOPERATOR

-

3

© Re-organising The Cooperative 5lovememnt

“

(Coniinued from our last issue)

11. Approach to Implementa-
tion

1. The present Coopera-
tive law does not provide
for amalgamation of Socie-
ties. It will be necessary to
introduce legislation for
voluntary as well as compul-
sory amalgamation of socie-
ties. Legislation will also be
necessary for the division of
assets and apportioning of
liabilities of societics and
for assigning of rights, pri-
vileges and contracts.

2. The success of the large
primaries will depend on the
availability of competent
General Managers and other
employees. The selection
and training of General Ma-
nagers, Accountants and
other key employees will
have to be undertaken as a
preliminary to the introduc-
tion of the changes envisag-
ed. Persons already in the
employment of Ccoperative
Societies and Unions will
not lose their jobs but it may
be necessary to recruit new
personnel for some of the
posts of General Manpager,
Accountant and Personnel
Manager of the large socie-
ties. In this process there
will be opportunities for
qualified and trained emplo-
yees already in service for
appointments to highzr posi-
tions -and for the employ-
ment of new personnel at
the higher executive level.

3, As the general mana-
gers, accountants and the
higher executives will be the
king-pins for ensuring efli-
ciency in management it is
proposed to set up a trans=-
ferable service for such offi-
cers who will also be assured
of certain salary scales.
Their salaries, recruitment,
training, disciplinary con-
trol and dismissal will be
considered by a Committee
appointed by the Minister
for External and Internal
Trade.

4, A few pilot projects will
be worked out before the
changes are introduced on
an island-wide scale. It is
proposed to phase out the
operation to keep pace with
the training of the key per-
sonnel required. The first
stage of implementation will
be the establishment of large
societies in the areas imme-
diately adjoining the head-
quarters of the present MP
CS Unions.

5. The Education and Ex-
tension services of the De-
partment will be strengthened
and extended so as to :

(a) Make the new scheme
understood by the people;

(b) train members of
Branch Committees and the
Boards of Directors, and

(¢) train employees to
make them competent to
carry out their responsibili-
ties. ;

6. There will be a change
in the structure and deploy-
ment of staff of the Coopera-
tive Department to enable
the effective implementation
of the re-organisation pro-
posals. The services pro-
vided by the Department of
Cooperative  Development
will be re-organised by sct-
ting up:i— :

(a) a Research and Plan-
ping unit and

(b) a Management Advi-
sory Service. ;

The Research and Plan-
ning Unit will be concerned

with the constant study of
operations in the Coopera-
tive Movement and with the
preparation of plans to effect
improvement and develop-
ment. The Management Ad-
visory Services will consist
of a number of officers espe-
cially trained in manage-
ment who will function as
management advisors to the
reorganised societies. They

- will also help in the training

of personnel,

7. Tt will be necessary to
establish regional depots of
the CWE, at least one for
each revenue district. If is
desirable for the CTWE to
work out a system whereby
uniform prices will prevail
in all regional depots. This
will be in the interests of the
consumers. There will be no
middle tier organisation bet-
ween the lirge primary so-
ciety and the CWE. When
these changes are brought
about it will be desirable to
amend the constitution of
the CWE so as to give elect-
ed representation to Coop-
erative Societies on the CWE
Board of Directors, and to
distribute profits of the CWE
to the large primary socie-
ties which will be its custom-
ers. The CWE should also
contribute a part of its pro-
fits to promote Cooperative
Development, .

8. The Ceylon Coopera-
tive Consumers’ Union will
be re-organised to negotiale
for the purchase of locally
manufactured goods for the
entire Cooperative Move=
ment and to arrange for the
supply of such goods direct
from manufacturers or their
sole distributors to the large
primary societies.

Other apex and District
Level Cooperative Unions
such as the Cooperative Fe-
deration of Ceylon and the
Cooperative District Unions
will be re-organised and
broad-based so as to enable
more effective and popular
participation in implement-
ing the re-organisation pro-
posals.

9. One of the contributory
factors leading to lack of
viability of Societies is the
insufficiency of profit mar-
gins now available at the re-
tail level in these commodi=
ties which are price con-
trolled or price regulated.
The margins as between the
CWE or the FC the large
primaries and private retail-
ers will have to be worked
out on a more equitable bas-
is than at present. It is pro-
posed to set up a Commit-
tee to make suitable recom-
mendations in this regard.

10. In the establishment
of large Societies and the
location of branches to serve
the nceds of the community,
certain difficulties are likely
to arise from lack of suita-
ble buildings for their imme-
diate occupation. As the ex-
isting procedures for acqui-
sition are long drawn out,
special legislation will be
provided for the requisition
and vesting of land and
buildings in a Cooperative
Society pending finalisation
of procedures under Gov-
ernment acquisition,

11 Action will be taken
to amend the Cooperative
Societies Ordinance to pro-
vide for speedy and effective
action against persons who
have embezzled cash and
goods of Cooperative Socie-
ties, Furthermore it is ex-

pected that the re-organisa-
tion of management practi-
ces and the appointment of
trained and skilled execu-
tives on appropriatc salary
scales will minimise the in-
cidence of dishonest and cor-
rupt practices as well as pro-
vide a batter service to mem-
bers. Educatipn of members
and of the Braneh Commit-
tees to watch over the inter-
ests of the community  will
also tend towards the same
end.

12. Summary of Main Proposals

1. The Multi-purpose type
of Cooperative Society will
continue to bhe the main ins-
trument of economic, social
and cultural development of
the people.

2. The Multi-purpose So-
cieties will be reorganised in
large units by amalgamat-
ing a number of existing
small societies. The large
society will operate a number
of branches for the conveni-
ence of members. Persons
served by each Branch will
elect a Branch Committee.

3. The Branch Comimnittee
will serve as an advisory
body in respect of the opera-
tions of the branch, enter-
tain and deal with com-
plaints from members, make
representations and sugges-
tions to the Board of Direct-
ors and the General Manager
and organise educational,
social, cultural and recrea-
tional facilities for members
served by the Branch.

4. The meeting of the G2-
neral Body of the Society
will be attended by a certain
number of delegates from
each Branch.

5. The Branches will prel |

serve their own individual--
ty. The large society wili
be truly a people’s organisa-
tion.

6. Where the population
is large enough to render a
society economically viable
the area of a large society
will coincide with the area
of the Local Government
Body. Where the popula-
tion is not sufficiently large
two or more such areas may
have to be included in one
society.

The membership will be
open to all persons of the
age of 18 years and above.
The value of a share will be
fixed at Re, 1/-. Every per-
son who holds at least one
share will have a vote in the
glection of the Branch Com-
mittee and in the election of
delegates to represent the
Branch at meetings of the
General Body.

7. The Board of Directors
will consist of 9 elected
members, 3 ex-officio mem-
bers and one nominee of .the
CCD & RCS. The Branch
Committee will bs a fully
elected body consisting of 9
members.

8. The large primary so-
cieties will purchase direct
from District Wholesale De-
pots of the CWE.

9. The assets and liabili=
ties of MPCS Unions will be
divided among the large pri-
mary societies as also their
rights, privileges and con-
tracts.

10. There will be no inter-
mediary organisation bet-
ween the large primary and
the CWE on the one hand
and the Food Commissioner
on the other.

11. The large primary MP
C Society will also be the

wholesale supplier to the
private retailers.

12. Censumer as well as
agricultural supply and mar-
keting, credit and, where-
ver feagible, industrial ser-
vices will be chaonelled
through the branches of the
large primary societies. So-
cial, ecaltural, eduacational
and recreational activities
will be undertaken by the
branches.

13. Every large Sociely
will set up a Rural Bank to
serve the area of the Society
in collaboration with the
People’s Bank.

14. Wherever
and feasible, the
and fishing societies will also
be re-organised in large
units.

necessary

15. There will be no re--

trenchment of employees in
the process of re-organisa-
tion. There will, however
be re-deployment, New posts
at the higher executive levels
will provide avenues of pro-
motion to present em ployees
and avenues of employment
to unemploy2d persons.

16, The managerial practi-
ces will be reorganised so as
to cast managerial responsi-
bility on the General Mana-
ger and to provide him op-
portunities for initiative,
while the Board of Directors
will be a policy-making and
supervisory body.

17. A transferable service
will be szt up for the general
managers, faccountants, se-
cretaries and personnel ma-
nagers of the large primary
societies. Large socicties

industrial

.the event

will enable the payment of
better salarizs to employees.

18. Investments of large
primaries will be made in
conformity with prioritics
decided upon by the Loeal
Developwent Council pro-
posed to be established by
the Ministry of P.A.HA. &
L.G.

19. Education and Exten-
sion services of the Coopera-
tive Departiment will be
strengihened and intensified
to support the re-organisa-
tion programme,

20; A Rescarch and Plan-
ning Unit ‘and a Manage-
ment Advisory Service will
bz set up in the Department
of Cooperative Develop-
ment

21. The law will be amend-
ed —

(a) to provide for volun-
tary and compulsory amal-
gamation of two or more
societies and for the divi-
sion of a Society.

(b) to vest in the CCD &
RCS the power to divide the
assets and liabilities of a So-
ciety and to assiga rights,
privileges and contracts in
of division or
amalgamation of a society:

(¢) to provide for speedy
and eifective action again$t
pérsons who have embezzled
the cash and goods of Coop-
erative Societies.

(d) to assist societies to
obtain without = delay the
buildings and lands required
for the purpose of carrying
on their business” and

(e) to make any other pro-
visions necessary for the im-
plementation of this scheme.

TRIPOLI

REQUIREWM E

- VEGETABLES

MARKET
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Address :

RetailShop at :

JAFFNA M.P.C.S. UNION LTD.

Largest Wholesale Cooperative Establishment in the North
Authorised distributors for

CEYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Grogeries,
Qilmanstores & Ceramics and all goodsdistributed by the

COOPERATIVE WHOLESALE ESTABLISHMENT

74/3, Hospital Road, Jaffna.

15/1, Power House Road, Jaffna.

Phone : 8.

SOUTH YALPANAM MPCS UNION LTD.,
KILINOCHCHI.

We supply Provisions, Textiles, Agriculture requisitzs and
Building materials.
Agents for : Messrs.Shell Company of Ceylon Ltd., Ceylon

Nutritional Foods Lid., B.C.C. Ltd., Elephant Brand
Asbestos and Ceylon Petroleum Corporation,

T'gram : “Yarlunion™
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THE COOPERATOR

OCTOBER 15, 1970

Letter to the Editor

Cooperative Re-organisation

Dear Sir,—A scheme of re-
organization for the Coop-
crative Movemenl is being
finalised and its imple nenta-
tion is to be set afoot accord-
ingtoa schedule of work-
programme to be completed
within three months, i ¢, by
December. According to the
highlights of the scheme
some seven hundred odd
large primary Societies are
to be registered within this
period and all the MPCS
Unions and MPC Societies
are to be liquidated and con-
verted as branches of the
New Large Primaries. To all
appearances the new Socie-
ties in question are to have
the characteristics of Coop-
erative Socicties, but apart
from the fact they have to be
registered -under the Coop-
erative Societies Ordinance,
that in a hurry, when one
thinks of the amendments to
the Rules and the Ordinance
contemplated to work the
new primaries and the By-
laws proposed for these So-
cieties with wide administra-
tive powers and Executive
powers for the nominated
ofticials who are going to
form over fifty per cent of
the cxecutives, one is com-
pelled to conclude that it is
an attempt to stab the coop-
c¢rative movement in the
back and in its place set up
a chain of State shops with
CWE at the top run by ap-
pointed officials. with a sem-
blance of ‘‘cooperative™ in
that the consumers attached
to each shop is made a “‘mem-
ber” with a share valued at
Re. 1,- and is given a placz
in the election of represen-
tatives to the general body
of the large Primary.

Whatever the contemplat-
ed merits of the proposed
scheme be, it definitely in-
volves a massive centralized
organization, which in the
ultimate would degenerate
into rigid bureaucratic con-
trol and regimentation, sub-
jeet to monopolistic abuses.
Being an organization con-

cerned with the distribution
of essential commodities
such rigid centralization
would lead to other demo-
cratic developments as well:

None would deny the fact
that a thorcugh re-organi-
zation of the structure of our
Cooperative Movement is
essential to make it a vital
sector of our economy as an
independent arm of the State
so that it may help in the
acceleration of our econo-
mic development, but for
this one needn’t destroy a
structure built  over fifty
y:ars that by the very peo-
ple of this country, and that

according to our social
structure and our social
ethos. I appeal to the

Hon'ble Minister T. B. Ii-
langaratne an experienced
politician and who always
gave a place to the Move-
ment not to allow idealistic
visions to blind the realities
and take the cooperators into
his confidence and study the
full implications of the pro-
posed set-up rather than
rush through, which will not
be in the best interest of the
government that has won
confidence of all the sectors
in this country. [ appeal to
the Hon’ble Minister to give
the cooperators a chance to
operate under a newly fram-
ed legal structure to work
the cooperatives on right
business lines and manage-
rial efficiency which is not
possible under the present
legal frame of the Societies
and thereafter think of
changing the structure. 1
appeal to the Prime Minister
who has pledged to safeguard
democratic institutions in
this country to save the Co-
operative Movement, a Peo-
ple’s Movement from the im-
pending danger of bureau-
cratic regimentation and ut-
timate liquidation,

Yours respectfully,
COOPERATOR,

Mount Lavinia,
6th Oct. *70.

PROFITS NOT

The aim of cooperative so-
cieties is not to make profits:
it is rather service to the
community, declared Mr. S.
K Thiraviyanayagam, Pre-
sident Thenmaradchy MPCS
Union, speaking at the Uni-
on's seminar. Cooperation
has become deep-rooted in
Jaflna, he said, and has made
fair progress, despite certain
defects. Referring to the use-
fulness of seminars, he said
the discussions helped to
clear up doubts and make
for greater familiarity with
cooperative principles. The
chief reason for corruption
in the Movement, he said, is
that Committees do not per-
form their duties efficiently :
if they did, corruption could
he largely eradicated.

Mr. T. Muruges: HQI, in-
avgurating the seminar said
that coooperative education
was indispensable for coop-
that is why the
Rochdale Pioneers laid such
stress on Cooperative Edu-
cation. It’s very important,
he said, that all cooperators
know the principles of Co-
operation : that’s why semin-
ars were held regularly. He
stressed that it is only thr-
ough Cooperation that ths

THE MOTIVE

economy can be developed :
that’s why the Government
is giving the Movement all
encouragement.

Mr M. Ganapathipillai,
Hony. Treasurer NDCF, said
that seminars sharpen the
knowledge of the partici-
pants. Economic viability,
he stressed, is a pre-requi-
site for the success of coop-
eratives.

Mr. R. Rajaratnam, Pre-
sident NDCF, said the re-or-
ganisation proposals should
be considered with an open
mind, The Cooperative Move-
ment had always been a Peo-
ple’s Movement and it should
continue to be so. Referring
to the Cooperative Bank, he
said it was the backbone of
the Movement : therefore it
was the bounden duty of co-
operators to strengthen it by
swelling its deposits.

Mr. E. Sithamparapillai,
DRO pointed out that, des-
pite defects and shortcom-
ings, the Movement was
playing a significant role in
the life of the people. Coop-
erators should strive to real-
ise cooperative ideals and
make them play a part in
daily life. But unfortunately
not evervone lived up to co=

Coop Movement
Should Be

People’s Movement

The Cooperative Maove-
ment should continue to be
a People’s Movement: we
should pave the way for that.
We should examine the re-
organisation proposals in
this light and make sugg-~s-
tions, said Mr S. Coomara-
swamy, President, Puloly M
PCS Union, speaking at the
I1th Annual General Meet-
ing of the Puloly MPCS U ni-
on. He pointed out that
since in the future Unions
would be the wholesale dis-
tributors to private dealers,
it would be necessary to
make arrangem:nts to see
that societies were served on
one day and private dealers
on another.

Mr P. Selvaretnam. Ad,
Secretary NDCF said that
since Cooperation played
such a4 significant role in the
life of the people, the Com-
mititee and the employees
should work unitedly to run
the society efficiently and
serve the needs of the peo-
ple. He suggested that the
Union prepare a budget and
present it to the general
body for approval. He also
pointed out that most of the
Unions in the North were
working at a profit.

Mr. T. Murugesu HQI ap-
pealed to the members 1o
strive to develop the Coop-
erative Hospital at Vallai.
He also paid a tribute to the
Committee of the Union.

The following were elected
office-bearers: Messrs, 8.
Coomaraswamy (President)
and P. Sabaratnam (Vice-
President).

LECcn=—
SEMINAR AT PALLAI

A seminar cum training
class for Cooperative socie-
ties in the Pachillapalli divi.
sion was orgarised by the
Pallai MPCS.

operative ideals. He stress-
ed that they should strive to
set up model cooperative
villages in the area: that
should be their aim.

Mr. P. Selvaretnam, Ad.
Szcretary NDCF, emphasis-
ed that the development of
a nation depends on the dev-
velopment of the villages.
The importance of the Coop-
erative Movement could be
realised from the fact that in
almost every country, what-
ever the form of government,
it was given an honoured
place.

Mr.V.N.Navaratnam M.P.
said the Cooperative Move-
ment was en the threshold of
change. The Cooperative
Movement was an independ-
ent Movement and its inde-
pendence should be jealous-
ly guarded. It is the duty of
cooperators, he said, to ex-
pose faults and corruption
but false complaints should
not be made for extraneous
political or personal reasons.
Pointing out that the [.1.O.
had come to the conclusion
that it was only through the
Cooperative Movement that
the workers and peasants
could be elevated, he urged
cooperators to agitate for
the enshrinement of coopera-
tive orinciples in the new
constitution.

10TH AGM

The 10th Annual General
Meeting of the Navagiri M

PCS was held recently. pre-

sided over by Mr. K Sun-
daramoorthy.

The Society, which has a
nembership or 361, handled
during the period 1-5-68—
30-4-69 Rs. 2539,570/83 cts.
worth of red onions. The
Consumer Section had a
turnover of Rs.48 757 21 cts.
The turnover in the textile
section was Rs. 7,376 27 cts.
It also handled Rs. 40,358 -
worth of seed potatoes.

[t has a share capital of

Rs 26,111/- and members’
savings amount to Rs 36.-
671 /56 cts. Its statutory re-

GOOD SERVICE

The Branch Depot gpenead
by the Vali West MPCS Uai-
on at Tholpuram Market is
proving a boon to the resi-
dents of the area: they are
able to get all the goods they
need at reasonable prices.

The Depot is housed in
the building belonging to the
Tholpuram Central Coop
Stores Socviety The Depot
will soon undertake the sale
of textiles.

serve stands at Rs. 11,569/43
cts. and the general reserve
at Rs. 17,468 09 cts. During
the period under review the
Society suffered a n-tt loss
of Rs. 1,657 64 cts.

For the DEVELOPMENT OF
SAVE in your BANK

this Account daily.

interest will be payable : —

For the WELFARE OF YOUR FAMILY

YOUR COUNTRY

THE JAFFNA COOPERATIVE
PROVINCIAL BANK LTD.

SAVINGS DEPOSITS :—
Interest at the rate of 41% is allowed from 1-2-70.
Arrangements can be made to withdraw funds from

FIXED DEPOSITS (—
From 9-2-1970 on New Deposits the following rate of

(1) On deposits for 12 months 4§°
(2) On deposits for 5 years and over 51%.
(3) On deposits for 10 years and over 617,
RECURRING DEPOSITS :—Rate of Interest 6%,
Under this Scheme Deposits are received for 60 months,
81 months and 120 months. The minimum dzposit will be
Rs.1/- per month which after the end of 60 months will
earn Rs.70/-; after the end of 81 months, will earn Rs 100/-
and after the end of 120 months, will earn Rs. 163/- :
10 Years’ Savings Certificates —61%.
Societies Security DSDOSEIS—-4;‘}%.4
PAWN BROKING—Pawn Broking is done at all our
Branches. Repayment by instalments is allowed.

BRANCHES :
Jaffna—Paranthan—Chunnakam
Pt. Pedro (Nelliady)—Chavakachcheri—
Chankanai—Kayts—Vali-East (Averangal)
HEAD OFFICE ;
59, MAIN STREET—JAFFNA,

b L

25, Front Street,

For Speedy Discharge and
Safe Delivery
Jaffna District
Us- operative Harbour Sersices
Union LA,

® STEVEDORES AGENTS
® LANDING CONTRACTORS
® FORWARDING

JAFFNA.

AGENTS

TELEPHONE No, 590

SALES O

T’phone :—257, Batticaloa
T'gram ;:—*‘Service”

Eastern Province Agricultural
Cooperative Union Ltd.

No. 64, Bar Road, Batticaloa & Karaitiva
MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS
SERVICE (@]
Electric & Oxygen Welding Undertaken

SPARES

T’phone :—10, Nintavur
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