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AssociatioN for EpucarionaL
DeveropmenT of the UNDERPRIVILEGED

1A Hardy Avenue, South Ruislip. Middiesex, HA4 65U, UK e
Email agmingllaeduuk org Web www aeduux arg E.—

Aeg Mo 1142557

AEDU (UK)

AEDU (U.K) is a charitable organisation that was inaugurated in 2008.
The main AIM was to provide education for underprivileged chiidren who
are deprived of educational facilities due to Ethnic war and MNatural
disasters in Sri Lanka.

We are working with the local Charities in Sri Lanka (with similar aims)
and have successfully sponsored many children in Kilinochi,
Trincomalle, Mannar and Amparai. The target groups are children who do i
not have parents or have no money to finance their education.

Apart from education, we also provide fund to buy bicycles for children
who have no other means of transport to go fo school. Books, writing
materials, school uniform are some other essential items that some
children tind hard to come by. We are aware of these problems and try
our best to provide funds to remedy the situation.

The demand for sponsorship is so great that we are constantly looking
for people who are willing to help us. We also have organised fund
raising cultural shows and social events. To keep a child in education,
the average cost is £15 - £20 per month depending on the age of the
child. Your support, whether it is a small one off donation or a continued
sponsorship will be greatly appreciated.
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THE ROLE OF THE TEMPLE IN POST WAR SOCIAL AND
ECONOMIC DEVELOPMENT

Paper presented by Eela patheeswarar Aalayam for the |
: DIASPGRA CONFERENCE -

hosted by the Tamei mformahon Centre Pk '
- held on 18 December 2016

Executive Summary

Eelapatheeswarar Aalayam is a Charity, was established in the UK in 2009.
The trust has progressed through formidable challenges over the years and is
currently involved in a pioneering and innovative economic development
programme involving two combined villages of Pulayaveli and
Thambanamveli in the Batticaloa District in Sri Lanka- known as our first
Village Development Project (VDP) of our charity.

The VDP is an imaginative initiative, fulfilling the radical potential of realising
the socio-cultural-economic-religious goals envisaged from the outset and its
outcome hopefully will influence the investment programmes of non-resident
Sri Lankans in the post war Sri Lanka. The extent of this stakeholder
participatory initiative is a lesson that will help make this imitative far
reaching.

Times are ever changing in Sri Lanka.
With these changes, we have
committed ourselves of doing things
differently. Our VDP is an innovation
with the vision of becoming a forward
looking concept.

In a small way, we on our own are contributing to the UN's
‘Transfarming our world: the 2030 Agenda for Sustainable Development’ and
this ‘agenda is a plan of action for people, planet and prosperity’.
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The Idea of a model village

The idea of VDP evolved following a prolonged thought process of considering
ideas and proposals from well-wishers and our Charity’s Board Members. Our
thoughts formulated our own idea to undertake sustainable projects on our
own for the effective management of our resources and to be accountable.

The idea of VDP's is also to build bridges between divided communities. In
that, first step was to build bridges within Tamil-Hindu communities that
experienced the adversities of the war in a disproportionate scale.

As an exclusive northern Tamil-Hindu dominated management board, we had
to make the bold decision to take our step to extend our hands friendship to
the Eastern Tamil Hindu community. '

With the support of our donors and unique experience gained from our VDP
we envisage extending our hand of friendship to the non-Tamil areas of Sri
Lanka in the future.

Choosing a village for adoption | undertook a visit to the Eastern Sri
Lanka in January 2016 and with the help of my brother Dr R Narendran. We
visited three deprived villages recommended by the local Member of
Parliament Mr Amal Viyalendran. Our charity or individual members had no
connections with the parliamentarian in the past and our engagement was
mere co-incidence when the parliamentarian approached us canvassing for
support from the Tamil Diaspora groups to initiate educational projects in
Batticaloa.

Key elements of the model village selected We considered the
Pulayaveli and Thambanamveli villages as one unit as they were two
neighbouring villages and had demanding needs compared to the other two
villages we visited.

The other two villages had comparatively lesser priorities. The main focus of

one of them was strengthening its school facilities and helping to deal with

the marauding elephants causing harm to properties and their economy. Our
TRy e TR T A AT SR T I S T AR CRRR IR P B0
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engagement with the third village proved their needs were limited to
refurbishing their Hindu temple and to create recreation facilities.

Our engagement with the Pulayaveli and Thambanamuveli villagers confirmed
their needs were much acute deserving help. What the villagers told us were:

There was acute shortage of water resources post Northeast monsoon
season. The local authority supply of water in browsers is collected by the
people for their cooking and drinking needs. The villagers walk to faraway
places to bathe and to wash their clothes. The female folks, appealed to us to
find ways to be self-sufficient in water resource needs.

The villages on the whole were Hindus and their divine God is Ambal (Luxmi).
Their temples Goddess Ambal and Lord Ganapathy were huts and the whole
village get-together annually to hold a grand festival within their capacity. The
villagers appealed to us to help build temples for them.

The men in the villages are the bread winners and mainly labourers. In the
wet monsoonal period, they are employed as labourers by the wealthy land
owners -known as Podiyars to work in their paddy fields. During dry seasons,
they work as fishermen for Mudalalis. There are occasions when they will not
have work even as fishermen.

The children walk for miles to attend school. There were issues of children
keeping away from school due to lack of transport facilities and financial
constraints. The children’s educational needs are not priority, due to the
financial circumstances of the families the children have to attend to the day
to day household work with their parents.

There is serious issue of suicides and suicidal tendencies due to financial
difficulties. Unregulated house to house sale of clothing on credit to purchase
clothes by businessmen trading in vehicles and easy access to finance to
purchase TV’s, motorcycles etc., is having far reaching consejuences for the

I
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menial income earners. There are families who dispose significant portion of
their income to settle the debts and there also were occasions goods were
repossessed by the institutional lenders.

The village lands outside the arable fields are extensive scrubs that is eyesore
to the villages and can be put to economic use

There were victims of the war needing help. Young men and women looked
very older due to their abject economic circumstance.

Managers of Structure of VDP

Management Board of Eelapatheeswarar Aalayam- Overall management,
funding and guidance.

Voluntary Consultant- Dr R Narendran. Profile: PhD in Animal Husbandry
(University of Guelph-Canada); Former lecturer- Veterinary Science,
Peradenia University, Sri Lanka; Asst. Prof. King Faisal University, Al-Hasa,
Saudi Arabia and Consultant until retirement in a major Agro-Animal
Husbandry industry in Saudi Arabia.

In co-ordination with Pulayaveli Village Board.

Manager- Responsible for discharging the designated responsibilities of
project management under the guidance of the Voluntary Consultant.

Administrative Assistant- Office administration and assisting the manager in
the execution of his responsibilities.

Village Committees.

Key elements of making combined model village.

We decided to accelerate the programme of work and categorised the
work into three broader areas.

Exploration of permanent water resources for the villages. Having
considered the pros and cons of dredging local reservoir and deepening
g T S e L S B O T AT 1 D ST O S L AR
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the existing well, we decided to proceed with the plausible option of
digging tube wells. Venturing into an area of work without any
knowledge of our own was a challenge for us. Our step by step
approach to methodically progress through to cost effectively manage
the underground exploration of water was a success. Failure in our first
step to drill a tube could have had far reaching consequence of even
abandoning the project wholesome.

With the help of those who had some
experience, a contactor was engaged to
dig through 200 feet below, penetrating
through hard granite rocks. When the
water was hit, it was a momentous
occasion for both the villages and us.
From there on we successfully drilled five
other tube wells of which one did not give ; j
the desired results and was parked at 200ft to review at a later date.
Water tanks and extensive pipe network was carried out for the water
to benefit the entire villagers.

The exploration of water and the extensive distribution network further
strengthened inter dependency of the communities and neighbouring
villages too were facilitated with the use of water.
Even the nature's local habitat monkeys are overwhelmed by
the emergence of water in the village.

Construction of temples was the second cardinal appeal of the villages
which mollified with the

objective of our Charity. Without advancing this request in a sectarian
religious mind, we decided

correlate it with the economic advancement of the project.

The Pulayaveli village have officially registered committee for the
furtherance of their religious work. They also had secured some acres
of land from the government where their primitive temples were located.
Using this as hub for economic activities we decided proceed with the
construction the two Hindu temples.
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We managed to put up modern infrastructure for the Pillaiyar temple
within a short space of time and devised procedures to generate income
from its operations.

?f@ﬁj’ﬁf‘ 'fempfe now

Luxmi temple is a much bigger project. The construction work is under
way. As part of the construction, we have planned to build a guest
house to be commercially managed by the villagers.

Armman 7?3.?1.1(‘7!.? !:rﬁ'fﬁrc' Amman '?’ma(‘a.é under construction
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3. Advancing socio-economic projects.
We have established an office for the management of our projects in
the village. We have employed two administrative staff with IT facilities
to engage in the advancement and management of the VDP.

In order to successfully accomplish our
VDP, we acquired three acres of land
adjacent to the temple and have
secured further 20 acres of government
land for the furtherance of our project.

Half an acre of prime land
donated to the project on the
village road will encompass
economic activities. Plans
have been drawn and
construction for a sewing
school, clothing outlet and IT
training centre will
commence soon and
anticipate  operational in
February 2017.

Assessment undertaken confirms able
and talented villagers to engage in the
VDP. Village committees have been
formed assigning specific roles for the
teams. Committees have started
functioning and their performance is
encouraging.
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Further:
Extensive multipurpose seedlings are taking place for the development of long term
industrial projects. We have established long term backing for the marketing of
products according to the buyers’ specifications.
- Building three units for small scale factories to harness the local resources for
exports. A
Two three wheelers donated by a leading business in the UK are to be delivered to
improve the transportation and to create employment.
Establishment of an administrative office, currently employing two staff.
_ Have built roadside displays to promote the village to strengthen its economy.
We have collected clothes, toys and many other items in the UK to send to the
village to uplift the standard of living and the economy of the village.

Cur plans will extend to cover:

Development of modern dairy farming, beekeeping industry, construction of guest
houses, rest houses and food stalls.

Establishing small scale industries to process and market local products. We have
secured donor investment and support for some of the projects.

Building commaon bathroom facilities for the villagers.

Finding ways to establish a school in the village/s.

BIdll]
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