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s Industrialists who wish to establish
in any of the four new industrial estates will be required to
obtain approval, in due course, from the Ministry of Indus-

N =\ _ U
i Mare Industrial £ slates fo be set up

The Government has decided

to establish four new In-
W 1o promoting the growth of
sectors™, The four projects will
manufactured rubber
accordingto officinlsources,

Estate will be decided upon

The Industrial Development Board has been assigned
the task of conducting pre-investment, studies with a view
to setting upJhe new industrial estates,

manul'acluring units

Rural unemployme

Unemployment in the rural
Sector has increased considera-
bly since 1963, particalarly in
the age group 19—25 years, ac-
cording to the Ceatral Bank
Survey conducted in the 4th
quarter of 1969 the Report of
which has just been released.

The total aumber of persons
employed w%s 39,846 which
represented 27.0 per cent of the
Fopulatiém. Tléeﬁtotal wo}ik

e, which is defined as the
t:{r:le, nu%:li.b'er_ employed plus
those actively seeking work,
amounted to 44,785 or 30.3
per cent of the population.
The number of unemployed
constituted - 11.3 per cent of
the work force

The survey brings out the

following. conclusions:
* In the rural sccﬁr, the EZ—
pansion, of iculture, s
provided a nearfgn amount of
additional jobs both directly
and indirectly. But the increase
in job! opportunities has not
been sufficient to offset the
entrants into the labour force,
while the new job opporiu-
nitics have been of a type
more  suited for persons’ of
lower levels of education.

in view of the shortage of such
Jjobs, there seems to be some
readingss o accepl jobs of
lower leyeis.

* The continuing high level
of unemployment can be as-
cribed to the Fact that large
numbers of young persons of
both sexes with secondary
or higher Tlevels of edy-
cation  are entering  the
labour force, and that Job op-
portunities of the type they
desire are not expanding at the
same Tate.

In this survey a person was
considered to be employed if
he had some occupation, irres-
pective of whether he had full
time work or not, Housewives
were not considered as em-
ployed, but domestic servants
were. It should be noted that
this definition of employment
does not provide an dccurate
measure of the economically
active population sincein the
rural areas housewives do con-
tribute a substantial amount
of labour in farmingactivities.
To be classified as unemploy-
ed, a person had to be—

(a) 14 years or more of age,

Thus persons who had some
employment but were secking
better or permanent employ-
ment have been classified as
employed.

" In the 1963 Survey, 24,50
per cent of the population in
the rural sector was reported
as being employed, and 4.2
per cent as unemployed. In
comparing the 1963 Survey
dafa with those of the present
Survey, the following points
need to be borne in mind:—

(a) The definitions of ‘em-
ployed’ used in the two Siy-
veys differ slightly. In the 1963
Survey, an unpaid family wor-
ker was classified as employed
only il he did more than three
hours of work a day in a busi-
ness owned by a family member
In the present survey no such
distinction was made, the per-
son being classified as emplo-
yed irrespective of the number
of hours worked.

(b) The definitions of un=
employment also differed sligh-
tly. In the 1963 Survey, persons
who had been looking for work
and were willing to go out of

finitio
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nt increases

ment to be considered as un-
employed.

In view of the above mentio-
ned differences in definitions,
it is not possible to draw any
firm conclusions as to how the
volume of employment and
unemployment in the country
has changed during the inter-
val between the two Suryeys.
However even if uniform de-
fiad been adopted for
the tw® surveys there would
5tild fave been some d@}'ﬂcm’zy
in reaching such conclusions,
This is because of the fact
that in a situation of continuin-
gly high unemployment some
Persons cease to be interested
in securing employment, be-
cause  of the known diffi-
culties of obtaining jobs thus
causing o somewhat artificial
redyction in the rate of unemplo-
yment,

That there has been such
withdfawals is suggested by
the data presented in Table
A, which compares the age-
specific activity rates ( that is
the percentage of persons. with
in each age-group, who are em-
ployed or looking for work) as

cent, The decline in the per-
centage of persons who fre
cmployed or locking for work
within the [4-1% AgE-gTOuR is
no doubt due 10 the fact that
a larger number of them are
attending educational  insti-
tutions. It is possible that
some of these persons are
pursuirg higher studies be-
cause ol the difficuliies of ob-
taining jobs in the event of
their leaving school ~

While it is not possible on
the basis of the above data o
measure the change in the ex-
tent of unemploymeflt it needs
10 be noted that the percentage
of unemployment  revealed
by the present survey on the
strict definition of unemploy~
ment adopted, still works out
at 3.3 per cent which is con-
siderably high. This would in-
dicate that there were approxi-
mately 200,000 persons who
were unenployed and were ac-
tively seeking work in the rural
sector alsne, during the Sur-
vey period.

2 TABLE 4

Age-specific Activity Rates,
Age in years Activity rate

- . . : revealed by the two Surveys. 1963 196970
sloyment in the () not having any employ- their place of residence to en- | ; : = ;
: ' U;E_rpplpy:ne;;‘. ;-H t}.::cmlréxer:-l ment whatsoever, even of & gage themselves in such work ° Another factor influencing ?U—?S ‘]3% ggﬁ
:t.’:’gé ) e g,. rsons casual nature, at the time of _But were unable to find emplo- the rate of unemployment is S 2301170y
- a:l_mnlg.r{nuun%o pethosg the Survey, yment were classified as un- the availability of secondary 10 L
mltl‘)l pt?; Gue?lugagorlalngattajn- (c) activély seeking emloy- employed. The definitionadop- and higher education. Table N 366 sis
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FOREIGN LOAN OPERATIONS
L] - h : : -
Forelgn lOﬂnS e Cl]lnﬂ the Source November November Oct.’70to Oct. '{I to
1970 1971 Nov '70 Nov. ‘71
L]
biggest donor :
Foreign® ;
The total amount of foreign China) and in Rs. 19 mi‘lit_iog !.{P}fﬂ.-’)ifi) LEGM / 1. #0) - 0.3
tilized in November from non-project (commodity aq DB e e : 08 03
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: project loans and Rs. 2 million () Chma1 ) P Ry 25 5 imgie
= e from non-project (commodity) (h) Yugoslavia 137 137 * 4% 138
loans, according to latest Cen- Less: Repayments 1
| tral Bank Statistics Net Receipts 13 3_2' 403 2123 428
t ths of October A . " = e
an}:!n N];ieﬁggr ?9'?1 th:: mﬁ- 2. Non-Project (Commodity) Loans % 86 - 8.6
lization of foreign loans amo- (z) Canada ... i i 153 iy
unted to Rs. &) million, of (b) ghmf‘ 0.9 02 1.2 41
Plantation Industry; 3 B which Rs 57 million was Ié)y Er!)) };SP&»e g ¥ 55 B
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Rustoggs, Newa 24 1;1:11'111'([:::1 by way of non-pro- (e) Japan 05 e 05 188
Management: ja ity) loans, = In (/) United Kingdom ses . s 57 ik
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small industrialists: 4—9 iod of the previous financial . Less Repayments 1.9 : i
Tl JBAT 2 5. 32 mil- ! pr s 264 19.7
Independence Com year amounted to Rs _ ; 02 16.0
o lion, consisting of 3 million Net Receipts . e

memioration Day—A

Special Supple-
ment;

10—16

Irom project loans and Rs. 30

| million from non-project (com-

modity) loans

* Foreign loan receipts given here are only those recorded during rha.pjf!ods referred to. Those
figures may therefore, differ from actualveceiptsdue tolagsinrecording.
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~ MARKET PRICES ]

COLOMBO
TEA (Rs. Cts. Per Ib.)
Approximate range of prices (including teas sold Ex,Estates

CLOSING PRICES 31-1-72

TEA REPORT

Auction No. 5 held on 31st
January, 1972.

The total quantity offered
was 8,554,013 Ibs., comprising
4,722,295 Ibs. Leal Grades.
835,878 lbs. Dusts, 76,351 lbs
Reprints, 106,749 1bs. Sundry
Lots and 2,889,091 Ibs. Ex-
Estate. Qualityshowed an Il‘nﬁ-
rovement an(F prices for the
best Western teas were_often

Rs gr,? .PSR.s. Cts Rng'sP i’ SRS.‘C!. substantially dearcr.
High Grown: 1.80 3.95 205 ~ 3.3 _
1 at 4.10 1 at 4.20 1 at 3.50 HIGH-GROWN TEAS :
. BOP's showed a markeg im-
jum- : y 2.09 1.90 — 2.19 |provement in quality and met
gﬁ:ﬁmﬂg(:;m'. §y good competition often ad-
Grown: 198 — 214 190 — 1.? vaneing 50/75 cents per pound.
Leafy Low-Grown: 1.98 — 2.25 Teas in the middle price range
Tea For Price: 1.40 1.65 1.50 — 1.75 |were a_ls::ul 10,"30_ cents dearer
but plain lighter liquoring types
F:B.0.Ps F.B.O.P.Fs. dropped five cents. BOPF's
Tippy Teas: 200 — 245 200 — 7.10 [were firm to dearer particu-
1 at 250 — 1 at 7.80 1 at 21.00 gflarly the best liquoring sorts.
1 at 3.60 — 1 at 8.80 1 at 65.00 |Pekoes met less demand and
b 1at B8.60 |were ecasier but OP’s were
about steady.
RUBBER ME]PIUM~GR(§/F;P_~I TEé&.S:
30.1.72. t the opening Medium Bro-
BRICHS TR TR WERR TR AL lfns were barely steady but
(Rs. cts.—per Ib.  Avg. to Same later demand improved with
Closing Period | prices often two or three cents
Quotations  Avg. to date higher. BOPF’s were fully firm
with the best 5/10 cents dearer.
1972 ‘97! Pekoes were 10/30 cents easier
. ; and OP’s about firm.
RSS No. 1 73 174 71 112 83 1/2 :
RSS No. 2 69 172 6714 79 LOW-GROWN TEAS: Sm-
RSS No. 3 » 68 1/4 66 3[4 76 1/2 |all leaPBOP’ls were 3/5 cents
eearer. All clean leaf BOP1's
_ (Rs. per candy |suitable for the Persian Gulf
COPRA Opening Price  Clos. Price Market were 5/10 cents dearer

Estate Capra No. 1 182.50 188.25
COCONUT OIL (Rs. per ton)
January 1250.00 1250.00
February 1250.00 1250.00
DESSICATED COCONUT (per 1b.)
Opening price  Closing Price
January 52 .54
February .52 .54

PRICES OF THE WEEK ENDING 29.1.72

Commodity Buyers Quotations Export
(Per lb) DUTY

Cardamoms 10.50 —!11.00 40%e

Cardamom Seeds 10.50 —11.00 on true

Cloves 22,00 -—2300 F.O.B.

Cloves Stems 400 —I11.50 wvalue

Mace 17.00- ' —

Nutmet (Shelled) ... 4.00 — 425

Nutmeg (Unshelled) 175 =225

Pepper (Black) 475 — 2300

Papain (White) 20.300  —21.50

Papain (Brown) 17.50  —18.50

Cinnamom HJ1 30 - 20% on

Cinnamom HJ2 ... 285 — true f.o.b

Cinnamom Quilings No: 1 265 — value
Per Cwit. Export Duty

Buyers Quot.

Cocoa 130.00 —145.00 407 on

Coffee 250.00 —275.00 truef.o.b

Kapok (Clean) 145.00 value

Kapok (Unelan) 51.00

Croton Seeds o 100.00 —125.00

Essentual Oils Per 0z.1b,

Cinnaimom Leaf Qil 16.50  per 25 ozs

Cinnamom Bark Oil Per oz, 20.00

Citronella Oil Estate Quality  Perlb. 7.10 10%; on

Citronella Oil Ordinary Per Ib 6. 90 true f.o.b.
value

SUBSIDIARY CROPS .. WEEELY PRICE LIST POYA
ENDING 30.1.72

The undernoted quotations are the Wholesale Buyers Prices paid

in Colombo and is aeintained as a guide to the trade Every effort

has been made to be as accurate as possible.

Cereals (Per Bag 1547158 lbs)
(Per bushel

—Paddy 13.00— 1%4.00

—Othei varieties 1200— .«

—Rice Per Boiled ... = 78.00— 80

—Country Rice No. | 95.00— 100,00
—Country Rice No. 2 90.0 — 95.00

—>amba Rice 110.00—115.00

—Kora 115.00—118.00 -
. —Maize Fer Cw!. 24.00— 25.00

with the best neat OP’s advan-
cing 1020 cents per pound.
BOPF’s met less demand and
were 5/8 cents easier. Well
made Pekoes advanced by ten
cents.

TIPPY TEAS: Well twisted
FBOP’s apd small neat leaf
FBOP’s were 5/10 cents dearer
while others were barely steady
The attractive leafy Invoices
on offer met with less demand
and were irregularly easier.

OFF GRADES: Bright im-
proved liquoring Western Fan-
nings were 10/20 cent dearer
with all others fully firm.
BP's and BM's were barely
steady and all stalky sorts
declined markedly.

DUSTS: Excepl for a few
select Westerns  which  were
substantially dearer, other li-
quoring kinds and grainy low-
growns were fiully firm, All
secondary sorts remained
steady.

" * *

RUBBER REPORT

Week ending 29th Januvary
1972.

World Rubber Markets re-
mained more or less unchanged
over the holiday shortened
week in the absence of any
definite factors which could
offer a guide to the market.

The SINGAPORE MAR-
KET opetfed with routine en-
quiry for RSS 1's and 2’s but
by mid week the highlight
was the entry of the Malay-
sian Rubber Fund Bpard for
February delivery of RSS 1
and prices held steady once
again due to some short-co-
vering and speculative buying
together with some good ac-
ceptances by China. Towards
the close, however, the Malay-
sian Board pulled out compl-
etely from the market which
resulted in easier conditions.

The LONDON MARKET
continued to be in the dol-
drums with quite and feature-
less trading even at the lower
levels and there was a paucity
of buying interest.

Demand for physical rubber
in the New York Market
continued quiet and was gene=-
rally confined to ‘fll-in-basis’.

Week ending . 29.1.72.

Cardamoms: There were 81
lots “totalling 5,959 1bs. on
offer this week showing a
decrease of 2,258 Ibs. The mar-
ket was easier by around 350
tes. per Ib, for all grades, when
quotations for No. 1 quality
was madeat Rs.11/-to Rs.12/25
per Ib. Grades mext fo best
sold about Rs, 7/- to Rs. 10/-
per lb., with off-grades also

Produce Report

selling at about Rs. 5/50 to
7/- per Ib. There was less de-
mand for seeds which transac-
ted at Rs. 10/50 to Rs. 11/-
per 1b. The highest price paid
was Rs. 17 per Ib. for a quan-
tity of 25 1/2 1bs. of superior
cardamoms and the lowest
price for very inferior quality
was Rs. 1/85 per 1b. The Lon-
don futures price remained
unchangéd at 65 pence per lb,

Pulses

—Red Gram —Toor Dhal)
—Black Gram (Undu)
—Bengal Gram :
—Green Gram

—Bombay Cowpea

Millets

—Finger Millet (Kurrakkan)

—Sorgum ... :
—~Soya Beans
Spices Condiment
—Mustard ...

Chillies
—Dried Long
—Dried Round ..
—Off Grade o e
—Goraka
—Vanilla
—Tamarind
—Ground Nuts
—Cashew

Per Ib
Per cwt
Per 80 b
Per Ib.

e ———

Per Cwi
40,0 — 45.00
61.00
46.00
53.50
40.00
Per Bushel
12.00— 12.50
Unquoted  (per ton)
850.00 (per cwt)
Per lb.
4.25— 4150
Per Cwt.
Unquoted
Unquoted
Unquoted
75:'00— £0.00
70.00— 75.00
58.00— 60,00

Commodity Commentary

Factories were said to be well
supplied against a possible
résumption. of the East Coast
Dock Strike on February 14th. -
It has also been reported that
legislation to settle the strike
on the American West Coast
has been initiated and some
fesults may be expected short- *
¥

On balance London decli-

ned by .15 pence and Singapore
by .25 dollar cent.

SHEET: RSS 1 opened the
week at 74 1/4 cts. showing
a fractional improve.
ment* on the previous week’s
closing figure, and eased gent-
ly to close at 73 3/4 cts. per Ib.
Approximately 155 tons of
Sheet rubber was sold by
members of our Association
of which 75% consisted of
No. 1 sheet.

LATEX CREPE: There
were 729 tons of Latex Crepe
offered at the two sales held
during the week showing a
decrease of 79 tons on the
previous week’s figure. There
were 1,040,627 1bs. of Latex
Crepe at the first sale which
opened sharply easier for all
grades and eased further as
the sale progressed. Pale
crepes registered dropsof2/12
to4 cts. and 5 ets. to'6 cts* per
Ib. recpectively for the X
and No 1 grades while duller
sorts and off-grades showed
losses of between 5 and 10 ets,
on previous quotations. At the
subsequent sale there were
591,728 1bs. of latex Crepe
whichfencountered slightly fir,
mer conditions at the opening
stages of the sales with valugs
being maintained througheut
and closing quotations were
better by about a cent alround.

Cocoa: There were 44 lots

offer totalling 614 cwts., indi-
cating an increase of 441 ewts.
There was good demand at
slightly enhanced prices for all
grades with buyers reluctant
to pay good prices for No.l
quality and , in consequence,
no quotation was made for
this grade. Grades next to »
best were transacted at Rs,
130/~ to Rs. 145/~ per cwt., % ¥
while the darker and poorer -~ |
quality sold at Rs 65/~ to Rs, -
115/- per ewt. Garblings and
Shc{l' ocoa sold :It 'aﬁ‘%%f Rs.
10/- per cwt." with one lot of
Cocoa Rice transacting at Rs.
5/=.per.cwi. At the close of the
week the London future prices
was quoted at £ 205 Sterling
per ton and Ghana at £ 208
Sterling per 1,000 kilos.

Coffee: There were 39 cwt.
3 grs. 25 Ibs. of this comm
on offer all of which consisted |
of dealers’ gaulity, These tran- .-
sacted at Rs, 165/ to Rs, 175/ -}
pgr owk, - '
N )

s

Pepper: 9 lots totalling 18,
203 lbs. were an offer and Y
these sold within the price, !
range of Rs. 5/05 to Rs. 5/37 ‘s
per b, at which price quota- :
tion was made.

-
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; Development

The development programme
in respect of the Country’s
major traditional export crops
‘envisagéd in the First Year Plan
are given below :-

TEA

(1) Replanting where ne-

. cessary with high yielding new

varieties of vagetatively pro-
pagated tea.

(2) The continuation of tea
factory modernisation scheme.
200 of the 825 tea factories
have already benefited from
this scheme. This programme
seeks to modernize all tea fac-
tories during the Plan period.

(3)  Increased application
of fertilizer by providing it at
a uniform price to all users.:

A Tea Board will be estab-
lished to co-ordinate policies
with regard to the tea industry,

Priority will be given to the
Crop Diversification Project
to grow other crops on land
freed from uneconomictea.

RUBBER

Out of the estimated acre-
age 569,000 acres under rub-
ber 321,000 consist of replan-
ted rubber of new plantations
and 248,000 of old rubber. Ap-
proximately 75,000 acres are
unsuitable for rubber and are

to go out of produc-
tion. The effective acreage
will therefore be around
500,000 acres.

Rubber production has been
increasing steadily as the new-
ly replanted acreage was bro-
ught into tapping. But on pre-
sent replanting rates which
have fallen well below the
target of 15,000 acres per year,
the entire dcreage of 500,000
acres can be brought under
replanted rubber only by 1984.
It is necessary ,threefore, to
accelerate the replanting pro-
gramme to at least 15,000
acres annually .Administrative
and legal machinery will be
set up to ensure replanting pro-
grammes on this scale. As in
the case of tea, fertilizer will
be made avilable to all users.

The quality of the proposed
rubber will be improved. Five
factories will be established to

programme for traditional f

CI‘OPS
manufacture blocks rubber and
additional factory capacity will
be created to manufacture ap-
proximately 2,000 tons of pale
crepe. In order to help small-
holders to produce better qua-
lity smoked sheets co-opera-
tive processing cehtres will be
established under the Divisio-
nal Development Council Pro-
gramme.

COCONUT

The coconut industry which
is a key sector of the economy
has been allowed to decline
for many years. Past policies
have clearly failed, and urgent
steps are necessary to rehabi-
litate this industry vital both
for its export earnings as well
as for its impottance in the
domestic consumers budget.
Both the fertilizer and replan-
ting schemes hace faijed to
-eep pace with needs, and polj-
cies with regard to the enforce-
ment of these programmes
have to be implementzd on
a new basis. The Coconut
Development Authority will
be given the power to compel
owners of estates to carry out
approved programmes of man-
uring, replanting and inter-
cropping. The policies pro-
posed for the development of
the coconut industry are as
follows :=

(@) Under the coconut ferti-
lizer subsidy scheme a
selective fertilizer appli-

cotion programme will be
undertaken giving priority
to coconul lands
which would respond ra-
pidly to fertilizer. About
250,000 additional acres
are estimated to come
into this programme and
the annual fertilizer in-
take of the coconut indus-
try is planned to increase
from the present 60.000
tons to 120,000 tons an-
nually,

(b The coconut subsidy sch-
eme whereby seedlings are
issued to growers at a
subsidised rate and where
a subsidy is given for the
block replanting of coco-
nut land will be continued,

One of the main problems
in the coconut industry
has been the neplect of
coconut  small-holdings
which are about 65 per
cent of the total coconut
land in the country. Th@
Coconut Development
Authority will give high
priority to improving cre-
dit and marketing facilities
and management practi-

ces this sector.

(d) The extension and advi-

sory services will be stren-
gthened by a doubling bf the
present cadre and the estab-
lishement of divisional offices
in Coconut growing areas.

Trade Fairs

LEIPZIG SPRING FAIR

The next Leipzig Spring
Fair will be held under the
Fair’s traditional theme—For
world open-trade and technical
progress—in the period from
March 12 to 21, 1972.

The Fair will be attended
by more than 9,000 exhibitors
from more than 60 countries
covering a net exhibition area
of some 350,000 sg.metres
(3,800,000 5q.ft.). The manage-
ment of the Fair expects the
Fair to be attended by visitorg
from over 80 states, among

SHARE MARKET REPORT
The Share Market was moderately active during the week
especilly in Teas, Tea-Cum Rubbers and Cnmmefcla_lls, accor-
ding to the Report of the Colombe Brokers’ Association for the
week ended January 28, 1972. -
Previos  Price + or —
Price 28-1-1972 2
Teas Rs, cts, Rs. cts. o CL%,
Allertons 8 .30 — .25
Ceylon Provincials *** 3.50 425 SF B
Glasgows 4.25 450 + .25
St* James 16.00 1000 — 6.00
Strathspeys @ = e 4.50 4.75 + ,25
Uplands = 4.00 425  + .25
-Cum-Rubbers
Te:}oﬁndas 4.50 g;g* — 1.00
Kalu, Valleys 2.75 g
Nor \]:Ige:;terns 13.50 6.25% — 7.25
_Pelmadulla Valleys 4.75 4.75%%
Talangawellas z 3.00 3.50* + .50
Vogons " .65 .65
bers
'Rn:pthorms 4.50 3.00 — 1.50
Sittagams 14.25 800 — 575
‘'ommercials
o Richard Peiris SI 8.00%
Commercial Banks e 5.25%
Colombo Apothecaries **  7.00 6.00¢ — 1.00
Colombo Pharmacy *  4.00 350 — .50
Hunters 2 S = ) .75 .25
Ceylon Hotels Corp. 1.50 1.50
" There was no business in Coconuts, Preference shares and
5.
G%llr'le;nf?:lig:fi;go E:;Iere quoted Ex-dividend:- Horrekelly Estate
" Co. Ltd—S5 per cent Interim on 31.1.1972.

them a growing number of
technicians, engineers, and
other experts from the manu-
facturing industries. The 1972
Spring Fair will be made up
of the same trade groups as
that of the last year, with the
exceplion of the textile and
Shoemaking Machinery, which
will be incorporated into the
programme of the Autumn
Fair as from 1972,

Engincering Field

In the engineering field, ha-
ving an exhibition area of some
250,000 sqg.metres (approx:
2,800,000 sq.ft.). international
participation will be most pro-
minent in the following trade
groups: Machine Tools; Hea-
vy Engineering and Plant
Making including Metallurgy;
Food and Allied Products Pro-
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| Subsidiary food crops -

The Ministry of Agricul-
ture and lands is confident
of attaining its subsidiary food
production targets.

Aggording 1o progress re-
ports certain districts weer
Very near to achieving their
targets, while in other areas
even it has exceeded them,

According to information
@c'ved by the Ministry, pro-
¢ made district-wise in
these cultivations is as foll-
OWs:

targets in sight

Anuradhapura-— 14,580 acres
cultivated with chillies out of
farget of 15,200 acres, 2.907

acres of maize out of 3 target
of 6,000 acres. '

Monaragala—] 065 acres
cultivated ~ with grecn  pram
although the target was only
987 acres

Tfe red onion programme
suffered a femporary set back
due to the recent adverse
wc_eu_her condirions, but the
Ministry hopes to remedy the
situation soon,

Despite unfavourable wea-
ther conditions, the harvest
of grain in 1971 was the second
biggest harvest ever gathered
in the Soviet Union, More
than 180 million tons of grain,
or 15.3 centners of grains per
hectare was gatherd. This is
an increase of 135 million
lons as compared with tie
average annual harvest of grain
for 1%B6-1970. Six Union
Republics and 26 territories
and regions gatheed their hi ch.

Business
Opportunities

Names and address of German
firms seeking business conmec-
tions in Ceylon are given below:
H. J. Weinheimer,

5800 Hagen- Haspe,

Tillmannusstr. 1¢

West Germany.

(£) Machisery for the food
Industry, Packing Machirery,
Yools Hardware.

Ascalia GmbH,

2 Hamburg36

Amelungstr.2

West Germany.

(M) Metal Powder, Metal

—_—

N 1971

est crops in 1970, a TASS
correspondent learned from
Deputy Minister of Agricul~
ture of the USSR Kirill
Nazarenko.

Bumper crops were raised
as a result of important meas-
sure for technical re-equipment
of agricultue, as a result of
the wider use of chemical and
and amelioration of wider
areas, Agricultural werkers im-
proved their skills.

The success of plant bree-
ders of the Soviet ®Union also
also helped raise bumper crops
The what variety ‘“Bezistzya-1’
evolved in the Soviet Union
has been recognised as the best
winter variety in the world.
The areas planted to high-
yield varieties, including new
variaties, mereased in the So-
viet Union by 40 million
hectares in the recent years.

The wide use of high-yiel-
ding varieties of wheat, rye
and barley, resulted in the
increase of the average annual
gross harvest of grain by over
ten million tons. It is expected
that during the current five-
year plan period atleast ano-
ther 25 million ]lllpcltjargs d\yﬂl
be planted to the high-yiejdin;
varli}etjes of cereals. (APT%%

Grains Metal Chips, Metal
Dust.
Dr  Werner Roehrs KG

8972 Sonthofen/Allgacu,

Postfach 52

West Germany,

(M) Technical Sprirgs.
Fritz Bracht,

565, Solingen-WWald,

Postfach 62.

cessing and Packaging Machi-
nes; Building Machinery: Con-
veyor Plant and Iifting Gear;
Automating Equipment in-
cluding Data Processing and
Office Machines; Electrical

Engineering Equipment; Agri-
cultural Machinery; Railway
Rolling Stock. In the con-
sumer goods sector, which
covers a Fair space of some
100,000 sq.metres (approx.

1,000,000 sq.ft.), it is the trade
groups for food and Allied
Products; Textiles and Clo-
thing; Light Chemicals/Phar-
maceuticals/Cosmetics, and
Books and other Publication
that, merit special.

With an overall Fair space
of more than 240,000 sq.metres
(close on 2,600,000 sq.ft.), the
German Democratic Repub-
lic—the host country of the
Leipzig Fair—will also be its
largest exhibitor. In all trade
groups of the fair, more than
4,000 G.D.R. indusirial and
foreign trade enterprises will
be presenting a rich array of
choice exports, including a
large number of newly deve-
loped and re-designed pro-

West Germany.

ducts, In the technical display,
emphasis will increasingly be
on entire systems of machines
and transfer lines.

Another 12 socialist coun-
tries are showing their compre
hensive export programmes in
the shape of trade group and
collective exhibitions respec-
tively. The Soviet exhibition
with a floor space of 13,000
sq.metres, which equals 140,
000 sq.ft., will be highlighted
by an Outer Space Exhibition.
In 1972 the U.S.S.R. is cele-
brating the 50th jubilee of
its participation in the Leipzig
Fair. ;

The 1972 Leipzig Spring
Fairs will in all its aspects
be put in the service of la close
economic, scientific and tech-
nical co-operation of the part-
ner countries of COMECON
thus also openning up favou-
able opportunities for contra-
cis and busingss agreements
with both exhibitors and buy-
ers from capitalist industrial
states and developing coun-
tries, which give new impulses
to East-West trade.

(M) Cutiery, Knives, Scis-

SOrs.
0. A. Wilde KG,

4, Duesseldorf,

Aachener Str,

Ecke Zonser 5ir. 2,

West Germany.

(M) Office Equipment
M'achil;es. ;

Willa Jungk,

58, Hagen/Westf.

Postbox 1740,

West Germany,

(M) Tools.
Busch-Jaeger,

5880 Luedenscheid,

Postfach 1280,

West Germany* g

(M) Electric Domestic Ins-
tallatign Equipment: |
A. Friedr. Flender & Co.

4290 Bocholt

Postfach 139,

West Germany.

(M) Mechanical Power
Transmission Equipment.
Bayerische Wollfilz-

fabrican KG.

8875, Offingen/Donau

West Germany.

(M) Felts for the Gasment—
& Foot-wear-Industry and other
technical purposes.
Frank‘schg Eisenwerke AG,

6340 Dillenburg,

Poslfa{élil 260,

West Germany. -4

(M) Washing & .Clean:s
Installations for Vehicles,
other industrial purposes.

(M) Muanufacturers.

(E) Exportery

&
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Indian Bank widens its functions

The Annual Report and Ac-
counts of the Indian Bank for
the year ended 31st December,
1970 was tabled recently. Ex-
cerpts of the Directors’ Report
for the period under review
are given below.

“The Indian Bank's warking
during the year was charager-
ised by a widening of its func-
tional and geographical cover-
age. Deposile increased by
13.09 9%, from Rs. 90 crores to
Rs. 101,78 crores. Having
regard fo its traditionally lower
growth tate before nationa-
lisaties, this growthrate should
be! eowsidered  satisfactory.
Number oi deposit accounts
rose from 5,38,000 at end of
1969 1o 6,70,0C0 at end of 1970.

The Bank introduced duting
the yeur a special deposit sche-
me called *“Home Saving S(_:hc—
me’ which fosters the savings
habit coupled with an advan-
cd comumitment on the Bank’s
part to lend atconcessional
interest for the depositor cons-
tructing his own house, there-
by promothg socially desirable
purpose of - the . community,
The Bank also introduced a
deposit scheme called the ‘Re=
gular Income Deposit’ which
enables the depositor to draw
monthly income for his main-
tenance without drawing upon
the capital sum of hisdeposit.
The Bank alsg started a pilot
scheme at select branches to
net housheld savings, parti-
cularly of the young members

of the family who can save
through coin boxes and depo-
sit the accunylated savings
with the Bank at convenient
intervals. Deposit solicitajion
from urban groups such as
factory workers, employees of
larger commercial establish-
ments has also been initiated.
These together with existing
schemes such as reeurring de-
posits, retirement plan ac
unts ete.offer convenient me#a
for attracting deposits from
different classes of depositors.
TheBank alsoinitiated measures
for balancing the branch sruc-
ture with more branches ing
deposit intensive areas, simul-
taneously with taking organi-
sed banking service to unbank-
ed centres.

34 out pf 41 branches open-
ed in the year 1970 were in
rural centres. The Bank's
number of branches in rural
and semi-urban centres rose
from 141 at end of 1969 to
178 by end .of 1970, king
63.5% of total num of
branches, as against 58.9%

a year before. Branches opeil-

ed in till then unbanked cen-
tres took steps to meet credit
needs to the extent possible.
Credit extended to customers
at 50 sueh branches made [ 10%;
of deposits of these branches.
The Bank has been allotted
lead role under the Lead Bank
Scheme in eleven districts, five
in Tamil Nadu,—Chingleput,
Dharmapuri, North Arcot,

South Arcot, Salem,—three
Andra Pradesh,—Chittoor,
Guntur, Krishna— and two
districts in Kerala,—Qiulon
and Trivandrum—and the Uni-
on Territory of Pondicherry.
Guntur and Krishna are join-
tly with Andhra Bank Limited
and Quilon and Trivandrum
Jointly with Indian Overseas
Banlk. The Bank hes completed
the field work relating to seven
districts namely Chingleput,
South Arcot, Salem in Tamil
Nadu, the Union Territory of
Pondicherry, Chitteor and
Krishna in Andhra Predesh
and Quilon ahd Trivandrum
in Kerala. 114 centres have
been identified in the seven dis-
trict as growth centres, 99
unbanked & 13 under-banked
The Bank arranged meetings
of banks intreested in the res-
respective districts and arran-
ged for all the 114 centres
being taken up, Indian Bank
itself taking up 20 centres.

Total number of the Banks
branches in India rose from
239 at end of 1969 to 280 at
end of 1970.

@ The number of lending ac-
counts to hitherto neglected
sectors and priority sectors
increased by over 60 %, from
22,476 accounts at end of 1969
to 36,638 accounts at 3nd of
1970. Total lendings to hither-
to neglected sectors and prio-
rity sectors rose nearly 309/
between end of 1959 and June
1970, ffom Rs. 16.64 crores to
Rs. 21.69 crores, although the
seasonal return flow of funds
and the slower picking up of
business in some sectors cf
processing industry resulted in
its contraction to Rs. 17.71
crores at en of 1970, Lending
accounts to the agricultural
sector increased from 10,768

to 21,851, of which about
19,000 accountswere to farmers
owning five acres of land or less
Amount of lending to agricul-
ture rose fron Rs.2.70 crores
to Rs. 4.6]1 crores. Average
amuont lent per account was
about Rs. 2,100/—only. Len-
dings to retail trade and small
business rose to Rs. 1.77 crores
in 9,642 accounts as against
Rs. 0.21 crores in 609 accounts
at end of 69, lendings to
professionals and self emplo-
yed increased to Rs. 77 lakhs
in 2,763 accounts against Rs.
14 lakhs in 88 accounts at end
of 1969,

Qualitivately, the Bank gran«
ted credit for setting up pro-
jeets for the manufacture of
import substitution items like
profile projectors, and arc
furnaces of smaller capacity
in the small industry sector.
It also helped in setting up pro-
Jjects of special tools and dyes,
and nozzles required for so-
phisticated industries. The
Bank financed also the manufa-
cture of audig-visual equip-
ments for school and colleges,
as also new areas like the manu-
facture of equipments for tes-
ting metad fatigue. Also the
Bank introduged a measure
of fiexibility in credit decisions
relative to margin ete. in the
setting up of business by tech-
nician-entreprencurs, a kind of
custom-built credil. far
broadbasing entrepreneurship.,

Extension of credit during
the year conformed generally
to the credit plan placed
before the monetary authori-
ties, Applications for larger
credit facilities were subjected
to critical -examination and
a greater financial discipline
has been built into their utili-
sation. Owing to slower pigk

up in sone processing indus-
tries in'the se%nnd ha?ﬁ(‘)lp 1970
the Bank's advances made only
64.79 % of deposits as against
72.14Y at end of 1969. This
resulted in building,
up of Rs. 6.77 crores
by way of money at call and

short notice, against Rg:.0.49°
crores only at end of 1969,

Investments in Government
and Trustee securities etc. rose
to Rs. 25.72 crores, 25.77%
of deposits, against Rs. 21.37
crores makmg 23.74 % of depo-
sits at end of 1969.

The Bank’s total income
rose to Rs. 8.27 crores in 1970
as against Rs. 6.91 crores in
1969 or a rise of Rs. 1.36 crores
Expenditure simultaneously
ros¢ by Rs. 1.33 crores, from
Rs. 6.70 to Rs. B.03 ‘crores.

The balance of profit
after providing for taxation

amounted to Rs. 23,47,829.70

as against Rs. 20,17,019 for
1969. Rs. 4,70,000 thereof has
been transferred to Reserve
Fund under Section 17 of the
Banl;ing Regulation Act. After
making provision of Rs. 13.50
lakhs for bonus. to st:lii‘. the
balance of Rs. 5,27,829 is to
be transferred to the Central
Government 1n ‘terms of Sec-
tion 10 (7) of the Banking

Companies . (Acquisition and.
Transfer of undertakings) Act.
ral measures for improyemnt.

of income and restraing on
exp;ém}ii‘tu;é - and ﬁig?:}g',nei;

profit.”*

The working of the overseas

branches of the Bank conti-
nued to be satisfactory. The
branch in Colombo benefited
rom the policy decision of the
on Government to liberalise
ange of activities of foreign
, . The branch in Singa-
pore participated in the in-
¢reasing tempo  of economic
dctivity of that country. -
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Men who know their business know Leipzig Fair-
you can keep abreast
technology meet new partners, and establish links with
the stable, long—term market of the socialist countries
Leipzig offers unique epportunities to generate new business
in the setting of an unequalled
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Embassy of the German Democratic Republic in Cevlon
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: How to go about buying
a new business

If you are going into business
for yoursell, what better way
to do it than to find an establi-
shed concern with a good profit
record and buy it ?

Small companies that have
done well or that look as if
they could be turned into
money-makers often do go up
for sale. But tracking down
one that would be right for you
is no simple matter. And

Jjudglng itschances of success
can be even more difficult.

The obvious way to start
your search is by scanning the
“‘Business Opportunities’” ads
in local newspapers. Trade
Jjournals that cover the field
you,re interested in are a must
too, You may want to place
your own ‘‘Business Wanted"
ad in a newspaper or trade
journal. 4

Trade associations are a
good source of information.
They often know of businesses
for sale and can sometimes
give you management and
market help to get you started.
. Other sources worth check-
ing are chambers of commerce;
nearby business colleges; sup-
pliers to the type of firms you're
after; your lawyer, accountant,
banker; friends presently in
usin .You may also en-

counter a business for seal
through a business broker.
Brokers usually represent the
seller, so you should approach
the deals they offer with that
in mind.

Before you buy

Many prospects can be ruled
out pretty swiftly—bad loca-
tion, limited market, inferior pr-
oduct or service or one you're
not familiar with, and so on.
But some of the offerings you
come across are bound to have
sttong appeal. This is when
you've got to settle down to
some hard investigation be-
fore you make up you mind.
The process will take time and
probably money ,so beprepare-
ed to spend both. Here are the
rock-bottom facts about the
the business that you must

- get.

Why is it for sale? There are
any number of legitimate rea-
sons why a business goes on
the block. Perhaps it has been
expanding too fast for its capi-
tal resources, or may be the
owners want to take capital
gains on the sale oris in poor
health or wishes to retire. In

most cases, however, it’s De-
cause the firm is losing money
or profits are declining. That
doesn’t necessarily mean (hat
it has no possibilities. The lar-
gest single cause of business
failure 1s poor management,
so if you have strong manuage-
ent ability, even a failing busi-
ness may be a good prospect
for you.

Don’t rely on what the sel-
ler tells you. Get facts. Insist
on  seeing company financial
recards and be wary of a seller
who refuses this information.

How strong is the market?
Find out all you can about the
the product or services; the
demand for it, hoawv its’ distri-
buted, the competition, over-all
market and economic condi-
tions that affect sales. Why do
customers buy the products,
patronize this business? Look
into the firm’s location. Ts it
convenient to customers, sup-
pliers, workers? Use market
research facts and analysis
from trade associations, sup-
pliers, manufacturers, the
Commerce Department, and
other government agencies.

What are the tangible assets?
Get a fair appraisal—usually
the value secondhand or at cost
—of plant and equipment, fix-
tures, sales and office suppliers
merchandise inventory. Are
these items fresh, timel, well
balanced, usable? Or outmo-
ded, aged in need of repair or
replacement, to be sold at a
loss?

What liabilities would you
be taking on? Look for unpaid
bills or unrecored obligations;
liens, mortpgages and other
financial encumberaces aganist
the property or inventory:
unpaid taxas or employee with-
holdings; pending suits or jud-
gements. Have your lawyer
make sure there is a clear title
to land and buildings mvolved
and solid evidence of owner-
ship. He should also look
into the status of the firm;
patents, trade names, trade-
marks, copyrights, pending
contracts with customers and
suppliers, leases and distribu-
tions rights. Are there unfa-
vourable zoning restrictions
now or ahead ? How will high-
way or urban renewal plans
affect the business? Are city
state or federal licences requi.
1ed? What is the legal struc-

SONY IS SOUND Sound ir state, Sound in
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SIEDLES GINERADIO 9-10, Consistery Building. Colembe 11.
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Kandy, Jaffna, G
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lure of the business? Iti s either
an individual proprietorship,
where there 15 one owner:
& partnceship, where others
share ownership and liabilities,
C R cotporationawhere many

10l igrs own the firm and
you'd have to buy either all tha
coatrolling stock or the bulk
assets, Usually, the indnvidual
propriciorship is the most de-
sireble type of small business
lor an owneropzrator.

How much *‘good will"*?
You must put a value on in-
tangibl: assets.things common-
ly refferred to as a firms’ * goad
will”—a reputable name, ca-

pable personnel, high financial

s 'IEIL_EC(}NOMIC TIMES 2nd Febfuary 1972 Page §

'*_;:uuli businesses are not known
tor the records they keep, <o

You may have to do some dig-
ging lor vour financial data
The most reliable inddicator
will be income tax returns (in
the case of an individuil prop-
retorshup, the Schedule C por-
ton of the sellers” personal
returnsh. Y oumay wlso be able
Lo get ipformation on {he
business Irom suppliers,

. Mow you*must estimate or
i:_-rcc‘;_;&i sales, then substract
cost (o delermine Lhe profit
L and . The usual procedure
15 0 project these forecasts
aver span of lime comparable
o ihat estimated lor return of
initial investment, For instance

standing, good product or -"L'F\ir' you figure the business ought

vice reputation, favourable lo-
cation, customers layalty, good
relations, with suppliers, cre-
ditors the community at large
From an accountant’s view-
point, the ability of a busines
io make above-average profits
as a result of all these factors
is the value of good will

Will it make a profit? Obvi-
ously, buying a business ig an
investment on which you"ex-
pect a return. If you can do
Just as well putting your money
in government bonds, why -take
on the responsibilities of bus-
ness ownership?

For expert help, call..

A lawyer. He must be re-
tained io guide you at least
through the contract negoti-
ations, and he can be very help-

o yeild 20% vour initial in-
ment  capital should  he
irmed In iive years; so you
forceast sales and profits five
vears ahead.

The basic,

and  simplest,
method

of foreeasting 15 1o

asume taht sales will continue

lo increase (or decrease) at
the same percentage rate as
in the past and that no market
factors will

. influences sales
more in the future than in the
past. By another method,

you add to this the influences
on future sales of beneficial
factors you think you can
brile to ‘the business—better
management, more aggressive

«sclling, and 50 on. Other meth-

ods involve comparing weekly,
monthly or seasonal sales pat-

terns in different year to arrive

at a percentage of change; or

basing projections on the num-

ful to you in your preliminary per of sales tran actions rather

investigations.

An accouyntant. Unless your
business consultant can check
the financial records for
you should assign an accoun-
tant the job of verifying the
business’s records.

-

A Small Business Adminis-
tration of ficer” He may be able
to assisl you in getting loans
and government contracts.

An insurance agent. Hell
advise you on your business
insurance needs.

A professional business on-
sultant.  He can help you
avoid costly errors at uvery
step in the process of evalua-
ting and buying a business.

Sure you want to do it?

Before you set out to buy a
business, be sure you've rea-
ched these importance con-
clusions:

* You have what it takes to
own your own firm—from
strong managerial ability to
dogged determination and an
extra measure of energy.

* You have accesto enough
money to cover both the pur-
chase of your business and at
least three months’ business
and family operating expen-
SES.
*You are suited to the kind
of business you've selected by
virtue of your experience in
the specific field, special know-
ledge and interest.

The chief yardstick for esti-
mating profit potential is the
record of, past operations—
usually for a three—to Five-
year peiod. Compile the fol-
lowing.data: balance sheet and
income statements, which will
indicate profit and loss, sale
and operating expenses; sales
tax record s, budjets, cash flow
chartsany data that will rev-
eal sales, expenses and earning
ratios: accounts  receivable

to determine collectbility,

than dollar value.

Armed with the facts you've
gathered and your educated
guess about the future of the
business, your next step is to
negotiate a purchase price.

What should ycu pay?

At liquidation or bankrup-
tey the price of a business is
based strictly on the salvage
value of tangible assets, with
little orno consideration or the
future of the business. For
a going business in reasonable
health, the price should be
based on both assets and profit
potential.

Naturally, you and the seller
are likely to set different values
on the business. The price you
pay will be the result of your
negotiations. Arriving at that
figure can be involved and you
should enlist expert help. Re-
member the business should
pay you a salary at least equal
to what you are paid now,
plus raises* plus a profit on
your investment. Determining
what is a fair rate of return on
a small business investment is
related to the degree of risk
invovlved. For example, U.S.
bonds are the least risky in-
vestment and  will return,
51/2% to 6 % :blueshipstocks
and corporate bonds are made
risky, bringa 4% to 10% }fl_E]d;
small business is very -risky
(government figures show a
509 failure rate for small busi-
nesses within their first two
years so the yield is gzene-
rally expected to be 2074 or
more, or four or five times the
yield from big indusrry com-
mon stocks.

There are various formulas
for pricing a business. They
may differ according to the
category of business inyolved
(retail,  wholesale, services,
manufacturing)and even with-
in these groupings (retail bard-
ware stores are priced differen=
{Iv from flotist shops, and so
on). One formula may lead to
a figure equal to one years
net profit plus the value of
inventory at cost. another
might arrive at the same price

by declaring a et amiount for
every $100 of weekly net in-
come upto $250 and a greates
amount for eyery £10 weekly
net over $250), }

When you uand the seller
arrive. al an agricuble price,
have your lawyers work out
d contract. Erom the buyers’
viewpoint 4 good purchase
contract should be include the
the following :

A clear title,

Fovourable payment terms.

_ Warranty protection against
false statements by the seller,
inaccurate financial data, and
undisclosed or potential lia-
bilities (the seller’s business
1abilities usually are not carr-
jed over unless the buyer aggr-
{5 to ass ume them).

A provision giving the
buyer profits and operating
control of the businesg in the
Interim between the signing of
4n agreement and actual settle-
ment. Without this kind of
protection, there’s nothing to
prevent an unserupulous seller
from depleting assets or inven-
tory with a *"going out of busi-
ness’' sale or even destroying
%ood will that agreed to pay
or.

(Copyright 1971 by the Kiplin-
ger Washington “Editors Inc.,)

* * *

BEDFORDS ARE TOP
EXPORT TRUCKS

Four of ever 10 trucks ship-
ped to other countries from
Britain in the first eleven months
of last year were bedfords-
conforming the makers as the
UK’s top truck exporter.

Vauxhall Motors, which
makes its commercial vehicles
under the Bedford name, says
that exports of trucks and
vans set a new record last year
at 59,667. This was a jump
of more than 27 per cent over
1970 and topped the previous
best performance by over 5,r00
vehicles.

Over 64,300 Bedford trucks
were built during 1971, which
means overseas sales accoun-
ted for more than 70 per cent
of output.

Vauxhall and Bedford sales
generally totalled more than
324,000, an increas _of 20 per
cent over the previous year
and the highest figure since
1968, Of the 200,000 cars
built, nearly 57,000 were sent
to other countries.

Record-despite drop in demand

The record Bedford truck
and van exports were achieved
against a world situation where
the demand for trucks sufferad
a drop during the second
half of the year.

In Britain, however, the an-
nual demand for vans showed
a five per cent increase last
year. Bedford sales by compa=
rison sose 39 per cent in this
market.  Vauxhall also in-
creased its shares of)the UK
car market—increasing sales
by nearly 29 per cent against
a market rise of If percent.

Vauxhall, founded in 1857
and one of Britains oldest
motor indusrty companies,
owes much of its success to
the latest CF Series vans and
the new version of the Viva
small car. Thd CF was intro-
quced in October 1969 and is
designed to meet the needs of
operators throughout the wog-
1d,



NAGEMENT

The strategy of failure

In its simplest terms cor-
porate planningecalls for the
forward and strategic planning
of the existing business for*at

Corporate planning, as a
separate management function,
emerged on the American scene
in the years following the
Second World War, and grew
rapidly in stature. From the
beginning corporaie planning
was often a responsibilsly
at the vice-presidential level
and usually reported directly to
the chief executive. The use of
corporate planning on a forma-
lized basis, together with the re-
lated organization concept start
ed to appear in Europe
after the usual trans atlantic
time-lag in the ecarly [960s.
Todays more especially in
the UK than on the Conti-
nent, few major companies are
without some formalized cor-
operate planning effort - and
the position of corporate plan-
ning director, although still
proving itself and still notice-
ably below the status of equi-
valent roles in the United
States, is a resonably well ac-
cepted post in management or-
ganizations. ®

least five years ahead; the
forward and strategic planning
of new efforts through ne
products, new ventures Or ac-
quisitions and mergers; and

for the development of ti

Prrmsarrsnrsarson torrrerers o forecast fulure demand (ex-

not
this

How to plan-and
to-is the subject of
article which covers ma-
nagement’s basic  task.
Top managements have plu-
nged into major investment
projects on the dizziest hy -
potheses and very dizzy
resulls in over capacity,
financial loss and lasting
setback. The pitfalls to
be aveoided are mapped
out by F. Newton Parks,
(Courtesy Management
Taday )
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and commission - and the

results, especially in terms of

ceedingly painful for some of

forming strategy and Pla'?gver-capa.cily, have been ex-

enterprise in different secto
of the world, The techniques
needed invariably involve long-
term forecasting of markets,
technology and finance.

The use of computers and
mathematical planning models
is becoming more and more
prevalent, while return on in-
vestment, discounted cash
flow and risk analysis are
commonly used tools of the
planner. All in all, a formal
as a generally and increasingly
accepted way of corporate
life. However, like all manage-
ment concepts, corporate pian-
ning has been beset by a im-
ber of errors - both of omission

the world’s great industries.
When to bring in new capa-
city is always one of the major
problems facing planners. In
@nany industries, the problems
of over-capacity is chronic
and occurs in cycles. These
are often capital-intensive in-
dustries in which a number
of years is required to bring
ney plants on line - such as
fe®lizers,  petrochemicals,
steel, fibres, and papermaking
particularly newsprint). A basic
problem of planning for future
capacity in such industries is
what other planners are plan-
ning. 1t is relatively easy

cept for short-term swings)
but it is impossible to forecast
future capacity without some
form of collusion with all other
planners. This, of course, was
(and still is, in some instances)
the reason for the traditional
cartels and so-called ‘orderly
markets’.
-

These arrangements are gat-
ting very difficult indeed in
this world of lowered tariffs,
nternational marketing and
anti-monopoly legislation. So
the janner dmust constantly
build facilities (hopefully pro-
fitable ones) to try to maintain
his share of the market. The
rub is thal the same planner
must constantly build facilities
hopefully profitable ones) to
lry to maintain his sharec of
the market. The rub is that
the same planner like all the
other planners, also wants to
improve his company’s present
market. The rub is that the
same planner, like all the other
planners, also wants to im prove
his company’s present market
share. Their continued pro-
projections thus incvitably add
up to farmorethan 100% o. the
anticipated total market—even
if they all agree on that total,
And even this is not the end
of the story. Others may want
to enter the same market

-Mo.bile'lmetlical unit for under developed areas

Mobile medical units specially
designed to proyide doctor
and ‘patient services in coun-
tries where populations are
spread over large areas of and
with limited roads and services
have been developed by a
British company.

Comprising three scparate
vehicles providing consulting
rooms and examination rooms
for doctors, dispensary and
ambulance, they are designed
to operate as a team. One of
these units, operating with a
team of two doctors four nurses
and two medical roderlies, can
treat a total of 640 patients in
one day-

Each unit is fully equipped
with air-conditioning, electrical
power supply, trailer-mounted
generator, sterilisation equip-
ment,hotand cold water supply
refrigeration  equipment, ex
amination couches, drug and
medical supplies and additional
petrol tanks.

Under severe conditions

Of all metal  construction
each vehicle is approximately
23 feet long and the bodies
are fitted to a four wheel
drive  multi-type Bedford
chassis cab with (raction types
for cross-country driving and
rough terrain. All windows
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are fitted with [ly screens and
darkened glass.

The units can operate under
the most severe conditions.
They can travel to a remote, in-
accessible area where perhaps
a cholera, ,smallpox, yellow
fever or typhoid epidemic is
raging and setup a base. The
vehicles can range for 960
kilometres from base without
the need o refuel.

Apart from coping with
epidemics the units can be
used to develop health pro_
grammnies in remote areas, Simi-
Liar types of vehicle are availabe
for use as dental clinics, X-ray
units, blood danor units,
mobile worgshops, canteens,
cinemas and veterinary clinics.

Lightning conductor
for tourists

Professor Stanislaw Szpar
from the Technical University
of Gdansk has invented a light-
ning conductor which protects
man from the sometimes fatal
effects of lightning, :

I'he construction of this de-
vice is simple: one’s headgear is
connected by a metalcable to
carthing electrodes which can
be fitted into the soles of one's
shoes.

Tourists protected in this
way can saftely enjoy hiking
if there are thunderbolts,

from outside, the industry, In
short order, the supply demand
equation is out of balance,
prices fall of profits disappear.

The over-capacity cyele has
been woefully illustrated by the
experience of the airlines over
recent years., The arrival of
the jumbo jets in force found
the airlines operating at 499,
of capacity (in 1951 the figure
was 09 %7). The surges of new
airline equipment sales over
the last 20 years, in fact, have
had a very erratic relationship
to the growth of the market.
The latter has expanded rela-
tively smoothly around the
trend line, but US sales of con-
mercial transport equipment,
including engines spares and
exports, have always zigzagged
violently. From well under
500 million in 1958, sales shot
up to over 81,000 million in
1960 as the first jets came in;
fell back by half in 1963 as
over-capacity struck home; but
then soared up to completely
unprecedented levels with the
hugely expensivejumbo boom
The ecompulsion to expand
to protect market position - no
airline could afford to be the
one without the jet or the
Jjumbo - has analogies to that
of a man owing a proven ol
lease. He can be reasonably
complacent about keeping his
oilin the ground till the lessee
-on the adjoining acreage starts
to-drill’ ‘Then he, oo, “must
drill frantically to ‘protect. his
OWn Ieserves - or else see them

~drained off by his heighbonr.

- (To be Continued)

“Syntelman™ can still be
found in his native town, in
the research lab of Professor
H. Kleinwachter, in® Lorrach.

But soon, the first Gergan
Synchrone- Tele - Manipulator
could walk on his own two
feet, defuse bombs lying on
the ocean floor, collect rocks
on the moon or, as is planned,

operations in nuclear reactors.

The robot’s head is made
up of two TV eves that survey
the respective area and trans-
mit its picture to a screen.

SCIENCE AND TECHNOLOGY
NOW A WALKING ROBOT

carry out highly dangerous

Thus the “master’™ sees the
area of action through the eyes
of his*“slave and signal electric
orders to it when, dressed in
a chain-gear suit resembling
Syntelman, he carries out the
exact same movement that
the robat is meant to copy.

Syntelman obeys immediate-
ly and works synchronously
with his master. i

Nuremberg technolegest Dr.
von Weiss, who knows Syntel-
man well, expects a preat deal

Tront the daily use of anthropo-

morphic machines. He predicts

a great future for Syntelman.
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fortnightly.

Mr./Mrs,/Messrs
Addregs comidn nan

SEMAK

Our

1 year 24 issues

1/2 year 12 issues
per issue

THE ECONOMIC TIMES
157, Jayantha Weerasekera Mawatha,
Colombo 10.
Please send me/us 24/12 issues of The Economic Times

-..by M. O./P.0. Cheque

Rs...
Cash and look forward to receiving The EconomicTimes

SIERALUNS s iy e s
Al remittances showld be made pavable to:-

PUBLISHERS
subscription rates are:

(Postage free)

Order farm

Rs. 12.00
Rs. 6.00
Gts. 50




.Development of trade in U.S.S.R.

Moscow

Measures to improve trade
and its technical facilities are
. Chvisaged by a decision of the
. CPSU Central Committee and
* the USSR Council of Ministers.
The decision notes that the
improvement of trade is an im-
portant condition for fulfilling
the assignments of the five-
Yyear-plan (1971-1975).

Retail trade turnover grew
considerably in the past Tive
year period. The population
was sold more foodstuffs,
clothes, food wear domestic
and household articles,
and the technical facilities
of trade had grown. But, the
statement says, the state of
ttade in the country is still
behind, demand.

' The decision of the CPSU
Central Committee and the
Council of Ministers notes
shortcomings in the organisa-
tion of retailtrade in particular,
the slow development of pro-
gressive sales methods.

The decision sets assign-
ments for the development of
trade in the current five-year-
plan period. Retail trade turn
over is to grow by nearly 42
per cent. Measures will be
taken to considerably improve
trade and public catering and
capital investments into trade
will go up by 24 per cent.

Equipment to the sum of 1.8
billion roubles will be produced
for trade and public catering
cnterprises by 1975. The out
put refrigerating machinery for
trade enterprises will be doubl-
ed, the output of washing ma-
chines will go up by 120 per
cent and of automatic vending
machines by nearly 100 per
cent.

It is intended to extensively
introduce self-service methods,
Al least 40 per cent of the total
volume of the trade turnover
will be accounted by this me-
thod in 1975,

A Council to study the popu-
lation’s demand for consum-
er goodsis being®set up at the
USSR Ministry of Trade. The
decision of the CPSU Central
Commitfee and the USSR
Council of Ministers outlines
measures to improve the study
of the population’s demands
for goods. (A.P.N.)

* * *

TURKEY AND GERMANY
AID AGREEMENT

Bonn

Turkey is to réceive from the
Federal Republic of Germany
Financial aid for 1971 totaling
DM 188.3 million under the
terms of an agrement signed
in Bonn recently.

The figure will be broken
down as follows:, DM §0
million to finance the Turkish
imporl  programme, DM 53
million to promote infrastruc-
ture and industrial projects,
DM 25 million infinancial back
ing for small and medium
-sized industrial projects, and
DM 30.3 million to alleviate
Turkish debt payments.

The ‘agreement was im-
mediately followed by negotia-
tions on technical assistance,
aid funds,and a possible impro-
vement ininvestment openings
in Turkey for German private
industry.

BRITISH LEYLAND HIT
THE EXPORT JACKPOT
London

British Leyland earned a re-
cord £414 million in direct
exports last year - higher than

Yugoslal;ia’s Ecor;fmy in 1971

If you were to ask the man
in the street in Yugoslavia at
‘the beginning of 1972 what the
past year has brought him, he
would probably be uncertain.
Because, during the past 365
days, the economic trends in
Yugoslavia made for a growth
of income and expenditure,
which was manifest aiso in the
continuing demand for durables,
and also in a rise n prices and
costs of life.

Probably the greatest contra-
diction is in the fact that pro-
duction has grown at a high
rate, that the growth of em-
ployment was twice greater
than was planned, that the
tourist industry had a record
foreign-exchange inflow and
that the wheat haryest was
above average, while the ad-
yerse trends continued, whose
result was the greater inflation

New Systemic Solutions
The beginning of the past
year was marked by significant
events. The dinar par of ex-
change in relation to the hard
currencies was changed by
twenty per cent. The purpose
of devaluation was to step up
Yugoslav exports, to diminish
imports, and to ensure equal
conditions of business for the
tourist trade, which is becom-
ing an increasingly important
source of foreign exchange.
But, cvidenllf' this measure
has not been elficient enough
" to eliminate all the causes of
_ the adverse trends. To be sure,
. “exports have grown somewhat,
" but the fast growth of imports

ever achieved previously by
any British company of any
kind.

l'urnover reached £1,177 mil-
lion, with £563 million - 4%
per cent - earned with overseas
sales.

As a resull the company's
pre-tax profit jumped from
£3,900,000 to £32,400,000 in
the 12 months up to the end
of September last year.

Sates for the period totalled
1,057,000 units, including 852,
000 cars, 193,000 trucks, buses,
vans and other commercial
vehicles and 12,000 agricul-
tural tractors. This compared
with 984,000 in the previous
year. (BIS)

ROAD CONSTRUCTION
IN AFGHANISTAN

Kabul

Soviet specialists had co
pleted thesurveyingandkdesign-
ing work for the construction
of roads in Northern areas of
Afghanistan. They will have
a total length of 900 kilometres.

These roads, the newspaper
“Islah™ reports, will link sepa-
rate Northern provinces with
Kabul, the capital of "Afgha-
nistan, and will play a major
role in the development of the
economy of Northern areas of
the country (APN)

RAILWAY COACHES TO
TATWAN

New Delhi
India will be exporting 113
railway coachesspegially made

by the Integral Coach Factory,
Madras to Taiwan. The Rs,

continued. Also, every form of
expenditure/both general and
capital |/ ‘increased abruptly,
and a situation ensued which
has been defined by Yugoslay
economists as an “over-heated
boom™'.

It became obvious about the
middle of the year that steps
would have to be taken to**cool
the boom® at least partially.
For this reason, in Jury
the Yugoslav Governmentpass-
ed a package of economic
measures which had a restric-
tive effect, They were aimed
al diminishing " internal ex-
penditure, preventing excessive
tmports, stimulating exports,
and, what is most important,
in barring capital expenditure
without cover. The main em-
phasis was placed on improv-
ing the country’s balance of
payments, special attention be-
Ing given to saving exchange.
Naturally, the effects of the
July measures were not imme-
diately visible,but some favour-
able results were achieved to-
wards the end of the year.

Foreign exchange trends

The latest foreign -exchange
trends are mgst encouraging
in the sector which has been
the the warst headache to Yu-
goslavbusinessmen. During the
second half of the year, it was
visible that imports weredeclin-
ng quickly and exports were
gradually growing. During July
—October, exporls were up by
I7 per cent and imports down

by one percent compared with
the similar period of [970.
Nevertheless, owing to the
unfavourable results of (he
first six months, the overall
foreign-trade deficit continues
to be high-about five hundred
million dollars.

Although it has been slowed
down, all these measures have
not eliminated the inflationary
spiral. Accordingly, it is held
that the costs of life in 1971
have increased by about 18
percent on the previous year.

The Yugoslav Government
1s preparing a series ol new
systemic measures, -Towards
the end of the year, an accord
was reached ¢oncerning a new
foreign-trade and foreign- ex-
change system which will con-
tribute, according to Iinmal
evaluations, to the realization
of better results in the econo-
mic affairs with other countries.
Towards the end of the year,
the Government was compelled
to have recourse also to un-
popuylar adn'linistrzttivc_ mea-
sures the primary alm of which
is to protect the standard of
living. In November a decision
was passed to freeze all prices
of goods and services for a
period of ninety days. Further-
more, after the dollar was de-
valued, the value of the dinar
was “‘adjusted”, that is Lo say,

it waslowered by 18.73 percent
in relation to the value of gold,
In this way the Government
acquired the breather necessary
to prepare for a successful

start in 1972,
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40 Million export order has
been secured by the Projects

and Equipment Corporation
f India, New Delhi, against
rnational competition.

The coaches are of all welded
gntearal type, light welght and
have been built to the specifi-
cations of the Taiwan Railways
The Taiwan Railway guagg
is 3 ft. 6 inch, which is entirely
different from the S ft. and 3

ft. guages prevalent in India.
The coaches had, therefere
H]

beenwecially designed by In-
dian Wilway engineers,

The Project and Equipment
Corporation of India Ltd., has
on hand orders worth Rs. 700
million — Rs. 560 million for
rarlways rolling stock and Rs,
140 million for other engineer-
ing items. The Corporation’s
sexport turnover is expected to
be about Rs. 450 million in
the current year, The 1970-71

xports were of the order of
Rs. 90 million,

SOVIET ASSISTANCE TO
AFRO-ASIAN COUNTRIES
MoScow

The year 1971 has proved
an important landmark in the
promotion of cooperation bet-
ween theUSSR and Afro-Asian
countries. A number of major
industrial and other prajects
have been built in the develo-
ing countries with Soviet assis-
tance. These projects are desti-
ned to play an important role
n .slrcngtl‘lening their economic
independence.

In India, for instance, the
biggest biast furnace was com-
missioned at the Dhilai iron
and steel mill. This furnace will
make it possible to bring the
steel smelting to 3.5 millien
tons a year. Among other im-
portant projects of the lasg
year mention should be made
of the farm machine building
plant in Iraq and the hydro-
scheme in Tran. All in all, 350
industrial and other projects
were built in Afro-Asian coun-
tries with Soviet assistance.
(APN)

e
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whole family
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Opportunities for Small Industrialists

It is well known in maost
coconul growing countries that
a considerable portion of the
available supplies of shells is
used for the preparation of
shell charcoal. In fact apart
from direct use as fuel, the
manufacture _of eharcoal rep-
resents "the;_:inost impertant
direction'inf Which coconut shells
are economically utilised. Fur=
thermore, coconut shell char-
coal which was relatively a
minor: ' product ‘in. the ' past,
has now developed into a gene-
ral commercial commodity ow-

ing to its intrinsic value as a .

raw material for the manu-
facture of “*Activated Carbon"

Some of the uses of ‘Acti-
vated Carbon’ are: filtering,
gas absorbing, de-colouring
etc. However, .coconut shell
charcoal to be utilised as the
raw material in the manufac-
ture of ‘Activated Carbon’
should bedevoid of the follo-
wing common faults.:

(i) Excess moisture;

(i) Insufficient burning;
(ui) Adhering carbon  dust;
(iv) Contamination with sa-
nd or earthy niatter:'

(v) Presence of salt,

QUALITY SPECIFICA-
TIONS

Good charcoal ghould be uni-
formly black in colour, and
free from dirt due to husk.
Broken. edges should show a
shiny black surface, and a
characteristic' sharp fractuer,
Overburned picces are very
thin and brittle.

Where the size is' concerned
it is wusually stipulated that
not more than 5% shall pass
a 1{4"" mesh sieve.

A limit of 2% of ash content

is usually impoesed. An ash
content over this pei-cent al-
most always indicates contami-
nation with sand or soil The
necessity for care in seeing
that ne sand or soil is allowed
to contaminate the charcoal
1s thus clear.
In order to avoid the presence
of salt only fresh water (and
not “bracking water) should
be used.

Although different buyers.
have different specifications re-
garding the moisture content
tent limit, 5% is usual. How-
ever, this should nol exceed

109, § R

With regard (o volatile mat-
ter; the fusual lmit is 159
A contepl of volatile matter
over tiis limitindicates under-

burning which, as mentioned
carlier, 18 4 common fault,
which hasite be avoided.

MARKET
D:mand supply and Prices
Apart from its local demand
(charcozl production advoea-
cated |in this: report meets
specifications required for ex-
portsselling  prices  mention-
ed relatgs’ 1o export prices)s
export demand for coconutl
shell chareeal has, as could
be seen from the table below
been on' the increase during
the past few years,
Table showing the quantify of
Coconut shell Charcoal expor-
ted and the average export
price per ton

Year ¢ Quaniity  Average
(Exported price of
(Tons) Ton

1965 114,936 Rs, 200/-

1968 13,229 243/~

1967 18,651 360/~

1968 15,955 365/«

Source: Customs returns of

Ceylon

The  principal buyers of

charcoal has been U.S.A,,

France, U.K., Japan, Canada

and Holland, Upto 1969,
U.S.A. was the chief buyclr,
with 5,200 tons. Howeyer, In
1970, Japan became the main
buyer, with 7,000 tons. (The
increase is atlributed to the
fact that Japan has introduced
legislation to prevent air pol-
lution from automobile ex-
haust fumes.) In this connec-
tion it may be mentioned that
one Japanese firm alone—
Mitsubishi Shoji Kaisha Lid,
—has made enquiries (this
year) from consolidated Ex-
ports (Ceylon) Ltd, regarding
the possiblities of placing an
order to provide a minimum
of 200 tons ol charcoal per
month regularly.

At present, coconut shell
charcoal 1s mainly produced
by a number of manufacturers
already engaged in the manufa-
ture of dessicated coconut,
copra and coconut oil, operat-
ing predominanly in the main
coconut growing areas of Ne-
gombo, Chilaw and Kurune-
gala. Of their total supply,
(in spirit of a sharp rise in
the price) the quantity exported
in 1970 has been about 20,000
tons. Therefore, (as was shown
earlier and in the opinion of
Consol Exports (Ceylon ) Ltd),
with demand increasing a fur-
ther production of about 3,00
4,000 tons per annum, coul
casily be sold in the world

market, wdere the ton of
coconut shell charcol was
Rs. 480/- in 1970). It is

also clear that a ton of char-
coal would fetch a minimum
price of Rs. 300/, “ex-kiln.” (In
the opinion of those handling

the sales of coconut shell char-,

coal, this is a very conserva-
tive estimate), While the ave-
rage price of a ton in 1970
was over Rs. 400/-, in January
this year iL was over Rs.
Rs. 300/-.

SCALE OFOPERATION
AND LOCATION

The scale of operation of a
charcoal kiln depend necessari-
Ly on the availability of coconut
shells. Each of the ‘units” advo-
caled in this report is Lo manu-
facture about 750 tons of char-
coal per annum and these to
be located in the above men-
tioned predominatly coconut
growing areas.

. INVESTMENT
1tis possible to have a coco-
nut shell charcoal kiln to pro-
duce 750 tons charcoal per
annum with an investinent of
about Rs. 33,000/-,

CAPITAL REQUIREMENTS

Fixed Capital Rs.

Land (40 perches at Rs.

100/~ per perch) 4,000

Building (cadjan

apen shed for storing

500 x 15Y) 1,500

Equipment (6 kilng,

weighing machine,

sheels ete.) 2,500

Conlingencies 250
Working Capital

Materials 12,500

Work in Progress 4,009

Finished! Goods 2,500

Receivables less paya-

bles " 2,000

Cash i_n hand (to  meel
operating expenses) 3,750
Rs, 33,000

CHARCOAL MAKING

The manufactyre of churcoal
onsists essentially of burn-
ng shells in alimited supply
of air, so that they ase only
sarbonized and not burned
to ashes. It is vital that right
conditions should be ebiained
sothat the shells arecarbonized

to just the correct adegree, i.e.
they are burped enough but
not too much.

THE KILNS

The kilns in which the shells
are burned may be anything
troms 1mple holesjin the ground
to brickwork patent kilns, On
non-friable soils, such as ca-
bockyrock, as imple pit serves
well enough but in sandy soils,
becoming to prevent the char=
coal becock mixed with sand
a brtck lined pit has to: be

« used. However, even in non-
friable soil, theuse of brick
lined pits would be the safest.

In order to obtain 750 tons
per annum, 6 pits each of the
dimensions of 6" x 5 x 5, in
legath, breadth and height
ﬁectivcly, should be used.

would be pessiblé to obtain
about 1/4 tonsfrom each pit

fire, in which case it would be-
necessary ta cool off by spray-
ng water. (For a detaile d des-
cription of charcoal making
see leaflet No, 6, issued by the

Caconut Research Institute of

Ceylon,
SORTING AND BAGGING

The good pieces of charcoal
are sorted out from the bulk.
Any underburned pieces are
put aside and used in starling
the burning of thesext charge.

Since accidents have occurred
both on land and sea through
stocks or cargoes of charcoal
becoming ignited, it is now
made a condition of shipment
that charcoal shall be exposed
freely to the air for at-least
14 days before bagging.

It is packed in stout gunny
hags holding a hundredweight.

EMPLOYMENT
L Superyisor Rs. 200/- per
month ‘ i
2 Skilled la- Rs. 7/- per - ' .
bourers day - 6 day I think these are jus
week we can legitimately ex]
3 Unskilled Rs. 5/- per § nessmensto mpake. T
labourers day week the areas in wnich the
ments are likgly to &
PROFITABILITY by virtue " of" their
STATEMENT experience agd pos
Rs. Rs. J heorganizatiqn. Cont
Receipts by the Judgements with the p
Sale of 750 OUs questions we usec
tons of coco- I's this man’s personali
nut shellichar- for work? Or, worse s
coal at Rs.300 can he change his
per ton (ex- traits so as to be more
kiln) 225,000 Te lden}uf}' pcrsg;_na[_i-
Variable Costs § g e UAtTy ang Ol e
R:w material 150,000 to work towagls their
AE cation is & pzqt'e__ss.rgn
Packing mate- It is not something we
righ(Rs.17/-a L pect mangers to kno
gunny bag) 15,000 tively or evenjto lears

Coconut Shell Charcoal -

once in 3 days. (See paras
below). It would be necessary
to replace the brick layers twice
4 year.

[ ]

PROCEDURE

In operation a kiln, a fire
of shells is initially started
at the bottom of the pit. More
shells are added to this until
these too are well alight. The
process is then continued until
the pit is completely charged,
making sure before each new
addition, that the fire is burn-
ing well, When the full charge
of shells are flaming steadily,
the fire may be damped down.
This is considered to be the
appropriate stage for the ex-
clusion of air from the kiln,
This is done, best by covering
the glowing masswithcourruga
ted iron sheets and then lining
them on top with green coco-
nut fronds, damp turf and soil.
Sufficient space, however, is
allowed under the sheeting
for the large volume of smoke
and vapour to escape, as slow
carbonization proceeds within,
As aetule, it is not possible to.
open the pit until the third
day. When this is done, the
mass of charcoal may catch

RAW MATERIAL AND
YIELDS

The only raw material re-
quired is coconut shells and
they are available (to the kiln)
at a cost of dbout Rs. 10/~
per 1000 (whole shells); (to
those already engaged in the
manufature of copra ete.
it will cost less),

In commercial practice, the
weight of charcoal recovered
should be about 30% of the
original weight of shells taken.
Although the weight of shells
may vary from stock to stock,
it has been found (C.R.L.) that
20,000 whole shells to a ton
of charcoal is a usual working
average.

Regarding the availability
of shells, the following table
giving the output of coconut
(estimates caleulated by the
Central Bank) would be useful.

(Estimated) Output of Coco-
nut 1965-'69 (in million nuts)

1965 2,681
1966 2,468
1968 2,601+
1967 416101
1969 2,601

(Source: 'Central Bank - of
Ceylon)

Wages (skilled

and unskifled) 10,800

BRR 970
B.T.T.at5% 11,250 188,020

Cantribution
Fixed Costs

Supervisory

salaries 2,400
E.P.F. 210
Rates, Taxes &

[nsurance 200
Replacem ent of

Equipment 3,000
Depreciation on

Buildings at

20% 320
General  Ex-

penses 2,000 8,130

Net Profit before tax Rs.28,850

EVALUATION

1. Return on Capi- 87.4%
tal employed

. Paybackperiod 1 yr. 2 mths,
lotal Capital
Fixed Capital 3 months

v}

3. Break-even Rs.47,500/-
Point _

4. Percentage of
‘net profit to
turnover = 129

(AN IDB STUDY)

36,980

few courses.

Even moreﬁffensiv-
professional & ques
matters beyond his
Does this man have
influence with the oy
with top managemen
this man come from |
background which gi
prestige in the commu
~Most workJrs, and
sionals especially, wai
Judged on the merits
results and contributi
on their social status.
tances and similar
which set up artificial
tions on personal acc
work assignments, 1
promotion, etc. Man
By Objectives permitse
evaluationbased onrest
than any previous me
deligation,

CLIMATE FOR
PROFESSIONAL

A word of cautio
Management By Ot
system has alil’ the ady
I've talked about. As.
interpreted by some ma
however, it became a ve
tive, authoritarian kind
cess. The firm's busines
were establisged at t
and then translated

through organization

thus determining goals :
point and placing requir
on managers and ind
' workers alike. Where tk

The development of prefabri-
cdted housing in Australia has
alivays been directly related
with the need to overcome a
;,perific accommodation prob-
em.

One hundred and twenty
vears ago, following the wide-
spread discovery of gold the
Australian population increas-
ed sharply and caused an acu-
‘le housing shortage.

_ Part of the solution was to
import prefabricated houses,
mainly from Europe. Some of
these dwellings were made of
iron and are preserved today as
historical relics,

‘Much later in Australia’s
history - 20 years ago in fact
as everyhousing shortgge called
for the development of new
methods of building prefabri--
cation. s

I'hese projects were under-
taken: mainly  under , the
auspices of government ‘and
involved construction of houses
and flats on a mass scale.

Because of the size of the
housing shortage at this time,
engingers (A) were forced to

develop new low cost methods

of construction. This included
the development of houses
made from pre-cast concrete
slabs with steel door andwidow
frames set inte the concrete

On site, the conerete slabes
were lifted into position by a
crane onto previously poured
conerete foundations. After the
shell had been erected teams
oftradesmencompletetheinter-
nal fittings, such as Floors plas-
tering, electrical wiring and
plumbing.

This same basic method of
construction is used for the
crection of multi=storeyed flats
in the development of inner
city areas in some Australian
cities.

Exploiting natural resources

Since this time allernalive
methods of construction have
been developed for this fype
ofiprelabricated dewelling using
lightweight insulated panels
which are fastened together
on-site. However, the methods
developed to overcome the
Australian  housing shortage
were concerned with the erec-

tion of permanent dwellings
in suburban areas close to a
main factory:

The latest development  of
prefabricated housingin Austra-
lia is involved with the ex~
ploitation of natural resources.
This has meant that comfort-
able housing has to be erected
in remote, inhospitable  re-
gions ranging from the heat
and sandstorms of the desert,
to heavy rainfall and humid
heat of the tropics to snow
and subzero conditions us well -

as the hazards of off-shore

oil rigs.

I'he wide variations. of cil-
mate in these projects hascalled
for the nced to develop prefi~
bricated housing schemes to
meet individual requirements.
One such project was the
planning and bullding of a
transportable  town (b) at
Strathgordon, Tasmania to
house the workforee engaged
in building two major dams
as part of a hydro-electricity
complex.

PREFABRICATION OVERCOMES HO

This area is in the
west of the island of Tas
and previously could o
reached by Helicopter.
rugged inhospitable are
almost continueus rain
is a constant problem to
ing operations.

The prefabﬁ&ted tows
built on-site a huge- fa
which was constructed fc
purpose. Each building
built in section incorpor
an insulated sandwich
panel and then placed
specially  designed semi-
truck for transportation t
site for attachment to ¢
secitons.

The tomplete project Lo
ted of 225 houses, § .s.
men's barracks each. ho
640 men,and 24 other byilc
inchrding a ilppi_ng ce
fire station and a mote
acedmmodate 70 peaple.
total contract. price was §
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K theseure judgements  the interpretation it was doom
gitimately expect busi=" ed to failure in the long run

ake. «These are as far as stimulating profes-
lich their judge= sional work was concerned.

to be strong  For professional work thrives
ie " of? their training, onlyin the rightkindof climate-
ce and position i What kind of climate is need
|ir.a'ti_qgi.- Contrastsuch ed? And how can a manager
its with the preposter- generate it? Some of the
tions we used to ask: necessary environmental condi=
in’s personality ‘right™  tions were discussed earlier
? Or, worse still, how When  describing the process
change his personal by which goals are arrived at
s to be more effective” Since the point is critical,
fy personality traits Wwe shall be even more explicit.

- and objectively and Professional work involves
owagls lheerm_odrf‘E_j the determination to cross
I prdfesston in itself knowledge frontiers and to
omething we can EX= ot high standards of quality
sers to know intui- -y guantity and hold oneself
vento learn from a to them. The manager who
e§. i he Would encourage this kind of
‘olre ensive tu‘t € commitment must make per-
a SIe questions on s .1 contributions in informa-
bevond his coqt_go.!: tion - communication, must
man have political permit  enough  employee
with the owners or choice of goal and ways of
management? Does  yiaining it that failure is DOSSi=
-ome from a family ).° though unlikely, and must
d which gives lm:n provide a situation in which
thcscﬂmmuml)'- an individual’s self-measure-
orkdrs, and profes- ment is likely to coincide

ecially, want to be  op his own view. Let’s consi-
the merits of their der each in turn.

| contributions, not 1 : e

cial status, acquain- Information-communication

S il matters 1O @ greater extent than ever
before, employees with specia-

p artificial prohibi- D€l
rll,'sonal accgplance, lized knowledge want some

= . voice in the goals of the organi-
gﬁ?f“f&an;;:fﬁg;; zation in which they work.
s permitsemployee But they cannot contribute in
Fedn rcsu]tgmore a vacuum. If their voice is to
2 be int t and powerful
revious method of D& RIS £ :
Jf‘é‘,l:[:,mt aftuned to the
total s situation. This

IATE FOR R manage .
: L. Tequi ger to supply
IONAL WORK or available important

of caution. The
it By Objectives
all'the advantages
about. As initially
DY SOme managers,
Jecame a very direc
tarian kind of pro-
'm’s business plans
lished at the top
ranslated  down
panization levels,
ning goals at each
icing requirements
s and 1ndividual
e. Where this was

which the phro—
add his thoughts,
ﬁinclude:ignar-
tal organization
possible levels of
investments as well as com-
pany objectives, top manage-
ment's “vision of the business
and similar matters. When

are to be formulated,
then‘ managers should make
employees aware of the fact,
describe the broad parameters
within which plans will be
‘generated and in a positive

way solicit ideas and sugges-
tions to be transmitted upward,
When this information has
been integrated with data from
other parts of the organization
as well as market research,
economic forecasts, competi-
tive in telligence and  similar
items, busipess planning deci-
sions are made. At this point,
they are clearly tentative, They

NP B)"v..-www_p.

Marion S. Kellogy
must be negotiated verically
by each organization level
with each lower organization
level to modify what is desired
with what attainable. Then
they must be negotiated
hotizontally across organiza-
tion lines to be sure that the
total work is on step, that plans
mesh. Only then is there a firm
initial decision.

It does not stop there. Plan-
ning is a recirculating system,
‘As results are obtained, as
predictions door do not materi
lize, vertical and horizontal
negotiations cdntinue bringing
expectations into line with
reality and modifying the origi-
nal planning decision.

It is the upward flow ot
ideas at each stage of the
process thal gives the employee
4 voice in the lirm, the integra-
tion of the many different sug-
gested ideas comes.  about
through the negotiations up
and down sideways. Each such
negotiation adds more specific
input to the parties involved
in the decision-making so that
plans become stronger.

Right to fail. As social scien-
tistshave pointed out soclearly,
positive motivation comes
trom goal accomplishment and
from personal growth. But
growth is contingent on doing
something new. The person
doing professional work, there-
fore, needs not only a_ goal
to wards which he is striving
and which he in placed in a
positive way,but a goal whiceh
involves some new  clemien
for him. It must rebuire him
to learn or do something he

ANAGEMENT OF PROFESSIONAL WORK (Partiy

has not known or done before.
And this involves risk since
there are unknowns in innova-
tionby the very defenition, Not
every venture will suceeed. IF
managers view each failure
as bringing discredit to the
individual and catasirophe lo
the organization, soon no one
will be wiling to take even
sheall riskes so Mangment
fore, must generate a climate *
which encourapes caleulated
risk-taking without putting the
firm out of business. This
means fact-finding, analysis
and decision-making with res-
pect to the risk. It mcgas
studying the advantages L&
odds of success and weighing
them against the consequences
of failure. It means supporiing
and  sharing the risk with
the employee when a jgint
decision is made to go ah®ad.
In this way, a manager dis-
plays a positive attitude toward
risk and an acceptance of a
jaint stake in its outcome.
Self-measurement versus
managerial measuremeng. The
professional prides himself on
living up to his own standards,
it is obvious that if his
standards do nof match those
of the manager responsible
for the work of the organiza-
tion, trouble lies ahead. Two
things are needed then. TMe
goals agreed to should be
so clear and speeffic and their
measurement understood so
wellin advance that misunder-
standing and difference of opi-
nion cetween then are unlikely
This can be achieved by takin g
three steps.

(1) state the existing evidence
that a particular goal is needed.
Do not say, for instance® “the
customer is unhappy” but
say instead, ““we had four new

complaints on quality during

the last two  months™; this
puts the problem to be solve
into very clear terms,

(2) Pinpoint the result or
benefit oreffect to be achieved.
For example, ““a repeat order
from the unhappy customer
during the next month’ might
be one desired result. Another
might be*“no further complains

ot quality.™ If NECessary, mis-
understanding can be further
reduced by

(3) stating the major 1asks 1o

be taken to achieve the desired
result, together with a fime-

table, cost estimate, manning
plan, ete. If these three sleps
are taken in advance —and

agreed to—there is litile likeli-
hood of disagreement in the
end.

A second critical  need
it self-measurement js to be
ei_'!"ucli\fc or innovation, is to
view Lhe measurement data
a5 necessary feedback for ad-
Justing plans,shifting proirities
reallocating résources, and so
on. If not seen this way, but
instead as an administrative ®
device for levelling blame or
criticism, self-measurement can
turn into  self-defence, even
seli-delusion. Some of this
will occur in any event, but
the effect can be minimized
by the way a manager deais
with the measurement date
If its use is limited to re.war
punichment, its major poten-
tial is lost. But it is used
principally at recycling time
so that its meaning for future
action is stressed, defensivenss
islowered and factual informa-
tion sought. A manager's own
habits in dealing with his
boss will serve as example,
incidentally* and either rein-

‘orcc or negate how he en-

ourages employees to view
measurement.
REWARDS
For a system such as Mana-
gement By Objectives to work
successfull, both manager and
employees must find it reward-
ing. The manager’s rewards
arc clear.  He gets increased
contribution, both in produc-
tivity and innovation from the
rofessional worker. This
15 credited to him and helps
him in his own career. What
rewards the man? Some have
been mentioned: the fact that
he is visible in the organization
that his unique contribution

s, delineated, that he has a

greate voice in decisions which
affect him.

Not to be overlooked are
the internal satisfactions of
achievement and growth. The
fact of having reached a clear
specific goalpermits an enorm-
ous sense of accomplishment

which increases with the percei-
ved difficulty of he goal and
size of the risk undertaken.
The fact that the goal required
innovation {o achieve, means
that the individual added to
his  value. Self-actualization,
therefore, becomes one of the
major rewards, and the greater
the influence exerted in the
first place, the more self-fulfil-
ling its accomplishment s,
Finally, monetary compen-
sallon, work assignment and
Promouon systems are more
casily administered and are
more acceplable to profes-
sionals. With such clear ad-
yance agreement on what a
man expecls to contribute to
orgamzationobjectivesandwith
about four serious discussions
of where work stands and why
1t 1s ahead or, behind schedula
the work and its difficulty, as
well as the man’s methods
and approaches to its accom-
plishment, are far better under-
stood than is frue generally,
The manager has the informa-
ton he needs to Take fair
recommendations. The man
shares the same information
and is thus better able to see
the adequacy of the manager’s
decisions,
SUMMARY
Managing - By - Objectives,
therefore, provides a meaning-
ful way for managers to dele-
gate professional work to capa-
ble individuals within the or-
ganization. If translates the
firm’s objectives to each person
preducing innovative results.
It ensures anderstanding by
documenting specific  work
goals in specifc results terms.
the recycling process ensures
that plans are updated, based
on current information, and
gives the manager an early
warningsystem of inadequacies
of accomplishments, resources,
talent and similar barriers to
success. It requires a climate
marked by open two-way com-
munication, self-assessment of
probable success, and sufficient
freedom of choice for self-
expression, individual growth
and acceptance of personal
responsibility, Skillfuly used, it
can be a rewarding motiva-
tional tool encourageing
and stimulating the creative
thinking which marks profes-
sional work. (Concluded)

'HOUSING PROBL

is in the remote

sland of Tasmania
sly could only be
Helicopter. The
spikable area has
nuaus rain which
problem to build-
15,

million and whenthe dam cons-
truction is completed the town-
ship will be moved to a new
site several miles away.

Important facet

Portable comfortable field
accommodation is another im-
portant facet of prefabricated
buildings in Australia.

ricated town was
> a huge- factory
nstructed for the
ch building was
lon. incorporating
| sandwich wall
ien placed on a
igned semi-tailer
1sportation to the
chment to other

This type of unit has been
used in developing mineral
and oil discoveries in Australia
and the Territory of Papua and
New Guinea. It aims at a high
degree of comfort with ease
of erection and portability.

The contractors for the
Snowy Mountains Hydro-Elec-
-tricity  Project in ihe high
lands of Eastern Australia (¢)
used this type of bullding 1o
construct a complete town-
ship for the workforce engaped
on the Blowering Dam. This
project is high in the Australia
snowy country and the building

cie project tonsis-
houses, 8 single
ks each. housing
24 other buildings

pping cenlre,
and a motel to
¢ 70 peaple.” The
:L.price was $A5.6

4 L]
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have to be well-heated and
insulated to cope with the icy
conditions in winter.

The same company has cons-
tructed field accomodation for
the workforce on off shore oil
rigs in Bass Strail off the south-
eastern coast of Australia.
On unit, with accommodation
for 52 men, has a heliport on
top and weight more than 160
tons.

Field accomodation has
also been built in the arid
deserl region of Western Aus-
tralia for iron ore and oil
exploration projects.

Another manufaturer has de-
veloped a versatile prefabrica-
ted buidding which has been
sold throughout Australia and
for export for a varicy of
purposes. (d)

This type of building is made
from a modular panel filled
with pelyurethane foam which

Australian example

gives the same insulaling quali-
ties as a 12-14 inch thick ma-
sonry wall.

The extruded aluminium
panel frame has an ingenious
locking system which links
the panels together to build up
the wall sections. Wall panels
include door and widow open-
ings complete with aluminium
frames, double hung windows
and clip-on insect screens.

During erection he wall pane-

Is are fitted together and bolt-
ed to the pre-cast concrele
elab slower, or alternately the
bujlding can be fitted to con-
crete piles, Roof panels to the
same module are made for the
low raked hip: roof whieh over
hangs lo form ecaves over the
wells.

Like prefabricated
buildings sold in Australia
these can be supplied fully equt
ped with complete electrical
plumbing fittings

most

wiring, all

including hot water service
and shower, stainless steel sink,
work benches, refrigerator, air
conditioning, gas stove, laun-
dry facilities, ete.

Another design is planned
for quick construction and lit-
erally folds together (e). Al-
though based on a world-wide
invention the Australian ver-
sion has been modified to
meet local conditions and
availability of materials.

The basic system is referred
to by the manufacturer as a
“pack unit” and is simply
lifted from the back of a truck
and placed onto a foundation
of paving stones, railway slecp-
ers. or a concrete slab. The
roof is then raised by the erane
and the end and wall punels
are swung out and locked into
position.

L]

Thig quick assembly method
means that a classroom cony
posed of three such units with
a total of 600 square feet can

be assembled in only 90 units
Buildings can also be easily
extended by adding further
units.

The construction of prefabri-
cated buildings in Australia
today is a highly developed
sophisticated industry in itself
with a wide range of different
products tailored to a specific
use.

Trade reference:

(z) Housing Commission of

s Victoria, 179 Queen St.,

Melbourne, Vic., 3000,
Aust.ralia,

() Consolidated Home In-
dustries Limited, Lower
Dandenong Road, Bare-
side, Vic. 3195, Australia

(¢) O'Neill Industries Lid,.
18, Macarthur Avenue.
Hamilton,sBrisbane, 4007
Qld., Australia.

(d) Kurth Bros. Pty Ltd,,
205, Nepean Highway,
Mentone, Victoria, 3194,
Australia.

»)° Willoroft-Terrapin Pty.
v Ltd., 54-60, Southern Rd,
Mentone, Victoria, 3194,
Australia,
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Economic Developmen

In May 1970 the pcople gave
a mandate to the United Front
Gorernment to develop all bran-
ches of the economy at a rapid
rate and according to a national
plan in order to lay the founda-
tions for a further advance to-
wards a socialist society. The
Five Year Plan which is now
presented secks to  translate
that mandate into a concrete
programme of action.

It is presented at a time of
grave social and economic
crisis, The problem of unem-
ployment which has festered
within the economy for many
years is n8w crying out for
solution. Misguided and short-
sighted economic policies have
led to hugesincreases in our
national debt, both domestic
and foreign, while leaving the
major problems of the country
unsolved. The shortage of
foreign exchange has crippled
the growth of the economy
and created many scarcities,

In the course of the prepafi-
tion of the Five Year Plan, the
question has come up over and
over again: Must our country
always remain poor? Must
our youth always remain with-
out the prospect of securing a
means of livelihood, ofma_km o
their contribution to society?
Our country is blessed with a
fertile soil, abundant natural
resources and an educated
population. Yet we depend on
other countries for our food
and essential requirements,
While land and labour remain
idle, we wait for the nex_t&!ps
to come to harbour. We ifibori
our cloth while our factories
and powerlooms and
handlooms remain unused.
And what is worse, we do all
this on eredit which future
generations have to pay.

Is there no way of getting
out of this situation—of rais-
ing our heads as an indepen-
dent people, of producing most

Ceylon’s Independence Commemoration Day
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problems and the Five year Plan

of what we want ourselves, of
finding employment for the
thousands of young men and
women who join the ranks of
the unemployed each year?

The Five Year Plan attempts
to analyse our problems to
understand their causes and
to evolve appropriate pro-
grammes and policies. The
present document is a summary

these programmes and poli-
cles in the major sectors of
the economy. Detailed pro-
grammes for each sector will
be issued within the coming
months.

As the Plan clearly shows,
i drastic change in economic
policies has become necessary.
It is necessary to break away
from past policies. Such
policies have only created stag-
nation and frustration, and led
the country into a blind alley.
Only new policies and new
attitude can show the way
and lay the foundations for a
better future.

This may he why people are
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Sirimavo Bandaranaike

Prime  Minister and Leader of the United Frant.

I need only mention here
what seems to me the most im-
portant of the new policies.
In the first place, there must
be a greater emphasis in the
pattern of national expenditure
on investments that build up
the productive capacity of the
cconomy and its capacity o
provide employment to the
people. Secondly, it is necesary
to understand  the role of
prices in the economic system.
While on the one hand prices
are what we pay when we buy
goods they also constitute the
incomes of those who produce
them. Thus, if we want chillies
le be grown the people
must be prepared to pay
a price whic‘: will bring a jair
income tothe grower of chillies.
And the same is true of many
other things which we can
produce ourselves, butcontinue
to bring from abroad thus de-
priving our people of employ-
ment and incomes.

These basic changes miean
that for the next few vears the
country will have to put up
with some hardship and make
some sacrifices for the sake of
solving our national ,Joblems.
T'hose who are fortunate must
think of their less fortunate
countryman; those who are
employed must think of the
thousands who are unemploy
ed. We must lay the foundd.
tions for economic growth in
Ceylon in the pext two or three
yedrs, in order to build a pros-
perous Ceylon and to ensure
a better future for the thou-
sands of young men and women

whao are today denied the op-
portunity of employment,

The Government realisesand
the people, too, must realise
that we eannot expect today's
crisis to beovercome by policies
of self deception. We cannot
have a good life without plenti-
ful production. We cannot
afford to consume today all
that we produce without mak-
ing provisen for the future.
That was the policy of the past
and that policy has clearly
failed. We cannot continue
merely o alleviate poverly
without taking steps to attack
I8 causes. We cannot con-
centrale on welfare measures
while neglecting economic de-
velopment: We must  build
up the economy 1o increase
our production, o increase
employment and 1o raise
standards of Dving. Jt is to
these tasks that the nation
must dedicate itself,

The soclal framework in
which the Five Year Plan will
be implemented is that embodied
i the common Programme of
the Sri Lanka Freedom FParty,
the Lanka Sama Sumaja Party
and the Ceylon  Communist
Party, which Programme was
overwhelmingly endorsed by the
peaple in May 1970,

. Legislation will pe shortly
introduced in  Parliament to
limit the ownership of land
in order to relieve acute land-
lessness and increase national
productivity, At the same timg
the expenditure on consump-
tion of high income groups will
{Contd on Page 16)
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. PROBLEMS AND PROSPECTS FOR THE SEVENTIES

The attempts made to plan and to formulate development policy
in the preceding twenty-year period focusses attention on a large
number of problems that Ceylon has had to face in the strides it
has taken towards cconomic improyement. Among others , these
- have included fluctuations in commodity prices, the food subsidies
. budget defi cits and increasing unemployment. Despite these, signi-
ficant gains are evident : apart from facts and figures which could
quantify the progress that Ceylon has achieved, an independent
observer will easily note that some progress has taken place. The
changes are outwardly visible to justify this conclusion, even though
the gains may not be spectacular in relation to the progress achieved

by some other Asian countries.

A less salisfactory feature
15 that growth has not been
steady or even throughout
this period. There have been
vears when the economy grew

rapidly and others when it,
slowed down. Had there been
steady growth throughout the
twenty-year period the final
gains would hace been far

more impressive and Ceylon
may have achieved living stan-
dards as high as those in South
Korea, Taiwan and Malaysia.
The relative unevenness of
the rate of progress, in many

ways, could be attributed to
factors that were beyond the
country’s ability to influence,
chiefly severe fluctuations in
commodity prices.

" NATIONAL AND GRINDLAYS

BANK LIMITED. 37. YORK STREET, COLOMEO. PHONE 2020120205

Fy T
H. N. 5. KARUNATILAKE
Actg. Director Economic Research,
of Ceylon

Progress in the fifties was
--_!uw because the ECONOmMY con-
tinued (o depend very heavily
on the plantations : the main-
stay of the economy for
the last 75 years. Gains were

Centtal  Bunk

evident in domestic agricul-
Lure but these were not subs-
tantial to make a significant
impact on growth particularly

n relation to the performance
the neighbouring Asian

countries,

The picture that has emerged
of the sixties, particularly the
Period after 1962 has been
quite different. Roughly, the
year 1962 may be taken as
the dividing line between the
pre-war economy and the
more diversified economy of
today. The policies designed
to build up the infrastructure,
industries, and also to deve-
lop the services sector, were
put into effect primarily in the
sixties. The substantral in-
cregees in national income in
rea¥y terms thereafter, speci-
ally in 1968 and 1969, is large-
9y the result of these concer-
ted cefforts.

THE PLANATION
ECONOMY

In the sixties, successive go-
vernments have made a deter-
mined efforttoimprove thecon-
dition of the main plantation
crops, although as much in-
ferest was mnot  shown

_in the earlier years. The em-
' ‘phasis at first was very largely
on coconut and rubber. Lat-
rer y, the tea industry has come
in for considerable attention
sbecause, of the difficulties that

‘| & wit has had toiface in the last

few years, particularly the in-
creasing production costs and
the very sharp fall in prices.

In the earlier period, govern-
ment had to some extent ex-
pected the tea industry to look
after itself because it was very
cfficiently managed by plan-
lation companies. Assistance
therefore mainly confined to
the bigger companies. Alth-
ough tea prices at present
are above the cost of produc-
tion, planting interests in Cey-
lon are not too happy about
awhat holds for the in-
dustry in the future. Some
light on this problem has been
thrown by the Report of the
Commission on the Tea In-
dustry. The findings of the
Commission do not seem to
offer long-term solutions to
the problems of the industry.
It has been primarily concern-
ed with the immediate prob-
lems such as export promotion
and the establishment of a
Tea Board.

In any forecast about future
prospects for tea there are a la-
rge number of unknown varja-
bles. Although the present ana-
lysis will have to be made on
assumptions about current tea
consumption and production
in other countries, these assum
ptions may change within a
relatively short period and may
not be applicable a couple of
years hence. For instance,
one assumption on which the
future of the industry is being
studied is that there has been
an overall fall in the demand
for tea because other bever-
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tea market. But taste differ

ences may alter over a period
of time. There is nothing to
prevent people five years hence
showing an increased prefere-
nce for tea over other bever-
ages especially if there are sig-
nificant advances in developi ng
new kinds of tes that will ef-
fectively compete with other
instant beverages. A trepd of
this kind could completely
alter present forecasts,

Prgspects in world Markets

Working on the assumption
that the market for tea is not
expanding and that there is
Increasing competion from Af-
rican producers, a question that
has to be asked is what are the
prospects of Ceylon maintai-
ning her position in "world
markets?

There is the possibility of
creating buffer stocks; but
tea is a commodity that can-
not be stored for long periods
without loss of quality, even
with temperature and humi-
dity controls. Apart from the
question of storage for a
long period of time, there is
also the problem whether it
would be possible to release
buffer stocks fpom time to
time, if prices continue to fall
very sharply. The buffer stock
proposal would be advanta-
geous only if there are periodic
riscs and fails in prices.

Another proposition is mini-
mum price agreements. Tea
as it is well known is not a
homogenoeus commodity and
quality differences are wvery
marked and consumer prefer-
ence is largely dependent on
on the latter. There could
be as many prices as there
are kinds of tea. It would not
be possible then to lay down
uniform prices. As an alter-
native Ceylon could examine
the likely advantage of fixing
a floor price for tea exported
from Ceylon, This is of signi-
ficance because pure Ceylon
tea sell for the price equiva-
lant of Rs. 8 to 10 per pound
in continental Europe and in
the U.S.A.

NEED FOR MARKETING
TECHNIQUES

From Ceylon’s point of view
another aspect that has to be
examined is new market pos-
sibilities and to develop exis-
ting markets by means of pro-
paganda and marketing tech-
niques, What is most import-
ant is the proper marketing
of tea in non-traditional mars
kets. In Europe alone there
are 250 million people of whom
only about 3 per cent drink tea,
For the tea industry as &
whole the outlays on adver-
tising have been relative.ly
gmall. In fact, only about 1/3
of total outlay on coffee pro-
motion is spent on tea. The
most important issue seems
to be whether the industry as
a whole can spend so much
on sales promotions at a time
when priges are at alow level
and the possibilities of further
decreases cannot be ruled out.

Contd on Page 12
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It has been estimated that
“hy 1973 the tea producing
countries would be s[:lr:nd_mg
about Rs. 2 million
on adveartising and publicity
in the United Kingd om mar-
. -ket alone to maintain the pre-
. sent level of consumption.
Muchmore will have to be spent
in order to make further gains
in export markets. The pre-
sent quota system may also
be useful provided there is
soms unanimity about the al-
location of quotas amongspro-
ducing countries.  Past ex-
perience of course does not
' seem 'to indicate that coopera-
tien from all producing coun-
tries will be forthcoming. The
new producers in Africa have
been unwilling to respond to
‘quota arrangements. A quota
system would lend to be at
a disadvantage for the estab-
lished producers unlessthe new-
comers are also willing to
accept the scheme. As it is,
there are greater incentives
for African tea growers to
produce more and this wo-
‘uld  continue if the

arrangement is agreed upon
only among the large produ-
Cers.
A salutary feature is that,
" as far as Ceylon is concernerd
the output of tea has aulo-
matically tended to fall beca-
use of the emphasis on quality
in the last fwo years. The
increase in output in the peri-
od 1964-1968 was largely due
to emphasis on bulk ; with
finer plucking there has been
an automatic reduction in out-
put that has enablel:! the coun-
try to get better prices and to
overcome the burden of being
over-stocked. (
Another aspect of ea®hat
has been frequenctly mention-
ed is the possibility of diversify-
ing tea lands or growing other
crops on marginal tea proper-
ties. Approximately one-fifth
of the area under tea may be
marginal land indicating that
75,000 to 100000 acres may be
available for other crops. Most
of the current discussion has
been rather vague and un-
systematic. The alternative use
of tea lands have ranged from

proposuls lo open up timber dryand the growing of flowers  ber, the period taken for trees -

plantations (o animal husban-

for export, With regard to tim-

"icture shows the gathering of locally grown foed crops.

(Courtesy Dept. of Information)
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to reach maturity would be
about 10 to 15 years, Investors
will have to make considerable
outlays in the intervening peiri-
ol without immediate returns.

A further guestion is, can
timber be grown in adequate
quantities and whether all tea’
lands would be suitable for
types of timber that are most
in demand and whether it
would be possible to develop
an export trade. With regard

to aninial husbandry, the pros-

pects seem to be good because
lund was originally pasture.
and and the elimatic condi-
tions are suitable for pasture
and cattle, The best policy
would be to release these lands
for @ wider range of products
so that excessive emphasis may
ot be given to the production
of # single commodity.

if costs do not rise and
management continueg to be
as efficient, as it has been in
the past, tea will continue to
be one of the main exports. If
the perspective is increased to
a period of ten years or more
the prospects for the tea in-
dustry are likely to be more
favourable. With industriali-
sation, many developing coun-
tries may eventually reduce
the extent of land under tea
cultivation and the marginal
properties may gradually be
put to alternative uses. Despite
the present expansion pro-
gramme in the African coun-
tries it is likely that in the fate
seventies the importance of tea
inmost economies will gradual-
ly diminish.

The increasing costs of al-
bour will make the product
less competitive and the price
where labour is cheap will have
to rise. Despite chan in
supply over a long period of
time, tea would continue to
be an important beverage even
though competing products
may make significant inroads
into the market. Although per
capita consumption of tes may
fal? the increase in world popu-
lation will to some extent com-
pensate this by a more broad
competitve  pattern  that
will tend to sustain demand

RUBBER

Rubber has been one of the
primary commodities that has
had very sharp price move-
ments in the last 70 years.
About three years ago, the
prospects for the rubber in-
dustry in Ceylon looked very
gloomy, because prices had al-
most fallen below cost of pro-
duction. Tn 1966, prices fel
to about 60 cents per pound
where as the average cost
of production was in the region
of 65 cents. At the time it was
the view that prices will never
rise about 75 ¢t Eut the
unexpected has happened and
in 1968-69 prices moved up
to about Re. 1 or a little more.
In 1971, prices have fallen
again. This has helped to show
that the forecasting in future
prices on the basis of current
trends has very little meaning
because unforeseen circums-
tances very often intervene
to change the trends very signi-
ficantly. Of the three main
export pr_oducts, the competi-
tive position of rubber has im-
proved considerably because
of the replanting programme
which has been in operation
for about 20 years, Presumably
more than half the acreage
under rubber has now been re-
planted. Even with the develop=
ment of relatively low cost
synthetics not only has the
natural rubber industry been
able to survive, but it has also
been able to get better priges
despite a sharp increase in’
synthetic producti on.

Contd on Page 13
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lation and the increéasing de-
mand for all kinds of manu-
factured goods the overall de-
mand for both synthetic and
natural rubber is likely to in-
crease, unless of course, many
more countries decide to con-
centrate.on the production of
synthetic' rubber. The latter
would depend on the availabi-
lity of raw materials for syn-
thetics;  countries with a
developed petroeum industry
woud have the greatest ad-
vantage in this field. In the dis-
tant futore the time may
even come when crude oil
recodrces may become scarce
and unless other techniques
are developed to manufacture
synthetics, natural rubber
might still continue to be the
main source of raw material
for medern industry. But for
the seventies as a whole, rub-
ber prices are likely to remain
at fairly satisfactory levels and
sporadic tension in different
parts of the world periodicaily
help to boost up the price level,
The only factor that might re-
salt in occasional setbacks for
the industry would be releases
from American stockpiles, but
then, releaseS might also in-
volve purcl s‘ﬁl it stibsequent
dates, in which case the de-
crease may be offset by an in-
rease in price at a later date,
sb that over a period as a whole
e net return to the industry’
ay not be affected.

| The third major commodity

coconut does mot entirely de-
pend on export markets. There

1§ a very | arket at home
fhr the probdel Batst i
rtant to sustain exports so
Qﬂt the country will be able to
earn sufficient foreign ex-
e. The prices of coconut
oducts in the past have been
influenced v;ry a.rg;glll:y what
has happenedinthe Philippines
the la.r%?st producer and also
the biggest competitor.

It is difficult to forecast the
exact trends for the Phil_ip-
pines industry. But assuming
that production in the Philip-
pines would continue to in-
crease at the present rate, the
industry in Ceylon will not be
affected very much because
the demand for coconut pro-
ducts would continue to be
maintained with the increasing
world demand for oils and ['ats,
Demand will also be sustained
because synthetic materials
have notbeenreadily available
as substitutes for coconut pro-
ducts like fibre, desiccated
coconut and copra, Further
nore, there are no coconut

tations being opened up
in the South-cast Asian region
or in the African countrics on
extensive scale as in the case
qf tea. Hence, it is most un-
likely that the threat of over-
supply would tend to depress
prices.

Ceylon's main
consumption has contined to
rise verysteadily making heavy
inroads into the volume of ex-
ports. Meéasures will haveto
be taken immediately to arrest
this trend. On the other side

there is also the negd to siep
sup production. Ceylon’s ap-
proach to further develop the
industry should concentrate on

rowth ofwerld popu

difficulty .
about coconut is that domestic -

the rapid extension ol the fe-
habilitation programme. Upto
Bow the coconut rehabilitation
rogramme has not even affee-
fed 20 per cent of the acreage
iplanted’and concerted  effors
will have o' be made by the
government to ensure that the
programme is accelerated and
productivity raised verysharply.
MINOR EXPORT CROPS
The paucity of data has not
iven much scope for an ana-
ysis of the minor export crops,
particularly cocoa, cinnamon,
pepper, cardamon and cloves.
Over the years, the extent of
land under minor products has
not increased very much. On a
rough estimate, in the last
sixty years the land area under
each of these erops has pro-
bably increased by about 50
per cent. This is quite small in
relation to ‘the, expansion that
has taken place in the area
under the major export crops in
the sameperiod. Several factors
have influenced this The ex-
pansion of these crops have
been limited by the uncertain
price trends. This is particular-
ly true of cinnamon and carda-
mon1, where land which is
suitable for these crops in the
appropriate areas have not
been fully exploited. For ins-
tance, in the Central Province
there is more land that is suita-
ablefor the cultivation ofearda
moms but plantations are ap-
pearing  on these only very
slowly.
Minor products « have also
been subject to very severe
price fluctuations. Cinnamon
and cardamom are good ex-
amples. Within the last five
years. the price of cardamom
has varied from Rs: 15/ per
pound to over Rs. 35/~ per
pound and for cinnamon from
Rs. 3/~ to Rs 10/~ per pound
due to these frequent price
changes and future uncertainly
the incentives have not been
strong fCr people i cultiyate,
these crops on a very large scale”
Since these products are culti-
vated by the relatively poorer
class of peoples in small hold-
ings,  they have been quite

content to receive high prices
from a smaller output rather )

than go in for extensive cul-
tivation.

The FEEC scheme that came
into operation in' May 1968
has helped to boost up the
industry by giving' exports of
minor products 4 prémitin "gf

S5percent over and above the f

prices that their prdducts have
fetched in the world market.
The FEEC Scheme provided an
incentive for more minor pro-
ducts to be divertéd to export
markets. But the total volume
of exports does not seem to
have gone up ~appreciably;
although rupee earnings have
increased. The object of the
FEEC Scheme was primarily
to increase exports so that,
tolal foreign exchange earnings
would go up. It is therefore
insufficient that «more' rupée
receipts should rise while fore-
ign exchange. receiptshave re-
mained more of lgss constant»
Of the miner productsco-
coa, in terms of value expodrte d
is.the most important praduct.;
The Fué%csmgclggn?e phas en=
couraged a® greater percentage
of cocoa ouput to be diverted
to foreign markets . In the
last ten year
demand for cocoa locally has

increase d substantiall y due to

the expansion of ‘the ' confec-
tionary and chocolate industry.

Contd on Page 16
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PUBLIC INDUSTRIAL SECTOR:
A General Review

An important place has heen
assipned to the public secter
in the sphere of econon}ic de-
velopment and organisation af-
ter the change of Government
in May, 1970, and consequen-
tly there has been a sig.m:ﬂcant
expansion in the activities of
the State Industrial Sector
during the conrse of last year.

Three new Public Corpora-
tions were established to mm-
dertake the Mining and Pro-
cessing of Graphite, the Im-
port, Manufacture ar!d Distri-
bution of Pharmaceuticals and
the import and Distribution
of materials for textile produc-
tion. About 50 major indus-
trial projects were ldennf_ied
for State investment covering
an extensive field rgngil:;g from
textile, paper and glass to
industrial chemicals, machine
tools and fertilizers. Prelimi-
nary studies in respect of these
projects have been completed
and a number of them ha_ve
been included to the Meduim
Term Plan of the Govern-
ment.

The Marine Bunkering
Trade was® nationalised to-
wards the end of 1970 while
the partial take-over of Avi-
ation Refuelling was effected
in June 1971. At the same
time, the Candle Factory of
the Shell Company located
at Kolonnawa was taken over
recently, while the importation
of beedi leaves became the
sole monopoly of the National
Small” Industries Corporation.
Meanwhile, satisfactory prog-
ress was maintained in the de-
velopment projects already in-
jtiated by existing public Cor-
E’orations during the year 1970/

1.

PAPER

. In the field of paper manu-
facture, work on the expan-
sion of the Valaichchenai Pa-
per Mill of the Eastern Paper
Mills Corporation was inclu-
ded early this year and is now
capable of producing 10,500
1ons per annum. Civil cons-
truction and erection of mach-
inery at the new Paper Board
Mill on the same site with
an annual capacity of 12,000
tons is almost over and is
expected to be commissioned
'by the end of this year.

H

Worldwide tenders for the
supply of machinery and equip-
ment for the proposed third
Paper Mill at Embilipitiya
in the Walawe area with a
capacity of 15000 tons of
writing and printing paper
per annum have been called
and the contract is likely to
be awarled in early 1977

A Project ‘Report has also
been prepared for another
Paper Mill to be located at
Rajangana in the North-Cen-
tral Province with a capacity
of 39,000 tons per annum
consisting of 30,000 tons ofkra-
1L paper and newsprint  substie
tute and, 9,000 tons glazed
paper. With the completion
of these Mills, Ceylon would
have an aanual capacity to
produce 76,500 tons covering
& wide range of printing,
writing, packing and other
paper:

CEMENT

The first stupe of the Put-
talam Cement Works with an
annual capacity of 220,000

tons commenced commercial
production in 1970 while work
on the second stage of this
Project, with an equal capacity
is expected to be completed
by May, 1972. With the com-
missioning of #tage II the
total production capacity of
the Coporation will be 710,000
tons of cement which would
be in excess of present local
requirements and action is
being taken to explore export
possibilities.

CEREMICS

Work of the Crockery R!

tionalisation Scheme at the
Negombo factory of the Cey-
lon Ceramics Corporations was
continued during the year 1970
71 and was concluded recently-
This would increase the an-
nual crockery capacity of the
factory by 160 tons while the
total annual capacity of the
Corporation would be approxi-
mately 2,700 tons whichis
sufficient to satisfy the present
local requirements.  How-
ever, the demand of this item
is expected to rise to about
3,300 tous by 1977 and
Corporation is now studfhg
the feasibility of establishing
another Ceremics Plant with®
a capacity of 600 tons per
annum.

Meanwhile, action is being
taken to establish a plant at
Rattota in the Matale Dis-
trict for the mining and cru-
shing of Quartz, Dolomite
and Felspar which are the
main raw materials for the
manufacture of Ceramicware
Civil engineering work connec-
te1 with the establishment of
the Electrical Porcelain Plant
at the Negombo Factory pre-
mises has been completed and
action is now being taken to
import the necessary equip-
ment from Japan,

SALT

Development and expansion
scheme were undertaken by
the National Salt Corporation
in order to ensure that salt is
available in sufficient quanti-
ties to satisfy the Island’s
requirements not only for do-
mestic consumption but also
to meet the rising industrial
needs. The construction of the
new saltern at Kurinchetivy
in the Nothern Province, which
is the largest in the terms of
acreage, was completed during
the carly part of this year.
Likewise, the new flow system
of the Palavi saltern, which
is expected to double its capa-
Cily, came into operaton in
1971.  The development of
of the Bundala, Palatupana
and Mannar salterns is now
engaging the attention of the
Corporation. If the develop-
ment of salt-based industries
warrant, the Government will-
implement the construction of
the Corporation, If the develop
ment of salt- based industries
warrant, the Government will
implement the construction of
a major saltern in the Jaffna
lagoon, which would have a
capacity to produce 60,000 tons
Per annum in the first stage
rising eventually to 115,000
tons in Stage II.

CHEMICALS

The Paranthag Chemicals
Corporation recently under-
took the productoh ofa new
ttems, Calcium Chloride, which
15 Tequired for refrigeration

( Contd. on Page 15 )
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purposes,  Meanwhile, steps
are being taken to expand the

. annual capacity of the Caustic

. Soda/Chlorine Plant at. Paran-

“than from the existing 1,600
tons of Caustic Soda and
1,400 tons of Chlorine to 3,200
tons and 2,700 tons respec-
tively.

Preliminary studies are also
being conducted regardmg the
feasibility of establishing a
second Caustic Soda/Chlorine
Plant to meet the increasing
demand for these products
with the development of Che-
mical industries. The services
of a UNIDO expert from the
UJ.8.8.R* was obtained to con-
duct a feasibility study
for the establishment of a
proto-type demonstration unit
for the electro-smelting of 11-
menite to produce 5,000 to
10,000 tons of high grade
titania slag with crude pig
iron as a by product. The slag
would be further processed
to produced Tetra-chloride and
titanium dioxide.

-An agreement has been sig-
ned with the Asian Develop-
ment Bank for a Market Sur-
vey in respect of products to
to be manufactured under the
Oleo Chemicals Project which
would be implemented either
in full or in part depending
on the report of the Market
Survey Team.

PETROLEUM

After the change of Govern-
ment in May 1970 there has
been a marked expansion in
the activities of the Ceylon
Petroleum Corporation. The
Marine bunkering trade, the
supply of ships’ oil—was taken
over from private oil Compa-
nies towards the end of 1970
and the Corporation is today
the sole bunkering authority
for all Ports of Callin Ceylon.
During the first six months
of operations the Corpora-
tion handled 339,175 tons of
bunkering earning approxima-
tely Rs. 43 million in forelgn

. The anticipated
foreign exchange earnings for
the year 1971 is in the region of
of Rs. 86 million. A partial
take over of the Aviation re-
fuelling avtivities was effected
in June 1971 and the estimated
foreign exchanlﬁsa\rin_gs from
this iﬂml le current year
is Rs. 5 * At the same time
the Corporation became the
monopoly importer of Pet-
roleum based solvents which
is expected to result in a for-
eign exchange saving of Rs. 1
million per annum,

m August 1970 the Corpe-
ration enterd the Agro-Che-
micals trade in  competition
with private sector firms and
now account for approximartely
25 per cent of the market.
Their entry immediately re-
sulted in areduction of prices
amonting to apgroximately 5
per cent by private firms.
The production of liguified
Petroleum gas commenced at
the Sapugaskande Oil Refi-
nery in September 1970 and
sufficient quantities are now
being manufactured to over-
come the need for importation
of this product. In June 1971
the Candle Factory owned by
the Shell Cpmpany and loca-
ted at Kolonnawa was taken
over and the Corporation now
produces 80 per vent of the
Island’s requirements.

A programme for the explo-
ration of oil in the MNorth
Western region of the TIsland
was under taken this year with
the assistance of the U.S.S.R.
The success of this exploration
would result in a substantial
foreign exchange saving on
the importation of the crude
oil. Russian experts have al-
ready carried out studies not
only of the Geologicaland Geo-
physical data but also of the
prevailing fields condition in
that part of the country. On
the basis of their recommenda-
tions aclion is being taken to
carry out a Refraction Siesmic
survey and the drilling of
three Stratigraphic test wells
in the Mannar region.

TYRE

The number of tyre sizes manu-
factured by the Ceylon TyreCor-
poration increased from nine
in 1969/70 to eleven in 1970/71
It is proposed to further in-
crease the variety of manu-
factured sizes with the impor-
tation of, additional moulds
whille feasibility studies are
in progress for producing
scooter and motor bicycle
tyres,

CLAY AND WOOD
PRODUCTS

The work on the Hanwella
Engineering Brick Factory was
continued during 1970/71 and
is expected to be commissioned
towards the end of this year.
It is also proposed to establish
a “Ligno-Plastic’” Wood Pro-
jeet in conjunction with the
Boron Rubberwood Project at
Horana for the upgrading of
soft woods.

Sales inquiries from:-

P. O. Box 1489,

Colombo 4.
Telephone- 85421
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......... buy'PARANSAL’ Todised salt today, also available
plain table salt.
The retail prices are:-
Table salt (OQrdinary) -[35 cts. per Ib.
Table salt (fodised) -/40 cts per. Ib.

also available at - The Marketing Department, thé'C,W,E.
and at the Publicity Centre and Showrooms, [ 10, Sir James
Peiris Mawatha, Colombo 2.

PARANTHAN CHEMICALS CORPORATION

29, Melbourne Avenue,

Telegrams- ‘Parachemie’

The Chipboard fuctory of
the Ceylon Plywoods Corpo-
rations, which is a integral part
of the Wood Work Complex
at Avissawella, came into pro-
duction in 1971 while the rest
of the Complex consisting of
the Plywoods factory, a Saw
Mill and a Furniture Plant is
expected 1o be completed in

shing additilonal magnettic se-
parators and an integrated
plant of Puulmoddai. A for-
mal application has been made
lo the Asian Developmetit
Bank to finance the foreign
exchange component of this
Project which would result

in_ sufficient capacity to pro-
duee 140,000 tons of ilmenite
12,000 tons of rutile, 8,000 tons
of zircon and 500 i
monazite anmally,

tons ol

Picture shows the manufzcture of tyresin progress at the Ceylon

early 1972. Work on the
Timber Exploitation Projects
at Kanncliya has progressed
satisfactorily and today supp-
lies a considerable part of the
timber requirements of Gintota
Factory. Work on this Pro-
ject ;which is phased over four
vears, will continue during
the current year.

Tyre Corporation (Courtesy Di;uof Information)

NERAL SANDS

* It is proposed to expand
the production of Tlmenite,
rutile and zircon by establj-

STEEL AND HARDWARE

The proposal for the estab-
lishment of a factorv with an
annual capacity to manufac-
ture 650,000 Crocodile brand
mammoties with foreign col-
laboration is being pursued.

Action is also being taken by
Lhcl state Hardware Corpo-
ration to manufacture cookers
that will operate on liquified
petroleum gas locally manufac-
tured by the Ceylon Petroleum
Corporation, “The widespred
use of these cookers would
result in a substantial foreign
exchange saving on import of
coal. y

An agreement has been sig-
ned with the U.S.8.R. for the
preparation of a detailed Pro-
jects Report of the implemen-
tation of Stage II of the Steel
Project of Oruwala. This en-
visages the installation of a
Stegl smelting furnace to con-
vert locally avaitalbe and im-
ported scrap iron and pig iron
into steel billets. It is also pro=
posed to implement a project
for the manufacture of twisted
ribbed steel for use in rein-
forcement work in place of
plain steel rods which is expec-
ted'to yeild a foreign exchange
saving of approximately Rs.
2 million perannum on an over-
all investment of less than
Rs  500,000/-.

TEXTILES

Early this year, production
commenced in the spinning .
and Weaving section of the
Thulhiriya Textile Mill with the
commissioning of 50,000 spin-
dles and 100 looms. The ba-
lance work in civil Engineering
and erection of machinery is
expected to be concluded next
year. Meanwhile action is
being taken to establish a
Spinning & Weaving Mill at
Pugoda, which would be on
outright gift from the people’s
Republic of China, with an
annual capacity of 8.6 mil.
yards of cloth .

b -

Largest network of Branches in Ceylon.

LET}  FREEDGOM
RESOUND

WITH

PROSEERLT Y

The People’s Bank greets the nation
on this Independence Day and looks
forward to greater co-operation with
the people for Lanka’s prosperity during

its twenty fourth year of freedom.

Correspondents throughout the world. .
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FREEDOM AN
DEVELOPMEN

Ceylon cempieted twenty four years of political in-
dependence on 4th February: 1972 and gets on towards the
quarter cenfary mark. Political stability and the smooth
werking of the democratic process which the country
experienced since gaining independence received a severe
joit Tor the first time in April last yesar when the country ‘
was almost plimged into a civil war. Bnt with courage
aml determination the Goyernment succeeded in quelling
this uprising, and today Ceylon is still 2 model Parliament-
mentary Bemocratic Tnstitution in Asia in the eyes of the
world.

Political independence in Ceylon has apparently

dost much of its significance to the man in the street

largely due to the fact that economic development
has failed to keep pace with the rising aspirations of
the people. Today Ceylon is experiencing its worst period
since achieving independence—the country is faced
with an economic crisis of no mean proportions. The
unemployment problem goes on from bad to worse;
the cost of living keeps rising while scarcities of essential
consumer items continues fo harass the consumer.

Most of the economic problems that face the nation
could be attributed largely to factors beyond the control
of any Government: those are external factors. Adverse
terms of trade and the resulting scarcity of foreign
exchange give rise to a host of other problems that
bring about an adverse chain reaction, In order fo com-
bat this situation the Government has drawn up a medi-
um-term plan (1972-76). And this will determine the destiny
of the nation in the years ahead, The succeessful imple-
mentation of this plan is of paramount importance if

the conntry’s polifical and social fabric is to remaj
- . = n
unsirained in the future,

As the Finance Minister has pointed out Ceylon’s
economic prospects for 1972 seem extremely bleak, If
the present trends continue a major constraint on the
rapid expansion of the economy is the continuing bal-
agce ol payments problem. The public sector on which
the ‘raverament has pinned all bopes for accelerated
economie grawth will therefore be faced with an Her-
culean task. It will have to gear all its energies towards
that end, for if the plan fails if is this sector fhat will pri-
marily be answerable to the nation.

Today, disillusion and . Sfrustration are riding  high
and the people, parlicularly the couniry’s youth, are
impatient and they live in expectation for a be:fe;' tu;
morrow.  Their expectations must materialise at least
10 Soie considerable extent to avert any :‘;.-.f(fm'd .J,-’:Ir'r
Situation (fral could probably grise. i

It is hoped that a concerted | effort would
by all sections to ensure that the Five Year Plan
a reality and that the masses would exp
living standards in the future, and thus bripg
Lo political independence,

be made
*lan becomes
crience better
more meaning

Printed at Albion Press (Colombo) Lid,, 157, Jayantha Weerasekera Mawatha

British

Developing  countries may
benefit from a higher supply
of British private capital under
the Overseas Investment and
Export Guarantees  Bill,
which is before the British
Parliament,

The new Bill would provide
a governmentsupportedinvest-
ment insurance scheme under
which United Kingdon firms
undertaking new direct invest-
ment abroad would be covered

Investment

Insurance
Scheme

against risk of non-commer-
cial nature-such as war or ex
propriation or the restriction
of remitances back to Britain
by the host country.

The scheme will apply to all
countries but it is clear that
the major beneficiaries are
likely to be developing coun-
tries.

Prospects for the
708

Contd from Page 13

Industrialists have compla-
ined that the domestic price
has risen because producers
get better prices abroad, while
the cost of their raw materials
have gone up. This trend for
cocoa is likely to continue
in thc scventies as longas
it he FEECS Scheme remain
Even otherwise the wviability
of the industry will largely
depend on production among
he main competitors, parti
cularly Ghana and Nigeria.
Since there is little or no threat
from synthetic substitiutes it
is likely that over the years
there will be a general increase
in demand for the product
because better living standards
will be accompanied by an
increase in per capita consump-
tion of confectionery and cho-
colate. At the same time, since
supply would continue to be
restricted to the present pro -
ducers and as new areas

are not coming under cocoa,
it is unlikely that the world
market will be burdened with
excess supplies,

For export products as a
whole, prices should slightly
improve over the seventies as
demand picks up It is most
unlikely that any single com-
modity even tea or rubber
would have to face the very
severe price declines which
they have experienced in the
last three years.

DOMESTIC AGRICULTURE

In comparision with the
plantations the future prosper-
rity of | domestic agriculture
can have far reachmg impli-
cations for the growth poten-
tial of the economy. Because
of the importance of the rice
in the diet of (he Ceylonese,
self-sufficiency in rice and other
subsidiary food crops could

INDO - CEYLON
TRADE DEAL

The Sri Lanka State Trading ~

(General) Corporation is now
negotialing with the State
Trading Corporation of India
for the import of a variety of
goods, including equipment,

The imports are to be made
from a credit line of Rs 66
million extended to Ceylon by
India,

Informed sources said that

talks were now under way
between the SLST(G) C and
its Indian counterpart to work
outa list of items that should
be imported.

Development Probloms. ..
Contd from Page 10

be limited through stringent
taxation and compulséry sav-
ings. Such savings will be
utilized for national develop-
ment both by the public and
private sectors.

The private sector will be
given every encouragement to
contribute to national develop-
ment subject to social contro-
necessary {o prevent profiteer-
ing, foreign exchange abuses
and the concentration of eco-
nomic power.

reduce increasing pressures on
the balance of payments bro-
ught about by food imports
and could release foreizn ex-
change for the further diver-
sification of other sectors. Al-

though the record of dome:-
tic agriculture in the recent
past has been impressive, mu- 5
remains to be achieved.

(To be continued)
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Make your own Furniture at
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CHIPBOARD AND PLYWOOD

CEYLON PLYWOODS  CORPORATION
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