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THE CALL TO DEDICATION

Writing at mid-year in 1966 we questioned
the wisdom of a never-ending system of subsi-
dised rationing when the country was assailed
neither by war nor famine. Too long, far teo
long, has a sizeable portion of the nation’s
limited resources been withheld from the de-
mands of economic development to provide
citizens with two measures of rice for the
price of one or less, five miles of bus or
railway travel for the price of four, and lux-
ury textiles at utility prices. We warned
that this device of selling the years to buy the
days would, while slowing down the nation’s
advance, gravely undermine the character of
the citizens. It would be no pride for the
sons and daughters of Lanka that they should
become payees of the State instead of being
its partners.
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The present Rice-cum-Exchange Crisis is a %
red signal beckoning us to change our course,
We trust that the Government would further !
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review its policy and that rationed rice would
be sold at its proper cost. The citizens for
their part should meet hardship like men.
plant something on every cubit of land, and
change too their food habits.

1967 beckons us to tasks of dedication.

Let us not be found wanting when the great
Year of Opportunity dawns today.
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COMMENTARY
LABOUR AND LEARNING

It would be a poor conception of work

<o regard it merely asa means of earn-

ing. It isan important element in the
life of everyone. Why, the creative
<“work attitude’ is a necessary factor in a
child’s growth, in its play activity no less
than in stody. Mahatma Gandhi showed
-great insight when he put forward his
scheme of life-and-work-centred learn-
ing: Education for life, through life and
throughout life. Close to it is John De-
wey's theory of education that it isa
.development from within ; it is education
-of experience, by experience, and for fur-
-ther experience. A fully integrated per-
-sonality exists only when successive ex-
_periences are integrated with one another.

We normally speak of the three goals
.of education—the vocational, the cultural
and the social. All the knowledge and
.skills we acquire contribute directly or
indirectly to our economic efficiency as
producers and consumers. Secondly,
education should help each one to ach-
ieve the highest degree of individual dev-
-elopment that his capacities indicate. The
third goal, which needs more stress to-
.day, is the social education that seeks to
.make us good members of society, indeed
men and women imbued with the will to
bring about a superior reconstraction of
that society. The education of the work-
-er, the man and the citizen is, however,
not to be confined to the school years.
Arising out of the recent Fishermen's
Co-operatives Seminar, we want to sug-
gest that the life and work of men devot-
d to this great calling can be organised

to serve as an educational force.

~ First, their work conditions. It is es-
sential that the worker should no longer
be an employee of another, a wage-slave,
Jbut be his own master, or at any ratea

partner. This assured, each group of
workers should retain the initiative in
improving the techniques they employ
and in the modernisation of the industry,
where suitable, the mechanisation of
craft and gear. It is equally important
to pescue the selling of fish from the pri-
mitive conditions under which it takes
place. Sale by weight, fixed prices and
a hygienic shop counter will induce a
wholesome atmosphere for seller and
buyer and elevate human relations. There
is no limit to new developments if the
organised body of workers intelligently
pursue their tasks; the canning of fish
and the securing of foreign markets

should be possible inthe not distant '

future.

Second, the education of the man.
With the inéreased educational opportu-
nities of our time, it is to be hoped that
young men taking to fishing will start
with a basic educational foundation.
They should be able while working to
attend extra-mural classes for general
and specialised study and profit too in
an age of increasing leisure by recrea-
tional facilities and community cen-
tres in which whole families are able to
share in activities. We should do well
to note the relevance to usof Jean Floud’s
finding that what retards the educational
progress of working class children is not
so much the material poverty of their
their parents, but the cultural and moral
poverty of their homes and neighbour-
hoods.

Third, the practice of citizenship, It
is worth while that fishermen’s co-opera-
tives take the lead in bringing about the
conditions envisaged. It will be at the
same time a training in the processes of
democracy. Even the educational pro-
gramme had better be the result of a
partnership between the workers’ society
and the N.D,C.F. on one hand and on
the other the institutions of learning and
the State.

It may be that for a transitional period
some outside leadership is needed to
help workers come into their own, The
true test whether that outside leadership
has discharged its task faithfully would
be when within a set time limit workers’
own leaders are thrown up who will take
over. But, if that trusted leadership ever
uses the organised workers for other ends
than their own, it would be a gross be-
trayal of faith.

FOCUS ON THE
FISHING INDUSTRY

An official of the Fisheries Dept., speak-
ing at the seminar of the NPFCSU, can-
didly admitted that most fishery co-op-
eratives in Ceylon had not been very suc-
cessful because they had been set up for
the wrong purposes—purposes, in his own
words, emanating from the official sec-
tor. His diagnosis is accurate. It is be-
cause most fishery co-operatives have
failed to serve the real needs of the fisher-
men that they have not been successful
so far.

If there was any doubt at all about
what the fisherman’s needs were and about
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his ability to articulate them, they were
dispelled by the lively group discussions
that took place and the resolutions that
emerged from them. Most of these re-
volved round the lack of sufficient nets,
fishing gear and tackle. It is futile to try
to deflect these demands by pointing out
that these scarcities are tied up with a
lack of foreign exchange. True enough,
our foreign exchange situation is precari-
ous but to deny the needs of so vital an
industry as fishing smacks of a penny-
wise pound-foolish policy. By develop-
ing the fishing industry we can save valu-
able foreign exchange which is being
drained away by our imports of fish pro-
ducts. What a slurthat our island should
be importing canned fish when we should
be exporting it! If our planners and
those at the helm of affairs were sensible
enough, they would clamp down on im-
ports of luxury and non-essential items ;
it is time our fair lords and ladies learnt
to do without them.

Many speakers at the Seminar trained
their batteries on the Fisheries Corpora-
tion. Some hinted that the policies of the .
Corporation smacked of the middleman’s
mentality. Its plan to develop trawler
fishing was roundly condemned as one
that would deprive the poor fishermen of
their Jivelihood. In the face of all these
criticisms one begins to wonder whether
the Corporation has any justification at
all for its existence beyond supplying fish
cheap to the Colombo consumer. >~

In its first Throne Speech, the Nation-
al Government declared thatit was pledg-
ed to develop the Co-operative Move-
ment as a genuine people’s Movement.
But funnily encugh, the Fisheries Cor-
poration has set up a parallel organisation
in Jaffna which threatens to strangle the
NPFCSU. The Union is now given only
a limited kind of agency for the sale of
nets and fishing gear. This year it was
given only a very small quota of nets

while certain individuals had, reportedly;

been given more. If this is true, sabotage
is the only interpretation possible.

There 1s an urgent need to rationalise
credit facilities to fishermen, as a speaker
stressed. As this official admitted, credit
facilities had been responsible for many
of the besetting sins of fishery co-opera-
tives so much so that whenever a society
is formed, it is immediately suspected
that “it is for the purpose of getting
a loan from the Government. This is
the kind of funny cash, which as Chester-
ton wittily said, makes the poor poorer
still, Officials had used financial aid as
a bait to form the wrong type of societies
and the legacy is a festering sore.

One of the speakers made a point which
is worth pondering on. He pointed out
that most of the delegates were well past
middle age. If the Co-operative Move-
ment as a whole is not to succumb to
senility, more and more youths must be
persuaded to join it and work whole-
heartedly to realize co-operative ideals.

All in all, the Seminar was instructive
both to the delegates and to the officials
present. It has certainly paved the way
for greater mutual understanding. As
someoinie quipped, the seminar disease is
well worth spreading—and not only
among fishery co-operatives.
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Alvaayoor Kavignar
( Srfoaury,i s s Ep i)

The late M. Chelliab, poet,
pundit, wit, reformer, was one
of the first fruits of the stirrng

of discontent in the hearts of

Jaffna’s under-privileged. In
Vathiry near Alvay there is an
articulate group of Minority
Tzmils, whose first spokesman
was Sooran, a devout Saivite,
vegetarian and Gandhiite. He
realised that education Wwas
the key to the emancipation of
his people and founded a
school— the Tevarayali Saiva
Vidyasalai ( now Tevarayali
Hindu College). 1 do mot
know the legal position. But
I do know that he was the
moving spirit  behind the
school and the campaign
against caste disabilities in
the area was spearheaded
by Sooran and his associates.
Chelliah grew up under Soor-
an’s wings and when the Youth
Congress was active, Chelliah
identified himeself with its pro-
gramme. Although he and
his people had good cause to
be embittered, Chelliah, tho-
ugh deeply concerned, elected
to walk in Gandhi’s footsteps,
practising the soit answer tech-
nique.

His literary efforts began in
the days of the Eelakesari and
at the time of his death, he
had secured for himself an
assured position as one of
Jaffna’s outstanding writers.
His collection of poems enti-
tled Waxing Moon (ewar L9
em) had its _inauguration
(@riGs b pb) in 1952 and it
was on that occasion that the

_veteran scholar Navaneetha
Krishna Bharatiyar conferred
on him the title of Kavignar
(sefi@y). Althongh well vers-
ed in Pundit lore and could on
occasion display the linguistic
legerdemain of Punditry, the
reader to whom he addressed
his verse was often the child
or the average literate person.

Marine Biology and
Democracy

Dr. Konrad Lorenz, Direct-
or of the Max Planck Institute
in Bavaria, described as amost
distinguished comparative eth-
ologist (ethology is defined as
the scientific study of the
growth of ethical systems)
writing in  Encounter (August
1966) tells of an observation
and an experiment, which ac-
cording to him have a bearing
on democracy and dictator-
ship. Watching large shoals
of fish, he noticed an occa-
sional non-conformist swim-
ming away from the flock. It
is often joined by a few like-
minded comrades. But hav-
ing gone a little way, one or
more of them turns round to
see how big the dissident
group is. When the shoal is
seen to be unaffected by the
departure of a few of its mem-
bers, the dissidents tamely
scurry back to the stoal and
are once again merged in the
anonymous flock. Mass pres-
sure by itself is just as irresis-
tible in the fish world as am-
ong humans. Private judg-
ment and  independent-action
are smothered by the . sheer
weight of mass behaviour. So,
the observer thinks democracy
is not much good. A simple
experiment was enough to ex-
pose the hollowaess of this
conclusion. A scientist re-
moved from a small fish that

part of the brain, whichin that
particular species, is the seat
of all shoaling reactions. The
fish thus (reated, sees, eats,
swims like a normal fish. But
when it wanders away from
the flodk, it does not look
back, but swims along steadily
and is totally indifferent to the
behaviour of other members
of the shoal, ~And the rest of
the shoal obviously impressed
by the forthrightness of their
brainless comrade, follow its
leadership. The author con-
cludes: “By virtue of his defi-
ciency the brainless animal
had become a dictator”.

Too Intelligent ?

Some years ago, Alagu Su-
bramaniam (short story writer)
and I were having a desultory
conversation when the name
of Krishna Menon cropped up.
I do not remember much of
what passed between us then.
But one remark of Subramani-
am’s about Menon has re-
mained fresh in my memory.
Subramaniam had spent many
years in England and had hob-
nobbed with various celebri-
ties including Menon. What
he said then was “Menon is
too intelligent to have any
friends”. Intelligent men, like
beautiful women, it would
seem, have more enemies than
friends, More people envy
them than admire them. Even
their friends would enjoy see-
ing them brought down a peg.
And the blame does not
lie wholly with those who re-
joice at the discomfiture
or humiliation of the clever
and the good-looking. Per-
sons who are outstandingly
intelligent or beautiful know
all about their peculiar pre-
eminence and this knowledge
does not make them good
company. They look upon
the world as a theatre for the
exhibition of their special gifts
and expect homage from less
fortunate persons as a natural
right. Not only does Menon
not suffer fools gladly. He
makes no effort to conceal his
contempt for those who do
not measure up to his stand-
ards.

As long as Nehru lived,
Menon could count on his
immense stature in the coun-
try and in Congress circles, to
quell anti-Menon forces. With
Nebru’s exit, the Congress has
lost even the facade of
cohesiveness.  Although in
the nature of things, there
were bound to be leftists and

rightists in the Congress, the-

conflict was muted. - But to-
day, all reserve and discretion
have been abandoned and
Menon’s candidature in his
present constituency had be-
come an issue of prestige and
a trial of strength between the
Right and Left. S. K. Patil
might have deferred to Nehru
and hesitated to create an open
rupture with Nehru. But Ka-
maraj with all his dedication
and tact, is not Nehru and does
not possess Nehru’s charis-
ma. Even Indira Gandhi, with
the Nehru halo, could not pre-
vail against Patil and his le-
gions. So Patil has had his
way and Menon according to
reports is determined to con-
test his presentconstituency as
an Independent. - Knowing
Menon’s past, one finds it
hard to believe that he would
yield to any persuasion.

S.H. P,

Why Fishery
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LCo-operatives are Not

Very Successful

Fishery Co-operatives in
Ceylon had not proved very
successful so far, This was
evident from the total mem-
bership. Only 5% of the total
population of fishermen were
members of fishery co-ops.
The percentage of fishermen
in active societies was even
less than this.

These observations were
made by Mr. V.L.C. Pietersz,
Asst., Director of . Fisheries,
when he declared open the
two-day Seminar of the North-
ern Province Fishermen’s Co-
operative Societies’ Union.

Continuing, Mr. Pietersz
said that this situation was not
inevitable: there were highly
successful fishery co-operatives
in other countries.

Fishery co-operatives here
had been organised for the
wrong purposes, mostly ema-
pating from the official sector
viz. the desire to satisfy statis-
tical targets, the desire to con-
veniently distribute Govern-
ment funds as loaps and to
get over the difficulty of find-
ing suitable persons to whom
mechanised boats could be
given; or to serve the ends of
politicians and traders. 1hus
these societies were not related
to the real needs of the fisher-
men,

Fishermen, on their part,
had not realised what theic
own needs were and hence
had not insisted that their co-
ops. fulfil these instead of at-
tending to extraneous matters.
The views of officials and non-
fishermen had swamped those
of fishermen. Asa result, so-
cieties were weak. Most of
them were leading an anaemic
life, if they had not already
withered away, The few suc-
cessful societies had been or-
ganised on the basis of the
actual needs of the fishermen.

The problems and needs of
fishermen were generally not
known to  non-fishermen.
Sometimes the fishermen them-
selves were mnot articulate
enough to know their own
needs,

There were various fypes
and methods of fishing, and
these differed from place to
place. So a type-plan fishery
co-operative was inappropri-
ate.

The viewpoint of officials,
said Mr. Pietersz, was deter-
mined by goverpment direc-
tives, rules and regulations.
The fishermen were not aware
of the factors governing offici-
als’ attitudes and vice versa.
The result was misunderstand-
ings which had proved very
often disastrous. The purpose
of this Seminar was to lay
bare these two viewpoints; to
assist the fishermen to arti-
culate their needs and pro-
blems so that others, parti-
cularly officials, may under-
stand and appreciate them.
Similarly, the fishermen could
in turn understand what makes
officials tick. This mutual
understanding would be bene-
ficial to both parties and help
to re-activate societies.

Mr. Pietersz suggested that
the key-note of the seminar
should be to discuss rather
than to lecture. They should
listen to the views of others
and express their own without
trying to impose them on
others.

Mr. S. Stanislaus, President
NPFCSU, in his welcome
address, said that the traders

had gone towards places like
Mannar to continue their ex-
ploitation, and were even try-
ing to form co-operative so-
cieties to serve as a cover for
their nefarious activities. Only
by their vigilance could they
safeguard co-operatives from
the clutches of the mudalalis.
Mr. Stanislaus also posed the
question whether there was a
deliberate attempt to wreck
their Union. While the Union
was given only 40 or 50 pieces
of nets, private individuals had
been given more. The fishing
community could no longer
be fooled. They were more
alert and vigilant now.

At a time when a lot of
foreign exchange was going
out on imports of fish and fish
products, the fishermen were
going all out to increase the
catch of fish. Even if the
Government denied them help
in any form, said Mr. Stanis-
laus, the fishermen would do
their best to cut down imports
and save foreign exchange for
the country. He emphasised
that they could build up their
strength only on a co-opera-
tive basis. Only through co-
operation could they solve
their problems.

Lack of unity among fisher-
folk was one of the reasons for
the failure of fishery co-opera-
tives, said Mr. J. M. Saba-
ratnam, A.G A. Jaffna. Since
fishermen and farmers were
the backbone of our economy,
the Govt. was trying to devel-
op the economy by helping
both. There was a geperal
impression that farmers had
been favoured at the expense
of fishermen. Enormous sums
of money were being spent on
the imports of agricultural and
fish products.

Mr. Sabaratnam emphasised
that for the economy to devel-
op, the rate of growth must be
at least 5%. Ceylon’s rate of
growth was not even 13%.
Even this rate of growth was
lacking among the fishing com-
munity: this could be seen if
one compared the state of the
fishing community with that
of others. Seminars like this
should focus on such matters.

Only about 30 societies were
functioning well, stated Mr.
Sabaratnam. Only through
the Co-operative Movement
could the fishing industry be
developed. The Govt. was
doing its best to help them to
realise their objectives. He
was sorry to learn that after
the establishment of the Fish-
eries Corporation, fishermen
had begun to experience sever-
al difficulties. Such institu-
tions should be geared to the

needs and welfare of the fisher-
men. There was need for
greater unity among members
of societies. He pointed out
that in some societies only the
Executive Committee Members
were active while the members
were indifferent and apathetic.

Mr. A, Perumainar, Senior
ACCD said that most of the
fishery socicties had failed to
serve the fishing community
because they had been set up
for the wrong purposes. All
members should realise their
responsibilities and work
whole-heartedly instead of be-
ing indifferent. Apathy had
destroyed many a society. If
they articulated their needs,
the Govt. would endeavour to
help them. Qut of the profits,
a portion should go to the
society; this would help to
strengthen the socicty. This
in turn, pointed out Mr. Peru-
mainar, would prove beneficial
to the members.

He suggested that more
seminars be held, and that
youngsters be trained in mod-
ern methods of fishing. The
Union could cure fish and send
it to the South. THere were
several other ways in which
they could develop. If they
worked intelligently, they
could develop the community.
Mr. Perumainar also advised
them to send their youngsters
abroad for training in modern
scientific methods and techni-
ques. This would prove of
incalculable value in the long
run, he said.

Even if the Govt. denied
them financial assistance, the
Jafina Co-operative Provincial
Bank would help them, as it
had in.the past. This was the
agsurance given by Mr. R.
Rajaratnam, President NDCF
and Co-op. Provincial Bank,

Explaining the purpose of
holding such seminars, Mr.
Rajaratnam said that they were
meant to disseminate co-opera-
tive ideals and practices. After
recounting the history of the
formation of the Union, and
the trials and tribulations it
had to face then, Mr. Rajarat-
nam said that people who had-
never been ocut at sea even for
one day in their lives, had
grown fat at the expense of
the poor fishermen, He warned
that in future their state might
even be worse,
Corporation’s plan to get
down trawlers would hit their
stomachs. He advised them
not to fall into the trap laid'
by the Fisheries Corporation
to wean them away from their
societies and the Union. Mr.

(Continued on page 3!
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Continued from page 2)
Raj(araln'am z{;so deplored the
fact that the Fisheries Cor-
poration was spending so much
on overheads by running a
parallel organisation here when
it could very well have ap-
pointed the Union as its agent
for the sale of nets, fishing
gear and tackle,

He also appealed to them to
establish fishing societies in
every village and to strengthgn
the already established socie-
ties. They should not think
only of short-term profits.
They should have full eon-
fidence in their Union: if there
were any defects and short-
comings, they had the right to
rectify them, I1f they devel-
oped theirsocietiesand the Un-
ion, they need not fear any one.
He concluded by advising
them to do their marketing
through the societies and the
Union.

Speaking on the 2nd day. .

Mr. Vernon Abeysekera, G.A,
Jaffna, praised the hard wo_rk
done by the fishing community
in the district. They were
battling against tremendous
odds and he appreciated their
problems, said Mr. Abeyse-
kera. Their problems sprang
from a large number of
scarcities, The  problems
of fishermen differed from
those of, say, cultivators.
The main problem with culti-
vators was to teach them the
latest scientific methods and
techniques. The problems fac-
ing the fishing community
were of a different kind : there
was a shortage of fishing gear
and tackle, there weren’t suffi-
-cient ~mechanised craft and
out-board motors and there
weren’t enough inland roads
leading to- fishery harbours.
It was the shortage of nets
and fishing gear that led to
thefts. These shortages were
tied up with the economy of
‘the country. Nets and out-
board motors were in short
supply because the country
didn’t bave enough foreign
exchange to buy them with.
Some motors were got down
but they were not high-power-
ed enoungh. :

While expressing the hope
that the fishing community
would understand the difficul-
ties of the administration, Mr.
Abeysekera stated that they
could not allow things to drift
like this. A very large num-
ber of problems could be
solved only in Colombo. If
sufficient pressure was brought
to bear on the centre by the
periphery, these could te
solved. While the Govt. had
-done something (the quota of
outboard motors, the fishery
harbour soon to be constructed
at Myliddy were instance:),
there was a great deal more
the Govt. could do for the
fishing community. Mr. Abey-
sekera expressed regret that
there were not better results
to show within the last year.
This was pactly due to the
insufficiency of staff at the
Kachcheri. From next year,
this would be remedied, An-
other officer of CAS Grade
would be attached to the

N~ Kachcheri and fisheries would
4T one of his subjects.

This

would enable the pressure on
\Lhe centre to be constantly
kept up.

Theé, power of the people
-must logm large if there is to
“be real democracy stated Mr.
X, Nesiah. Emphasising that

Colombo should not rule us,
he said the time would come
soon when every village would
rule itself, The Co-operative
Movement had a vital role to
play in the development of
this grass-roots democracy.

There was, said Mr. Nesiah,
more to a profession than
merely amassing wealth thro-

ughit. It was a means of
leading a fuller life. A
research-worker in England

bhad stated that the reason
why workers’ children were
generally unsuccessful in higher
education was the ‘moral and
cultural poverty of their
homes’. Wealth alone was not
enough ; culture was essential.
Quoting Gandhi'sdictum ‘edu-
cation for life, through life
and throughout life’, Mr.
Nesiah said that the aims of
education were (1) the train-
ing of a individual for a parti-
cular job (2) training one to
become a good citizen of so-
ciety and (3) individual spiri-
tual and cultoral growth. A
profession was a means of
complete education.

Mr. Nesiah advised the
fishermen to see that the fish
markets were kept cleaner,
Conditions there should be
more hygienic. They should
avoid bargaining as it wasa
waste of time and energy. -

He stressed that every work-
er was capable of a degree of
higher education : only tyrants
would deny them this right.
There should be seminars on
general educational themes,
not only on co-operative mat-
ters. He concluded by appeal-
ing to the fishermen to im-
prove themselves and the com-
munity through their profes-
sion.

Dr- Nihal de Silva of the
Fisheries Dept, gave three re-
asons why the fishing industry
had not progressed much in

developing countries, The
first .was lack of suf-
ficient capital. This could

be overcome through the for-
mation of fishery co-operatives,
Another handicap was the
wrong sense of values that
prevailed in society. Thus the
fishing industry was locked
down upon as an inferior one.
It must be impressed on our
youth that fishing is in no way
inferiorto any other profession.
It was certainly more honour-
able than taking toa life of
crime. Fishermen were doing
a service of great national im-
portance: they were providing
a rich source of food for the
people. The notion that fish-
ing was a dangerous and risky
occupation was another reason
why the fishing industry had
not developed. With the com-
pulsory adoption of safety
measurés, as in advanced
countries, tiie risks could be
minimised.

Dr. Silva appealed to the
fishermen to pose their prob-
lems so that research-workers
could help to solve them, He
had been attached to the Re-
search Section of the Fisheries
Dept. for 12 years but very
few fishermen had asked for
his services. They were anxi-
ous to teach the fishermen the
latest scientific methods :nd
techniques so that they could
use that knowledge and keep
abreast of international stand-
ards in fishing. Through their
Union, they could subn it their
problems and research workers
would try to find the solutions
for them.

It was disappointing, said
Dr. Silva, to find that nearly
80% of the audience was weil
past middleage. Where were
the young men he asked. He
suggested the formation of
Fishermen’s Clubs, as had
been done in the South, Un-
less youths were roped in,
fishery harbours and ice-plants
would prove useless.

mr. K.S. Ponnuthurai, AC
CD Jaffna. West, emphasised
that Co-operation was a pan-
acea for all our socialand eco-
nomic ills. Nehru had said
that Co-operation was very
close to his heart because it
was a way of lifs. Unity and
hard work were essential if so-
cieties were to progress: mere
talk would not do. A Savings
Scheme was an absolute ‘must’
for all co-operative societies.
Agricultural producers’ soci-
ties had progressed because
they had a Savings Scheme.
That way they need not be too
dependent on the Govt. for
assistance. Mr, Ponnuthurai
stregsed that self-help was the
basis of Co-operation.

He suggested that seminars
be held monthly in every so-
ciety : this would help to dis-

seminate co-operative ideals

and practices.

Quoting a couplet from the
Thirukural, Mr, M, Mathi-
balasingham, ACCD Jaffna
East, stated that two things
were essential for human so-
ciety to develop. One was
human effort, the other know-
ledge. Seminars would be
useless they spurred them on
to greater effort, They should
not allow divisions and splits
to creep into their societies.
They should be united and
learn to stand on their own
feet.

Summing up his impressions
of the seminar; Mr. V.L.C.
Pietersz said that it had made
many things clear. It had
taught the officials that they
had a lot to learn from the
fishermen. It had also shown

that the fishermen have a de-

sire to learn but they hadn't
many opporiunities. Seminars
like this could be widely used
to attain the primary objectives
of organising the fishermen.
It had also revealed what could
be done by greater co-ordina-
tion. He had noted their needs
and would explore ways of
meeting them. The need for
organising the fishermen, as
distinct from the industry, was
never so widely felt.

The same old chorus against
the middleman was still being
sung. But today the middle-
man was not merely the trader
who gave loans: he had assum-
ed much more subtle forms,
Even organisations which
were only worried about pro-
fits and not about the welfare
of the fishermen, were middle-
men., Official policies which
disregarded the fishermen’s
welfare, smacked of the middle-
man's mentality. To protect
themselves, the fishermen
should organise themselves.
But conditions were such, that
spontaneous organisation was
not possible. But with ins-
truction, the fishermen could
be made aware of their needs
and organised to overcome
their difficulties. While effici-
ent guidance was certainly ne-
cessary, only if the society
came from the fishermen them-
selves would it succeed. stres-
sed Mr. Pietersz, It was a
happy augurv, he added, that
the NPFCSU ‘had organised

‘DON'T*!

¢ Den’ * was Punch’s advice
to those young men contem-
plating the plunge into matri-
mony. Ishould like to give
the identical advice to all those
hopeful young men and wo-
men who have applied to fol-
low courses in journalism at
the Junior Universities which
are to be set up by the grace
of Mr. Iriyagolle.

A newspaper reported the
other day that most of the
applicants were seeking to
follow Journalism Courses.
Perhaps the poor things are
dreaming of becoming Mal-
colm Muggeridges or Kingsley
Martins, assuming of course
that they have heard of these
names.

What could it be but sheer
romantic illusions that impel
these applicants?
they have been taken in by
mantras like *Facts are sacred;
comment is free,” They'll soon
find out that these magic in-
cantations are strictly for the
birds. To the press baron, no
fact is too sacred to be
ravished and freedom of com-

ment is rigidly circumscribed

by baronial interests, Perhaps
the will-o’-the-wisp vision of
a journalist as one at the heart
of things, one who knows the
news behind the news, attracts
them. I'm afraid this is a
pure myth, Apurt from a
handful of reporters who as-
siduously cultivate (and are in
turn cultivated) by Ministers
and other VIP’, the others
are as much in the dark about
what goes on in the corridors
of power, as the man in the
street (that mythical figure so
beloved of journalists). - The
trouble with cultivating these
big noises is that you become,
unconsciously or not, His
Master’s Voice. And so it is
good-bye to truth.

Both in Ceylon and else-
where, newspapers are big
business. Let no one make a
mistake about that. And no
self-respacting  businessman,
big or small, can afford to let
idealists — with their heads
stuffed full of such foolish
notions as disinterested pur-
suit of the truth—take the bit
between their testh, The
raison d’etre of business is
profit and the wouid-be jour-
nalist has, under the circums-
tances, to make up his mind
whether he will serve Mam-

the fishermen of the Province.
Praising ihe seminar as a
step in the right direction, he
said it was astonishing to see
fishermen who were “thought
unable to lecture and discuss,
do so well, This was an indi-
cation of future possibilities
and the ‘seminar disease’ was
well worth spreading,
Referring to the credit pro-
blem, Mr. Pietersz said that it
had been responsible for many
of the besetting sins of fishery
co-operatives.  The official
sector had used it as a bait to
form the wrong type of societ-
ies. The hook, line and sinker
had been swallowed by the
fishermen and this had festered
in the stomach of the societies.
Credit facilities had misled
fishermen into forgetting their
greater interests for temporary
benefits. The tradition of
misuse had led to the suspicion
that societies were organised
for loans, not for genuine pur-
poses. There was a great need
to rationalise credit but, con-
fessed Mr. Pietersz, they had
yet to find a way of doing this.

Perhaps

by Jay

mon or defiantly proclaim
*Non serviam’.

The life of the provincial
correspondent is, if anything,
worsethan that of the hack
in the city office. He has
to depend for his news on
the local panjandrums and
if he dare offend them, he had
better go into hiding. Even
when he sends news, the ‘pooj-
ari’ at the other end, if he
happens to be a particularly
temperamental sub-editor, may
well decide to spikeit. So it's
a kind of between-Scylla-and-
Charybdis existence,

From the brief encounter I
had with journalism, T pretty
soon came to ths conclusion
that a dog’s life is infinitely
preferable.

But I’'m sure that all this is
not going to deter our budding
journalists. Their planetary
influences will be so malefic or
they will have been so badly
bitten by the journalistic bug
that they’ll want to experience
all this for themselves at first-
hand. I have only one bit of
advice for them. Instead of
trying to tearn journalism from
balding academics whose only
connection with the profession
is that they read the daily
newspapers, it is far better for
them to take the plunge straight
away and join a newspaper. I
have yet to come across a per-
son who learnt to swim by
merely reading manuals of
instruction.

OASIS OR DESERT?

~The Eaglish-educated like
to think, following Sir Ivor
Jenmings, that Ceylon isa cul-
tural desert. That is true ag
far as that class is corcerned,
We like to think that we speak
and write better Fnglish than
our neighbours in  the sub-
continent. But can we boast
of a Tagore, a R K, Narayan,
a Mulk Raj Anand or 3
Kamala Markandaya, to name
just afew? The bitter truth
is that English has not become
part of our flesh and blood,
our bone and sinew,

But the position is different
as regards Tamil, That doyen
of Ceylon Tamil writers, Ka-
naga Senthinathan has com-
piled a guide to Ceylon Temil
publications in -recent times,
which makes this quite clear.
There are any number of col-
lections of short stories, poems
and novels, apart from strictly
religious works and text-books,
I cannot honestly say that 1
have read all these works or
that those I have read are db-
solutely first-class. But cer-
tainly they are promising and
lead one to hope that if Eclam
18 not yet quite a cultural
0asis, we shali soon make the
desert bloom.

e s ]
SEMINAR

A seminar of the Urumpirai
—Urelu Multipurpose Co-op-
erative Societies was held re-
cently at the Urumpirai M.P.
C.S. hall. Mr. V. Nalliah pre-
sided. Messrs. M. Ramana-
than, S. Linganathan, K, Ma-
halingam (Co operative Ing-
pectors), P. Selvaretnam and
M. GanapathyPillai (NDCF
representatives) pasticipated in
the discussions.

The wvalue of shares, the
need for share capital, the
qualifications an execcutive
committee member should
possess, the functions of the
executive committee, the am-
endment of by laws, a Savings
Scheme—these were among
the main topics discussed,
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fatroduction

Most business units start
with a small beginning, but
‘with efficient management may
gradually start growing. The
human tendency is always to
try to increase one’s business,
as there are certain better eco-
nomic results and great sav-

ings, which every large scale’

business yield. Atevery stage
of development, one must find
the right management. In this
paper, I have drawn upon my
personal experiences as an
officer in the Consumers Co-
operatives of Sweden, and also
from my experiences in my
capacity as a Lecturer and
Chief Advisor to the Consum-
ers Co-operatives in India and
as well as my studies cf the
movement in other countries,
mostly in Europe.

The Grocery Shop

In retail trade, like in any
other business, a large-scale
economy gives scope for bet-
ter results, but the retail trade
suffers from a natural limita-
tion of growth, in that the dis-
tances which its customers are
prepared to travel to reach
their shep, to an extent, de-
cides iis size. As grocery is
practically a daily trade, dis=
tance plays an important role

“in the customers’ selection
of the shop. Nommally ina
residential area, it may be pos-
sible for a shop to draw, 25
to 50 per cent of the custom-
ers, living less than 500 metres
from the shop, and a smaller
proportion of customers, liv-
ing, say about 500-1000 metres
from the shop. At the same

" time, we hgve to ee2  that the
turnover of the shop will bs
sufficient to keep it going. The
general experience in India,
point out that a shop should
at least have a monthly turn-
over of £1,000 to 1,500, in
order to be an economically
yiable unit. Even with a low
retail margin, minimum costs
of staff, personnel, accommo-
dation and miscellaneous ex-
penditure, shops with lesser
turnover than this, will not be
economical.

1t is therefore a matter of

necessity for co-operatives to

have shops with large turn-
-over.~—Fair prices, correct
measures and weightsand good
unadulterated articles are the
co-operatives armouty against
the private trader. Co-opera-
tives should prevent unneces-
sary rise in prices, due to local
scarcity. At the same time
they should aim at a profit
that provides sufficient cover
for reserves, investments and
also provide for future devel
opment, besides allowing a
small purchase dividend—the
only real incentive for mem-
bership. And they bave, in
contrast to their competitors
in the private trade, to bear
the exira costs of democratic
management,  efficient ac-
counts, governmental taxes,
and last but not the least, the
cost of member education. To
be able to stand competition
in these forms, there is only
one way open for the consum-
ers co-operatives, whether they
be in Asia-or Europe, that of
running bigger shops with
smaller percental costs than
the private traders, We there-
fore, find that in all countries,
where there are efficiently run
consumer co-operatives, these
co-operatives enjey a higher
average turnover than the pri-
vate trader. And there isa
marked trend to have bigger

Structur

e of Primary Consumers’ Co-operatives

shops, with larger turnover per
shop. If today, in India, a
shop with at least 4C0 member
households and a turnover of
£1,000 a month is the mini-
mum, in Sweden, with easier
transport and communication
facilities, it may be 1,00 0 mem-
bers, and a monthly turnover
of £14,00 for a full fledged
food hall, And the tendency
in Europe is rapidly to in-
.crease the shop-average, both
in membership and turnover.

Advantsges and Disadvantages
of Brapch Pattern

The benefits which a con-
sumer co-operative derive by
adopting branch pattern, are
very similar to those that flow
from every large-scale business
—1hat of better economic re-
sults to the society ard the
resultant benefits to its mem=
bers. They are mainly due (0

1. Largescale purchases and
the consequent reduction in
purchase prices, reduced costs
of transport, storing and hand-
ling charges. A central go-
down to be in charge of pre-
packing of goods—ensures bet-
ter packing and uniformity for
all branches.

2. A scciely with several
branckes can cffer - better ser
vice to its customers, by well-
developed layouts and fixtures,
and a smooth work organisa-
tion in the shops, which is
centrally planred and super-
vised.

3. A system of centralised
accounts and office work en-
sures accurate ard up to date

elected by the members, in the
local branch meetings. This
representative general meet-
ing, should inits turn, elect

the directors to the Board of -

Management.

One important argument
against branch pattern is, that
it does not give the same dir-
ect democracy to the members,
as the small independent pri-
maries, where the members
actively participate. The mem-
bers of the Advisory Branch
Cormr mittee may feel themselves
less powerful, compared to
their counterparts, on the pri-
mary boards, But a branch
society, with a limited number
of branches, and a constilu-
tion of the type drafted ebove,
will by its sheer better econo-
mic results, provide better
scope for member education,
than the small unecomomic
primaries, and thereby giving
to the individual members a
better understanding of the
conduct of business, and a
closer feeling of membership.
It is our experience in Europe.

Number of Shops |

It is our experience both in
Europe and India, that a pri-
mary society beginning with
one shop, may open branches,
but very seldom more than
4—6 branches. The same thing
applies to private firms also.

-The reasons for this limitation

are obvious, Running a busi-
ness of four to six branches
may be feasible, in a one-man
management, whether the man
be a private irader or a man-
ager of a co-operative society.

ing purchases—its bargaining .
power will be less, if it stands
alone. Therefore, all over Eur.
ope, the big bulk of co-opera-
tive purchases are made thr-
ough the National Wholesales,
one in each country, And even
in India, in 1965 the tendency
among the growing co-opera-
tives, has been to have Fede-
rations at state-level and one
over-all national federation,
for centralised purchases and
co-operative production.

Implementation of Branch
Pattern

Ia Europe, the branch pat-
tern was introduced, step by
step, by the normal growth of
certain primaries; but later
on experiencing theadvantages
of branch pattern, ‘the small
societies voluntarily amalga-
mated into large branch sccie-
ties. The National co-opera-
{ive organisations found it ne-
cessary to divide the whole
country into regions, each re-
gion viable for a branch so-
ciety. :

It also took up the task of
educating and persuading the
small societies to further amal-
gamations, The policy in sev-
eral European countries, has
been to provide one society
each for the bigger towns, by
amalgamating the primaries.
While this development took
quite some years, the national
wholesale, in the meantime
took the decision not to recog-
nise any new primaries in these
towns, as its members.

In India, the Government

HEBRMAN LAMNMN

Chief Consultant, Central Institute of Management for

Consumers’ Business

figures for the management,
besides reducing costs of book-
keeping, control and other ad-
ministrative duties,”

4, Larger the business, more
are the opportunities for the
quick rotation of the workirg
capital, within a certain period,
which means lower capital ex-
penses.

5. And last butnot the least,
branch societies can afford to
have on their staff, highly-
skilled and specialised officers.
Wider opportunities for pro-
motion of staff, which will na-
turally attract better staff, in
lower grades also. The society
is also able to give sufficient
staff training etc.

These ate the broad princi-
ples accepted, both in theory
and practice, by consumers co-
operatives, The monetary be-
nefits that' acerue from some
of tkese prirciples are easily
gauged, but not so in others.
But the results are obvious.

The disadvantages of branch
pattern are mostly the difficul-
ties which beset the organisa-
tion and management of any
growing business. In a larger
society it is essential to have
skilled officers— as mentioned
in point 5. A larger organi-
sation demands betier supervi-
sion at every point, wilh more
and more power being dele-
gated from the Board to the
General Manager, apd he in
turn delegating it to his de-
partmental officers.

A large branch society also
necessitates lecal branch meet-
ings for the members and also
the election of local advisory
branch committees. The gen-
eral meeting for the sociely
must be a representative body,

~ viable unit.

It is obviously at this stage,
that the need to change the
pattern of management, arises.
If there are more number of
branches, then there will have
to be a special officer to ins-
pect and supervise the branch-
es, another 1o manage the pur-
chases, transport and storages
of goods, a third to run’ the

office and control accounts,.
- and very soon, a fourth to look

after personnel management
and staff training, member
education, publicity and other
public relations, It is here
that a one-man managemeant is
face to face with a limitation,
and has to change overtoa
management of four to five
officers, including the general
manager. When the society
has reached this stage, it may
as well develop into a full-
fledged branch society, with
specialised officers.

But that is not the only pro-
blem. A full-fledged branch
society, with eight to ten shops
and with divided management,
is often found to be too small
to afford this developed man-
apgement, Ten years ago, when
investigating the structure of
societies, it was argued in the
British co-operatives, that no
society, if it is to be efficient
and economically sound,
should have less than 15 gro-
cery branches, to be a fully
Similar conclu-
sions have been arrived at in
other Europeancountries also.
Even in India, today we find
that a branch society, with less
than 15 branches; is unable to
utilise to the maximum the ad-«
vantages of branch pattern.

A society with 15 branches
may still be weak, when it
comes to the question of mak-

sponsored scheme’ of consum-
ers co-operatives (1962-63) was
built mainly upon the princi-
ple of a federal pattern, with
independent primary societies,
affiliated to the local whole-
sales, one for each town. Since
then, government policy has
been changed in 1964-65, to
the full acceptance of branch
pattern. It may be possible
for the government in India to
influence the sccieties, to some
extent. But the primary socie-
ties that are already built on
the federal paitern, may resist
the implementation of the now
accepted branch pattern. Easy
amalgamations may sometimes
be possible. But it is essential
that the federal wholesales, by
intensifying their services to
the primaries, must offer them
a sound ground and practical
arguments for these amalza-
mations. Evenin a federal
pattern, steps may be taken to
centralise all purchases thr-
ough the wholesales, to pool
the financial resources of the
primaries day to day with the
wholesales, and allow:the lat-
ter to organise salescampaigns
on behalf of the primaries, by
central advertising and cen-
trally printed posters etc. Even
staff training and member edu-
cation should be left to the
central wholesales. Thus, the
wholesales should serve the
primaries, asto convince its
members that there is real
ground for amalgamation and
converting the primaries into
branches,

Integration

Integralion—horizontal as
well as vertical—are often
strongly advocated in busi-
ness. The grocery branches—
discussed above, are typical

examples of horizontal - inte-
gration and its necessity.

Another- way of effecting
horizontal integration is to
take up other types of retail
shops in the same area, but
here we should mostly restrict
ourselves. It has been the ex~
perience of consumer ¢o-op-
eratives in many countries,
that they were successful so
long as they traded inessential
goods and catered to the daily
necessities of their customers,
but had to run into grief when
they started trading in other
consumer goods, without sin-
cere planning. The grocery
shop, dry food and toilets,.
have been the fundamentak
commodities of consumer co-
operatives. Other daily food
articles like dairy products.
bread, vegetables, fruit, meat -
and fish have been comple-
mentary articles, sold in the
beginning in separate shops,
but later on combined in big
food halls. But articles like
cloth, footwear, drugs, crock-
ery and furniture have often

* become economically danger-

ous to societies which intro~
duced them. It may look na-

tural and even justifiable from:

the members® stand-point, to

afford them facilities to buy all
their requirements of consumer
goods, from their own co-op--
erative shop, but sound busi-

ness has to be built on cold
facts. Just as the co-opera--
tives have shown their ability

to serve their members by sell-
ing chezply, only when the so=

cieties have large grocery

shops, numbering 15 or more,.
similar rules will have to be

applied, while supplying the:
members® wants of other con=
sumer goods. It is mostly not:
advisable to introduce these

other articles in the grocery of:
‘the food shops.

Besides, for a society with,.
say 15 or more grocery shops.
there may be business only for
one, or at the most two shops
of footwear, drugs, crockery
or furniture or a combination
of them., Therefore, in many
European countries; the ten-
dency is to centralise these:
trades—even the retailing, for
the entire country. handled by
special combines, led by the
National Consumer Whole-
sales,

In India, the experience so
far, has be:n that grocery
shops and cloth shops, with a
restricted assortment of arti-
cles of quick rotation, have
been successful, Only institu-
tional socigties, attached tor
big factories or governmental
offices with a membership run--
ning to several thousands,
have been successful in hand-
ling this type of trading im
other goods.

Vertical integration is also:
important in business. This
can be effected by the branch
gociety, not only making up
central purchases, from the
real source of supply, but also
geiting up small processing
units, such as small mills, ba-
keries, dairies, as well asits
own departments for grading,
cleaning and prepacking of
foods. National whoksales
should make bulk purchases
and large scale production.
Some of the processing activi-

ties may also be ceantralised to ¢
secure efficiency in economy. e,

1t is sometimes argued that
in the co-operaiiveg pauern,.,f"
production and processing of
agricultural articles, shouid be
mainly undertaken by agricul-
(Continued on pagé 6)
Y
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Tourism and the

Tourism is playing an ever
more prominent role in the
world economy, in the social
sphere of international human
. relations, and even in the na-
tional economies of some coun-
tries. This makes it an ap-
propriate object of attention
for the co-operative move-
meant. :

It is gratifying, therefore, to
report a most encouraging

response to the circular letter .

sent by .C.A. to member or-
ganisations asking for infor-
mation on co-operative travel
facilities and accommodation.

From the replies it is clear
that in a number of countries
(Australia, Austria, Belgium,
Czechoslovakia,  Denmark,
Finland, France, United King-
dom, Holland, Iceland, lialy,
Japan, Norway, Poland, Swe-
den, Switzerland and the Unit-
ed States) there are well-esta-
blished and in some cases
flourishing co-operative travel
and tourist services. These
include package tours, group
tours, individual and business
travel by train, boat, plane or
coach, car hire, seat reserva-
tions, baggage and personal
accident insurance, and assist-
ance with passports and visas,
Every interest and taste is
catered for. Practically all the
co-operative agencies work in
close co-operation with the
railways of their countries, the
International Air Transport
Association (IATA) and other
international transport orga-
nisations, Most are affliliated
to the International Federa-
tion of Workers® Travel Asso-
ciations.

The replies also revealed
that co-operative travel agen-
cies are morz and do more
than can be expected from or-
dinary travel bureaux. They
devote a great deal of time
apd energy to enabling the
masses of ordinary working
people to travel and enjoy
their holidays, and to present
the work 2nd achievements of
their co-operative movement
to co-operators and other visi-
tors from abroad,

Holidays for Everybody

The days ars gone when the
glorious sunshine of the French
and Italian Riviera and the
other holiday resorts and spas
were the preserves of royalty
and the very rich, Not many
decades 2go, factory hands,
miners or iransport, shop and
office workers could not afford
holidays abroad or even at
home. Manyin Britain even
found Blackpool, Brighton
and Bournemouth beyond
their means. Workers in other
countries were .similarly situ-
ated. Paid holidays were un-
known, and those who earned
a little more or did enjoy some
paid leave spent their vacations
at home, or with friends or
relatives on farms,

Todzay millions of workers
spend their holidays at the sea-
side or other holiday resorts
in their own countries, and an
ever growing number go ab-
road. But because of the great
expense involved in travelling
and hotel accommodation, a
vacation away from home is

-_ still an unattainable luxury for
many workers, especially those

with families.

Hence it is encouraging that
cosoperators in a number of

" rcouriies are devoting a good

deal of attention to this pro-
biem. :

A

The Danish People’s Holi-
day Association (Dansk Folks-
Ferie) was established in 1938
when a law concerning holi-
days was passed by the Danish
Parliament. The trade unions
and Workers” Educational As-
sociation took the initiative,
but later the co-operatives be-
gan to give their support.
Health insurance societies and
cultural organisations joined
in, as did the employers’ asso-
ciation.

There is no membership of
Folksferie. Its object is to
assist the common people in
finding good holiday accom-
modation and resorts ; also to
help visitors from abread to
spend an enjoyable holiday in
Denmark. Every Danish citi-
zen is entitled to holiday ac-
commodation jf there is room,

' The building of holiday cen-

tres is subsidised by the Min-

istry of Social Affairs, munici-
palities, private firms and or-
ganisations.  Bungalows for
four, five or six persons may
be rented by the week, and
when there are more applicants
than available accommoda-
tion, the allocation is decided
by drawing lots. The D .A.F.
takes foreign bookings in its
modern bungalows before the
15th June and after the 15th
of August each year. Between
these two dates all bungalows
are reserved for Danish citi-
zens and are allotted to fami-
lies with children at a price
lower than the normal charge.

The Swiss Holiday Fund,

REKA, was set up jointly by

employer organisations, trade
unions and co-opératives to

ges and camps, country inns,
rural lodgings and youth hos-
tels. :

Family Holiday Homes

Family Holiday homes are
usually hotels with restaurant
and child-care facilities and
recreational equipment. Prices
are low, but guests clean their
own rooms and help a bit in
the kitchen. Family Holiday
villages are clusters of indivi-
dual cottages. Some are oper-
ated on the same basis as the
holiday ““omies ; in others lots
are assigaed in advance for
sums covering costs minus
municipal or Departmental
subsidies. On these lots fami-
lies are permitted to build pri-
vate cottages with a choice of
a few standard types of con-
struction. In return for this
privilege the families agree to
help conmstruct a community
hall with recreational rooms,
bath facilities and a kitchen.
Also the association has the
right to acquire the cottages
under certain conditions, and
to rent out cottages to other
families when they are not oc-
cupied by the owners.

Family camp sites offer much
more than the usuval sanitary
facilities and snack bar ; there
are baby-sitters and creches,
restaurants and sports equip-
ment, Reservations are made
for a specific period of at least
twelve days and families agree
to exchange facilities.

There are now close to 300
youth hostels with over 80,000
members, two-thirds of them
students, and 45 more are in-
cluded in the Fifith Plan,

A major problem that con-

eral additional Fa mily i—Io]iday
centres,

“The Holiday Fellowship”
in Britain, founded over 50
years ago, isa non-profit so-
ciety owned and controlled by
its members whose object is to
encourage and provide for the
healthy enjoyment of leisure
and love of the open air; to
further the interests of educa-
tion, culture and physical re-
creation; to promote social
and international friendships
and organise holidaymaking
and other leisure activities.

Getting Acquainted

An important task under-
taken by many co-operative
travel s gencies is to arrange
special tours for co-operators
from abroad to co-operative
establishments in their own
country.

Theco-operative travel agen-
cies in Finland, apart from
offering tourists the pleasure
of a thousand lakes, wvast for-
ests and the excitement of log-
ging and timber floating, spe-
cialises in organised edueation-
al trips for co-operators and
others to inspect some of the
magnificent achievements of
the Finnish co-operative move-
ment, its educational centres,
its large agricultural and forest
producers, industrial plants,
dairies, slaughterhouses, wood
processing factories, sawmills,
etc.

The Ttalian co-operative
movement arranges studytours
abroad designed to acquaint
co-operators with the methods
and experience of co-operators
in Switzerland, Scandinavia,

by E. S, SACHS

provide its 240,000 members
a way of systematically saving
for holidays. Members can
buy travel stamps and travel
vouchers at discounts of 5 to
20 per cent in co-operative
shops and large Post Offices ;
these are accepted by all trans-
port carriers, by most hotels
and many holiday homes. In
19¢5 stamps to the value of
15 million Swiss francs were
sold, effecting a saving to mem-
bers ofabout 74 million francs.

In France, the co-operative
movement has taken together
the efforts of government and
a large number of specialised
organisations into what is ra-
pidly becoming a true co-op-
erative holiday and travel sec-
tor. Some years ago the Fe-
deration Nationale des Co-op-

‘operatives de Consommation

founded the National Leisure
Committee (Comite National
des Loisirs) for the purpose of
uniting under one umbrella
various co-operative organisa-
tions and other federations as-
sociated with the official move-
ment known as Social Tour-
ism. This is a programme for
making recreational and holi-
day facilities available to the
broad masses of people who
could otherwise not afford a
vacation away from the cilies,

At the apex of Social Tour-
ism is the governmental Com-
mission for Tourism which ad-
ministers various government
subsidies and makes proposals
in this sector for purposes of
the national Plan.The . ommis-
sion helps finance facilities for
winter sports, sea-side amuse-
ment quays, heated swimming
pools, etc, ' It also encourages
an expanding programme of
Family Holiday homes, villa-

fronted the National Leisure
Committee in its efforts to
promote development of social
and cultural leisure activities
were related to finance. Al-
though the Commission for
Tourism makesavailable loans
and subsidies covering up to
60 or 70 per cent of the funds
required, the balance has to
be met through self-finance.
All too often, inability to raise
this balance has meant forfei-
ture of the opportunity to
make use of siate finance.

It was this financing pro-
blem that prompted the recent
creation by the National Lei-

-sure Committee of the Co-op-

erative Union for Leisure
Equipment (UCEL). The pri-
mary purpose of UCEL is to
make investmient projects in
holiday facilities attractive to
financial organisations. This
it hopes 1o accomplish in three
ways: Oneis the setting up
of & mutual guarantee fund
with participation by interested
finanecial organisations includ-
ing co-operative central banks,
credit and insurance societies.
Another is toensure maximum
utilisation of equipment fin-
anced by such investments by
arranging for joint use of faci-
lities and exchange of equip-
ment between the various or-
ganisations involved, And the
third is to make available to
all groups interested in Social
Tourism technical advice and
research designed to increase

the efficiency of their opera- /

tions, The UCEL has already
presented to the Commission
for Tourism plansfora Family
Holiday village providing 450
beds, and a Family Holiday
camp of 150 beds; and consi-
deration is being given to sev-

Poland, Czechoslovakia, the
USA, the Soviet Ugion, Ger-
many and other countries,

The Foreign Tourist Office
of Gromada, which is affiliated
to the Central Agricultural
Union of “Peasant Self-Aid”
Co-operatives in Poland, orga-
nises tours to places of histori-
cal and cultural interest and
caters for all kinds of recrea-
tional needs—anglers, hunters,
horseriders, yachtsmen, moun-
taineers- and skiers, It also
specialises in organising group
tours for foreign tourists who
wish to become acquainted
with the achievements of the
Polish co-operative movement.

Ct'}—oﬂeralive Travel is
Big Business

The Americal Travel Asso-
ciation (ATA), which isa mem-
ber of the Co-operative Leagus
of the USA, has included in
its 1966 European tour parti-

cipation in the ICA Congress-

to be held in Vienna in Sept-
ember,

ZURK (Zen U-Rev-Kanko),
the travel agency of the Fede-
ration of the Transportation
and Agricultural Co-operative
Uniops of Japan, emphasises
promotion  of “[ndustrial
Tourism™ intended to improve
the life, culture and health of
the Japanese people, to culti-
vate friendship among the dif-
ferent strata of the population
and to increase productivity.

Some of the co-operative
tourist and travelagencies have
come into being comparatively
recently and still have many
hurdles to overcome. Others
however are already playing a
leading role*within their coun-
try.

Co-operative Movement

~ REKREA, the co-operative
travel agency of Czechoslova-
kia, owns 4¢0 hotels and also
car camps and log-cabin camps
located in the mountains and
beside rivers and lakes, The
travel agencies of the co-op-
erative movement in Finland
operate a large number of the
best hotels in the country,
numerous licensed and unli-
censed restauranisand holiday
places in the country ranging
from the small cottages to en-
tire villages, GROMADA, the
Polish co-operative tourist or-
ganisation, has a first class
hotel in Warsaw, numerous
camping places and other ac-
commodation,

In Sweden, RESO, the tra-
vel organisation of the Swe-
dish co-operative and trade
union movement, is the largest
hotel and travel organisation
in the country, It operates 40
travel bureaux and over 20 in-
formation offices and embra-
ces more than 80 large nen-
profit organisations as share-
holders, RESO hotels are
found all over Sweden, in
cities as well as holiday resorts.
Under RESO Village Holiday
scheme, vacations can be spent
in farmhouses in Southern
Sweden, fishermen's cottages
by the Baltic or lumbermen’s
cabins in the North, KESO
also operates an international
holiday resort with an hotel,
restaurant and villas on the
Italian coast 125 miles north
of Rome,

Popularis Tours, established
and supported by the Co-0p=

erative and trade union move- -

ments of Switzerland, is on=
of the most important travei
bureaux of a very tourist=
minded country. The business
administration for “Airtour
Suisse”, an organisation of
some 40 Swiss travel agencies,
has been vested in Popularis.
It has its own holiday village
on the Ligurian coast,

In Great Britain, the Co-op-
erative Travel Service has 34

Y

branch offices and a large net-

work of agents throughout the

couniry. Asa member of the
Creative Travel Agents Con-
ference, it has played a major
role in conjunction with sever-

al other travel companies ip -

producing, progiamming and
marketing ‘The Package 1 our’,
thereby bringing holiday travel
within the reach of the ordi-
nary man.“Galleon Holidays™,
the trade mark of the Work-
ers’ Travel Association, has
offices in London, Manchester,
Glasgow, Birmingham and
Bristol and a chain of guest
houses, hotels and holiday cen-
tres in England and Scotland.

Tourism and the Developing
Countries

Regrettably, the replies from
member organisations to the
ICA circular letter show that
co-operatives in Asia (except
Japan), Africa and Latin Ame-
rica lack the organisation, capi-
tal and facilities to show visi-
tors the beauty of their coun-
tries, their cultural heritage and
their folk art. Of the member
organisations, the following
stated that they have no travel
or tourist agencies: Cyprus,
Egypt, Greece, India, Ireland,
Malaysia, Nigeria, Pakistan,
Persia, Roumania, USS.R,
Some of these are served by
national tourist organisations
which receive state support,
and most have privately-owned
travel agencies,

( Continued on page 6)
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Tourism ‘and Co-op. Movement

(Continued from page 5)
In 1964, twelve countries
produced 82 per cent of total
world tourist e «penditure and
received 65 per cent of all
tourist receipts. Tourist arriv-
als also show a marked dispar-
ity between the developed and
the developing regions; this
is clear from the following
figures for 1964 supplied by
the International Union of
Official Travel Organisations
(IUOTO):
Asia and Australasia 2,000,000
(24 countries)
Africa 1,600,000
{13 countries)
Latin America and

Caribbean 4,000,000
(16 countries)
* Europe 77,000,000
(27 countries)’ _
_Middle East 2,100,000
(8 countries)
North America 19,000,000

(2 countries)

ToraL 105,700,000

In 1964, 29 countries in Eur-
ope and North America had
96 million arrivals; 61 coun-
tries in the rest of the world
had only 9 million.

Inability to exploit the full
contribution which tourism is
surely capable of making to
development of emerging coun~
tries is unfortunate in more
than one respect. It deprives

" these nations of one of the po-
tentially most effective means
of earning their own way in the
world. Equally serious, per-
haps, it-means a missed oppor-
tunity of making it easier for

—pecple from Europe and Ame-
rica to become betteracquaint-
ed with the people of these
countries and with the pro-
blems they are facing. And in
terms of sheer pleasure and
recreation there can be no
doubt that Africa, Asia and
Latin America have a great
deal to offer the tourist by way
of novelty, sunshine, open
spaces, scenic beauty and an-
cient monuments and cuitures
of much historicai interest—
to say nothing of respite from
the din, dirt and bustle of the
gity.

All of which raises the chal-

_lenging issue as to what co-op-
erators might do in the way of
financial, administrative and
advisory support to the devel-
opment of tourism in less ad-
vanced economies, not asa
charity, but on sound business
principles.

Is it too Utopian to envi-
sage, for example, investment
by a Western co-operative
movement in co-operative hos-
tels or camp grounds in an
African country ? Or help via
the ICA in recruiting co-op-
erative experis from an indus-
trialised country to advise on
the setting up of a co opera-
tive tourist agency in Pakistan?

Prospects for Co-operative
Tourism

An estimate made by the In-
ternational Union of Official
Travel Organisations (IUOTO)
shows that the annpual world
expenditure on domestic and
international tourism in 1964
was about $53,000 million or
5 per cent of total expendi-
tures. The share of domestic
tourism was estimated at $40,-
000 million. During the 1950
~—1963 period, receipts from
international tourism increased
by 331 per cent ($2,1C0 million
in 1950 and 59,052 million in
1963). Foreign tourist arrivals
during the period increased by
259 per cent (from 25,281,400

arrivals in 1950 to 90,863,900
in 1963).

These are impressive figures,
but they are only a beginning.
Tourism is already big busi-
ness and it is on the threshold
of a breathtaking expansion,

At the same time co-opera-
tors all over the world are con-
sidering structural changes de-
signed to enable them to take
advantage of “growth’’ sectors
of the economy. -

The response to ICA enqui-
ries on co-operative tourist
facilities has convinced us that
this offers one of the most ex-
citing possibilities for co-op-
erative expansion. There is
no foreseeable limit to the pros-
pects opened up by the inter-
national character and con-
tacts of the world co-operative
movement,

The movement has already
demonstrated that it can play
a major role in helpingto ease
many of the ordeals connected
with travel—worry over visas,
passports, transport, reserva-
tions, itineraries, and the like.
There is far more to be done
in the campaign to bring
healthful and enjoyable holi-
days within reach of the ordi-
nary co-operator.

Well Placed

Also it is clear that no other
kind of organisation is-as well
placed as the co-operative
movement for bringing togeth-
er peoples of various nationa-
lities and making it possible
for them to get acquainted
with each other. Co-operators
the world over have more in
common, and less that divides
them, than political parties.
People of different or even
similar religions or political
persuasions often do not want
to mix because of conflicts
that divide them, but a co-op-
erator from Manchester, Brus-
sels, New York, Paris, Rome,
Warsaw, Lagos or Tokyo will
readily mix with a co-operator
from any other part of the
world. .

Indeed, what could be more
appropriate than tourism for
giving expression to the basic
principles and traditions of the
co-operative 'movement—hu-

"man understanding, brother-

hood and self-help ? Why not
encourage Finns and Poles,
Russians and  Americans,
Arabs and Israelis, Africans
and Swedes to meet in Hyde
Park, in Rome or Paris, on the
Riviera or on the lakes and in
the forests of MNorthern Eur-
ope?

The world has some won-
derful rivers. Perhaps a group
of co-operators from Russia,
Germany and France might
organise a river tour alongthe
Mississippi, or coO operators
from North and South Ame-
rica might cruise down the
Volga—or the Ganges, Nile,
Zambezi, Rhine or Danube.

Instead of a ‘‘Hilton” in
every important city, the world
co-operative movement might
have its “Robert Owen” or
“Rochdale”, It could be 2
posh hotel, or a bungalow, or
even a camping ground. But
it would bear an international
co-operative insignia, and it
would be co-operatively owned
and operated. It might start
as a symbol, but it could end
as a thriving co-operative en-
terprise. :

International Community -

The international communi-
ty has fully realised the econo-

mic and social importance of
tourism and travel, and the

EDUCATION
ESSENTIAL

If the Co-operative Move-
ment was to be cleansed and
purified of its defects and ir-
regularities, educating the
members was essential.

Sosaid Mr.T. Kandaswamy,
ACCD Jaffna South, rnaugur-
ating the seminar of the Pallai
—Vannankerni multi-purpose
Co-operative societies, held at
the Pachchilapalli M.P.C.S.
Union premises.

Continuing, Mr. Kandaswa-
my said that most of the short-
comings of the Co of Movt.
could be attributed to mem-
bers’ignorance of co-operative
principles. The best way to
educate co-operators was by
holding seminars on various
aspects of co-operation. This
should be done at regular in-
tervals in different parts of the
area. - Seminars were the best
way of educating members.

Mr, S. Sinnathurai, Presi-
dent of the Vannankerni—
Thambakamam M.P-C S. pre-
sided.

Mr. M. Ganapathipillai,
N.D.C.F. representative ex-
plained the by-laws of * multi-
purpose co-operative societies.
Messrs. P. Selvaretnam, Ad-
ministrative Secretary NDCF,
V.S. Ramanathan HQI, P.Sub-
ramaniam Range Co-op. Ins-
pector and V. Rasasunderam,

Secretary of the Pachchilapalli -

MPCS Union participated in
the discussions.

Mr. Senathirajah proposed
a vote of thanks.

RS
Fou;:dation Stone Laid

The D.R.O. Thampalaka-
mam, Mr.S. Sivathasan and
Mr. M.K, Sellarajah, Presi-
dent MPCS Union,- laid the
foundation stones for the new
building of the Valarmathy
M.P.C.S. This was preceded
by a religious ceremony.

The new building which is
to come up at the 13th mile-
post, Thampalakamam, will
cost Rs. 15,000/- ]

International Co-operative Al-
liance has now taken positive
steps to make known the tour-
ist, travel and accommodaiion
facities offered by the co-ope-
ative movement. The world
co-operative movement might
therefore give thought to how
1t should utilise its existing in-
ternational contacts and orga-
nisation to promote tourism at
home and abroad.

This might even lead, even-
tually,to the creation of an ICA

-auxiliary body concerned with

tourism along the lines of ex-
isting committees on banking,
insurance, agriculture, techni-
cal assistance, housing etc. Or
why not an international tour-
ism co-operative designed to
co-ordinate the activities of
existing co-operative travel
agencies, to ensure the widest
possible exchange of informa-
tion and experience and to sti-
mulate expansion in this field ?

Whatever else the world co-
operative movement may de-
cide to do with respect to trav-
el and tourism, itis hoped that
1CA member organisations and
their press will give the widest
publicity to the ICA register,
shortly to be published, on
travel, tourist and accommeo-
dation facilities offered by co-
operative travel agencies. This
is at least a beginning.

—1C A Journal

-tural co-operatives.

Structure of

Primary Consumers’

Co-operatives

( Continued from page 4)

But it is
wrong to create such an ideo-
logical barrier, Production-and

processing should be under--
_taken by the one, which does

it most economically. Just
two examples : that of sugar
factories being mostly built in
the supplying areas and run
by agricultural co-operatives,
and bakeries, mostly situated
in consumer areas and run by
consumer co-operatives. In
most of these processing
trades, the pattern varies from
area to area, and from country
to country. Consumer co-0p-
eratives and farmers’ co-op-
eratives have no doubt com-
mon goals, in that they both
aim at stabilising the market
and reducing the middlemen,
but so far as processing acti=
vities are concerned, theycom-
pete with each other, as both
realise the benefits of vertical
integration, and want to reap
its fruits. :

Summing Up

Horizontal integration thr-
ough branch pattern and ver-
tical integration through bulk
purchases and production, are
essential for co-operatives, to
secure efficiency in business
and thereby serve their mem-
bers in the best possible man-
ner.

The structure to be adopted
in primary consumer co-op-
eratives raises many contiro-
versial issues; in order to
shorten this introduction, I
have here in my paper given
my personal views, and invite
seminar discussions on the
same. '

(A Paper read at the Regional
Seminar held at Nuwata Eiiva).

JFA ELECTS OFFICE.
BEARERS

The Annual General Meet-
ing of the Jaffna Football As-
sociation was held on 4-12-66
at the Central College Hall
with Mr. E. Sabalingam, the
President, in the chair. Re-
presentatives of clubs and as-
sociate members were present.

After the confirmation of
the minutes of the last Annual
General Meetingand the adop-
tion of the Annual Report of
Activities and the audited
Statement of Accounts, the
following office-bearers were
elected for the ensuing year.
President :—Mr. E. Sabaling-

am (re-elected)

Vice-Presidents i—Rev, Fr, T,
A.J. Mathuranayagam
Rev. Fr. Bennett Cons-
tantine
Mr, P, Selyaratnam
Mr. P.A. Thambinayagam
Mr, N. Devabalasunderam
President, Public Services
Sports Association

Hony Secretary:—Mr. N. Ma-

hendrarajah

Hony Asst. Secretary :—Mr 8.

K. Sebestiampillai

Hony Treasurer :—Mr. M.

Julius

In addition to the above

office-bearers Messrs. LA. Rat-

nasingham, A. Sebastiampillai

and eleven representatives of

affiliated clubs were elected to

the Committee of Manage-

ment. Mr. Hudson Selvarajah
was elected Hony. Auditor.

Mr. A. Anthony proposed
a vote of thanks.

Tributes paid to
Co-op Officer

Glowing tributes were paid
to Mr. K.S. Ponnuthurai, AC
CD Jaffna.West at the Annual
Training Class of the Thol-~
puram-Moolai Co-operative
Credit Societies’ Union, held
on 3-12-66 at the Pannakam
Meihandan High School Hall.

Mr. M. Ganapathypillai,
President of the Union, said
that it was very difficult to find
officers of the calibre of Mr.
Ponnuthurai, He bad rendered
invaluable service by helping
to develop the Co-operative
Movement in that area. Such
officers were an asset.

Mr. K.S. Ponnuthurai AC
€D, appealed to co-operators
to clean up their institutions
and eradicate the defects and
irregularities which were ham-
pering the development of the
movement. Members should
consider their institutions sac-
red. They should be men of
character, upright and honest,

'Mr. Ponnuthurai- stressed
that co-operation was a pana-
cea for all our social and eco-
nomic ills. We were living in
a world of problems: we should
know what is happening ar-
ound us and be prepared to
mest the challenge of the times.

He appealed to the members
to take a keener interest in
cultivation. Loans amounting
to Rs. 1,600,000/~ bhad been
distributed this year to societ-
ies in the Jaffna West division,
for cultivation purposes. There
was a bright future for culti-
vatiop and members should
strive to improve their methods
of cultivation. The Co-op
Movement was the only source
from which members could
obtain loan facilities.

Responsible members should
come forward to serve on the
committees. Autocracy had
no place in the co-operative
Movement. Everyone should
be treated equally. Badly-man=
aged societies should be either
mended or ended.

Mr. Ponnuthurai also cm-

-phasised the need for co-op-

erative education. Seminars -
and study classes were a means
of disseminating co-operative
ideals and practices. Through
these methods co-operators
could be educated to their res-
ponsibilities.

Messrs. P. Selvaratnam, E.
R.P. Benjamin and A. Veera-
singham also spoke.

T TR RS
40th Annual General
Meeting

The 40th Annual General
Meeting of the Tholpuram-
Moolai Co-operative Thrift
and Mutual Benefit Insurance
Society was held recently with
Mr. E. Thambiah, I.P. in the
chair.

The following were elected
office-bearers: :

Mr. E. Thambiah, J.P.

: President

Mr. C. Paramalingam :

Vice-President

Mr. C. Karthikeyar

Secretary

Mr. S.K, Tharmalingam
Asst, Secretary

Mr. P, Arumugam , e
Treasurer

Messrs. A. Thaiyalpahar
1P, V. Aiyadurai J.P.-S.
Kandaswamy J.P., S. Sitham-
parapillai, E. Sanmuganatha
E. Vaitilingam, V. Saravana-

muttu, S, Arumugam, A. Vclu&“‘j

pillai, A. Veerasingham ap
S. Viswanathan were elected
to the Execative Commj tee.
Messrs. T. Mailvagana@ and
S. Ramalingam were appajnted
Hony. Auditors. '
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A Dynamic Approeach to Member Education :

( Continued from our last issue)

A carefully selected and train-
ed co-operative education in-
structor seems to be a logical
candidate for this post. He
would work closely with the
district leadership on the one
hand and with the village level
workers on the other.

(7) Communication between
study circles and the various
tiers of organization is vital.
This communication flows in
both directions from the group
to the organization and from
the organization to the group.
This is carried on by whatever
means are on band, but these
channels need to be clearly
defined and accepted by the
leadership. Basic are the sup-
plies of discussion materials
fedin from various sources
such as co-operative unions,
the agricultural extension and
the block information office,

Written communications of
the groups appear in the form
of minutes or reports of meet-

. ings which go to the local so-

ciety and the block and dis-
trict offices. From there these
communications are directed
to the organizations concerned
and to those who are in a posi-
tion to supply the particular
information needed.

Procedare Followed in Typical
Study Circle Meetings

Study circles within the so-
ciety meet at a time and place
suitable to the members. As a
rule, the main topic to be dis-
cussed has been previously
selected and materjals have
been delivered in advance to

e e e o i i i e

Carl R. Hutchinsomn,

are ready for action. A quali-
fied person records the pro-
ceedings of the meeting.

(4) An action committee re-
presenting the managing com-
mittee and each of the groups
may be needed, to plan the
proposed action in greater de-
tail. Proposals for action are
referred back to the groups,
then submitted to the co-op-
erative society or other body,
depending on the nature of the
proposal.

(5) The date of the next
meeting is announced and pro-
posals for the program outf
lined. After the first few meet-
ings the dates are usually esta-
blished in a formal way, fort-
nightly or once a month ora
given date or day.

(6) The program concludes
with a short business meeting
attended by the resource lead-
er, the managing committee
members and other leaders to
evaluate this meeting and make
any special plans needed for
the next meeting.

(7) Reports of the meeting
are sent to the proper officials.

Proposed Study Circle
Technique Based on
Experience at Raipur

Our experience in Raipur
District suggests an effective
approach to organizing study
circles. The steps used are:—

(1) The day before the orga-
nization meeting the block
development officer had led the
progressive farmers of selected
villages on a three day tour to
see what villagers cdn do to
help themselves. The block

-~ —
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the study circle leaders. The
leader should be a member of
the society and should be able
to read. The materials should
be appropriate to the interest
and needs of the members,
written in their local language
and at their comprehension
level, and should be conducive
to action,

(1) The circles first meet to-
gether to listen to a brief pre-
paratory talk by the resource
leader, perhaps a village level
worker, co-operative extension
officer, co-operative education
instructor, agricultural exten-
sion officer, or block develop-
ment officer. This talk is dir-
ected to the topic of the even-
ing and is designed to awaken
interest, supply some basic in-
formation and focus attention
on the leading questions for
discussion., It should raise
pertinent questions : not give
pat answers,

(2) The circles assemble in
their respective groups to re-
view the materials and discuss
the problem at hand. At this
meeting the group secretary
takes notes of the topics dis-
cussed, conclusions arrived
at and any new problems which
may arise in the groups.

(3) The groups reassemble.
The group leader or Secretary
of each group reports the find-
ings of his unit. This is fol-
lowed by general discussion
on the problems, decisions and

_ questions brought out in the

small group meetings. The as-

- sembly chairman calls on the

22Qups to express opinion as
to whac aciion needs to be
take; as a result 'of the dis-

cussior or what further infor=

mation is needed before they

P

development officer sent word
to the villages an hour before
the meeting asking the manag-
ing committee and other vil-
Jage leaders to assemble at the
village centre,

(2) The secretary of the dis-
trict co-operative union, the
block development officer or
the co-operative education
officer opened the meeting by
explaining the what, why and
how of study circles (this took
about ten minutes).

(3) The block development
officer discussed with the group
the desirability of having study
circles in the village so more
members can air their problems
and express their views to
their village, blockand district
leaders (this took about ten
minutes).

(4) The organizer got ap-
proval of the gathering to form
study circles.

(5) The organizer asked
those to stand who would vol-
unteer to serye as group lead-
ers. Those who had been on
the tour were first to stand.
(The block development offi-
cer attached great significance
to this tour, which was com-
pleted just before the villagers
were invited to form study
circles).

(6) While they were stand-
ing, the leader coached ' these
volunteer group leaders on
their duties and gave them
simple instructions for select-
ing and working with their
groups (this lasted about fif-
teen minutes).

(7) The organizer helped
the assembly and group lead-
ers to select a place and dates
for future meetings, They all
agreedfo meet at the same

Co-operative Study Circles

time and place.

(8) The assembly agreed on
several local problems that
needed attention. Arrange-
ments were made with the co-
operative education instructor
to prepare or secure and deliv-
er suitable discussion materials
on these problems a few days
before the next meeting.

(9) The meeting adjourned.

(10) Our experience in both
Ludhiana and Rajpur Districts
indicates advantages in orga-
nizing sev al study circles
at the same’ time. Villagers
respond favourably to a larger
development of groups and
outside leadership can utilize
its time more productively.

Getting the Whole Village
Involved

In the course of his work
with study circles the Deputy
Director of Agriculture for Raj-
pur District made a notable
discovery. In his own words:
*We used to select a few pro-
gressive farmers in the village
and get them to use improved
farm practices so that their
neighbours would see the bene-
fits and take up the new prac-
tice. But, too often, these
farmers who were pushed out
in front were laughed at by
their neighbours for trying
something new. And when the
new practices proved success-
ful the neighbour resented be-
mg shown up.

‘Now we have adopted the
slower educational process
through group discussions to
get a substantial majority of
the villagers to agree to use
improved agricultural practices
together. The whole village
gets involved together so no
one is ridiculed. Here is where
the techaique of study circles
comes in handy. Small groups
of cultivators of the village co-
operative are formed where
free and frank discussions are
carried on. Everyone opens up.
They learn and find out new
things together, More mem-
bers come in and form more
groups. Together they decide
to undertake improved agri-
cultural practices without risk
of embarrassment. They feel
strengthened. They meet in
their study circles and discuss
until most of them are con-
vinced.

“These groups make public
opinion in the village. They
even dare to oppose their con-
servative village leaders and
succeed in helping themselves.
Before introducing new prac-
tices to the villagers, we now
prepare the way through study
circles, and get the whole vil-
lage involved”,

Co-operatives supply Indian
farmers with the basic essen-
tials for increasing food pro-
duction : credit, fertilizers, im-
proved seeds, insecticides and
marketing facilities. But culti-
vators are  often tradition
bound and hesitate to make
use of these services. In India,
increasing the production of
food isacritical national need.
People’s education for action
through study circles proyides
a dypamic technique for help-
ing farmers to understand and
make better use of their co-
operatives. Through these same
groups, farmers are motivated
to make better use of agricul-
tural know how offered by gov-
ernment extension agencies,

Study circles can be a potent
means of makingco operatives
a people’s programme, noi only
in India but in other deyelop-
ing countries of the world,

Y

EARN AN EASY
RS. 150/- PER MONTH

JOIN YOUR LOCAL WEAVING CENTRE

Handloom Sarees, Verties, Shawls, Table Cloth, Bed
Spreads, Chairbacks, Handkerchiefs, Pillow Cases,
Towels, Door and Window Curtains.

Available in lovely designs and enchanting colours at

daffna Co-operative Textile
docieties Union,

10, CLOCK TOWER ROAD, JAFFNA,

Jaffna Supply Station Vahuppu Workers

Co-operative Labour Society Lid,
No, 10, 1st CROSS STREET, —  JAFFNA.

First Co-operative Labeur Society
to be
Registered in Jaffna.

CONTRACT UNDERTAKEN :
l. Handling and Transport in Jaffna Govt. Supply Station.
2. Stevedoring in Cargo ships.
3, {/Bottling of Arrack in Excise Warehouse,
4 ansport of Food Stuffs between Supply Stations.

THE THENMARADCHY
M. P.C, 55, UNION LTD,

'Phone : 896. Kandy Road,
Chavakachcheri,

Visit our Hardware Section for your
requirements of Building Materials.

We deal in ;

ZAITOON BRAND ROOFING TILES,

ELEPHANT BRAND ASBESTOS SHEETS

HOUSEHOLD ARTICLES, TEXTILES, ]%ﬂ
E

& CAR TYRES, LOTUS BICYCLE TYRES, ETC.

Town Smithy Co-op. Society Ltd.

(Reep, No. J/1316)

48, MANIPAY ROAD, — JAFFNA.

BUILDERS, CONTRACTORS, MANUFACTURERS AND
REPAIRERSOF ALL KINDS OF IRON & BRASS WORKS;
SPRAY PAINTING, WELDING AND TURNING
WILL BE UNDERTAKEN.

Metal and Mechanical Work execuled at

competitive rates x

We are Contractors to the Government.

THE JAFFNA
CO-OP. PROVINCIAL BANK LTD.|

PAID UP SHARE CAPITAL Rs. 191,495-00
STATUTORY RESERVES s 234,935-66
OTHER RESERVES »s 308,373-32

FIXED DEPOSITS
Interest on Fixed Deposits for 3, 6 & 12 months is paid-
at the rate of 1%, 2%, and 3% respectively. On Deposits:
for 5 years and over and on Deposits for 10 years and -
over the rates are 317; and 47 respectively.

SAVINGS DEPOSITS
Interest at the rate of 23% is allowed on Savings Deposits.
Arrangements can be made to withdraw monies from this
account daily. .

PAWN BROKING

Pawn Broking is done at all our Branches. The Rate of
interest charged is 9%. Repayment by instalments is
allowed.

Branches : :
Jaffna—Paranthan—Chunnakam—Point Pedro—
Chavakachcheri—Chankanai—Kayts—
Vali East (Averangal). 1
Head Office :

59, MAIN STREET, JAFFNA.
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SEMINAR ON
CO-0OP, INDUSTRIES

Industrial Co-operative So-
cieties and Unions should
merge with the Co-operative
Department so that there will
be better supervision of these
units by the Assistant Com-
missioners of Co-operative
Development in the district.

This was stated by Dr. W.
Dahanayake, Minister of
Home Affairs, at the seminar
on Co-operative Industries
held at the Co: operative Feder-
ation Hall at Kollupitiya,
recently.

The Minister said that while
appreciating the large volume
of work involved in the audit
and supervision of some 1,039
Primary Industrial Co-oper-
ative Societies and 33 Unions,
he would urge them to make
the maximum effort in creat-
ing a tradition for efficiency at
audit and the detection of
frauds in these industrial ven-
tures.

The seminar was organised
by vir. D. A. W. Gunawar-
dana, Assistant Commissioner
of Coperative Development
{Small Industries) and was at-
tended by 60 co-operative offi-
cers solely engaged in the audit
and supervision of co-oper-
ative industrial societies all
over the island.

The main subject of discus-
sion was the evaluation of the
results of the development of
small industries in the co-
" operative sector. Mr. P. E.
Weeraman, Commissioner of
Co-operative  Development,
and Mr. P. H. P. de Silva,
Director of Rural Develop-
ment and Small Industries,
addressed the seminar on the
various aspects pertaining to
small industries.

Prof. A. D. Bhora (Exten=
sion Services) and Mr. Divitia
(Economic Research), both of
the 1LO and at present attach-
ed to the Small Industries
Services Institute of Ceylon,
too, spoke.

Pre-registration  extension
services, accounting procedure
and audit of Small Industries

~Co-operative Societies, and the

field experiences of officers
were some of the allied sub-
jects discussed.

WRITERS® CO-OP.

A publishing company run
by writers in Kerala has be-
gcome one of the biggest
publishing and bookselling
organisations in India. The
Sahitya Pravarthaka (literary
workers) Co-operative Society
is a unique example of co-
operation among writers.

It was founded in 1945 by
12 writers with the object of
(1) eliminating the difficulties
experienced by writers in pub-
lishing their works (2) guaran-
teeing fair royalties (3) con-
ducting effective sales promo-
tion and (4) stabilising the
writing profession.

Today this writers’ co-oper-
ative, popularly known as
SPCS, is one of ten big co-
operatives in India, It started
with a subscribed share capital
of Rs. 120. Today 391 writers
are members of this society
and the subscribed share capi-
tal is Rs. 542, 975.

In 1950 the society  publish-
ed its first book—a collection
of stories by Thakazhi Siva-
sankara Pillai, author of the

O From: C.K, RAJENDRA

well-known Malayalam book
“Chemmeen”, which has been
translated into over a dozen
foreign languages under the
sponsorship of UNESCO.

So far, the societv has pub-
lished 1,800 books and has
paid royalties to writers am-
ounting to Rs. 1,050,000. The
total number of copies printed
is over 2,600,000 and the costs
involved are about Rs. 5,000,
000.

INDIAN CO-OP. REFORMS

The Government of India
has accepted in full the recoms-
mendations of the Committee
on Co-operation headed by
Shri Ram Nivas Mirdha for
streamlining the co-operative

movement. Itsterms of refer=

ence were i—

1) To lay down standards
and criteria by which the gen-
uineness of co-operative so-
cieties of various types may
be judged and to suggest mea-
sures for weeding out non-
genuine societies and prevent-
ing their registration.

2) To review the existing
co-operative laws, rules and
practices with a view to locat-
ing the loopholes which en-
abled vested interests to en-
trench themselves in co-op-
erative institutions and re-
commend measures—legislat-
ive as well as administrative—
for the elimination and pre-
vention of such vested interests,

3) To examine the factors
iphibiting  self-reliance and
self-regulation in the co-oper-
ative movement and to suggest
appropriate remedies.

One of the major recom-
mendations has already been
implemented and the others
are being implemented in
stages. The Government has
already initiated action to en-
sure that the co-operative
structure consists of viable
units.

The co-operative movement,
the committee states, offers an
organisation most suitable to
protect the small man from
exploitation by the powerful
and the rich. Itis an instru-
ment for promoting social
justice. This should be clearly
recoguised in State policy and
reflected in co-operative legis-
lation.

Some of its recommenda-
tions are as follows :(—

The problem of dormancy
of a large number of agricul-
tural credit service societies is
very disturbing and quick
action is needed to eliminate
societies which have no chance
of survival. A programme of
revitalisation based on a survey
of the potential for growth
should be carried out quickly.

Admission to agricultural
marketing societies should be
restricted only to agriculturists.
Traders in agriculiural com-
modities should be ineligible
for admission. Similarly, tra-
ders in consumer commodi-
ties should not be admitted to
consumer societies.

Conscious efforts should be
made by committee members
to associate general members
in the management of affairs
of a society. Formation of
sub-committees to which gen-
eral members can be co-opted
will be a helpful step in this
direction. A sense of partici-
pation among the general
members should be fostered.

The

——  Surveyed

PUNCHING-BAGS

[t would not be proper to
comment on the recent inci-
dent at Valvettiturai where
army and police personnel are
alleged to have been involved,
ag it is under investigation.
But such allegations of army
and police excesses have be-
come all too frequent. Almost
every month, one hears of such
incidents., Surely, there can be
no smoke without fire?. The
targets of this ‘khaki brutality
are usually defen._jess fisher-
fo'k. It is time that the pract-
ice of using ordinary folk as
punching-bags was stopped
once and for all.

RELATIVITY

T was never strong in my
mathematics but the stratagems
of our taxi-drivers have not
fooled even me. 1 was under
the impression that the dist-
ance from one fixed point to
another would always remain
the same. But our taxi-drivers
seem to be out-Finsteining
Einstein. Distance seems to
contract and expand (and, cor-
respondingly so do the rates)
according to the whims and
fancies of each taxi-driver.
Can’t the Police do something
about taxi-drivers’ theory and
practice of relativity?

The Jaffna Railway Station
is another place which the
Police should closely watch.
The taxi-drivers congregated
there always trot out the ex-
cuse that their cabs have al-
ready been booked whenever
a short-distance passenger ap-
proaches them. The unfortu-

Audit should embrace a
scrutiny as to how far the acti-
vities of a society conform to
co-operative principles and to
what extent the benefits of a
society have accrued to the
weaker or smaller members.
In order that audit may be
more objective and may pro-
vide a faithful indicator of the
trends in the co-operative
movement, it should be en-
trusted to an agency under the
Government but independent
of the Registrar,

Federal co-operative bodies
should increasingly take more
responsibilities for supervision
of the activities of their pri-
mary constituents.

Adoption of the crop loan
system by agricultural credit
societies over the entire coun-
try is essential for meeting the
credit needs of cultivators. An
overall assessment of credit
requirement, short, medium
and long-term should be made.

As a logical culmination of
a process that has been going
on for years, steps may be ini-
tiated for setting up a National
Co-operative  Bank which
would form the apex of the
co-operative financial structure
in the country. All finance
to be provided by the Central
Government as well as by the
Reserve Bank of India may
flow to the co-operative move-
ment through this national
institution. This will be a
step in the direction of pro-
moting self-reliance within the
co-operafive movement.

For the movement to de-
velop on sound and healthy
lines, utmost emphasis should
be laid on the programme of
Co-operative Education. Itis
essential that societies should
contribute to the Co-operative
Education Fund out of their
net profits.

Local Scene

by RAJ =

nate passenger has either to
trudge home 51l the way, carry-
ing his bag and baggage or
fork out the exorbitant sum of
money which the taxi-men de-
mand to carry a short-distance
passenger. The situation is
particularly bad on nights
when the Yal Devi thunders in
far behind schedule. Of course
there are a couple of police-
men on beat duty but their pre-
sence so far has been more
ornamental than functional.

TOO BUSY ?

 Apparently, the dispensers
at the Jafina Hospital are too
busy to label the drugs they
issue to patients or to give any
instructions on when they
should be taken, or how many.
Anyone who has the guts to
ask is brusquely told not to
bother them. How different
the treatment one receives at
the hands of private druggists!

A friend of mine told me
that once when he queued up
to get his prescription dis-
pensed he was asked to hold
his hand out and the tablets
were thrust into them. (Usu-~
ally tablets are wrapped up in
discarded sheets of paper filled
with administrators’ scrawls).
My friend protested and was
toid to takeit or leave it. He
went straight to the MS ins-
tead, Only his intervention
enabled my friend to get the
tablets duly wrapped up.

I know of another case
where the patient was not
given some of the drugs, gota
relapse as a result and had to
be re-admitted to hospital not
even a week after he had been
discharged. The Specialist
who attended on him wanted
the matter reported to the MS,
but the patient’s relatives not
wishing to get involved in
further trouble, backed out.

I could go on multiplying
instances but there’s no need.
It’s not only some of the dis-
pensers, some of the nurses,
attendants and minor staff are
not much better. Patientscry
out for bed-pans in vain ; some
are not given any food for two
or three days and no one seems
to bother, All these people are
ever ready to strike over grie-

_vances, fancied or real. But

they don’t seem to bother
about their duties. If and
when the ‘dictatorship of the
proletariat’ comes, these shirk-
ers will learn the lesson of their
lives ; for their sake, at least,
I hope it comes.

WIDER ROADS

Jaffna’s roads which were
meant for the buggy-cart, are
being widened toaccommodate
the double-decker. This should
have been donme very much
earlier, but better late than
never, I suppose.

CARD SYSTEM

The Jaffna Public Library is
ushering in the new year with
a new system of issuing books.
The card system will replace
the present one under which
every borrower has to write
down his name, the title of the
book etc. So things are going
to be made much easier for
users of the Lending Library.
As the proverb has i, ‘@35
Appsre af Ipa@b.”

LYING LOW

Now that ‘Kunissa’ has start-
ed patrolling the seas, net-
thieves are lying low, I'm told.

SEMINAR

The best way of imparting
co-operative knowledge to
members is through séminars,
said Mr.
ACCD laffna South, declaring
open a Co-operative Seminar
at * Thunukkai, on 17-12-66
at the Mallavi Government
Tamil Vidyasalai hall. Ten
societies were represented at
the seminar.

Mr. Kandaswamy fucther
said that in the interest of co-
operators it was necessary that
they be well versed in co-
operative principles, Other-
wise the Movement would not
flourish., Seminars should be
held more frequently all over
the D.R.O’s. area.

Mr. M. Rajaratnam D.R O.
Thunukkai speaking next said
that everyone should contri-
bute his share to the develop-
ment of this area. The econo-
mic conditions of the peasants
could only be raised throuzh
the Co-operative Movement.
The development of the area
depended on the progress of
the Movement, He appealed
to the co-operators present to
evince keen interest in the
activities of their societies and
to see that the societies in the
arca did not languish for lack
of funds and patronage.

Mr. M. ‘Ganapathipillai,
Rtd. HQI and representative
of the NDCF gave the neces-
sary guidance and advice to
conduct the seminar.

Messrs. P, Selvaretnam, Ad-
ministrative Secretary NDCF,
K. Sandrasegaram, P. Maha-
deva (Co-op. Range Inspec-
tprs), A. James and K. Siva-
lingam (Co-op. Inspectors)
also participated in the Semi-
nar,

Police sources state that now
there are almost no reports of
thefts of ‘sirakuvalai’ nets.
But the fun will start when the
motor Jaunch breaks down ; as
we all know, the mice are at
play when the cat’s away.

BRANCH OPENED

The well-known architect’s
firm, Thurairajah Associates,
has opened a branch in Jaffna.
Mr. V.S, Thurairajah has a
reputation for imaginative de-
sign. Let us hope our new
rich make use of his talents to
build beautiful homes for
themselves.

PEOPLE’S SHOP
BESIEGED
There are long queues nowa-

T. Kandaswamy °

b}

days outside the Marketing -

Department’s People’s Shop,
whenever consignments of cori=
ander,
chillies arrive. These are sold
out in no time. I think i’ll
be a good idea if the Market-
ing Dept. opens more such
People’s Shops in Jaffna.

SEMINARS

tamarind and dried .

Throughout last month and B

this month, the Jaffna Penin-
sula has been inundated by a
spate of co-operative seminars
It was good to see 50 many Co-
operators attending and taking
part in the lively discussions.
But there’s one point worlt
commenting on (a point which
a speaker made at a recent se-
minatr). Most of those who at-
tend these seminars are well on
the wrong side of fifty. Where
are the young ones, the speak-
er asked. There should be &
concerted drive to rope in—as
many youths as possible into

.

the Co-op. Movement. {
o s R
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