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6/»9 ggon. M. Qamini @issanaqaée MP

Minister of Irrigation, Power & Highways.

-

Sri Lanka after 30 years of independence is in dire straits.

An_awesome un-employment figure of 1.2 million, an annual
burden of 4.000 million in foreign exchange on food alone and a
legacy of debts which makes the future loom bleak and desolate are
but a few of the many facets of this none too happy situation.

The government realizing the urgent necessity for a shift of
emphasis from a consumption economy to one of development and
investment has made agriculture and industry and consequently irrigation
and power high priority issues. ’

With these in mind I would say that a great responsibility
has fallen on the Ministry of Irrigation, Power & Highways which
is in a sense the most vital of the infrastructure development ministries
in the country.

The Department of Irrigation which was established more than
75 years ago has a significant role to play in the future of this
island republic, being responsible as it is for all irrigation works
on which the nations economic resurgence depends to a great extent.

The Irrigation Technical Assistants who fall in the middle grade
category between skilled workcrs and professional engineers are
responsible’ for most irrigation schemes from the stage of preliminary
investigations right up to the phase of construction.

They thus form undoubtedly the backbone of the department and
are vital to the country though perhaps neglected as a body for too long.

In this context I urge the Irrigation Technical Assistants Union
which celebrates its 25th Jubilee this year to realize that an immense
responsiblity is upon them as the country stands poised on the threshold
of a development era. :

Whilst thanking the Union for inviting me to participate in
their celebrations, [ wish to state that their co-operation will be
essential for the massive: development plans the Ministry envisages in
the immediate future.

I wish the Union every possible success in the coming year.

Sgd. Gamini Dissanayake,
Minister of Irrigation, Power & Highways
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The Secretary, Ministry of Irrigation, Power & Highways.

While wishing you all the best on the occasion of your Silver
Jubilee, I cannot allow this occasion to pass without expressing
my appreciation of the part played by your Members in the past
in regard to the development of irrigation facilities for the Country,
and the part that they will play in the future in the develo pment
history of our Country.

At the time when lIrrigation Learners were first recruited
to be trained as Technical Assistants, the country did not possess
any Sophisticated technical institutions which were in a position to
turn out both professional and Middle Grade Technical Officers to
meet the challenge of the time. Most of the professional training
had to be got from abroad. In this context, I am aware that some
of the most outstanding Irrigation Engineers first entered their pro-

fession as Irrigation Learners and by their perseverance and ability,
were able to get up to the top of their profession. This was a

distinct contribution that your Members made towards the develop-
ment of our Country.

I am sure, that in ihe future too, having had such a galaxy
of past members, you would meet the challenge of the time. Never
in the history of our country did we need technical talent for the
development effort as at present. You should, therefore, take this
occasion as an apt one fo rededicate yourselyes to serve the country
in the manner that you have done in the past.

Sgd. T. Sivagnanan,
Secretary,
Ministry of Irrigation, Power & Highways.
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Technical Assistants of the Irrigation Department are perform-
ing an useful function in the development of the country. Technical
Assistants, who were formerly called Field Assistants were the national
pioneers in the initiation of the Irrigation development programme
which commenced in the thirties, after a long period of inactivity.

The fruits of the untiring efforts of some of these pioneers are being
enjoyed at the present moment.

The Technical Assistant’s service could be proud of the fact
that it produced some eminent Engincers who rose to positions in
the Directorate of the Department.

On the occasion of the Silver Jubilee Celebrations of the
Irrigation Technical Assistants' Union, I wish the Union all success
in its activities in the service to the Membership of an important
group in the Department.

Sgd. A. Maheswaran
Director of Irrigation
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The formative years of a growing Union is indeed of vital importance, and so it
is to the Irrigation Technical Assistants Union.

Looking ‘back, the Technical Assistants will have the satisfaction of feeling that
all his feats including spills, sluices, dams, bridges, canals and engineering feats he
accomplished, the finest and most enduring piece of work he did was the organising of
the Irrigation Technical Assistants Union.

The 25 year period under review is perhaps the miost momeniois in the history
of Trade Unionism in the Department. It covers a period of trials and tribulations. To
start with, we did not have a place for meetings except for a boat lying ‘outside in
the departments’ premises. Subsequently, hen most other Unions were allocated a room
to hold their meetings or land to build their headquarters, we were denied both. When
our leaders agitated against blatant injustice, they were transferred.

But rallying together we developed into a large militant Union to fight injustice
and win our legitimate due. We have learnt that ‘““Solidarity in our strugele is a
magnificient expression of true Trade Union Unity’ . ‘

It will be the duty of all of us to work together in our great brotherhood of
comradeship and build up for the future.

&

: We are grateful for the sustained efforts of many of our .memnbers who gave their
time and imparted knowledge for the happiness of the TECHNICAL ASSISTANT ~ the
back bone of the department.

Let us use our energies, resources and abilities to make our Union more meaningful
to all of us. ‘ '

I. A. N. ALLES
On behall of the Executive Committee:

Colomb(}
6th July 1978,
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SILVER JUBILEE

H. D. Karunaratne

Secretary
A. Mahendran

Asst. Secretary
D. N. de S. Jayawardena

Jaffna

Mannar

1978
EXECUTIVE COMMITTEE

President
I. A. N. Alles
Vice-Presidents
N. C. L. R. Herathge
Treasurer
A. D. Millevitanatchy
Asst. Treasurer
L. P, Jayatilake
Editor

YEAR

P. Mutucumarana
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Batticaloa
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Moneragala
Badulla
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Kandy

Matale
Kegalle
Ratnapura
Hambantota
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Galle
Kalutara
Colombo
Kurunegala
Puttalam
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. Rudrapathy

P. S. Devanayagam

. B. Ekanayake

R. Perera

B. Udukumbura

A. Jayasekera

K. R. Theodore
A. B. Hathnagoda
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Wijesuriya

D. Jayaratne
Wijepala
Abeywardena

D. Peiris

H. Bandaranayake
Gunatunga

K.
. S.
. S.
. D.
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'FOR ALL YOUR REQUIREMENTS IN SOAP
INSIST ON THE BEST QUALITY PRODUCTS
FROM |
HARISCHANDRA MILLS LIMITED

TOILET SOAPS : WASHING SOAPS

SAMAN TOILET SOAP , : SAL BAR SOAP
NAAMAL TOILET SOAP SAL HEALTH SOAP
HARISCHANDRA SANDALWOOD SOAP DEEPTHI SOAP

VANITHA SOAP
BLUE WASHING SOAP

Farischandria Mitls
Limited

Colombo Depot : Head O ffice :

6, ALFRED PLACE, 11, DELKADA ROAD,
COLOMBO 3. MATARA.

Phone: 25482 - Phone: 2334
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YEAR

5. 4.53
2. 5-54
1- 5-55
92 7-56
12- 557
= o5
25- 5-59
9. 5-60
26- 6-61
16- 5-62
6- 5-63
4- 5-64
15- 5-65
27- 5-66
T< T-67
29- 1-68
7- 8-68
30- 6-69
52 6470
16-10-71
26- 772
30- 7-73
30- 6-74
29- 6-75
28- 6-76
5. 6-71

PRESIDENTS

F. A. Lobo
N. W. Suraweera
S. O. A. Somanader
-do-
-do -
E. Ranasinghe
S. O. A. Somanader
= do =
=db=
- do -
- do -
E. D. M. L. Pethiyagoda
- do -
~do -
~do-=
T. Sinnarajah
Nissanka de Silva
-do- - :
D. W. Karunatileka
1. A. N. Alles
-do -
-do -
N. L. P. Ratnayaké
E. D. M. L. Pethiyagoda
M. M. Hassen
I. A. N. Alles

SECRETARIES

C. E. R. Pereira
G. Ambikaipahar
D. C. Whatmore
—do
—do=
G. M. Chandradasa
Pete Mendis
—do
--do -

-do -
Nissanka de Silva
-do -

-do -
~do -
= do -
= do =
G. S. Hemaratna
~do
- do -

-do -

H.D. Karunarétna
-do - ‘
-do -
- do -

-do -

" A. Mahendran
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MANUFACTURED BY

WIJEWEERA GARMENTS

346, GALLE ROAD, MATARA.
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Meet, Eat and Relax
At

VINNA RESTAURANT

FOR DELICIOUS FOOD AND DRINKS, BAKERS AND CONFECTIONERS,
NEWS AGENT & KEROSINE OIL AGENTS
(Opposite the Bus-Stand)

18, GEMURU MAWATHA,
GCGALLE.
Phone: 2085
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@A Message

from

a @asl @residené

Twenty five years of the life of any institution is a notable achievement.
And in this, I congratulate you. As your president for almost ten years, in the
Sformative years of the Union, I am naturally pleased at this achievement. I take
this opportunity to Salute those few who kept the battle going when most others
had fled. One of the things that kept our fight going at the time when all seemed
lost were the thoughts expressed by the poet A. H.Clough who wrote -

“SAY NOT , THE STRUGGLE NOUGHT AVAILETH.

Say, not, the struggle nought availeth,
The labour and the wounds are vain,
The enemy faints not, nor faileth,

And as things have been they remain.

If hopes were dupes, fears may be liars;
It may be, in yon smoke concealed,
“Your comrades chase ¢’en now the fliers,
And, but for you, possess the field.

After I left your services and ceased to be a member of the Union, I have,
with interest, followed the progress of the Union, and am glad that in the midst of
truimphs and defeats, you have kept the flag flying.

I wish the Union greater success in the future, and hope that while fighting
for their rights, the members of your Union will show by their work and conduct
that they realize their responsibilities, for, with every right there goes a responsibility.

: ' S. 0. A. SOMANDADER.
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SECRETARIES

C. E. R. PEREIRA

e

G. M. CHANDRADASA NISSANKA DE SILVA G. S. HEMARATNA

H. D. KARUNARATNA A. MAHENDRAN






THE INCEPTHGN

To think of it, it is now over 21 years since I retired from as a ‘‘disgruntled”’
public servant. At the time I retired 1 had already seen 13 years of service in the
epartment, 13 years of struggle.

Now whether that struggle was just that of an individual or that of the whole body
of Technical Assistants is for others to judge because all I can talk about is in terms of
my own experience.

Yes it was a struggle; and when one struggles; and when one struggles against
odds, that is the time one thinks in terms of unity, and that unity is strength. So
when I was transferred to the Hydraulic Laboratory in Colombo after about six years

of rigorous service in the jungles, the first thing I did was to enrol as a member of
the Irrigation Department Association, an Association which embraced all members of
the Irrigation Department including the Directorate, Divisional Engineers,

Engineers,
Technical Assistants and also the lower grades.

. What we as Technical Assistants were fighting for were better salaries, a malaria
outfit as recommended by the previous Salarics Commission; more realistic travelling
and subsistence allowances; a system of promotions which, whilst not forgetting practical
efficiency, would enable those who could progress theoretically to go ahead; and the
. nomination of papers to enable capable officers to sit the AMICE Examination. There

were other matters also that concerned our day-to-day activities that needed representation
and solution.

But before long, it became apparent to a few of us that we did not need an
organisation like the I. D. A. where we depended on the Engineers and Directorate to sponser
our cause, because, besides increases in salaries, all other matters were within the powers
of the Directorate to solve and hence the struggle was really against the Directorate;
the solution was to break away from the. I. D. A. and to form our own Union. Of course
there were the old timers who thought otherwise. They argued that we needed the
blessings of the Directorate and Engineers to solve our problems. To me this was -
nonesence and together with another fire-brand B. G. de Silva we convened a meeting
of Technical Assistants and inavgurated the Irrigation Technical Assistants Union. We
had a very good response. Technical Assistants travelled from all parts of the Country
to attend our meetings. I remember a few who were enthusiastic. They were
G. Ambikaiphar, S. Franche, John Vittachi, Neville Suraweera and many more.

At that time, there were but a handful of Techical Assistants, about 12 or so
in Grade one, I doubt there was a Special Grade, and all others - about 150 or 80-
were in Grade two, the lowest grade. This was the time when Government had embarked
on opening up colonization scheme. It was just after the war and Technical Assistants
were being trained in a systematical manner. I think the first few batches were in
1936, 1937, 1939, but as many of the intake were graduates, many of them went to
India to qualify as Engineers. Most of us were in the following batches recruited in



1942, 1943 and bore the brunt of the work. Possibly about 30% of all these batches
went on further study and there were possibly a hundred Technical Assistants who
spearheaded the work of Surveying and Construction,

When a Technical Assisstant goes to work either on Surveys or constructions,
he goes into a jungle where often there is not even water to drink. He faces difficulties
. of transport and food; he is usually away from his family; he has double expenditure
in running two establishments; he faces the hazards of the virgin. jungles. - When the
work is complete .and water flows through irrigation channels to all parts of the area,
‘he leaves the place for another barren area. Hence he hardly enjoys even seeing the
results of his endeavours. Afier the area has been made habitable, officers from other
Departments like the Agricultural Officers, Land Development Officers, Medical Officers

come into develop the place, but they do not face the rigors that the Technical Assistants
faced. :

The only other category of officer who undergoes such difficulties is possibly the
Surveyor. “But Surveyors always work in parties and are well equipped with camp equipment,
tents, furniture, and trained Survey labourers.

As a Technical Assistant I never saw a canvas tent or was able to keep trained
Survey labourers. And when I went for Surveys it was on my bicycle with my Level
Box strapped over my shoulder and the tripod, staff and catties resting on the luggage
carrier and tied to the cross-bar.

Those were our working conditions. As for me throughout my 13 years excluding
about 2 years at Colombo, that>was routine everyday life. For eight years I had my
bicycle and then went in for a motor cycle till I retired prematurely from service.’
I do not know whether these conditions were common to many other Technical Assistants.
But 1 reckon about 50% of them should have experienced such a life

Under such conditions, it was ineredible that the Directorate did' not see the
necessity of issuing us even with the malarial outfit that had been recommended by
a salaries commission. We were allowed only six nights subsistence allowance although
we spent most of the month away from station and for my bicycle they paid me, I
think Rs. 7/- per month. For my Motor Cycle, it was commuted allowance of, I think
Rs. 30/- per month, My salary when I retired was Rs. 220/- plus Living Allowance of
about Rs. 90/-. I was a batchelor and I always wondered how married officers managed
to support a wife, servant, children, childrens’ education, clothes, etc. Many of my
colleagues ran three establishents, one in a town where their family resided due
to children’s education, one at their station which was usually a sizeable village and
one at the worksite where they did some Surveying for a few days then visited their
other construction sites staying a few days at a time at each site.

My mind goes back even to the days of my training at the Irrigation Department
training classes at Jawatte Road. We were recruited 25 at a time from all parts of
the country, gnd were paid Rs. 30/- a month as allowance. Now can you imagine a
person living in Colombo ou Rs. 30/-? My home town was Kandy and fortunately



my father had a friend in Colombo who lived by himself somewhere in Maradana.
He Jived on Arrack and eggs. I did not have to pay him for accommodation, but
lived on buns, bananas and tea for that whole year, Of course I had a bicycle 5o I saved
on bus~fare. The second year on the ficld was no better with Rs, 50/

As a sccond year learnmer on Rs. 50/- per month I was posted to Kalmunai and
one of the surveys I did was to survey and cross-section the Gal Oya river from Inginiyagala
to the sea a distance of over 30 miles of river. In the upper reaches it was wading through
swamps and suffering leach bites. In the lower reaches, it was ticks. All I had for
transport was my bicycle. I used to cycle from Kalmunai through Amparai to Konda-
wattuwan about 30 miles and walk from there to Inginiyagala through a footpath, I
covered the area almost upto Batticaloa and 20 miles inland, and down to Akkaraipattu
about 40 miles South all on bicycle. There were no jeeps I think the Divisional Engineer
Mr. Poulier, later Mr. T. B. E. Seneviratne, had one. Otherwise it was bicycle or
bullock-cart.

What worried us, was not only our day-to-day difficulties; there were no prospects
of promotion. For those who wanted to study and sit the AMICE, there was no
sponsoring or nomination because the Directorate did not think that we were fully
engaged on Engineering works. Now since Engineers are wusually posted to offices
and the Technical Assistant are on - the - job, I used to wonder how Engineers could
claim to have practical -engineering experience for part C of their AMICE if they thought
that Technical Assistants who were on - the - job did not have such experience.

Then there was the Time-scale. This was asked for by the Engineers because
they got stuck at some bar and they wanted to pass through the pipe-line. This time-
scale was also imposed on the Technical Assistants. I think the elderly Technical
Assistants supported the request for the time-scale because they could not pass the
Senior Technical Examination, and hence thought that they could go through into the
higher grades without stagnating. The problem to them was the Examination. The
time-scale was imposed, but the Examination remained. Thus these elders remained just
where they were, but those who qualified for promotion could not get their promotions.
The result was that those few who were in Grade One moved into the new special
Grade, and there was a vacuum in Grade 1 because none from Grade II could mov
up till they finished 20 years of service. Thus 90% of the Technical Assistants were.
in the lowest of three grades whilst many of us had qualified for promotions under
the conditions of service pertaining at our time of recruitment. After the time-scale
was imposed the Engineers found it an obstacle, and on their represeatation had it
xenioved, but for the Technical Assistants it remained. e

As I said, the problem facing many Technical Assistants was the Examination,
Our counter-parts inthe P. W. D. had an excellent system that enabled every officer to
progress at his own pace. Thus an officer who was engaged on surveys studied surveying,
sat the Examination for that subject only and when he passed it, chose the next
subject. Even after 20 years, subject by subject, he could cover the Examination and
qualify for promotion. This system” was ideal for the Technical Assistants because of
the arduous-nature of the duties involved. s




I wonder whether anyone can accuse us of being too demanding. These demands by
Technical Assistants really did not need Union Action. A sympathetic Directorate could
have acceded to almost all these demands. Then where was the need for the Irrigation
Department Association and the support of the Directorate? We had to break-off from
our own Union and sort out our own internal problems. 1 am wondering how successful
the Union has been in ameliorating the difficult working conditions of the Technical

- Assistants because up to the time I retired we were up against deaf ears.

; Ceylon is an Agricultural Country and is blessed with fertile land, plenty of
rain, -and over a 1000 years of Irrigation experience. It has a topography ideally suited
for the-construction of Reservoirs and canals for Irrigation. In the construction of
these schemes, it is the Irrigation Technical Assistant who is in the forefront. It is
he who does the surveying and setting out, and supervises the constructions. It is generally
he who translates the ideas of the Engineer into reality and is the link between the
Engineer and the Craftsmen and unskilled labour. He is the back bone of the system -you
damage the back-bone, you cripple the system. Y always felt that the successful implemen-
tation of-a job depends to a large extent on the ability of the Technical Assistant.
That is why, we gave our magazine the title “THE SPINE” !

In conclusion I have to point out that if a problem has to be solved you must
first be able to identify the problem itself and then its cause. In identifying the cause
or source, you may have to face unpleasant facts. But you must face these facts and
be ready to meet the consequences. If you do not like this way of getting your
demands, forget about Unions, call it an Association or a Society and organise more
sun-downers and invite those who are in a position to listen to your woes, at least
unofficially.

. Ronald Pereira

Ministry of Water, Energy and Minerals,
P. O. Box 9155.
DAR ES SALAAM 28th March 1978,



9-3-1953

5-4-1953

' GROWTH OF THE UNION

Mr. C. E. R. Pereira who was Asst. Secretary of the Irrigation Department
Association which constituted a membership from the Director of Irrigation
downwards, circulated the FIRST NEWS LETTER recommending the format-
ion of a seperate Society of Technical Assistants. This decision was a sequel
to the failure of the Irrigation Department Association ‘to contribute even in a
small way towards the welfare of the Technical Assistants, namely the inability to-

(a) Secure the Malarial outfit recommended by the 1948 salaries Commission,
which the Survey Department had obtained even for its’ labourers

(b) The S.T.E. to be held in line with P.W.D. exams. wherein a candidate
could offer one subject at a time.

(c¢) Holding an Assistant Engineers Examination as was obtaining in the
P.W.D.

(d) Inclusion of learnership period for pension rights.

(e) Obtain a cadre ratio as existing in comparable sister services. The cadre
in the Irrigation Department was ¢ Special Grade, 13 Grade I, 250
Grade 11, whilst the Survey Department had 27 Special Grade, 81 GradeI
and 162 Grade Il

The Inaugural Meeting was held at the Hydraulics Laboratory— lawatte
Road, Colombo with an attendance of 56 members.

B. G. de Silva was elected the Protem Chairman.

After a bri¢f-address by the Chairman the following resolution inaugurating
the Union was moved from the Chair, Seconded by C. E. R. Pereira ‘ This
gathering of Technical Assistants’ resclves to form into a Trade Union known
as the Irrigation Technical Assistants Union for “the purpose of looking after
the economic, professional and Social rights and privileges of the members
and resolves to empower the duly elected committee to take all steps necessary
to strengthen the Union” o

The first office bearers elected werei—

President . :- F. A. Lobo
Vice President =  N. W. Suraweera

C. Vivekananda
Secreiary 1= =G F.Ri Pereira
Asst. Secretary = -B. G de Silva
Treasurer © = G. Ambikaipahar
“Editor i~ S. 0. A. Somanader

and the Committee of 8 on sectional representation viz. Special Grade, Grade
one, pre 1936, pre 1946, post 1946 were elected.



The first two resolutions passed were,
“The Union requests the Director of Irrigation to station the Secretary

of the Union in Colombo or within easy reach of Colombo where the Head
quarters of the Union will be”

“This Union 'requests that the Director of Irrigation to permit of Union
Subscriptions being deducted on the pay abstract”

17-5-1953 The first Committee meeting was held- on this day in a boat in dry
dock outside the workshop of the Hydraulic Laboratory as the Senior Designs
and Research Engineer was unwiliing to permit us the use of the Designs Section in
which the Irrigation Department Association and the Society of Engineers
usually held their meetings.

The Union Journal, a quarterly publication was called the Spine - the
backbone of the Dept. :

16-7-1953 The membership had further increased to 216 which was 70% of the
cadre at which time the G.C.S.U. annual report for 1952/53 claimed their
60% membership as ¢ hard to equal in any Union”

7-8-1953 The Union was officially recognised and registered under Registration
No. 537,

30-8-1953 The first Special General Meeting held at the Govt. Services Sports Club
to discuss Draft Memorandum to the Salaries and Cadres Commission.

2-5-1954 The first Annual General Meeting was held at the Hydraulic Laboratory,
Colombo.

13-5-1954 The Director of Irrigation granted first interview to a Deputation

from the Union.

30-5-1954 The Committee decided to contribute Rs. 100/- to the G.C.S.U. * Save
Trade Unionism >’ appeal fund.

30-9-1954 The Treasury rejected Union request to have the Union Subscription
deducted on the pay abstract as it would be contrary to a Cabinet Ruling.

14-12-1954 The Union was granted an interview with the Treasury Salaries
Commission.

13-3-1955 The Union gave evidence before the Commission of Inquiry appointed
to go inte the working of the Irrigation Department.

2-4-1955 C. E. R. Pereira represented the Union at the Tea Party to the Public
Services Trade Unions by the Hon. Prime Minister.

1-5-1955 The 2nd A. G. M. was adjourned at 1-30 p.m. due to the lack of a quorum.

22-8-1956 3rd A. G. M. held at Guthrie Grounds -~ Ratmalana. The House resolved
' to elect its committee on divisional representations thereafter.



6-10-1956 The First Social Event of the Union Dinner at the Grand Orlental Hotel
with the Hon. Minister of Lands and Land Development as the Chief Guest.

7-10-195§ S. G. M. to Discuss memorandum to the Anomalies Commission.

12-5-1957 The 4th "A. G. M. was the first occasion a member of the Directorate
addressed an Union meeting.

Deductions of Union Subscriptions permitted by Govt.
The first cheque received from the D. I. was for Rs. 18%0/-

9-11-1957 Annual dinner held at the G. O. H.

10-11-1957 S. G. M. held to discuss affiliation with the * All Island Conference of
Public Service Trade Unions (which was later Public Service Workers Trade
Union Federation).

22-11-1957 Emergency Committee meeting held to decide on obtaining redress by
direct action, and date fixed 21-12-1957

5-12-1957 The President and Secretary of the P.S. W.T. U.F, addressed the
committee regarding the proposed direct action of the Union.

The committee decided to join the Govt. Technical Officers Trade Union
Federation.

19-12-1957 The first interview with the Hon. Minister of Lands and-Land Develop-
ment to discuss the demands.
The interview was granted in spite of the embargo that demands backed
by strike threats will not be entertained.
In view of the interview and satisfactory outcome, the proposed Direct
action was stayed.

19-7-1958 5th A. G. M. the first time the D.I. addressed the members. The meeting
commenced with the observation of 2 minutes silence as a mark of respect
to two members Messers Leo Fernando and Annesley Mendis who met their
deaths under tragic circumstances at Diyabeduma during the communal troubles
of May 1958. Decision to inaugurate a fund, for their families.

The Government had for the first time approved duty leave and rail-
way warrant to attend the A. G. M.

The Union obtained the following concessions from the representations to
the Salary Anomalies Commission.

Removal of the Time Scale and reintroduction of Cadre system I:3
ratio between grades I & 1II. «

Increase in basic initial salary from Rs. 13_5/- to Rs.155/- pm.

10-10-1958 Annual Dinner at Mount Lavinia Hotel
25-9-1959 The 6th A. G. M.



%)=J= 19(10

g5 ;950

26-0-1901

1-12-1961
28-1-1962

16-5-1962
6-5-1963
1-3-1964

11-4-1964

4-5-1964
7-7-1964

29-12-1964

29-2-1965

13-5-1965

3-6-1965

Annual Dinner at the G. O. H.

At the 7th A. G. M. The Director of Irrigation handed ‘over two cheques
totalling Rs. 11,483 to the wives of tbc two members who haddied during
the riots in May 1958,

The 8th A.G. M. The Arpnual Dinner was held the same evening and
was a departure from all previous omes. This was because it was informal
and confined exclusively for the enjoyment of the members and their famxles
with no chief guest.

The I. T. A. U. joined the Token Strike organised by the G. T. O, T.VU. F.

At a S. M. G. The President of the Federation briefed the membership
regarding the Token Strike. A resolution to resort to direct Trade Union
Action was unanimously passed. One demand was for the release of 8 members
of the Radio Ceylon. T. A.’s Union.

The 9th A.G. M. The annual dinner was held the same evening.
The 10th A.G. M. The annual dinner was held the same evening;

The I.T. A. U. participated in the demonstratxon held by the Joint Front
of Trade Unions on the 21 demands.

The committee decided to request D.I. to station at least the Secretary
in Celombo. ' '

The 11th A.G. M.
At an interview the D. I appraised the Permanent Secretary that “T.AA.

formed the backbone of the Dept.”” Agreement was reached to station 4 office
bearers in Colombo and for Union representation at Transfer Board.

Govt. recognised the learnership period for pension.

The Ex-Co. decided to seek from the membership a referendum whether
the Union should resort to direct trade Unien Action, to obtain redress for out=
standing demands.

“The 12th A. G. M, The house resolved toi—
(a) Resort to direct Trade Union action to settle outstandiug irssues.

{b) Request the Govt. to Grant political rights to all categories of public
servants and ‘

{c) Inaugurate a Building Fund with the object of establishing a permanent
Head Quarters in Colombo. The A. G. M. was followed by the usual
Dinner at the Atalnta Hall- '

N

3 months notice of strike given - The Ex-Co forges ahead with arrange-
ments for proposed strike on 3-9-1965 by appointing Sub Divisional representatives



29-8-1965 At a 8. G. M. the house decided to postpone the strike scheduled for
3-9-1965 in view of the assurance of the Hon. Junior Minister, The referendum
revealed that 86% were in favour of strike action.

24-12-196% The Union blazed a trial by been the first Trade Union in the Irrigation
Department to stage a Token Strike to better the service condition of its
members. Membership 292, Members on Strike, 235 Members on leave 22.
Members exempted to sit for the S.T. E. 5. Blacklegs 30.

A shinning example of Trade Union Solidarity was created by a Member
on Medical Leave requesting the D. I. to consider him as having participated
in the Strike.

27-05-1966 The copper jubilee A.G. M. was historic in that it created many firsts
' (a) The Hon. Minister addressed the Union.

(b) That a vote of no confidence on the Director of Irrigation was
unanimously passed amidst loud applause.

(c) That T.AA after years of agitation were offered three Scholarships
to Japan,

The Annual dinner was held the same evening.
-7-1966 The secretary of the Union was elected as President of the G. T* O.T. U. F.

8-8-1966 The Asst. Sec. transferred out of Colombo directly in violation of the-
undertaking given by the D. I. on 7. 7. 64 Perhaps an aftermath of the no
confidence motion.

24:8-1966 The P. S. C. approved 20% of the Engineering Grade vacancies to be

filled by the T. A A

10-10-1966 Perhaps to thwart the gain of the Union, D. I. for the first time introduced |
an interview for promotion to the Engineering Grade.

27-1-1967 Memorandum submitted to the Salary Anomalies Commission.

28-3-1967 The Union intimated to the Prime Minister regarding the mtroductmn
of the interview for Engineering grade promouon

4-4-1967 The D. I proceeds with the interviews in spite of the protests.

12-5-1967 The Cabinet rejected the Cadre ratio proposal on the adverse recommen-
dations of the Treasury. Increased number of special grade posts to 22.

7-7-1967 The 14th A.G. M. addressed by the Director of Irrigation.

9-7-1967 Notice of Direct Action submitted.

19-7-1967 The Minister upholds the union stand and rejects Directors interview theory.,

31-7-1967 The Hon. Prime Minister granted an interview and agrccd to refer the

Cadre ratio issue to a Technical Committee,



1-8-1967 Direct Aciion postponed on appointment of ‘the Technical Comxmttee,
_ by then 92% of the Membership had handed over thelr strike notxces

2-8-1967 | Technical Committee appointed.
4-8-1967 Union gave evidence.
*31-8-1967 D. 1. withdraws misleading circular No GC/G/85 of 31/07/1967 on
Umon demand, ,
2-9-1967 Union organised Study Classes for S. T. E,
14-9-1967 The Committee report was pablished recommending 50 SpecxalGrade Posts.
16-9-1:967“. The Ceylon Daily News carned a statemeut by the Hon. Prime Minister

at the Bandaragama by-election claiming that our strike has been promoted
by the Opposmon

1-10-1967 On the protest by the Union the Prime Ministers Secretary replied.

~ “The Prime Minister has asked me to 1nform you that" he accepts your
statement that your Umon had no connection with any opposition political

party”’
19-10-1967 Concession granted to pass S. T. E. in sections.
7.8-1968 The 15th A. G. M. ’
31-7-1968 The Urpion participated in demonstration and Rally under the banner

of the Consultative Committee of Clerical, Technical and Allied Services,

28-11-1968 The Union participated in the most wide spread and longest General
Strike of Public Servants. The Strike was called off after 24 days. i
1-1-1969 The Death and Retirement Donation Scheme introduced
30-6-1969 The 16th A. G. M. at which the death donations were handcd over
by the President befoxe the commencement of the meeting. :
28-6-1970 The Union gives evidence before the Salaries Commission.
5-7-1970 The 17th A G. M. was addressed by the Permancnt Secretary and the

Director of Irrigation.

The retirement benefit scheme introduced in addmon to the exxstmg
Death Donation Scheme.

9-9-1970 The I. T. A. U. Office bearer selected for Trade Union Scholarshlp to- U K.
6-11-1970 - Approval of Honararium for the Treasurer.
19-7-1970 - Rs. 50,000/~ handed over to the Govt. for * Save the Country Fund™ -

as an interest free loan.



3-9-1971 Union severed its connections with the Technical Officers Trade Union,«
Federation.

10-8-1971 The Union addressed the Hon. Prime Minister on “The situation in the
Country” extracts of which were published in the Ceylon Bulletien (London)
October 1972 issue. The Secretary questioned by the C.I. D.

16-10-1971 The 18th A. G. M. held late in the year due to the emergency situation in
the Country. ,

Loan Scheme inaugurated from .197].

The Urion decided to request members to make voluntary contributions
- to finance part of the Ceylon Leprosy Association Project to equip the clinic
at the O.P.D. General Hospital, Colombo.

4-4-1972 - Along with a few other Unions, The Public Service Technical Officers
- Trade Union Ferderation was set.up to formulate a Unified Salary structure
for Middle Grade Technical Officers.

26-6-1972 Joint Front Technical Officers Trade Unions in the Ministry szt up.
The Union wrote to the parents of the learners who were to join the strike,

26-7-1972 The 19th A. G. M. The contribution from the 1I. T. A. U. were handed
over to the President of Ceylon Leprosy Association.

Launched the G. I. de Silva Fund to help a fellow member in need.

1-8-1972 Union launched on another historic 38 day struggle along with the other
Joint Front Urions in the Ministry. First strike under the Republican Constitution
51-8-1972 Essential Service Order invoked, vatation of post letters served.
22.8.1972  C. L D. grilled the leaders and threatened to seal our Head Quarters
' (G. S. A)
7-9.1972 The Hon. Prime Minister intervenes and the strike was called off on
assurance of the appointment of a Committee.
29-10-1972 The Joint Front interviews the Prime Minister.
241973  Committee Report handed over to Hon. Prime Minister.
12-5-1973 Opening of Ambewela Holiday Home by D. W., Uva.
27-7-1973 The Daily Mirror published extracts of the annual report under the

heading ‘“Irrigalion department like Mahadena Mutha”
30-7-1973 The 20th A.G. M. was addressed by the Actiﬁg Prime Minister.

The Executive Committee enlarged to represent on District Basis - the
committee increased from 20 - 30

An informal Dinner was held after a lapse of a number of years.



20-6-1974 The 2Ist A. G. M.

27-7-1974 On a request by the Minister the Union agreed to undertake Lower.
Uva Development Surveys.

Union organised Stall for Irrigation Dept. Diamond Jubilee Celebrations
29-6-1975 The 22nd A. G. M.
26-11-1975 No. 15 Melford Crescent Dehiwela purchased for Union Head Quarters.

4-1-1976 Committee meetings at our own head quarters commenced with the
traditional lighting of lamp, boiling of milk and Serving Kiribath and Kavun,

27-6-1976 The 23rd A. G. M. The Irrigation Technical Assistants Welfare Association
wss set up. : :

9-10-1976 Union organised the Victor Rannayake “SA” at Kurunegala,

26-6-1977 The 24th A. G. M.

14-5-1978 The Union Purchased Engineering TextrBooks to set up a Library at

head quarters-
16-6-1978 Silver Jubilee A.G. M. and opening of Head Quarters

Compiled by
I. A. N. ALLES

I never slept with a man until I married your Father declared the
stern Mother to her wild daughter will you be able to tell the same thing
to your daughter” ‘‘Yes replied the girl’’ but not with such a straight face”’

%
- 3259 :
How about making the evening a Dutch treat?’’ cooed the delectable

medico-to her handsome escort. You pay for the dinner and drinks and
the rest of the evening will be on me”’.

On impulse the young Man stopped at the flower shop and_purchased a
dozen roses for his girl friend. When he presented them to her she immediately
tore off all her clothes and leaped on to the couch. This will be for the
flowers *°, she announced stretching Languorously.

“Oh come now” he replied ¢Surely you have a vase somewhere in
this apartment.



MEMORIES OF OUR STRUGGLES

S. 0. A. SOMANADAR

The Technical Assistants broke away from the Irrigation Department Association,
as they found that their interests were not given adequate representation. The idea
of forming a seperate Trade Union was brought out by C. E. R. Pereira (aT. A.
of my batch). A few of us (about 30) met one day in Colombo to inaugurate the
Irrigation Technical Assistants Union. From the time this Union was formed, it was
viewed with contempt and suspicion by the Directorate and the Senior Engineers of
the Department. This resulted in a general reluctance on the part of the Membership
to indentify themselves with the Union. The Presidents during the first. few years
were Special Grade Technical Assistants, and there descended on them a justifiable
fear that their taking part in Trade Union activities might jeopardise their chances
of promotion to the Engineering Grade. This fear was seen in all Grades of Technical
Assistants, particulary those who were stationed in Colombo. As a result of this,
the attendance at the Annual General Meetings dropped very low. I remember one
meeting where we could not get the quorum of 40 to start the meeting and we had
to run around Colombo rounding up our Members, and finally started the meeting
at 12 noon.

Our Committee Meetings were well attended, as those elected to the Committee
were prepared to face the challenge and bear the consequences. The Committee
Meetings were held in the rest-room of the minor employees of the Hydraulic Research
Laboratory. Suddenly without netice this concession was denied to us, and we came
down to Colombo one day for a committee meeting to find that our usual place
was locked up. So we met in an open garage in the premises where a ply-wood
boat was stored. The meeting was held ‘on board’ this boat.

In this background, I had to accept the office of President. I was then a Grade
I Technical Assistant, while all my predecessors in office had been Special Grade
Technical Assistants, The Secretary at the time was D. C. Whatmore a very genial
and pleasant person who was liked by all his colleagues and his superiors. In spite
of the antagonism of the Head of the Department towards the Union, the Members
of the Directorate were well disposed towards Whatmore.

This was a great advantage to us. ‘Whatmore was a bit of a stammerer and
he spoke little, and spoke back nothing, which was one of the qualities that the then
Director wanted in his men. At interviews. that the Union had with the Head of
Department. generally the Seccretary and the President represented the Union. What-
more took little or no part in the speaking, though he prepared all the papers for
the interview. It fell upon me to do all the talking. This made me a ‘bad man’
inthe eye of the Director. Any way it was a good team as I did all the bargaining,
but whatever was granted to us, according to the Director, was because of Whatmore.
The Director was opposed tc giving anything that was fought for, because he felt
that was an affront to his dignity to give into a fight. And he found it convenient
to say that he was granting a ‘Concession’ because of Whatmore,



Trade Unionism was not given any recogaition by the Government upto 1956,
When the S. W. R, D. Bandaranayake Government came into power, Trade Unions
found a place in the Public Sector. And the Late S. W. R. D. Bandaranayake, in
trying to win the support of the working  class, gave in to Trade Union kLeaders.
This made the Trade Union Leaders look important and powerful. With ths Trade
Unions of the working class becoming powerful, the various political parties of this
Country lent . their patronage to these Unions and lured the Leadership into their
parties, thus getting the Trade Unions into their fold.

Our Trade Union kept out of politics as we were determined to fight our battle
on our own merits and strength, We got nowhere. Our main office bearers except
Whatmore were transferred to bad stations, and we were treated with contempt by
the Director and with indiffernce by some of the members of the Directorate,

I discovered later that, though we were treated thus, the Directorate had a
secret respect for us because wc kept politicians out of our struggle and observed
certain levels of decency in our transactions. As we had made no progress in
improving our positions, a sense of frustration was setting in, and those who were
keeping the fight going were fecling the strain of the battle. We were really against
a blank wall. Suddenly one day in November 1957-1 had a telegram from What-
more (our Secretary) asking me to come to Colombo on an important matter. -When
I went up there, he told me that the Director had some row with the Minister and
wanted to spite him, by causing problems to him. This, he thought, he could do
by getting us to on go strike. Whatmore and I (Secretary) and (President) then walked
into the Director’s room in the third floor of the old Secretariat in Fort. Walking-
into his room had always been an awesome experience to all- As we walked it
he looked up from his table, and addressed us saying ‘I have gone through your
various memorandum and find that you have a genuine grievance, but the Ministry
has not taken any action to do anything for your service. What do you - want to
do? I told him that I was glad to find that he had felt that we had a grievance,
and that if anyone was in a position to promote our case it was only he. He said
that there was no use in his taking up the case, jand hinted us to take direct action,
We agreed to this, and he said, “But one condition - you must call off the strike
when I want you to.”” I said, we must achieve something:-to justify the calling off
the strike. ““Don’t worry’’ he said, ““I will see that you achieve something.*’

This was a deal, and was accepted. When we came out, a few of our membars
were waiting for us. We straight away got to work in drafting a Memorandum
laying out our demands and given notice of strike. This was all achieved in four
days thereafter we sent out groups of members to go out to the outstations to organise
the strike. When the memorandum was presented, the Director wrote to the Minister
strongly backing our case.

Nothing seemed toc happen, but suddenly one week before the date given for
the strike, we got a call to meet a Committee appointed by the Minister to go
through our demands. We came out very successfully there, and some of our long
standing hardships were eased. The most important of them being the abolishing of
the Time Scale for promotjons. :



With this, the prestige of the Uaion went up and there was a steady increass
in the Membership and more members started taking interest in the Union. But
whenever the Union offended the Director in anyway, the Union officials were penalised.
I remember the reaction of the Director to a letter from the Union informing him
that be had not taken any action, not even acknowledged our letter in spite of
several reminders.

The Secretary of the Union was Ambikiaphar, and he was transferred to Dambara-
wewa off Mahiyangana. He arrived one evening at my place at Chenkaladi with
© just two suit cases on his way on transfer to Dambarawewa. I drove him up to
Padiyatalawa. A labourer was waiting for him at the turn off from the tarred road.
They each carried a suit case and started on their 8 mile walk to their station. I
waited " there watching them disappear into the distance, and as they vanished out
of sight, I muttered a prayer for his safety, and a curse for the person who
penalised him that way. I was then serving my period of ‘punishment’ at Chenkaladi
with specific instructions from the Dire¢tor to be put on surveys of abandoned tanks.
Month after month, tank after tank. I did nothing but surveys for 9 months in
the jungle having frequent confrontations with wild animals. Inthe process I became
a confident shot having shot two bears in one week -it was not an offence to shoot
bears then. In any case it was for self defence.

Our Union activities in the meanwhile were carried on very efficiently, and
inspite of hardships the offic> bearers kept up their work. The Union started growing,
and there was keenness in the members to get into the Executive Committee.

I mention all these to give a picture of the rugged .road that we had to
traverse in the early days. This also gives a knowledge of the problems that were
created from without and within the Union. Fortunately now, the problems from
without have been greatly reduced, as the Union now is an established Institution .

But the problem from within the Union can still crop up. Such problems are more
dangerous to the growth of th: Union, than the problems from without. The general
membership and the Union Officials ‘should be able to 8¢ them in their varied
and subtle forms and deal with them before they assume damaging proportions to
maintain the stability of the Union.

One of the airlines recently introduced a special half fare rate for wives accompany-
ing their husbands on business trips. Anticipating valuable testimonials the publicity depart-
ment of the airline sent out letters to the wives asking them how they enjoyed.the trip.
The puzzled answer was ° What trip ?°®

2
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A Step towards quantitative analysis
of

problems in Water issues under Tank Schemes

To solve a problem there should be a method. It is preferable to have practicable
and a feasible method. If there is no method, a method must be devised.

It has been found that if four holes (placed one inch from the centre approximately
equidistant from each other) are made at the bottom of an empty top-removed 393 gms.
«parakum’’ condensed milk container inwards with a 5’ long wire nail of 5 mm dim. it
would take eight seconds to sink when placed on the surface of still water.

It has also been found that an empty 2% 1b. Lakspray tin has a 'capacity of
0.07475 Cu. feet.

The above are small discoveries. But small things can go a long way as methods
can be devised based on them.

The following are some figures for comparison :-
When field channel duty 30 acres per cusec
For one acre, Qty. of water reqd. 1 :
30 /
0.0333 cusec

W B

i

Qty. that should be issued

in 8 seconds 0.0333x 8

0.2664

02664 tins

0 07475

3.56 tins

Say 334 Tins

30 acres petr cussc

L}

i}

B

[l

ie. when channel duty
For 1 acre Qty. reqd. 3% tins iu 8 seconds
For 2 acres Qty. reqd. 7 tins in 8 seconds
For 3 acres Qty. reqd. = 10% tirs in 8 sceonds
Tin refers to 2% lbs, empty Lakspray tin

oW

PROBLEM

Farmers often complain that they won’t get enough watet. Most of the complaints
in water issues arise because of this statement., -In most cases what they actually mean is
that they won’t get as much water as some of their neighbours get. Very often it will
be found that a correct division of water coming into the field channel is the correct solution.

In the ancient times water distribution was started from the tailend. Likewise it
should be agreed among the farmers benefitting from a field channel. that each one has
an equal right for water, the water should be divided equally among them starting not
from the front but from the tail end farmer. If this is agreed upon, the following



method of division of water may be adopted.

Farmers problems pretaining to water issues are our problems. Farmers won’t
speak in cusecs but he understands measuring with a tin and is an expert at that. A modified
indigencus time measuring system is incorporated in this method. This can be very
easily understood and even worked out by farmers themselves assisted by a water issue
labourer trainted for this purpose.

APPARATUS REQUIRED

(1) 8 seconds timing tin (with the 4 Nos. 5 mm ﬂholes)
(2) An empty 24 .ins. Lakspray tin.

(3) 2 Nos. 8 dim .G. 1. Buckets

(4) A 14" dim, G. 1. buckets

METHOD

If necessary a small pit may be cut immediately below the down stream field pipe
outlet so as to place an 8" G.I. bucket.

The 2% lb. empty Lakspray tin is filled with water. 8 seconds timing tin is placed
above the surface of this water. (These two tins touching each other does not make an
appreciable difference in the time taken for the condensed milk tin to fill up and sink and
is to be ignored). Simultaneously the 8” G.I. bucket is placed d/s of field pipe outlet and
water is collected till the 8 seconds timing tin sinks below the surface. If necessary
water will have to be collected with the other bucket also or alternately using the two 8”
buckets one after the other water may be poured into the 14” dim. G.I. bucket. This quantity
will be the water collected in 8 seconds.

Next the 2% Ibs. Lakspray tin is emptied into the channel. With this empty tin
as a measure the total quantity of water collected in 8 seconds is measured and may be
recorded with other details such as date, Tract, Field channel Number, Lot Number, etc.

This will give an idea what the farmer gets and should get.

It is highly advisable to carry out these quantitative measurements before and after
any alteration of levels of field pipe outlets and record observations. It will convince
the farmers that it is not a haphazard alteration.

Method to divide water equally among farmers

When the channel flow is steady this quantitative measurement is repeated for
each and every field pipe outlet in the field channel and is recorded and tabulated in
number of tins. Total number of tins divided by the number of field pipe outlets will
give the average discharge each pipe outlet should get as all measurements had been
confined to and based on 8 seconds. Then the levels of field pipe outlets may be
adjusted by raising or lowering to get the average discharge from each pipe outlet.
The process may be repeated to check that division of water is satisfactory and - the
f.p.0o. may be fixed permanently,



*

Finally some may argue that this system of measuring is contrary to the SI
unit of measurements that are now being tried and introduced everywhere. But SI units
is a far cry to our farmers. This system can be made to gain ground as long as
‘Parakum’ condensed milk and 2% ins. Lakspray milk powder tins come in the same gauge
and capacity as they do now.

The method suggested is not sophisticated. May be too simple. But therein
lies a way to satisfy farmers as far as water issues are concerned. It is our duty
to work for that. This method is an aid to achieve it. :

With the introduction of Tank Modernisation, this method may be used to
‘divide the water in the field channels.

M. L. J. R. Fernando

o R E

It was a farewell dinner for I. E. Mr. M. Ismail who was leaving the Department
to join the Gal-Oya Board. There were 15 Technical Assistants, who were the hosts.
A fried rice dinner was served in five service dishes (at the rate of 3 diners per dish)
with a sixth as a standby with slightly more rice in it. Whils’t rice was being served
to the guest and the rest of the Technical Assistants our friend had drawn the desh
that contained about 4 dinnersin front of him, had served himself the requisite quantity
of curries and had already started on his dinner, Mr. Ismail whose normal meal
.consisted of 2 spoonfuls of rice or 1% 'string hoppers watched with amazement as the
dish became gradually empty. Our friend was quite unaware that he was being
surreptitiously watched. He finished his dinner at the same time as the others.
Whils’t curd and treacle were being served to the guest and others, he ate a whole
pot of curd with half a bottle of treacle. I certainly would not have believed this
story, if T were not actually present. During his speech he said “I had a fairly good
dinner’’ and brought the house down. :

E. D. M. L. P,
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HISTORY OF THE UNION

(In a Lighter Vein)

. L

it augers well for one and all that this ycaxz of the Silver Jubilee ot the

Union has ' brought back the pride of place of the Irrigation Department after a
period of years.

As for the article itself, it is my preference to run through the history of the
Union in a lighter vein with respect to all and with disrespect to none.

To begin with, the writer is privileged to blow his own trumpet in boastful
tune that he held several offices in this Union including that of the Hony. Secretary,

Perhaps yours will be the last laugh on his predicaments in his role as Secretary
for the events that will be described in sequence.

The beginning of the era that set to improve the conditions of service of the
membership through collective participation commenced with Ronnie Pereira, a rebel
by nature, being clected Secretary to spearhead the progress drive. Though handicapped
with a slight stammer Rebel Ronnie spoke his heart out at every meeting, be it a
.casual one on the road or a scheduled one in a hall. Those were days 25 years
ago when kings had scope to be emperors and the Technical Assistants of the Irrigation

Department had ample scope to carry their original grades and designations into
retirement, : : '

Ronnie wrote politely to the authorities at the .initial stages for action on
‘matters for the betterment of the service. He wrote with venom when the replies
and actions by the authorities were delayed In one such instance he worte wity
sufficient venom to provoke the Gods to send Rebel Ronnie reeling on transfer to
Minipe where he could cool his heels in bed with malaria.

Then there was the period when :Militant young Ambikaiphar of the early
1950s, and from a ferocious part of the North was elected Secretary. Tact and good
relations with the Directorate brought in good returns for sometime during this
period. Again there were the delays in implementing decisions by the authorities
and together with the natural traits of the Militant Secretary, a house was on fire and
another Secretary of the Union was sent to meet the exigencies of service at Minipe.

Two Secretaries were in rapid succession condemned to the Minipe of the 1950,s.

Union  tactics changed and there was then a Peace Period with a peaceful
Whatmore as Secretary. Waty was conveniently placed -at the Head Office within

reach of the ears that mattered and many things including partial pardon for the
two condemned to Minipe were obtained.

The dreadful dragon of a Time scale of 18 years service in the lower grade

prior to promotion to the next grade of the Technical Assxstants service was lifted
during this period.



The spade work for this reward, perbaps the best so far obtained for the service
came from the sacrifices that were then at Minipe.

The next poriod vivid in the mind of the writer . is when he, without much
knowledge of it or Trade Unionism was proposed, seconded and elected Hony.
ecretary of the Union. The poor fellow had no knowledge of the procedure to be
dopted to d:cline or resign such post. Ignorance had to be weathered by the writer
or a full period as Secretary. - Luck and skill seldom go together, they say, and
I can tell you that luck is a great sympathiser of ignorance. Having taken the
liberty to categorise the past periods, I am in a way duty bound to identify my
period also, and that I do as a period of comedies that turnsd favourable to the
Union. Knowledge, hard work and sacrifice tendered in the earlier periods matured
into results in several cases during this period.

o tn

The main issue of the time was the procedure to be followed in implementing
the removal of the Time Scale without damage to those who had completed 10 years
of -service but not passed the §. i E

The young who had passed the S. T. E. and with 10 years of service naturally
pressed for promotion above the old who had more years of service and a good
excuse for not having had a fling at the examination as they preferred to do it at the
last moment in the eighteenth year. Then there were the few without the S. T. E.
who had gone beyond excuse and the 18 years of service. They presented a good
appealing smile in their faces that demanded and generated more force for promotion
than any memorandum a wrist could write or a girl could produce off a typewriter.

The secretary wrote and wrote to all quarters for compassion in this matter for the senior
to be given a chance to retain their seniority, and he wrote with all the vigour of
one who had completed 12 years of service but not the examination. Quite by chance
the” Union tumbied on a precedence in the - Government Service in this direction
where, in another service the members with the requisite period of service were all
promoted subject to the proviso that they completed the examination within a specified
period. We persued in this matter, in this direction and our Members with the
required period of service were all promoted on credit, where credit is only a
commercial termology equivalent to the caloquial ““on tick®.

Perhaps, by an accident decision over a conference table to which the Union
hung on like N:il Harvey or our owa Nissanka de Silva hung on to catches around
gully during their hay day, the promotees were given 3 years to complete the
examination or to get back to their former peaceful grade. It lies to their credit
that almost ali the promotees passed the examination within the specified period. .

The real comedy of th: period was at the dinuer we hosted to celebrate  the
removal of the Tim: Scale, and th: impending promotions on tick, etc. Whisky was
then cheap and was liberally served and even more liberally consumed mainly by
h: Momdeeship waich include s the Secretary. :



Just at the correct stage of imtoxication when refusals are scldom tendered,
Showman Balaratnam of Ambewels fame approached the Sccretary with ‘half a request
for the Secretary to deliver the main speech after the dinper which I later understood
had to accommodate the vote of thanks to our honoured guests, The Secretary left
the half and accepted the request in full measure like the drunken sailor
accepting a fully willing dancing hostess. The Direcior of the time was a much revered
and more feared personality plus plus. Dinner was over, so were the speeches. Mine
was the last speech and immediately on completion of it I had the Director at me
with outsireached hand. I shook hands with migaty pleasure wishfuily assuming that
I was being congratulated for a bad speech well delivered. The Direcior said some-
“thing which the whisky and the Secretary together could not <;1u1w gather but obzdience
in him still said a smart 'Yes Sir’.

Hell. they say, knows no fury than that of a woman scornsd. I know no
futy than that of a Director annoyed and whipping my hand off. Soon I “was
lonely in a crowded hall, out of grace with the Director and out of company
altogether till good old Stage Master Bals, my pal, patted me on my back to
console me that Minipe can be good with Ronnie and Ambi. Accordirg to him the
Director is supposed to have clzimed that I disregarded him in my speech and
Bala was accusing me for the smart ‘Yes Sir’ that I had earlier uttered.

The next day was also very heavy in my mind with faint recollections of odd
things here and there, but of nothing uncharitable in my attempted speech. Uncle
Sam and . Ambi dropped in to see me and Ambi repeated his commentary on my
speech which was something like “‘he is on doubtful grounds - he is treading on dangerous
grounds - Yes, he has put his foot in” = and so had I, of course to be pardoned
later by that magaianimous personality of a Director.

The next period is the victory period spearheaded by Nissinka de Silva and
young Macky Hessan in the forefront when the carde in the highsr grades of the
service was increased and outstanding promotions expedited.  In fact there were times
when this duo were reported to have gone underground, but yet kept the struggle
alive. Hard work and sacrifice pay well. 1In addition to obtaining many rewards

for the Union these two, Nissanka and Macky, both won their ‘National Caps’ in
the field of Trade Unioaism.

His‘ory is unique in that it gives preference to the- past over the pres:nt and
in keeping with Good Tradition the writer refrains from touching on the current
period. Nevertheless, a bouquet is due to the leadership for having kept this Union

alive during the l«st seven years when the Membership was scattered all over
the T. C- E. O

As for the future of the Union I join the others in wishing the Union success
and nothing but success,

G. M. CHANDRADASA
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UNFORGETABLE CROFTON

Yes, anybody who had met him will never forget him. He was a man of
many talents, not because of his 6 foot frame and his 42 inch waist line. He never
got tired; he could walk miles at a stretch, his Survey Plans were beautiful with
all details in, his W.P.R. was always written in BLOCK CAPITALS and complete.
His diary carried, in addition to the work done for the day, the details of the
movements of his Boss and other officers. Because of this, he was very often sta-
tioned -far away from office. His capacity to consume food and drinks was the most
admirable quality and perhaps the most troublesome for himself; for no chummery
was prepared to take him as a partner. Boarding houses offered him only lodging.
Once at the table, he could easily make five others starve.

The Irrigation Technical Assistant belongs to a category of Public Servants
that has been dedicated to the assigned duties from as far back as late 1930s. Mid
1940s and 1950s saw them put their heart and soul to the task of restoring the Major
Irrigation Schemes that had been abandoned for centuries. It was during this period
that Comrade Crofton was assigned to survey proposed channel traces of Gal Oya
Valley Development Project. One day as usual, Comrade Crofton started his field work at
6.00 a. m. after only a cup of tea. He started levelling along a channel trace 5 miles
long which he expected to close back before noon. When he checked back he found
an error of 0.08° which is an admissable error. But my friend was not satisfied. He
levelled these 5 miles again and returned to the camp in the evening with an error
of 0.0 —a T. A. satisfied with his day's work. These are the T.A’s who helped build
up an honourable and respected service, and kept our flag flying.

On the days when his duties include surveying and levelling, the T.A. starts
off very early after only a cup of tea. At the end of a hard day’s work he comes
back for a late lunch. When Comrade Crofton returned one day from the field, it
was getting dark and almost time up fof™an early dinner. Methodical as. he was he
took a quick bath, sat at the table and called the servant, ‘Boy, bring my break-
fast”. Knowing the Master well, the boy brought the breakfast which he had

preserved. As he finished the breakfast, the master called the boy again, **Now bring
my lunch”. he ordered. ‘

- The table was cleared and lunch was served. Soon the boy was taking the
empty dishes of a lunch, back to the kitchen.

| ‘,‘B’oy, you know what next”. ““Yes Sir’, said the boy and he quickly brought
the master s afternoon tea — a loaf of bread; jam and a bunch of bananas. Having
completed his daytime programme, he got up and called the boy again. ‘I am going

to the Club for a drink and will be back in an hour. Have my dinner ready when
I come”’



Hattota Amuna was a God-forsaken corner of Matale District, and he was
stationed there. Those were the days when there was no proper transport, and Naula,
Elahera and Kalu Ganga areas were mostly jungle. Once my friend Crofton was
instructed to attend office. to discuss works. His W. P, R. for the week was later
sumbmitted thus —

MONDAY -HATTOTA AMUNA
PROCEEDED TO ELAHERA. NO TRANSPORT AVAILABLE
NIGHT AT ELEHERA WALKED 16 MILES.
TUESDAY FROM ELAHERA TO NAULA BY BULLOCK CART.
NO BUSES TO MATALE BULLOCK CART 14 MILES.

WEDNESDAY TO MATALE IL.E’S OFFICE. DISCUSSED
WORKS STUDIED PLANS & ESTIMATES

BUS 17 MILES

THURSDAY TO NAULA. NO TRANSPORT TO GO TO
ELAHERA. NIGHT AT NAULA. BUS 17 MILES

FRIDAY TO ELAHERA BY BULLOCK CART. UNABLE
TO PROCEED BEYOND DUE TO WILD
ELEPHANTS ON ROAD, NIGHT AT ELAHERA

BULLOCK CART 14 MILES
SATURDAY TO HATTOTA AMUNA WALKED 16 MILES

I. E. while on inspection instructed my friend to get the Regulator and Sluice
painted, and promised to send the necessary paint from office. But paint did not
reach the T. A. and for the next two weeks his W.P.R. carried the following
statement in addition to the work done gach day; “PAINTING SLUICE AND
REGULATOR GATES AS PER IE'S INSTRUCTIONS. (NO PAINT AVAILABLE).”

At parties he was a very interesting figure and kept the parties going. In
addition to helping himself lavishly with food and drinks, whenever music stops he
used to come out with interludes from Radio commercials such as “Horlicks..... or
“Vincent ge A.P.C....”". It was not easy to get him sufficently tuned to join a
Baila dance, but once he joins it .becomes a real spectacle.

It was a hot day in Hambantota and our Comrade Crofton reached the Rest
House after a hard day’s work and a 6 mile trudge. He ordered three bottles of
beer and without waiting for anybody’s compliments, poured one by ome, off the
bottles, down his throat! An old gentleman seated a couple of tables away and
sipping & beer watched our friend, surprised at his audacity to insult the drink.
After the third bottle was put down on the table, that nice old gent walked upto
my friend, tapped him on the shoulder and said —



“Young man, that's not the way'to drink beer, you must sip it. Then only
you can enjoy it’'. -

“Yes uncle, I know"”, replied my friend, ‘“but I'll be ordering another six
bottles to sip.’

In 1960s his stay in Anuradhapura.was not very happy. He was confined to
office doing M. P. RR. Nobody entertained him in chummeries and after a months
stay in a boarding-house in the Old City, the boarding mistress was prepared to give
him only lodging. He was a sad man. Every morning he was seen trudging with a
measured tread like Mr. Phealius Fog, umbrella in hand, from Old City to Van-
niyankulam Office. I met him one day coming out of Salgado Hotel, — ‘Hi Ab:cy’
said he, “You know, I am starving these days. Today I had only three pounds of
bread for lunch.”

‘ From a God-forsaken corner of Badulla S.D. which could be reached along
foot-paths through valleys and mountain slopes he was transferred to Kalutara S.D.
His Change of Station Travelling Claim included transporting his houeshold goods on
caravan of mules upto the nearest road and by double bullock carts upto Badulla Rail-
way station and by train to Kalutara Railway station. When the Travelling Claim
reached Head Office it was promptly returned with the querry — ‘‘What happened to
the goods after they were unloaded at Kalutara Railway Station? The T. C. is
incomplete and cannot be paid.”” Comrade Crofton took one glance at the querry
and wrote back his explanation.

“When I unloaded my household goods at Kalutara Railway Station, I got
a good offer and I sold them. F. RR. do not say anything against selling my own
goods at anytime I want. Please pay’’.

And he was paid.

(Mr. Crofton is now living in retirement in Jaffna. We wish him happiness
and long life, and happy memories of his service in the Irrigation Department).

M. D. ABEYWARDANA
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Work Shop to undertake all repairs to pumps.
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QUR _FAILING

M. MACKY HASSEN

We Technical Assistants have been showered with a host of commendations and
citations at various Instances during this twenty five years.

Once a Director of Irrigation at a Ministry interview referred to us as the Back
Bone of the Department. A Hon. Minister accepted the fact that we are a talented lot.
A Permanent Secretary admitted that we are a militant and united force and a President
of the Union compared us to the proverbial ant. Such is the moulding of a Technlcal
- Assistant.

Yet, | do not want anyone of us to hide our failings. We do not get over chem
by hiding them. One of our principal failings has been, and Is, a great tendency fto
distrupt, a great tendency to forget the basic unity of a Union, and to get excited about
secondary matters, and the moment you make them primary matters, you lose your sense
“of perspective and proportion and you are lost. This is what we have seen in the
recent meetings regarding the intergration, They have been very healthy meetings, and
| think we can be proud of these meetings inspite of some odd happenings here and
there. But what | am tyring to put before you is that meetings have brought up not
only this business of a status symbol again, but departmentalism as well  Kept in thelr
place, these may be all right, but if they get out of their proper .place, they are dangerous
to the Trade Union movement as a whole. | am not entering into the merits of the
argumeats that have been raised. The things has been finali¢ed after a series of deliberations
by all concerned and the Cabinet and it seems to me very foolish, without adequate
thought and adequate time having been given and experience gathered, to upset things which
have been decided. | want all to think of this. Here we are struggling against grave
political and economic problems but some of our friends and colleagues have their minds
completely occupied with the question of the status or a designation being changed or
not. lt passes my comprehension that we do not see how the concentration on matters
of secondary value injures our work in the primary fields of activity in the union and
in the nationai or International sphere.

It may be that many are annoyed or angry with decisions our Union has taken. in
cartain circumstances seniorities have been lowered, some promotions delayed. | do not
think anyone will like this. | think it is a bad thing and | hope that it will be possible
. to redress many of these cases. We have to sympathetically understand ithe plight of
those who suffer, but having noted that, let. us not mix up sentiment, however justified
it may be, with higher considerations of the Union’s and Nation’s welfare. After all a
Nation and a people are judged in terms of their maturity. How mature are they?
Do they get swept away by tides of sentiment or do they balance things and then act?
These are what will be taken into consideration. | hope we are a mature Union and |
hope, therefore, that we shall consider questions that come up befora us in a mature way
and not merely in an emotinnal sentimental way.
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Govt. Contractor
“KELA HANDA”
DAMPE ROAD,

DLATARA,
PILIYANDALA

Oith Best Campliments

M. H. Wimalasena
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BETRAYAL - '71.

by
CAMILLUS PEIRIS

The events described are not imaginary.

Hence similarities not coincidental.

le all started with the formation of the Territorial Civil Engineering Organisation,
an' exercise that promisel so much but achieved so little, lts failure and ultimate disin-
tegration was both predictable and inevitable as it was founded on bent ideals and promises
that could not be kept or more likely not meant to be kept. ‘

Briefly, the composition of the T.CE O., was from personnel attached to many
different Departments. The bulk was formed from Irrigation, Highways, Agrarian Services
a1d the Local Governmant Dapirements. Though many categories of Officers were involved,
this article is devoted to those who formed ths Technical Officers in the Organisation.
To be precise it deals with the ominous plight that Technical Officers lured into this in-
famous Organisation had to face and th: exposition of omissions and commisions of the
various people concerned both directly or indirectly.

The bent ideals-that would have made a spiral stairway look like a Fireman's
ladder-were obvious. In the main it was the subtle furtherance of advantages to a mino-
rity ignoring the disadvantages to a majority. To spell them out would be superfluous
as well as shaming the shamed. The unkept promisés such as that no one would lose
anything enjoyed hitherto, the setting up of a Model Service etc., could be due to two
reasons. The Inability to simply obtain them, somewhat like a boy attempting to perform
a man’s task and failing, or perhaps just another saying which lacked honesty of purpose.
Whilst other Ministers did obtain Cabinet approval for their respective proposals, that the
memorandum submitted by a Senior Minister that had no financlal implications should have
been rejected leaves room for much conjecture,

Thus, when it was apparent that a massive let down had been perpetrated and
failure to obtain approval was only a viable refuge, the only remedy available was direct
Trade Union Action. So the Technical Officers under the banner of a Joint Front launched
its historical strike in August 1972 =

When it was imperative that all Technical Officers should have participated en-
masse as it did concern every singie one of them a:group of dissidents chose to
breakaway ignoring the more noble principles involved and spurning camaraderie because
of a misguided sense of loyality., When Godfathers’ of Trade Unionists’ who should have
champloned for the just demand that promises held out should be honoured chose to look
on complacently. When a Minister who should have used his influence to establish and
convince the importance of keeping his promises chose to turn all guns instead, what
seemed to the Joint Front a matter that needed only attention from the right quarter



suddenly became an enormous fight for survival. That this struggle continued into its
sacond month causing immeasurable hardship to entire families was due to all three factors
but mainly due to the fact that unity among the Technical Officers could not be achieved
though attempts were made at various times. However sanity prevailed in the end, and
a negotiated settlement was possible.

This, then is the end of a story. A story of a betrayer who fittingly had to
witness the shattering of his own creation. A story of a betrayal by a misguided group
who were responsible for many a heart burn. A story of the betrayed, a band of mili-
tants whose courageous struggle against overwhelming odds and their willingness to make
sacrifices will always remain a shining example. To them greats and their heroic leaders
T salute and dedicate this humble contribution, :

Billiard Table

Ex — members of the Irrigation Technical Assistants® Union
who are residing in U. K. maintained typical ‘Irrigation Spirit’
by responding to the request made by Qur Union for a
Billiard Table Cloth. ;

Almost all the Ex — members rallied round
AMARA WIJESINGHA, STANLEY FERNANDO and D. C.
JAYARAJAH to organise a Billiard Table Cloth within a
very short spell of time.

We sincerely thank all of them for their spontaneous gesture,

LA,



The Middle Grade Technical Officers
' H D KARUI\?ARATNE

The Middle Grade Technical Officers fit in below the Professionals and above
skilled workers in the Engineering and Scientific Structure. They are trained for
varying periods of one to five years in the different fields they are engaged on.

The important role played by this category in the Development of the Country
is unheard and unsung being over shadowed by the Professionals. It is the Middle
=GOrade Technical Officer who does the poineering work, collection of data and the
exccution of designs of the professionals, not forgetting the fact that the research
and designs by the Professionals are dependent entirely on the data and analysis.
carried out by this category. In addition to the responsible work performed they are
burdened with the responsibility of the output of skilled and unskilled workmen,
quality control and being in charge of stores plant and machinery especially in the
Civil Engineering Field.

Although "almost all Middle Grade Technical Officers have the basic qualifications
their salary scales, service conditions in various departments, differed considerably.
There were over 150 different salary scales. This difference was due to the Technical
men being spread out all over the Island in the performance of their duty by the
country and being unable to meet very often for joint action to rectify this ridiculous
position. The Administrators took advantage of this to maintain the difference.

Realising the importance of joining together the Technical Officers Union
Federated to win the just place due to them in the society. Representations
made through the Federations enabled to reduce the 150 odd salary scales to 53 scales through
the L. B. de Silva Commision but with no due recognition for qualifications and the
. importance of work performed. The pathetic position of the Middle Grade Technical
Officers could be very clearly seen by the comparison of their wage structure with
that of the Clerical Service. The. position was the Clerical Service on the 28th year
was able to draw a salary of Rs. 1200/~ while a Middle Grade Technical officer
ended up at Rs. 840-/ on the 19th year under the best conditions.

Wa were able to better this position considerably after 6 years of agitation
which culminated in a General Strike on 11th May 1977, by the Cabinet approving a
Unified Salary Structure for the Middle Grade Technical and Scientific Officers. Our
success emphasises the importance of the Unity and clears any doubts regards the
strength of Technical Officers. Attempts to get the Unified Salary Structure implemented
‘have not borne fruit in some: departments due to the disinterestedness of the

D

authorities thus wittingly or unwittingly creating frustration -affecting development.

No Government to-date had given recognition to the importance of the work
performed by us and given the justifiable place. To pin point a few discriminatory
actions —



(1) In the Irrigation Department Engineers are paid a construction allowance
of Rs. 300/- but those who are responsible and does the actual
construction are not paid & cent extra.

(2) In 1965 the G.AA. were paid an additional Rs. 500/- under the
guise of the production drive.

(3) In 1978 the Engineers are paid a pensionable allowance of Rs. 500/-
and granted other concessions under the brain drain. :

In all these instances it would be seen that Middle Grade Technical Officer
had been ignored. Like the Engineers the Middle Grade Technical Officers too were
prevented from retiring under the normal rules applicable to other Public Servants,
but when it came to the payment in recognition of our Services we are ignored=
This very clearly shows that those close to the powers ‘have made them to wear
blinkers and are being compelled to see only the advisors point of view. However
the proof of the importance of the Middle Grade Technical personnel is Germany
today. After the World War I, the professionals .were taken away by the imperialists to
be used for their development and the resurrection of the country was left in the

hands of the Middle Grade Technical men and they built it to be one of the worlds
most advanced countries,

The development of Qur Country and ascertaining that we are rightly remunerated
are responsibilities that devolve on us. The small differences should not weaken or divert
us from the goal. The sense of superiority in some created by their own uncertainties
should not divert us from the purpose. Let us do everything within our power to
march forward to our goal under one banner.

& i =

A sixty year old man who was on a holiday telephoned his sixty year old wife
and said that he was having a time of life with a thirty year old girl he had met.

She replied that the was certainly enjoying herself more because she met a thirty
year old man.

“How do you figure that’ She responded in an irritated tone. “Simple mathematics,
my dear, she replied, “Thirty goes into sixty more times than sixty goes into thirty’’.

* * * #

Jean, Audry and Monica were comparing notes about the greatest thrills of their
lives. Jean said the greatest thrill of her life was when she walked down the aisle®’,
Monica said it was when here fiance slipped the ring on her finger.

Audry said the greatest thrill of her life was when her squint eyed sister gave her
2p enaema.



ANNUAL GENERAL MEETING 1973

(Just after the Longest Strike of the Union)

Members at the meeting,






IRRIGATION

N. W, SURAWEERA

it was in the Year 1933 at the very inception that young lads, two of each
of Sinhaless, Tamils and Burghers, were selectied by Mr. B. G. Meadon. Director of
Irrigation from among the Engineering Ex-Apprentices (‘‘Apperintaas’’ as we were then
commonly called) of the Public Works Department, for posts of Irrigation Sub Inspector.

Mr. D. S. Senanayake, who was the Minister of Agriculture and Lands observed
that the ‘“Apperintaas’ of the Public Works Department who were languishing for
want of permanent jobs, after having passed qualifying examinations, owing io a
serious financial depression, were just the young men, who, without much further
training, could get on to the field and help him implement his then *Food Drive”
and Agricultural Policy.

The six young men viz: Messrs. Melville D’Silva, Eustace Conderlag, V.
Selvanayagam, C. C. Canagasunderam, M. D. Fernando and I were instructed to
report to Mr. John Clogg, Superintendent of Surveys, at Queen’s House about the
middle of January 1933. For a fortnight we were put through the use of Circumferentor,
Dumpy Level and Theodolite in the rear compound of Queen’s House now Janadhipathi
Mandiraya. Finding that the very able instructions of Mr. Clogg were producing
good and quick results we were put to a test in which all of us accomplished ourselves
with credit.

In a day or two all six received marching orders and in the first week of
February 1933 I reported at Bandarawela to Mr. W. A. Guthriec who was then
Irrigation Engineer in-charge Central Division, and was the last white Director of
Irrigation about twenty years later before he retired and left Cyelon.

Mr. Guthrie explained to me in his Office the different types of Irrigation (a)
Storage and Distribution and (b) Direct Diversion, with sketches to help me in the
field work which was surveying and levelling afier which the planwork was done
in his Ofiice at Bandarawela. Mr. W. A, de Silva then Assistant Irrigation Enginecr
wes put immediately in-charge of me, and I can still remember taking Mr. W. A,
de Silva on my mctor cycie pillion.

On first appointment we were paid Rs. 100/- per mensum and allowed a Messenger
at Rs. 15/- per mensem, in addition, if T remember right I was paid Rs. 22.50 as
fixed transport allowance on my Motor Cycle.

In my very first year of service I was inured the correct definition of IRRIGATION,
thus : IRRIGATION means WATER, WATER means the MOSQUITO, MOSQUITO meang
MALARIA, MALARIA means DEATH, DEATH means HELL. So it looked as if we
had joinedthe Irrigation Department for a passport to Hell. Of the six Mr. M. D. Fernando
was later lucky enough to be taken into the Mechanical Branch of the Irrigation Department
while the rest were called upon to serve most of the time in jungles far away, from even

-



human habitation and often face the rigours of Malaria, apart from being forced to
walk several miles even to get to the site of a survey e.g. Leaving my motor
cycle at Bibile Walauwa I had to walk all the way to Nilgala, crossing several
streams before I reached Nilgala Anicut.

It was surveys, surveys and plans right upto 1940 when I was transferred from
Colombo to Polonnaruwa and reported for duty to Mr. J. S. Turean, Coastruction
Engineer, Parakrama Sumudra Scheme, who sent mz to the Headworks to take over
from Mr. S. M. Arumugam then Assistant Irrigation Engineer.

In April 1942, while I was at Matale, Mr. Guthrie who was Assistant Director
came and more or less bodily lifted me and my staff dumping us at Dambulla to
construct a landing strip for fighter Aircraft afier which we were all moved on to-
Sigiriya to construct the Kibissa Asrodrome with Mr. M. C. Abraham, Irrigation
Engineer in-charge of both jobs.

After handing over Kibissa Aerodrome to the R. A. F. T was engaged on
Soil Surveys of the Kiriadi-Oya Reservoir Scheme, Huruluwewa Construction and in
charge of Kurunegala Sub Division and Kandy Sub Division in 1953,

It was at this stage that the Technical Assistants got together and inaugurated
the First Association, :

Girls get minks the same way minks get minks.

# * X

Macky had just returned from the Netherlands, I asked him about Amsterdam.
“Wonderful”” he said “only I should have been there 20 years ago.’.

“When Amsterdam was really Amsteradm;, eh?’ I asked with a wink,
“No” said Macky with a sigh “When Macky was really Macky.”

- S # o4

The difference between frustration and panic 7 Frustration is the first time you
discover your can’t do it the second time. Panic is the second time you discover
you can’t do it the first time.

o X

A Survey was conducted to ascertain the reasons men get out of bed in the
middle of the night.2% to g0 to the toilet, 3% to raid the fridge. The other 95% get
up to go home.

E' D, ML P



Hello_Comrade,

DO YOU KNOW.....?

that the Technical Assistants have maintained high standards in ai! fields of
Technical work, from Investigation surveys through Consiruction to maintenance of
Irrigation works, construciion of Buiidings, Roads and Bridges, and that is way the
T. A. is very often described as a ‘Jack of all trades and a master of many’?

that the Irrigation Technical Assistants’ Service has always been known as
a service with dedicated, hardworking and honest officers who could handle any
type of Civil Engineering work ?

»

that the Irrigation Technical Assistant was the pioneer Government officer to
brave the jungles infested with wild animals and malacia, in order to resurrect the
ancient Irrigation Schemes that had been abandoned for centuries ? for example :(—

that 40 years ago an Irrigation Technical Assistant -(designated as Field
Assistant those days), was the first Government Oifficial to travel from Anuradha-
pura to Padaviya (55 miles) to prepare the Preliminiary Iavestigation Report on the
orders of the first Minister of Agriculture, Hon. D. S. Senanayake who later
became the first Prime Minister of Sri Lanka. He travelled by bullock cart and
trudged through jungle tracks infested with wild animals. Now living in retirement,
his mind is still fresh with the details of that risky journey ..l '

that thousands of Irrigation schemes, big and small, such as Nalanda Dam,
Heen Ganga Trough-cum-Bridge at Hasalaka, Rajangana Dam, Muthuaiyankaddukulam
Scheme, Vakaneri Scheme, Muruthawela Scheme and thousand ofhers, stand as
monuments to the honest and dedicated work of the T. AA. ..... ?

that our service forms the Backbone of the Irrigation Department and ihat
the progress of the T. AA. is the progress of the Department.

that, though we are some of the most overworked field officers, we also
happen to be the least appreciated, that we had to fight our way very hard to win
even the most legitimate demands to improve our service io the present con-
dition.....?

~ that during the past decade, our union has grown in stature ani won for
us many benefits which were opposed (and/or sabotaged) by even these top officials
in the Department who rose from our ranks:..?

that the benefits won by us have been through struggles launch:d with such
sacrifice and the -dedicated leadership, and thz solidarity in Ouar Uuaica has been
- regarded with much respect by other Trade Unions in the Couatry...?



=

that during our Struggles, were ‘Sacked’ or ‘Dismissed’ several times for
defying the Essential Service Order, etc., but that we stood against injustices with
solidarity and clear conscience as wepons....? :

that our Unoin office bearers have tested the jab of rifle-butts, looked into
the rifle barrels held upto their faces, beaten up by stooges of politicians, and even
were taken to the infamous 4th floor of Police Head Quarters for the crime of
explaining the truth to you and fighting against injustice.....?

......

LONG LIVE THE IRRIGATION TECHNICAL ASSISTANTS.
LONG LIVE TRADE UNION SOLIDARITY.

M. D. ABEYWARDENA

O e e e e e ot it e ot s

MISTAKEN IDENTITY

It seems there were two brothers by the name of Joe and John. John was
married but Joe was single. Joe the single one was the owner of an old Row Boat.
It so happend that John's wife died the same day as his brother’s boat sank. A
few days later a kind old lady met Joe on the street and having mistaken him for
John, said ““Oh! Mr. John I was very sorry to hear of your great loss. You must
have felt terrible (Joe is under the impression that she is referring to the old Row
Boat) and says, well I am not a bit sorry. She was a rotten old thing from the start,
Her bottom was all chewed up. She smelt of old dead fish and even the first time
I got on to her she made water faster than anything. I know that she had a crack
in her back and a pretty hole in front that kept getting bigger everytime I used
her. Four guys from the other side of the town came looking for a good time and
asked if I could lend her to them. Well, naturally T warned them that she wasn’t
50 hot but that they could get a crack at her. The resuit was the crazy fools all

tried to get on to her at once. This was too much for her and cracked up in the
middle........ The old lady fainted.
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D. I E.and I. E. dropped in unexpeciedly to inspect the Anicut scheme, the Survey of
which was done a couple of months earlier. The T. A. - was picked up at his quarters and all
three proceeded to the site. They were going to the site to discuss the proposals but only the
T. A. knew what he was carrying :— ,

Two blank drawing papers rolled up - for he had not done the survey plans :

The bosses were discussing the proposals while walking upto the site which had to be
reached by ¢rossing a foot-bridge made of a single log (edanda) put across the stream that was
flowing full due to previous days rains. :

Carefully, the bosses crossed the ‘edanda’ and now it was my Comrade’s turn. He knew
what was in store for him when his ‘plans’ were shown. Half way on the ‘edanda’ he slipped and
fell into the stream. With the bosses shouting on the bank, my friend was struggling and
making an attempt to go after the roll of ‘plans’ that was being carried away down the stream
shouting = “‘Sir, the plans, the plans......... “D. I. E. shouted back, ‘““Never mind the plans, you
come up”’, - and solved the problem of my friend.

M. D. A.
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He likes to play prominence wherever he went. He was called “Go® for obvious reasons,
and was well known for not being scared of English grammer and for refusing to prononnce ‘f’,

The year was 1958 and the place - Giritale Irrigation Club.

“You know Prank, today I am late because [ went pissing with I. E."

“Where ? In the tank ?

*Yes, why ?

“Then the tank will spill tonight !

Everybody started rolling in laughter and G O was non-plussed and angry, for he did
not know why ......... : :

Fuming, he gulped down the drink, pulled out his shoes and pointing it at them -

“Why you b...... b...... lapping, UIl hit you with my Z0Q ! -

M.D. A,

AT S O S NS PN O

The Other Ball Point
As Editor, I had to explain why, the Newsletter was long overdue, I lamely put the blame on
my Son saying, :
““Every.time I pull out my ball poini, my son grabs it**
The President asked
“What happened to the other ball point’ v
“Every time I pull that out my wife grabs it”’, I quipped.

Editor,
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THE PERIOD 1968 - 1972

G. 8 HEMARATNE

In 1968, with the growing up in age our Union changed its concept of being
a ‘club’ to a Trade Union. During its infancy the Union was mostly negotiating at
Departmental level to ensure reasonable conditons of employment and all the Trade
Unionism was restricted to matters arising from thosz of the members. Trade Union
consciousness and the change of attitude arose mostly due to the repressive Govern-
ment in Power and the sky rocketing cost of living which was daily burdening the
members. In common all the middle class sector- and poor classes were feeling the
pinch. Along with other Technical Officers and allied services an Island wide struggle
was launched which culminated in a General Strike which went on for almost a
month. The strike resulted in the Government appointing a Salaries Commission
and an increase in the salary as an allowance being granted as an interim
measure. ’

It was our members who were in the forefront during the struggle especially
in the outstations. During the strike we did not succumb to various pressures and
intimidation from politicians and others. The Departmszntal hierarchy too tried to
scare us by serving quit notices on the probationers and later very subtly by cornering
us to accept their terms of settlement, to benefit only us, and call off the strike.
We point blankly refused this. Ths lessons learned from the struggle were numerous
and stood in good stead in a  similar struggle called later and will be of good
use in the future toc.

In 1970, with the change of government an integration of Departments and
services in our Ministry was forced upon us as Government policy. Our contention
was the manner in wich the different services were to be fitted in, and there was
lot of sceptism about this. move. After diologue at diffirent levels a reasonable
solution was arrived at. Besides the fitting in of services we had deeper problems
in our service for which the. Department had no solution at all and it was only
the T.C.E.O., the new organisation, that could help us.

The largest problem was the one of the Irrigation Learners, recruited by the
previous Government, but which did not provide for their employment once they
completed their training. Out of 223 Learners 55 compieted the Final Examination.
The Department after lot of cadjoling and coaxing accepted the fact that some 40
odd vacancies were there in the cadre. The other benefits which were handed to -
the members in the T.C.E.O. were :»

(a) Merit promotion ‘from Gr. III to Gr. II

(b) Merit promotions for work supervisors to Gr. III of Technical Officers
Cadre.
(c) Increase of Engineering Grade prometion from 20% to 25% — This was
" at a time when the Director of Irrigation was seriously contemplating
not to promote T.AA. to the Enginecering Grade any more.



(d) Waving off of the Efficiency Bar examination which the Department too
was feeling not worth having. Many a T.A. was unable to get promoted to

the Higher Grade because of this obstacle. Subsequently the Department too
scrapped this E.B. Exam,

{e) Reducing the period of service from 10 years to 3 years to gain promotion
to Grade Il on completing the Senior Examination.

(f) Prospects of serving in their home stations or closer home — this benefited

a lot of members in the Department the stations were widely scattered
all over the Island.

Leaving aside the benefits I had mentioned above, there was no forcing any
of the members to the T.C.E.O. They were given ample time to consider for
themselves to choose and give their option. Still for all these were eome members
who wanted to be in both. We stepped in and thwarted that type of uncertainty.
What befell the T.C. E. O. subsequently is anyway now history.

Then in 1971 our country experienced an uprising of youth which no other

country have ever had. They wanted to change the social, political and economical
pattern of the country., Whether our sympathies were with them or not was the
immediate problem. Our contention was the manner in which the youth of country
was desecrated and the unwarranted harrasment launched by the guardians of law
on the youth of the country on the whole. We strongly condemned this actions of
the Government for which our Union activities were kept in surveillance and we
were harangued by the Special Investigations Unit of the Police for hours. Some
of our members too were taken into custody on suspicion of being involved in
insurgency activities and released afterwards.
We intensified our efforts to educate the membership on the relationship between
Trade Unionism and politics. There were some members who misconstrued our intentions.
Our politics was not akin to the politics as known to the country, in the sense the
politics of the U. N.P., S. L. F.P.; L. S.S.P.,, or C.P. or any other Party for that
matter. Our politics is that of the wage earner -the struggle of the peasant and
worker - for existence.

Though there was no major break through in our pursuits, there was a cumulative
effect especially in the formation of a Technical Officers Federation and in getting
the Government to implement a Unified Cadre for Technical Officers in the Government
Sector with an unified salary structure. The Unified Technical Officers’ Service which
was implemented by the last Government has yet to bear the fruits. No benefits
are served to us on a platter, by experience we know that we have to struggle
for them, :

I thank the present committee for inviting me to give a write up of the
activities of the Union during my tenure of office as Hony. Secretary for its 25th
year Souvenier. I sincerely wish that the I. T. A. U. will militantly pursue in its
activities in the Trade Union ficld without complacently watching the moves to still
Trade Union activities by a repressive Government however powerful it may be.

3 + + *



ITAU STRIKES

The membership of the I.T. A. U. which celebrates its 25th Anniversary in
July 1978 has never exceeded 700. Before 1970 it was less than 500, The Union is
therefore comparatively small. It is not often that a small Union particularly one
without affiliation to and the backing of a political party, consistently engages in
militant struggle for the bstierment of its members as well as for the protection of
workers’ rights in general. The I T. A. U. is one such. Perhaps its birth in 1953,
the year of the Hartal has influenced its future action.

At the beginning it was conservative. During the first decade, activities were
confined to traditional methods of representation to bureaucrats and Ministers. Annual
dinners at which Departmental and Ministry bosses were wined and dined, no doubt
with the expectation that they would soften towards the pressing problems confronting
the members, were a regular feature, Ten years of this conciliatory attitude could
not solve even the most routine problems such as eifecting promotions and granting
increments in time, making annual transfers or allocating quarters on an agreed
basis in consultation with the Union.

In the early 1960s perhaps through association with other public service trade
unions particulary those of technical services in other departments, and a younger
leadership a complete change took place. No more wine and dinners for the bosses.
Either give what is reasonably due or the Union will obtain it through struggle and
sacrifice.

1-9-6 2

The first strike in which the Union participated was in 1961 or 1962, Tt was
in defence of:the principle that Armed Forces should not be used to replace workers
on strike. The SLFP government of the day deployed the Armed Forces in the Port
of Colombo when Uunions of Port Workers were on strike. The Union called a one
day Protest Strike along with a number of other public service trade unions. The
consent of members was obtained through a referendum,.

In all sectors the strike was successful and was a clear demonstration to the
Government that the working class as a whole was prepared to defend its rights.
Further action on the demand for withdrawal of the Armed Forces from the Port
could not be pursued due to the attempted coup de tat by some officérs from the
Armed Forces and Police. :

The high level of participation by ITAU members was to be a significant feature
of future strikes even though members were scattered in small numbers all over the
Island.

9 % 5

The next strike was confined to the ITAU and was scheduled to take place
in September 1965. The decision to strike was unanimously ratificd at the 12th
AGM held on 13/05/1965. The main demands were -



(1) A cadre ratio of 5:3:1 between Grade II, Grade I and Spl. Grade.
(2) A transfer scheme and Board with Union representation.
(3) Stationing of Key Union officials in Colombo.

Three (03) months notice of strike action was given by a memorandum addressed
to the Minister on 03/06/1965. The Dircctor of Irrigation, the Permanent Secretary
and the Junior -Minister had discussions with the Union but their promises were
not fulfilled, Preparations for the strike went on apace. The membership responded
. very well but part of the Leadership was not quite ready. -So at a Special General
Meeting held on 29/8/65 it was decided to postpone action for two (02) weeks. The
momentum was broken and the Executive committee which was empowered to call
out the strike decided against it even though none of the demands had been granted.
Finally a one day token strike was held on 24/12/1965 as a protest against the long
delay. The only result from this strike was a discussion with the Minister where he
agreed to submit a Cabinet Paper on the Cadre Ratio demand.

1 9% 6 7

This issue remained the central problem through 1966 and early 1967. The
- authorities, perhaps aware of the Uaion’s inability to organise any kind of effective
direct action, not only did not find a solution but created further issues by transferring
a key official of the Union to Mahiyangana and introducing an interview as a basis
of selection for promotion to the Engineering Grade. Hitherto, these promotions
were made on seniority and merit assessed on each officer’s record of service. A
“work to rule” campaign was planned but dropped as impractical in view of the
nature of duties and distribution of members.

By June 1967 dissatisfaction was so great that 351 out of 369 members, i.e.
95% voted for strike in a referendum. Notice of the strike to commence on 01,08/1967
was given in early July. By the time the 14th AGM.was held on 01/08/1967 the
membership had increased to 554 with the enrolment of the new batch of Lsarners.
Nearly 80% were present at the AGM to ratify the strike decision. The demands
were —

(1) Cadre of T.AA. in Grade I, Grade I and Spl. Grade to be determined
on the ratio of 5:3:1 :

(2) Promotion to Engineering Grade to be strictly on seniority and merit
assessed on each officer’s record of service i.e. without an interview.

On 19/07/1967 the Minister met a Union deputation and informed that i~

(a) The cadre ratio issue would be referred to the committee which reported
on the Unified Engineering service’ and consisted mainly of professional
engineering and scientific personnel.

(b) The number of posts in the Special Grade was increased from 11 to 28.



(c) Promotions to the Enginecering Grade would be according to earlier
practice.

The Executive Committee rejected these proposals and informed the Minister
that the decision to strike could not be changed unless the cadre ratio demand was
granted in toto. In response to a letter addressed to the Prime Minister on 28/07/67
a conference was held at Temple Trees on 31/07/57. After a long discussion, the
Prime Minister gave a personal assurance that a satisfactory soultion would be found
on the basis of the recommendations of the Committee. On this assurance the strike
was called off. The Committee’s report was issued expeditiously and recommended
that :- :

(a) the number of posts on Special Grade be increased from 11 to 50

(b) the demand for a 5:3:1 Cadre Ratio be referred to a Salaries Commission.

his increase in Special Grade posts and the additional 60 posts in Grade I
created by the appointment of 180 new T.AA. to Grade II effectively solved the
problem of promotions for several years.

19 6 8

In the meantime, a rapidly rising cost of living resulted in agitation from all
sections for a general increase in salaries. Although, the appointment of a Salaries
Commission was promised in the Budget Speech in July, it became a reality only
in November after many months of agitation -and after notice of strike had been
served on the Government. Trade Unions representing the Clerical and Allied Grades
in the Public. Service demanded an increase of Rs. 40/- a month, while the ITAU
contributed to the Government Technical Officers” Trade Union Federation demand
for an increase of 25% or Rs. 75/- whichever was more. A common demand for
withdrawal of all victimisation imposed for legitimate Trade Union activity was added.

A joint front was set up. Propaganda meetings were held everywhere in the
country from the end of 1967, -

The Government adopted a repressive attitude, banning demonstrations, etc.
Late in 1968 employces in the Postal and Local Government Sectors also campaigned
separately for these demands. In the absence of any positive response, the Government
was notified that the General Strike would commence on 28/11/68. The Prime
Minister conferred with the Clerical and Technical Joint Front on 20th ~ovembel
and later with Postal Front as well as a delegation representing three Federations of
workers Unions separately. But, as nothing more than a promise of implementing
what the Salaries Commission would recommend was forthcoming, the strike took
place as scheduled.

It was a complete 'success 467 out of 495 ITAU members participated, i.e.
about 95%. In the Clerical Unions it was about 60%, while in the Postal Front
75% joined the strike. The poorest response was from the Technical Officers’ Federation,
with only 13 out of about 50 Unions responding. Even though most of the Essential
Services  such as transport aud health were unaffected, normal day to day

government activity in all parts of the country were affected. The Government
s \



was truly anti-working class: and undemocratic. The Armed Services were used to
deny the fundamental liberties of picketting, demonstrating and even meeting. The
Radio--and Press were utilised to broadcast and publicise false propaganda and
threats. When these attempts to demoralise strikers were unsuccessful, the Essential
Services Order under the Public Security "Act was invoked on 30/11/68. Bat, before the
full impact of the strike could bring the Government to the negotiating table, it
succeeded in persuading the leaders of the Postal Front to call off their strike, without
the knowledge of the members. Despite the collapse of the Postal Front, thousands
of workers represented by three (03) Federations joined the strike on 1.12.68. The
strike continued for 24 days but the government refused to negotiate. Finally, the
Parliamentary Opposition intervened and obtained an assurance on “no victimisation’,
The strike was called off, thereafter. The large majority of ITAU members stood
united to the end. The ‘interim report of the Salaries Commission granted an all
round salary increase of about 10%.

197 2

With the change of government in 1970, the Territorial Civil Engineering Service
was set up from 1.2. 1971, amalgamating the territorial units of the Irrigation and
Highways Department, the Local Government works service and Sections of the Water
Supply and Drainage Department. A mnatural consequence of this amalgamation was
the proposal by the Minister to form a Technical Officers’ Service. After several
months of discussions between the Unions and the Ministry a satisfactory Minute
was drawn up and submitted for approval by the Cabinet in January 1972, However
the Minister was unable to obtain Cabinet approval. Anticipating these problems, a
resolution endorsing Sirike Action received overwhelming approval from 450 members
present at the 18th AGM held in 1971. Numerous representations made during
the first few months of 1971 brought no result. Even a formal interview with the
Minister was not granted., Hence, a Referendum held in May 1972 again ratified
strike action. A joint Front was formed with seven (07) other Unions involved and
notice of strike was given in June. The demand was :—

‘¢ Implementation of the Technical Officers’ and Works Supervisors’ Minutes
formulated by the Minister in consultation with the Unions.”

&

The Cabinet referred the demand to the Salaries Commission which recommended
a. Cadre Ratio of 1:3:12 instead of 1:3:5 and other adverse changes. The Minister-
as well as the Unions rejected this. It was then referred to a Committee consisting
of Secretaries of 3 Ministries. Last minute negotiations with the Minister were not
fruitful.

The strike commenced on 01/08/1972. About 1700 mzmbers of 08 Unions formed into
a Joint Front participated. The Hssential Services Order was invoked after 21days. But, it
was successfully resisted and the strike continued until it was called off after negotiations
with the Prime Minister on 07/09/72 i.c. after 42 days. Subsequent to a conference
with the Prime Minister at Temple Trees on 27/10/72, a Committee appointed by
her issued its report in about 6 months. Although the ratio of 1:3;5 was not granted
the number of posts recommended have bsen calculated on this basis and ensured
promotions for all tnose who qualify during the next few years.



This was by far the longest ITUA strike: It was also the first to take place
after Sri Lanka became a Republic on 22/05/1972.

T 971

The -last strike by the ITAU was on 11, 5. 77- It was a protest strike in support
of the demand for a Unified Structure of Salaries, grading and promotions for all
middle level Technical and Scientific Officers in the Public Service. The strike was
launched by the Public Service Technical Officers’ Trade Union Federation. In the
ITAU 245 out of 645 members participated. The overall response from federated
Unions too was not very satisfactorv as only 11 out of 39 took part in the Strike.

As a result of a continuous campaign over several years by the 2 Federations
representing technical and scientific officers, the Minister of Public Administration
appointed a Committee of technical personnel including 2 nominees of the Federations
in June 1976 to report on this issue. This Committee issued a favourable report in
March 197/. After the strike, the Cabinet approved the recommendations of the
Committee in the form of a Minute and sanctioned its implementation effective from
01/05/1977,

NISSANKA DE SILVA
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" Shortly after Malik brought his bride to their new home he found that Paulie had
hung a motto over their bed. It read I need thee every hour”. The next day he
bung up one of his own which read “God give me strength’.

X X XX

A tourist in search of lodgings inquired from old man cuddled up with a young thing
““How far is your old cock Inn". :

X * X

‘ Having received a return from a bachelor executive who claimed a dependent Son,
- an income tax inspector sent the form back with a note saying, “This must be a
- stenographic error’. Back came the report with an added notation, You are telling me!

X * *

;They were designing an Art Gallory at Victoria Park ‘“Daughter’” said the suspicious
‘ father, ‘“that young man who’s been walking you through the park, strikes me as
~being exceeding upolished”. :

;Wclﬁl? she answered coyly “he is a little rough around the hedges™”
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A PAGE FROM THE DIARY OF A TA

“ERIC PETHIYAGODA

In 1953 another two officers and 1 were instructed to do a river survey at
Nadumodera which was 25 miles into the Jungle from Allai scheme, which was
_ then considered the Siberia of the Department. One of the officers: had already -
arrived at Nadumodéra and was living in a small hut on the bank of the river. The
officer and T arrived about a waek later, on N:w years day in pouring rain, late *
in the night. It is not easy to imagins the utter sense of misery and loneliness
that ‘descended upon all of us as we had no space even to sleep, leave alone finding
dry clothes or a piecz of dry floor. But you just could not keep three good Technical
Assistants dowa and our sprits bscams buoyant again as the level of several -
boitles w:nt down. Oune wazat out in the dark a few paces away from the hut and came -
rushing back saying that he was stung by a snake, and fell into a coma. My othef
friend and T were so worried about this conditi>n that th: two of us and a local survey
labourer crossed the river which was in heavy flood by boat and sought out a snake
expert among the Muslim tobicco cultivators who were res.l:nt there. One of them
knew of such a pzrson about 2 mil s awiy along the bank. We did not have a torch
and in inky darkness we slowly followed a foot pathin grass taller tha: we were.
We had gone about a mile when the leader, the tobacco grower and the next,
the local survey labousr, shouted ‘elephant’ and started running back, lik: lightining. With
our hearts in our mouths the two of us walk:d th: balance mile, found the snake
spe.ialist and persuaded him with promis: of raward, threats to ciusz him bodily injary
and burn his hut down and actual physical propulsion, to come back to our camp
with us. Our friend was still in a coma and muttreing incoherently. The snake bite
specialist then asked for sone kohomba leaves. We sent another labourer about a
mile away and got some. He then prepared a decoction muttered some incantations
to it in a strangs tongue and gave some of it to the patient who he said will recover
in an hour’s timz. I think this was the longsst hour we ever spent. By the end
of the hour the patient was visibly worse and w: asked the doctor ths reason for
this. He called up the labourer who had gone for the kohomba leaves and asked him
with which hand he had plucked ths leaves. The labourer thought for a while and
'~ said ““with my right hand.” I thougit so’ said the doctor you should have plucked
them with your left hand’. We threw the doctor out of the camp and fed the patient
with ghee. Next day we prepared a sort of palangiin, took him to Allai thence
by jeep to Trincomalee ani1 sznt him in the night mail to Colombo., I am
glad to assure you that he recovered fully except for a glaz.d look in the eyes, which
some say is due to something entirely different from a snake bite!

ko ) X ; P

‘Am I the first ma_m' to ask you to make love to him? ingquired the handsom: yonng .
man. Yes' replied the beautiful girl “All the others did wichout asking.?,
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A UNION MEETS A PRIME MINISTER

M. D. ABYAWARDANA

Very few Trade Unions have had the opportunity of airing their grievances to
the highest authority in our couatry. This has bsen especially so when the Unions
concerned are poised for a struggle. The Unions that have struggled to get their
genuine grievances redressed have learnt that it has been a very difficult task to
penetrate the stone wall of “Bungling Burcaucracy’ to reach the leaders so that their
grievances could be explained. Very often the country’s leaders are misinformed or
not informed at all until frustration sets in and the workers are desperate. When
the situation deteriorates and the the workers walk out on to the sireet in sheer
disgust, the BBs succeed in poisoning the minds of ths country’s leaders and paving
the way for waste of miilions of rupees of public funds instead of spending a
few hundreds to soive the problems. Governments have come and gone but the BBs
continue their games. This will continue as long as BBs are assigned to do the
“thinking on behalf of the politicians”.

- The year was 1967. The then Prime Minister Hon. Dudley Senanayake had
launched a **Food-Drive” with a sincere belief that achieving self-sufficiency in food
was not a difficult task. He was going round the country meeting farmes in their
ficlds, discussing their problems and eacouraging them with incentives, Addressing
a meeting of engin ers at the Irrigation Department Auditorium he said, “It is useless
talking about Acre-feet and cusecs if those Acre-feet and cusecs do not reach the
farmer cultivating at the end of the channel...”.

While all those were happning, the officers whose duties included ‘... taking
those Acre-feet and cusecs... to the- farmer... at the end of the channel” were
getting ready to lauach a Trade Uaion struggle to win soms of the most reasonable
demands a Trade Union had ever forwarded to the authorities. Their promotional
prospects had remaind stagnant and meagre for a long period although their ranks
were growing. The authorities in the Departm:nt and in ths Muistry were doing
everything in their power to suppress and sabotags our attempts to win the legititnate
dues. The Irrigation Technical Assistants had come to the end of the tether and
with a 100% backing from an enthusiastic membership, the I.T.A.U fixed up the
strike for lst August,

The Prime Minister was at the Golf Club at Nuwara-Eliya when he heard from
a friend of one of our members that Irrigation Technical Assistants were coming
out on strike in three days time. He immediately disturbed his game of Golf to
‘ring up his secretary in Colombo, and instructed him to arrange”a discussion with
the I.T.A.U. on the issues involved for the following day 30th July at 3.00 p. m.

I.T.A.U, delegation led by the President Comrade Eric Pethiyagoda with Hony.
Secretary Comrade Nissanka de Silva as Chief Spokssman and accompanied by
Comrades Macky Hassen = Asst. Secretary, -Camillus Pieris Vice President, A K. B.
Rajaguru Treasurer, M. D. Abeywardana Asst. Treasurer and A. K. Hettige entered



the Conférencc Room of the “Temple Trees’”” at 3.00 p. m. where the Hon. Prime
Minister was alreacdy seated at the heud of the table with Hon. C. P. de Silva
Minister, Permanent Seccretary, Assistant Secretary, Director of Irrigation, D. D.
(Planning), A. D. G. (Administration) and D. E. (Treasury) on his left, with P. M’s
Private Secretary seated at the end of the table. After preliminary greetings etc. the
P. M. asked, “Gentlemen, what are your grievances’.

With the bhappy omen of reciving a ¢SUCCESS" Greetings card all the.
way from Comrade Galketiya in London just defore the delegation left his
for Templc Trees, comrade Nissanka ° started explaining official oppression and
harassment meted out to the members of a service and the reasonableness of
the demands for betier promotional prospects. Theugh performing important duties
connected with agriculiural development, he said’ our inembers were beings ubjected
to harassment as they were scatlered all over the country. Ahard hitting batsman
as a sciool boy cricketer, he set out to build a mammoih total of facts on our
bebalf wita meticulous care and grace, stressing on the Conditions under which our
members worked, meagre opportunities for Promotions, the official barriers placed
against us cic,. inspite of the fact that progress of the Dceparument was the progress
of woik handled by our members. He dealt in detail with the relentless and patient
efforts made by the Union to obtain redress, and callous disregard shown by the
autborities. :

To reinforce the case for our demands, comrade Nissanka read out extracts
from Salarics Commission Reporis of dcveloped countries such as U. K. (Priestly
commission), of Australia, of U. S. A., and West Germany, where the Technician s
experience was equally recogmised and rewarded as administrators or professionals,
He posed the trony of a country siruggling to develop, suppressing and di.fusing the
enthusiasm of an important category of Techaical workers !

For two hours comrade Nissanka batted on (during which the Prime Minister
lit his pipe four times) while listening with intent, how a Trade Union Official stringed
up the facis gracefully on behalf of the entire membsrship. The Prime Minister was
also fascinated (according to his Privats Secretary who iatimated to us later) by the
clock woik precision of presenting the references. For eg. when comrade Nissanka
made reference to a reply recieved from D. 1., up came the relevant file from the
comrade seated bebind, he would read out and comrade on his right would collect
the file. When he made reference to Priestly Commission, up came a copy of the
Report” with the relevant page open, and he would read out and pass on.

When our spokssman complated presanting our case, ths Prim: Minister turned
to ‘the oificials seated on his left and asked <‘yes gentlemsn, what have you got to
say . Twisting in their chairs for two hours under the onslaught of stubborn facts

presented by ihe union spokesmaa the officials started mumbling and explaining
incoherently, creating a sorry spectaclel

This was so far the finest hour of the Irrigation Technical Assistants’ Union
and that of her spokesman Comrade Nissanka de Silva. :



Understanding the plight of the officials, the Prime Minister interupted them
and addressed the Unicns delegation “I understand and agree with you that you have
‘a geninue gricvance. But to giant redrsss, I need the advice of a Competent body
for which I need time’’. “Sir, on behalf of our members, we thank you for your kindaess”,
said Comrade Nissanka, ‘‘but our members have not given us a mandate to accept
Committees or Commissions. They will be coming out on Strike the day-after tomorrow,
and stay out until the demands are granted. Any decision to the contrary will have
to be taken by the membership.” ~

The discussion that ensued was pointing to a compromise and having come to
bighest authority in the Country, the Union had to come down and meet halfway,
The delegation asked for a 10 minute break, and in a sitting room in “Temple Trees”
they decided to postpone the strike.

In explaining their decision to the Prime Minister, Comrade Nissanka said, ““Sir,
2s we mentioned carlier, our members have not given us a mandate to accept anything
other than our demands and they will be out on stike until the demands are granted.
.But, since we undersiand that your efforis to solve our preblems are sincere, we will
recommend to our members to postpone the strike by one month. These are not the
only grievances our members have. They are being victimised and harassed by those
Departmental officials seated on your left. Departmental examinations are being made more
-and more difficult, increments and promotions are delayed Scholarships are denied.
But we will not discuss those now. In postponing the strike now, we cannot avoid
our members being out on Strike tor a couple of days until our messages reach them,
They will be reporiing for duty 3 davs later on 4th August’”. At this point, the minister,
Permanant Secrctary and D. I. suggested that they could send out the message (of
postponing the strike) through Radio Ceyloen and the Departmental Radio Links.
To the sheer amusement of the Prime Minister and the Minister, Comrade Nissanka
quipped, ‘““That’s of no use Sir, our members will not believe the Radio Ceylon, or
your Ministry officials. They will call off the sirike only on a Union communique
informing that the strike is postponed, signed by the President and Secretary of
I. T. A. U and personally delivered by our own m:ssengers. Uader these circumstances,
you can show your magnanimity only by allowing our members to apply for leave
on their return to cover up their absence ... ... "

This was the first struggle that paved the way for winning the promotional
prospects that we enjoy now, as well a8 for many other successful struggles launched later.

6 RS D
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Unpubiliofied Letter

“The Hon. Prime Minister,

Cplombo.

" Honoured Madanm,

-

THE SITUATION IN OUR COUNTRY

Please forgive us for this letter but we would be doing ourselves as well as you

_an_injustice if we continued to pretend that all is well and keep silent.

We thank you for the statement made a few days ago but feel sad that it does

- not contain =

(a) A clear analysis, without prejudice whatever even by those whom the young

(b).

We

revolutionaries wanted to do away with, of the economic, political, social and
other reasons that resulted in a section of the people of this country who
could not have been thugs. crooks or criminals, to act in the way they did.

What economic, political, social and other steps the Government expects to
take to prevent a recurrance of this type of activity.

were already aware, from various Sources such as the Newspapers and

Broadcasting Corporations, both local and foreign, of many of the facts contained in
the statement such as the underground preperations, collection of of weapons, the actual
hostilities, the numbers in custody, contributions to Funds etc.

We fathers who find it difficult to feed three -or four children, do appreciate
the problem of providing for 14,000 young men and women.

»We-are’ deeply concerned with some of the matters revealed by you, viz.

(a)

(b)
* thought would have tampered with the fundamental liberty of the subject.

the fact that you were not informed of the reports prepared by Mr. J.
Attygalle in 1969 till the end of April, 1971. If you were apprised of that
valuable information, we have no doubt that you would have been able to
prevent the catastrophy which will be like a cancer in our Society. We urge

'y‘ou,- to look deeper into this matter and ascertain who is respomsible for

this lapse and why it occured.

the fact that the Cabinet considered legislation which the Cabinet itself

We are very grateful for this decision. We think, may be, it is not the law

that is inadequate but its minions. Indeed the intelligence Service has proved
itself most unintelligent. We request you to have this aspect too investigated.

One very important fact that is evident is the virulence of the hatred “of the
Police in the . eyes of .these people. What we deal in (c) below will have

~ only aggravated this situation. = Reforms in the Police Service, to make

personnel at all levels more acceptable to and respected by the people are
very, Very necessary. '



€c) that Police and other security personnel have been brutal. While Sully appre-
ciating the circumstances, it is our Srank and sincere view that no person
entrusted with the scared duty of protecting people should be BRUTAL even
to the person who attempted to murder him. Killing a person in self-defence
is a dijferent matter. Brutality is bestial -in a Buddhist land. We cannot
condone it even by a single letter. For if we do, what can be expected
Jrom ordinary unemployed, underemployed and frustrated youth ? In this we
are deeply distressed by the words “so called atrocities” ‘‘so called charges
of excesses. Such words even when considered side by side with the state-
ment that these acts would not be condoned, leaves just that much of doubt
that you doubt if any such acts were committed. We wish to state that we
ourselves are aware of several such acts but are unable to place them before
you until the witnesses Jeel more safe. ¢

We do hope that our impression on this matter is wrong. We humbly ask for an
assuarance that every act of brutality by the Police and Security men will be duly
dealt with. Otherwise all the condemnation of American atrocities in Vietnam and British
arms sales to Sonth Afica would be meaningless and empty words.,

As for the Trade Unions, we say in all honesty, that the Govt. would be deluding
itself if “support” is measured in terms of contributions to the various Junds. We know
that many, many rank and file members of various Unions did not like to contribute
because they could not afford it but would not protest or prevent deductions when their
leaders decided for fear of been suspected and victimised. When our Union objected to
certain decisions of the Technical Officers’ Trade Union Federation we were gently told
that we would be lighle to -victimisation if we did not toe the line ! We did not toe
the line in keeping with our counscience. We cannot be hypocrites and we told that
Federation leader that we will sulfer any victimisation if that is the lot of those who
‘are true’ and sincere to themselves. '

Stooges by people who Jor many years have preached that armed revolution is the path
to power. Such people are comfortably ensconsed as leaders, If we too were foolish
enough to “allow our youthful exuberance to be guided by the “‘wisdom”® of the followers
of ““isms> the consequences would have been disastious. ' :

Today we are called U. N. P. Stooges, Bala Tampoe Stooges and all manner of

: We have been critical of some actions of the Government. Why ? Because it is
our right, nay our duty, to let you know what we truly feel. Our feelings of discontent
_are shared by many more people in this country than some would like to admit, We
can*_truthful!y say that the Govt. we voted into power with so much hope in May 1970
Is now intensely disliked. We think it is our duty to let you know this before it is
‘too late. It is very easy and does not need any courage to applaud the Government as
many so called Trade Union leaders are doing today, But we know the consequences
of hypocrisy I :

. Please do not think that we want to throw hand bombs at anyone. Neither do
we like 7o see brother shoot brother with American, British or Russian guns. For
‘honoured Madami, this is the land we were born in, where our Jorefathers tilled the soil



and raised the crops to feed us. This is the land where our mothers and grandmothers
_before them, gave birth to us and bred us. This is the land where all of thm are
buried and where we ourselves will be buried when we die. Never again must the soil
“of this land be reddened with the blood of our brothers. It is futile to expect to
_forget or forgiveness from the fathers of 1200 families where flowers have flickered out.

Those who have gone have gone. Post-Mortems on those who have perished are
- purposeless. But, if we have learnt that afier 22 years of so-called Freedom, there is
really something wrong with either the system of ruling that has been our legacy or the
leaders or the led, then atleast there is hope for our sons and daughters. That hope
can be harnessed if we are prepared to change what is wrong. Most-of all it is
true understanding that is lacking. It is not easy, but we think it can be done in far
less than 22 years.

' As for ourselves we are always willing to co-operate if we are consulted and if
‘we can be confident that we are not being exploited for the benefit of a few.

Yours faithfully,
The Irrigation Technical Assistants’ Union.

Hony. Secretary,

Published in the CEYLON BULLETIENE (LONDON) October 1972.
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