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COMMENTARY

 GOOPERATIVES AND THE GOVERNMENT

The Speech from the Throne delivered on the 14th ins-
tant embodied a pledg: to make democracy a “‘living real-
ity” by providing for genuine people’s participation at all
echelons of adminisiration. Nothing can be more hearten-
ingto the Cooperalive Movement whose very lifeblood
flows from the grass-roots of democracy.

There were categorical pronouncements on the future
of the Cooperative Movement too, though not explicit en-
ough to elicit any studied comment. For instance it said,
““the central wholesale trade in all imported essential com-
modities and in such local commodities as may be deemed
necessary will be handled by various state and Coopera-
tive organisations’, And again, “Retail trade will be
carried out through Ceylonese retail traders, cooperative
and state shops™. 1L also declared *“The heavy and capital
goods industrics and other suitable basic industries will be
state-owned. Other industries will be assigned to the co-
operatives and to privale enterprise’”, and it continued
“Cottage industries and crafts and industrial workshops by
cooperatives and by small industrialists will be fostered”.

There was aiso a policy statement on the Cooperative
Movement in the Throne Speech :(—“The cooperative
movement will play a major role in the economy of the
country especially in rural development. My Government
will organise the cooperatives into largerand economically
more viable units.

**A transferable service for cooperative employees with
salary scales appropriate Lo their responsibilities and guar-
anteeing them security of employment will be established.

*Corruption in the cooperative movemeznt will be eli-
minated™. :

As one giances through the above pronouncements one
sees a determination on the part of the government to make
the cooperalive movement play an active role in the econo-
mic development of the country. One is also able to detect
an intention to implement at least some of the major re-
commendations ofithe Laidlaw Commission Report (1970).

It is eertainly the responsibility of cooperators to advise and
prevail upon the Government to give serious thovght to a speedy
implementation of the Uooperative (ommission Report which was
published on the eve of the General Hlectious: The former Min-
ister in charge of eooperatives had already appointed a Steering
Committee and three special committees to study the report and
advise him on ite implementation. The pregent Minister would do
well to give his utmost cousiderstion to implement the report in
the interest of the cooperative movement.

The Report is the one and only éxhaustive study of the 60 year-
old cooperative movement in this country, and i$ was made possible
by the helpful gesture of two friendly nations, viz. Canada and In-
dia, which made available to the Ceylon Government two oug-
ptanding personalities io the field of cooperation. It also involved
heavy expenditure of time, energy and resources by Ceylon, not
only the Government, but all those who are invelved in one way or
another with the movement, :

Apart from it there ave some very valuabla statement of facts
and recommerndations, that failure fo at least consider them with
an open mind would amount to gross irresponsibility which no coop-
erator can condone.

In recommending a Nationzl Cooperative Development Council
the report envisages the cooperafive movement as a major com-
ponent of national economic development, To quote from the re-
port itself ;—"'In a developing couwutry with chronie problems of
poverty, shortfall in food production, unemployment and under-
employment, lack of opporfunity for youth, and low industrial pro-
ductivity coupled with great waste of manpower, cooperatives
must either gear themselves to mussive economic development or
recede into the back'g;ound“.

The report finds in the cooperative movement some of the in-
gredionts of healtby development, in that if carries ' a goodly part
of the economic load of the nation, it serves urban as well as rural
people'’; in that cooperative business in Ceylon is Ceylonese busi-
negs=—As the report rightly points out, "There is no better way,
apart, from the public sector, 6f building Ceylonese ownership of
business in Ceylon than making it cooperative’',

Almost all the recommendations of the Commission are direct-
ed towards making the Coeperative Movement play its part in the
economie amelioration of the nation, and no responsible govern-
ment can discard it altogether.

The following concluding words in ¢he report are worthy of
reproduction at least for the sdification of those who might have
missed them :—

“Tf gomeone were to afk us: *What should be theaim of the
cooperative movement in this countiy . We would answer: ‘4o
bring on an economic revolution'. And if the second guestion were:

“What should Government'srols be 2' the answer would be: 'To
sncourage the people to usher in that revolution’.

Tt will be a guiet revolution but it must be radical in character
and carried out as swiftly ns possible. Tts motfo will be' “Pro-
ductivity, Efficiency and Social Justice’’. 1t will eliminnte wuste,
stamp out corrtuption, and cut away the paragites that feed onlegi-
timate trade and commerce. 1t will reward honest labour with a
living wage and be fair to both producer and consumer, It will re-
duce the wasteful uge of manpower and.put the stamp of honour
and dignity o all whose toil, no matter how lowly, produce $he
goods and services of the nagion, It will have a low regard for
aay privilege or rank which dees not spring from honest effort and

personal worth'

Union Earned More Foreign Exchange

The Northern Province Fishermen’s Cooperative Societies
Union earned more foreign exchange in 1969 than in 1968.

In 1968, the Union's exports amounted to Rs. 6 million
whereas in 1969 the Union earned foreign exchange totalling

Rs. 10 million.

The boost in the Union’s
foreign exchange earnings
helped the Union to make a
net profit of Rs. 6,140/~ last
year whereas in 1968 the
Union worked at a loss of
Rs. 15272/66 c¢ts. and in
1967 at a loss of Rs. 18,077/
01 cts.

During the period 1-10-69
—31-3-70, the Union export-
ed 1,054 cwis. and 79 Ibs. of
beche de mer to Singapore,
55 cwts. and 33 Ibs, of shark
fing to Singapore, and 318
cwis. of chanks to FEast Pa-
kistan.  The forecign ex-
change earnings were res-
pectively Rs. 338,598/03 cis.,
Rs. 61,126/30 cts, and Rs.
111,247/50 cts.

The foreign exchangecarn-
ed during this period was
more than (hat earned in
the corresponding period
last year.

The Union expects to sx-
port21.000 1bs, of beche de
mer to Singapore soon. It

is also negotiating with East -

Pakistan to send a consign-
ment of chanks worth near-
ly Rs. 2 lakhs,

Members Advised To
Move With The Times

Move with the times. This
was the advice given by Mr.
R. C. 8. Cooke, Vice-Presi-
dent NDCF, to the members
of the Neervely Kamatchi-
ambal Coop Industrial So-
ciety, at its annual general
meeting held recently, He
advised them to apply for a
building at the Atchuvely In-
dustrial Estate. He suggest-
ed that youngsters over 14
should be taken in as mem-
bers, and that the Society
set up a Scholarship Fund to
enable promising youngsters
to be given specialised train-
ing.

Mr. K. Rajaratnam who
presided, deplored the fact
that this year’s profits had
fallen below last year's, He
appealed to all to cooperate
for the welfare ofthe So-
ciety.

The following were elected
to the Committee : Messrs.
K. Pathmanathan, T. Shan-
mugathas, K. Kanagasun-
daram, A. Selvaretnam, T.
Selvarajah and K ,Sinnarasa.

The following were elected
office bearers : Messrs. K.
Pathmanathan (President),
A. Selvaretnam (Vice-Presi-
dent) and K. Kanagasun-
deram (Secretary).

Mr. K.Tharmalingam pro-
posed the vote of thanks,

Among the societies affili-
ated to the Union, during
the period 1-10-68—10-4-70,
the Nainativa Beche de mer
and Chank Fishermen’s Co-
operative Credit and Sales
Society supplied: chanks
worth Rs. 218,884/24 cts.,
beche de mer to the value of
Rs, 75,653/13 cts. and shark

fins worth Rs. 67,411/40 cts.
St. Nicholas Beche de Mer
Society, Navanturai, sup-
plied beche de mer worth
Rs. 330,396/59 cts. and St.
Mary’s Beche de Mer and
Chank Society, Navanturai,
supplied beche de mer to the
valus of Rs, 236,180/10 cts.
and chank worth Rs.2.295/-,

CHAIRMAN MET

The formrer Chairman of
the Ceylon Eeather Corpora-
tion, Mr.Linus Silva, met re-
presentatives of cooperative
unions and societies in the
Vavuniya District -and dis-
cussed the prospects oi pro-
moting the sales of the Cor-
poration’s products through
cooperatives. Mr. R. V. Vil-
varasa, President of the Va-
vuniya District Cooperative
Union which summoned this

COOPERATORS

Conference, presided.

‘Mr. Silva explained the
benefits that would acecrue
to the societies by selling
the Corporation’s produels,
and outlined the help the
Corporation was ready to
give to.societies. | -

Mr. R. Rajaratnam, Pre-
sident NDCF, .said that by
selling the Corporation’s
products, cooperatives could
earn bigger profits,

International Cooperative Day
OPEN AND SCHOOLS’ CONTESTS

In connection with International Cooperative Day, the
Northern Division Cooperative Federation is conducting
Essay, Short Story, Poetry, Drama (Script) and Slogans

Contests.

Entries from schools should be certified as original by

the Principal Headmaster.

Entries (both Open and ‘Schools) may be either in Tamil

er English.

ESSAY—OPEN CONTEST
Essays should not be less than 1,200 words.

(1)

Discuss eritically the recommendations of the Royal

Commission on the Cooperative Movement in Ceylon.
(2) What, in your opinion, are the obstacles to coop-
erative development in Ceylon.

(3)
erative Movement.

Evaluate Robert Owen’s contribution to the Coop-

ESSAY—SCHOOLS® CONTEST

_ Senior Division (under 21 and over 14)
Essays should be approximately 700 words.

(1)

Describe the working of a school cooperative and

discuss the ways in which it can be made more beneficial to

its members. G,

(2) Explain how a cooperative society benefits those

living in its area of operation.

(3) Basing your essay on a coopetative society in your
locality, show how it contributes to community develop-

ment.

JUNIOR DIVISION (under 14)

Essays should be approximately 350 words.
(1) Describe how you are benefited by your school coop-

erative.

(2) Describe a cooperative shop in your locality.

(3) Describe how you would develop

a Cooperative

Society if vou are its President,
Background material relating to the above essay topics

will be found in Thke Cooperaior,

Back numbears are available

at the NDCF Office, 12—14, KKS Road, Jaffna.
Shortstories, plays, poems -and slogans should deal

with Cooperative themes.

Suitable cash prizes will be awarded to those entries
which win first place and are considered worthy of the

award,.

The decision of the Competitions Board is final.

Closing date for entries :

20-6-70,

Entries should be sent to : The Editor, The Cooperater,
NDCF Building, 12—14, KKS Road, Jaffna,

e
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Potential Of Youth For National Integration -

One jmportant section of
our couniry prefers the ex-
pression ‘Tndian Polity’, to
‘Indian Nation’. That itis
not a mere quibbling about
words is a measure of the
less-than-full feeling of one-
ness in the couatry today.
This is being mentioned at
the outset because it can be
plausibly argued that the
best thing to do to ensure
National integration is tak=-
ing it for granted, open ex-
pression of doubt about its
existence has the potential
of self-justifying by inviting
precisely the kind of trouble
that may be well-meaningly
apprehended !

National integration was
indeed so taken for granted,
by and large. nuntil the be-
ginning of the 6Us. Curious-
ly when one explicit seces-
sionist demand was categor-
ically dropped shortly before
the end of the Nehru era,
the realization came thatthe
threat to integration did not
come merely from overtly
gecessionist demands., and
that centrifugal forces were
widerspread than suspected.
Today ‘Unity in Danger’ is
no longer an eye-catching
headline, This danger is
now generally assumned, and
this seams to be one of the
few appraisals of ourselves
on which there is a remark-
able consensus in the coun-
try today ! For some this is
painful ; for others it is the
only silver-lining on a socie-
iy dark with injustice of the
most abhorrent kind. For
the latter, it is welcome, for,

Of this there cannot bz
any doubt, that against the
background of social injus-
tice of a glaring kind, tne
extent of unity subsisting at
any moment, if unaccompa-
nied by strong forces to-
wards a just order, would
not be durable. On closer
scrutiny, such unity may be
explicable in terms of special
factors, such as charismatic
leadership or indolence or a
threat of war, real or ima-
ginary. For integrity to
transcend these special fac-
tors, real or delibzrately
built-up, rapid change in the
direction of social justice is
the only way,

While the existing institu-
tions have failed in the sense
of havinz recorded inade-
quate progress, they have
achieved enough —but only
just enough—to hypothesise
that they are not completely
inimical to progress. They
can do more if only they are
rendered more {lexible so
that the dissatisfied do not
question their very structure
and basis—which comes to
questioning National Inte-
grity —in despair. The dyna-
mic of centrifugal forces can
be counteracted only by a dy-
namic of social action; we
have to literally run to be-
come and remain a fully in-
tegrated nation.

What is the role of youth
in making the existing insti-
tutions flexible and facilitat-
ing such social action ?

Youth and National Integrity
It is the older generation

BY M. V. SASTRI

according to them, division
—even chaos—is indeed a
necessary pre-cordition for
ushering in of a just order.
But the overwhelming ma-
jority ' do not believe that
things have to get worse be=
fore they can improve, They
believe that there is much in
the existing institutions that
is worth preserving and that
there is nothing inherent in
the n that excludes the possi=
bility of peaceful change for
the better. For evidence,
they have an impressive ar=
ray of statistics, of targets
achieved and of outlays ex-
panded, showing change,
which has been faster, in any
case, than under the colonial
yoke, And then in interna-
tional comparison, countries
which have done worse than
us are not difficult to locate !

Such comiparisons with
our past ard with other
couptries cannot blind us,
however. to the fact that the
progress on the path of so-
cial justice since independ-
ence has lacked a pace, not
impossible of achievement,
that would look at least res-
pectable in relation with our
urgent needs. The apparent
urity until the beginning of
the 60s effzctizvely screened
the fact of this slow progress
so =@uch so that protesis
against social injustice had
taken a form that seemed to
question National Integrity,
which may not have been
the intention of the voices of
protest. But this kind of
protest, once raised, devel-
oped & dynamic of its own,
independent of the inten-
tions of its authors, to as-
sume ity present propor-
tions,

that more easily sees the
worth of the existing ele-
ments of social life, which it
desires to conserve. than it
appreciates the need for so-
¢ial change. This statement
does not refer to the articul-
ate few of the older genera-
tion of whom some may be
verily reyolutionaries, but it
is substantially true of the
bulk, including those who
belong to what may be called
the under-privileged sec-
tions. The communications
channel between the older
generation of the underdogs
and that of top-dogs, to use
an analogous expression, are
no doubt few but on bal-
ance together they would
plump for the status quo. It
is these two sections that
are the votaries of Nacional
Integration, viewed as a con-

tinuation of the immediate

past.

By contrast, the youth of
the top dog section and
the youth of the under-
dog section have deyel-
oped lines of comnuni-
cation with one another,
and this is an impressive
post-independence fact. As
is well-known, democratiza-
tion of education has brought
about this development tho-
ugh such demnocratization is
far from complete. The chil-
dren of the well-to-do conti-
nue, no doubt, to go to only
public schools and only they
can go there. Apart from
the highly-urbanized pock-
ets, inter-mingling between
top-dog children and under-
dog children that education-
al institutions have made
possible is remarkable, The
instinctive feeling of cama-
raderie among youth has

notably cracked the walls
separating the top-dog and
under-dog sections of the
youth community. With the
growth also of spatial com-
wunications, the students
today have become a verit-
able pressure group which
the educators and the ad-
ministrators dare not ignore.

Also in contrast with the
older generation, vouth dis-
cern the limitations of the
status quo with relative ease
and would goso far as to
ignore the positive side of
the ekisting institutions. This
becomes a potent factor, giv-
en that the students are to-
day a tremendous pressure
group.

The contribution of youth,
a section by nature inclined
at the smallest provocation
to reject the status que, to

National Integration could

then be only indirect and
can manifest itself if their
urge for change can be trans-
lated into imparting flexibi-
lity to existing institutiens
through which change of a
desirable pace becomes pos-
sible. For thisto be realizad,
it should be examined whe-
ther : (a) the youth are in
fact metivated by the need
for social change ratherthan
are merely indisciplined;
(b) the institutions which the
old are trying to conserve
are too rigid to permit of
social change ; and (c) there
is the possibility of effective
communication between the
older and younger genecra-
tions,

Of these, as far as(b) is

Natlonal Prosperity.

The largest

The Co-operative Movement plays an
important role in Ceylon's economic
davelopment. The People’s Bank works
together with the Co-operatives for

network of

concerned, it had bzen al-
ready stated fthat existing
institutional  framswo rk,
while it has psrformed ua-
impressively, has yet done
about enough not to aver
that it is basically inimical
to social change.

The other two gquestions
will be taken up ia what fol-
lows:

Motivation of Youth

Time was when education
was a consumer good. and
its income-yielding capacity
was a secondary, thouzh im-
portant, consideration. Now

it has bacome an aveaus of .

investment, not only asa
matter of public policy, bat
even from the view point of
the majority of students and
their parents. Itis equally
true, however, that neither
in public policy nor in stud-
ent/parental decision-mak-
ing the criteria of this in-
vestment are clzar. The
larger part of parent and
student community centi-
nues to allow chance to play
the 'primary role in the
choice of particular educa-
tional lines,

The consequence of this
is that student community,
representing both the privi-
leged and  under-privilezsd
sections, who develop an
instinctive and natural fel-
low-feeling, fall shorl of as-
piring for personal goals as
individuals which is so vary
essential for their pzrsonal
growth. The stud:nt com-
munity in the event bzcomzs
preponderantly a pressure
group and the sum total of

branches in

individuals, each inspired
by a personal goal,

Studies abroad show that;
other things remaining the
same, the greater the par-
ental interest, the better the
performance of a student,
and this is true not only of
studentswhose parents them-
selves are educated, but
even o° those with parents
nominally educated. While
probably no definitive study
has been made in this coun-
try of this aspect, one may
advance the hunch that it is
no less true in our context.

The first requisite for the
student to develop as am in-
dividual, rather than lose
his individuality in a mass
of student community, with
which he spontaneously feels
at one, is that each parent
should be encouraged to take
greater interest in the edu-
cation of his ward, As indi-
cated, that a parent may be
himsell' uneducated makes
no difference except this,
that, since most parents in
this country are poorly edu-
cated, the task of getling
them actively and continu-
ously interested in the edu-
cational performance of
their wards is an infinitely
more difficult task under our
circumstances.

Who but the teacher can
undertake this task ? Teach-
ers takinginitiative in meet-
ing parents, except perhaps
when a law and order situ-
tion has to be tackled, is the
rarest phenomenon in this
country.

(Ta be continued)
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finalised by the Committee.

The Review Committee, a_ppomted by the Governing
Council of the National Cooperative Union of India,
New Delhi, to locate the ailments and aberrations of the
Cooperative Movement and suggest remedial acticn, has
brought out its recommendations.

The Committee which consisted of Thirn S. K. Dey.
Thira P, 8. Rajagopal Naidu,
Thiru Dip Narain Sinha, Thiru R. 8. Tiwari and Thiru
U. N. Puri, was assisted by an exploratory group Wh]ch
formulated some issues as major ones for study.

Given below is the text of the recommendations,

Thiru A. G. Kulkarni,

as

Role of the National and
State level cooperative fed-

erations and how they could.

be enabled to discharge their
responsibilities and obliga-
tions effectively.

Cooperative Movement in
India., sandwiched as it is
between the traditional pri-
vate sector and the State-
owned publicsector, can sur-
vive only if its entire struc-
ture consisting of primar-
ies at the base and the fed-
erations at higher levels,
functions in an integrated
way. In this context, the
federations have a special
role to play—a role not
merely  of  strengthening
themselves financially or
otherwise, but more so of
. acting as catalysts rendering
the maximum service to their
constituents. In order to
enable them to discharge
their responsibilities and ob-
ligations effectively the fol-
lowing fzatures need to be
introduced in their Constitu=~
tion and working :

Responsibilities and Obligations
of Federations

2. The federal level orga-
nisations should assume res-
ponsibilities not merely to
promote the commercial
activities of their constituents
but also activities relating
to promotions, public rela-
tions, training, etec. While the
business federations should
undertake most of these acti-
vities on their own, it may
not be possible for them in-
dividually to take upon them-
selwes the entire work of re-
search, training, publicity,
ete. It is expected that these
responsibilities would be de-
legated by the business fed-
erations, duly supported by
corresponding financial re-
sources, to the Stats level
and National Cooperative
Union, who will act as their
agents in this behalf,

Federation to be Fully Repre-
sentative of the Sector
Concerned

3. Widely spread. as the
membership of the federa-
tions generally is, it is essen-

, tial to work out means and
methods of involving as large
a cross section of the mem-
bership in the policy making
and functioning of the fed-
erations as possible. One of
the methods could be that
the general bodies of the
federations should be widely
representative of the whole
cooperative community in
the relevant sector of the
Moy:ment. There should
also be a provision for direct
representation to the pri-
maries in the general body
on the basis of the agreed
criteria. This broad-basing
of the general or governing
bodies would be helpful in

~ building up a second oreven

. @ third line of cooperative
leadership.

Special Cooption of Experts
and Expertise

4, In ordertoinject higher
level expertise into boards of
directors of the State and
National level federations,
there should be provision for
cooption of a limited num-
ber of professionally quali-
fied persons on them (Board)
on the basis of prescribed
criteria.

Combination of Federal and
Unitary Principles

5. It may not be proper to
recommend a uniform struc-
tural pattern for all regions
and all sectors of the coop-
erative movement. The uni-
tary or the federal or a com-
bination of two typss of
structures may be adopted
after weighing the relevant
considerations. However, in
a federal structure, if the
central tier is not working
properly, the apex federa-
tions should have direct con-
tacts with the primaries if
necessary by opening bran-
ches at the central level.

Demarcation of Authority and
Responsibility Between Office-
bearers and Executives

The recognized principles
of clear demarcation of pow-
ers and responsibilities of
board of directors on the
one hand ard the chief exe-
cutive officer on the other,
should be meticulously fol-
lowed. Such a course would
give a free hand to the pro-
fessional managers to take
all financial and business
decisions under the broad
policies decided upon by the
board of directors.

Inter-Cooperative Relationship

Cooperative institutions
cannot function in isolation
from each other. They must
work together for common
policies and develop com-
mon standards of perform-
ance. However, mere ac-
ceptance of a common philo-
sophy will not go far enough
in building up a cooperative
complex. There must be an
action programme which will
impel the institutionsin va-
rious sectors of the coopera-
tive movement, to swim to-
gether, Some of the fields
in which such inter-coopera-
tive relationship could em-
erge may be mentioned as
follows :

1. Organisation of com-
mon cadres of staff ensuring
an objective recruitment of
qualified and competent
staff, guaranteeing them suit-
able terms of serviee and
clear prospects of promotion.

2. Cross fertilisation bet-
ween different sectors of the
cooperative movement. It
should imply periodic ex-
change of ideas korizontally
between -different sectors of
the Movement whether in
the State or the Centre

,»-...__Jhrough meetings, seminars,

workshops, etc. There should
also be inter-change of per-
sonnel as well as main office-
bearers in the coopérative
movement so that expertise
built up in the Movement is

broad-based to mutual ad-
vantage within the WMove-
ment. Such a course will

also facilitate and gquicken
the process of integration
between different sectors of
the Movement as well as its
all round development at a
progressively higher ' level of
efficiency both in thinking
and in action,

3. Common progranumes
of training and education.
which it may not be poxqible
for any of the sectors of the
cooperative movement indi-
vidually to conduct or fin-
ance.

4, Cemmon arrangement
for ‘Management Audit’
through a common agency
constituted and financed by
the different sectors of the
cooperative movement.

5. The ereation of a com-
mon platform for propa-
ganda, publicity, exhibitions
and building up relationship
with brother agencies withia
and cutside the country.

Cooperative Movement : vis-a-
vis Public Sector Institutions in
the alliad fields

The mixed economy which
the country bas accepted as
a strategy for development,
presupposcs the complemen-
tary role of the Private Szc-
tor, the Public Sector as
well as the Cooperative Sec-
tor in a true spirit of co-ex-
istence—the aim of all the
sectors being maximum pro-
duction and equitable distris
bution of wealth through
ever growing participation
of the community therein.
However, a peculiar compe-
tition with the cooperative
sector in particular, both
from the private and public
sectors of economy is inevit-
able in the transition bet-
ween the feudal structure
that obtained and the new
structure in the people’s age
which is yet to emerge. This
is specially, so because the
cooperative sector by its
very definition is designed to
combine 'private initiative
with community participa-
tion in benefits thereof This
tendency, if allowed to con-
tinue without check, issure
to prove ruinous in the
final analysis to the country’s
economic growth, if not to
the political and the social
growth as well. Competition
even an unhealthy one with
the privale sector is under-
standable but under the pre-
sent circumstances, public
sector compeling with coop-
erative sector is a paradox.

For hatmony in the work-
ing of the economy, it is es-
sential that the public sector
institutions in fields such as
the Food Corporation of In-
dia, Fertilizer Corporation
of India, the National Bank-
ing Sector,  the State Trad-
ing Corperation, etc., .nust
look at the cooperatives as
gister institutions = which
should be used to the maxi-
mum extent possible as com-
plements and as allies to the
public sector  in the attain-
ment ofthe objectives, name-
ly. optimum services to the
community at the least cost
to the community. The logic
follows that public sector

ni

out Strings

corporations must make it a -

rule, rather than an excep-
tion, to route their assist-
ance — financial, material
and technical—through co-
operative institutions. Where
such institutions do not ex-
ist, the public sector corpor-
ations should set up branches
of their own in collabora-
tion with local cooperatives
in such a way as will enable
the latter to take full charge
of those functions on behalf
of the public sector within a
reasonable period through
strong higher federations of
their  own. Government
should issue policy directions
to the nationalised banking
sector to provide financial
accommodation to coopera-
tive institutions on a liberal
scale,

Financial Self-Reliance of

Cooperative !nstitutions

NCUI

Review Committee’s

4. The financial require-
monts of the cooperative ins-
titutions will havs to bz as-
sessed by thz fiaanzing insti-
tutions in the light of the
projects they have prepared
and the potentiality of their
further growth in the allied
fields. With the new orien-
tation envisazed for thein-
vestmant policy of thz con-
mercial banks and othsr
financing institutions, it is
expected that the legitimale

_ financial needs of the coop-

eratives will be adequately
taken care of by them. If is,
however, felt that in cases
where cooperatives in gener-
al, or in selected areas, fail
to secure the required finan-
cial accommodation, thare
may be a need for finding
ouf alternative sources of
accommodation. The possie

Report

As a general principle the
cooperative institutions, par-
ticularly  the federation
should take up commercial
and processing activities on
an increasing scale with

higher sophistication in the '

product, either on their own
or, when found convenient,
in conjunction with other co=-
operatives also. The profits
which each of them earn
should be utilized, to the
maximum, in refunding the
government share capital and
building up their own re-
serves. In order to enable
the Federations to build up
a strong financial base, there
must be an easing in the pro-
cess of patronage refunds
and dividerds in the initial
stages.

2. In the matter of provid-
ing financial support to co-
operatives by the Govern-
ment, distinction should be
made between the coopera-
tives whose objectives are
primarily ‘economic’ and
those whose oObjectives are
primarily ‘welfare’. Coop-
eratives, in the first category
would normally be expected
to obtain financial accommo-
dation on project basis from
the normal cooperative,
commercial or other finan-
cing institutions. The coop-
eratives in the second cate-
gory would need financial
support from the State on a
liberal scale including share
capital contribution. In or-
der to enable the coopera-
tives to secure the required
financial  aecommodation,
policy support of the Gov-
ernment in terms <of prefer-
ential treatment to coopera-
tives, like guarantee in ras-
pect of loans, etc., may be
necessary.

3. Share capital contribu-
tion by the Government may,
by and large have to conti-
nuein the existing circum-
stances. However. careful
scrutiny of the potentially
viable cooperatives will have
to precede the decision to
make a contribution. Even
when this contribution is
made, serious effort should
be made to have the Govern-
ment share centribution re-
patriatzd on a priority basis
within a schedule period.
The policy may necessitate
siowing down ths process of
payment of dividend to mem-
bers so that the surplus could
be ploughed into share capit-
al to be owned by them in-
stead of cash,

- level cooperative unions.

bility of the N.C,D,C, under-
taking the functions of in=-
vestment in cooperatives or
setting up of an investment
institution in cooperatives
or public sector may not be
ruled out.

5. Cooperatives should
take larger interest in the
training, education and re-
search  programmeas and
should support the progzram-
mes financially, As already
suggested the major burden
of this programme will fall
on the national and State
level unions. -
tive Act in the various States
by and large contain some
provisions relating to the
levy of education cess. How-
ever, various difficulties are
being felt in the collection of
funds and also in their dis-
tribution between the na-
tional, State and district
The
Zonal Workshops on Mem-
ber Education organized re-
cently by the National Co-
operative Union of India
have already given consider-
able thought to these pro-
blems and have given certain
recommendationswhich need
to be pursaed vigorously.
Side by side maximum effort
should be made so that ina
given period the Member
Education Training and re-
search programmes and the
spokesmanship functions un-
dertaken by the NCUI be-
come self-reliant,

Extract from the Recommenda- .
tions of the Zonal Warkshops
on Member Education

The Zonal Workshops felt
strongly the need to streng-
then the internal ' rcsourccs
of the cooperative unions s
that a phased programme of
meeting  expenditure on
mewber education may be
implemented to do away
with dependence upon the
Government, The following
steps were suggested :

(a) there should be statu-
tory provision in the Acts
for contribution towards edu-
cation fund by the coopera-
tive business ipstitutions at
various levels, It was sug«
gested that a certain percent-
age of the total earnings may
be contributed towards edu-
cation fund. The consensus
of opinion regarding the rate
of contributiop was 2 per
cent to 5 per cent with no
ceiling on the amount( paya-
ble by the business institu-
tions towards the fund,

(To be Conlinyed)

The Coopera-
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Speaking at the 6th annu-
al general meeling of the
Vaddukoddai Cigarette To-
bacco Growers’ Cooperative
Society, Mr. R. C. S. Cooke,
Vice-President of the NDCF,
- advised the members not to
confine themselves only to
growing tobacco but to start
some industry too. That
was the only way they could
achieve econemic progress,
hestressed. He also explain-
ed the necessity for the So-

ciety to become affiliated te
the Northern Division Co-
operative Federation and
the Northern Province Co-
operative Printing and Pub-
lishing Society.

The Agricultural Exten-
sion Officer urged that the
menibers use only th: ferti-
liser distributed by the So-
ciety : only then could they
produce high-quality tobac-
co,

The Cooperative Inspec-

Start An Industry, Members Told

tors present at the meeting
dwelt on the measures neces-
sary to develop the Society
and explained that the mem-
bers should gainfully occupy
themselves during the off
season.

The following were elected
office-bearers : Messrs. K.
Ponniah (President). E. Sit-
sabesan (Vice-President), N.
Shanmugarasa (Secretary)
and A. Navaratnam (Treas-
urer),

Sales Depot To Be
Re-opened

The Northern Province
Fistermen’s Cooperative So-
cieties Union has decided
to re-open its fish sales depot
at the Grand Bazaar market.

The Union plans to re-
open the depot by July 1st &
run it on a trial basis for
some time. It has purchased
a deep freezer: one of the
reasons why the depot had
te be closed down earlier
was the lack of a deep fresz-
er.

If the trial preves sucesss-
fal, the Union hopes to ex-
tend its fishdistribution and
cater to schools, the hospital
and other public institu-
tions.

New Office-Bearers

The following were elected -

office-bearers at the anmual
general meeting of the Mee-
salai Gandhiji Textile Weav~-
ing Cooperative 8ociety :
Messrs. V. N. Navaratnam
(President), K.Charles (Vice-
President), V. Markandu
(Secretary), A. Thiraviana-
yagam (Asst. Secretary) and
P. Nagalingam (Treasurer).
A Committee of four was
alse chosen,

In his presidential ad-
dress, Mr. Navaratnam ap-
pealed to youths te join the
Coeperative Movement and
work for the welfare of the
country.

Messrs. P. Nagalingam,
V. Markanduand M. Naga-
lingam also spoke.

VACANCY

Post of Lecturer at Jaffna Cooperative Training School

| QuALiFrcaTIONS :—(i) B. Com. (Ceylon or London) or
B.A. Econ. (Ceylon) with Account-
ancy Special.
Preference will be given to one with
a recognised Diploma in Manage-
ment or Accountancy in addition
to the degree.

_ (ii) Proficiency in Tamil,

Rs. 650/~

Rs. 920/~

SALARY SCALE :—
AGE:—

15-6-70.

24—33.

Applications together with copies of certificates and
two recent testimonials to be sent ®y registered post to
the address given below, not latzr than 15-7-70.

Northern Division Coop. Federation,
12—14, K.K.S. Rd., Jaffna.

® Rs. 30/-

HoONY, SECRETARY,

25, Front Street,

For Speedy Discharge and
Safe Delivery
Jaffna District
Ce-operative Harbour Services
um'an .gl‘(!

D ® STEVEDORES AGENTS
) @ LANDING CONTRACTORS
' \ @ FORWARDING AGENTS

JAFFNA.

TeLEPHONE No. 590

SOUTH YALPANAM MPCS UNION LTD.,
KILIN OCHCHI.

Phone : 8. T'gram: “Yarlunion”

We supply Provisions, Testiles, Agrisulture requisit2s and
Building materials.

Agents for : Messrs.Shell Company of Ceylon Ltd., Ceylon
Nutritional Foods Ltd., B.C.C. Ltd., Elephant Brand
Asbestos and Ceylon Petroleum Corporation.

An Qasis
In The Desert

At a time when hardly
anyone cares for Credit So-
cieties, it’s a pleasure to
note that- this Society has
served its members well for
the last 40 years: it is an
oasis in the desert.

This was the tribute paid
to the Erlalai South Coop
Credit Society by Mr. P.
Selvaretnam, Administrative
Secretary, NDCF,

He went on to say that
in the Coeperative sphere,
self-help and mutual help
were inter-twined. Explain-
ing the services rendered by
the Northern Division Co-
operative Federation, Mr.
Selvaretnam said that it or-
ganised ftraining classes,
seminars etc. It also pub-
lished cooperative journals.

Mr. R. C, 8. Cooke, Vice-
President, NDCF, stated
that measures -should be
taken to enrol more youths.
Pointing out that credit so-
cieties were the backbone of
the Movement, he suggested
that the society function as
a rural bank.

Mr. V. R. Murugesu, Pre-
sident, said that the Society
bhad been set up to serve the
people: the office-bearers
worked with a sense of de-
dication. He gave an as-
surance that the Society
would continue to serve the
members. |

The Society has a Reéserve
Fund of Rs. 23,500, It grants
medium-term loans of Rs.
1,500/-.

Credit Societies
The Foundation

Credit Societies were the
foundation of the Coopera-
tive Movement, said Mr. K,
Vaithilingam R. L. speaking
at the annual general meet-
ing of the Madduvilnadu
Central Cooperative Credit
Society. He went on to say
that they should do their
best to see that Credit Soeie-
ties funetioned as efficiently
as before. Pointing out that
Credit Societies could bor-
row more easily under the
new  agricultural credit
scheme, he urged the mem-
bers to pay more attention
to Savings and make the So-
ciety a model one.

~ The following were elected

office-bearers : Messrs, P.
Kandiah (President), V.Sup-
piah (Vice-President), P.Na-
varatnam (Secretary) and
M. Sithamparapillai (Treas-
urer), Mr. N. Thambirasa
was elected to the Commit»
tee,

For the WELFARE OF YOUR FAMILY
&

For the DEVELOPMENT OF YOUR COUNTRY
SAVE in your BANK......’

THE JAFFNA COOPERATIVE
PROVINCIAL BANK LTD.

SAVINGS DEPOSITS :\—
Interest at the rate of 44% is allowed from 1-2-70.

Arrangements can be made to withdraw funds from
this Accounnt daily.
FIXED DEPOSITS i—
From 9-2-1970 on New Deposits the following rate of
interest will be payable :— -
(1) On deposits for 12 months 43%,
(2) On deposits for 5 years and over 547;.
(3) On deposits for 10 years and over 61%.
RECURRING DEPOSITS :—Rate of Interest 6%.
Under this Scheme Deposits are received for 60 months,
81 months and 120 months. The minimum deposit will be
Rs.1/- per month which after the end of 60 months will
earn Rs.70/; afier the end of 81 months, will earn Rs. 100/~

and after the end of 120 months, willearn Rs. 163/-
10 Years” Savings Certificates—657%.

Societies Security Deposits—43%.
PAWN BROKING—Pawn Broking is done at all our
Branches. Repayment by instalments is allowed.
BRANCHES :
Jaffna—Paranthan—Chunnakam
Pt. Pedro (Nelliady)—Chavakachcheri—
Chankanai—Kayts—Vali-East (Averangal)

HEAD OFFICE:
59, MAIN STREET—JAFFNA.

JAFFNA M.P.C.S. UNION LTD.

Largest Wholesale Cooperative Establishment in the North
Authorised distributors far

CEYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Groceries,
Qilmanstores & Ceramics and all goods distributed by the

COOPERATIVE WHOLESALE ESTABLISHMENT
Address ;
74/3, Hospital Road, Jaffna,

Retail Shop at :
15/1, Power House Road, Jaffna.

TRIPOLI MARKET
(i
JIREMENTS OF
VEGETABLES

Eastern Province Agricultural
Cooperative Union Ltd.

Kalliyankadu, Batticaloa & Karaitivu
MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS
SALES (@) SERVICE (@] SPARES
Electric & Oxygen Welding Undertaken

T’phone :—257, Batticaloa

T’gram :—*‘Service” T'phone :—10, Nintavur

Printed at Coop. Printing & Publishing Soey. Lid., Main Streat'
Jaffna and published by the Northern Division Cooperative Federa,
tion Ltd., No. 13 & 14, Kapkesapshurai Road, Ja@na, 15-6-1970
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