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INTERNATIONAL COOPERATIVE DAY

As Ceylon with the rest of the world cele-
brates Cooperative Day on 2-7-70 it is opportune
to examine the significance of such celebration,
especially in the light of the work of the Inter-
national Cooperative Alliance which celebrates
the completion of seventy five years of wuseful
service in August this year. Founded in Lon-
don in 1895 the ICA today has a world -member-
ship of 230,547,925 persons. It is of great signi-
ficance that at the Hamburg Congress of Sept-
ember 1969 there were 593 participants repres-
enting 44 countries of which 21 were developing
countries. This meant that for the first time in
the history of the ICA a near balance was
struck between the developed and the less dev-
eloped countries. No deubt the developing
countries were represented by only 45 delegates,

‘that is 8 per cent of the total representation,

but that indeed was a milestone in the history
of development of less affluent nations that de-
serves to be commended. The fact that repres-
entation of developing countries in the Central
Committee of the ICA has been doubled (out of
a total of 53 seats the developing countries hold
26 now, whercas they held only 13 previously),
and in the Exeeutive Committee they have 3
representatives out of a total of 15 (instead of
one as before), goes to prove in unmistakable
terms the solid progress of the ICA in the cause
of world cooperation.

Dr. S. K. Saxena, Director, ICA Headquart-
ers, London, stresses in his Cooperative Day
Message the need for further promotion of Co-
operation in developing countries. To repeat,
“QOur concern with the Cooperativeinovements
in developing countries is profound and for
many years to come a large part of our work
will be devoted to ensuring that international
experience in Cooperation is made available fo
the third world”’. Dr. Saxena makes a strong
plea for a sizable Development Fund that would
enable thelCA to accept the challenges of the
Second UN Development Decade with a “broad-
based co-ordinated programme of action”’. The
ICA, one of the greatest international move-
ments of our time, deserves every mite of sup-
port for it to cater to the urgent needs of the
poorer sections of the world. 1t is estimated
that in Ceylon at least 70 per cent of the poople
are connected with cooperatives in one way or
another.

To cooperators in the less developed coun-
tries the Cooperative Day therefore symbolises
an era of freedom from eéxploitation, an era of
social and economic justice. It is a festival in-
deed that deserves to be celebrated on a large
gcale, As the rainbow flag ‘which epitomises

the collective aspirations of millions of people
is simultaneously unfurled in every nook and
corner of the world on International Coopera-
tive Day, every man and woman bowed by the
weight of ago-old economic. bondage and social
injustice has reason to take hope and rejoice
that man-made conditions cannot endure for-
gver, that amelioration is at hand.

Colonists’ Wry Comment :
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We've Become Debtors Instead

(By A Special Correspondent)

We came to Viswamadu with great expectations. We came
hoping that we would make good and turn out to be excellent

cultivators.

Instead we have become debtors.

This was the bitter comment made by almost every colonist at the Viswamadu Educated Youth

Scheme.

The occasion was a preliminary conference—summoned by the Cooperative Department

in conjunction with the Northern Division Cooperative Federation—to discuss the formation of a

Cooperative Study Circle,

| could gather, they have reason to be angry,

The main snag in the
Scheme—which was started
in 1966 with the dual pur-
pose of accelerating the pro-
duction of subsidiary food
crops (chillies in this case)
and of attractirg eduoeated
youths back to the land—
seems to be that the allot-
ments are unsuitable for
chilli cultivation, In fact
officialdom tacitly admits
that the scheme was origin-
ally earmarked for paddy
cultivation. 'Why then bure-
aucrats stubbornly insist
that the colonists shouldn’t
cultivate paddy even for sub-
sistence, beats me, After
all,at the Thiravai Azu Youth
Settlement Scheme, the col-
onists are allowed to culti-
vate paddy (a three month
variety) and chillies. Per-
haps the reason for the offi-
cial reluctance is that they
fear the youths at Viswa-
madu might totally abandgn
chilli cultivation if they are
allowed to grow paddy. This
is hardly likely as the colon-
ists know that there's good
money in chilli cultivation :
if the green- signal is given,
the colonists can cultivate
paddy on their present allot-
ments and chillies on high-
land plots. This seems to
be the only way out of the
present impasse.

This year the colonists
have a particular reason to
be bitter as the chilli crop
has been damaged by the
rains.

From Januvary to May this
vear, there was 15.12 ins. of
rainfall at Viswamadu: in
April alone there was 5.78
ins. of rainfall. During the
corresponding period in
1969, there was only 6.39
ins. of rainfall, the highest
being 2.67 ins, in January.

Apart from the plants be-
ing damaged by waterlog-
ging, the heavy rainfall this
year made it difficult to con-

The reésults of the com-
petitions sponsored by the
Cooperator in  connection
with International Coop-
erative Day, will be an-
nounced in our next is-
sue. We thank all those
who submitted entries.

Goop Day Gontests |

trol the diseases that attack
the chilli plant. Research
officers from the Entomo-
logy Section of the Maha
Iltlupalama Govt. Farm car-
ried out trials and advised
the spraying of polythion,
The DAEO gave a systema-
tic spraying chart. The cul-
tivators adopted these me-
thods faithfully : at first there
wds some measure of con-
trol but the heavy rains
snarled up matters.

Lower Yields

The failure is reflected in
the yields. Take the case of
S. Thangarajah. Officials
told me that his is one of
the best cultivated lots. In
1969 he obtained 7 ewis. dur~
ing the first pluck: this
year he has obtained only
75 1bs. so far. Upto 27-5-70,
the total yield was only 72
cwts. whereas for the cor-
responding period in 1969,
the yield was 90 cwts. Offi-

The youths were in a very angry mood indeed, and judging by the facts

cials told me  that this year
the colonists had been evep
more enthusiastic than be-
fore: 262 acres had been
planted with chillies and the
number of plants was more
this time. But the results
are not commensurate with
the hard work put in.

In 11970, Rs, 17038125
cis. was given out as chilli
loans, in 3 instalments. Pay-
went falls due in August,
Apart from this overdues
amount to Rs. 124,400, The
colonists say that, owing to
poor yields, they are unable
to pay. They want the 67—
68 loan written off and ex-
tensions given for the other
loans. They also suggest a,
system of staggered prices
for chillies, as in the case
of onions. It is now up to
the Government to consider
their demands sympathetic-
ally : that is ‘the least the
colonists expect.

COOF DAY GREETINGS

International Cooperative
Day falls tomorrow. All ar-
rangements have been final-
ised to celebrate the occa-
sion on a grand scale
throughout Ceylon,

In a Coop Day message,
the President of the North-
ern Division Cooperative
Federation, Mr. R. Rajarat-
nam, statés: On behalf of
the Northern Dijvision Co-

operative Federation, Isend’

greelings to cooperators
throughout the world. Inter-
national Cooperative Day is
an occasion which makes
every cooperator proudly
realise that the Movement
spans the whole world : this
strengthening of the sense of
international solidarity is
something the world sorely
needs today and Coopera-
tion is the ideal way of at-
taining this objective.

This is a day on which we
Cooperators not only take
stock of our achievements
and shortcomings but also—
and this is more important
-reaffirm our faith in, and
rededicate ourselves to, the
principles of Cooperation.
More than ever before, it
has become clear that Coop-
eration—which is a dharma, a
way of life=is the only

answer to the manifold eco-
nomic and social problems
that confront us today.

There is an unfbriunate
tendency nowadays to think
of Cooperation as an eco-
nomic enterprise only, and
to over-cmphasise business
and commercial efficiency.
No doubt economic viabili-
ty and business efficiency are
absolutely essential for the
success of the Movement but
we should not overlook the
moral and ethical aspects of
the Cooperative Movement.
If we can visualise business
efficiency and cooperative
ethics as the two weeels of
the cooperative chariot, then
we can imagine the disaster
that will befall the chario-
teer if one wheel were to be
smaller than the other.

In a developing economy
like ours. Cooperation with
its motto of Each For All And
All For Each, is the ideal ins-
trument of economic and so=
cial progress because it best
harmonises the individual
and the collective interests,

Let us Cooperators on
this Day resolve to build a
better world where equality,
social justice and peace pre»
vail,
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Cooperative Edhcaﬁon—-'l‘he Tasic Ahead

Reviewing the value of
Cooperative Education and
Training the Laidlaw Com-
mission has observed:—*‘The
plateau of complacency and
. indifference is something
that every movement must
constantly fight against. In
Ceylon the . Cooperative
Movement has very special
and obvious reasons for do~-
ing so. The encouraging
thing is/ithat.........tHere' is
solid foundation to build on
—great need. fairly wide-
spread literacy, {and certain
‘traditions of solidarity. It
is on these that the move-

W ment must build, recognis-

ing of course some discour-
aging obstacles that stand in
thRE SV SpiliTl

That there are discourag-
ing obstacles to progress, far
too many at that, need not
be over-emphasised. But the
greatest obstacle in the way
to a healthy development, as
the Cooperative Commission
aptly averred, is the cosiness
of complacency in which co-
operative education has been
snuggling for long. The truth
of the matter is that coop-
erative education in Ceylon
has slept too long in the lux-
uriant woods of pampered
ease, that the time is now
ripe for a journey out, if the
cooperative sector is to earn
its rationale as a distinct
economic system in its own
right. The journey is a long
one, but the goal is worthy
of the effort.

-movement

management and technical
equipment, which it shares
with all other economic en-
terprises. This has been re-
cognised only with some re-
luctance in the cooperative
itself, where it
sesms often to be felt that
the fundamental rightness of
cooperative principles can
bring success regardless of
managerial skill, or even
that such skill is only need-
ed in a system based on im-
proper motives, such as pri-
vate profit-making, and on
cut-throat competition. This
is not in fact true, for expe-
rience shows that even the
most
(such as *production for use
and not for profit’) have not
prevented cooperativé fail-
ures due to plain misman-
agement or defective admin-
istration. Management and
administration should there-
fore be subjects of study in
the cooperative movement,
even if this should alsomean
study of the methods of pri-
vale business'’.

On the subject of Coop-
erative Management the
Laidlaw Report says —'‘If
there is one cog missing in
the mechanism of the coop-
erative movement in Ceylon,
it is the cog of management,
for it is in respect of capable
managers that most societies
are found wanting ........”%.

““The modern concept of
management sees in the
manager a person who must

BY K. PARAMOTHAYAN

Specific Skills

Cooperative Education in
the broadest sense includes
membership education and
education relating to the
whole enterprise of a coop-
erative undertaking, The
task of cooperative education
then is to impart specific
skills for specific purposes in
order to build up a commu-
nity of cooperators in res-
ponsible relationship with
the community at large, with
a hand on the pulse of the
pation and an awareness of
the needs of society. There
are also those areas of know-
ledge which cannot be expli-
citly taught, but have to be
assimilated over a long peri-
od in an educative environ-
ment. The aim of coopera~
tive education, in the last
analysis, is to give ito the
gcople a renewed vision of a

etter economic and social
order through cooperative
effort. Such a vision alone
can help them to see their
problems in a new perspec-
tive and enable them to de-
rive optimum benefit and
satisfaction from their en-
vironment through intelli-
gent action.

Major Defect

One of the major defects
of the Cooperative Move-
ment in Ceylon is that many
sccieties are simply not pro-
viding those services which

they ought to provide due to

bad management. Coopera-
tive Management was ex-
amined at great length by
the I.L.O. in its publication
entitled *‘Cooperative Man-
agevent and Administra-
tion™ (1965). It is observed :-
““Though the cooperative is
first of all an association
with a strong social purpose,
it is also an enterprise with
?mblsms of size, structure,

be able to play several roles
at once. In a cooperative
society of economic size he
must be manager in at least
five different ways: manager
of day-to-day operations;
manager of finances: man-
ager of personnel and staff ;
manag.t of the assets of the
society ; and manager of
member and public relations.
All of these responsibilities
he carries out, of course,
under general policies given
by the committee, but the
executive power must be left
in his hands. Though in one
sense management is a spe-
ciality, a good manager Is
often an all-purpose man
with breadth of vision, keen
perspective and a high sense
of responsibility”.

The great and immediate
task ahead is to build pp an
efficient cadre of managers
who can man the wvarious
institutions of the coopera-
tive movement, i the move-
ment is to forge ahead of, or
even co-exist with, its com-
petitors in the economic field
and thereby justify itself,

Astounding
On the question of mem-
bership education, apart

from the teaching of duties,
rights and responsibilities to
members, there is the as-
tounding reality of at least
70% of the country’s popula-
tion being associated with
the Cooperative Movement
in one way or another, and
there can be no better way
of deveioping the country’s
economy than through a sus-
tained program of member-
bership edacation, Also as
the Cooperative Commission
has observed, “Cooperative
business in Cevion is wholly
Ceylonese business and this
is of great importancs toa
developing. country, There

admirable principles’

is no better way apart from
the public sector of building
Ceylonese ownership of busi-
ness in Ceylon than making
it cooperatiye'.

Being an underdeveloped
economy Ceylon has her
quota of problems. To men-
tion only a few, low produc-
tivity of labour, low per ca-
pita income, low standard of
living, uneven distribution
of wealih, lew investment in
industry, increasing popula-
tion, unemployment and un-
der-employment, paucity of
savings and lack of capital,
inadequacy of skilled per-
sonnel, inefficiency and ab-
sence of entreprénc¢urial abi-
lity—these are some of the
major problems that have to
be tackled, Tragically en-
ough most of the shortcom-
ings are interwoven into the
social fabric, and those rein-
forced by ignorance and in-
ertia on the one hand, and
superstitious  beliefs and
stratified customs on the
other, tend to determine by
and large the national char-
acter of the Ceylonese.

Theodore Schultz bas as-
serted in his *"Human Wealth
and Economic Growth’ that

the key to economic develop~
ment is in man himself, Oth-
ers like Morton Zeman, Ed-
ward Denison and Gary
Becker have followed up the
research of Schultz and have
asserted the ‘new econo.nic
theory’—investment in peo-
ple for higher productivity
and higher gross national
product. The modern ten-
dency is to undetplay ortho-
dox factors of production
and explain underdevelop-
ment esseatially in terms of
human resources. For inst-
ance, Professor Jaglish Bhag-
wati in ‘The Economics of
Underdeveloped Countries’
examines four factors which
he considers most relevant
to the problems of under-
development, viz. (1) Entre«
preneurial Ability (2) Skilled
Personnel (3) The State of
Administration, and (4) Na-
tional Character. The aim
of Cooperative Education
then is to bringon an econo-
mic revolution. To quote
again from the Laidlaw Re-
port : ““It will be a quiet re-
volution but it must be radi-
cal in character and carried
out as swiftly as possible. Its
motto will be : Productivi-

ty, Efficiency and Social Jus-
tice. It will eliminate waste,
stamp out eorruption, and
cut away the parasites that
feed on legitimate trade and
commerce. It will reward
honest labour with a living
wage and be fair to both
producer and consumer. It
will reduce the wasteful use
of manpower and put the
stamp of honour and dignity
on all whese toil, no matter
how lowiy, produce the
goods and services of the
nation. It will have a low
regard for any privilege or
rank which does not spring
from honest effort and per-
sonal worth”.

In a developing country
like ours there are wvested
interests and entrenched sys-
tems that stand myopically
in the way of development,
and it is the task of coopera-
tive education to provide
that intangible capital. the
compositz of brains, inge-
nuity, efliciency, persever-
ance, sensibility. vision,
foresight and humaneness—
the humnan resources—that
alone can steer the country
elear through obtacles along
the path of development.

Potential of Youth for National Integration ®

( Continued from our last issue)
Admittedly, the teacher
functions under several han-
dicaps, he has to deal with
large numbers, he is poorly
paid and so on. But a be-
ginning has to be made in
breaking the strong tenden-
cy of today that the role of
the parent ends with paying
the school fee of his ward.
It might be neticed that
the student himself dislikes
his parent approaching the
teacher to acquaint himself
with his ward's progress.
This is mostly because this
kind of thing is still not too
common, and the student
prefers nothing more than
anonymity. Teacher as a
matter of policy being in
touch with the parents gets
over this adverse reaction
of students. Also, there is
no organization of parents
through which parents can
be persuaded to take greater

ance which is of course the
immediate occasion for the
dialogue facilitated by the
teacher.

A word may be said on
whether a third party is ne-
cessary to convey parental
view point to the ward. In
our society there has been
an absence of the practice
of the parent viewing the
ward as a student ; he is the
son, first and last, and his
lapses as a student are often
condoned as those of a son.
This did not matter ata
time when education was a
consumer good mainly, as
also when the employment
market was not too tight.
But these easy conditions
no longer obtain. While the
market has not yet become
truly competitive, while com-
petence has not yet become
the sole consideration in
employment, changes in the
direction are definitely tak-

¢ BY M. V.

SASTRI

interest in the education of
the wards, nor is itclear
whether any but an indivi-
dual approach can really
succeed. Theagency through
which this can be done is
the teacher himself.

Parental Interest

If this is done on a wide
enough scale, the teacher
becomes the communication
channel between the parent
and the student and this
works for better understand-
ing of the parental view
point by the students. What
the student gets in this is
not simply an appreciation
of what the. elders desire
from him as a student but
also of what they think is
worth conserving. The net
effect of live parental infer-
est in the student is a growth
of his personality and of his
individuality which he would
not lose as a part of a mass
with which he had a sens: of
camaraderie. What the st 1d-
ent gets is thus more than
better educational perfoim-

ing place.

If the parent [ails to take
such = live interest in his
ward’s education, and the
teacher fails to get the par-
ent so interested, the student
will lose identity in the mass
of fellow students, andit
would be sheer chance that
this mass would direct its
attention to anything worth-
while. One has only to look
around to find that the mass
action of the student com-
munity is in spheres dubi-
ous at best and destructive
at worst. .

Equally dangerous is the
trend for the individual stu-
dent, with some real or imza-
ginary grievance, taking ut-
most advantage of the feel-
ing of solidarity of his fellow
students with him. The ab-
sence of the inspiration ofa
personal goal on the part of
the student is at the back of
the individual grievance be-
ing projected for wmass ac-
tion, illustrative of how per-
nicious could be fraternal

feeling—an otherwise lauda- -

ble characteristic. The rés-
ponsibility of arresting these
tendencies is clearly on the
parent whose personal inter-
est in his ward’s educational
performance it is the duty
of the teacher to foster. As
noted above, the implication
of such a step will be more
than better educational per=
formance; from the view
point of National Integra-
tion through nurturing ex-
isting institutions which the
older generation find worth
preserving, increased par-
ental interest in students’
performance is a paramount
activity.

What the Students Can Convey
to the Parents

So far we have concerned
ourselves with the role of
parznts in ensuring that
their wards do not lose their
identity in a wass which
may use its solidarity in put-
poseless directions. But even
assuming that the student is
helped to maintain his indi-
viduality, theré remains the
feeling of solidarity among
the students as a community,
which is not pre-empted by
each' student maintaining
his individuality and which
has to be given a creative
role. This fesling of cama-
raderie can ebe illustrated
by two instances this writer
has come across. There were
intelligent students who
were genuinely apologetic
that they had performed bet-
ter thangheir fellow studeats;
secondly, there were stud-
ents who refused to travel
to their school by bus, for
which their parents provid-
ed, and instead preferred to
walk along with their class
fellows who could not afford
to travel by bus. On check-
ing these personal observa-
tions with others, several
instances have been come
across illustrating the same
point. It is with age that
one probably tends to be-
come callous and indifferent
to the neighbour's plight.

(To be Continued)
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.different course,

In August this year, the
International Cooperatiye
Alliance will complete seven-
ty-five years of uninterrupt-
ed work. This, in itself, is
no mean achievement, keep-
ing in mind the fact that the
world during these years has
witnessed two major wars
and one severe economicde-
pression. The number of
member organisations in the
ICA has
and Cooperative organisa-
tions, big and small, from
all continents of the world,
are plaving an active role in
the affairs of our Inferna-
tional Organisation,

Remarkable Expansion

The period since the end
of World War II has been
marked by remarkable ex-
pansion and diversification
in the activities of the Alli-
ance. Although the ques-
tion of assisting Cooperative
movements in developing
countries has figured almost
continuously in our discus-
sions since the Paris Con-
gress of 1954, the Congress
in Lausanne in 1960 narks,
as it 'were, the great divide
when the ICA launched out
actively in the promotion of
Cooperation in developing
countries. A'Regional Office
and Education Centre ior
South-East Asia. with subs-
tantial assistance from the
Swedish Cooperative Move-
ment, was established in
1960 and, during the ten
years of its existence, has

steadily increased’

for Cooperative Integration

supported, wnfer alia, by the
ICA, has been helping to in-
crease the economic effici-
ency-of Cooperative organi-
sations.

The setting up of a small
ICA Office in Moshi, which
services Kenya, Tanzania,
Uganda and Zambia, has

given our African friends an

opportunity to discuss their
problems and learn from the
experiences of neighbouring
countries.

If I have written mainly
about some aspects of our
work in the developing coun-
tries, this is merely to em-
phasise the need and poten-
tialities of international ac-
tion in the Cooperative field.
Let me now turn to the im-
mediate future and indicate
what I believe are to be the
broad lines of our action.

Finally, it is clear that
our services to the advanced
movements will need to be
tailored more precisely, to
the large socio-economic
changes which are affecting
the Cooperative movements
in the afluent parts of the
world, This would call for
providing, under the auspi-
ces of the ICA, training faci-
lities which are specialised
and which provide members
with the opportunity of ex-
changing experiences. Our
forthcoming seminar to be
held in the United States in
collaboration with our mem-
ber organisations is, one
could say, a beginning in the

BY DR. S

K. SAXENA

-

Director, 1CA

played a significant role in
assisting Cooperative move-
ments in South-East Asia,
A scries: of seminars and
conferences, both national
and regional, have resulted
in a wide interchange of ex-
perience on an intra-region-
al basis ; literature has been
produced which is directly
relevant to the t needs of the
Movement ; and swvstained
efforts have been made to
provide technical assistance
by undertaking feasibility
stirdies and by providing on-
the-spot advice for the crea-

tion of ‘economic organisa-

tions on a Cooperative basis.
In short, the ICA Regional
Office and Education Centre
has become a beehive of acti-
vities and shows considera-
ble promise in providing ad-
ditional support to the strug-
gling Cooperative move-
ments in South-East Asia.
Qur efforts in Latin Ame-
rica have taken a slightly
although
leading on to the same ob-
jective. When the Coopera-
tive movements in Latin
America decided to set up
their own regional organisa-
tions, namely, the Organisa-
tion of the Cooperatives of
America, the Alliance decid-
ed to support the ICA and
to maintain active collabora-
tion withit. At the same
time, the numwber of member
organisations in the ICA
from that continent has in-
creased. A Spanish edifion
of the *“Review of Interna-
tional Cooperation’ has pro-
vided a window to Cooper-
ators in Latin America on
world-wide Cooperative dev-
elopments. A Latin Ame-
rican Technical Institute

direction of offering speci-
alised programmes for exe-
cutives of Cooperative orga-
nisations. At the same time,
wewatild continueto analyse
the impact on the Coopera-
tive movement of new social
and economic developments
against the background of
the fundamentals of Coop-
eration.

Secondly, it will be essen-
tial to have the significance
of the work of our Auxiliary
Committees reflected more
fully in the overall function~
ing of the Alliance. This
was the consensus of the

- Auxiliaries Conference held

in Basle in 1969 and it is
clear that these are the ‘*eco-
nomic arms’’ of the Alli-
ance, which must be encour-
aged to develop initiatives
in their own specialised
fields.

Thirdly, our relations with
the United Nations ate con-
tinuing to broaden and the
importance of the Coopera-
tive movement has been re~
cognised in a recent Resolu-
tion of the ECOSGC fox so-
cial and economic develop=
ment in which the ICA has
been mentioned by name. A
Joint Committee consisting
of ILO and FAO with three
NGOs, including the ICA,
has come into existence and
this Committee will concern
itself with the promotion of
agricultural Cooperatives.

Unique Opportunity

Finally, our concern with
the Cooperative movements
in developing countries is
profound and formany years
to come a large part of our
work will be devoted to en-
suring that international ex~

perience m Cooperation is
made available to the third
world. ICA’s work in the
developing countries has al-
ready shown practical re-
sults, but compared to the
vast needs of resources, it is
insignificant. Ciearly the
ICA is an organisation which
cannot provide largs scale
finances ; its competence is
in the field of know-how.
The nucleus of our aclivities
in developing counntries has
been the ICA’s Development
Fund, which is extremely
modest in size and is fed

- International Cooperative Day, i970

by wvoluntary contributions
from member organisations.
At the same time, the num-
ber of projects could get off

the ground if a small essen-

tial component of assistance
could be made available
which would enable the ICA
to take the injtiative and to
invite cooperation from oth=-
er organisations. The seven-
ties are to be the Second
United Nations Develop-
ment Decade and the ICA
has the unigue opportunily
of seizing the challenge with
a broad-based co-ordinated

programme of action. We
must rise to the occasion
and help to build in the far-
flung corners of the earth
efficient Cooperative organi=
sations which would enable
men and women, through
their own efforts, to rise out
out of the poverty and stag-
nation which have been their
lot for centuries.

I invite you to join usin
this exciting adventure by
helping with generous con-

tributions to the Develop-
ment Fund of the ICA,

COOPERATION WITHOUT STRINGS

(Conlinued from our last issue)

The Cooperative Societies
Act should be amended to this
effect where such a provision
dozs not exist. For effective
collection, several measures
were suggested such as (a)
making the management sta-
tutorily responsible for its
payment ;

(b) to involve the district
and State cooperative banks
in the collection ;

(¢) the district cooperative
unions should be responsi-
ble for colleciion of the edu-
cation cess, They should
collect the names of the so-
cieties liable to pay the cess
and follow up the collection;

(d) the Cooperative De-
partment should take regu-
latory measures in the case
of defaulting institutions ;

(e) the defaulting institu-
tions should not be allowed
any representation and vot-
ing rights.

The arrears of education
fund may be recovered as
land revenue. The payment
of education fund should be
a factor for fixing the audit
classification of cooperative
societies.

The Multi Unit Act should
be amended so as to provide
for levy of education fund
on the societies registered
vnder Multi Unit Acts. Such
societies should make pay-
ment towards education
fund of the NCUT at the rate
of 5 per cent of their profits.

As regards the sharing of
the education fund, collect-
ed at the State level by uni-
ouns at different levels the
four workshops made the
following recommendations:

trict cooperative union, the
Southern Zone Workshop
sugpested that the Unions
may be given 70 per cent to
meet the expenditure to-
wards education programme,
whereas the Northern Zone
Workshop suggested 90 par
cent,

The other recommenda-
tions are:

A revolving fund may be
created by each State Coop-
erative Union for education
and development purposes
to meet the requirements in
case there was delay in the
release of grants-in-aid. This
fund may be constituted by
collectinga nominal amount
say Re. |1 per member. The
scope of utilization of com~

mon good fund may be wid-
ened and expenditure on
education programme majy
form an important item of
expenditure out of the com-~
mon good fund. Long stand-
ing funds lying in the Sus-
pense Account of the State
Cooperative Banks without
any settlement may be ufi-
lised for education purposes.
Each society irrespective of
the profit and loss should

contribute towards educa- -

tion fund, a certain mini-
mum amount of say Rs. 20.
The State Cooperative Uni-
on should be exempted from
income-tax. The Govern-
ment of India may be ap-
proached by the NCUT to
get necessary amendments
made in the Income-tax Law.

Cooperation and Cooperative
Laws and Administration

Cooperation is a demo-
crative movement and im-
plies the management of co-
operatives by the elected re-
presentatives of members
and autonomy in the sense
of imdependence from ex-
ternal control. However, in
underdeveloped and devel-
oping countries, some am-
ount of initiative, guidance
supervision and even regu-
lation by the Government is
not only useful but is also
essential for the healthy
growth ol the Cooperative
Movement. Some of these
functions of the Government
have to be enacted in the
form of law and rules.

Such laws should, however,
be so oriented as will foster,
over a period of time, the
growth of people’s initiative,

Zone. percentage of

share,
Society DCWH SCU NGUI

paying

cess. _

S. Z, 20% 40% 30%; < 10%;
i il 2 5% 40%, 50%; 5%
E % 509 40% S
| Bpli 10% 30% 50% 10%,
In case there was no dis- healthy institations and

healthy leadership and pro-
mote self-regulatory proces-
ses. In other words, the
laws should not be so res-
trictive as to curb the devel-
opment of cooperatives as
democratic instifutions.

Sone ofthe crucial aspects
in this behalf have been dis-
cussed in the paragraphs
that follow :

Office-Bearers—Election —
Tenure etc.

1. Mirdha Committee had
comprehensively gone 'into
the subject. [ts recommen-
dations, which have been
broadly accepted py the NC
Ul should be pursued for
urgent implementation, For
the sake of emphasis, the fols

lowing.  recommendations
are made: -

(i) Election ; Election in co-
operafive institutions must
be held regularly on pain of
SUpersession.

(11) Emoluments for qﬁ;c_e-ﬁmr-
ers : The Cooperative Move-
ment having developed con-
siderably, demands much
more of time and attention
from its office-bearers, spe-
cially the Chairman and
elected Managing Directors.
It is, therefore, necessary
that seme procedures for
compensation to them shonld
be evolved so that it may
prove an healthy incentive
for them.

(ii1) Convention for itenure of
office-bearers : In a commercial
organisation, no man is kept
permanently in one section
of activity because its breeds
stagnation in thinking and
action, Even in the Govern=
ment. no minister or officer
is kept for too long in the
same office, For the sane
considzerations, it is neces-
sary that no office-bearer in
a cooperative organisation
should continue occupying
identically the same office
indefinitely without positive
risk for the osganisation
growing stagnant and the ini-
tiative and growth in other
members retarded, Enforce-
ment of such a system thr-
ough laws enacted by the
Government ‘may not be
proper since it ig likely to
inhibit the initiative and an-
tonomy of the Movement,
However, conventions must
emerge at the highest level
in the cooperative movement
which must he ¢nforced by
the organisations  upon
themselves as well as on those
down below in the line, The
convention should, among
other things, provide that
normally two consecutive
terms for office-bearers (not
including the ordinary mems=
bers of the Board) in the
same position will be the ab~
solute outer limit—the term
being of 3 years. The con-
ventions must also ensure
that no office-bearer is al-
lowed to function in the
same capacity of position in
a multiplicity of organisa-
tions.

2. Staff Cadres

There must be definite
terms of remuneration and
services prescribed for em-
ployment in all cooperative
institutions. They must have
relevance in a national pat-
tern, although subject to ad-
justment according to the
local conditions in theStates,

(Continued on page ¢)
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The Tslands Multipurpose
Coop Societies Union Ltd.
will celebrate its Silver Ju-
bilee on July 1st.

The Union was registered
. en 7-7-44 as a Coop Stores
Union. Then it had only
one depot at Kayts, dealing
in rationed ,commodities
alone. Gradually its activi-
ties were expanded and to-
day it serves the needs of its

members in particular and
the public at Jarge. It deals
in textiles, building materi-

als, groceries, petroleum
products and  consumer
goods,

The Union now has its
own buildings at Karainagar
and Pungudutivu and caters
to the entire Islands Divi-
sion including Delft, Naina-
thivu, Analaithivu and Elu-

UNION TO CELEBRATE SILVER JUBILEE

vathivu which are accessible
only by boat. It now pos-
sesses three five-ton lorries,
The Union has altogether
thirteen branches, out of
which 7 are wholesale bran-
ches.

It has now an
turnover of
and serves
book holders.

annual
Rs. 5 million
66.000 ration

New Directors

Mr., David Hettiarachi,
President of the Cooperative
District Union, Galle, Mr.
R. Rajaratnam, President
of the Northern Division
Cooperative Federation and
the Jafina Cooperative Pro-
vincial Bank, and Mr.
Gamage, Vice-President of
the Cooperative District
Union, Kandy, were recent-
ly elected to the Board of
Direciors of the People’s
Bank.

Speaking after the election
Mr. R Rajaratnam thanked
cooperators for reposing
their confidence in him and
electing him for a second
term of three years. He
pointed out that the Coop-
erative Movement trans-
cended all barriers of race,

People’s Bank Has
New Head

Mzr. Hector . Abhayavar-
dhapa, who was nominated
to the Board of Directors of
the People’s Bank by the
Minister of Finange, ‘was
elected Chairman of the
Board recently.

It is noteworthy that his
name was proposed by Mr.
Bertie Bandaranaike and
seconded by Mr. R. Raja-
ratnam, both of whom are
representatives of the coop-
erative sector.

caste and creed: this was
borne out by the fact that
Sinhalese delsgates had cast
their votes for him.

VACANCY
Post of Lecturer at Jaffna Cooperative Training School

QUALIFICATIONS :=(i) B. Com. (Ceylon or London) or

B.A. Econ. (Ceylon) with Account-
ancy Special.
Preference will be given to one with
a recognised Diploma in Manage-
ment or Accountancy in addition
1o the degree. -

(ii) Proficiency in Tamil.

Rs. 650/~

Rs. 920/

SALARY SCALE:!—
AGE:—

15-6-70.

9 P
2435,
_Applications together with copies of certificates and
two recent testimonials to be sent by registered post to
the address given beiow, not later than 15-7-70.

Northern Division Coop. Federation,
12—14, K.K.S. Rd., Jaffna,

Rs. 30/~

HonY. SECRETARY,

25, Front Street,

For Speedy Discharge and
Safe Delivery
Jaffna District

@o-opemfine Harbour Services
Union Lid.

@ STEVEDORES AGENTS
@ LANDING CONTRACTORS
® FORWARDING AGENTS

JAFFNA.

TreLePHONE NO. 590

Phone : 8.

SOUTH YALPANAM MPCS8 UNION LTD.,
KILINOCHCHI.

We supply Provisions, Textiles, Agriculture requisit 2s and
Building materials,

Agents for : Messrs.Shell Company of Ceylon Ltd., Ceylon
Nutritional Foods Ltd., B.C.C. Ltd., Elephant Brand
Asbestos and Ceylon Petroleum Corporation.

T’gram: “Yarlunion”

H""T T N —

Cooperation
Without Strings

(Continued from page 3)

Staff must be selected in-
variably not by individuals
but by commitlees appointed
specially for the purpose in
the organisation. Stalf sel-
ected and
receive basic training both in
philosophy of cooperation
ard in the operation of the
particular scctor of the acti-
vities. There should be pro-
vision for in-servjce training
of employees through ap-
prenticeship in  other insti-
tutions, peripdic get-togeth-
er mectings, seminars and
workshops. Both for effici-
ency in the organisation it-
self and for the organic
growth of the staff, they
must be subject to close su-
pervision by stail [rom high-
er levels, also through eva-
luation under management
audit. Mere prescription of
terms of service will not go
far enough unless special op-
portunities are created for
promotion of cooperative
staff from one level to the
other within the organisation
itself and through inter-sec-
tor transfers.

3. Regular Audit in Matters of
Accounts

The cooperatives are suf-
fering from inadequacy of
audit both in quality and in
timeliness of action. This is
a matter that will have to be
taken up as a high priority
with the Government along
with another proposal which
follows later.

B-A. Managemeﬁt 'Consultancy
(Efficient Audit)

For building up efficiency
in their operations, the co-
operative organisations sho=
uld build up management
consultiancy services within
themselves. This, however,
being yet a far cry, efforts
should be made to pool the
resources of wvarious coop-
erative federations in the
country and build up thtough
their pooled résources ‘a unit
dealing with management
copsultancy. Efforts should
also be made to utilise insti-
tutions such as the Manage-
ment Institutes at Calcutta,
Ahmedabad and Bombay
and elsewhere for the pur-
pose.

4, Share Participation by
Government

This matter has been dis-
cussed fairly comprehen-
sively in the chapter, *self-
teliance in cooperative insti-
tutions™.

8. Registrars’ Authority

Toddy there are three res-
ponsibilities that have to be
discharged by the Registrar
naaiely (i) Regulatory, (1)
Judicial and (iii) Extension,

(To be continued)

employed must.

For the WELFARE OF YOUR FAMILY

& i
For the DEVELOPMENT OF YOUR COUNTRY
SAVE in your BANK......

THE JAFFNA COOPERATIVE
PROVINCIAL BANK LTD.

SAVINGS DEPOSITS \—
Interest at the rate of 419 is allowed from 1-2-70.
Arrangements can be made to withdraw funds from
this Account daily. :

FIXED DEPOSITS i—
From 9-2-1970 on New Deposits the following rate of
interest will be payable :—
(1) On deposits for 12 months 43%.
(2) On deposits for 5 years and over 53%.
(3) On deposits for 10 years and over 617,
RECURRING DEPOSITS :—Rate of Interest 6%,
Under this Scheme Deposits are received for 60 months,
81 months and 120 months. The minimum deposit will be
Rs.1/- per month which after the end of 60 months will
earn Rs.70/; afier the end of 81 months, will earn Rs.100/-
and after the end of 120 months, will carn Rs. 163/-
10 Years® Savings Certificates—617;.
Societies Security Deposits—43%,.
PAWN BROKING-—Pawn Broking is done at all our
Branches. Repayment by instalments is allowed.,

BRANCHES:
Jaffna—Paranthan—Chunnakam
Pt. Pedro (Nelliady)—Chavakachcheri—
Chankanai—Kayts—Vali-East {(Averangal)
HEAD OFFICE:
59, MAIN STREET—JAFFNA.,

JAFFNA M.P.C.S. UNION LTD.

Largest Wholesale Cooperative Establishment in theNorth
Authorised distributors for

CEYLON STATE HARDWARE CORPORATION

also dealers in Textiles, Cement, Milk-foods, Groceries,
Oilmanstores & Ceramics and all goods distributed by the

COOPERATIVE WHOLESALE ESTABLISHMENT
Address :
74/3, Hospital Road, Jaffna,

Retail Shop at :
15/1, Power House Road, Jaffna.

TRIPOLI MARKET

VEGETABLES

Eastern Province Agricultural
Cooperative Union Ltd.

Kalliyankadu, Batticaloa & Karaitivu
MAIN DEALER FOR MASSEY-FERGUSON
TRACTORS & IMPLEMENTS
SALES G- SERVICE -0 SPARES
Electric & Oxygen Welding Undertaken
T’phone :—257, Batticaloa

T'gram :—*Service” T’phone :—10, Nintayur

Printed at Coop. Printing & Publishing Socy. L4d., Main Street,

Jafina and published by the Northern Divigion Cooperative Federa®
tiop Ltd., No, 12 & 14, Eankeganjhurai Road, Jaffoa. 1-7-1970
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