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COMMENTARY

FUTURE OF CREDIT SOCIETIES

In the history of the Cooperative Movement in Ceylon
the early Credit Societies formed the real backbone of the
Movement and made the philosophy and principles of Co-
operation meaningful to millions in the country. They not
only formed the training ground at the village level, but
also played the dominant role in the economic life nt‘ the
nation from their very inception. Tt was in 1908 rhat the
Government Agent of Badulla, J. O, K. Moorthy, addressed
a letter to the Colonial Secretary, recommending ““the esta-
blishment of Cooperative Credit Societies for the native
agriculturists of the Province of Uva on the lines of Bengal
Societies™. In fact the Coopzrative Credit Societies Ordin-
ance No 7 of 1911 laid the legal foundation upon which the
Ceylon Cooperative Movement was built over the last few
years. Of the 315 registered societies in 1925/26, not less
than 290 were classified as Agricultural Credit Societies
with a total membership of 32,030, In the same year the
Cooperative Credit Societies gave loans to the tune of Rs.
444,035 /- to rural cultivators and recoverad as much as Rs,
328,210/~ as loans repaid, That alone speaks volumes for
the vitality of the Credit Movement in its formative years,
root >d as it was in the day to'day life of the rural peasantry,
By 1942 there were 1.519 Credit Societies of Unlimited Lia-
bility with a membership of 44,217 and a working capital of
Rs. 20,36,023/-. In spite of the consumer drive of the for-
ties following the Second World War, it is significant that
there were 1,697 registered Credit Societies of Unlimited
Liability in 194445 with a total membership of 49,638, and
a working capital of Rs. 27,77,307 /-, which was much more
than that of the Central Banks put together. More ‘evid-
ence is not needed to evaluate the place of Cooperative
Credit Societies in the life of the people.

Even in the proposed schame of re-organisation of the
Cooperative Movement as envisaged by the Department of
Cooperative Development, mention has been made of the
yeoman service that is being rendered by the Credit Socie-
ties. To quote, “Cooperatives are the only credit institu-
tions available to the swmall cultivator. In the twenty
vears from 1947 to 1967 the Government has channelled
Rs. 314.8 million to rural cultivators through C.AP. & S,
and Multi-purpose Societies. Recoveries made by Coop-
erative Societies during this period amounted to Rs. 236.2
million. The Small Credit Societies have lent another
Rs. 270 million out of their own resources and funds pro-
vided by the Cooperative Banks and the People’s Bank.
In 1968-69 Rs. 61.7 million was lent to cultivators by the
M.P.C. Societies and C A.P. & S. Societics, while the Cre-
dit Societies lent Rs. 20 million™.

The above facts and figures in regard to the working
of Cooperative Credit Societies are so astounding and
revealing as to warrant a full-scale revaluation of their
place in the proposed re-organisation scheme. As a mat-
ter of fact the history of the Cooperative Credit Societies
since the Second World War is a history of deliberate
and wanton neglect by successive Govarnmenis so as to
induce their slow and lingering death. That they refused
to die in the face of heavy odds, that they were able to
lend as much as Rs. 270 million between 1947 and 1967
and Rs. 20 million in 1968-69 alone, whereas other Credit
organisations like the CAP. & 8. and Multi-purpose So-
cieties, with all the backing of the Governmental machi-
nery, lent only Rs, 314.8 million from 1947 to 1967 and
Rs. 61.7 million in 196869, shows the extent to which the
small Credit Societies have been serving the small farmers
who form the real backbone of Ceylon’s economy. The
time is indeed ripe to revitalize the Credit Societies.

There can be no denial of the fact that Multi-purpose
Societies have come to stay. Their re-organisation oo
into viable units is imperative. So toe Credit Societies
have come to stay. The Government has a responsibility
{o ensure that it does not throw away the baby with the
bath water,

Beedi Tobacco Cultivators Urge .

Import Quotas Should Be Tied To
Local Purchases

Whoever is given the right to import beedi wrapper
leaves, it should be stipulated that, in proportion to the
import quota granted to him, he should purchase beedi
tobacco from local producers.

This was one of the reso-
lutions passed at a confer-
ence suwmoned by the Jaffna
Cigarette Tobacco Growers’
Cooperative Societies Union,

After a lengthy discussion
of the difficulties confront-
ing beedi tobacco cultiva-
tors, it was decided to draft
a detailed memorandum to
be submitted to the Minister
of Industries.

It was revealed at the con-
ference that the All-Ceylon
Beedi Manufacturers’ Asso-
ciation still owes bgedi to-
bacco cultivators over Rs. 1
lakh,

Here are some of the other
resolutions @

® Before 1967, the Gov-
ernment ragulated the culti-
vation of beedi tobacco,
fixed a floor price and pur-
chased the tobacco from the
cultivators. Later this sys-
tem was changed and conse-
quently prodaction was un-
regulated, resulting in tobac-
co bemu stoak-plled unsold.
To remedv this situation,
the cultivation of beedi to-
bacco should be regulated
district-wise.

Where Are The
Youth ?

Speaking at the 26th An-
nual General Mzeting of the

Chunnakam Coop Stores
Society, Mr. R. Rajarat-
nam  President, NDCF,

remarked that he was sorry
to note that most of the
members belonged to the
older generation. Where are
the youth, he asked, the sec-
ond string? He stressed
the vital necessity to encour-
age youths to join the Move-
ment, He said the society
had not only made profits
but also catered to the needs
of its members. He asked
cooperators to consider the
re-organisation  proposals
with an open mind and ex-
amine them on the assump-
tion that they were meant
for the well-being of the
Movement. After outlining
the services rendered by the
NDCF, he stressed the need
for Cooperative Banks, He
appealed to cooperators to
swell the finances of the
Jaffna Coop Bank and to
mobilise local savings. thus
helping to spread the habit
of thrift.

Mr. K. Ambalavanar pre-
sided.

The Society made a net
profit of Rs. 4,452/74 cis.
during the pwrmd 3-6-68 to
31-5-69,

@ The CWE should im-
port beedi wrapper leaves as
well as purchase local
beedi tobacco and supply
both, in a co-ordinated man-
ner, to beedi manufacturers.

@® The Government sho-
uld, as earlier, fix the prices
for the different grades of
beedi tobacco and make pur-
chases from cultivators.

@ The Department of
Agriculture should distri-

bute good quality szedlings.
A committee was chosen
to interview the Minister of
Industries, It comprises Mr.
N. T. Sivagnanam, President
NDAPC Union, Mr. S. Can-
diah, Vice-President NDA
PC Union, Mr. E. Cogmara-
swamy, Secretary Jaffna Ci-
garette Tobacco Growers
Coaoperative Societies Union,
and Mr V. Ponnambalam,
President Alaveddy MPCS,

Meetings Should Be
Held Monthly

Speaking at th: 37th An-
nual General Meeting of the
Vaddu-Moolai Road Coop

Credit Society, Mt. M Gana-
pathipiltai, Treasurer ND
CF, pointed out that if gen-
eral meetings were held
monthly, the society and the
menberswould benefit great-
ly. He also emphasised the
benefits that would acerue
to members if they deposited
their savings monthly with
the society.

The following were elect-
ed office-bearers : Messrs.N.
Ehawparam (President), K.
Visuwalingam  (Vice-Presi-
dent), K Sivasaobramaniam
(Secretary), N. Sanmugam
(Jt. Secretary) and N. Kum-
araguru (Treasurer). Messrs.
K. Balachandran, N. Coo-
maraswamy, K. Sivasubra-
maniam and V. Gunaratnam
were elected to the Commit-
tze:

The Society has a share
capital of Rs. 4,664 58 cts.
and a reserve fund of Rs.
5.292 30 ¢cts. Members , sav-
ings airount to Rs 25.606/51
cts. Its grofit for the year
ending 28-2-70 was Rs,
1,443/57 cis. It had lent out
Rs. 31,968 /- to members but,
it should be noted, there are
no overdue loans. It is also
noteworthy that the Society
operates on its own finances.

B ]
BY-LAWS AMENDED

The by-laws of the All-
Ceylon Cooperative Federa-
tion were amended at a Spe-
cial General Meeting held
recently, to enable second-
ary societies to become
members. This will make
the membership of the Fede-
ration more broad-based.

Mr. L. M. V. de Silva has
been elected President of the
Federation and Mr, Gamage
one of the Vies-Prasidents,

Loans Should Be
Repaid In Time

If loans are not tepaid in
time both the society and
the borrower sufler, stated
Mr. M. Gapapathipillai,
Hony. Treasurer NDCEF,
speaking at the |4h Annual
General Meeting of the Pun-
gudutiva West MPCS. He
also emphasised the need to
make all efforts to sce that
share defaulters paid up
their instalments. Siressing
the benefits that would ac-
crue if general meetings were
held regularly, he urged the
Society to mobilise savings.

During the period 1-1-69
—31-12-69, the Society made
anetprofit of Rs.7,796-7) cis.

FERTILISERS —STRICTLY
ACCORDING TO INSTRUCTIONS

Fertilisers, insecticides
and weedicides should be
used strietly according to
instructions. Otherwise they
will not prove beneficial,
stated Mr. ¥V Chinniah, A1
speaking at the 12th Annual
General Meeting of the Ma-
thagal MPCS.

Mr. P. Szlvaretnam, Ad.
Secretary said that Mathagal
was renowned for its coop-
eratives, especially its credit
societies, Cooperation, he
stressed, is not merely buy-
ing and selling: it is essen-
tially community develop-
ment. He urged vateran co-
operators to give the lead to
yvouth.

Messrs. T. Chellathurai,
T, Seevaratnam and V.Chel-
liah were elected to il the
vacancies in the Committees.

During the period 1.1-69

—1-1-70, the Society had
made a net profit of Rs.
5,937,411 ots.

[ e o Rabatine s

APPOINTMENTS STAYED

The Cooperative Depart-
ment has instructed all co-
operative institutions not to
make any new appointments,
pending the implerasntation
of the reorganisation schoms,
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The most spectacular dev-
elopment in food produc-
tion over the past two de-
cades has been the unex-
pected success of the high
yielding cereals in some
countries of the Region. The
acceptance by farmers of
these cereals and their po=
tential for greatly increased
marketable surpluses has
seriously challenged the
thinking of agricultural plan=-
ners in all countries but
particularly those where the
cercals have been adopted
by praducers.

The food shortage psycho-
logy whicn has dcminated
agricultural development
plans in the past must now
be discarded. At the same
time, for example, policies
of the rice éxporting coun-
tries which have been oper=
ating in a sellers’ market
will alsoneed review because
the emergence of character-
istics of a buyers’ marketing
situation. The success of the
high yielding varieties of
cereals has also shown the
inadequacies of all existing
institutions attached to ira-
ditional patterns of agricul-
ture, even though the intro-
duction of the cereals is still
in the very early stages of
development. Nowhere has
this been more clearly re-
vealed than in the ficld of
marketing irrespective of its
basic mode of operation;
cooperalive, private enter-
prise or government. The
full 'impact of the cereals is

and drying. Because of these
conditions, producers have
been forced to dispose im-
mediately of their output
through the marketing chan-
nels. Traditional transport
methods to primary markets
have also been seriously tax-
ed both in terms of their
ability to move the volume
of produce and to haul the
commodities speedily en-
ough. It may be predicted
that the adoption by farmers
of the high yielding cereals
could mean the end of tradi-
tional means of transporta-
tion which, in many coun-
tries, rely heavily upon ani-
mal, in some cases, man
pOWer.

Storage, drying and pro-
cessing facilities are also af-
fected by these cereals. Ex-
isting storage facilities are
unable to cope effectively
with the volume of produce
or to handle efficiently the
specific characteristics of the
harvested produce, particul-
arly that of moisture con-
tent. Therefore. current dry-
ing methods which rely
mainly upon the sun will
prove unsuitable for the vol-
ume of produce and to re-
duce moisture to levels for
storage and high milling out-
turns. Therefore, mechanic-
al drying facilities will be
needed to ensure both uni-
formity and levels of mois-
ture which are required for
safe storage and efficient
milling.: Vrying facilities
may have to be established

BY G. R. SPINKS
FAQ Regional Marketing Officer, Asia and Far Easi Regian

still to be felt throughout the
Region and the structural
changes in agriculture which
must occur as yet to be work-
ed out.  Already a ghimpse
of the peiitical and social
ramifications of this agricul-
wure development has been
seen in several countries
and the impact of the “new”
cereals on established pat-
terns of international trade
in rice, for example, has
been witnessed, However, it
can be expected that future
growth rates of the high
yielding cereals in the coun-
tries where they have been
utilised will be slower than
in the past, Much of the
anticipated decline in the ex-
pansion rate will be caused
by the absence of marketing
channels which are equipped
with the necessary facilities
and service. Qther major
restricting factors will be
caused by problems associ-
ated with :he provision of
adequate supplies of essen=-
tial inputs.
Strained

In countries where farmers
have accepted the high yield-
ing varieties of basic food
grains, the increased volume
of produce has strained toa
maximum existing market-
ing channels. Although mar-
kets themselves have been
unable to handle the quan-
tities or to store, temporari-
ly, the greater supplies under
adequate and safe condi-
tions producers also have
been under considerable
pressure. Theyare confront-
ed with problems of inade-
quate on-farm storage as
well as the unsuitability of
traditional pre - marketing
services sueh as thrhing

as separate units within
reach of the bulk
farmers or be attached to
storage and /or processing
facilities. [In the more arid
areas, difficulties because of
volume will be experienced
in ensurirg that moisture
levels of the cereals are not
too low for efficient harvest-
ing and processing.

Although theoretically most
countries of the Region have
excess milling capacity for
rice, the majority of facili-
ties are inefficient in the out-
turn of head rice, if guality
milled rice, for example. is
is to be supplied to domestic
and/or export markets. Even
before the success of the
“new’’ cereals, some coun-
tries of the Region had re-
cognised this need and em-
barked upon programnies
for modernisation of milling
facilities.

Because of the large cost
of establishir g the necessary
marksting channels and to
ensure the integration of the

various facilities, careful
pre-investment  feasibility
studies covering technical

and economic aspects are
essential. Furthermore, an
integrated marketing system
can only be established and
function by means of a satis-
factory transport network.
Many of the problems of the
marketing of these cereals
have arisen because of in-
sufficient or ineffective co-
ordination of established
road, rail and waterways,
Re-examination

The success of thes high
yielding varieties of cereals
has also resulted in a com=
plete re-examination of the
existing price policies parti-

of

ecent Trends In Food |

cularly those designed, thr-
ough incentive measures and
government procurcment
programmes, to encourage
the production of basic food-
grains. The additional sup-
plies which will be offered
on the markets must now be
purchased on the basis of
specific standardised grades.
In the past, procurement ac-
cording to grades has been
almost non-existent in most
countries of the Region and
the grades was largely a sub-
jective matter. However, the
changed situation .for food
grains will mean that poli-
cies of grade purchasing will
now have a better chance of
being successfully imple-
mented than previously, Also
more objective methods of
determining grades can be
used. The dilemma facing
governments with regard to
price policies will be to at-
tempt a balance between
policies aimed at skimming
off some of the profits made
by farmers, mainly large-
scale operators who have
adopted the new high yield-
ing varieties of cereals and
the need te stipulate other
producers to take up these
cereals.

Although thelabove isa
brief and general outline of
the situation caused by the
initial success of these cere-
als in some countries of the
Region. more fundamental
problems which are associ-
ated with past government
policies on the marketing of
food grains will also arise.
Fos those countries which,
to date, have not implement-
ed or not encouraged the
adoption of the high yield-
ing variety of food-grains,
the multitude of what have
been called “*second-genera-
tion” problems should be
examined in some detail.
However, if past policies are
a guide, it is suspected that
in the desire of governments
to encourage producers to
use these cereals, little at-
tention will be devoted to
these importaut aspects

There is littie doubt that
one important restraint to
further expansion of the high
vielding cereals will be that
of marketing ; the most im-
portant of the *‘second-gen-
eration” problems, The pro-
blem of export should be ad-
ded to these where it is sig-
nificant such as in the case
of rice. The general com-
placency of present rice ex-
porting countries was seri-
ously disturbed by the sud-
den shift of some countries
from positiens of importers
to temporary and possibly
permanent exporters. Al-
though it may be too soon
to predict with any degree
of certainty future trends,
the fact that the high yield-
ing varieties of cereals have
the potential to change com-
pletely past international
trading patterns has to be
accepted. Competition from
new exporters, either per-
manent or periodic, will be
strong and price decline can
be expected. Therefore,
greater attention must be
given to quality, prompt ful-
filment of orders, special
purchasing arrangements,
acceptance of purchaser pre-
ferences, etc. In fact, for the
lower grades in rice, com-
petiiion on export markets
may be largely in terms of
services to purchasers rather

than price.

‘The present situation of
the main rice exporters is
interesting in that they have
not, for a number of reasons,
encouraged the production
of the high vyielding” varie-
ties. However, their rate of
production expansion is gen-
erally less than the popula-
tion growth ratzs. How long
these countries can' delay
the decision to promote farm-
er acceptance of such varie-
ties is of particular interest.

Over the pastdecade, gov-
ernment policy in many coun-
tries of the Region has moy-
ed towards greater control
of the marketing of basic
food grains. In some cases,
government actions have
suggested the elimination of
private enterprise f{rom the
marketing of such commodi-
ties. In addition, large im-
ports of cereals have forced
governments to participate
in the marketing process.
The degree of government
involvement has caused re-
luctance on the part of pri-
vate enterptise to risk invest-
ment in essential marketing
facilities for food grains.
At the same time, however,
this sector of national eco-
nomies has continued to in-
vest in such facilities for
those azricultural commodi-
ties outside government at-
tention, for example, the ex-
pansion of «cold storage
plants. The absence of fav-
ourable conditions for in-
vestment by private enter-
prise could mzan that the
entire financial burden for
establishing the new market-
ing channels and their facili-
ties will fall upon govern-
ment and their allied agen-
cies such as the cooperatives.
For some c‘oun;ries, the
funds needed for such hnge
investments will be beyond
government resources, par-
ticularly when considered
against other development
priorities.

.Even more serious will be
the acute shortage of mana-
gerial and technical skills
needed to operate efficiently
the more modern and spe-
cialized marketing facilities.
Although it is unlikely that
all the necessary skilled per-
sonnel could be found among
private enterprise .interests,
their withdrawal from mar-
keting operation for the food
grains will create serious
difficulties for government to
locate such individuals from
among their own rapks:

The new marketing chan-
nels in order to function
effectively will require large
increases in credit particul-
arly in terms of working ca-
pital at all levels from pro-
ducer to final consumer. This
will be an additional cost to
the capital investment to set
up the necessary, facilities.
Much of the working capital
requirements will have to be
provided by = government
through spccial credit ar-
rangement.

Major Marketing Change

One major marketing
change which is of the great-
est imporlance to the recent
and continued expansion of
food grains is the provision
of essential farm inputs so
that the full potential of the
high yielding cereals can be
achieved. 1ln common with
the traditjonal chanpels for

the marketing of farmers’
produce, supplying farm-
ers’ needs will be under
great strain to ensure that
supplies of inputs reach pro-
ducers at the required time
and inthe required quantity.

Under the normal distri-
bution system for grower
needs, merchants are called
upon to praovide zoods which
have a fairly constant all-
the - year - round demand.
However, because of the
highly seasonal demand for
inputs such as fertilizers,
pesticides, herbicides elc.,
merchants must accommo-
date their business activities
to an entirely new concept ;
that is the prediction of tim-
ing of supplies. This activity
will also add a further high
risk element into the busi-
ness. For the inputs to be
of any use to growers, they
must be availableat optimum
times if the high yielding
cereals are to produce to
their potential, Some of the
inputs are buiky and require
rather specialized storage &
handling facilities while oth-
ers are toxic and need care-
ful handling and storage to
ensure that other commodi-
tics do not become conta-
minated. In most cases, it
is expected that small-scale
merchants particularly those
trading at village levels may
need education in the handl-
ing of inputs as well asto
their utilization by farmers.
Although the supply of in-
puts has been a popular field
for cooperative and govern-
ment intervention, the com-
ments - made above  about
necessary changes in the
private trade are equally
valid in cooperative and gov-
ernment distribution agen-
cies. Concern for the timing
of supplies of farm inputs
has been a major factor in
encouraging some manufac-
turers of inputs to become
involved on joint basis with
government in their distri-
bution.

It is too early to cvaluate
the full impact of the new
high yielding varicties of
food grains throughout the
entire Region, However,
available evidence would in-
dicate that major changes
involving large finamcial re-
sources and improved mana-
gerial and technical skills
will be needed. To date,
only a small proportion of
the total area within the Re-
gion has been sown to these
cereals. For example, dur-
ing the crop year 1968-69,
only about six per cent of
the total area within the Re-
gion for rice has been put
down to the high yielding
varieties, Irrespective of 1he
publicity given to the ‘de-
fects” of the high yielding
varieties of cereals, parti-
cularly rice, their acceptance
by growers will expand. Pro-
blems such as susceptibility
to disease. consumer resist-
ance, etc. will be overcome
in short spaces of time by
plant breedsrs and already
some of these so-called de-
fects have been solved. Un-
fortunately, the same posi-
tion cannet bz said for the
marketing of food grains
and the distribation of in-
puts.

—]CA Informagtion Bylletin
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Re-organising 'The Cooperat

(Continued from our last issue)

6. Need for Large & Econo-
miczlly Viable Units

1. Thereisno doubt thatthe
formation of small socicties
and the consequences follow-
ing therefrom are the mos)
significant factors in the pre-
sent unsatisfactory situation.
The fact that of the Coop-
eratives engaged in Con-

sumer and Agricultural acti-

vities 16,85 are defunct and
49.3%, are operating at a loss
is enough proof of this.

2. Several arguments can
be adduced in favour of
large Societies with branch-
855

(1) A large society will be
able to employ a competent
Manager and the necessary
accounting staff. Consequ-
ently the branch Managers
will be under better supervi-
sion. There will be less op-
portunity for fraud and mal-
practices. The Committee
can be supplied with regular
management information ne-
cessary for effective super-
vision. J

(ii) It will be possible to
re-organise the out-moded
system of management in
cooperative societies where
many of the day to day man-
agerial responsibilities fall
en the Committee members
and elected lay-men. _

(iii) In a large number of
the small societies the mem:
bers have lost interest in
their societies and the latter
have become the private con-
cern of the manager or an
office-bearer who exploits
the members. Centralised

management Withbranch or-

ganisations can ensure bet-
ter services even where the
branch committees take lit-
tie or no interest.

(iv) The branchcommittee
relieved of the day to day
management responsibilities
will be able te organise and
execute educational and cul-
tural activities in collabora-
tion with the Board of Dir-
ectors and with internation-
al and cultural agencies.

(v) A large society oper-
ating efficiently and attract-
ing more and wore business

‘will be in"a position to en-

sure better salaries to em-

" ployees-and provide oppor-

tunities for transfer and pro-
motion.

(vi) The supervisory and
managerial arrangements in
a large society will minimise
opportunities for dishonest
and corrupt practices.

(vii) Large Socicties will

provide new employment
opportunities as there would
be an increase in the busi-
ness turnover.
. (viii) Small societies with
limited capital and lmited
turn-over are unable to make
available to members all the
essential consumer goods
and services they require.
Even where capital is avail-
able it would not be econo-
mical for a small society to
send out apurchasing officer
for one or two items which
are out of stock. A large
society on the other hand
will find it economical to
maintain regular purchasing
and supply arrangements as
they will be catering to a
number of branches.

(ix) It becomes possible
for a large Society to oper-
ate a Rural Bank which will
collect the savings from the
Society’s area as well as
provide credit for agricul-

tural, industrial and other
nezds, including subsistence
loans which are so necessary
to wean the culitivator and
small artisan from his de-
pendence on the trader.
Availability of competent
stafl will enable the handling
of agricultural and industrial
loans in a more business-
like fmanner. Surveys of
rural indebtedness show that
hardly 10% of the credit
needs of the rural sector are
met from institutional sour-
ces including Cooperatives.
The Rural Banking Section
of a large Cooperative Socie-
ty can therefore play a signi-
ficant role in extending ins-
titutional credit to the rural
sector.

(x) A large Society with
adequate resources of capit-
al, storage and managerial
competence can make more
effective arrangements than
at present for the purchase
of paddy and other guaran-
teed price crops. Some of
the large Societies will have
sufficient paddy in their area
for milling of paddy and
save for the Government the
costs now incurred in the
transport of millers and to
Food Commissicner’s go-
downs. The marketing of
non-GPS produce like Vege-
tables and Fruits is neglect-
ed by small Societies due to
lack of resources and know-
how; the large society should
remedy this situation,: The
supply of pure line seed,
fertilizers, agro-chemicals
and other agricultural re-
quirements can be organised
in a mere eilective manner
than through a multiplicity
of small and inefficient so-
cieties: - The existing mal-
practices connected with the
GPS can be minimised.

(xi) The large Society will
provide an effective agency
for the development of the
rural economy by active par-
ticipation in the formation
and implementation of na-
tional economic plans.,

(xii) The operation of ve-
hicles used in the transport
of goods by Cooperative So-
cieties, the CWE, the State
Corporations and Govern-
ment Departments will be
coordinated so as to elimin-

ate waste and to serve more -

effectively, economically and
rationally the needs of the
yarious organisations and
institutions.

(xi1i) In the sphere of in-
dustrial and fishing Coop-
eratives -the advantage of
large scale organisations are
similar to those in agricul-
ture. Services to members
can be improved and extend-
ed by reason of larger turn-
over, better resources and
more skilled management.

7. Pattern of Re-organisation

1. Cooperative Socicties
have been in existence in
this country for 58 years.
Hence, a scheme of re-orga-
nisation should retain those
features which have contri-
buted to its strength and
should check those features
which have contributed to
its weakness. ‘Since 1942,
the Cooperatives have played
a significant role in the eco-
nomic life of the people in
providing consumer servi-
ces. credit for agriculture
and small industries. agri-
cultural and industrial sup-
plies, mechanisation of the
Fishihg Industry and in
Agricultural and Industrial

Marketing. The formation
of Multi-purpose. Coopera-
tives in 1957 and thereafier
was a step in the right direc-
tion. The interest of the
people as cultivators and ar-
tisans are inseparable from
their interest as consumers.
Marketing of agricultural
and industrial products by
the Society which grants
loans to the producers would
facilitate the recovery of
loans whilst the supply of
consumer requirements at
reasonable prices would help
the producer to make fhe
best use of his income. This
woluld also help in lessening
his dependence on the trad-
er. llerce
Multi = purpose functions
should be retained as a de-
sirable feature of Coopera-
tive Societics. The scheme
of reorganisation will there-
fore aim at developing the
Multi-purpose Cooperative
Societies as the most viable
instrument forthe economic,
social and cultural develop-
ment of the people. When-
ever feasible the M.P.C. So-
cieties would also assist in
industrial development.

2. A large primary Multi-
purpose Cooperative Socicty
will be created by the amal-
gamation of ths existing
small societies within'a given
area of operation. But the
activities of a ‘large society
will be de-centralised so that
members will be able to ob-
tain the services they require
from a number of branches
located more or less in the
same place where independ-
ent small societies exist to-
day. Where the existing So-
cixty is too small for opera-

tion even as a brapch; it

may be necessary to amalga-
mate it with the neighbour-
ing branches. The identity
and the individuality of the
local branches would be pre-
served by a system of local
membership meetings and
local Committees, the em-
phasis being that the orga-
nisation at the central and
the branch level will be truly
people’s organisaiions.

8. Area of Operation of a Large
Primary Society

1. An important issue to
be settled at the outset is the
size and demarcation of a
large primary society. It is
proposed that normally there
will be one Society for the
area of a Local Government
Authority i.e,a Village Com-
mittee. Town Council, Ur-
ban Council or Municipal
Couneil. There are 638 such
Local Government Authori-
ties in the Island viz:

Village Committe:s 513
Town Councils 79
Urban Councils 34
Municipal Councils 12

638

Apart from the geographi-
cal demarcation the popula-
tion has also to be taken
into account in the forma-
tion of alarge society.Astudy
of the distribution of popu-
lation accordingto the Local
Government Authorities in-
dicates that there are 2 Ur-
ban Council areas, 14 Town
Council areas, and 34 V.C.
areas where the population
is below 3,000 and obviously
some of them may have to
combine with adjacent Local
Government areas. It is
estimated that the process
of amnalgamation .mnay vield
about 550 large Multi-pur-

it is. wvital that'

pose Societies for the whole
Istand. Itis proposed that
the area of a large primary
society will coincide® with
that of the Development
Councils proposed by the
Ministry of Home Affairs,
Local Governmentiand Pub-
lic Administration, and the
Ministry of Planning. The
existing small primary socie-
ties would become branches
except where they are too
small to operate ¢conomic-
ally even as branchess. In
such event they would be
amalgamalted with another
branch.

9. Method of Representation
and Relation Between Bran-
ches and the Llarge Primary
Society

1. A large Multi-purpose
Society would operate thr-
ough a number of local
branches. The branches of
a large primary society will
be located so as to 5 rve its
constituents in the =most ef-
fective manner whilst ensur-
ing the economic viahility of
each branch.

2. In order to ensure the
widest participation, it is
suggested that the value of a
share will be brought down
to Re. 1/'-. However, a mem-
ber desirous
credit facilities for agricul-
tural, industrial or corsumer
needs would be required to
invast in a larger: npumber of
shares, in proportiou to the
services he expects to obtain
from his Cooperative. Pur-
chase of one share of e, 1/-
will entitle a member to full
voting rights at a branch
general meeting, to be a de-
legate to the Central Gener-
al Meeting and to hold any
office in the Society.

3. The general body of the
large primary society will be
a meeting of delegates re-
presenting the branches. Re-
pres=ntation will be in pro-
portion to the membership
strength of each branch. The
proportion will be fixed in
stich a way that the genzral
body will have an optimum
oi 100 delegate members.
This meeting of delegates
(which may be called the
General Body) will elect 9
members to the Board of
Directors and will attend to
other functions assigned to
the general meeting of a So-
ciety under the Ordinance,
Rules and By-laws.

4, The members served by
2ach branch will also meet
separately to review the acti-
vities of their branch as well
as of the society as a whole.
They will be provided an op-
portanity of making sugges-
tions for improvemsnt, [he
members of each branch will
elect their own Branch Com-
mittee of 9 members.

5. The General Body will
elect a Board of Dirzctors
which will be a policy mak-
ing and supervisory body.
This Board will consist of
15 persons of whom 9 will
be elected, 5 will be ex-oifi-
cioand one a nominee of
the CCD, The ex-officio
members will be the local
representatives of the De-
partments ol Agrarian Ser-
vices, Agriculture, Indus-
tries, Education and Rural
Decvelopment. The Board of
Directors which will be res-
ponsible to the General Body
will give ‘policy directives to
the General Manager and
will supervise the implemen-
tation of policy. The Mana-

of obtaining

ive NMovement

ger will be responsible and
accountable to the Board of
Directors for the working of
the entire Society including
the branches.

6. The Branch Committe2
will enrol new memnbers. or-
ganise and execute educa-
tional and cultural activities,
suggest to the Branch Mana-
ger ways and means of im-
proving the services, enter-
tain and deal with members’
complaints, express opinion
on matters referred to it by
the Central Committes of the
Society or on its owa initi-
alive.

10, Some Salient Features of
the Large Multi-purpose So-
cieties
1. The work of the large

primary Multi-purpese So-

ciety will be organised under
five main departmznts, viz:

(1) Consumer Services

(2) Agricultural Services,
Supply and Marketing

(3) Credit (for agriculture
as well as other purposas)

(4) Industrial activitics

(3) Education and Cultur-
al activities.

2. Consumer services will
consist of retail servicss to
consuthers and wholesale
supplies to small private tra-
ders in accordance with Goy-
erament policy, The large
primary will make purchases
from the CWE District De-
pot, the Food Commissioner
and other apex level suppli-
ers such as the Ceylon Con-
sumers’ Union, - the State
Corporations, the Salu Sala
and local spanufacturers. The
profits made from the whole-
sale trade will be utilised for
the development of consum-
er services and more parti-
cularly to provide suitable
buildings for branches and
for financing educational
and cultural programmes.

3. The large primary so-
ciety (operating through its
branches) will bz the agent
of producers to sell their
produce to the C.A.S.
as at present or to an apex
Union set up for the pur-
chase and distribution of
such produce.

Under Section 20 and 21
of the Cooperative Societies
Ordinance it would be pos-
sible to declare the soziety
as the sole purchaser of pad-
dy (and if necessary other
crops) in the area and to
make it an offence for any
trader to solicit or persuade
to sell or deliver such erops
to him. Processing of paddy
may be undertaken by a so-
ciety or a group of socicties
depending on the quantity o
paddy available in thz area,
It should gradually organisz
the marketing of produce
other than GPS crops and
products of small scale and
cottage industries.

4. The credit depariment
of a large Society will in fact
be a Cooperative Rural Bank
and will work in collabora-
tion with and wnder the gui-
dance of the People’s Bank
which will be its financier.
The Credit Department will
receive savings deposits from
the entire area of the Socie-
ty and will service the loans
to members. In respect of
receipt and processing of
loan applications and the
recovery of loans it will have
the services of ths Society’s
stail at the branches as well
as the advice and assistance
of thz local Committees. This

(Continued on page 4)
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(Continued from page 3)
arrapgement should bringto
bear on the credit activities
of Societics a specialised
knowledge and systematic
arrangements which are not
available today in the multi-
plicity of small societies.
Loans will be mdde availa-
ble not only for agricultural
and industrial preduction
but also for subsistence and
other necessary purposes
such as repair of houses,
medical and educational ex-
penses,

5. Wherever it is consid-
ered feasibie certain small
industries and fishing activi-
ties would be organised as a
department of activities of
the large Multi-purpose So-
ciety. Itis recognised that
industries and fisheries may
also be organised in separate
special type societies.

6 Educational and Cul-
tupal Services Section of the
large primary should pro-
vide leadership and planning
for social, reereational, edu-
cational and cultural pro-
grammes. Sach activities will
be carried out by -Branch
Committees in their respec-
tive areas. The Cooperative
Sacieties have so far failed
to harness the cultural heri-
tage of our people in
building up an effective
social and economic system
based on mutual help. The
Educational and Cultural
wing of the large society op-
erating through the branches
will encourage and stimulate
local initiative and leader-
ship to make good this defi-
ciency

7. There will be a distinct
demarcation of funections
between the Board of Direcs

tors and the General Mana-
ger of the Society. While the
Board of Directors will be
responsible for policy dircc-
tives and supervision, the
By-laws of the Society will
give authority to the Gener-
al Manager to carry on ths
business of the Societv in-
cluding supervisory control
and direction of the Branch
Managers in  accordance
with the policy laid down by
the General Body and thz
Board of Directors. - The
General Manager will bz
answerable for mis-manage-
ment or failure to carry out
policy directives Oane of his
primary duties will be to
provide certain specified in-
formation and statistical and
accounting data to the month-
ly meeting of the Board of
Directors to enable it to re-
view the progress of the So-
ciety and to issue directives
where necessary.

8. It is estimated that the
amalgamation of small socie-
ties will reduce the number
of Multi-purpose Societies to
about 550, It will then not
be necessary to have the ex-
isting MPCS Unijons as in-
termediaries between them
and the CWE. Profits now
made by the MPCS Unions
will go to'the largs primaries
and this should enable them
to provide goods te consum-
ers at a lower price. The
assets of the MPCS Unions
including buildings, vchicles
and equipment will be divid-
ed among the new large pri-
mary societies that will be
formed within their respec-
tive areas. The premises now
owned or rented by the pre-
sent MPCS Unions may
serve as the head-quarters

COOPERATION—THE KEY TO ECONOMIC DEVELOPMENT

The ecoromic development
of the people of the area is
entirely dependent on the Co-
operative Movement, stated
Mr. T. Markandu, President
of the Thunukkai MPCS
Union, addressing a meeting
held to celebrate Interna-
tional Cooperative Day. He
stressed that if the people
were to get the full benefits
of the Movement. corrup-

tion and inefficiency should
be eradicated.

Mr. T. Kandaswamy AC
CD observed that unless
loans were promptly repaid,
the Movement’s success
would be impaired. He ad-
vised the Unios not to con-
fine itself only to the distri-
bution of goods but also
spearhead the campaign to
propagate cooperative ideals.

TRIPOLI

F
REQ

R ALL YOUR
IREMENTS OF
VEGETABLES

MARKET

Pﬁone : &,

SOUTH YALPANAM MPCS UNION LTD.,
KILINOCHCHI.

We supply Provisions, Textiles, Agriculture requisit:s and
Building materials. i
Agents for : Messrs.Shell Company of Cevlon Ltd., Ceylon

Nutritiopal Foods Lid., B.C.C. Ltd., Elephant Brand
Asbestos and Ceylon Pelroleum Corporation,

T'gram : “Yarlunion”

T ik

Laia T

of some of the
ries.

9. In order to ensure that
the resources of the large
primary societies are utilised
for national develypment,
their investments will be
made in conformity with
priorities decided upon by
the Local Development
Council proposed to be esta-
blished by Ministry of H A.,
LiG. &P A.

(To be conlinued)

large prima-

Cooperation Ensures

Batter Life For All

Cooperation ensures a
better life for all, both indi-
vidually and collectively, de-
clared Mr. N, Ponnambalam,
President of the Thenmarad-
c¢hy West MPCS Union, at
the Union Seminar. He wenl
on to say that Cooperation
would yield the best results
only if it became our life-
blood. Stressing the need for
a full awareness of coopera-
tive prineiples, he pointed
out that seminars should
be held frequently for this
purpose, both at Union and
society level.

Mr. T. Murugesun. HOI
who inaugurated the Semin-
ar, said that Cooperative
Education is indispensable
for cooperators. That’s why
seminars and training clas-
ses should be held frequent-
ly, Learningwas a life-long
process and even veteran
cooperators were sometimes
ignorant of basic principles.

Mr. V. N Navaratnam,
M.P. stressed that Coopera-
tion is the ideal instrument
of development for develop-
ing countries. There could
be economic progress only
if the people, particularly
the peasantry and the work-
ers, pariicipated directly in
planning and implementa-
tion. The ILO had pointed
out that it was only through
the Cooperative Movement
that people could participate
directly in development. He
emphasised that the cooper-
ative ideology and practice
must be enshrined in the
new constitution. It was the
fundamental duty of coop-
erators to agitate for this
and see that the Movement
didn’t become a mere hand
maid of the State,

Mr. K. Nesiah said that
the proposal to have a large
primary society with bran-
ches was desirable butina
village there should be only
one society. He deplored

the proposal to do away

with MPCS Unions, He em-
phasised the ne=d for a spirit
of resurgence in our villages.

Mr. R. Rajaratnam, Pre-
sident NDCF. pointed out
that if the Cooperative Move-
ment was not fully indepen-
dent today, the fault lay
mainly with cooperators. He
emphasised the need for a
spirit of resurgence in our
villages if the Cooperative
Movement was truly to be
a people’s movement. The
Movement had entered very
intimately into the life of
the Northerner and there-
fore it should be cherished
and fostered. He urged co-
operators to consider care-
fully the reorganisation pro-
posals and state their views
constructively, He conclud-
ed by stressing the import-
ance of depositing our say-
ings in the Cooperative Bank,
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For the WELFARE OF YOUR FAMILY

L&
For the DEVELOPMENT OF YOUR COUNTRY
SAVE in your BANK......

THE JAFFNA COOPERATIVE
PROVINCIAL. BANK LTD.

SAVINGS DEPOSITS \—
Interest at the rate of 447 is allowed from 1-2-70.
Arrangements can be made to withdraw funds from
this Account daily.

FIXED DEPOSITS i(—
From 9-2-1970 on New Dezposits the following rate of
interest will be payable :—
(1) On deposits for 12 months 4§%.
(2) Oun deposits for 5 years and over 51%.
(3) On deposits for 10 years and over 617;.
RECURRING DEPOSITS : —Rate of Interest 6%,
Under this Scheme Deposits are received for 60 months,
81 months and 120 months. The minimum deposit will be
Rs.1/- per month which after the end of 60 months will
earn Rs.70/ after the end of 81 mon#ns, will earn Rs. 100/-
and after the end of 120 months, will earn Rs, 163/-
10 Years’” Savings Certificates—64%;.
Societies Security Deposits—43%,.
PAWN BROKING—Pawn Broking is done at all our
Branches. Repayment by instalments is allowed.

BRANCHES :
Jaffna—Paranthan—Chunnakam
Pt. Pedro (Nelliady)—Chavakachcheri—
Chankanai—Kayts—Vali-East (Averangal)
HEAD OFFICE:
59, MAIN STREET—JAFFNA.

JAFFNA M.P.C.S. UNION LTD.
Largest Wholesale Cooperative Establishment in the North
Authorised distributors for
CEYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Groceries,
Oilmanstores & Ceramics and all goods distributed by the}
COOPERATIVE WHOLESALE ESTABLISHMENT

Address :
74/3, Hospital Road, Jaffna,

Retail Shop at :
15/1, Power House Road, Jaffna.

For Speedy Discharge and
Safe Delivery
Jafina District
@o-operufine Harbour Sersices

Union L4d,
28, Front Street, JAFFNA.
] ® STEVEDORES AGENTS
® LANDING CONTRACTORS

TELEPHONE No. 590

Eastern Province Agricultural
Cooperative Union Ltd.

Kalliyankadu, Batticaloa & Karaitiva
MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS
SALES © SERVICE O  SPARES
Electric & Oxygen Welding Undertaken
T’phone :—257, Batticaloa

T’gram :——“Servicg" T'phone (—10, Nintavur

Printed at Coop. Print'ng & Publishing Socy, Lid., Main Sirees,
Jaffna and published by the Northern Division Oooperative Fedarg-
tiom Tiéd., No. 12 & 14, Eankesatithueai Road, Jafpa. 1-10-1970
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