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withdrawn from the #nnd,

The balance at
was Re. 3 million—Rs.
million being withdrawn,

Foreign: Aid t.‘oamerpan Fund

Operations
o l-_.‘,hthﬂ-#!’ﬂ L months-of the cusrent - financial year
A§. 265 million way credited 1o 1 V. ,
il il e ted 1o the Cevlon Gowernment

art Fiind and R, 240 million was

In .eomparison Re, 25

IREANe fro 5 million

| was r,r_‘.f]r[l.:_’. m thes iiesponding periog of vhges \IL:-I)J:
inanvial year and B, 744 million was Withd rawn® T Tom it.

the Fund at the end of Atigust 1971
9 million being credited and Rs.2

ply at R.s.;?.,lm ﬂlq{ at the -
B

an increase: of

. 149.7

money supply. The contrac-
tionary atirinbutable to
this)sector was Rs. 33.1 mil-
lion; which may be compared
with @ contraction of Rs. 56,2
million in June. The opera-
tigns of the government sec-
tor ‘also exerted a contrac-
tmnary eﬁat of Rs. 9.7 'wil=
lion, in ‘onirast 0. an
Wm Rs: 83,7 million
ity the previous month. The

affect: of ll_iue icontractionary

substantially
by ano el of (Rs. 11.6
million: inybank credit: to the

anm-mvemmam seotor ~and.
sn'mcmofan. 19.1  miil-

FICCi:‘ mta trade tmaty with

kM s pess,

The Fed.em:an of Indian

mber of Commerce and

i has urged the Go-
vammeat to continue its effort
to negoﬁate with the European
Common Ketacomprehen,
sive treaty for tariff concessions
and of quota rest

rictior pnexntemf‘
rii ﬁh items q

llﬂqmi Wmaul of
Britain’s entry into the Euro»
pean Economic Commumty
FICCI President, Mr. 5. S.
endorse-

Ea said this
ment had to he viewed against
the background of “‘emerging

Wu lntelhgenu.
Invus(nlml Prospects

for Small Industrialists 5
Ghbl,] News: 7
-Ejfecls of pupulatlon

m in Eylun & 9
 Africa t
okt

: ughtﬁmst oli

Mr. Kanoria- described as
‘anachronistic’ the tendency
of couniries to createtariff
il the context of the gehera~
lised system of preferences.

* With- Britain joining ‘the |

Common Market, the E. E. C,
would become a pgwerful ggpr
nomic bloc capa
the trading opportunities of
developing countries, he said.

Mr. Kanoria noted Brituin's
unilateral imposition of a 15
per cént tariff on cotton textile
tmports from Commonwealth
countries from January 1 next
_and said its entry into'the E.E.C
without providing for hdequate
safeguards for the tmade of
developing  countries: " would

legilimale interests.

#Since the common exter-
nal tariff ‘of the E. C. M,
would become applicable to
Britain by stages, it is hoped
that the UK. would be per-
suaded to maintain the status
quo at least in respect of its
trade relations with the Com-
wonwealth partners. until the
rocess of harmonisation of
f iffs of the enlarged conunun=
ity begodies completely. opar
gative,” hesaidi— UNIL

of affecting ,

mean a further setback to their

CHANGE IN MONEY SUPPL‘l AND UNDERLYING FACTORS. . JULY, 1871

Rs. Millicn
Composition
{@)  Change in demand depesits held by the puble. L i
{b)  Change in eurrency held by .the public —13.7%
Net Change in Money Supply —17.3*
Analysis : ety
1. ' External banking assets {net) 1191
2. Private Sector ... —33.1
() Commercialbank credit to cqvopel'anvc instittions : —£0.2
(b) Commemal bank cradn tqoxher private quiﬂr Lonstituemﬁ ‘o Ad
FTimeandsavings its.0f go-Operative institutiens - s %23 = *
(d) Tlms ami savmgs depqa)fs ot‘ olﬁer nnvare sector constituents  — 1.5
‘ (e} “Other Habilities and accounts (net) of commercial banks 1246
i34 | Semi-Gavernment Sector| Ol Trobdda
(@) Commereid] bank cradit to governn.ent corporanom +130
(5) Time and savings deposits of goyernment corporatmn.s — L4
4. Governmenl Sector HEE — 87
Commercial banks’ holdmgs of Treasury bills, government
and nt guaranteed sécurities and governmem
and government impart bills . —14.2
{5) Cashitenis p o government account ... +34:5
{¢) Central Ban k’s ings of Treasury bills and go\«.mment
' and t guaraniced securities ... 372
| ?ﬂ' Central Bank’s advances —35.6
e) Ceniral Bank’s other liabilities and accounts (nct) +11.4
{f) Government deposits with banking system and cabh ba- X
lances with the Treasury and Kd.uhChCl’lEh —33.3%
5. - Adjustments for items in transit z — 5.1
—17.3

Net Change

Note —51 ns indicate eﬁ“ecl on Money Supply

*Provisional,

Petroleum Corp. plans new projects

The Ceylon Petroleum Coy-
poration will shortly invite world
wide tenders for the consfruc-
tion of a plastic container
manufacturing plant and a plant
for the reconditioning oi steel
drums.

Both projects have been
approved- by {Government, ac-
cording to a spokesman of
the Corpom:lon

Exchange Saving

When these plunts commence
operations the anticipated fo-
reign exchange saving)is es-
timated at Rs.. 1.5 million.
| These two plants are scheduled

CEYLON'S

to sfart functioning by the
lattér hall of 1972,

At present the Corporation
is marketing lubricating oil
for which purpose tin plates
are imported.

Pttt T

Watch - out for the Spe-
cial «Supplement on Indus
trial Development Sponsor-
ed By by the President of
THE SMALL
INDUSTRIALISTS
ASBOCIATION OF
CEYLON.

—

FORTNIGHTLY FINANCIAL

CFYLON TFA FITCRES
LESS AT LONDON

The average monthly price
fetched by Ceylon tea at the
London Auctions has heen
less in the first half of this year
compared with the sama pericd
last vear.

The following table of figures
released by the Tea Commis-
sioner’s Depariment show the
downward trend.

(New Pence/Kilo}
1

970 1971
January 47.73 4694
February 4091 45.68
March 48.39 45.6!
April 4949 46,22
May 52.77 30.36
June 51.18 4809

REVIEW
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COLOMBO

CLOSING PRICES

"TEA (RY Cls Perlb.)

Approximate range of prices (including teas sold Ex-Estates

B.O.Ps

igh Grown : Rs. 1.67 3.20

i 1at 3.30 1 at 3.45
1at 3.90

Mediom-Grown ¢ Rs. 1.65 1.c0

all Leaf Low-
gl'l}l"ll 5 Rs.200 =— 225
Leafy Low-Grownt Rs.2.10 — 240

Tea For Price

F.B.O.Ps
Tipw-ﬂcss: E\?_ 2‘;;39. — 2.65 )
RUBBER
PRICES FOR THE WEEK ENDED 30.10.71
(Rs. cts.—per Ib.

.-.anlaiiws | Avg. to date 1971 1970

“Re.1.50 — 1.60

2at 3.10 1 at 3.15

RSS Ne. 1 743/4 8034 911/2
RSS No. 2 621/4 721/4 863/4
RSS No 3 59 3/4 70 1/4 8432
(Rs. per candy
COPRA Opaning Price Clos. Price
Esta'e copra No | 200.75 197.00
COCONUT OIL (Rs per ton .
Qttober 1,340/; 1,300/-
November . 1,340/- 1,300/- .
DESSICATED COCONUT _ (per 1b)
~© Openingprice  Closing Price
October 54 ol
November .51 49

. PRICES OF THE WEEX ENDING 10.10.71

Commodity

Cardemoms -
Cardanom Seeds
Cloves

Cloves Stems

Mace .. -
Nutmeg (Shelled)
Nutmeg (Unshelled)
Pepper (Black)
Papcin(White)
Popiin (Brown) - ..
Cinnamom H/1
Cinnzmom H/2
Cinnamom Quilings No 1

Cocoa

Coffes

Kapok (Clean) i
Kapok (Unclean) ..
Croton Seeds

Esserntial Olls
Cinnamom Leaf Oil
Cinnamom Bark 0]
Citronelia Oil Estate Quality
Citronella Ol Ordinary

SUBSIDIARY CROPS—WEEELY PRICE LIST

T!‘I! .lllld;ﬂm_tcﬂ
in Colombo

Ceveals

Paddy L
Other varisties
A¢PeRi r Boiled

quotatinmq are the Wholesale
and is maintained ag o guide to
effort has been made to be a8 accarate uy

1-11-T¢

B.O.P Fs

Rs. 160 — 305

14328
Rs. 1.62 — 1.854

RS, 1.€0 =175
=

— l.ew

Rs. 1.45

F.B.O.P.Fs

Rs. 200 — 7.00
at 8.00 Iat 41,00
1 at12.00

Avz to Sma

Period

TEA REPORT

Aaction No. 40 held on 1Ist
November, 1971,

The total quantity oflered
was 7,503,533 Ibs., comprising
4,115,710 1bs. Leal Gradex,
861,757 1bs. Diists, 27,201 1bs,
Reprints, 104,437 lbs. Sundry
Lots and 2,417,629 lhs. kX
Estate. Quality was irregular
with most Weslern teas plain
and weathery, Good demand
was shown but at lower rates.

High-Grown T&i: These
opened much easier, the hlag]ler
priced BOP sdroppiug by 20/240
cents a Ib, except wiers AIF
Mail orders on a few coloury
teas kept these at last rates.
More interest developed by
the end of the Sale and the
decline was not so matked.
In the lower price range, the

‘lighter Liquoring sorts declined

by 5/15 cents a tb. The bngi;r
ter BOPE's were mainly negs"
Iected except a few puichased
on specilic orders, while the"

poorly manufactured teas were

absorped at around the Rs.
L65—i./0 Jevel. Leaf Grades

ere generally unchanged on
I‘&t_mtés. f

Medium-Grown Teas:
af the ‘Better made B ;
maintatned last prices but the
browner stalkier soris slipped
a few cenis further. A suon-
ger demand.at the end of the
sale pushed the coloury Me-
diums up by about §/iv.cents
a Ib. Well made OP’s and
Pekoes were firm to a few
cents dearer.

L)

Low-Grown  Teas:  The
strong interest shown so far
tor Lnese teas cased Subsian-
tally at this Sale and most
grades showed losses m value;

FBOP% and
Small Leaf Flowery Fannings
were generally firm on last ©
rates, The showy teas, How-

Tippy Teas:

£ver, Wwere easier. A spmiaI
Tippy Invoice from the Uva
district fetched a new record
price of Rs. 41/~ at this Sale.

Grades: Western Fan-
nings eased by about 5 cents
a Ib. Other liquoring ©Off -
Grades were firm to"a few
cents idearers  Low «Grown
BP's. declined ~by about 10
cents while the corresponding
Fannings were firm to sligthtly
dearer.

Dusts: W@t_&m B;é_rls were
5/10 cents easier while other
liquoring Dusts were firm

Low Growns were about 5
_&ents easier,

RUBBER REFGRT -

Week ending 30ih
October 1971

_Tt'gding‘in World Rubber
Ma once again reached
a low ebb, with the only in-
terest being in covering acti-
vities by the Malayan Rubber
Fund Board towards the close
of the week. The SINGA-
PORE MARKET opened quiet
and shightly easier but cover-
ing interest in physicals and
some forward demand at the
lower levels pushed valugs up
shightly for Noyember.' 1 The
LUNDON MARKE]: retained
its ‘soft undertone during the
week the only redeeming fac-
lor was support ai source by

“fouith dab' of

- Well made OP s generaly main

I ! ‘8" 5/ the MuR.EB. fgr  [RSS.L.
oimall Leat BUFg about 515 e e gy il

cenis a bl BUPL's 10,20 cents : ring
a lb,, BOFFs 5 cents a lb, fterminal were fairly well ab-
sorbed - by: profit-taking and
tained last week’s rates while latterly scme interest . deve-

Pekoes were about firm,

loped 0 $pot rubber for con-

“

Buayers Quiations Export
(Per I5) DUTY |, :
1350 — 1475 40%,
875 —9%0 on true
5500 —35.00 F.O.B.
550 — 6200 value
1330 — Week ending 31st October, 1971 With more competition; the
500 -— 598 strong - demand for ‘Carda-
20T — Cardamoms: 8,696 1bs. of -moms continued, No. 1 qua-
500 — 5.50 Cardamoms were offered, a lity being quoted at Rs, 13/50
- X " deerease of 2,796 1bs. compared  to Rs. 14/75 per 1b., an in-
460 — 2.8 to the previous week’s total. crease of 2./50 Ib th
1700 — 18,00 FEEYous Weets tola s sl
305 o 40%0n " Goutry Rice No. 1. 75.00— 8000 - .
2.95 —2.90 truef.o.b. —Cotuntry Rice No. 2 70.00— 7100
225 —2.50 value - —Samba Rice 95.00— 93.00
Per Cwt. Export Duty  __Xora Rice & 100.00— 10 €0
Unguoted 40%.0n " _Maize .. Per Cwe  32.00—32.50
375.00—400.00 truefo.b
145.00 value Palses
45.00 Per Cwi
100.00 —125.00 —Red Gram(Toor Dhal) 40.00 45.00
Per25 . op./bl, ~Bleck Gram (Undu) 61.00
17.50 per 25 ozs —Bengal Gram 46.00
Peroz 21.00 peroz, —Green Gram o A3,50
Perlb, 7.50 per Ib. 10%on ~—Bombay Cowpea.. A0CO
Per 1b 7.30 truefob, MEti . o Bxrdrisel ' il
whili6 —Finger Millet (Kurrakian) 11.00— 11.50
POYA ——sSn;guH:; g < . U%qsgaé;d (per ton)
—30Yi it 0 owl
ENDING 31.10.71 Spices Condiment Perdb. - oA
B g Mt T oo
e trade  Every .y Long | 340.00— 350,00
possibile, —Dired Round Unquoted: -
—Off Grade S :
(Per Bag 154/188 Ihs) e Goraka s 11 lngggamutien g
(Sfé iu_-r?:lam : ~Vinilla .. ¢ Per b, o
00— |, 1 L e o 1000 12808
g SO N S 2016 67.00) 70.00
—Cawshe, Per b,

sumer grades which produced

a_sfeadier trend. w
YORK MR a ot s
any sigrs ‘of wortbwhile off-
take and traders reported that -
activity was still on the thin
side with the Dock strikes re-
maining a deterrent to bugi-
ness. Towards the close of
the week it was reported that
the ports of Philadelphia and
New. Orleans had resumed
work. under.-a. Coust. erder.
but traders said that this had
little bearirg on.the markes
at present. On balance

don and Singapere i

RSSF* 1 opened the
at 73 lf2ee n? %
Gf 1 eent ','_&Pe )
week s closing figure b

eV
ut stea-

_dily improved with each day

1o reach 74-3/4 cents on the
ik e e o Bading, Sat
whnch pricé fHe market clesed
witheut any fiictuaticns. Ap-
prox.mately 75 tons of Sheet
Kubber weie sold by Mcmbers
or our Association of which
887, consisted of Nol 1 Skeet.

Latex Crepe: There were
377 tons of Latex Crepes on
ofier at ‘the two sales held
during the week Showing an
merease of 72 tons on the pre-
vicus week's fgure. At the
opening sale (04,213 |bs.)
latex ciepes operiea Easier but
as the' sale progressed prices
fmproved ali 1und to touch
last hweeks “closmg  levels.
At the subseugent sale (541
urichar ged and remaimea about
‘steagy- for “most graaes.

Scrap Crepe: ' Theré were
1U5 tons of Serap Crepe on
offer at the' two saks held
during the week- showirg a
gectine of 25 tons on th%'gg-'
vious  week's figure. Sciap
Crepes remained mioie or less
ur-

C'isteauy at both sales held d

ing the week showizg hardly

any price ‘fiuctualicrs.

lower limits. Nm*bes't‘ﬁia&s
Were proportioLately - gearer
at ks. 11j- to Ks. i2f#5 per
Ib. whilst Ol glages 1co im-
proved 1o be quoied beiwe

Rs, 0/~ to ks. &/~ per Ib.
Seeds however continued o
declive with transactions tak-

-ing -place at ‘around Ks. g,

to' ks. 9/40 per 1b. One-lot
of superior bold cardamems
fetehed the attractive price ot
Ks. 22/55 per Io, -

Cocoa: 163 Cwis, of Cocea
were on offer, an increase of
17 cwis. Once again No. |
quality was Unquoted due to
lack of suituble bids. 'Below
best grades. were. still easier
at.Rs. 150/~ to Rs. 170/~ per
ewt., whilst darker and poorer
sorts too declined to feteh
between Rs. 60/~ to Rs, 140/~
o 0 e, 2

CWI\-“Q'{I s ,}I 'ml. h‘_‘ .
offer was mthai"ﬁ?ﬂ.g;_.
lack of suitable’ bids!" T

e

Nufmeg: 9 )2 Ibs. of Un-
shelled %"mﬁf Wm
on offer were sold at R ,2{_60

per Ibicsyoisiell 4a0iild

Mace: 2 3/4 Ibs. of Mace
werea'::aasacted at Rs, 13‘#0
per b,




- “For world open trade and
techuical progress™ proved a
boon h-_:gwtm from S5
the Fair.

S‘mn‘ded by as many as
6,500 exhibitors who included
those of the socialist, capitalist
and developing countries, Leip-
zig Fair was @ mass of pro-
ducts of the h'ghest technical
_standards and quality. The
voluime of business negotiated
at the Fair reaffairmed Leip-
zig's importance as an empo-
riu:.n of world trade.

Trade promotion

The Leipzig Autumn Fair
dgain oifered favourable op-
portunities for the promotion
‘of trade, based on eugality
and mutual benefit with the
developing countries and the
capitalist industrial countries.
Both exhibitors and buyers
from these states used the
Fair for intensive commercial
talks. The growing interest
waich capitalist industrial cou-
nirigs displayin expandingtheir
trade relations with the G.D.R.
manifested itself in the presence
in Leipzig of well-known firms
from  France, Japan, Great
Britain, Belgium; Italy, the
Federal Republic of .
and the Netherlands.

_The fact that foreign exhi-
bitors and buyers made nume-
rous contacts, conducted nggo-
tiations and transacted busi-
ness with each other was fresh
proof of Leipzig’s significance
‘as a centre of world trade..

xport orders clinched
Leipzig Fair

In addition to & number of
scientific meetings organised
l%y the G.D.R, Chamber of

echnology the widely varied
programme of specialist scien~
tific and techuical events in-
cluded numerous exhibit-re-
lated" specialist lectures given
by leading exhibitors from
both at home and abroad.

_In recognition of outstand-
ing quality, 75 Gold Medals
and Diplomds were awarded
for products offered by Fair
exhibitors from 19 countries:
34 of these for exhibits from
G,D.R, industry dand twelve for
topelass  products from the
USSR,

Among the more important
eXport orders negotiated at
Leipzig include ;—

An apreement on the im-!

port of 600 lorries and 34,5C0
cars from the U.8.8.R. was
concluded between the foreign
trade enterprise
maschinen and their Soviet
partner Avtoexport.

These vehicles included pro-
ven types as well as new mo-
dels, for example the Saporo-
shez, Moskvich, Volga and Shi-
guli

The Director-General, Hel-
mut Thle, signed an agreement
for Transportmaschinen and
the Vice-President, Mr. I. A.
Pankratov, signed for the All
Unions Association Avioex-
port. Present at. the signing
were the Deputy Minister for
External Economic Relations

'of the G.D.R., Kurt Enke-

mann, the acting Trade Re-

Transport-,

-public, headed by the Ministe:
of the Light Industry, Sherakin,

at

presentative of the U.S.S.R.
in the G.D.R.,, Mr. §. P. De.
nissoy, as well as other lead-
ing persoralities from the in-
dustry and foreign frade of
both countries.

Follow*yg the conclusion of
the agreements on car imports
for 1972 tangible stipulations
were agreed upon during the
last phase of negotiations by
the Toreigm trade enterprise
Transportmaschinen and
Soviet All Upion Association
Avtoesport concerning the im-
port of cars in the period from
1973 1o 1975. This means
that the materialization of a
long-term trade agreement of
car imports from the Soviet
Union is now made certain
by this contract,

Interest in Polygraph products

At this year’s Leip”le
Autumn Fair, great interria-
tional attention has been at-
tached to the range exhibited
by VEB Polygraph Leipzig.'
Discussions and negotiations
took place with business part-
ners from such countries as|
Poland, Bulgaria, the Demo-
cratic Republic of Vietnam,
the Mongolian People’s Re-
public, France, Sweden, Fin-
land, and Japan. Also from
Brazil, India, and Mexico ex-
ports and customers were wel-
comed.

Official delegations from the
Moldavian Socialist Soviet Re-

and the Deputy Minister for
Services, Soretnia, as well as
from Poland with the Deputy
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Minister of Foreign Trade,
Waroski, gathered infcrmation
on the exhibits of this combine,
The personalitics frem abroad
were yery much impressed by
the machines and production
lines exhibited by the printirg
machine and allied industrics
of the G..R.

The I-Iungarian foreign trace
enterprise for products of the
instrument ingustry, ME1-
RIMPEX, was very satisfied
with this year’s Fair business.

_Many customers have already

hown a special interest in
the biological micro aralyser
“OP-2I\ *—an institment of
the Handicraft Production Co-
operative for the Construclion
of Electrochemical Instiu-
ments Radelkis, The *OP-
21" was awarded a Fair
Gold Medal The head
engineer of ke preducticn
co-operative, Mr. 1Lcmas Da-
mokes estimated that thke de-
mand for this icstrument at
the 1971 Autumn Fair wes
about four times as large as the

present supply capzcity of his
factory.
Textile ard

skece  machires

. The process of ineluding tech
nical tradegrovps into the
exhibition pregiznme of 1le
Leipzig Awmr Toir will Le
concluded by 1972, when ‘{Fe
trade-group of textile and sl ce
machines has been incorporat-
e, At the 1972 Leipzig Au-
tumn Fair, the G.D.R.’s tex-
til. mechire industry exhibitcd
complete technical solutiors
for the productich of map-
made fibie and for the precss-
sitg of clicmical and ratursl
fibre.

The testile machine industry
prepared itsell for the intro-
duction of new processes in
testile technology. With wva-
rious new items and improved
versions, which recenily were
successfully shown at the In-
teinaticial Texile-Machire
Extubiticn in Faris ard found
the interest f the international
specialists al the Leipz'g Fair.

Export opportunities

The follewirg fereign firms
are interested in importirg from
Ceylon the goeds indicated be-
fow:. .

M/s Ciabatti Dante, L.L.E.T.,

Viale Lantreatti, 26,

Grosetto, Itally.

Timber.

M/s Fabri Baroni Fareb,

ViadeiGelsi, 14,

Lazzaaro Di Squena,
Bologna, Italy.
Canned botiled fruit juices
(concenirated). &
M/s R. N. Rattansi & Sons,
P.O. Box 269, Dar-gs-Salaam
Tarzania.

Realymade bush shirls, Tcx-
tiles: Foolweers of all Lirds;
Freshfl'ui[s;Lr]tﬁIrniis;Epicts
Pulses cf all kinds ard Feod-
stnffs. efc.
M/s. Millbreck Skirt Ltd.
388, King Street West,
Toronto, Ontario.
Shirts of blended fabric.

M/s Econcmical
Agerey,
17, Ben Shatwan Street,
Komeith Street,
El Amer Buildirg,
Libya.

Pineapple juices ard sfices can-
nea in tins.

Meicantile

MANRGEMENT

—_ JOB ENRICHMEN'T

o Every man a manager

TFo erase, or at least mini-
mize, the distinctions betwesn
office and production workers,
Jbourly rated” employes are
referred to as. operators’ or
even as ‘“‘managers,” Some
didn’t like this at first, Don-
nelly says.  “'It can sound like
a gimmuck, But now with the
work teams, they feel they
teally are managing their
work.” The feeling of equa-
ity was reipforced this year
when all hourly paid employes
were pul on salary. All time
clocks were removed. Absen-
tegism and tardiness are both
down, and “people are behav-
ing in an inereasingly respons
sible way,” according to Henry
Kort, the factory manager,

' “Knowing they're doing
this,” says Mrs. Pat Laarman,
23, a i production inspector,
“you're: more eager and wil-
ling' 1o-be- here' because you
want to give the fullest co-
operation, They're willing
to pay you when you're gone,
you should be willing 1o give
them full worth.” E
Donnelly supervisors make
an extraordinary effiort to keep
all hands fully informed on
both prospects and problems,

Charts of sales, production,

inventory and profits arc pro-

minently displayed in each
division. Suryveys and ques-
tionnaires are distributed fre-
quently, and" are discussed
abundantly after, they have
been collated. Detailed arti-
cles on new developments are
included in the Donnelly Mir-
ror, a glossy-paper monthly
put out for employes. Groups
and divisions meet frequently,
and all attending know they
are free to speak out.

Management listens care-
fully to what the operators
say, and it hears much more
than complaints. One main-
tenance man thought of a
way to build '@ machine for
beveling mirror edges for only
US §24%0, compared to the
US $500 machide Donnelly
would otherwise Ravé bought.
His machine was also supe-
rior because it was easier to
move and maintaim, - When
the Company planned to’'buy
a new glass machine, the pro-
duction "worker who was to
run it was taken along with the
Engincer te California, to try it
out before making a commit-
ment,'Work teams work hardat
among other things, reducing
the number of jobs. because

. men,

. In many plants, job en-
richment means allowing
workers to carry assembly
to completion! sonietimes
even festing, rather than
doing just one small job end-
lessly. y

{Courtesy Horizons)

e gl

they know that as produgticn|

costs drop, bonuses g0 up
(they have already increascu
twenty-one-fiold since 1961).
Quality-contro! personne! have
been reduced from 14 to four
since 1967, while production
has doubled. The percentage
of returned goods has ‘dee-
lined from 3 to (.2 percent in
two years. Scrap loss s
down from 13 to 3 percent
over eight years. When the
employes requested pay in-
creases eosting USF292.00 in
1970, the company agreed
but said, “You'll have to con-
tribute something more. We're
not going te add to inflation.
Show us how vou're going to
do it.”" Work teams held spe-
alul meetings to root out waste-
ful practices, and within three

weeks management had cost-

Feduction commiiments lotal-

ing US $636,u10 from fores
departmient managers,
and enginesrs.

s With this*kind of impetus,
Dounelly's business has grown
sharply, while the cost of
its producis-~—mostly auto mir-
rors-—has gone Jdown, each
year, Of course management
has Dbeen busy in the outside
world as well ;Sales have gone
up from USHE3600.000 00 1963

SHARE MARKET REPORT

- Conditions on the Share Market remained quiet, accordirg
to the Report of the Colombo Brokers’ Association for the week

ended october 29.

Teas :
Welimadas

Tea-cum-Rubber
Vegans

Rubber
Ceylon Rubbers
Mahagamas

Commercials
Ceylon Nutritioral Fcods
Associated Motorways
Kandy Textiles
Richard Pieris
Development Finance ...
Commercial Bank
Ceylon Hotels Corp;
Hayleys

Previous Oct. 29 +or—
Price
Rs. Cts. Rs. Cts. Rs. Cis.
4.0 400 —
.65 65 —
160 1050 — .50
11500 1240 + .50
R.E0 7.00 —1.50
12:56 1060 —2.50
575 425% —l.u
Yau giu*
540 00 —5.00
5.74 5.75
1.0 1.0
w1000 10.00 *

There was no changes in tea shares and tea-cum-rubbeis

and no business in coconuts.

The following dividend announcement was made;-

Ceylon Cold Stores Ltd—9% Final payable on 18.12.71.

to the present USSI3,E00.(00
level, and profits have in-

' ‘creased an average of 22 per-

cent annually in recent yeats.
The inside workirgs of Den=
nelly’s satisfacticn - egererat-
ing jachinery were stiikirgy
illuminated durirg a meetng
of a4 work froup ccmposed
of grinders, scamers, aud ins-
pectors froth the second shift,
Foreman Doug Murr, 28, led

the discussicn, skillfully drew=
irg out the quiet cres, hcld-
irg talkatihve cres teck so
everycre led a clherce, €X-
plainire paticrily ara cleaily
until each perscn urdersteod.
The gicip talked abeut the
new weekly pay policy. Jare,
a seamer, minjized TEports
that scme were taking advant-

(Conid.on Page16)
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[ ocal coriander may produce a new
“atomic” variety!

\ new, super variety of the
spice cgriander, fumi]li;‘nr L_(f
avery Ceylon housewife, Is
h:in.g_ grown at Throws Farm,
the 475-acre experimental erop
husbandry farm near Great
Dinmow, in Eastern England.

Now Ceylon is beipg‘ asked
to help to produce this super
beand of corander. *“What we
like to do”, says Dr, Brian
Bland, Throws Farm’s techn-
cal seivices manger, “is 10
experiment with seeds from
different parts of the world

“We hope te have some
from Mexico™, he said, “and
if anyone in Ceylon would like
send ps & sample, we would
ise very pleased to exchange
information and send out sam-
pies of our seeds.”

Earlier this vear Dr. Bland
sent a sample of seeds to the
Atomic Energy Authority at
Harwell. Now it mighi sound
sirange to hombard seed atomi-
cally, but the idea was to
produce a super variety, called
a palyploid, in the fastest posai-
ble time.:

‘Something special”

“Normally It takes sevlcr‘;}i
years (o improve a stram’,
Dr Bland explained, **because
you have to keep selecting
strains and developing them,
and yeou get ‘the improved
strains by mutation. But we
were in a hurry. So we used
the services at Harwell, where
they irradiated the seeds to
affect the genes, and we think
that by this method we have
produced something special.””

The final results will nd
be known until the crop from
the atom-blasted seeds has
been threshed. The crop was
grown on a small pilot plot
and harvested and is now wait-
ing for someone to cull the
seeds and count them.

Coriander is a member of
the parsley family. It has been
grown in Britain for at least
200 years, and the company
that owns Throws Farm, the
giant Rank Hovis MacDougall
organisation, now produces 90
per cent of ail the coriander
arown in Britain.

The whole spice is an im-
portant ingredient in gin. When
ground, it is used to flavour
curries, and as such it is a high-

lyimportant cooking ingredient
in Ceylon and other eastern
countries. Some of it is used
to make feed more palatable
1g pouliry. Itis also a pofential-
lv useful break erop in ceveal
growing areas, because it may
be planted afler a pumber of
years to break a dfZase cycle
in the cereal.

Selected for guality

Szeds are selected for quality

, sgermipnation and purity, and

the stalks should have good
standing ability, " At Throw-
Farm they recommend grow-
ging coriander in an  open
enviornment to aveid virus
infections from weeds in the
same botanical family.

In preliminary observations
iast year, it was found that
coriander plants with access tc
bges and insect pollinators
gd fe yields nearly three times
that from plants without ac-
Cess.

For Ceylonese interested in
sending corignder seed samples
to Dr Bland, the address is;
Throws  Experimental Crop
Husbandray Farm, Stebbing,
Danmow, Essex, Enagland,

CHNOLOGY

SCIENCE AND TI

SURVEY OF EARTH RESOURGES

The United States Space
Agency last week  selected
scores  of eXperiments from
42 countries including India,
for surveys of .earth resources
from new Iypes of satellites
to be launched in 1972 and
1973,

The experiments selected
from India is ground resour-
ces survey in India and ad-
jacent waters and Arabian
ota by Dr. P, R. Pisharoty,
Ahmeoahad.

The experiments aboazd-the
two satellites includes projccts
Lo determine the feasibility
of studying land use and soil
erosion in Guatemala, winter
monsoon clouds and spnow
cover in Japan, spring flood
hazards in Norway and loclst
reeding sites in Saudi Arabia,

Initial experimgnts from
cientists it the United States
+ili gxamine the practicability
f remote comstruction, the
clationship. of ocean colour
o the improvement of commer-
cial fishing, the replanting of
land wused for strip mining
and country-wide land use
planning,

has a bulb for ever

bulb

cost less,

P.O, Box 1057, 60, Rodney

ELECT RICALS LTD

Superglow bulbs 25— 100
—_ watts
Cansume less power and .

.

EYLON BULB

Every C.B.E,
quality control measures,

lagt longer,

DAYLIGHT
BULB

. C.B.E. bulbs possess the finest avaii.abla'

faw materials and are manufactured under
expert supervision,
conies to you after satisfying rigid

Deepthi Mushroom
and brighter lighting, Daylight-
for the discerning user® Jayanthi
Erc:;ne "?S vawing hues and shapes,
ison Screw Cap bulbs -40,60, 7! : 1
150 e s 60,75,100'and 150 watts,
Rough Service

Jayanthi

BULB

Pearl bulbs

— 25, 40,

60, 76 an
lamps — 40, 60 and

CEYLON BULBS & ELECT

Street, Colomibo 8.

d 100 warts,

Y occasion

EXTRA-LIFE

ive both elegance
lue-u!_hs%e ERMTEY bl
colour bulbs | . fg'

100 watts,

RICALS LTD

lelephone : 9556 7"

- plantations.

- The first vehicle to.carty. the
experiments, selected:  frem
among more than 760 proposed
to the National Agronautics
and space Administration (NA
SA) last June. will be the 950
kg. ERTS-A, the first Earth
Resources Technolbgy Satellite.

NASA said it expected the
spacectaft to produce a com-
bination of more than 300,000
photcgraphs and. digital infor®
mation each weck. Most of
the data is to be processed
and made available to ewperi-
ments within 10 days.

ROBOT WITH A BRAIN

IHI unveiled the *Conslarm®
DCR-24, a -high - efficienct
robot w 4 brain which it
developed, at the 9th' Inter-
national Trade Fair held at
Harumi;, Tokyo, from April
16 through May 5.

" The mechanical man ¢
linked with the MK-24, a gom-
puter-like comtroiler having a
memory device develo by
IHI, and has been dubbed ‘the
DCR-24. -In . performance, it
is a big improvement over the
robot. for industrial use,

For example, its address
Oumber has been increased by
several score of that of the
ype. 'Besides  the P.T.P.
[pmn_s to point) and the C.P.
(continuous path)- mode, the

P.EP: and €. P. ¢ombined

FOREST GROWTH

+ -Rate of:

and' quality
of timber

om trees in forest
tions in the developing
Countties- ‘may soon be-lgl;.
cast by compuier. 4

A reseprch project undere
taken by the Commonwealth
Forestry 'Institute at Oxford
and supported by Britain's
Overseas Development  Ad-
mimstration will be based on
data collected by forestry de-
partmients in a number of
countries,

Since- 1964 measurem t's
gla_ve b:::".l made of the diam?tcr

eachiree in‘a specimen plo
the height of the four thzgkest;
ueei,and-ihw.dism“mﬁng.'

The,figures, wi'l be fad inte
a computer to. produce equar
t1ons - growth models - for the
Predicuon. of  futwe: yiclds
I'he first countries 1o benelst
I;Enm tiz}'s research - will be

enya, Uganda, Tanzania
Malgwi. i 7 . -

Bésides estimatin the yield
of' timber, | the, mgputu.'wﬁ
formast-‘ its-.quality and th
most sujtable desnity of trees
;ifldplm o produce such a
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Foam rabber is a material
with cellular structure made
out of rubber latex moulded
or moulded and cut into blocks
or forms for use in upholstery,

furnishings, bedding,

paddi s
- car;etm and insulation
etc. It has a porous surface
skin y it to breathe

readily. Latex foam is widely

used in applications requiring
a cool and comfortable cushion-
ing material.

MARKLT

The production of foam
rubber cushions and mattres-
ses is at present confined to
one unit in the private sector.
Th e output has been on an
increasing trend with a pro-
duction of 99,115 numbers
valued at Rs. 1.45 million in
1969, One small-scale unit
has been approved recently.

Foam robber products like
cushions mattressgs and: pil-
lows are increasingly used in
hospitals, hotels, and other
insitutions mainly  because
they are bactericidal, less su-
ceptible to humidity and damp
ness, resistant to vermin,
moths ete.

The present demand for
these items is generally among
the middle and upper income
groups. According to the
consumer survey report of
1963, 2.6%; of the income re-
cievers earn over Rs. 5D0/- a

month and they support ap-
proximately 55,000 households
of a population of 330,00
PErsSons on an average of 6
persons to a household. As-
suming that on an aveage 4
matiresses, 4 cushions and
4 pillows are used per house-
hold it could be estimated that
al present thereeis a total of
660000 articles (or 270,00
numbers of mattresses, pile
lows and cushions in each
category) in use among this
income group. Taking the

average life of the existing
articles to be 5 years it could
be estimated that the annual

[avestment prospacts for small Industrialises —

their low prices e.g. the price
of a foam mattiess 1s I, 1E0)-
compared to a rubberised coir
mattress which is only Ks, U/
Therefore the proposed unit
18 for the
cushions, pillows and uphol-
stery pads. i

Further the .demand for
foam rubber is more keenly
felt in the upholstery industry :
particular™, in the” manufsc.
ture of aulomobile, railway,
aireraft motor cycle and bicy-
cle seats, It compeles suc-
cessfully with other formrs of
padding as it is a better shock-
absorbant apart frem its CL-

manufaclure of

Torp &
CAPITAL REQUIREMENT 5
Fixed Capital Rs. Rs
Land 1/2 an acre Rs. 5,000/~ 20 acre 2,500 I
Butlding 4y ‘x4 I\'s..iJ.-;.lq.:r_ ;;.‘;.U
Installation of power and waies Sup ply ;-'..(}
Machinery and Lquipmient E;q"\ij
Olhuf equipment and furniture j,._u U
Contingencies 3:\ W 135000
Working Capital =i
Stocks—Raw Material
1/2 months concentrated latex 9,520
J months compounding ingredients 5,410
Finished goods (one moenth) 28,500,..
Receivables less payables 250y
Cash requirement to meet operating
expenses e 10,€C0 82,310
Total capital employed 215,310

LATEX FOAM RUBBER FRODUGIS

replacement demand for each
of these categories of articles
is 44,000 Nos. or a total of
132,000 Nos. The additional
demand due to the increasc_
in population at a rate of
2 1/2 5 per year is 16,500 Nos,
Therefore the total annual
requirement would be 148,700
Nos. or 49,500 Nos. in each
of the categories (pillows,

cushions and mattreSses), Tak-
ing 50% of the cushions and
foam rubber the annual de-
mand for these two categories
of items alone would be 37,120
Nos. Although there is a de-
mand for mattresses it is felt
that rubberised coir mattresses
would be preferred to foam
rubber mattresses because of

Private & hiring cars invalid
Carriages

Privale coaches & omnibuses

Motor cycles

Lorries proper and ambu-
lance & hearses ...

No. of hicycles in use
(approximately)

Annual production of bicycles

shioning comfort. The nym-
ber of registered vehicles as cn
31st March, 1971 was as fol-
lows;

Foam rubber required per
seat is calcuiated at the rate
of 4 sq. fi. for an automobile

- Besigning

T = ey rem

" Orgontact :

25/1, Hevelock Road,

Write for detatled information 1o ;—
V/O PROMMASHEXPORT,

18/1 Ovehinnikovskaya Nab.,
Moscow Zh-324 USSR

Cable address PROMMASHEXFORT, Mozcow,

THE OFFICE OF THE COUNSELLOR FOR ECONOMIC
AFFAIRS OF THE USSR EMBASSY
lembo &,

| FOR THE DEVELOPMENT
OF COMMUNICATION
TECHNIQUES...

V/O PROMMASHEXPORT gives assistance for
the construction of transmitting and receiving
radio stations, TV centres
relay communications.

We undertake the followi Rg:
. Blueprinting,

Building the facilities offerad
and training personnal to operate them.
Skiilad lsadership. expertisa,
reliabijity and durability of
squipment are guacantaad.

and line and radio-

¥
o

ot 2 I
STk A L S
n—;-’ld"r.- 7

S

_therefore be atleast

RTCOD-7I-MASTERS

No. Ve- No, Foam
hicles seats Rubber
required
sq. ft,
86,783 347,132 1,388,528
9,922 297,6¢0 1,1¢(,64q
19,200 + 38,4c0 38,400
32,236 128,504 516,616
00,000 €onreo 200.000
40,000 40,000 20,000
788,131 1,452,096 3,453,184

seal. The average thickness
of the seatis 2 1/27,

Therefore the potential de-
mand for upholstery of auto
mobiles excluding the require-
ments of the C.G.R. is about
3.45 million sq. ft. It could
be estimated that atleast 10%
of this vehicle fleet needs to
be upholsiered annually. The
annual réequirement  would
sq. ft. approximately,

In term of upholstery for
furnishings too it could be es-
timated that atlest 880, ro,3
sq.ft. of padding material are
In use at present within the
Income  group earning over
Rs. 500/~ a month.

Taking the replacement rate
to be 10 years the annual de-
mand would be 88(C0 sq. fi,
Therefore the total annual
demand for upholstery both
for automobile and furnishings

, 15433,000 sq ft. Allowing 0%

of the above requirement to
be of coir the annual demand
for foam rubber would be
216,000 sq ft.

Further, there. is walso a
substantial demand for foam
products in the world market
too. According to the avail-
able data, of the total world
trade in Rubberin 1964:20.8 %
valued at 215.8 million US
was of unhardened vulcanised
rubber and other articles of
rubber not elsewhere speci-
fied. It could be estimated
that atleast 40% of this quota
was of foam products. Fur-
ther the total tmport of foam
rubber goods by the 4 main
consumer countries—UK, US,
France and Japan in 1968 was
153,524 metric tons of which
53,424 metric tons was of
natural foam rubber goods.
Thete is scope for further

development of the export of

these goods of natural rubber
to these countries because of
batter physical propeities of
natural rubber like betier tear,
resilience ete, and lower prices.
It is suggested that .« of
the local demand for fcem
ubb r -should be p.oduce
to tue export market initially
and measures should be taken
to develop this subsequenty.

345,000,

SCCPE FOR DEVELOGP-
MENyY

Allowing for the exist
producticn it coyld pa cc;;tslfg-
vatively estimated (hag at pre-
Sent Lhere is scope for the, im-
mediate establis] ment of one
unit With an anpugg Preduction
capaciy of ¢, (' pilliws asd
cushions with an gvers £e thick-
ness of 1 1/2° arg 50 £q.
ft0f 2 1/2" thick feom tubber
for upholstery arq furmiskis gs.
On iLe basis that t1e picciLe-
ton of fuam has been increas-
1Lg al an average rate of ( 4
PET annim i could be fyre
ther estmated that an addi-
tional umt coulg ke establish-
ed subsequently, The lgca-
ton of these units, should pre-
ferably be in Rubber erowirg
areas like Avissawelia, Ka-
lutara, Kegalle, Ecmpe efe.
s unit could alsp he ac-
commodated in an industrial
estate,

RAW MATERIALS

The main raw material re.
Guired fors thisindostry is
60% ammonia Preserved con-
centrated latex and it is ayail-
able locally. Other materials
like latex stabilisers, antioxi-
dants, accelerators, sulphur,
zinc oxide, feam stabibisers,
gellig agents, dispersirg ard
wetting agents are required in
small quantities and theseitems
are to be imported.

MACHINERY &
EQUIPMENT
Rs.
3 Hobart mixers

Rs. 5,000/~ each 15,000
2 Latexstorage tank
Rs. 1,000/~ each 2,000
1 Boiler (3(01bs./hr.
100 lbs. PSI)  15,0C0
1 Ball mill 3,0c0
2 Steam chambers
with trays and
and steam connec-
tions Rs,
5,000/~ each 10,c00
2 Drying chambers
with steam pipes
Rs. 5,0C0/-each 10,000

24 Aluminium moulhs
Rs. 1,000/= each 24,000
2 Fire extinguishers
*Rs. 2i0)- each -
Miscellanegus
equipment

5o

500

Rs. 84,700

The Hobart mixers and the
testing and weighug equip-
ment which are included in

“the ‘miscellarcous equipnent

should be importca. ke
Boller' is considired to Le
second hand onc L r PUIFCsCs
of costirg this project aid
it is felt that it would be ¢co

nomical t¢ oblar a siccrd
Land one ¢s a n v eno Wbk
be o dmgh priec  1h oo Lo
itenis COwlds bes Gy fil-

ricated. (An DD Stedy)

(To be contiLued)
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U.S. Trade and Investment Policy -~

(Contd. from page 9)

The crisis of confidence can
be traced to some major-de-
velopments both here and ab-
rofd.

Forsmost among these, with-
out doubt, is the increased
pressure of imports in the U.
5. market.. Muoreover, rour
ability to eapifalizc on our
comparative advantage has
been impeaded by foreign bar-
riers- to-our exports.

Compstition from other de-
veloped - countries  and L_he
cmergence of mnew indusirial
exporters in the developing
world are, of course, normal
historical . developments. In-
¢reased foreign competition
was to bz expscied as other
courftries  rebuilt  their eco-
nomies after world war two and
narrowed our technological
lead. Our people have coped
with cliange by devoting their
energies Lo those  acvities
wiicii aré most Tewarding,
not by persisting in producing
goods whiich can be produced
more chaply elsewhere.

We met the challenge of
increased competition from a
reconstructed  Europe and
Japan. Our share of world
exports did Mot decline signifi=
cantly and our trade surplus
reached a peak in 1264, The
pattern of our trade was chang-
g, however, = our exports
shified increasingly (o high=
lechnology capital goods, and

we imported more consumer
200ds. i S
U: 'S: investmen! abroad

played a role in quickening the
pace of economic change in
the 1960. The multinational
enterprise has bscome a power-
ful factor in Spreading modern
technology, management, and
producion teehniques thrangh=
out- the world! ”Fh"fs- develop-
ment has bzaefited the 'United
States by helping to maintain
for Ameriean fiths a position
i foreign ‘and " domestic

markets which “wounld other-
wise huve been lost,

Erosion of Trade

Our situatipn changed lor
the worse as our trade balanee
deteriorated by 5 billion dollars
between 1964 agd 1969. This
erpsion of our trade position
1§ explained by several factors.

‘Of major importance was
our failure to contain' the
inflationary pressures induc-
ed by accelerated government
expenditures, including |hr'
accompanying the war 1a Vi
nam, withoul fimely and com-
mensurate INCreases m axa-
tion. Qur unit-labor co§ts in
manufacturing, which had been
stable for many years, increased
rapidly “after 1964, Our price
and income inflation attracted
a, huge, volume ol additional
imports and worsened our
trade balance.

Our problems were com-
pounded by ihe fact that the
United States, unlike the Uni-
ted Kingdom and France which
experienced similar difficulties,
did not haye ready recourse
to the remedy of a change in
its ecchange rate. Because ol
the pivoial role of the dellar
4s a iransaction and reserve
currency, it is highly question-
able whether the United States
could effeciively, devalue its
currenicy unilaterally even if
it ‘were to be convinged that
such aclion was warranted.
Revalyations upward by other
counifies haye occurred, but

with gFeat reluctance and only, -

after doHars in excess of their
reserve needs were accumulated
by their ceniral banks.

Our problems were further
compounded by various forgign
goyernment. measyres, parti-
cularly in the field of taxation.
which artifically improved the
trade position .of other conn-
tries. Many of these measures
in fact epnstitute direct o in-
dirget subsidies..

nNnoes
o for
| the
wiicle fa

3

.

The European community's
protectionist common agri-
cultural policy has damaged
some of our major agricultural
exports: and its’ preferential
links with other countries in

the mediterranean and Africa
also have adversely affected
our trade.

Japan has main‘ned many
formal and informal import
restrictions at the same fime
that it has greatly increased
its exports to the United States.
While  Japan's spectacular
inereases in productivity were
an essential condition of this
exporl expansion, the latter
has been stimulated by govern-
ment measures and  business
practices not employed else-
where nor contemplated in
gatl. European restrictions on
unports from Japan have con-
tributed to increasing the flow
of' Japanese exporis to our
market.

[}

Foreign Concern

Events in the United States,
in turn, have given foreign
countrics cause for goncern.

We have failed thus far to
enact legislation to implement
the “chemicals package™ nego-
tiated in the kennedy round,
invelving elimination of the

Anterican selling price method
of valuing certain imports:

We have imposed import
restrictions on a number of
products and haye tightened
out restrictions on others. so-
called voluntary = export res-
traints have been negotiated
on cotton textiles and apparel,
meat, and steel, while similar
restrictions are being pressed
for textiles and apparel made
of manmade fibers and wool:

A bill  providing for the
automatic extension of such
restrictions toany otherforeign
roduct thal now, or in the
[uture, might make significant
inroads on the LI, 8. market
was almaost passed by congress
in 1970, adding to the semse of
impending crisis;

Today, the Ehniled States
still accounts for 40 - percent
of the praduction of the non-
communist world: but  the
European, commumiy  and
Japun  have hidonie major
centers of cconomie powel and
sitong  compétitors in werld
markets, Western Europe and
Japan have been' slow: to
assume - the responsibilities
‘that come with power and
strength.  The Unifed Sfates

should continye to doits part: |
Bn-t..otheﬁ--iadfélﬂ'&l.;qm&qs !
must also  assume their -
share of responsibility = for !
their own defence and for the 4 i A
smooth functioning of theinter-

national ecomomic systen.

Indeed. the 'eé_imﬁiis,siﬁﬂ was
impressed with the fact thab -
omany of the economic. pro-
lems we face today, grow out
of fhe overseéas responsibilities ]
the United States has assumed |
as the major power of the non-
communist world, .

We do nol meéan to imply
that our balance-of-payments
deficit can be aseribed to
foreign aid and military ex-
penditures or  to any other ¥
single cause. We wish, how-
ever, to call altention to the
basic' strength of the’ privaie
‘U.5. economy. which has been
carrying a burden of gevern-
ment payments abroad quite
disproportionate to that of any
othet country in thie world.

Changes™ in the domestic
Setting. Realisni also requires
that ‘we take aceount of some
basie changes in the domestic !
econoimy. ‘Advanced industrial |
societies, including our own, .
have become less tolerant of |
the disruptive &ffect’ “of
cconomic change. This is
particularly true of disléca-

Lions due to foreign compsti-
tion. ; olbbic o
(To ! be continued) +00"
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Contd. Trom page 9

One can expect that fares
will eventually be increased to
keep revenues roughly in bal-
ance with costs. Our calcula-
tions indicate that an increase
in the average fare per trip
from 22.§ cents in 1968 to 29
cents in 1978 would keep costs
and revenues roughly in bala-
ncein 1978, Afﬁ_r\_ﬁhﬁt increase
to 36 cents in 1988 would main-
lain the balance in that yeat,
Our calculations were based
on the assumption that the
fare increcase would cause
1o reduction in the use of the
bus services, which may be
samewhat unrealistie, However
if imports of . motor cars
coptinue to be seyerely restric-
fed, and train fares are also

|buses consequenl on & fare
lincrease might not be yery
|preat. At anyrate, this assume
| ption will make almest no d@iff
jkrence in the size of the Fare
{Increase required 1o bregk even
provided that the increases are
{introduced gradugally 8o as not
itolead to a sudden latge drop
|in passenger and henee oyer-
| eapacity, ey

{Faised, the declinginuse of th,

|
! Conclusion "
|
|

Difference if} the rate of po-

pulation growth in the futire

iu te unlikely fo have very miuch
|ul't'u._u1. on the size ol the Ceylon

Trangport Bourd's operaling

| = - . k.

|duhc1t, since o fall in the bizth
|rate would lower both  costs
g revelue as  com-
[Pared with maintenance of

the present birth rate
Between 5 and 28 years
after the fall in feriility, the
deficit would be smaller if ferti-
lity declines, though the extent
of the saving is small when
compared with the rapid incre-
ase1n the size of the deficit in
both projections. After about
20 years, the deficit would
become larger in the low.
projection, because of the
assumption that transportcosts:
are linked to the index of
G.N'P, per head of the Tabour

force, which grows more rapid-

ly in this projection.
(1) The policy has undoubred-
Ly achieved its aims of
mobility of these groups.
Bus rides per head of popu~
! ation increased from 56.1.

in 1960 1o 104.5 in. 1968,

The C.T.B. acyuires afl
it double-deckers  buses
from ihe London Trans-
port Board,  The London
Transport. Board, sells iis
8 years old buses jor Rs.
25,000, They must be aver-

Lol feur

Population growth and transport costs

hauled in Ceylon every three
yeats.at & cost. of
Rs45.000. 7, :
(This article was prepared prior
to the recent increase in
pubiic “transpore” fares)

COMPANY MEETING
REPORTS

The Economic Times
regularly features Company
Meeting Reports.

Annual Reports of
Companics may be address-
ed 14 2 )

Editor, ngmpnn}' News) {

Clo. The Economic Times
(15t Floor,)

157, Jayantha Weerasekers

¢ Mawatha, .

Colonibe

|
!
|

SONY 15 SQUND Sound in state, Sound in
‘&, Saund in price, Sound all round.

performa

anfistor with the Superhsterodyne circuit.
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: Kailash Nagar

Despite the fall in the rate
of growth of industrial pro-
duction to 1.5 per cent in the
first six months of this year,
the government “will not
change its industrial policy to
suit the big industrial houses,”
i e

Taque Cha

told the AICC (N) session
. Speaking on the economic
situation, he said he was not
unduly alarmed about the slow
growth rate. The rate of 1.5
per cent in the first six months
of this year (against more than
4 per cent last year) was slow.
However, it was due not only
to some shortages but the
refusal of the big industrial
houses ' to invest capital in
fields where they had been
allowed to, he said.

He based his optimism about
a better parformance in future
on the present tempo of issue
of licences. While licences issu-
ed last year totalled 363 and
letters of intent to about 420,
the pumber this year might
more than double. Applica-
tions for licences to set up
new industries were also pour-
ing in and the number might
teach anythings between 4,00
and 5,000 this year. The new
industrial projects, would, how
ever, start production only
after a couple of years:

The Minister said  his
critics had been saying that
by opening banned sectors to
big industrial houses, the rate
£ ‘have_been
increased. “‘I agree that it is
possible. But what will hap-

' ‘pen to the small man and our

objective of removing the con-
centration of wealth?” he ask-
=d?

The objectives of the Con-
gress and the Government’s
industrial policy were the same,
They were to broadbase enter-
prencurship and reduce the
concentration of economic
power in a few private hands.

To achieve this, the Govern-
ment had been consciously
encouraging small industry.

About 128 items had been
reserved for the small sector.
This sector had been doing
“wonderfully well”. It had
registered a 11 per cent growth
last year. The government
hadalso been trying to develop
backward regions to remove
regional imbalapces in growth,
L L *®

EEC CLOSES
AGAINST USA

RANKS

Luxembourg.

Common Market Ministers
closed ranks azainst attempts
by the United States to divide
the European Community.

Following some reports that
the United States would con-
sider removing its 1y pér cent
import surcharge for West
Germany alone, FEC Foreign
Ministers meeting 1n restricied
session here reaffirmed their
unity and agreed to a series
of steps for monetary and
trade bargaining with the Uni-
ted States.

French Foreign = Minister
Maurice Schumapm told re-
porters after the meeting that
the EEC's common front had
emerged strngthened from the
discussions,

In Bonn, Chancellor Willy
Brandt said the European Con.-
mon Market countries should
agree to an early return to fixed
parities for their currencies.

He also said the permitted
fluctutions in these pairties
should be a litile wider than
before vis-a-vis pon - EEC
currencies.

it was time for Western
Europe to take an initiative
‘gimed at terminating the mone-
tary crisis, he said. But they
must arrange for “‘equilibrium™
with other partners, particular-
ly the United States.

Brandt added that the US
balance of payments position
should be correcied, and that
this was a matter of vital
importance . to Europe. He
stressed the need for close
Franco-West German. “dia-~
logue™ in monteary discus-
sions.

- e e

INDIA RULES OUT INDUSTRIAL POLICY SHIFT
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PLANTS IN MANY
US FACTORIES
OLSGLETE

Washington

Treasury Secretary Connal-
ly admuitted for the first time
that America’s difficulty in
competing with the Europeans
and the gJapanese was not
all due toN@afair trade practices
of other nations but on account
of America’s obseletemachines
in  many factories.

Connally told a televised
press conference that 44 per
cent of the equipmeni of
America’s industrial complex
was ten years-old or eyen
older. Six years ago the percen-
tage was 35.

Connally said it would take

“a lot of money™ to modernise
the equipment to make Ameri-
can manufaciures more co-
mpetitive.
. Hendicated that in exercis-
ing conitrol on profits the
authorities would take l‘l:e
of the fact that “profits have
becn unusually low this year
and last year.”

Connally again reiterated the
Administration’s determina-
tion to bring the annual rate
of inflation down to between
two and three per cent by the
end of next year. After that
the effort would be to bring
it down still further.

DEVELOFING COUNTRIES
FOUNDALION REPGRT
FG& 1970

Berlin

The recently published an-
nual report of the Berlin-based
German Foundation for De-
velping Countries shows that
34 international seminars, con-
ferences and meeiings were
organized in 1970 with 2,205
participants from the countries
of Africa, Asia and Latin
America.

The main topics covergd
were economic growth, the
social system, and education
in the developing countries.
Assistance is given to 979

fchn‘.:_ns]ﬁp—lmldem in 77 one-
o-two year further training
Courses in the spheres of ad-
ministration, technical train-
ing for industry, and agri-
cullure.
A total of D.M. (4 million
.as at the Foundation s dis-
posal in 1870, ki

KRIVGI ROG GIANT

_Soviet specialists are de-
signing the world's biggest
hlasl_ furnance, its net volume
coming to 5,04 0 cubic metres.
The design capacity - 4,11,
Inq tons of cast ircn a year.
This is the amount produced
by the whole of pre-revoli-
tionary Russia. An electronic
computor will take care of all
the operations.

The giant blast furnace will
come Into operation in Krivoi
Rog - centre of Ukrainian steel
industry - in 1974,

USSR CO3SPERATION
WITH CHILE
Moscow.

An agreement between the
Sow;l Union and the Re-
public of Chile on cooperaticn
in the development of the
fishing indusiry has been re-
cently signed.

It provides for Soviet techni-
cal assistance in designir g,
building and reconsctrustipg
fishing ports in Chile ard in tra-
ining fishing industry persci n.
el It1s planzned, for instance, to
set up with Sowviet assistarce
a cenire for training specimlists
of muddle quabificaticn  1n
addition the Chileans will be
trained in Soviet establish-
ments of higher learning and
vesearch institules and will
undergo practical training at
Soviet enterprises.

Indo — Yugoslav economic relations

In July 1971 the Fifth Ses-
sion of the Indo-Yugoslav Joint
Committee was held in New
Delhi. The discussions and
their outcome put the seal of
approval of the two Govern-
ments to end the existing bila-
teral cleariag system of pay-
ments beiween the two coun-
tries, in favour of a multila-
teral system of transactions in
convertible currencles with ef-
fect from January 1, 1973.

Such a decision reflects the
dynamic character of the rela-
tions that have existed belween
India and Yugoslavia over the
past period of a decade and a
half. This decision also de-
monstrates a will on the part
of the two friendly countries
to adapt their relations to
ever-changing conditions in
the respaciive countries and
in the world at large. Besides,
it alsa reflects a sense of mutual
accommodation of each other’s
policies and points of view,
in order not only to sustain
the achieved levels of econo-
mic co-operation, but even
o expand these to newer hori-
Zons.

By the time the existing agree-
ment expires, it will have ser-
ved the” mutual co-operative

effort of the two countrics
for a period of well over a
decade. During this period
phenomenal advancement of
the economic relations bet-
ween India and Yugoslavia
has taken place, in the fields
of trade, financial assistance
and industrial co-operation.

The trade exchange between
the two countries, which was
of the order of % 16.2 millions
in 1963 increased to $ 88.2
millions in 1970, thereby re-
cording an increase of more
than 450 per cent in the
last eight years.

During the first half of
1971, the Yugoslav imports
from India were $ 30.6 mil-
lions compared to' § 18.2) mil-
lions in the same period last
year and the exports to India
amounted to $ 13 millions
compared to $ 27 millions in
the same period « of 1970,
As a result of this increased
Indian exports and reduced
Yugoslav exports India has
gained a trade surplug of
$ 17.6 millions in the first
six months of the current
year. (One dollar is equiva-
lent to Rs. 7.5)

INCREASELIN INDIA'S
LEXPORTS il

Yugoslavia over the years
has maintained a sizable frade
surplus with India.

In 1968 Yugoslavia intro-
duced several measures of a
finaneial, transport and cus-
toms character to facilitate
an increase in the level of
Indian exports to Yugoslavia.
As a result, the exports from
India to Yugoslavia increased
from $ 20 millions in 1968,
to § 34.8 millions in 1969 and
to $ 42.6 millions in 1970,
During the first six months
of the current year, the ex-
ports from Yugoslavia to In-
dia slumped by around 50
per cent, whereas Indian export
recorded a rise of over 68 per
cent in the same period as
compared to the first half of
1970, givipg India a signifi-
cant trade surplus during this
period,

FINANCIAL CREDIT

Though itself a developing
economy, Yugoslavia has ad-
vanced to India two financial
eredits in 1960 and 1966 amou~
nting to § 120 million. These

credits which were grantec
to finance Yugoslav supplict
of equipment for capital pro
jeets have been largely utilic-
ed through the supply of ships
equipment for several hydro
electrical and therme-glectn
cal projects, food processing

plants, coking, plant, cemen
and brick plants, etc.

Among various sectors the
striking contributicn made by
these credits is noteworthy in
the field of power generation
and the development of the
merchant flegt of India, In
the former field, Yugoslavia
supplied equipment for the
setting up of 15 power planis
in India capable of generat-
ing around (0 MW In
the field of shipping Yugos-
lavia, by the time all the deli-
veries will be completed, will
contribufe about 33 per cent
of the total shipping tonnage
as ta-geted by India at that
time. So far, Yugoslavia has
already supplied 18 ships of
a tonoage of TI&CD dow.t
At present there are four ships
on order in Yugoslavia cons-
tituting a tonnage of 451,070
d.w.t., which means that at
the end of*the completion of
the deliveries, Yugoslavia's-
contributlon to the develop
ment of the Indian merchant
fleet will be 1,169,900 d.w.t.

LUPHRATES DAM UNDER
CONSTRUCIION

A hydroelectzic power sta.
tion Is being built m Syria on
the Euphrates river, This s the
largest econcmic projiet now
under constructicn in the ie-
public.

The erection of the Euph-
rates hydro scheme has become
possible tharks te Soviet-
S3TIEN scooperation. The US
5K has granted Syria the appro-
priate loans, sup pliea the cons-
liLetion site with 1p-tecate
techinical facilities ard semt
s specialists these.

At present aver 10,0 ¢ Syrian
wurlkers, techniciars  ard
cngineers and  hurdied of
icwet specialists ate employed
ere.

BRITAIN'S ENGINEERING
AID TO DLYELGPING
COUNIRIES

Londcn.

“An importaat feature of
Britain’s a1d 10 develepirg
countries has for scme time
been the provision of the
service of british consultants,
I response to requests for
assistance frem the pgovern-
ment of the country concerned,
lo carry out econcmic and
feasibility studies, or other
pre-investment investigatiors

relating to worthwhile cevelop-
ment.”

This was the reply given by
the Mimster for Cveiseas Le-
velopment, Mr. Rickarc Woed,
in reply to a House of Com-
mors question last week.

The Minister then went on
lo give the number of such
investigaticrs by Brilish con-
sulting engincers which have
been approved in the last thice
financial years, ard tke total
aid commitments involved.

The respective figures are:
1968/69, numbers approved -
37, value £- 1,107,620 1969-70,
numbers approved - 32, value -
£951, 653: 1970-71, numbers
gpproved = 39 wvalue - £1,470,

"U_ i

JOINT VENTURES

Joint wventures have also
played an impertant role in
the working of the Indo-Yu-
goslav econcmic relatiens. The
Yugoslav  participation  in
these joint ventures is cen-
fined to the supply of tectni-
cal know-hew and equipment.
These ventures are currently
producing a wide range of
soods ranging from road rol-
lers: and tractors to water
meters and sephisticated elec-
tronic equipment.) For future
efforts to launch ssuch joint
ventures in either country or
jointly in third countries, cer-
ties, certain sectors where pos-
sibilities exist have already
been identified. These are
tractors, TV glass tubes, pas-
senger cars and allied com-
penents and the supply of
electric equipment for' power
plantst to other countrigs
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With a few exceptions like
Nigeria and Egypt. the African
economies are mostly small

entities with their population

ranging  around 2-10° million.
Their modern sectors are gene-
rally export oriented, bt ex-
ports in most cases comprise
just one or two commodities—
may be a mineral as copper_in
Zambia of a cash crop as cocoa
in Ghana.

To this day, the monetary
sectar of the econamies, lying
south of the Sahara, ebconl-
pass only one-fourth of their
respective  total population:
and throughout the colonial
regime this sector was domina-
ted by foreign element—main-
ly Eurcpesn, but in the East
African countries also As#n.
The manufacturing industry
accounts for less than 10 per
cent of their Gross Domestic
Product (GDP)  while the
subsistence sector still accounts
for neatly one-third of if.
Thus, even though the Affican
countries -are, by and large,
scarcely populated in ferms
of land: population ratio, the
per capita income of most of
newly independent African
countries is ong of the lowest
in the world:

FIRST STEP

When after World War II,
the African countries intensi-
{ied their struggle for politica,
emancipation, their Ieaders
were aware that the nation-
alist  moyvement for in-
dependence was only a step
forward in the fight against

mass poveriy, drudgery and 2 L 1
. (2) ‘Foreign Enclave’ sector:

human degradation of  the
psoplé. The = long colonial
rule had - badly corroded
tha traditional African institu-
tions. while the new imparted
institutions were only half-
baked, some of them ill-suited
to the African -environmeiil.
Hence, ever since the altain-
ment of independence, the
African countries have been
undergping radical transforma-
tion in their social and eco-
mic strocture. which is. often
not adequately reflected in the
statistical details of aggregale
economic indicators.

In ‘the developing Africa,
excluding the Union of South
Africa, the GDP rose at the
rate of 4.8 per cent per annum
compound between 1950 - 60,
and ‘the rate of 4 per cenl in
1960 to 1967. It 1s noteworthy
that the rate of prowth 'in
agricplture was 3.7 per cent
in the 1950-60 decate which
declined to 1.8 per cent in
the subsequent years up o,
1967. ' On the other hand,
manulacturing industry’s
growth rate rose from 6.9 1o
1.3 per cenl per annum.com-
pound in the same periods,
Fne per capita income rose
by an average of 2.2. per cent
a year from 1950 to 1967:
it was |5 per cent for Northern
Africa and 2.7 per cénl for
the sub-Saharan developing
economies,

As regards productive seetors
share. in the GOP increment
the share of agriculture decs
lined from 63 per cent (tactor
cost, constant prices) to 18 per
cenl between 1960 and (967 -
the decline for Northern Africa
bzing.from 48 to 20 per cent
and for sub Sahara Africin
economics from 73 to 15 per
cent,  The share of mining in
the sume period rose from
8 to 40 per cent and that of
manufacturing  from 29 to

42 per cent, The tise in lhe
share of manufacturipg n-
dustry was particularly im-
pl‘essf\-c for the countries south
of the Sahara, whereeil rose
from 22 per cent hetween
1950-1960 to 32 per cent bei-
ween 1960-1967, Thus. the
manufacturing sector—the core
of  industrial activity—has
assumed increasing  signifi-
cance in the development pra-
cess of many African countries
during the post-war period.
There is every indication that
this trend is likely to continue.

CRUX OF THE
MATTER

Of course, the central eco-
nomic problem to be tackled
by the deyveloping couniries
is not merely raising the over-
all national income or [or
that matter the per capita
income. Generally speaking the
desire for development. in the
under-developed countries im-
plies desire for radical change
in the social and economic
set-up. It is a desire to breakup
the built-in exploitative sys-
tem as developed during the
colonial period. To work for
that, it requires clear under-
standing of the crux of the
economic problem. Let us now
look at that.

One of the important fea-
tuires of the African economies
is that the modern ‘C_apiralist’

ing the rate of growth, but il
has largely heen achieved
through further entrechment
of the ‘foreign enclave’ in
most of sub<Saharan econo-
mies - of Africa, For insggnce,
in 1950 the share of ‘[@eign
enclave’ in the GDP of such
economies was 26 per cent. but
by 1967 it had jumped up
to 41 per ceni, Thus, whereas
the urgency ol achievina faster
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can countries to their develop-
ment is a recognizable fact,
it should be realised that these
contributions have gever reach=

ed and are far from realizing
the optimum. It . .would,,
be poimtless  to = blame

colonialism for this any longer

althongh that form of govern-
ment did legalize the exploifa-
tion of the eolonised couniries
by non-African private capita

DR. R, R. RAMCHANDANI
Department of Africa Studies. |
Ulniversity of  Delhi. i

tempo ol development along
with [aster Afvican advance-
nen! has invariably been
aimed al by the new African
sovernments, the theoretical
tools for development plan-
ning wilte as yet out of date.
Many  of the African coun-
tries were not able to devise
adequate ways and means of
restructuring the economies
steadily to reduce their de-
pendence on the ‘foreign en-
clave.” In this context it would
be of interest to nole some
of the findings of the Industry
Division of the Economic Com-
mission for Africa. 1n a recent
monogtaph it shows  that
“while the contributions of
the foreign, enclaves in - Afri-

This system apparently has
come to a formal end but its
structures and philosophy still
persist and have been recognis-
ed iote new form of exploita-
tion called ‘peo-colonialism.
a name which faitly well difincs
the inhereni values.”

NEW STRATEGY

it is to bhe recognised that the
forces of colonialism and im-
perialism are not dead as yet-
The political instability in-
ternal bickering, divided politi-
cal leadership and  various
stresses and strains of a de-
veloping ecenomy provide an

AFRICA'S DEVELOPMENT STRATEGY “AND L
FOR DEVELOPING COUNTRI "

ES

! apportunity  for increasing
forcign inteérference. The fore-
ign interests, in turnseek more
and more concessions for ace
celerating the Tlow of foreign

the matter ofl private. foreign
inyvestiment: Onee that is allow-
ed beyond a certain limit, it
is not unlikely that a situation
is created in which an ex-
colonial cconomy  becomes
amenable 1o considerable fore-
ign influence. That might once
again render it te a status
of an appendage economy
linked to an advanced economy
—may be the same . old
colonial | ar
With that the ideal.of economic
independence.  recedes ever
further, Also, the 2ap hetween
the shares of the *foreign en-
clave’ ‘indigenous

and the
sector” might widen ever more.
On the other hand, securing of
the larger share, in the modern
seetor of the economy, for
wider masses of the Africans
might become equally difficult
to afttain. This is how the
forces of “*neocolonialism’
could constitute a real danger
o the newly independent coun-
trigs. "
The theory eof economic
development  for  develop-
,irig economies should, ther¢-
fore, take congnizance of this
implied danger. Development,

investment - particularly in -

another power.=
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This anicle relates, in
vance of M African ecomn
1 and tire develgbment vriter
social and economic just
holds sonté [essons that
could learm from such a

as such, camor be divo
of certain vﬂnﬁ’prcmim. €
nomic objectives have 1o/ |
in line with the social goajs
they are to mean anythil
Lo the masses of the pe

" -~

If the social goal is 1o ma%ﬁ]i
an cgaliatatian wellare socief

the fruits of development ca
not be permitled to be enjoy!
by a group like the ‘forei
enclave’ in the context
African econgmies or ‘mon
poly capital’ in the Indi
situation.  diiey percola
down to ail.}{ctions of t
population—particulariy  t
weaker groups -

To meet with this kind of
problem. the ECA monogra
mentions of a three-point ¢
velopment  stmtegy for t
African economies which ail
at making the social goals ai
economic objectives mutua
consistent and.rewarding. T
points are;

(i) The money econor
should expand in real terms.

Moncy seclor comprises. Lwo
sub-sectors; (1) Indigenous Af-
rican ‘mpnetary’ seclor. and

Planning [or economic de-
velopment, in such eircums-
lances; has lo lake into ac-
count not merely need to
acceleratesthe rate of growth,
but also the urgency to bring
about the necessary structual
changes which would be con-
ductive fo increasingly greater
role to be played by the indi-
genous Africans in the de-
velopment processes of their
respective countries This is
essential to undo the past
social and economic injustice

NEO-COLONIALISM

In| the past couple of de-
cades, the disparities in the
distribution ol money income
between the iddigenous™ and
‘fareign enclave” sectors have
further widened in favour of
the latter. This is mainly be-
cause developments during the
colonial period was gc:le.rh!]\'
devoid of the human faclor,

In the post-war period, “unti]
recently”, as Professor H, W,
Singer writes “the Keynesian
pr neo-Keynesian approach
has dominated the (heory of
development. In the Kevnésian
madel, the problem of develop-
ment s identified’ 'with the
growth of per-capila GDP or
national income. This growth
is explained as the combined
result of the rate of saving
and the resultant physical
accumulation on the one hand
and the capital out-put ratio
om iy other, Thiy picturé of
growth of development leads
lo the identification of cerlain
capital requirements and helps
to identify deficiencics or bot-
tlenecks in terms of loreign
exchange  requirements, dpe-
Mestic savings and capilyl in-
Ilows,

. The practical - intplementa-
tion of such a philosophy has
ol course, helped in geceleraf.

: By
Garwin W. Jones and S, Selvaratnam
Ministry of Planning and Employment
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Public transport in Ceylon is
port Board, which operate the
Government Railway.

intotaljo
sengers in 1966-67 totalled Rs.

future cost and revenue of the

During the past decade
the C/T.B. has normally mana-
ged to run a small surplus on
its operations. However, in
the two mosi recent years
for which data are available
it has incured a loss - Rs, [0.3
million in 196768 and 15.6
niillion in 1968/69. This deficit
represents only a small fraction
of total expenditure (5.3 per
cent in 1965/69). By contrast
the railways regularly run a
substantial deficii— Rs. 46,2
million in 1966/67, represen-
ting 31,1 percent ofits working
expenditure. (including interesi
and annuily payable), The
difficulty  with the railway,
of course, is ta determine how
much of the loss is: attributed
to.  its ' freight O services.
However, it is clear | that
the moment the governgent’s
ravenuefrom passenger services
operated by the C.T1.B. and
the railways does not cover
its expenditure on those servi-
ces, and itis therefore, in effect
subsitizing these services to
a  small extent,

I'he point of departure in
studying the effect of popylu-
tion trends on the future size

of thjs governnient subsidy is

The
earry 12 times as many passengers cach year asthe Raﬂ'v;gs
althongh the average passenger journey (5.61 miles in 1968)
is shorter than on the railway (20.1 miles in 1966-7). This
refiects the greater proportion of city and suburban journeys

railways and Rs. 241.1 million in the case of the C, T. B.
Clearly, in analysing the effect of population growth on the

provided by the:Ceylon Tans-
island’s buses, and the Ceylon

buses of the CTB

journcys in the case of the C.T. B. Revenue from pas-

54.8 million in the case of the

transport services, greatest

emphasis will need to be placed on the C.T.B.

the government’s aim to keep
fares low in the interstsiof the
low income groups. (1) This
aim is so widly accepted
that, despite changes in. the
party in power, the bus fare
has not been changed for 22
years, but remains at 3.75
cents a mile. Not everybody
pays even this low basic fare
Children under 3 years travel
free, children 3-12 travel half
fare, and half fare season tick
ets are available for students
at approved institutions, such
as schools and universities.

Itis amazing that the budget
of the C.T.B. has managed
loy break even during mast

,years. despite wage increases,

Part  of the -explanation
may be the spreading of ad-
ministrative overheads as the
size of the operation grows.
(The number of buses operated
increased 51 per cent between
1960 and 1967/68 and the mile-
age operated by 84 per Lent
during the same period). Ano-
ther part of the explanatiod:
may be the very low:cost of
“new" buses. (2)  Amnother
factor may be the very heavy
utilization of the buses. The
load factor (percentage of seats

Table 1.

Effect of population growth. - onpublic tran

occupied over the entire Toute)

_is around 60 per cent, one of

the highest in the world. How-
‘ever, the load factor has not
‘been increasing, and- this can-

not therefore account for the -

‘continued capacity of the bud-
set to break even despite the
lack of fare increases. Nor can
it account for the tendency
for revemue per mile travelled
to increase slightly over time
despite. the fixed fare (see

g - 0 g’
Table 1%
Ceylon Transport Board ; Re-
venue and. oq:ﬁnﬁng costs per

LN ¥

2 19590 mer - 995 o 1080
1968 103.1 1108
1961 107.5 1102
1962 1133 . 12§ |
1963 LN okl
1964/5 1228 M%7 |
1965/6 1204 119.7
1966/7 121:4 121.4

Wage increases over time will
be a factor inexorably making
for increased costs per passén-
wer mile. 1t therefore seems
likely that the small operating:
deficits in 1967/68 and 1968/69
are harbingers: of increasing
annual deficits unless the fares
are raised somewhat. We can
exanmine thelikely trends in the-

se deficit accordingto a number

of assumptions, both about
population  trends. about ex-
1wt of useof the facilities
and ‘about’ inereaves in opéra-
ting' costs, Specially the fol-
lowing altgrnatives will be exa~
mingd, based on_t.heundsﬂr_ lying

assumption that fares will be

held constant;-

1. Hige projectiod (4) Un-
changed---muuisqr wof trips. per
head (b) a 50% increse in num-
ber of trips per head

. 2. Medium pre n (@) Un
~changed number of trips per
head (&) a 50M increse in
number of trips per head

.
n of trips
head (k) a 503 increase Eﬂ
number of tripsper head
“In all projectians, the assun:
ption will be that o 1:%
cost increase at the same ra

Table 2 Trends on €
1968-¢
A, Constant Nubber of Trips
he.d = = - .
Hlsk-éimncm
1. Cosis 128745
Revyenut ...

Costs minus m;vé]mc
Mndl!J Projection
Cosls | ...
Revenue .
Costs n;u:ms revenue
Low projection
Costs | ...

Revenue ...
Costs minus revenye

B, nhh_-gmﬁamipw.
I, High piojection |
Gosts | ..,50.

3 Ct)sts;ulms revenue
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s aryole relates, in broad termy, the recorded ad-
f thd dfrican economies over the past tvo decadvs.
develghment Triteria  as might stit the demands of

aned edonemic justioe
onte

in the Afvican situation, I

s that developing countries like Ceylon

earn from such a development strategy.

—

anngt be divotced
valud premises. Feo-
cctiws have iol be
h tha social goals if
to mean anything
sses of the people,
I zodl is to establish

; velopment can-
nitied to be enjoyed
p like the ‘fore
1 the context
onomies or ‘mone-
ail” in the Indian
{hey percolate
11 tions of thc?
—particularlys  the
ups.s

with this kind of a
¢ ECA monograph
" a three-point de-
strategy for the
nomies which aims
1e social goals and
bjectives mutually
1d, rgwarding. The

money economy
1l in real terms.

_ (i) the growth rate of the
indigenons  population in the
money economy should he faster
than the growth rate of the
total population and

(iit). The ‘foreign enclaves’
share in ipcome declines in
real terms.

It further siresses the point
-él;a_ti._‘fThc seLof crig.wi:lr fcl)r
development proposed, clearly
enipliﬁ;&iseg tlmli the transforma-
“tion of African societies and
economies from their _tradi-
tional subsistence pattern into.
modern societies operating in
the money economy is at the
core of the problem of African
development...... 1t should
e pointed out that the decline
in relative share of income
occuring to the ‘foreign en-
clave’ will, in most cases, be
a symptom of deyvelopment..."”
the criteria has a priori condi-
tion that “The wifimate vealiza-

tion of development must be

- a higher level of consumption

for the masses of the populace
this clearly implies that im.
portance must bé given to
income distribution.

The world has changed
radically from the one we
knew after World War 1.
‘We believe it is imperative
that the United States, in its
own finterest, bring its imter-
national trade and investment
policies into line with the new
realities.

Critical Choices

T ; i
We (face  eritfedl” choices!
The welfare of our people—
perhaps even the prospects
for world peace. stability, and
development=will depend on
the wisdom and the realism
with - which we and other
‘Countries adapt to the clianged
circumstances of the seventies.
The next few years will
determine:
Whether our people can
enjoy the benefits of open
channels of trade and invest-
ment while coping with the
real human problems of adjust-
ing to rapid economic change;
Whether the world will
drift down the road of eco-
nomic nationalism and regiopal.
bloes or will pursue the goal of
an open world economy:
Whether the European
community and Japan will
accept responsibilities com-
mensurate with their eco-
nomic poOwer:
Whetlier we can evolve
with our trading pariners a
sound international monetary
system reconciling domestic
and international economic
ohbjectives: ,
Whether developed and
can mobi-
resources

developing countries
lize the will and

T .ns ort... costs ~in g.C-.eeYlOﬂ :

can be expected, at best, 10 be

projection (@) Un as G:N.P. per head of the
ber of trips per labour force. It could perhaps:
50M increse in . be argued that increasing scale

ps per head

ajection (z) Un-
ber of trips per
)%, increase in
ps per head

tions, the assum-
that o‘perating

of operations will lead to
to certain economies of scale,
such as spreading of adminis-
trative expenses and! greater

" efficiency 1n repairs of buscs.

However it would be unwise:
1o expect such economies to
ike' very much difference

‘And since load factors at the

held constant or even lowered
in the future, meaning that

to cope with slobal problems
ol poverty, population,
emplovment, and environment-
al deterioration:

Whether we can seize
new  opportunities for im--
proved political and economic
relations with the communist
world,

To meet these challenges,
the United States must develop
new policies that serve owur
“mational interest—d  national
IIIT&‘,‘[’[ which comprehends a
prosMrous and  congenial
world,

U. S. POLICY

the tariff concessions made

over the years hecayse foreign
tountries  have found other
ways, bestdlts tariffs, of impend-
Mg our aceess to other markets:

I.ni\:_»r'_v. contention that our
corporilions, through their
operations abroad, are “ex-
porting jobs' by giving away
the competitive advantage the
United States should drive

from ,its superior te

Jts chnology

and efffeiency: =
A sense of frustration with

our persistent balance-of-pay-

ments deficit and a feeling

ON TRADE

AND INPESTMENT

Crisis of Confidence

L. 8. leadership and sup-
port have been crucial to the
development of our present
multilateral trade and payments
system. As barriers to trade
and capital movements have
been progressively reduced, the
world has experienced a period
of unprecénted = egpnomic
growih. The United Stfftes has
participated in the expansion
of world production and trade.
Yet there dre unmistakable
signs'in the United States of
a developing  crisis of confi-
dence in the system. The
crisis is reflected ing=

Mounling pressures in the
Uuntted States for import res-
trictions as foreign - made
Lextiles, clothing, shoes, stecls.
electronic products, and auto-
mobiles penetrate our market:

Growing demands for re-

, taliation against foreign mea-

sures which place American
agricultural and other pro-
duets at a disadvatage in
markets abroad:

A growing concern in this
country that the United States
has not received full value for

that other countries are not
doing their fair share in making
the international monetarsys-
tem work:

An inergasing concern that
the Tforeign economic policy
of our government has given
insufficient weight to our eco-
nomic interests and too much
weight to our foreign political
relations: that it is still in-
fluenced by a *“*Marshall Plan
Psychology™ appropriate to an
carlier peried.

Overhanging these doubts
and frustrations is the belief
that we have lacked the sense
of priorities and the organiza-
tion to deal effectively with
our foreign economic rela-
tions: that responsibilites in
the executive branch have been
unclear and authority frag-
mented: that congress and the
private sector have not been
adequately brought into the
policy-making process: that
effective machinery has not
existed for integrating the inter-
related parts into a coherent
foreign economic policy that
would serve our national ob=-
jectives.

Excerpts from the text of the
Snmmary on the Reporn of
the U.S. President’s Ctp-
|mission on Internation:]
Trade and Investment Policy

_ The new mood in the United
States has not gone ynnoliced
abroad. Questions are being
raised in Europe, Japan and
other countries about the CApa-
city of the United States to
deal with itg domeséic prob-
lems and about the comsistency
and direction of itg foreign
ecc]&;wmxc policies.

current frustrations |
and abroad lead the u'ork:etr;
Teverse its basic course—a
Course set in international
dgreements to which all major
non-communist countries have
subscribed-the Consequences
could be far-reaching. One
restrictive measure could lead
to another. There could he
serious effects on® our own
economic  welfare it
burden falling Ena‘f;rg o
American consumers and on
our export indusiries, Fven
greater losses would be suffered
by other countries that are
more dependent on foreign
trade than is the United States.
Escalating restrictions on trade
could be accompanied by res-
trictions on foreign
mmvestment, with  adverse
consequences for both the
United States and other coun-
tries. &

The resulting tensions could
not fail to affect our foreign
relations generally. Qur ties
with Western europe, Japer,
Canada, Auvstralia, and New
Zealand have a largé Economic
content, and our relations with
the developing countries de-
pend heavily ~upon - achieve-
ment of reasonable trade and
development goals.

Contd on Page 6

inereasing services will
require at least commen-

.surate increases in bus mileage
‘and ‘hernce in petrol costs and

labour costs of drivers and con-

ductors, which constitute by

far the greater part of total

at the same ratc moment are very happy, they . costs.

> 2. Trends on Costs and Révenue of the Ceylon Transport Board,
1968-98. assuming fare held unchanged.

i million rupeesy

1968 1973 1978 1983 1988 1993 1998
Number of Trips per
1 projection
; 207, 2050 373.6 473.6 600.5 7641 9750 1,252.1
nue ... ... 2793 3326 3723 4227 4803 5477  626.0
5 s revenue ... 156 510 1013 1778 2838 4273 . 6261
liumy projection
s PN 2950 3735 4725 5971 7526 9546 1229.7
engelige s L 2798 @206 3718 4205 4777 5334 5946
ts minug revenue ... 15.6 50.9 100.7 1756 2748 4213 6350
 phjection 3 . yi i
5 [k .. 2950 37330 4705  590.5 7344 9413 12184
enur.o L 00 P93 322050 3710 1 419.10 [467.3 | S1L8 5509
ts Minus revenpe ... 15.6 50,8 99.5 1714 2672 4295 G675
mbe of trips per head : :
b pojection | ; iy ST E b
g aalio 2050 404.7 58525 7513 0197 1,382.6 1,880.1
PRI 0 270.3 349.5 4343 5288 6410 7766 9488
Sts ITANUS Tevenie 156 552 1182 1236 3T 6060 9343
ditm, projection . |
15 ) 2950 4047 5514 7466 1,004.2 1,353.3 1.840.2
.-cmzi- Al L 9793 3495 4339 5270 6344 7562  B918
gl (FHDUS TENERIG S 0 156 562 11715~ 2186 . 43698 597.2 9539
: projustion R o
T R 2050 4044 5492 7395 9927 1,337.2 1.829.6
Jonue Lo 299:3~ 349:4 - 433.0—524:1—— 623:4— 727.1 8272
sts mings reyenue 156 £5:1 116.2 124.4 3602 610.1 7.002.4

Table 3. Costs minus revenue in low projection %s compared with high projection

Deficit in high projection®...
Minus deficit in low projection

Constant number_of trips per head

Rising number of frips per head

(in million rupees)

1968 1973

Difference between hign and low projections as

— of deficit in high projection

Constant number of trips per

Rising nugmiber of trips per head

It is not gasy to decide on the
most reasonable . assumption
about number of “trips per
head. This has doubled in the
past ten years (from 49 in 1958
to 104 in 1968). The main rea-
sons, no doubt, are firstly, the
maintenante of constant fares
in the face of s0me increases
in real, and greater increases
in money, incomes: secondly,
the considerably improvement
in the doverage of services
during the period:-and thirdly
the great difficulty in acquiring
motar cars, due in import con=
trol. - Ther is' probably not
much further scope for impro-
ving the coverage of services,
and for this reason ingréases in
the number of trips per head
in the future can be expected
to be slower than the past. The
situdtion régarding impert of
cars is unlikely to alter very
much for some time. We have
used two assmnpliony regard-
ing number of trips per heads;
. the first, that it will remain con-
stant at its 1968 level: the sec~
ond ,that it will increase by
50 per cent by 1968 Since
the number of miles per trip
has remained almost constant
over the past ten years, we
assuimied that it would remain
constant throughout the pro-
jeetion period

0 0.1

0 01

d 0 0

heal a 5
Another uncertainly con-

cerned the proportion of trips
made by children on half fare
or season ticket holders. We
had figures for number of
season ticket holders.
but not for number of trips
made. However , some rough
estimates of the number of
half- fare trips were made
on the assumption that each
month there are 80.(L0 season
ticket helders and an equal
additional number of children
travelling half fare, and that
these 160,000 children make
an average of two trips a day
300 days a year. This yield
a total of 96 million half fa.u'e
trips in 1968, compared with
1,175 million full-fare trips.
The number of half-fare trips
may be on the low side, but
we bhad no better basis for &
higher estimate. Lven with
this small estimate of the nuim=
er of half-fare trips, Tevenue
per passenger mile of full-fat@
trips worked out to be 4
cents, whereas the fare schedule
is only 3.75 cents per mile. No
matter what assumption’ was
made about the number of
half- fare trips, this discrepancy
would remain (and the greater

1978 1983 1988 1993 1998

1.8 64 166 -22 1.4
20 32 95 -41 -68.1
2 4 6 1 7
2 4 2 1 7

the number of half-fare trips
assumed, the larger it would
become).

The results of these calcu-
lations are shown in tables 2
and 3. As would be expected
the size of the apnual deficits
would increase very rapidly
according to our assumptions,
such that by 1978 reccipts
cover only between 76 and 80
per cent of costs, and by 1988
only between 61 and 64 per
cent of costs. However, trends

« in population growth do not
make gieat deal of difference
to the gap between costs and
revenues, particularly during
the first ten years. Since trends
after that point are so uncertain
and since a fare increase will
almpst certainly have to be
introduced by that time, it
would be unwise to make
very much out of the differences
between the high and low pro-
Jje¢tions after 1978, The reason
why the deficit becomes larger
in the low projection than in
the other projections during
the last decade is that costs
increase Taster in the low pro-

jection, because they are linked

to (rends in G.N.P.per head

of the labour force, which

grows faster in this projection.
Contd on Page 6
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Allthis was achieved alongthe  The problems of maintain‘ng
the way of socialist develop- durable peace are permanently

Oa the 7th Novenser 1917,
the Great October  Socialist

The Soviet psople have proved
many (imes during the history

of citics and yillages,thousands
of factories, collective farms

RevoMution took place in Russia - of our country their devotion and state farms were destroyed By g’l?ﬁis i ?;;%;ﬁga P%‘;m?::l;l; \i
under the gnidance of the Com- to the ideals of the new sgeiety  And years of selfless ard hard sdHtedl Ty PR rgezzhnev ’
munist Party and its leader saving the country fiom foreign labour werc needed to heel the general Seerity b e Cotte
V. I Ledin. subjugation with their courage the economic wounds infiicted EMITES Pe rte . 0); the es et
and heroism, It was prow.{l ba the war. Binivn aﬁd-yadopted by the
This was an event of world i0 the times of tho c:dwl_ Rl oo . 24th Congress of the CPSU.
historical importance, Tt began 21d during tne armed in ]‘?]_: The history of the develop- The Soviet people are decply
the new soeialist era, opened VenUon of fourteen imperialist ment of the Saviet state s not convinced that the adoption
a new epoch in world histery, Sfaies into our ferritory soon only the chronicle of struggle, of the co-grdinated mehsures
a epoch of social énd national after the revclution. It was indusirialisation, = developing oiitlined “theie wilk Ereate the
liberation. As a result of the proved during the Second agriculture, and establishing basis for a solid and lasting
Octoher Revolution, the buil- World War when the fascist distant towns. Tt is also the peace. They are —
ding of a new society has begun _ hordes intruded into our coun- liquidation of illiteracy, the ¥ the liquidation of hotbeds
& socicty without exploitation  try sowing devastation and growth of culture, the estab- :fl dw?lr;e mMiSdzj]’l;h-gs:L Asia
of man by man, a society of death. But victory does not lishingof new relations between * collective security - S
free labour where the growth come easily; in 1941-1945 the people of the new society Europe, the simultaneous dis-
of prosperity has: become an  twenty million of Soviet people and between the various nati- %am]mgpof NATO and the #
unalterable law of develop- gave their lives for the freedom ons of the. USSR based on . . ofaisha.lew Alaiftﬁutlfpg:gv%gsg !
ment, of their motherland: thousands  mutual respect, equality, mutus His Excellency. Rl i ol
RAFIQ NISHANOV _* the signing of treaties ban~
L ning wepons of mass destruc-
(Amb_asmd?r of the USSR tion, establishing nuclear-free l
in Ceylon ) zones and the final settlement
of the problem of disarmament A
This year the Soviet people g:l;d}ngnuclm.dmmmt; !
celebrate their Great October gl A R < ¥ 1
holiday at a time when they . th&llqu:ldatt:}gen of colonia !
are struggling for the fulfil- _fgu_nis aﬂ o fespAtston |
\ ment of the pn:;gl‘atmme\W}rla:?f o lds Posopeiaton £
e out by the 24th Congress j : F :
moV the CPSU - the programme of All these measures = will

ment started by the Immortal

Lenin 54 wears ago.

economic and socio-pelitical
development of Soviet society
The goal of this programme
is the further increase of the
all-round development of So-
viet man, further raising up
of his level of culture, educa=
ntio and social morality.

in the focus of attentign of
our people and their leader-

create the foundation for a
firm and durable international
peace. This Programme of

Peace is a realistic platform

for the fulfilment of which the

Soviet Union is carrying out

a persistlent. struggle.
(Contd. on page 16)
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SOVIET ROUBLE IN THE DEVELOPING

"COUNTRIES

The development problems of the countries which have liberat-

ed themselves from colonial oppression affect the dcutfnieﬁ of the
reat majority of people living in Asin, Africa and Latin America,

%::biggékt of these problems is overcoming the economic back-
wardness these countries received as a legacy from cnlalliallm_n
‘which hid coptinued for centuries. The struggle for economic

romofing e

ic im d

cal activities in the countries of the *“‘third world.”

.ﬁ%um for

Highly important for faci-
litating young national states’
efferts is the économic sup-
port they receive from the
savialist countries, especially
from the Soviet Union which
has tremendous  industrial,
raw material, seientific and
technologieal potential.

Proveeding from inter-govern-
ment agreements on economic
and technical co-operation, the
Soviet Union promotes the deo-
nomic growth of 40 develop-

ing countries, including 1§

in Asia, 20 in Africa and (wo
m Latin Ameriea. Among

other things, the Soviet Union
helps them to build industrial
and hydraulic engineering pro-
jeets, discover and process
minerals. mechanise agricul-
ture, and organise research
and educational establishment.

The following figures cha-
racterise the growth of the
Soviet Union's economic and
technical co-operation with the
developing countries (data ol
the - USSR - State Commitiee
for Foreign Economic Rela-
tions, 1958—100 per cent):
1965, 431 per cent, and 1970,
658 per cent. In {his way, the

is the core of

volume of Soviet cooperation
has grown by over 6 times in
the past 5 years.,

NO STRINGS ATTACHED

Over 700 industrial and other
projects are being built with
Saviet gssistance in developing
countries, More than 340 en-
terprisesN@ave already been
i into operation,

o

By V. Yakovlev
APN Commentator

s

Free from political strings,
Sovigt assistance to develop-
ing countries has nothing in
common with charity. As a
rule, the Soviet Union extends
its long-term credits at a low
interest rate constituting 2.5
—3 per cent.

Of vast importance to the
young states which begin using
their natural resources to fro-
mote nalional progress is geo-

logical prospecting which is
conducted by Soviet specia-
lists and for which the Soviet
Union supplied first-rate equip-
ment, Gver 770 Soviet oil
specialists work in' Tndia, the
United Arab Republic, Alge-
ria, Syria, Irag and other coun-
trigs, Twenty one oil and aas
deposits have been found and
a national oil industry has
been initiated in India as a
result of Soviet-Indian co-
operation in this field which
has continued for many years.
Searches for oil have also prov-

,.";1 _ successful in Syria and
akistan,

Soviet specialists
have helped to find metal areas
and other minerals in Afghanis-
tan and Irag.

Only small number of young
people belonging to the privi-
leged classes succeeded in re-
celving a higher education in
Europe. Most of them ke-
came lawyers and, doctors.
Engineers and scientists werc
not trained. Following inde-
pendence, young states began
to need specialists for indus-

*Cables:
Gelex:
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"On the Qccasion

of the

54th ANNIVERSARY

of the

ONI0N OF THE

TIET SOCIALIST REPUBL
CEYLON OCEAN LINES LTD.

P. O. Box 1276

Colombo-1.

Tel: No-,29076-77 ..
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1156, CEYLONLINE CBO. .

trial developmient. The S6-
viet Union came to their aid
without delay and set up the
Patrtick Lumumba Frieng sl
Liiversity to 1 el f

o
the developiy ¢

About £000 st ¢ fein
8:1 _Countries  siuey ie s
University,

. Besides, in different develop-
Ing countries there are more
than 70 higher edueational
centres and specialized traig-
ing establishiments organised
in  Co-operation  with  the
educational cenires are being
established with Soviet as-
sistance at present.  Soviet ad-
visers have helped to train
over 200,000 specialists and
technicians during the cons-
truction,and operation of pro-
Jeets ‘put up in developing
countries with Soviet @o-ope-

ration,

‘Mutually Advantages

. Trade with the Soviet Union
s highly important for the
cconomic development  of

Young states. In 1966—70
this trade-exceeded 11,000 niil-
lion roubles. (1 US &09

rouble).

In his report at the 24th
CPSU Congress Soyiet Prime
Minister A. N.. Kosygin said
that the USSR’s economic
co-operation and irade with
many developing  countries
were eniering a stage charac-
teristic of which were firm,
mutually advantageous eco-
nomic ties, The Soviet eco-
nomic development plan for
1971—1975 envisages the fur-
ther growlh of fhis co-opera-
tion and trade.

The Soviet policy of deve-
loping co-operation with young
national states differs in prin-
ciple from the so-called eco-
nomic aid of capitalist coun-
iries which are responsible
for the poverty and backward-
ness of their former colonies.

The Soviet Union does not
receive any income from eco-
nomic co-operation with the
developing countries.  The
Programme of the Commu-
nist Party of the Soviet Union
says that the CPSU regards a
fraternal alliance with the peo-
ple which have thrown the
colonial and semicolonial yoke
as a corner-stone of its inter-
national policy and considers
its internatiomalist duty to
help peoples following the
road of winping and consoli-
dating national independence.

In accordance with this
policy, the Soviet Union chan-
nels the greater proportion
of its credits (68.7 per cent)
info the building up® of deve-
loping countries’ industry
which is the backbone of
their economic independence
and which promates the growth
of the stuie etopomic sectors.
This is of special importance
for thos¢ countries which
strive to put an end to their
age-Jong backwardness as sben
as possibles vesorting to plan-
ned® weonomic  déyelopment,
and which choose the road ol
non-capitalist development,

The Soviet Union'seconomic
relations with states 1n Aqm,
Africa and Latin America
promote the national lgdepen-
dence of these countries, the
common cause of _struggle
against imperialism, for pence
and social progress.
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Most work in the USSR is
_piece work., Quotas sad piece
rates are based on the average.
Ta:y are calcalated for workers
of average siill, average abili-
ty aad average physical endur-
ance.

In practice, nearly all Wor=
kers overlfulil taer quotas, in
mainy factories by <4 or 30
per cent. [ne only pzople
wilo fail to meet their guoias
are aosoluie p2ginners, peo-
pie oa derective maciunes—
or in placss where production
is extremaly badly organised.

Piece work 1s a useful form
ol paymeat for labour in.the
Sovige Union because it shiows
the wasker, clearty and simply,
how his carnings depend on his
work, AR 3

Naturally rates and quotas
diifer in duferent trades, types
of wark, brancnes of industry,
dilfer®at areas and so on.
Rales are worked out in the
ligat of the nature of the job.

Biu; system

Besides ordinary piece-work
rates, there is a piece-rate-
banus system under which the

worker, on top of his piece-
work earmings, gets & bonus
for reaching certain standards
—for instance, for economis-
ing in the use' of material,
raising quality or output over
and above quota,

This system is not parti-
cularly common,® but is very
benelicial where important pio
duction tasks have to be 1ul-
filled. On some forms of
work, particularty building and
repairs, the “gang’ system
is often used, wihere a teaum of
workers is given a price for
the whole job, regardiess %
how long 1t takes.

- This mixture of time and |

piece-work 15 obviously usetul
lor smgle jobs where 1t would
be awkward to calculate quo-
tas and rates specially.

Some workers, including
nearly all office workers and
engineering and technical per-
sonnel; are on time 'work paid
by the day, weck or meonth.
In this case earnings usually
consist of a fixed wage plus
progressive bonuses for the

Wages and incentives in the U.S.S.R.

¥ j
| Prof. Alexaader Birmar |I

attainment of various stan-
dards, 3

People like peologists, ies-
ters and journausis araw spe-
cial payments as compensa-
tion tor having to travel and
benuses for results

Inere is anmht‘form of
bonus which sometimes adds
as much as 3U or 4y per cent
to earmings. These are not
the bonuses mentioned above
but bonuses derived from pro-
fils—from what we call “in-
centive funds.”

In the Soviet Union, where
the workers own the means
production, it is highly im-
portant that they should be
cencerned also in the general
state of affairs in their enter-
Prisc,

i

proverb says: “Two
heads are better than one,”
and this is still more true when
the heads run inte thousands
af millions. Soviet econo-
mic experience shows that a¢-

we Can

!

take the worry
iy out of your
. exXport business

tive participaticn by the kresd
masses in ihe aiscussicn and
solutton of practical proklins
brings enoimeus berefits, the
value ol which cannot ke cal-
culated in money, quite apart
from the social significance
of workers’ participation.

So the purpose of these bo-
nuses is Lo interest the worker
in the pgeneral state of aflairs
at his piace of work.

The bonus fund is derived
from profits, and the size of
the tund depends on every
person employed. If the ac-
counts department of a firm
fails to pay bills or make bank
repayments on time and the
entelprise gels fined, down goes
the bonus fund!

A word about the economic
reform. Since it started in-
centive funds have been creat-
created from profits in ac-
cordance with norms set by the
state for the difierent bran-
ches of industry, enterprises
and parts of the couniry.
They operate in such a way as
to give every worker an interest
in maXimum output of gocd

quality, on time and at the -

least  possible .cost,

As to how incentive funds
are used, this is almost wholly
decenfralised. ‘Ihe enter-pri-
ces themselves decide who gets
‘bonuses, for “what, and how
much,

The bonus fund is commonly
divided into two paits; one
for the payment of bonuses
throughout the year, and the
other for a lumpsum at the
end of the year—what is com-
monly called “the 13th
month's wage.”

Details  vary from enter-
prise. In some cases the re-
gular bonuses are propor-
tionate to wages, in others to
length of service. In some,
workers on the night shift
get an extra bonus, and so
do all workers in founsries
and other arduous occupations.

The end-of-year bonus is
usually based on wages, and
commonly equals two or three
week’s wages: the exact amount
depends mainly on the effi-
cicrcy of the whole enter-
prise. {AFN)

To get better ‘refurns on investments, more profits, smart new

l‘urgm nol;wgr!: of branzhes in Ceylon.

tha werld,

Foralgn Branch: M.L €. M, Bldg, Bristol Shreet, Colambo 1.
Tolsphome: 20650 - 26427 Telegrams: ‘Videsabank', Telex Mo.1sx

businessmen are tuming to the People’s Bank. We know the
financial complexities of the export frade s well as we know
banking. Our staff in the Foreign Branch are specially trained
to solve the problems of the new entrant businessmen engaged
in the export trade.That makes the difference in doing business
with the Péople’s Bank. So when yeu want bankers whe know
your industry, your problems, and mere imporiant, talk your
language, just call the People’s Bank.
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The nationalisation of
banks in the first months
after the Revolution enabled
the young Soviet state io
wear the nation's Sinancial
resources to the strengthen-
ing of the new soclal system

- and deprived the bowrgeoisie
of @ major source for financ-
‘3‘3 A

Immediately after the Great
October Socialist Revolution
the workers' and peasants’
government established con-
trol over the State Bank of
Russia and placed its wealth
at the service of the new so-
ciglist state. It was a well-
justified and necessary measure.

The take-over of the State
Bank of Russia by the prole-
tarian state made it possible
for the young Soviet Repub-
fic to get the necessary furds
for the consolidation of the
new social system and focal
bodies of Soviet' power.

On December 14, 1917, the
All-Russia Central Executive
Committee of Workers’ Sol-
diers’ and Peasants’ Deputies

. How banks became People’s Banks

issued a decreee on the na-
tionalisation of all private
banks. As pointed out in
this important document, the
nationalisation of the banks
was carried out to achieve the
proper organisation of the
economy and to eradicate Spe-
culation. All private banks
became national property on
one and the same day., Thair
safes were opened. All valu-
ables bBeing appropriated by
the workers’ and peasants’
state began to be registered,
The decree also established a
staté banking monopoly and
set up a single People’s Bank
of the Soviet Republic.

Radical Changes

The nationalisation of pri-
vate banks and their incorpo-
ration in the State Bank ra-
dically changed the country’s
banks, turmng them into an
important commanding height
of the Soviet Republic’s eco-
nomy.  Foilowing the na-
tionalisation of commercial
banks m banks were
eliminated. These®banks had

EXPECTED
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operated in the countryside,
granting credits to holders of
real estate—land by the mort-
gage banks. After land was
nattonalised and its sale and
purchase prohibited mortgage
banks became redundant.

Banking and the forms of
crediting underwent changes
in conformity with the cardi-
nal econqgmic and social tasks
facing theSoviet state at va-
rious stages of building socia-

By Vasily Morsin, Member of

the USSR State Bank Board

and Yakov Usherenko, APN
Commentator.

B T

lism. The complete victory
of socialism both in town and
country and the Lquidation of
the exploiter classes determin-
ed the basic principles ol pre-
sent=day Sowiet bankirg sys-
tem. Itis characterised, above
all, by the state monopoiy !:f
banking and a single bankil'g
policy for the whole country,
and for all the fifteen Soviet
constituent republics.

The conceniration of the
entire monetary circulation in
the hands of a nation-wide
institution makes it possible
to exercise effective control
over the production and dis-
tribution of the social product.
In our country this institution
is' made up of three major
banks; the State Bank of the
USSR, the Construction Bank

of the USSR and the Bank
for Foreign Trade of the USSR,

Central Link

I'he State Bank is the cen-
tral link of Soviet banking.
It is the sole issuing centre,
the contre of crediling the
economy, and the accounting
centre ol the country. fis
network, based on the adminis-
trative and territorial division
of the country, comprises more
than 4an0 banks and over
78,000 savings banks,

[he State Bank plans and
regulates monetary circulation,
handles operations with the
reserve funds of banknotes
and caange, issues money for
a':ulauon the territory of the

s5R. and withdraws it from
circulation in keeping with
the requirements of the mone-
tary turnover of the country.
All this is performed on the
basis of quarterly cash pay-
ments and credit plans which
are dovetaled with the ba
lance of earnings and spending
of the population and co-
ordinated with the USSR eco-
nomic development plan. 1he
fuliilment of these functicns
ensures required proporticns
in the sphere of trade turnover
and monetary circulation.

‘The main function of the
Construction Bank is to finance
most of the state capital in-
vestment. The bank and its
branches provide for the effi-
cient use of material and mo-
netary resources in construc-
tion, check that wages funds
are correctly utilised, and stan-
dards for material outlays and
expenditure on overheads kept
to. The Construction Bank
watches that material and mo~

netary resources are rot dis-
sipated on numerous jobs and
Sites, and that the rescurces
dre concentrated on the maost
important projects or thiose
nearing completion,

Joint Stock Compary

The Bank for Foreign Trade
of the USSK 1s an joint-stock
company. Its sharehclcers
are the State Bank of the
USSR and other Soviet ins-
Ututions and organisations;
the Ministry of Finance, the
Ministry of Foreign Trade,
the State Committee of the
Council of Ministers for Fo-
reign Economic Relations, In-
fosstrakh (State Organisation
for Foteign-Insurarce Opera-
tions), the Ministiy of Mer-
c-lbam Marine, the Construce
tion Bank, and the Central
Union of Cooperative Socie-
ties.

The Bank for Foreign Trade
finances the state- monopelised
foreign trade of the country,
e.:ects foreign-excharge cpera-
tions, settlements of goods
rendering of services.

In recent years the Bank
for Foreign Trade of the
USSR has been successfully
developing its relations with
banks abroad. 1he bank
maintains correspondence with
over 1,200 foreign banks. The
growing operations of the
bank contribute to the ex-
pansion of Soviet foreign trade,
foreign economic, scientifc and
technical and cultural ties.

The USSR banking system
is an integral part of the
country’s economy. (APN)
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U 5.S. R. and tlayel opmq countries

i

By L. I\'[uc!dzkmsky
MWW!M‘U

A fegture of the past five
year period (1966—1970) was
the  rapld ‘growil af-Soviet
frade  ties with many young
statr:s. the increase in Soviel

rade pariaers from among (he

aliplag connizies and the
e}i-ah!ijhmeat of 'siable rela-
tions with them,

The total trade of the Soviet
Union with this gteup ol stales
i [966—1900 amounted 1o
more than 11,00 \} millicn
roubles 1 1‘15‘ roukle)
against 7,000 millien Tor the
previous five years. Tlie share
of developing nations In Soviel
foreign trade in 197¢ inercased
to 13.5 per: cent. Moteworthy
are #hz high and stable rates
atgrow 11 m n’ade between
and the
iler scCia-
‘ghly

cwl ]1 1

>

gont -anm ‘.{ the trade b wien
developme and capitalist states
rose by 3.5 per cenc annually.

By conirast, the tornover of
Afro-Asign sand ' Latin - Ame-
rican countries with the so-
cialist world during the same
period annually increased by
more than 11 per cent, includ-
ing an almost 16 per cent rise
in their trade with the Soviet

""" Al present, the USSR

trades with over 60 develop-
ing eountrics.

Basic Principles

The rapid growth in Soviet
trade reiations: with. develop-
JAng nations s nol acciontial,
The reason is that these rela-
tions are basedson the prindi-
ples of eguality and wtiteal
penesiit, e mmutual imterest of
partnsrs in keeping them grow-
ing steaduy. 1t s ng secret
that the newly indeptudent
couniries do npot e1juy ke
staius ol equalily on He world
capitalist  market, in:-u'
mg this state of things,
imperialist powers © putcliase
goods from  the developitig
staies on e cheap wiide
selling the latter their manu-
faciured goods at exorbitant
prices, Lxperts estimale that
during the "sixiigs alone fhe
dewzloping counires losi more
than 5,0ve malbien doellas
rougs e redoclions i ex-
PaTL prices.

YRS Wik lm.. bqut
w3d  ether sosialist

; A ntan, just
like Ehc ot’ler soe:ahet s.ntcs,
seek nmo privileges, advaninge
or unilateral consessim’..s,
as'do the imperialist states. The
Soviet Union advecates trade
and' other forms of econcmic
relations with developing coun-
tries based on the “most fa-
vourable™ principle with re-
pard for' the special interests
of the coutries concerned,

“the USSR suppiz
Iarge qu

with a view to helping the
growth of their exports and
their national ecconomies as

a whole,.

Tn its trade policy, the & Soviet
Unien strives to teke max mal-
ly inte.account jlie neds, an
uquncﬁ ents niew!
countries. Ma

l]tg("(‘

antities W

£ frican swc’cn s of tl-.e
Limuriba Frendship Uni-
Tersity i n Moscow at ~an.
'eetrenic comru'ar. Fep-
restn’atives from 54 Coin |
trics study i this uni er-~
snt} Photo APN
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whichis handled by

they need for the development
of their national economies.
The chief and the most dyna-
mic item in Soviet exports to
developing 'countrics 18 ma-
chinery and equipnient,

Between 1955 and 1969 the
exports of Soviet machinery
and equipment 16 ticse coun-
tries fncraastd by 37 nmes
It is.ma eyarthy that sefs of
cqjlpmeut play an especially

d §

reat role inSoviet deli

n 1969 Wene mmﬂﬁiﬁe

poried 330 milliog roubles
worth of sets of a.qmpmcnt
These supplics arc for the
industrial and other projects
being built with Soviet B’BE!S-
LGy WG

The - USSR also. fﬁmwhes

develaping countries with oil -,

and oil produets, ferrous and
non-ferfous metals,
chemigals, jetc. It must 'be
stressedd here that the Soviet
Union never seeks o impose
an developing countries gogeds
that they o, not nead or such
goods wlhose import may. be
to ihe detriment of mational
praduction, - Wit the growih
of wational induslyy.and agsi-
-cultuze in Young states, the
USSR, taking account of the
chang=s in their requirements,
reviews, the stouctime of its
trade with them and reduses
or epiively | discontinies ihe
.export of sarlu (goods and
-expangs the del.yerics of other
gouils. . For example,.in view
‘of the growih: ‘of Afghanistan’s
taxtie indusiy. Hie - Soviet
Umna hageusiis coiton fabric
eXpaits 1o that coyntry. while
INEreRSInG iy supplies of trucks,
indusirial squipment and ail
prodiucts.
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s o ety of
+ Korean People’s Democratic Republic.
i an .\ Photo by V. Kausha
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< -2s tutpover, the size of
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The Urals plant of heavy engineering “;}n Sverslovek turrs

out products of most varied puIpos

cavators, drilling rings and
won it world wide fame.

e

TARTIG 0L Ml

i |

alsembly.

blast—!’uﬁ

SEARIER o

mm of this famous enterprise which is lwinche
drive:in honour of the 24th Party Céngress, |
the five-yecr trapets ahead of schedule. The targets
have already been m:t by more than 200 teams, while 50
st m ists are daing their quotas for 1976,
ast year of the current five year period the plant

2 %o w themselves to> produced wore than 1o,
Lo " worth of output over and above the plan,

8s, i set on

ol gl:'ﬁilf for the

21C y

US:S-R. and developing . ..,

%3 uContd from. page. 14
gz#elap their trags:‘i )

vertible

. dihem a wide

- range of their traditional goods
—natural

rubber, cotfon fibre,

- aw skins, oil seeds, food ofle

coiice, Cocoa beans and fresh
‘countries the USSR has become

a big purchaser i of

their important "ﬁducts.' It
- s obvious that Soviet. pur-

-are an important form

~ of helping the young national

industries in newly-indepen-

 dent countries - expericncing

many diffeulties in selling their
manufactured goods on ike
Gn%talnt. market,

e above facts show that
the expanding trade relations
with the USSR _ha,val as}s'umr:d
gteat importance in the foreign
trade and oyerall zconomic

: EM of Third World coun-

tries. It is important to &~
‘phasieze here that it would
wrong to approach the
evaluation of these relationg
1 the standpoint of guan.
titative indicatore only, s

“ 3

etc., Stronger eco
viet Union create for young
states qualitatively new condi-
* ‘tions; they 1e

sibilities of the policy af dik-
tat pursued towards develop-
countries by imperialist

dried fruit. For some "

‘omic felations with {he So- -/

esent a factor @
‘considerably limiting (he. pog- .

- list powers to make corices-
thb the™
USSR, balanced basis -
a-nsisﬁa%gt%%eﬁ& on the pur- -
chase of Soviet goods their”
limited. . ghible mifrony
3 Hﬁpbﬂha?htwm ‘Union
imports form

sions in their trade with deve-
Toping matlons,. -
there ‘can be po* doubt

that “these ‘beneficial * effects

will further increase in the
near futurs, The 25th CPSU
Congress Directives for the
“fiew ‘Soviet five-year plan for
1971-75 ' envisage 'z fur-
ther ~extension of Soviet cco-
‘nomic relations with develop-
ing countries. A bip step for-
‘ward - will be- made in- the
trade field. The Seviet po-
teitial for plant and equip-
“mient ts fo these coun-
“tries will considerably increase.
-‘Over the period the ‘output
of the Sowiet engineering in-
dusiry will rise by not less
than" 70 per cent: 'an even
};re:'ner eXpansion is expected
0 the production of metal-
Workking equipment, equip-
ment for the chemical indus-
try trueks, farm machines and
tractors.  Simmltancously there
will be a rise in Soviet pfoduc-
‘tiot and resourees for ‘1ncreas-
ed exports of industrial raw
materials and products, above
all such as ferrous and non-
Aferrous metals, chemicals, oil
_ products, building - materials,
ate.

toassume that the 19711975
period will be one of the fur-
ther expansion of Soviet trade
with . developing copntrics, a
period - of laying down the
firm foundations for a new-
type international division of
Ianur opposing the hangovers

e one.of the .. of colomalism in international

 chisf factors jhat force imperins.

goonamic relations.
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PﬁE - BUDGET BLUES

PRE-BUDGET BLUES ARE ON :\GAIL\. AS
FAR AS THE FINANCE MINISTER IS CIUNCLRPN];D
Hls PROBLEM WILL BE HOW BEST 19 BRIDGE
THE GAP AS DEFICIT BUDGETING IS S1ILL INE-
VIFABLE IN A DEVELOPING ECONOMY, SUCH
AS OURS. ASFORTHENATION ASA WHGLE :l_l-ll’::.
JITTERS WILL BE CENTRED ROUNL WHAT THE
1974 - 72 BUDGET HAS IN STORE BECAUSE THIS
BUDGET Is THE MOST VITAL ONE IN 1HE PRO-
GitA VIME OF THE UNITED FRONT GGVERNMENT,
ESPECIALLY AS IT ENCOMPASSES THE FIVE
YEAR DUVELGPMENT PLAN. AS SUCH THE
HOPES AND ASPIRATIONS OF THE PEGPLE WILL
B PINNED ON IT.

IT MUST BE GRANTED THAT THE FINANCE
MINISTER IS FACED WITH AN UNENVIABLE TASK
0F NO MEAN PROPORTIONS. THE COUNITRY
I5 IN 'HE THROEZS OF A SEVERE ECONOMIC
ANJ FINANCIAL CRISIS RESULTING FROM SE-
YifAL EXTERNAL AND INTERNAL FACTORS
WdicHd NEED HARDLY BE MENTIONED. THE
TASK OF THE FINANCE MINISTER IS THEREFORE

. TWU-#ULD HE MUST FIRST PULL THE ECONO-
MY 0U4 OF THE PRESENT RUT AND SECONDLY
PLACE 1T ON A SOUND FOOTING SO AS TO-EN-
3JtL ACCELERETED GROWTH,

TiIS TASK BECOMES ALL THE MORE DI-
FFICULT A5 'HE GOVERNMENT IS PLEDGED TO
BRING ABOUT SOCIAL AND ECONOMIC JUSTICE
TO nm{ggssﬁ"s WHICH MEANS MORE EQUIT-
ASLE INGOME ‘DISTRIBUTION AND ‘A CONTI-

| NUATIGN OF THE SOCIAL WELFARE PROGRAM-
Mi, THE EXPENDITURE OF WHICH HAS BEEN
Ri5ING BY LEAPS AND BOUNDS IN RECENT YEARS
Tii£ FINANCE MINISTER WILL THEREFORE FIND
HIMSELF IN THE HORNS OF A DILEMMA.

ON THE OTHER HAND THERE WILL BE THE
NEED TO ALLOCATE A GREATER PROPORTION
OF EXPEND:TURE TOWARDS ECONOMIC DEVE-
LOPMENT, WHILE ON THE OTHER HAND SUB-
SIDIES AND SOCIAL WELFARISM WILL CALL
FJR A LARGE SLICE OF GOVERNMENT EXPEN DJ-
TURE. IT IS HERE THAT THE FINANCE
MINISTER WILL HAVE TO PUTTO  OPTIMUM USE
HIS POLITICAL AND FINANCIAL ACUMEN SO AS

TO STEER THE NATION TO RAPID ECONO. -
LIFTMENT. {Hc =

IT MUST BE MENTIONED THAT TAXATION
WHICH IS ONE OF THE PRINCIPAL SOURCES OF
GOVERNMENT REVENUE HAS ALMOST REACHED |
SATURATION POINT. THE GENERAL INELAS-
TICITY OF TAX REVENUE IN A DEVELOPING
ECONOMY COMPLICATES THE FINANCE MINTS.
NISTER'S PROBLEM OF BRIDGING THE GAP.,
TO ADD TO THE PROBLEM THE PROGRESSIVE
BECLINE IN THE PRICES OF OUR EXPOKT PRO-
DUCTS AND THE PISE IN THE PRICES OF OUR
IMPORTED GOODS HAVE ADVERSELY AFFECTED
THE COUNTRY’S TERMS OF TRADE. AND TIHS
FREND ¥, I .LCONTINUE FOR MANY MORE YEARS
DUESPITE AITEMP1S TO DIVERSIFY THE COUN.
I¥’s CXPORT TRADE SO AS TO INCREASE EX-
CHANGE EARNINGS. THIS IS THE MAJOR CONS.
TRAINT WITHIN WHICH THE FINANCE MINISTER

WILL ~BE COMPELLED T e
STRATEGY. TO MAP OUT HIS

5 ot UL G A S A
AT e e BRI

__WE HOPE THAT THE FINANCE MINISTE
WILL HIT UPON SOME GOLDEN MEAN S50 AS 'Tg
LAY THE FOUNDATION FOR RAPID ECONOMIC

GROWTH WHICH IS STILL VE MUCH | 3
HORIZON. ERY MUCH IN THE

bt sl

Another interest - free

Another interest-free loan
from Britain to Ceylon has
just been sanctioned. _Under
an agrecment signed in Co-
lombo last week, Br_ilt:::n mllclr
rovide economic assistance
ln‘.'Jf.-ylun to the value of 81 mil-
lion (R.s. 14,290,000,
The list of gogh4 which may
be purchased lIrom Britain
under this loan includes tradi-
tional items such as fertilisers
and chemicals, spare parts and
components, certain raw ma-~
terials, engimeering stores, elec-
trical and telecommumnication
equipment, Other items may
be included subject to mutual
apreement.
The loan, like all other
British loans to Ceylon since

1965, is interest~free and re -

- L
Britain

payable over a- period of 25
ears. and like the loan f,gree-
yﬁzent signed on 5 September,
1971. for  £1.2 million,” cars
ries the softer seven-year grace
period, instead of the three
years appliéd to all preyious
British: loans to Ceylon.

This latest loan brings the
total value of Britain’s interest-
free loans to Ceylon since
November 1965 to £25,535,-
0G0. This includes the loan
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HUNGARIAN EQUIPMENT FOR C.B.C.

In continuation of the nego~ tion and Broadcasting, who
tiations with the Hungarian was sworn in to act as, Minis-

Experts in Colombo in

fisheries industry
_ to ‘get aid

Mr. George Rajapaksa, Mi-
rster of Fisheries 15 expected
qo leave for the Soviet Union
towards mid < November to
discuss details of Soviet as-
sistance pledged to improve
Ceylon’s fisheries industry.

The Russian delegation
which was here to discuss the
agreement, left after signing
only a ‘broad-based” agree-
ment.,

Offers made by the So-
viet Union include supply of
deep sea-going trawlers, which
could be utilised in connec-
tion with the Rs. 40 million
Galle Fisheries Harbour Pro-
ject.

Other offers made by the Rus-

this year, the ;
formation and Broadcasting,

for. the Hungarian People’s

vernment. The Hon, Minis-
ter was accompanied by Mr.
Oswald Tillekeratne, Deputy
Director General and Mr. D.
Buell, Director, Engineering
Services of the Ceylon Broad-
casting Corporation,

they will explore the possibi-

Corporation as well as obtain
s faanciel s
developing the Ceylon

casting system. ©
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for the Ceylon Broadcasting
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Gilbert, 'a grinding-machine
operator, said gruffly, “*More
people are sick now—guys
who never got sick before get
sick now.™

The meeting continued in
the same quiet, exploratory,
informative vein for an hour
and a half, a big investment
in time, but well worth it in
terms of informed, participat-
ing employes.
Management’s dilemma

Implementing a job-enrich-
ment strategy, as Donnelly
did, is an enormous challenge
to management. It requires
courage to overthrow long-
established {raditions, real dis-
cernment to make the right
changes, and delermination to
stick with the new policies
during the rough days when
they seem to be hampering
rather than helping., This may
explain. why job enrichment
is not more widespread.

Most frightening, perhaps,
for tradition=minded manage-
ments is the absence of any
clearly outlined model to copy.
Compgnies going into | job
enrichment havele be prepared
to grope, to explore, to fail,
before reaching the goals they
seek. Edwin Land, with longer
experience in the field than
almost any other corporate

- TN

tific notion is that you can
fail, and fail, and fail, before
you succeed. We are irying
to apply this scientific attitude

of tolerating failure to the axt el
social innovations here in the | ation . struggles of pec
plant,” making sure, how- |ar advancing -

ever, that in all these-efforts | and progressive d
wec_do not. fail b?;: eﬁeqpl_e."

_Companies embarked on.jpb. | goviet, ,
enrichm:rnt report tha&ed bac o A 0’!
commonly encountered o i el i o ol
tacle is cynicism, not only at z mke

the middle-management level,
but also among foremen. Fore-
man resist handing authority
down to the ranks because they
don’t think it will work, and
if it does they fear their posi-
tions will be weakened, even
eventually eliminated.  The
reluctance of some supervisors
to accept the new concepts
causes painful moments, and

companies sometimes find them | 85 prospecting for |

selves obliged to resign’” men | deep-sea fishing ant

who simply cannot adjust to , @hergetics are also

the new ways. consideration. e
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human factor. Two workers
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