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COMMENTARY

RE-DESIGNING THE

NORTHERN CAPITAL

In The Culture of Cities, Lewis Mumford the
famed sociologist, who significantly enough teaches
the science of society to would-be engineers at the
M.I.T., says that the City, as ome finds it in his-

tory, is the point of maximum concentration for the.

power and culture of a community. The city sym-
bolizes the spirit and strength of a region, its past
and its future.
the intercourse in the market and the meeting place,
fresh advances in modes of living open themselves
to a people and new thoughts occur about human
destiny. The city is both a physical utility for col-
lective living and a symbol of collective purposes.
Along with language, it remains man’s greatest
work of art. Aristotle’s insight still holds :

Men come together in cities in order to live;
they remain together in order to live the good life.

It is, however, a fact that the science of city
planning has been a late comer in the field of
knowledge. Again, in the words of Mumford, states-
'men who did not shrink back from welding nations
and weaving empires, failed to produce even a
rough draft of a decent neighbourhood. In the
event, everywhere much misbuilding and malforma-
tion blots this beautiful earth.

As we said on an earlier occasion, we- have
some things to unbuild in the City of Jafina too. A
q'uarter million people are likely to have t_helr
homes here by the end of the century. This rapidly
expanding city must surely have a planned network
of parks and playgrounds to serve as its langs and
for the creative use of leisure. But, what are we to
make of the slums that squatters are rearing before
our eyes so as to disfigure the city’s future Galle
Face on the Reclamation Ground? .Or, the ugly
garages and workshops  that are coming up where
once stood the palaces of proud kings at Sankili
Thopu, Nallur? Nowhere, nowhere else even in
this country, would the public and the public autho-
rities have been so indifferent to the despoiling of
what should have been considered consecrated ter-
ritory. And where are the sites set apart for the
cultural edifices, the school as community nucleus,
the branch library and community centre, the uni-
versity institution, the museum, the art gallery and
the national theatre that must one day adorn the
Northern Capital 7 Why, where is the town-plan-
ner’s design for the country’s second largest city
and the zoning that goes to make the minimum
ground plan of any town ?

We would do well to remember that we live in
an age which possesses the know-how of providing
a ereative social enyironment in which the highest
possibilities of human life can be furthered. Fortu-
nately too, Jafina possesses the physical base and the
potentialities of being reared into a City Beautifol.
The lagoon-front, a sprawling flat land and as yet
many unbuilt open spaces are no mean assets.
Perhaps, where to begin is with the landscaping of
the central area where the graceful Town Hall, the
new Library and the Clock Tower form the inner
arc and the historic Fort sets the background to the
outer circle. Not one structure, not a shrub, shonld
come up within this central circus which does not

blend with the landscape as aesthetically conceived..

The time is indeed due to imaginatively re-
model the Northern Capital as a regional city and
formulate a new picture of local life. The task
carries a thrill all its own because it isa voyage
into the future. For, to re-design a city is to begin
the task of re-building a civilization.

Its future too, since it is through

Dr. Albert Schweitzer

—_————

‘More Assurances Than Fishing Gear’

T T R SO A S B e P i T Y,

The Ceylon Fisheries Corporation has given the Northern Province

This is the gist of the charges
levelled against the Fisheries
Corporation by Mr. 8. Stanis-
laus, President of the North-
ern Province Fishermen’s Co-
operative Societies Union.

He alleges that ever since
the Fisheries Corporation took
over the commercial activities
of the Ceylon Cooperative Fish
Sales Union on 1-8-63, the
NPFCSU has not been able to
get i1s requirements, He stdtes
that at first the Fisheries Cor-
poration refused to appoint
the NPFSCU as its agent but
agreed later on, on condition
that the Union sold the fishing
gear only to its members.

Several Assurances

But despite several assuran-
ces given by the officials of the
Corporation, the Union has
not been supplied its require-
ments, especially of kurallon
nets. As instances, Mr. Stanis-
laus cites how in April 1966,
the Union rececived only 75
pieces of one type. of kurallon
net (there are 24 types), while
most of the nylon nets were
not supplied. Between August
’65—August ’66, the Union
asked for 5,680 pieces ot nets
but the Corporation supplied
only 682 pieces. In 1967, the
Union had asked for 46 items
(or 8,166 pieces) of nylon nets
but got only 17 items or 1,189
pieces, though the Corpora-
tion had promised to supply
4,362 pieces. In other words,
the Union had got only 12%
of its requirements. Last year
the Union had asked for 23
items (2,734 pieces) of kural-
lon net but received only 11
items (227 pieces) or 8% of its
needs, Again, the Union had
asked for 18 different specifi-
cations of monofilaments but
was given only 5 specifications
in negligible quantities.

The Irony

The irony of the whole thing,
according to Mr. Stanislaus, is
that while the Fisheries Cor-
poration treats the Union in
such- niggardly fashion, the
Jaffna Depot of the Corpora-
tion liberally supplies fishermen
who are not members of coop
Jishing societies, all the gear
that they need, There have
even been instances, says Mr.
Stanislaus, where the Jaffna
Depot has sold gear to some
members of the Union, contra-
vening the agreement between
the Corporation and the Union.
He alleged that this is a deli-
berate attempt to woo the
members away from the Union,

Against Government
Policy

Mr. Stanislaus points out
that while the Government’s
poliey is to encourage and fost-
er cooperatives, the Fisheries
Corporation seems to think
otherwise. Right from .the
start, he says, the Corporation

has been most unhelpful, des-
pite all the assurances given to
the Union. Detailing this his-
tory, he says thatin June 1966,
Union officials met the then
Chairman of the Fisheries Cor-
poration, Mr. K. M. P. Raja-
ratne, and were given an as-
surance that all their require-
ments would be mes. The
Chairman had asked them to
furnish a list of their annual
requirements. On 19th July
1966, the Union appealed un-
successfully to the Corporaticn
to supply the annual require-
ments in 'bulk. Between Aug-
ust ’65—August 66, the Cor-
poration had supplied only a
fraction of the Union’s require-
ments. Though this was
brought to the notice of the
Corporation, there was no im-
provement till December 1966.

On 29th January 1967, the
Union requested the Chairman
of the Corporation to hold an
inquiry into this problem and
also asked that the Union be
notified whenever any consign-
ments were sent to the Jaffna
Depot of the Corporation. On
20th April 1967, following a
conference, the Union was
asked to submit its require-
ments on a society basis. This
was done but ultimately the
Union was supplied only 35
pieces of kurallon nets though
the Union’s requirements were
46 items of nylon nets and 24
items of kurallon nets and it
had been promised 31 items of
nylon nets and 2 itfems of ku-
rallon nets. But an assurance
was given that popular varie-
ties were on order. In August
’67, the Union was given 740
pieces of nylon nets, witha
promise to double the quota
and to supply a large majority
of the items asked for by Sep-
tember 1967. But all that
these promises and assurances
totted up to were only 24 pieces
of kurallon nets in October.

Inquiry
Mr, Stanislaus says that the

' Fishermen's Cooperative Societies Union more assurances than fishing gear.

Union made certain allegations
against some top officials of
the Corporation : the Corpor-
ation held an inquiry butup
to now, he charges, the report
has not been released either to
the Ministry or the public.

Not Given In Time

Another charge Mr, Stanis-
laus levels against the Fisheries
Corporation is that the fishing
gear is not given in time. For
instance, it’s the Mural season -
now and the Union had asked
for 1,500 pieces of a specific
type of net used for Mural
fishing. - Up to now, the Uni-
on has not got a single piece
though the Mura/ season will
be over by March,

Mr. Stanislaus also alleges
that the Fisheries Corporation
imports nets of unusual mesh °
which the fishermen don’t want
and which cost more. Asan
instance he cites the 33" 6 Ply
nets whose normal mesh is
27% 1,5€0: the Corporation
imports nets whose mesh is
150 x 1,500,

Unrealistic Procedure

The . Corporation now re-
quires the Union to furnish a
list of its monthly requirements
on a society basis before spes
cific dates ; any requests made
afterwards is rejected. Label-
ling this procedure as totally
unrealistic, Mr. Stanislaus says
that these stringent regulations
don’t apply to non-members
who get all their requirements
from the Union.

Since the Corporation has fail-
ed to meet itsrequirements, the
Union wants the right to im-
port its requirements through
the Fisheries Corporation. If
this is allowed, Mr. Stanislaus
says the Union will be able to
supply ail the needs of the
members well in time and also
get them the nets with the cor-
rect ply, mesh and twist.

‘Enough Fishing Gear
in a Few Months’

In thri:e or four months

time, there’ll be enough fishing
gear to meet all requirements.

This was the assurance given
by Mr. V. L. C. Pietersz, Asst.
Director of Fisheries, to re-
presentatives of fishery coops
in Jaffna,

Mr. Pietersz said that since
enough fishing gear was not
imported, it had not been pos-
sible to meet the needs of fish-
ery coops in Jaffna. Even the
Jaffna depot of the Fisheries
Corporation received only li-
mited quantities of certain

items ; some popular items
were not available at all. '

The Fisheries Corporation
was making arrangements to
import Rs. 50,000 worth of
fishing gear. The Dept. of
Fisheries had allocated Rs.
30,000 for imports. Thus short-
ages would disappear soon.
He assured the representatives
that steps would be taken to
see that enough nets were
available.

Mr. T. Gunanayagam DFI
and Mr. V. Ramanathan HQI
Jaffna South were also present
at the discussions.
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' STRUCTURAL CHA

( Continued from our last issue)

Centralised Information
and Research

In Sweden, the Structural
Committee has recommended
the creation of a central coor-
dinating body, an ‘‘informa-
tional council” for both KF
and local societies. It pointed

out that as societies grow lar-

ger it will become more im-
portant to organise active 1n-
formation and contact chan-

nels, and recommended that,

such work should be decen~
tralised but coordinated at
various levels of activity. In
Nurway, NKL is setting up
offices in conjunction with
eight of the largest regional
warchouses to provide advi-
sory services to societies ; the
_advisers are experts in market
analysis, shop planning, ac-
counting, sales promotion, ete.
In Great Britain, the most re=
cent Congress of the Coopera-
tive Union approved a propo-
sal for the creation of a Na-
tional Cooperative Planning
and Development Service to
provide societies with compar-
ative data on trade, profitsand
financial efficiency.

Ceniralised Personnel Services

In Swedea, the Structural
Committee has recommended
the setting up of a special per-
sonnel and training committee
for coordination of this work
for the different sectors of the
movement. In Switzerland,
VSK hasintensified its training
programmes for medium and
top management. In Germany,
the Reform Commission has re«
commended more coordination
with respect to personnel and
training policies to provide a
common basis for organisation,
administration and long-term
personnel planning, & common
recruitment policy, common
promotion and training poli-
cies, and common productivi-
ty-orientated wage and salary
planning. In Norway, a new
three-year educational pro-
aramme has been introduced
‘additional to the ordinary
training activities of the Coop-
erative College and. designed
to train shop managers and
advisers. In Denmark, FDB
provides societies affiliated 10
the voluntary chains with gui-
dance on shop management,
personnel development and
training and general training
courses, and societies agree to
consult with FDB regarding
staff development, trainingand
changes in management. In
Great Britain, the Cooperative
Union is revising and intensi-
fying its management develop-
ment scheme for recruits from
university graduates and from
cooperative employees with
degrees or technical or profes-
sional qualifications.

Centralised Rescue Services

In Great Britain, the CWS
has set up a small specialist
serviceor “flying squad” of
experienced executives to take
over responsibility for manag-
ing societies in difficulties
whose meirbers agree tempor-
arily to vest control in the
CWS$. In Scotland, the **Scot-
tish Cooperative Retail Servi-
ces” was recently formed 1o
offer to retail societies which
join itthe advantages of highly
skilled management and cen-
tralised business direction. In
Germany, the new Bund has
been given the right to con-
duct the affairs of an ailing
gociety for a specified period
and, for ihis purpose, a “res

cue’’ fund has been proposed.

Centralised Financial Planning

Mr. Korp hasaptly described
the accelerating trend towards
centralised planning of coop-
erative investments:

“Hitherto it was considered
satisfactory if the movement
showed an adequate ‘orga-
nic growth’; it was as if
each coral stem on the reef
was allowed to put out new
branches according to local
circumstances. .. .. it meant
that each cooperative, ac-
cording to its own financial
position and local prospects
and risks, conld decide on
the scale, nature and priori-
ty of the investments to be
made. Fundamentally noth-
ing was changed by the fact
that it could call on the ad-
vice and technical help of
the association as a whole.
The system was based ontha
idea thatthe whole was most
likely to prosper if each in-
dividual cooperative were to
gtrive towards development
and a greater share of fhe
market with its own strength
and its own area.

““The integrated system is

based on the growth of the

movement as a whole. This
means that the orientation,
concentration and priority
of investments are decided
upon according to the gen-
eral development of the eco-

‘nomy and within the frame-

work of an overall financial

policy™.

Several examples of this
trend have been reporied in
recent months. In Germany,
societies must notify the new
Bund of their investment plans,
not for approval, but for the

purposes of ‘information, co- -

ordination, consultation and
overall investment planning,
and particularly to give the
Bund an idea of the total
amount of external finance re«
quired by the movement. In
Norway, the veluntary savings
deposit campaign continues,
and a new arrangement giving
special benefits tq young peot
ple who deposit  their savings
in local socieiies has begen pu-
into operation. During 1965
and 1966, voluntaty savings
deposits increased their share
of the toral capital of local so-
cieties from 45 to 49 per cent.
In Switzeriand, increasing at-
.tention is being given to the
probiem of declining internal
resources 3 also V8K is increas-
ing its participation, either
direct or through guarantses,
in the financing of new stores.
In 1964, for the first time, and
again in 1966, VSK raised 25
m. Sw. Fr. in the market by
the issue of debentures. In
Israel, a new type of share was
offered to members by the apex
cooperative organisation in
1967 ; a special central organ
was established to handle, in
consuitation with local socie-
ties, the planning, develop-
ment, equipment and manage-
ment of thesupermarket chain;
to procurethe necessary funds,
shares were issued at 10001£
to be paid off in two years. A
6 per cenhinterest is paid on
these shares and in addition,
shareholders receive a 2 per
cent dividend on purchases in
supermarket and 4 5 per cent
rebate for purchases in depart-
ment stores.

In - Sweden, tha Structoral
Committee has ‘recommended
common budgéting and closer
collaboration between KF and
societies in respect of invest-
ments and acquisition of capi-

tal, In France,an FNCC Fi-
nancial Commiitee has been
given responsibilityfor: ensur-
ing that gocieties’ investment
plans mesh in with the overall
tlan; supporting desirable
supplementary investments at
the local level ; making annual

evaluations of the financial,

situation of societies ; studying
national investment projects;
and coordinating the financial
policies of the various cooper-
ative financial investments. In
Denmark, national investment
planning is considered essen-
tial, and societies belonging to
the voluntary chains seek help
from the FDB on planning
grection and financing of shops;
in some cases, FDB partici-
pates in such invesiments,

The Problem of Democratic
Control

Progress towards concentra=

tion and integration in coop-
eration has been accompanied
by growing concern over mem-
ber participation and control.
Reports from most member
cbuniries indicate that special
efforts are beihg made to study
this problem and find solu-
tions for it. An interesting
exampie is the decision of the
European Community of Con-
sumer Cooperatives to devote
a special study session 1o
“Structures and Democracy”
in the autumn of 1967.

The various measures being
considered in this connection
are t00 numerous even to sum-
marise at this point. But the
dimensions of the problem

. Nattonal Prosperity.

. The  largest

The Co-cperative Movement plays an e
important rele in Ceylon's economic % o
‘ development. The People's Bank works "
together with the Co-operatives for

network of branches in

NGES IN COOPERATIVE

have 'been clearly indicated by
Mr, Korp: s

“....structural reform is
only justified if it leads to
an increase in efficiency
which will enhance the capa-
city of cooperatives to fulfil
‘their mission of providing
service to the members. The
point at issue is a synthesis
which would make it possi-
ble to obtain-the undeniable
advantages of a centrally
controlled combined = type
organisation, without sacri-
ficing the moral values of co-
operative demociacy. ..

“It is impossible to pres-
cribe structural reform for a
large demogcratic organisa-
tion in the same wayas a
doctor prescribes medicine
for a patient. The best opi-
nions and advice available
are, of course, essential ; but
reform canpot be brought
about by means of the deci-
sion of a council of wise
men, nor by orders from a
bureaucracy, however bene-
volent,  'What under differ-
ent systems could probably
be accomplished © by the
stroke of a pen, here requires
laborious eroundwork, and
can only be the fruit of the
force of persuasicn and com-
mon endeavour of the dedi-
cated champions of coopera-~
tive democracy. Structural
reform can only be piloted
through the means of the
democratic process of opi-
nion forming and decision-
making.

‘“Expressed in military terms,

Ceylon.

‘this - means

that there is
much self-work to be done
before a strategy cah be
worked out. But the new
strategy cannot be imposed
on the cooperatives from
above, rather it must be
sanctioned from below and
raised to the status of a
binding slogan of action.
Since the cooperative sub-
structure must not be de-
moted to a purely subordi-
nate level, but must remain
the feriile soil from which
initiative and renewal will
spring, the guiding principle
must be: as much straiegy
as necessary and as much
tactical scope for the primas=
ry cooperatives as possible.
This means that they must
have enough independence
and freedom of decision to
enable them, within the
framework of a wider poli=
cy, to find toeir own solu=
tion to local problems.

“This is correspondingly
true in the case of total inte-
gration. Even in the context
of a national cooperative,
the cooperative system will
only prosper if members and

officials are granted rights

and duties at local and re-
gional level which will ena-
ble them to maké a respon-
sible conttibution to the
work of the movement as a

~whole.

“We do not wish to have
any illusions about the fact
that, in the affluent society,
the number of members pre=
pared' to make a real contrie
{Continued on page 3) -
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MINI-HEROINES

When language becomes
imprecise, the whole machin-
ery of thought goes to pot
said Ezra Pound, one of the
founding fathers of modein
poetry.  Basing  itself on
this truth pointed out by Con-
fucius, an influential group of
modern critics ‘has made us
aware that every deterioration
in language is' a sign of the

cheapening of our intellectual

and emotional life, a coarsen-
ing of the spirit,

I was reminded of all this
during the fuss made over the
mini-heroines who launched
the I’ni backing Brifain cam-
paign. Somehow the slogan
sounded grating to my ears,
as grating and vulgar as the
¢Let’s give Christ a big hand’
of the  travelling religious
salesmen. The instant I heard
the phrase I knew there was
something wrong somewhere,
Now I find that I wasn’t far
wrong, that press ballyhoo had
built up what could possibly
be interpreted as a publicity
stunt intio a shining example
of self-sacrifice -(as the leader-
writer would say).

These five typists—emplo-
yees of the Coit Ventilation
and Heating Company—decid-
ed to work half an hour a day
extra, without pay, for the
country’s sake. Bul the Amal-
gamated Engineering Union
in the area refused to have
anything to do with this shra-
madana. It was this Union
which had campaigned for
and won the five-day week
and it was not prepared to
countenance extra profit for
the bosses without their hav-

ing to pay for it. According

to the Union this campaign

only helps the bosses to cover
up their own inefficiency. The
Union feels that what Britain
needs to compete with Ger-

~many and Japan are not longer

stints by workers but more
modern techniques, machinery
and organisation. The Back
Britain campaign will only

“help the capitahsts to avoid

spending op new machinery,
the Upion staies. Even the
most conservative of the Bri-
tish trade unions have refused
to join the campaign; soms
haveeven put a ban on it,
labelling this equation of
‘patriotism with putting exira
profit into the pocket of your
boss® a cheap dodge. So
Back Britain actually means
Buck the Bosses,

Hell, someone said, is for
other people. While the work-
ers are asked to work extra
hours without pay, the bosses
don’t seem to have been
affected  at all by austerity.
Chairmen of leading British
companies received
last year ranging from £42,000
to £91,722 only.

We ' ‘encounter the same
paradox in Ceylon too. Work-
ers are asked to make sacri-
fices, work harder and tighten
their belgs all for the sake of
the country (that abstraction
which covers a multitude of
sing). But the people who issue
these clarion calls are magic-
ally exempt from all these in-
Jjunctions.

The moral is very plain:
austerity, like hell, is always
for other people.

‘A Man of Very High Integrity’

The sudden death of Mr,
M. Mathibalasingham, Assist-
ant Commissioner of Coopera-
tive Development, was a
shocking news to the coogfera-
tors and to his family. He
succumbead to a sudden heart
attack while on duty in Vavu-
niya on the 8th instant.
joined the Government Cleri-
cal Service and later became
an Inspector in the Coopera-~
tive Department in 1946,
While an Inspector, he obtain-
ed hiz B. Sc. (Economics)
degree and thereafter was ap-
pointed a Lecturer at the
School of Coeoperation, Pol-
golla, While functioning in
this capacity, he was urged
by his desire to serve the
people more directly and acti-
vely in the cooperative field
and was appointed Assistant
Commissioner of Cooperative
Development in 1958, in which
capacity he was functioning
ar the time of his demise.

Mr., Mathibalasingham was

2 man of very high integrity

and devoted to duty. He used
to say he was a IKarma Yogi
and in fact he was, in that he
worked hard without expec-
tations of reward for his own
material advancement. He
wielded an unifying influence
among cocperators who were
digided into groups and camps,
and this greatly helped to pro-
mote progress in their econo-
mic upliftment. He was full
of constructive and progressive
ideas most of which he imple-
mented for the benefit of the
cooperators.

The people who came into
contact with him loved him
for his sympathetic attitude
and genuine endeavour to re-

Y

He

lieve them of their economic
and social distress, and he did
succeed 1n that. i

'He was a pgentleman from
head to foot and the coopera-
tors rallied round bim due to
his character and high sense
of duty. His lossis an irre-
parable one to the cooperators
in the North.

May his soul rest in peace!

K. S. Ponnuthurai,
SACD (NR)

Seminar for
Employees

A Seminar was held recently
for employees of MPCSS in
Vali East, to teach them how
to keep accounts so as to make
it easier for members to peruse
it, and for officers to check
and audit. This will also bring
about a certain uniformity in
the system of keeping accounts,

The Seminar was organised
by the ACCD, Jaffna West.

Formation of
Coops Suggested

At the prize-giving of the
Masonry and Carpentry Train-
ing Centre run by the Depart-
ment of Labour. Mr. G. D.
Rajah, Assistant Commission-
er of Labour, Jaffna, suggested
that the trainees be piven all
the facilities and the incentives
to form cooperative societies.
This, he said, would help en-
sure that they pursued their
respective trades.

salaries !

issue of Slack Bags
Suspended

Following a conference bet-
ween the Government Agent,
saffna, Mr. Vernon-Abeysekera
and representatives of Con-
sumerglnions,the issue of slack
bags of flour has been tempor-
arily suspended pending a de-
cision from the Food Com-
missioner whether they should
be rebagged or physically
weighed. The G. A. has or-
dered that Unions be supplied
flour from a different consign-
ment.

The distribution of Nespray
has been suspended till ade-
guate  stocks arrive and the
mode of distribution decided
on. It has been suggested that
Nespray be given on a basic
ration basis for infants both
in the rural and urban areas.

The Govt. ' Agent admitted
that stoeks of condensed milk
available for distribution thr-
ough the Unions were entirely
inadequate. For instance, the
Jaffina MPCS5 Upion gets only
3 tins for every 140 coupons
while, it iz understood, ‘that
nearly 150,000 tins were chan-
nelled through' various. private
distyibutorsin the Jaffna Dis-
trict:

The Govt, Agentassured the
representatives that a fairer
quota would be madeavailable
to the Unions for distribution
so that every family could get
1 tin a month.

Structural Changes

(Continued from page 2)
bution is smaller than ever
before. All the more reason
then to proclaim the'task of
education as a ‘strategic’ ne-
cessity which calis for syste-
matic planning, scientific
method and adequate finan-
cial resources, and which
can no longer be left to
other people’s direction. The
closer integration, the more
attention does this question
require, unless we want to
find ourselves landed one
fine day with a highly ra-
tionalised chain store sys-
tem with a cooperative sign
hangiog outside.
| (g
I C A Journal

‘THE DISTILLED
ESSENCE’

The Thirukural contains
the distilled essence of all re-
ligions, said Mr. S. Punyamur-
thi at the Thiruvalluvar Vila
held at the Cooperative Train-
ing School Jaffna. He pointed
out that though this work had
been writien 2500 years ago,
it was still relevant to our life
and times. The economy of
its lapguage hid a depth of
meaning. Since it was not a
sectarian work, it was truly
the world’s possession,

Mr. M. Joseph, President
Students’ Guild, chaired the
meeting.

Appointed CEO

Mr. W, R. Aruliah. Presi-
dent Karaveddi East Cooper-
ative Thrift Society, has been
posted to Maskeliya as the
Circuit Education Officer with
effect from 1-3-68.

He was earlier on the staff of
Hartley College, Point Pedro,
Wesley College, Colombe and
Nelliyaddy MMV, Karaveddi,

=y

——

LETTER TO THE EDITOR

How to Preserve
English in.Ceylon

Sir,— English has become a
world language. If a zlobe-
trotter knows English, he can
easily travel to any part of
the globe. English 'is a rich
treasure house of immense
learning. Its impressive and
inspiring literature, 'its flexi~
bility and its adaptation to
modern trends of development
in the flelds of technology,
chemistry, physics, psychology
medicine and other branches
of scientific knowledse make
it a living language. English
has come to stay in Ceylon.
There was a2 time at the beg-
inning of the British colopial
era:. when there was a strong
cry for more English and bet+
ter English, In spite of the
best metheds empioyed duor-
ing a period ol pearly a cep-
tury to realise the ideal of
more Epglish and better Eng-
lish, it is estimated that only
ten per cent of the population
knew English. Alter the ad-
vent of independence, the
standard of Englich has begun
to deieriorate year after vear.
Not even one ver cent” of the
students in the G, C. E. O. L,
class can write correct gram-
matical English.

There is a way %o improve
the standard of Enpglish and
preserve it in Ceylon for gen-
eratioos to come, At present
English is compulsory from
Standard Threes At the end
of Standard Five, there must
be a test in English conducted
by the Department of Educa-
tion,

Those who score 40 marks
and aboye should be put in
one class and taaght. To
such students in the Sixth
Standard there must be an
intensive course in Enpglish.
There must be another test at

“the end of the year in the’

Eighth Standard. Those who
score 50 marks and above
should be put ia Prep-Senior
class and tanght. There will
be more and bstter attention
paid to wotthy children, After
Standard Eiwght only those
who score 50 marks and above
should be taught English.
There is no use of wasting the
energy and talents of the
teacher beyond Standard
Eight. The government will
have an economic gain by
adopting this scheme. There
will be few and better answer
scripts. in  Enpglish for the
G.C. E. A jew students can
study higher up and proceed
to other countries for studies,
It is they who can make use
of the thousands of books in
English which are in the libra-
ries of Englich educated homes
and in the libraries of all
Schools, Colleges and Univer-
sities and in public libraries.
If the deterioration of the
standard of Englich goes on
at this rate, the millions of
books in English in Ceylon
will become utterly uncared
for in course of time. 1 hope
tbe authorities will pay heed
to this urgent request and do
all it could to preserve English
in Ceylon.

C. Sinpathurai,

Erlaiai West,
- Chunnakara,

Here to Organise Theatre '
‘Workshops’

Now in Ceylon on a 4%
week visit: sponsored by the
British Council, is one of Bri-
tain’s leading theatre directors,
Mr. Peter Potter,

The object of the visit is to
provide encouragement for
performers and lay the founda-
tions for a sounder technique
among Ceylon’s theatre com-
munilies.

Fortynine-year-old Mr. Potter,
whio is fresh from producing
a spectacular **Aida® at the
Royal Opera House, Covent
Garden, will visit schools to
prepare for a drama competi-
tion, run workshops on mod-
ern and classical stage pro-
ductions, and lecture on two
topics — “Recent Trends in
Theatre Production,” and
“Ways of Making the Theatre
more Popular in Rural Areas.”

He will be assisted by stage
director Mr. Brian Freeland,
who will advise on set con-
struction, lighting and back-
stage organisation. Mr. Free-

land has just ended a tour of
India with Prospect Produc-
tions, and flew from Delhi to
join’ Mr, Potter in Colombo
this week.

Mr. Potter has been Resid-
ent Director of a number of
leading British repertory coms~
panies, including the Arts
Theatre, Salisbury, the Citi=
zens Theatre, Glasgow and,

more recently,~the-new Ades.
line Genee Theatre at East
Grinstead, a theatre which was

built entirely from public sub=
scription and opened in Janu-
ary 1967,

On behalf of the British
Council he has already toured
Africa, the Middle East and
the Caribbean and among his
productions for television have
been Truman Capote’s “The
Grass Harp.”” Thornton Wild-
er’s “The Bridge of St. Luis
Rey”, T. 8. Eliot’s “The
Confidential Clerk”, and Iris
Murdoch’s “The Sandcastle®.

— British Bulletin

-

Address :

Retail Shop at :

JAFFNA M.P.C.f. UNION LTD,

Largest Wholesale Cooperative Establishment in the ﬁorth,

o Authorised distributors for
CEYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Groceries,
Oilmanstores & Ceramics and all goods distributed by the

COOPERATIVE WHOLESALE ESTABLISHMENT

74/3, Hospital Road, Jaffna.

15/1, Power House Road, Jaffna.

Y

Lo



o

4

THE COOPERATOR

MARCH 1, 1968

Draft Report

W

National Seminar on Coop Management

(Continued from last issue)

6. The surplus of the Uni-
ons as disclosed by the Profit
and Loss Account is distribut-
ed among the member societies
on the basis of their participa-
tion, after making necessary
provision, for the development
of the business and for com-
mon services. The Unionsdo
make necessary provision for
the education of their officers
and employees, but these faci-
lities are extended to the mem-
ber societies by only a few
unions.

7. The Unions generally
cooperate with other Unions
and the primary societies to
best serve the interests of their
members. However, it was
also felt that there were instan-
ces where such cooperation
was lacking and that there are
many possible avenues in which
the Unions could further co-
operate to render a better ser-
vice to their membership.

Role of Managerial Personnel
Vis-a.Vis Elected
Representatives

1. The Role of Managerial
Personnel vis-a-vis elected re-
presentatives was another im-
portant aspect discussed at the
Seminar. The lecturer who
introduced the subject traced
the historical development of
the relationship between the
Managerial Personnel and the
Elecied Representatives. He
then pointed out that under
-1 odern circumstances it is no
lsnger possitle for a part-time
body ©f lay cooperators to un-
dertake the detailed day-to-day
management of a Society or
Union ; this must be delegated
to trained full-time profession-
al officials. This means thag
the nature of democratic con-
trol and the level at which it is
exercised must change. In-
stead of attempting to takethe
day:to-day decisions the elect-
ed Board today must concen-
trate on major policy.

2. In the discussion that
followed it was generally agreed
that the relationship between
the Manager and the Board is

_not aiways healthy. It was

pointed out thatin actual prac-
tice the elected representatives
often try to take upon them-
selves the responsibilities of
undertaking the day-to-day
management of the concern
and that in certain instances
they even do not consult the
Manager nor take his advice
and suggestion into considera-
tion in taking decisions. Fur-
ther it was felt that one of the
primary reasons for the con-
tinuation of this state of affairs
was that the by-laws of Coop-
erative Societies and Unions
emphasised the role of the Pre-
sident and the Chief Execu-
tive. It was therefore felt im-
perative that the by-laws should
%z amended accordingly so
that gtdin powers presently
veste, with the President could
be mnsferred to the Manager.
3. Tt was also generally felt
thata code of procedure should
be drawn up forappointments,
promotion, dismissals etc., of
the emaployees of Cooperative
Societies. One group however
went further to suggest that
the appointment of the Man-
ager and his staff should be
undertaken by a centralised
body.
Management Control
Techniques and Accounting
Controls

1. The Lecturer in his first

paper on Management Control
Techniques pointed out the
lack of management controls
in cooperatives. He outlined
the various control techniques
that should be followed in the
Cooperative Unions if their
objectives are to be attained,
enlarging on the following
items :—

1. Organisation, Plan and
Control

2. Budgetary Control

3. ManagemenatInformation

4, Stock Control

5. Cost Control.

2. Heconcluded by empha-
sising necessity for the Com-
mittees of Executives to work
as a team in every phase of
management activity.

3. In the paper on Finan-
cial Controls, the lecturer
stressed the importance of a
properly organised accounting
system for institutions such as
cooperatives where the ele-
ments of management and pro-
prietorship are separated. He
regretted that in his experience
in surveying the system of Ac-
counting Controls in the Uni-
ons, many of the basic princi-
ples (of Accounting Control)
were very often observed more
in the breach.

4. He explained the role of
the Accountant in Manage-
ment and the importance of
having Accounting Manuals
for each Union. The various
accounting procedures were
discussed under the following
heads :—

1. Receipts
2. Cheque Payments

3. Bank Reconciliations
4, Petty Cash
5, Purchasing and Stock

Control
6. Stock Taking
7. Capital Expenditure
8. Control Accounts
9. Operating Accounts
10. Monthkly Statements
11. Internal Audit.

5. In conclusion he stated
the desirability of facilitating
early audit as against long de-
layed ‘‘post morcems” which
do not serve any purpose.

6. Asa background paper
to this lecture the partici-
pants were given copies
of the ‘"*Accounting Sys-
tem for Cooperative Uni-
ons” prepared by the Asso-
ciated Management Services
Ltd., along with a set of Spe-
cimen Forms referred thereto.

7. The groups were asked
to discuss the following ques-
tion :—

“To what extent are the
Management and Ac-
counting Controls dis-
cussed, implemented by
the MPCS Unions? And
what are the problems
arising out of the imple-
mentation of the proposed
Accounting System” ?
74A. The proups reported that
“some of the Unions have im-
plemented some of the con-
trols”. From the reports it
appears that there have been
no conscious and planned ef-
forts to institule management
controls. Certain basic pro-
posals have been adopted in
most Unions; Forms 94 & B
and 7 & 8 seem to be in use-in
most Upions but their signi-
ficance and the controls aimed
at have not been realised.

78. Regarding the difficul-
ties in implementing the view
was expressed that this system
presents difficulties for Unions
with depots far away from the
Head Office, and where Bank-
ing facilities are not good. The
lack of suitable (trained) per-
sonnel to workthe system were
also mentioned. The indiffer-
ence of the Management Com-
mittees to the system and their
inability to utilize the controls
and the data for management
purposes was also pointed out,

8. Atthe Plenary Session
the Chairman elucidated some
of the procedures recommend-
ed in the system and outlined
the various steps in imple-
menting it. 1t could be seen
that all the participants were
agreed on the desirability of
adopting their system and
many were most keen to com-
mence it immediately.

| AM FOR TrlE SUMMITS

It is not an easy thing to
understand why one person
writes dramas while another is
absorbed in mathematical
equations, But in spite of all
the differences in methods and
ultimate aims, they both have
one common feature; a cre-
ative approach to their work,

To my mind the creative
ability in man is the most im-
portant feature with which
nature has endowed him. The
basis.of creative art and work
is the continuous cognition of
the unknown, This feature
is characteristic of everyone.
That is why riddles and’' parti-
cularly crossword-puzzles are
so popular with people. Even
the most inexperienced person
on seeing a crossword-puzzle
is taken with a longing to fill
up immediately all the blanks,
though he knows quite well
that he will derive no profit
from the occupation.

Let the scientisis forgive ms

for the following banal com-
parison, but the desire to solve

Final Accounts and their Uses

1. Consolidated Statements
of Accounts, which do not
disclose the departmental or
sectional trading and opera-
tional results do not assist the
management committees in ar-
riving at correct decisions. It
was also the considered opini-
on that final accounts serves
no useful purpose as they al-
ready relate to a belated peri-
od. In addition to annual final
accounts it would be far more
useful if at least quarterly and
half-yearly Statements are pre-
pared for purpose of manage-
ment decisions and evaluation
even before the lapse of the
current year.

2. The present system of
elimination of the shortages
and leakages of goods from
final accounts was found to
distort the trading profits and
also lose track of such dues as

and huater, The classical ex-
ample of Archimedes, who
with the cry of ¢ Eureka!”
jumped out of his bath without
any clothes on having sud-
denly discovered the law of
specific weight and the reason
why objects placed in liquid
lose some of their weight, has
become immortal, but one
should not get the idea that
creative work is justa chain of
such continwous enlightenings
(though of course results at
which ong arrives sometimes
quite unexpectedly do bring a
sharp feeling of satisfaction!).
Alas, as a rulé brilliant brain
waves (the prey of the “hunt
er’’) occur very seldom and are
inevitably followed by the
laborious long-standing work
of the “farmer™.

The chief trait of character
of a real scientist is his inoer
overmastering need to be a
naturalist, i. e. a person who
investigates nature striving to
reveal 1ts most hidden secrets.
In this struggle a scientist often

by WViadimir Engelgarxrd

a crossword-puzzle has very
much in common with the
need that urges the scientist
to rack his brains over mys-
terious natural phenomena and
get an answer to all the endless
“whys.” 1 should say that the
creative instinct is very closely
related to the instinct of satis=
fying one’s thirst.

How is a scientist’s. creative
process realised and how does
his creative activity develop ?

Another comparison by way
of example. The primitive
man had two ways of ensuring
a more or less tolerable exis-
tence for himself; tilling the
land or hunting. The farmer
works for a long time earning
the bread by the sweat of his
brow and taking all kinds of
measures to ensure a good
crop, and unless some climatic
catastrophe takes place, he is
sure to see the fruits of his
work.

The hunter’s activities are
quite of a different character:
he may either return home with
ap empty bag, or bring some
rich trophies.

Both Farmer And Hunter
A scientist is both farmer

comes into conflict with him-
self, despairs, gets upset, dis-
appointed or on the contrary,
happy. It is not without rea-
son that Louis Pasteur, one
of the greatest geniuses that
science has ever known, called
upon the young scientists at
the opening of the institute
named after him to preserve
their enthosiasm all their lives
but always to check upon it by
means of strict examination.

There is such an expres-
sion — * Okkam’s razor”.
Okkam was a well-known
scientist of the late 13th and
early 14th centuries. In his
works he persistently put for-
ward the idea that a true
scientist should always cut off
everything that can be done
without. And he was quite
right: a scientist’s razor should
never become blunt! To con-
cenirate on the main thing,
not to let one be carried away
by minor details, to get at the
essence of things and reveal
the nature.of every phenome-
non—such are the elementary
precepts that every scientist
should follow.

And next. Just imagine for
an instance that you have

built up a fine hypothesis. And

they are not disclosed with
Balance Sheets. It was consi-
dered necessary to reflect them
in the Balance Sheets after
making adequate provision if
they are found doubtful of re-
covering.

3. Final accounts if con-
sidered in absolute amounts
were found of very little value
for purpose of management
decisions. Hence the useful-
ness of operational and finan-
cial ratios were felt by the par-
ticipants at this Seminar. It
was also found necessary that
final accounts should be con-
sidered alongside with previ=
ous annual statements and
current budgets if correct deci=

sions are to be made by man-

agement committees.

Coatrol of Stocks, Business
Objectives & Budgeting

1. The background papers
(Continued on page 6)

!

of course you are anxious to
have it proved. But my advice
is: first try to refute it several
Elmﬂs! One single hypothesis
is like an only beloved child
to whom one is so greatly
attached that one forgives
him all his weaknesses and
faults. Therefore avoid simple
solutions. Only then will your
creative work bring you a feel-
ing of satisfaction and the joy
of true victory which is like the
joy of a mountain-climber who
has reached the summit. What
is his reward for this pains-
taking task? The view that
opens before his eyes, the
primeval beauty of the moun-
tain ranges. It is for this that
the alpinist overcomes all the
difficulties that he encounters
on his way and wins.

I am sometimes asked: “Is
EVery man a creative persona-
lity? How can one estimate
the creative abilities and capa-
cities of a person 7**

Sacramental Formula

In America, for instance,
here are all kinds of tests for
discovering the coefficient of a
person’s intcllect, a sort of
sacramental formula of cre-
ative abilities. It includes
such factors as the volume , of
a person’s knowledge, his keen
wits and the paradoxicalness
of his mapner of thinking.
But, probably, these are all
very superficial and occasional
criteria. The system of tests
may create a good picture of
the usefulness of a certain per-
son as a performer. One can
also subject a person to a
series of tests that will reveal
his perseverance, diligence and
attentiveness, and still this will
not prove anything, for the
true test of a scientist’s cre-
ative ability is his whole life.
Therefore be keen, be curious,
allow yourself to be surprised,
for the ability of being sur-
prised and seeing familiar
things in a new light is the
pledge of the most unexpected
discoveries, -

However the problem of
quantitative evaluation of the
creative potentialities of a
scientist is not such a simple
one. The creation of robots
has given rise to the problem
whether “thinking’® machines
were capable of replacing man
and whether it was possible to
model the creative process.

(Continued on page 7)
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Cooperatives and  Economic Development

I. Cooperatives and
Economic Development

Since the Second , World
“War, international concern has
been focused oo a number of
questions, one of the most seri-
ous being the economic devel-
opment of under-industrialised
countries. It is a problem of
primary importance whose so-
lution cannot be put off inde-
finitely. But it is not a simple
problem, invelving as it does
so many different aspects : low
. productivity, the lack of capi-
tal and the inadequate purch-
asing power of the majority
of the populations. This ex-
plains why the governments
of such countries should be so
closely concerned with hasten-
ing their economic develop-
ment by planning and joint
programmes and efforts of
every kind.

What is essential is to con-
vert this concern into a genuine
social reform that will promote
the re-organisation of the ag-
rarian economy and lay the
foundation for a fair division
of national wealth,

Considerable Confribation

Cooperatives can make a
considerable contribution to
such reform through their
management staff, the whole
structure of their vertical and
horizontal organisation and
their techniques tried out for
over a century, in all parts of
the world and under all kinds
of political regimes and which
have withstood the assault of
two world wars.

inherent uncertainties of his
trade by helping him obtain a
safer vessel and equipment
and better navigating instru-
mepts and meteorological in-
formation, and releasing him
irom his former dependence on
middlemen and money lenders;
he thus has a chance of im-
proving his standard of living,
generally one of the lowest in
the whole community of lab-
our.

Important Sector

A very important sector in
a developing economy, parti-
cularly one where the long
process of industrialisation has
just begun, is that of small-
scale industries-

The main problems of small-
scale industries and crafts are
the tollowing :

(a) the difficulty of buying
good quality raw materi-
als in small guantities at
favourable prices ;

the difficulty of obtain-
ing short-term ioans on a
reasonable basis ;

the shortage of long-term
capital . with which to
purchase the necessary
equipment or light machi-
nery;

jgnorance of modern me-
thods and techniques ;
unfamiliarity with the
market and the difficulty
of selling small quantities
at a profit when the out-
put is not very regular;

a lack of the management
ability necessary to orga-

{b)

(c)

(d)
(e)

(f)

by Samuel

-

Ruiz Lujan

Where production is on a

‘limited scale, cooperatives can

help small farmers ro find the
capital, equipment, fertilisers
and supplies they need. Where
farmland is brocken up into
small lots, cooperatives can
anite them and increase their
productivity by [acilitating
mechanisation and irrigation.
Where land reform has made
former labourers or tenant
farmers the new owners of the
land, cooperative organisation
‘provides the answer to the
problem of large-scale produc-
tion and the introduction of
new techaiques, Where new
land needs to be broken or
orop land rented or bought for
joint farming, a cooperative
formula is the one most likely
to engure the success of the
undertaking by establishing
crop plans, providing adeguate
irrigation, organising the col-
lective use of farm machinery
and managing loans, market-
ing and the purchase of sup-
plies.

Thanks to produce market-
mg cooperatives, the small
farmer can be freed from the
chain of middlemen who line
their pockets with what should
be his profits. Reasonable
prices for farm supplies can be
achieved by a naticnal federa-
tion or union of cooperatives,
purchasing wholesale for that
purpose. Such a federation
it als8 able to carry out soil,
fodder and fertiliser anpalyses
and seed tests and is extremely
well placed to diszeminate
new ideas on farm technology
that will belp the farmers
obtain the best yield from im-
proved types of produce.

In the fishing industry, fizh-
srmen’s cooperatives help to
. protect the worker azainst the

nise production and mark-
eting efficiently ;

lack of insurance protec-
tion or some system of
social securitys

(g)

The cooperative system is
a highly effective means of
bringing the benefits of mod-
ernl technology and social or-
ganisation to workers in small
industries, as well as raising
their income.

As for the owner of a small
industry, not only can the co-
operative save him from isola-
tion in his own milien but it
associates him with a larger
organisation that can provide
many ol the financial advant-
ages ol large undertakings—
the federation of industrial co-

operatives. This body is in a
position to take over the
wholesale purchase of raw
materials, tools, and light

machinery; the search for out-
lets; the establishment of
joint management, accounting
and auditing services ; the dis-
semination of information on
fuctuations in the economy
and even the establishment of
product quality standards.

In this particular sector of
cooperation, there are also co-
operatives organised by the
unemployed or by the workers
of a bankrupt firm who are
attempting to set it on its feet
again or again by workers to
whom the management of the
undertaking has been entrust-
ed as part of a worker- ~manage-
ment scheme. Another type
of cooperative, equally import -
ant for the economy, is the
sub contracting cooperative,
which undertakes to execute
work under contract either for
the State or for private enter-
prise,

II. Cooperatives and
Social Development

But economic develapment
alone is not enough. Large
factories, the exploitation of
national resources, the build-
ing of highways and impres-
sive public works are not
enough unless human condi-
tion can first be improved. To
bridge the economic gulf bet-
ween the privileged and the
working classes in developing
countries and the even greater
gap between essentially agra-
rian countries and industria-
lised countries, it is necessary
to take into account the moral,
bumanp and social factors in-
volved.  Economic develop-
ment must be accompanied by
substantial improvements in
the living standards of the
mass of the population, which
in developing - countries, is
mainly rural,

The classical theories of
economy are being outdist-
anced by what we call today
economic development. Nei-

' ther the accumulation of capi-

tal norsthe division of labour
nor technological progress in
themselves automatically pro-
duce social well being. Social
development must keep pace
with economic expansion, In
recent years, this idea has been
gaining ground and people are
beginning to realise that it is
important for the rural masses,
the middle classes and the
poorer strata of the population
in cities to play their part in
the development process.

Cooperative organisation off-
ers considerable opportunities
for action to hasten the in-
tegration of the working masses
in- the proecess of economic
development and their social
bettéerment,

Most Characteristic Feature

One of the most characteris-
tic features of the cooperative
movement, which has distin-
guished and ennobled it since
its first beginnings in the lit-
tle town ‘of Rochdale in 1844,
1s the importance it attaches
to human resources as opposed
to material assets, But the
purpose of defining cooperation
in relation to human dignity
is not to exalt the individual
and his interests above the
common good: on the con-
trary, it is to develop his co-
opetotive sense and this calls
for ogadwill and effort on the
part of each and everyone and
the elimication of ' money-
mindedness' in {avour of a
spirit of social service,  That
spirit and will to cooperate
will be major assets of devd-
oping countries in their offort
to accelerate the development
of their economy and channel
the participation of the masses
through technical and coopera-
tive structures.

The objectives of social
development include increased
consumption, not only of the
usual consumer goods but of
everything that contributes to
satisfying such basic human
necessities as housing, educa-
tion, health and even leisure.

Consumer cooperatives were
originally intended to stretch
the workers' wages by reduc-
ing the cost of foodstuffs and
domestic supplies, but they
proved to have the added ad-
vantage of ensaring tetter
quality.

For many families in the
lower income groups, housing

~~decent ‘dwelling. It

cooperatives provide the only
possible chance of owning a
is true
that this solaution is not the
only one, or even the easiest,
but it offers certain advant-
ages that may contribute to
solving the problem of hous-
ing, one of the moSt serious
of the many problems facing
developing countries in their
efforts to accelerate economic
expansion.

We now turn to education,
which ever since the pioneer”
ing days of Rochdale has been
one of the pillars of the co-
operative movement. In many
countries, the construction of
premises for schools, the re-
cruitment of teachers, the fin-
ancing of day and boarding
schools at various levels—in
fact, every stepin the organi-
sation of educational facilities
—have beoefited from coop-
erative efforts or the fapds
collected for educational pur-
poses by cooperatives, Orher
cooperative achievements in
this sphere are special cultural
programmes, the supply of
books and the establishment
of publishing firms,

Health service cooperatives
are very active in some coun-
tries, providing medical assist-

ance, setting up hospitals and
organising health campaigns,
particularly for the benefit of
rural areas where the need is
greatest,

Leisure cooperatives help
to combat the tedium of vill-
age life by setting up recrea-
tion centres and organising
various kinds of social activi-
ties.

To sum up briefly, coopera-
tive organisation in its various
forms is called upon to play.
an important role in so:ial
development as an unquestizn-
ably useful factor of commug=
nity and national unificaticn,
which eliminates social isnia-
tion and inter-group hostility
and draws men together in
constructive achievement.

Ill. Some Examples of
Achievements in Cooperation
in Other Countries

The statements made above
may seem theoretical:
actual fact, they are the frot
of many years’ experience in
international service, in a
position where the author was
able to collect a great variety
of data and analyse the experi-
ence of a number of countries.

(Continued on page 7)

The Living Ethic of Love
in KURAL

That the idea of active love
did arise in the popular ethics
of India in fairly ancient times
we know from many stories
we meet in her literature and
especially through the ethical
maxims found in the Kural, a
work which probably belongs
to the 2nd century A. D,

The Kural is a collection of
1330 maxims in distich form,
attributed to the weaver Tirn-
valluvar.

In the matte-.of authorship
it is probable that not-all the
maxims are Tiravalluvar’s
own, but thai he also versified
some which were ancient pos-

sessions of the people.

Kural means short strophe.
Tirgvalluyar is really fot a
name, but a title borne by the
religious teachers who work
among the lower castes in the
south of India.

The work is written in the
Tamil language. This, like
Canarese, which also belongs
to the south of India, is an
indigenous Indian language
(Dravidian), not Indo-Aryan.

We know nothing eertain
about the life of Tiruvalluvar.

Legend reports that he was
married, and that when a man
inquired of him which is the
right thing to do, to live as
father of a family or as a
hermit, he demonstrared the
answer,

He called his wife who hap-
pened to be at the spring,

She left her water-jar hang-
ing in the water and hurried to
ask him what he wanted.

When, according to Tamil
custom, she set before him at
breakfast cold rice left over
from supper, he declared it was
burning his tongue. She im-
mediately blew on it to cool it.

At midday he let something
fall and called for a light to
pick it up by.

She straightaway brought a
lamp.

Thereupon the inquirer said, ‘ i

“ I have the answer! If% 150 exv
cellent a woman falls to Aone S
share, the practice of domestic
virtue is more excellent ;: other~
wise it is better to becomc a
hermit.”

In the Kural, world and life
negation is only like a distant
cloud in the sky.

In 250 maxims — they form
the concluding part of the
work — earthly love is lauded.
Later times, because they cause
offence, interpret them alle-
von.a!!y as concerning the
love of the soul to God.

Christianity \similarly inter- . °

prets the Song dfgolomon, a

love-song probably :‘w‘i"i"g‘rﬁm_f'

sung at weddings and later
absorbed into the Ol Tesia-
ment, as if it described the
relations of the soul to its
heavenly Redeemer,

Like the Buddha and the
Bhagavad-Gita, the Kural
desires inner frcedom from the
werld and a mind free from
hatred.

Like them it stands for the
commandment not to klll and
not to damage,

It has appropriated all the
valuable ethical results of the
thought of world and Iife-
negation.

But in addition to this ethic
of inwardness there appears in

the Kural the living ethic of -

love,
With sure strokes the Kural
draws the ideal of simple

ethical humanity,

On the most varied questions
concerning the conduct of
man, to himself and to the
world, its utterances are
chardcterlsed by nobility and
good sense.

There' hardly exists in the
literature of the world a col-
lection of maxjms in which we,
find so much loftywisdom, »

[From Dr.Schw®tizer’s Indian
Thought and Its Developmen.

— Bhavan’s Jouraal
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on the above and the discus-
sion focussed the atiention of
participants to two significant
areas of management where
much more has to be done
than prevailing at present. The
groups, in their several discus-
sions were unanimous in the
conclusion that meaningful
budgeting is a sine qua non for
success in any enterprise and
hence the very stimulating in-
troduction o this practice,
both by way of the lecture and
the exercise was of immense
value.

2. The groups in their dis-
cussions brought their minds
to bear on the various factors
that would influence them in
the preparation of the various
components of the Master
Budget—like the Purchase
Budget, the Personnel Budget,
the Finance Budget, the Sales
Budget, the Cost Budget etc.,
—but there was no agreement
as to what would constitute
the Key Budget. One group
was of opinion, that in the
conditions peculiar to Ceylon,
e.g. rationing and price con-
trol, the purchase budget would
be the key budget, while, an-
other group preferred to have
the sales budget as the key
budget. However, all groups
were of opinion that a careful
preparation of the various sub-
sidiary budgets, based on past
performances and future ex-
pectations was fundamental,
and the more realistic the esti-
mates of those factors, the
greater would be the use of the

> final budget prepared.

3. “he groups were also of
theopinion that the prepara-
tion of the budget, in itselfa
very useful exercise was not
sufficient but that the budget
should be constantly used to
assess performance and to ex-
ercise the necessary controls
constantly during the period.

4, This approach to con-
trols was something new and
all groups were agreed that
budgeting would be a must in
their future operations.

Capital in Cooperatives

15 A'working paper on the
~above sugjéct was read at the
Seminar. However, there was
no group discussion on this
subject. In this paper the
lecturer examined the place al-
located to capital in the coop-
erative form of organisation ;
then tried to assess the impact
of such provisions in strength-
ening the capital structure of
the cooperatives and went on
to discuss remedial measures
that could be adopted if the
position is considered not sa-
tisfactory. With reference to
the Cooperative Socicties in
Ceylon it was poinied out that
according to the present by-
laws shares ate ‘means of ac-
quiring a right in a Socicty
rather than a means of obtain-
ing sufficient funds to achieve
the econmomic objectives of
association. As a jresult the
attitude to capital in the Coop-
erative Sector has remained at
its rudimentary stage, thereby
retarding the emergence of a
sirong self-reliant Movement.

2. Another aspect that the
working paper touched upon
and which was discussed at
Jength later on wasthe various
forms by |which Cooperatives
.Organisations ould accunitil-
ate cap With reference to
this aspect thé participanis
were also provided a back-
ground paper, which explained
the various techniques used in

Sweden by Cooperative Socie-
ties, to accumaulate capital.

Large Scale Economies: How
Cooperative Societies will be
Able to Achieve Them

1. In this paper, the lectar-
er introducing the subject ex-
plained external and iaternal
economies, the relevance of
size of the organisation in se~
curing scale economies, which
he said meant that when the
size of the operation is increas-
ea, the output increases more
than proportionately to the in-
crease it costs. He discussed
how the breakeven chart helps
to determine size and also
mentioned factors responsible
for large scale economies, and
how these were applicable to
Consumer Cooperatives. He
developed this point and went
on to discuss the advantages
of federation at the apexievel
vis-a-vis the monopolistic posi-
tion of certain newly set up
industries in India,

2. The lecturer then dis-
cussed the structural changes
in the Cooperatives of '‘West-
ern countries necessitated by
the changing structure of so-
ciety and indicated that the
trend was towards amalgama-
tion and larger units.

3. He concluded by listing

the conditions necessary for
obtaining large scale econo-
mies to be achieved through
structural changes in the Move-
ment.

4. The question, “In the
light of your experience please
indicate the areas in which M
PCS Unions can collaborate
to achieve large scale econo-
mies”, was then discussed at
group level and then at a Ple-
nary Session.

5. Atthe Plenary Session
the following proposals aimed
atachieving economies through
eollaboration between MPCS
Unions were elicited. -

(1) Coordinated Transport
on a Regional Basis.

(?) Collcciion and ‘Banking
n{ Cash of aftiliated Societies.

(3) Delivery of goods to re-
tail societies.

(4) Centralised orders for
printing jobs of all Unions.

(5) Establishment of ware-
house in Colombo for local
produce to be distributed to
the Unions as required.

(6) Bulk purchasing (from
private sector) by groups of
Unions (Regional Groups).

(7) Appointment of Advisory
Personnel for labour relations,
sales promotion, legal matters,
accounting and management,

(¥) Investment = of  excess
funds of Primaries in Unions
who will in torp assist weak
societies.

(9) Establishment of Motor
Vehicle Repair Units on Re-
gional Basis.

(1) Centralised
Empties.

6. It was generally felt that
the  All-Ceylon Consumers
Union and the Cooperative
Federation of Ceylon should
initiate some of the sugges-
tions made above. Some of
these proposals, it was felt,
could beimplemented straight-
away.

Sale of

Pricing. Policies and Handling
Margins

1. Even though this pro-
blem of Pricing Folicies and
Handling Margins were not
specifically discussed at group
level, at various group dis-
cussions there was constant

reference to this aspect. These
references indicated that most
Cooperative Unions did not
follow a strict Pricing Policy
of keeping a margin of 33% of
the difference in wholesale
price and the probable retail
price.

2. The working paper pre-
sented on this subject also
drew attention to the absence
of definite pricing policies in
Cooperative Unions, In this
paper the following were listed
as the governing factors that
should be taken into conside-
ration in evolving suitable pri-
cing policies by Cooperative
Unions.

(a) Commodities should be
priced at a marketable or sale-
able price (i.e. not above the
prevailing market price).

' (b) It should not exceed the
““control price> or resale price
when acting as agents of manu-
facturers,

(c) The Gross Margin (i.e,
the difference between the pro-
posed sale price and the laid
in cost) should be sufficient to
cover the distribution cost
both fixed and variable in res-
pect of a commodity or line
of commodities.

(d) It should also cover un-
recorded losses in financial ac-
counts such as expected wast-
age, tare, markdown, natural
trade wastage occurred in han-
dling, driage and shrinkage.

(e) It must also provide for
sufficient surplus to declare
the annual patrcpage refund
in order to attract customers,
and

+(f) It should be sufficient to
create adequate reserves for
the stability and future expan-
sion of the business.

3. In deciding on the vari-
ous markup percentages for
different lines of commodities,
given the basic pricing policy,
it was suggested that the fol-
lowing should be taken into
account.

(a) Variance in turn over
rate.

(b) Space required to store
the commodities.

(c) Services on guarantees.

(d) Degree of sales skill.

(e) Customary prices.

(f) Traffic = building sales
promotion.

(g) Markdowns as in style
merchandising.

4, Taking the abovemen-
tioned factors into consi-
deration an attempt was also
made to laydown broad and
general gross margin that re-
tailers shoutd try to follow,
The margins suggested were —

1. Average operational

expenditure 6%
2. Estimated wastage
and markdown 2%

3. Approximate annual
patronage refund
and interest on
capital 2%
4., Accumulation of Re-
serves al the early
stage 1%

Total

11%

5. Another significant fact
that was pointed out in the
course of the lecture was that
in the case of soap and deter-
gents, milk foods and cigaret-
tes, the gross margins allowed
were even lower than the turn-
over tax of one percent levied
on these items. Therefore care
should be taken to avoid the
losses sustained in merchand-
1sing these commodities. This
180 poses a question whether

a purchase tax levied at source
is better than the present
turnover tax,

Problem of Supply and
Distribution

On the problem of Supply
and Distribution, two working
papers were read introducing
the subjects. In the first paper
the lecturer analysed the poli-
cies governing the choice of
products and policies govern-
ing the choice of goods for
distribution. He then went on
to discuss the advantages and
disadvantages of extensive dis-
tribution vis-a-vis intensive
distribution.

The second paper presented
on the subject was more speci-
fically about the Problem of
Supply and Distribution in the
Cooperative Sector in Ceylon.
This listed the functions of a
wholesaler as follows : —

1. To passively accept or=
ders from the retailer.

2. To bulk them and pur-
chase the goods from the im-
porter or manufacturer.

3. To break bulk.
i 4. To finance Stock hold-
ings.

5. To deliver to the retailer.

Having thas listed the func-
tions of the wholesaler the

different sources of wholesa’

supply to the Cooperative
Movement was then mantioned
to be':—

1. The Government (Food
Commissioner).

2. TheCuW s

3. Private Trade.

Then an attempt Wwas made
to analyse the extent to which
these wholesalers render ser-
vice that could be traditionally
expected from them. Anim-
portant aspect mentioned in
this respect was that the CWE
which was meant to serve the
Cooperative Movement as the
principle wholesaler, only per-
forms the main function of a
stockist but does not extend
any of the other services men-
tioned above and necessary for
the further development of
the Movement. Some large
private manufacturers on the
other hand extend rmore servi-
ces to Cooperaftives

The analysis made in this

paper also revealed that MPCS
Unions perform most of the
service functions that whole-
salers traditionally perform but
a question was posed as to
whether MPCS Unions as they
are presently consjituted are
not unnecessary middlemen,

( T'o be Continued )
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Cooperatives and
Economic Development

A L

(Continued from page 5) |
A very few examples will be
enough to confirm the reality
of cooperative action in econo-
mic development and reveal
vast horizons as well as, per-
haps, some unfulfilled desiress

Let us take agriculture first
of all. 1o Tanzania, egricul-
tural cooperatives are respon-
sible for more tban a third of
total agricultural exports, Al-
most the whole of the coun-
try’s coffee and cotton are
sold through. cooperatives;
moreover, since the cotton co-
pperatives were set up the
national production has in-
creased fiom 38,000 bales to
90,000 bales.

In Western Nigeri:a. coop~
eratives account for 20 per

cent of all gxports of agrical=

tural products. The same per-
centage ol the total cocoa pro-
duction of Ghana, one of the
most important producers in
the world, is exported by co-
operatives.  In Sierra Leone,
one half the total agricunltural
production is marketed by co-
operatives- Io Senegal, 53
per cent of the peanut grop
for 1962 was seld through co-
operatives and other rural as-
sociations baving certain co-
operative features. In Israel,
cooperative sales account for
70 per cent of the country’s
" agricultural production,

In Kenya, it is estimated
that 86 per cent of the total
coffee crop is handled by co-
operatives ; the figure falls to
20 per cent for the coflee pro-
duction of Uganda and 22 per
icent as regards exports of cot-
ton from that country. In the
Ivory Coast, nearly 100 per
cent of citrus fruit, banana and
pineapple production i mark-
ated through cooperatives, as
90 per cent of all domestic
poultry. !n the Gilbert and
Ellice , Islands, cooperatives
sell all the copra produced.

In India and Pakistan, crop
land is tilled under a coopera-
tive system, For example, in
the Punjab, where agricultural
iand used to be split up into
very small individual holdings,
no less than 500,000 hectares
are now ‘under cooperative
management, which has led to
a great saving of working time
and a greatly increased vield,
besides facilitating irfigation
and mecbhanisation-

In Spain, joint farming co-
operatives have a total mem-
bership of more than 15,000
families, who, weork 86,558
hectares of land. We give
below a fsw figures for this
country which show what an
important - role 'cooperatives
can play in the industrialisa-
tion of agricultural production.

Wine production: 37.7 per
cent of all the wine of Spain
iz produced by 763 coopera-
tives with a memberchip of
more than 151,000 families.

Industrialisation of oil pro-
duction: in 1965, cooperatives

prepared preserved olives and

oil from clives aund olive
cake to a value of more than

'1,620,000,000 pesetas.

Industrialisation of cotton
production: thanks to their

‘modern plapt, the cotton co-

operatives have improved their
members’ yield to such a
degree that in 1965/66 it was
valued at over 1,321,000,000

© pecsetas-

Industrial production of rice:
the seventeen cooperatives
in existence, processing the
rice in their own mills, pro-
duced wiore than 633,000,000
pesetas worth of rice flour in
1965/66.

Cecoperative marketing : the
supply and sales activities of
cooperatives were valued at
28,095,000,000 pesetas in 19€5/
66, while exports of coopera-
tive products topped 1,794,000,
000 pesetas.

In the fishing industrys co-
operative marketing has been
introduced on a large scale,
particularly in Awustralia, Is-
rael, Hong Kong and Japan,
where this industry is of prim-
ary importance and is entirely
cooperativised (with the ex-
ception, of deep=sea fishing
which calls for large capital
investment and is generally
carried out by private firms.)

In Mexico, fishing coopera-

tives already 'produce 35 per”

cent of the national catch and
own 60 per cent of the coun-
try’s Pacific fishing fleet.

Credit Coops

Credit Cooperatives, which
play such an important part
in economic development and
can be a tool of decentralisa-
tion and democratisation of
the economy as well as teach-
ing cooperators to shoulder
their responsibilities, are pro-
ducing very good results, parti-
cularly in Latin America. 1n
Mexico, for example, 600 co-
operatives of this type have
been set ap in little more than
ten years. In Colombia, 516
cooperatives have been esta-
blished ovvr a six-year period
with 9520 members takicg
part in 232 edncational pro-
grammes organised during that
time. In Peru, the credit co-
operatives’ central  organisas
tion had 161 member associa-
tiops at the ead of December
1965: through their savings
and loan activities, they had
accumulated large assets which
they used for the benehit of
their members by granting
loaps to help them through
family difficulties or enable
them to make small iovest-
menfs up to a maximam of
150,000 sucres. Recently. the
cooperative. credit system in
Peru embarked on a further
stage of promotion of interest-
bearing loans to help members
increase their family income,
which will in- turn ‘have a
favourable effect on the devel-
opment of the economy as a

whale.
(To be Continued)
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THE SUMMITS

(Continued from page 4)
Performers of the
Homan Will

I am running the risk of ap-
pearing paradoxical, but to

my mind « “‘thinking’ machine

can be a creator to a certain
extent.
metic capacities and rapid re-
action have already lefy its
creator man far behind, But
this does not give any grounds
for alarm. . Even the most
clever machines are only the
performers of the human will.
We do not complain of air-
craft having captured the skies
and submaripes the ocean
depths. Both these and the
“thinking” machines are the
result of human work. And if
a machine facilitates our ment-
al labour by solving mathe-
matical problems, we must be
only grateful to it One
should not be afraid of apply-
ing the word “‘clever” to a
machine, for"it is only the
result of the work of a clever
man and bears a grain of his
mind. But whether the machine
will be able to compose pro-
blems by itself is very doubt-
ful. Nothing can make it do
it, Until a programme has
been given to a machine, it
does not start thinking. And
nevertheless—many thanks to
the machine !

Humanity does not know

. with what problems it may be

confronted in future, But
nevertheless one must be pre-
pared to solve them.  The
number of scientific discoveries
keeps growing with every day
while the stream of infor-
mation is constantly increas-
ing. Who is going to treat all
this information, confirm and
continue the discoveries ? Man
the creator of course. I repeat

once more that it is my firm.
«belief' that the

instinet  of
continuous searching, the ins-
tinct to try and discover. as
much of the unknown as pos-
sible, lies hidden in everyone.
Our task is to develop the

sprouts of such human ins-

tincts and to help every man
and woman tb reveal his or
her creative abilities,

All people are fond of
admiring a fine landscape, only

,some are content with doing

so from the gentle slope of a
river bank, while others climb
to the snow-covered mountain
summits, \

I am for the summits!

Death \Donatioh
Scheme

The Cooperative Inspectors
Union has formulated a Death
Donation Scheme whereby the
wife of a contributor receives
Rs. 1000/ in the csvent of his
death while in service.

Under this scheme, cheques
have already been sent to the
wives of two Cooperative Ins-
pectors who died recently in
Jaffna.

The Committee is consider-
ing granting benefits to mems«
bers on retirement. It is under-
stood that some amendments
to the rules will be taken up
for consideration at the next
AGM. :

T TR
NDAPCs Offer

The Northern Division Agri-
cultural Producers Coaper-
ative Union is offering to pay
an advance of Rs, 50/- per cwt.
1o societies for the purchase of
potatoes from members. The
balance will be paid after the
Union has sold the consign-
ment, '

Even now its arith-.

CCD Calls for

Particulars

The CCD & RCS has writ-
ten to all ACCDD asking for
details of the loans applied for
and granted under the- new
Agricultural Credit Scheme,
as at 31.12-67. The particul-
ars called for concern the
amount applied for by socie-
ties from the Banks, the am-
ount of loans obtained by so-
cieties from the Banks, the am -
ount of loans granted to mems=
bers by MPCSS from loans
obtained from Banks and their
own funds, and the amount of
loans granted to members by
Thrift and Credit Socicties
from loans
Banks and their own funds.
Based on these particulars, a
report will be submitted to the
Minister of Agriculture.

Exam Results

Five candidates from the
Cooperative [raining Schoal,
Jaffna have passed the Co-
operative Employees Certifi-

cate Examination (Higher
Level) held last year. Out of
these four secured second
divisions,

Nine candidates have been
referred, and three have com>-
pleted the examination.

¢ Should
Strike Root’

Only if the principles of Co-
operation strike root in the
mind of every cooperator,
would we really derive the
benefits of Cooperation, said
Mr, M. K. Sellarajah, Presi-
dent Thambalagamam MPCS
Union at the annual general
meeting of the Thambala-
gamam Valarmathi MPCS.

He went on to say that he
was happy to see the progress
being made by the Movement
in the Thambalagamam Dist
rict. He assured them that
their society would soon be
allowed to do p wn' broking,

Messes, K, Kathiravetpillai
(President), V. Poopalapillai
(Vice-President) and V. Kali-
appu (Hony. Secretary) were

elected office bearers.

obtained from |

‘Breakdatic?
Utter Rot!’

Informed sources say
that there’s absolutely
no question of a break-
down in the adminis-
tration of the Jaffna
Municipal Council, as
alleged in a ‘national’
daily,

These sources say
that certain ‘senile, dis-
gruntled officials’ are
utterly  disappointed
that they were not giv-
en the plums of office.
So they are-trying to
vent their spleen thr-
ough an obliging ‘na-
tional’ daily which is
only too réady to spot-
light any news (real or
manufactured) unfay-
ourable to' the North
and East.

These sources have
givenanassurance that
Municipal administra-
tion is running quite
smoothly : therefore
ratepayers have no rea-
son for anxiety.

Unlit Areas To Be
Lit Up

Several unlit areas falling
within the Jaffna Municipality
are to be given -electricity
soon. i

This follows a deci'siqn-_f}n_]_;en
by the Special Commissioness
administering the Jaffna Muani-
cipality. :

A Special Commissioner and
certain officials recently went
round personally inspecting
each ward to decide on the
priorities.

Knowledgeable sources
stress that extension work will
be stricily carried .out accord-
ing to the needs of each area
on a priority basis, not on
any other considerations,

The extension work is esti-
mated to cost Rs. 78,000)-.

M, P,

‘Phome: 8
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Pillow Cases,
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NEW ACCOUNTING SYSTEM

The new system of accounts
prepared by tbe Cooperative
Department in consultation
with a firm of Chartered Ac-
countants, will be implement-
ed all over the island kom
April 1st.

The scheme will first be tried

out in the Unions and will
later be implemented in MPC
SS, If committees refuse to
fall in line with this scheme,
the Department is empowered
to remove them, if necessary.

Anaouncing these- decisions
to Cooperative Inspectors at
an In-Service Training Course
at the School of Cooperation,
Polgolla, Mr. P. A. Silva, for-
mer CCD & RCS, stressed
that the new system should
be implemented f{ully, nDot
piecenieal, Dwelling on the
importance of proper account-
ing and management in Uni-
ons, he said that the annual
turnover of the Unions exceed-
ed Rs. 15 million. Unless
there was a2 good system of
control, these institutions
would not be able to function
efficiently.

Mg, W, B. C. Senerat- Nan-

dadeva D.C. (Administration)
said that he had all along been
interested in formulating a
fool-proof scheme, by which
coops could transact business
as efficiently as the Private

Sector: He was glad that they
had now been able to draw up
a new accounting system. He
urged the officers to see that
the system was implemented
efficiently.

Mr. W, W, J. Mendis D. C.
(Legal & Audit) pointed out
that a modern method of ac-
counting was imperative if
coops, especially Unions, were
to function etficiently. 1t was
the duty of the departmental
officers who were par‘icipating
in the Training Course to
instruct the employees of Uni-
ons about the new system.

Mr. R. B, Rajaguru, Prin-
cipal School of Cooperation,
said that since Coop trading
was increasing, accounting and
management should be stream-
lined. Otherwise we would
not be able te deliver the
goods or arrest pilferages,
leakages and losses.

After tracing the history of
how the new system came to
be drawn up, Mr. T. B, Tenne-
koon ACCD stressed that no
deviations or alterations would
be allowed in the forms or the
scheme. They should be meti-
culously followed and in toto.

Mr. A. Rajapakse AC (Aud-
it) called upon all the officers
to cooperate whole-heartedly
and make the scheme a suc-
cess,
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Barrier Shouldn’t be Lifted’

Under no circumstances
should the Elephant Pass bar-
rier be lifted; it should be
kept on as it is in the interests
of the onion cultivators them-

“selves. :

. This was ons of the resolu-
tions passed at a meeting of
MPCSS of Vali North, orza-
nised by the Northern Division
Agricultural Producers Coop-
erative Union.

The other resolutions ran as
follows :

@® The monthly staggered
prices for red onions
should be increased.

@ The Government should
do dway with the con-
trolled price.

® Societies and individual
producer — members
‘should be given cheap
credit to enable them to
put up go-downs where
onions could be preserved.

/ Pundit K. Nagalingam who
presided said that there were

several problems facing onion
producers. That was why the
NDAPC Union was holding
a series of meetings through-
out the various revenue dis-
tricts: this way they could
thrash out their problems.

Mr, S. J. Augustine HQI
Jaffna West - warned that if
the Government did away
with the subsidy, onion culti-
vators would be in serious
trouble. Then onion producers
and potato farmers would be
in the same boat but with thig
difference : since potato culti-
vation could not meet Ceylon’s
requirements - at the moment,
potato prices would remain
fairly high. He advised them
to take the necessary steps
well in time so that onion cul-
tivators would not be left high
and dry.

Mr. S. Ganeshan, Secretary
NDAPC, emphasised that all
decisions should flow from the
members themselves, without
being imposed from above.

#_

‘People’s Interests—The Aim’

The larger interests of the
people should be the aim of
Cooperative Societies.

So said Mr. M. Thambi-

muttu, D.R.O. and President,

Thunukkai M. P. C.S. Union,
inaugurating a seminar for
affiliated societies.

Mr. Thambimuttu went on
to say that cooperatives should
help to raise the standard of
living of the downtrodden and
the poor. He advised co-
operators to exercise the ut-
most vigilance and supervise
their societies effectively. They
should also look after their
employees well, 'He added
that the Cooperative Move-
ment was functioning well
at Thunukkai: more seminars
would help it to operate even
more efficiently.

Mr. R. Rajaratnam, Presi-

dent NDCF pointed out the
benefits of holding frequent
seminars and said they would
help to dispel wrong notions.
He appealed to members to
realise that the society was
theirs : only then could there
be real progress. They should
make full use of the loan
facilities under the New Agri-
cultural Credit scheme as it
would help to raise
standard of living.

Mr. T. Kandaswamy ACCD
Jaffna South said that through
seminars, cooperators could
arrive at the correct conclu-
sions after a full discussion.

Mr. P.  Selvaratnam, Ad-
ministrative Secretary, NDCF
and Mr. J. M. Sanders, Range
Inspector, also spoke. -

Mr. T. Sivalingam, Secretary
proposed the vote of thanks.

their

‘Sense of
Community Lost’

In primitive times men lived
in groups and the group sense
was very high. But now, des-
pite all the tremendous pro-
gress, man had lost that sense
of community, observed Mr. S.
Arunachalam DRO  at the
seminar of the Karachi-Pach-
chilapalli Credit Societies’ Su-
pervisory Union. He added
that Cooperation ' could foster
this community sense, whereby
society’s interests were put
above personal interests. He
wanted Cooperation to per-
vade every aspect of life,

Mr. T, Kandaswamy ACCD
Jaffna South said it was a pity
that nearly 95% of societies in
the area were not up to the
mark. The reason for this
was the apathy of the mem-
bers. This lack of interest and
enthusiasm was responsible for
the backwardness of most of
the societies, because. the rise
or fall of a society depended
on the members. He appealed
to the members torealize their
responsibilities and revivify
their societies. Some members,
he pointed out, wrongly felt
that it was the responsibility
of departmental officers to see
that things were put right in
societies. Pleading forthe re-
vival of Credit Societies, Mr.
Kandaswamy appealed to
members to forget all their
differences and work unitedly
for the betterment of their so-
cieties.

Mr. S. Candiah, Hony. Se-
eretary NDCF, traced the his-
tory of how Credit and Thrift
Societies came to be formed to
relieve rural indebtedness, on
the recommendation of a Com-~
mittee set up in 1908. They
were conceived as a means of
overcoming indebtedness am-
ong peasants and craftsmeh.
Strassing that self-help was the
basis of the Cooperative Move-
ment, Mr. Candiah said thas
Savings Schemes played an
important part in this. Sav-
ings could help them to stand
on their own feet, Citing con-
crete examples of how socie-
ties could build up a Savings
Fund, Mr. Candiah said that
such a Fund would prove be-
neficial both to the society and
the members.

Messrs. E. Kanagaratpam
HQI, T. Subramaniam RI,
and P, Selvaretnam, Adminis-
trative Secretary NDCF also
spoke.

. TR

‘Lived up to

Cooperative ldeals’

The late Mr. Mathibala-
singham ACCD lived up to
the highest ideals of coopera-
tion, said Mr. K. Nesiah at a
commemoration meeting held
by the Northern Province
Tally Clerks Cooperative So-
ciety. He added that the late
Mr. Mathibalasingham had
helped in the running of The
Cooperator.

Mr. R. C. S, Cooke said
that Mr. Mathibalasingham
was noted for his honesty,
integrity and devotion to duty.
These qualities of his would
live for ever in their memories.
The best tribute we could pay
him was to follow in his foot-
steps.

Mr. N. Thiruchelvam, Presi-
dent, recslled how Mr. Mathi-
balasingham’s advice and guid-
ance had helped to put their
society on a firm footing.

Mr. P. Nagalingam HQI
said that Mr. Mathibalasing-
ham’s death was a big blow to
the Cooperative Movement,

Fhie LPocal Scene

Surveyed by RAJ

Slow Motion

If our bureaucrats were pit-
ted against the snails in a race,
there’s no doubt the latter will
win easily. You have only to
look around you for the evid-
ence. More than two months
a cyclone hit Jaffna but the
debris has yet to be swept
away in certain places. At
certain points in Main St. the
uprooted stumps of giant
trees yes occupy a good portion
of the road. There is no
‘Danger’ sign and I won’t be
surprised if one of these nights
a vehicle crashes into them.
Then of course there’ll be the
usual hullabaloo and the bure-
aucrats will go through the
motions of running.

Thke bureaucrats’ defence
will be that they are governed
by AR’s & FR’s and that there-
fore they can’t do anything off
their own bat. Maybe true,
but surely there must be some
scope for the use of one’s dis-
cretion ? Otherwise roads will
continue to be partly blocked &
ponds will continue to be car=
peted with salvinia while mala-
ria spreads. lsn’t thers one
official at least who’ll bave the
guts to cut through the red
tape and do the right thing by
the town? What a pity that
twenty years after independ-
ence we are yet strait-jack-
eted by a colonial-type admin-
istration.

Housing Scheme

What is perhaps the first
housing scheme in Ceylon for
the depressed classes, has come
up at Atchuvely. The first
phase of 54 houses is almost
complete : applications will be
called for soon and the houses
will be handed over to the suc-
cessful applicants before April
15th. These compact houses
have modern facilities includ-
ing water-seal latrines: elec-
tricity will be given on a no-
minal rent, I’m told the Min-
ister for Local Government
who initiated this scheme is
considering hire purchase so
that the tenants can become
the proud owners one day. Al-
together 162 houses are to be
built.

There are some who feel
that a housing scheme of this
nature smacks somewhat of a
ghetto. Perhaps the answer
to that is that housing is one
of ¢he big problems facing the
depressed classes; it is not
occupation of these houses
that marks one off as a mem-
ber of the. depressed classes:
it is society that brands them.
Tenancy, therefore, is imma-
terial so long as caste consci-
ousness pervades the whole of

gsociety ; this housing scheme

" therefore -

thought of as perpetuating
caste distinctions.

Gettiﬁg Back the Money

Neither a borrower nor a
lender be may be sound com-
monsense  but Government
can’t helpbeingeither.TheGov-
ernment which has channelled
credit to the farmers under the
New Agricultural Credit Sch-
eme is finding that it’s not so
easy to get back the money.
When paddy is selling well
above the GPS price no farm-
er is foolish endugh to sur-
render his paddy to thesociety.
So instead of automaticrecov-
ery of the cultivation loan,
departmental officers have to
frantically chase after the cul-
tivators trying to persuade
them to repay their loans even
if they don’t surrender the
paddy. I'm told that some
cultivators who "were earlier
inclined to pay back the money
are now wavering because they
expeci the Government to
write off these loans as they
did earlier. How silly of the
Government to have announc-
ed that they were writing off
past loans, instead of leaving
the thought unspoken! Na-
turally the farmer thinks that
history will repeat itself. Any-
way the Government can play
its trump : it can confiscate the
ration books, as it has threat-
ened to do.

If this trend of dealing with
the private traders instead of
the coops continues, quite a

‘number of societies may well -

have to fold up. In which case,
cultivators will be back where
they started—at the mercy of
the middlemen.

Identity Cards

I'm told that nearly 2,500
fishermen have volunteered to
get identity cards. The photo-
graphs, costing Rs. 3/50 each,
are laminated so that water

will not destroy them. DRO’s-

are calling for applications
from fishermen for the issue
of identity cards. There’s no
law compelling fishermen to
possess identity cards but the
authorities feel it’s in the best
interests of the fishermen them-

selves to possess these cards, |,
as they’ll be saved a lot of

trouble from the Navy and the
Army. In Mannar this system
of identity cards is working
quite well, I understand.

The Department of Fisheries .

is going to launch prosecu-
tions against those fishermen
who have not got their vessels
licensed and marked. Since
many fishermen have failed to

‘comply with the law, they are

leaving themselves open to
prosecution.

Eravurpattu

Services in Eravurpattu.

\ |

M.P.C.S Union Ltd.,
Chenkaladi

We are : —Agents of Ceylon Nutritional Foods Ltd.
+» s Ceylon Petroleum Corporation,
4 1 Peopie’s Bank in Pawn Broking,
Transport Agents of Commissioner of Agrarian Services.
Paddy Purchasing Agents of Commissioner of Agrarian

Owners of Rice Mill and milling rice for Government.

Wholesale and retail dealers in Consumer goods, textiles,
cen}ent, agro chemicals, agricultural implements etc.
Phone 28 Eravur.
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