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Banks are normally involved in
the business of Finance. Bank of

Ceylon is no exception. In 1939,
the founders conceived the need
for a state aided bank to help
the nations entrepreneurs from
financial ruin. Thus the Bank of
Ceylonwasborn. Today, after 52
years Bank attaches the greatest
importance to its mandate to
eradicate poverty and assist the
local entrepreneurs.

When celebrating our 50th
Anniversary in 1989 the
Bank decided to look outside
the domain of its mandatory
activites. The Golden Jubillee
Committee decided on a project
of a humanitarian nature and
the decision to gift a Childrens
Ward to the Cancer Hospital,
Maharagama, came about. This
received the full support of
the entire staff of the Bank
of Ceylon. Staff support
was overwhelming. Contributions
from the staff swelled the
fund by Rs. 1.4. Million.

The foundation stone for the
Childrens Ward was laid in19280.
The building is now complete
and is to be opened shorlly.
Members of staff can truly
be proud and happy at their

participation in this prgject. itis |

a gift to the children of Sri Lanka
- those poor and sick.

Let us at all times dedicate
ourselves to think of the
community at large, while
performing our duties o the best
of abilities in the office, the
rewards may be many fold. Let

Bank of Ceylon be 'Bankers fo

the Nation' in the true sense of
the word.
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A PEERLESS GIFT

FROM BANK

50th  ‘Anniversary of an
Institution is a rare occasion.
Bank's golden jubilee
was celebrated in a fitting
manner in 1989. As a part
ofourcelebration,isa lasting
contribution, a gift of a
children's Ward to Cancer
Hospital, Maharagama. ltisa
gift from the members of staff
asslstanoe was aiso given
by the Bank's Subsidiary
companies.

The Cancer Hospital
Authorities requested for a
4 storey building as the
hospital site was running out
of land, with several single
storey buildings. Thus the
foundation for a 4 storey
building was laid on 1ist
August 1990. =
The Structural design for the
building was done free: of
charge by Mr. S.W. Molligoda
Chartered Architect, who has
specialised in designing of
hospital buildings, when he
was the Chief -Architect of
the Department of Buildings.
Structural Designs, drawings,
bills of quantities and
supervision of the building p
* was handled by the Premises
Department of the Bank of
Ceylon. Stage one has cost
~ approximately Rs. 4.5 million
First stage is a ground floor
and the first floor now
- completed and awaiting
~ formal opening by the Hon.
_Prime Minister.

~ As we were proceeding with
the construction of the first
stage, the hospital authorities
brought to our notice that the

watersupply to the hospital

5

no. where in the Hospital

-this lasting contribution, and

was highly inadequate andj
was only 4 hours a day and]|
the Hospital had to obtai
water by bowsers. Thel
Hospital requested us t
provide a tube well to suppl
water to the Children's ward |
new building. Accordingly,
Water Supply and Drainage
Board drilled a Tube Wall but
this was not succssful and
they informed us that

The Industrial Credit Dept. recently conducted a Training programme
for Divisional Officers attached to the IDB, at our Staff Training School,
Maharagama. Picture shows Hon. Nandimithra. de Soysa, State
Minister of Rural Industries and our Chariman, Mr. Jehan K. Cassim,
lighting the traditional oil lamp. Secy. to the State Ministry Mr. P. G.
Ratnaike and AGM(Industry) Mr.L.R. Liyandarachchi looks on.

Premises, would a Tube Well
be successful. Hence, the
only solution to the problem
was to buy or lease a plot
of land behind the Hospital
Premises, belonging to private
parties, where water was
available. We were very
fortunate to find a low
lying land belonging to
a BankEmployee, Mr.
M.D. Karunaratne of Central
Collection Department, where |7
there was plenty of water. |+

A 5 perch block of land }
was leased from Mr.
M.D.Karunaraine on a |
nominal rental, and we have
now constructed a well and
installed pumps and laid pipe
line etc. to provide ample water
for the Children's ward new

buiiding.

Inland Revenue Extension Office was recently shified to the Inland
Revenue Head Office Bidg. Picture shows the guests baing welcomed
by the AGM- Metro, Mr. A.G. Weerasinghe.

The building is truly beautiful |
though small. The sick and
needy children of this country
will ever be grateful to the
staff of the Bank of Ceylon for

the staff can also be happy
that they contributed their
might to build this Children's
ward.

LionelJ. Seneviratne |
Premises Dept.




PICTURES
AND
CAPTIONS

1. His Excellency the President found time to visit our stall at Presfdential
Mobile Service, Vavuniya. :

2. Beds were re-painted at the Maternity Ward-Badulla Hospi’tél' by the
Uva Provincial Office as part of their Vesak Programme.

3. Staff of our Kaduwela Branch celebrated Vesak by offering milk food
to the inmates of the Navagmuwa Hospital. Picture showsthe
Manager, D.D. Samaranayake handing over the packets to Dr. D. B.
Kamalsiri.

4. 20th of May was a memorable day for the inmates of the Mahara
Childrens' Home. Our staff at Kiribathgoda visited them with food and
gift packets on account of Vesak.




What is it
-all About

Although the word parties who each have something
"Marketing" is very often used of value, they want to exchange
(or hacked), most of us have forsomething else. (This does
little idea of what marketing is not mean that marketing begins
all about or how it affects our and. ends with the exchange
daily lives. The idea of writing process).
this atricle is to give a brief
background,  to beginners Early humans simply scratched
who will like to know what? out an existence. Relatively little
marketing is. marketing was done in ancient”

. Egypt and in feudal Europe. The

subsistence economy prevailed
We are aware in the primitive throughout the world, and there
ages there existed a pure are still many parts of the world
subsistence economy. Eeach that have not advanced much
family produced all what they beyond this subsistence living.
needed for consumption. There Some people still raise and
was nothing called exchange consume  almost everything
ofgoods and services. Hencethe they produce, living  without
question of marketing did not money and sharing most of the
arise. Marketing does not oceur work and output of their
unless there are two or more communities. Butlike every other

7

thing economies too were facing
changes, of course for better, .
One significant thing that took’
place in this field, was the
specialization in production.
About 2100 B.C, the code of
Hammurabi was set down to
help regulate the highly
developed society that had
grown-up on the fertile valleys
of the Tigris and Euphrates

much morethan "selling” and
"advertising". To make things
easy we will take an example,
the manufacturing of shoes. None
of us was born with shoes. Nor
do most of us make our own
shoes. Instead the shoes we
wear are the products of
manufacturing firms both local
and multi-national. Forexample,

rivers, what is now knownas Iraq. g; Iweardshoes hryc:a:ie :fy OBtT::;
Trade flourished and these pos A > ;

communities=fose-ahove- the manufacturers. Most pairs of
subsistence level because ofthe S?Ees Allr}Ok _prteti}(; :r;d dmlt’,zh
specilization in production, and &'<€- All are intended to do the

distribution. Due to economic Samething, to cover the feet.
set-up that prevailed,some Nevertheless we can select from

¥ i f m
people were willing to leave a wide range of shoas, made of

self-sufficient farms, when they diﬁergnlt patioms, s2as and
were certain of being fed by the sl

food production of others. This
was the birth of trading. Trade
tended to grow whenever there
was political stability, especially

This variety of patterns, sizes,
and materials complicates the
production and sale of shoes. To

during the long period when
the Romans ruled the Mediterra-
_I_ts many things,

nean area and controlled

commerce. During the following
centuries production and trade
continued growing (with some
ups and downs due to wars
and other natural disasters). But
the main emphasis was

on producing more and
expecting middlemen to
distribute whatever was
produced. This was the

begining of "marketing”, what
we see today.

The term "marketing” comes
fromthe word “"Market”, which
means a group of buyers and
sellers (or shall we call them
producers  and consumers)
bargaining over the terms of
exchange for goods and/or
services. This can be done
face fo face, at some physical
location like a village market or
itcanbe done indirectly through
acomplex network of middlemen
who link buyers and sellers who

illustrate just how complex the
whole process can become, let
us consider some of the
a firm should do
before and after it decides to
manufacture shoes. In addition
to simply rmanufacturing shoes,
the firm should

(1) Estimate how many people
will buy shoes from them

{2) Predict exactly when people
will purchase.

(3) Determine which type and
size people will want and in what
proportion.

(4) Decide what materials these
shoes should be made of as well
as where and how thess
materials can be obtained.

(5) Estimate what price the
people will be willing to pay for
different types of shoes.

(6) Determine how to reach the
people and what method of
distribution should be used to get
the firms' shoes to them, including
what whole - salers and retailers
fo use.

(7) Decide which methods of

are separated geographically. promotion should be used to

If you pose the question "what
is marketing?" to any group of
people, 90% will sayit iseither
"selling” or "advertising". Itis true
they play very vital roles in
marketing, yet marketing is

inform the potential buyers about
the shoes.

(8) Estimate how many other
firms will be mapufacturing shoass,
how many shoes ghey will
produce, what kind, atwhatprices
and so forth.



“The above activities are notpart

of what is called manufacturing
or in other words producing
goods. Rather they are part of
a larger process. If it is
carried out effectively, it can
provide needed direction for
manufacturing and ensure that
the right products find their way
into the hands of the final
consumérs. This process is
called "marketing”. Our example
clearly shows that it involves far
more than selling or advertising.
As a matter of fact, marketing
involves many more activities
other than those stated above.
Itis suffice tosaythatmarketing
plays an essential role in
providing consumers with
need-satisfying goods and
sarvices.

Although we talk high abo
marketing, we should not
for a moment forget the
significance attached to manu-
facturing because without manu-
facturing there cannot be a
thing called marketing. Manu-
facturing Is such an essential
economic activity. But some
people over-rate its importance
in relation to marketing. Whether
for lack of skill, resources or time,
many of usdo  not make many
of the products we consume.

Footwear is a fine example. How'

many of us. can manufacture
our own shoes. The fact we
should realise here is that both
manufacturing and marketing
are important parfs of a total
business system, the ultimate
goal of which  is  providing
consumers with need - satisfying
goods and services.

The study of marketing is very
important due to a number of
reasons. According ta Prof.
Reavis Cox "a large share
(41.7%) of yourbuying dollar goes
for Marketing" (“Distribution in
a high level economy-" page
149") Another  reason is -that
marketing affects almast every
aspect of your dally life. The
products you buy, the stores
where you shop, the sales
people who approach you, all
that adveriising you see and
hear, they are all part
of marketing. Further, the
8

newspapers and magazines
you read, the radio prograrimes
you ' listen to and the televis:on
shows you watch are largely
paidforby advertises -againpart
of marketing. (Even your job
resume is part of a marketing
campaign to "sell” yourself to
the Bank). Yet another reason
is that there are many
exciting and rewarding career
opportunities in various sectors
of this field, such as sales,
advertising, prgjuct manage-
ment, marketing, research,
modellingand so forth.

Basically marketing can be
divided into two segments. As
we mentioned at the beginging
of this exercise, the primay level
of activities, i.e, marketingatthe
stage of selling and advertising,
usually performed by individual
firms can betermedas micro
level marketing. On the other
hand, in the society at large, it
takes thousands of goods and
services to satisfy the needs of
people. Marketing in this sphere,
we call magro level marketing.
Daniel J. Sweeney defined this
as a fundamental societal
process which necessarily and
inherently evolves within a
society to facilitate the
effective and efficient resolution
of the society’'s needs for
exchange of consumption
values" (Marketing management
- technology or social process” -
page 7 of the journal of marketing
October 1972). Therefore it
should be noted that marketing
is_both a set of activities
performed by individual firms
and organisations. and a
social process. In other words
marketing exists at both the
Micro and Macro levels. Hence it
must be defined at both levels,
The first focuses on customers
and the organisations that serve
them. The second one takes a
broad view of our whole
production distribution system.

(Other than the books and
magazines mentioned In this
article the writer recommends
for those who are interested
In reading marketing - E Jerome.
McCarthy's book - Basic Market-
ing - a manageriai approach')

The history of Banking
in Sri Lanka encompasses
approximately a period of 1 1/2
centuries. The pioneers who
were overseas exchange banks
provided support services to the
import/export gconomy of the
then colonial Ceylon. Prior to the
British, the Portuguese nor

the Dutch had introduced
meaningfully  the banking
concept into the  country.

Therefore, the earliest form
of Bank Marketing in Sti_Lanka
had been Personal Selling
centered in Colombo and the
principal cities in plantation
areas during the 18th Century.

Marketing is _deﬁned"
as ‘"the Management process
responsible  for

customer requirements profita<
bly", by the Charteredinstitute
'of Marketing England. There-
fore, in terms of this definition,
the early banks catered to a

limited clientele and Bank

limited scope. .

blossomed into a grand scenario
only after 1977 with the advent

S.A Sooria Bandara
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of modern technology and the
impetus given by the open
economic policies advocated by
the government.

If we carefully analyse the
unfolding picture of the history of
banking since the advent of the
the first indigenous Bank of Sri
Lanka viz. Bank of Kandy (1828),
which ended in disaster as were
the other two indigenous Banks

viz. Bank of Ceylon (1841) and

Bank of Colombo (1918), the
Banks were ftotally unaligned
to the ftrends that were to
later  unravel. The resurgent
nationalist movement made
severe demands on the Banking
sector which had not recognised

identifying, the needsofthe country. Thuson
anticipating and satisfying/*"('_n?SI
s

ht it is not surprising for
find the scene set for

£

the Banking Commission in

1934 headed by Sir Sorabji
Pochkhnawala 'which was a

forerunner to the setting up of
an indigenous Bank to serve
Marketing at that time had a the needs of the Ceylonese
businessmen. As is recorded
history now, Bank of Ceylon
Banking activities in Sri Lanka OPened its doors on 1st August
1939 to appease this market
demand.




The performance during the 50
years of Bank of Ceylon, its rapid
‘expansion and growth and the
stature it had reached today,
reveals the Extent to which
the marketing demands and
pressures were latent in the
Banking arena during that
-colonial era.

During the late 50s and
the early 60s the post
independence movement in
the-country and the wave of

nationpliseﬁTMHhaLrlo;}:ad the
Private Sector did notieave the

Banks unscathed.

Here the Banks may not
have utilised the Marketing Mix
appropriately. On the other hand
the new demands for credit and
other Banking services may have
resulted in the nationalisation of
the Bank of Ceylon in 1961 and
the almost concurrent setting

up of the People's Bank. The.

latter was charged with the
responsibility of providing credit
tothe rural masses. The question
that arises here is whether these
events were the result pf bad
or poor Marketing Planning,
or whether Marketing’ in a
changing environment resulted

9

in & resolution of Marketing
forces,

Bank Marketing recégnises a
Marketing Mix .comprising of
the four 'P' s viz. the Product,
the Price, the Place and the
Promotion. In analysing the
marketing trends of the early
60s from available records, the
writer is of the view that the
demands from the Marketing
Mix was primarily centered to
the distribution aspects and
the  product aspects. The
identification of customers had
been limited and certainly the
future demands of potential
customers  had not been

. establishe properly. This may be

due to the complacency of the
Banks in the successes of the
post war boom. The country was
relatively prosperous and the
cake could be comfortably
shared. There appeared no
specific need for expensive
Marketing Research. Product
innovation was almost at a
standstill.

An analysis of the Product Mix
offered by the Banks of this
period as compared with the
present Product range retailed

economy
disparity. The current Product
Mix marketed by the Banks are

Miscellaneous Services.

During the early 70s with the

- impetus of the :new political
- demands of the country, the
. State banks were called upon to:
. venture into hitherto untrodden
- areas. This exercise impinged on

the expertise and the resources
of the major banks and it was the
Bank of Ceylon that took the lead
by opening Agricultural Service
Centre branches. This entailed a
new Distribution Strategy. The
Banks were riow called upon to
enter New markets with New
products.

However, even during this
period, the Banks limited their
Promotion Mix to a bare
minimum especially in the usage
of media. At that time-the most
powerful medium was the Radio
and the Newspapers were of
lesserimportance. The use ofthe
Radio as a communication tool
was low, as bankers at the
time were reluctant to use
"propaganda”, as an important
vehicle of their promotion
strategy. In the '80s the Bank
Marketers were confronted with
a new challenge in the form of
services directed to a new type
of clientele. Project oriented
lending to the SMI Sector came
‘into being at this stage.

Simultaneously the Mass
Banking concept was coming

by the Banks(in an open use

sophisticated and cater to an

of the Radio extensively, and

shows a glaring gyep, the T.V. was not spared. A

significant trend of this period
has been the absence of the
usage of the "Pricing" tool
as a marketing strategy. The
Pricing formulas appear to be
stereotyped and there was no
intensive competition between
banks on this score. This period
also saw the advent of two new

indigenous banks which -were
very active in the promotion field.
In addition a large number of
foreign banks that had entered
the scenerio, concentrated mostly
in the Metropolis, and were
adopting the technique of
Skimming the Market.

In the last decade of the 20th
century we now find the Banks
atcross roads in Bank Marketing.
They have so diversified that the
original concepts of banking
have been left lagging behind.
Banks are now offering Credit
Cards, sophisticated Syndiacted
loans and other such products
which 150 years ago would have
been thought of as mere
"figments of imagination”. The
slow moving local banking
scene is getting ready for
global marketing onslaughts.
Technology has made Banks to
be no longer complacent of the
Market place. Marketing is now a
managementimperative. The fast
changing marketing ‘scene is
pressurising banks to be morr
nimble and alert.

From the point of view of the
customer a question has to be
asked whether the Banks are still
totally fulfilling their obligations.
An Informal market sector is still
domineering the SriLankan scene
and nearly 70% of the potertial
clientele are benefiting from

into play. During this period that source. The question has
the Banks engaged in intensive therefore to be asked Whether

romotion campaigns in the
P . a saturation phase?

major media. The early
advertisements during this era;
especially appearing in the
Press were stereotype, but later
several creative advertisements
displaying innovation and
positive thinking enlivened the
scene. The banks also made

- Bank Marketing has come to
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you 7. As a team and as an
individual?. Or is there

when you really work like a

- salesman selling bankers'
| services?. Are you really

acting as a team with your
juniors, departmental heads,
superiors, and the support

units?.

" Do you ever challenge
= customers

who make
complaints?. You know that

~ the more you know about

Branch you are now working
may be small or big may be
ASC, or C grade B grade, A

grade, Super Grade,
Corporate, International, Pay
Office,  London or Male.
You may have worked in one
or more of type of the above
branches - or at the Head
Office. The bank needs you
all.

We are keen to hear from you.
We like your views. Sowrite to
us, phone or discuss with your
friends andtellus. Nevermind
your grade. Now we are a
marketfriendly bank and want
to be just like that forever.
That is our new culture. We
are always customer oriented.
* Fifty two years in service to
customers. We are a team
2

10,300 strong. We have a
mission to fulfill. Customer is
our king. Our profits come
from them, and all our
strengths and efforts are
directed to treat customers
with more respect and dignity,
individually and as a team.

Operational units, branches,
see a better picture of the
customer than from the Head
Office. You know who he is,
how he thinks; what he wants.
Bank willundergo change with
more freedom. Branches are
already getting face-lifts to

people, the customers, the
easier it is to work with them.
taff or customer. Get to
know them better. Less
complaints. More thankyous.
"King can do no wrong"
remember.

Can you also tell us why
customers in your area and
also in other areas come to
your branch and not others
to deposit money in Savings
Accounts, Current Accounts,

| RFC, or NRFC accounts?.

You know our Fixed deposit
rates are very attractive?.
So you get many customers
coming to place their money
in  Fixed Deposits "even
without much effort’ by you.
Sometimes we don't
advertise for Fixed Deposits.
Can you tell us also what you
should do to increase your
savings deposits, current
account balances, and also
NRFC and RFC accounts?.

in 1991 country's money
supply grew by 23.2% or
21080 million rupees.
Currency and demand

serve him better. Yes, our deposits grew by 18% or by

guarantee.

7176 million  rupees. Well
thatis 'M one', and 'M two' M1

Doourcustomersalsoneeda and M2. Lets forget that
change?. Do they expect jargon. Time and .savings
better treatment from your increased by 27% or 13903
branch than before?. A better million Rupees. Demand

deal ? From your branch, from

deposits bv 4444 million

rupees or25%.Butwe have
tapped only very little of

" anyone standing your way these increases in current

and savings. Can you tell
us why?. Are we too old 1o
be not so attractive to collect
deposits from the younger
generation, the new rich, the
country gentry, the -smali
industrialists, shop keepers,
farmers,  housewives,
temples, polas in your area?.
What about the school
children, thousands in your
area?. You think we should
be going to their locations
more regularly as a routine?.
Is it because you can't have
space in your banking hall to
give accommodation when
they come to your branch to
open accounts or. to
withdraw?. You have a plan |
know. Is it working to target ?

You will achieve if you
manage your time. Just write
in a piece of paper, what you
do in a day, week or month
and realise how much time
you could have saved and do.
Tell us how ..... saved your
time. Do you like o get some
training on how to save your
office time?.

Do you have any idea as to
how you can make your

branch more attractive to the

newcomers, our present
customers especially savings
and current?. What ‘about
NRFC account holders ‘and
their relatives and friends
who can open RFC
accounts?. What about the
Provincial Council deposits.
Do you remember the GA's
who used to send us big
cheques to fill our current
account ledger, the
government ledger which has
unlimited space?. You now
have new Provincial Council
offices in your area and
Provincial Ministries,
Secretaries,” who have big
money to deposit. What are



yourplansto bringthese large B

and small moneys to your {&

branch rather than allowing FF8

them to find routes to other

branches. Do not bother to 4

draw charts and to see how &

your deposits are growing.

“You ledger staff will come and

tellyou, yourbatch department |
will feel it, and your clearing
staff will be more customer
friendly. They will come and
tell you, ‘current account
deposits have increased and
savings ton”.

So itis good news for all. Who
will not provide one or two
additional staff for your team
until the computers come if
you really want.

Do you suggest any
incentives for current and
savings account customersto

- cope up with severe
competition ?Surelythe day is
not too far away when you
are coming to Head Office
to collect the award for best
performance.

One hint from me fo collect
your award - wakeup the
nonbanking community and
try one of the many awards.
For awards are going to be
part of our culture too-now, if
not then. We are all
businesslike community. A
community of bankers. We
will sell our services, make
profit, uplift the economy

~and receive awards as a

team and also as individuals.

A place for awards may even be
enveloped even in your new
confidential report. A glimpse

into our new banking culture. |ssne

MUTU KUMARANA

(STRATEGIC PLANNING &
BUDGETING)
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stil mpre" Etseems
ng "Kathir' was not

_about the material
but was “conicerned only |
cefreer which paid him

4 Managefofaﬁranchmdwdeep
- fSouth. {Protests on transfers
- |were unheard then#) At later

 {never had the opportunity to
{work under, Mr.Kathiravelupillai

_.career heg
I r any positions. Once
of North Lanka was the

_{stages he devoted much time on
the International Division. the|
« {section  which brought much
proﬁts 1o the Bank. The writer

except during & two year stint
at Metropolitan Imports Depart-
ment which was technically (but
very loosely) a part of the
‘International’. Yet I know with

lwhat great ability and devotion
he served his chosen field.
He once introduced the RFC
Scheme 1o the country, even
befors the Gen’iral Bank could

| mie grateful to this Master
W8 iBanker. Ho was ‘responsible in
|introducing off shore banking for

aduemm cf s:_eeellm wm'c

e = ﬁ-wrilmup Iike-"_
thls but i will be failing in my

{the first time through FCBU. The
other one, fo my mind, is still
greater - taking ‘International’
o outistations, which made
possible for many poor Sri
Lankans to transact business, ]
Wiﬁlo!ﬂcommcolmnbo :

HejmnsdmeBankcheylonaI.
a time, the huge and noisy
‘NCR' and “Burroughs’ were
mstmmantalmaﬁﬂmcpemﬁms'
of the Bank. “Software” was
not even a word then. He was
foriunate to witness all the
With | and ieft us having fulfiled his life’s
mission atthe age of 58. Heis a
banker worthy of being cbserved
and emuiated. Through.out his
career, he manifested that
quality (which is typical of
Arumugam Kathiravelupillai) the
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is the Ilatest

Trust'
instrument introduced to the
Sri Lanka's financial market.
Since this is new to the
investors in Sri Lanka, it is
important to know about Unit
Trusts.

‘Unit

What is a 'Unit Trust'?

ltis aformofinvestment where
a lot of investors, people like
yourself, pool their money to
buy Stocks and Shares.

The pool of money is known
as the Trust Fund.

Actually the investment is
managed by specialists on
behalf of the investors.

Once invested, the Trust Fund
is divided irgto units.

To explain this simply, we can
see how it works.

There might, initially, be 1000
investors who invest on
average Rs.5,000/-each. The
total of Rs.5,000,000/- is

invested in the shares of a

range of companies.

The total value of the various
shares would.then be divided
into units. It might be decided
that there should be 500,000

| the trust rises,
{ your
4 increases. Investments
{ savingsschemeswillearn only
| the interest. However in Unit
| Trusts there is a possibility of

Rs. 10/-.

Someone who had invested
Rs. 5,000/- would have 500
units.

As the value of the assets
rises when the shares
increase in value, so the units
become more valuable.

After a time if the value of the
assets has risen to
Rs.6,000,000/-, then each of
the 500,000 units would now
be worth Rs.12/-.

The person with 500 units
would see his investment
rise from Rs. 5,000/- to
Rs. 6,000/-.

In addition to the possibility of

capital value increasing, the
Unit Trust also will receive
dividends frcm the shares in
which it has invested and this
will produce the income.

Unit Trusts normally quote a
bid price and an offer price.
The higher of the two is called
the offer price. This is the
price at which the Unit Trust
managers buy your units back
from you.

Advantages of investing
in Unit Trusts

The
infroduced in the U.K:
1950's. The different types of

professionals who will spread

~ your investment over a wider

range of companies than you
could manage on your own.
By this, you can minimise the
risk of putting all your eggs in
one basket.

As the value of the assets of
value of
investment  also
like

increasing your capital.

Tax concessions will be given
for the investment.

What are the disadvan-
tages?

Due to economical, political or
any other reason, the value of
units may fluctuate. You may
sometimes not get back the
amount you invested.

This is comparatively a long
term investment. You will not
realise the full benefit of your
investment within a short
period due to the short term
fluctuations of the stock
market.

If you invest your money with

the wrong people, itis another

risk. So you must choose the

best reliable name in the
market.

Unit " Trust were

in

Unit Trusts now available in
the U.K. are as follows:-

(a) Growth Trusts :

The emphasis of these Unit
Trusts is on capital growth
than the
ments are made primarily in

income. Invest-

units, so each would be worth Your money is in the hands of companies withinthe country.
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(b) Income Trusts :

This is specially for the
investors who prefer to receive
an income out of their
investment. The level of
income paid by each Unit
Trust is gauged by the
estimated gross yield which
is quoted daily in the
U.K. newspapers. This yield
reflects only the current
income of the trust and not.
the prospect of capital growth.

(c) General or Balanced
Trusts :

The aim of these trusts is
steady growth both in income
and capital value.

(d) Specialist Sector
Trusts :

The funds are invested in
the shares of special sector
suchas commodities, energy,
financial, etc. Some investors
prefer this category.

(e) Overseas Trusts :

For an individual investor, it is
a difficult task to invest in
overseas stock markets.

This category provides an
early route into these
markets. However there is
a risk of exchange rate
fluctuations which affects the
capital and the income of the
unit.

Under this category, the
investors can . select
special markets such
as AMERICAN, JAPANESE
EUROPEAN OR AUSTRALIAN.

SUNIL DE SILVA

CORPORATE CREDIT
DEPARTMENT
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No country was spared in the
recession which gripped the world
during the last two years. Thousands
lost. their jobs whiist companies
collapsed overnight in many
developed countries. Housing and
Property markets in USA and Britain
which enjoyed a boom in 1988

slumped and hit the bottom by mid

1990. Motor industry too suffered
badly resulting in job losses to many
skilled auto-workers. World tourism
was another victim. Sri Lanka
already undergoing severe strains
due to internal strife was hard
hit especially in the field of tourism.
Two major world Air lines, PANAM
33

\
and TWA collapsed. Stock market
indices in major financial centres
moved perilously close to dangerous
levels while brokers watched
nervously.

Recession was the inevitable
result of several drastic measures
faken by developed countries
to controlinfiation. A major "weapon®
used to counter inflation was
increasing the bank rate, primarily to
curb consumer credit which ‘was
slowly going out of control, and also
to encourage savings. Though the
“medicine” was bitter, it eventually
had the desired effect of bringing the
inflation down but at the cost of
recession. Another factor which
contributed o the downturn in the
world  economy, mainly in the case
of western developed nations, was
the Guif war. in 1991, Because it
ended very quickly, the adverse
effects were not widespread as

earlier anticipated but nevertheless
had its impact. The recession that hit
the developed countries had
ramifications throughout-the world.

1991 but there were signs that it
was recovering in early + 1992,
Affordability of houses is picking up
indicating a higher level of spending
on consumer durables. There'is a
favourable outlook for exports,

First half of 1992 showed an
increase in Car sales of American
made cars, a sign welcomed by
major _motor companies. The
consumer confidence Index showed
+an increase of 6.5 points in May
indicating the public's optimism of a
recovering economy in the U.S.

However stocks fell in Wall Street
over reporis that Saudi Arabia was
favouring a price hike in Oil, Prices
of oil soared, especially oil futures
with these reports. Inflation is
expactedto stabilize. Economists are
keenly watching the trends in US,
especially in view of the forthcoming
Presidential elections.

EUROPE - GERMANY

Expeits believe that economic

Recovery from the recession is now
underway. In fact, Economists
believe that recent figures provide
further evidence that the
developed world reached the low
point of its economic cycle in 1991
andisonits way to recovery. North
America, Europe and Japan, major
economic blocs of the world

~will emerge from the recession at

different stages in 1992 Japan
was the last bloc to get into "slow
growth® and therefore will emerge
out much later in 1992. Aithough
economists earlier beligved
the cumrentrecessionto be much
deeper, it is relatively shallow in
comparison to the downturn in 1974/
75 and 1980/82.

UNITED STATES

Consumer demand feel further in

!img for meals from garb

upturn has started but sustenance

veloped rouninies-
will depend on quick seitlement
of industrial dispytes recently
axperienced in Germany especially
in its major cities, particularly
in transport sector. Consumers
disposable incomes are expected fo
improve in the second half of 1992.
Growth for - United Germany
is expected to be higher in 1993
Outlook for inflation is much less
certain.

Level of output which stagnated in
the lafter part of 1991 does not
show signs. of immediate recovery
according fo experts. Prospecis,
according to them, remain
pessimistic yel. But inflation is
expected to come down further.

Britain currently suffers from the
property slump, especially in the
London office market. However the
economic upturn is on the way and
inflation is around 4% allowing a
further cut in the base rate (inferest
rate) of 0.5% to 10%. Sterling pound
perform stronger against the
Deutsche Mark.

However the latest trade deficit
{Imporis over Exporis) figures are
causing anxiety in business circles.
inview of this the predicted 1% growth
in the budget is to be reviewed by the
treasury. The share market also
emphasised this disappointment
when the FTSE index showed a
10.4 point drop. A leading Car
manufacturer, Rolls Royce - is
reported to have fallen Into hard
imes. Some experls belisve that
the company may need to be taken
over bya bigger company just
to survive. Thoughthe conservative
victory in the April elections showed
an element of Euphoria in business
circles, more evidence of recovery
and strengthening of trade and
finance is necessary just at the
moment.

ITALY

Economic outiook is for a sluggish
recovery in® 1992 and slight
improvement in 1993 is expected.

JAPAN

The siowing down of the Japanese
economy, world's second largest,
which  experls earller described as
a lemporary adjustment phase is
now considered to be recession.
Many companies are showing
declined profits, Japanesa slecironic
glants such as Fujitsu, NEC and

§ Toshiba have all recorded very low

profits - Mitsubishi is also in league.
The renowned watchmaker SEIKO
has recorded a net loss. All this

Japanese inflalionis expectedtobe
around 2% or 2.5%. But eventually,
and economic uptum is predicied.

Other countries in Europe,
especially members of the EEC are
also facing similar problems.

The sconomies of the communist
bloc countries havs fotally

mainly due to internal sirife.
Countries which are changing over
from centrally planned economy
to market oriented (Capitalist)
aconomy are passing througn the
most difficult phase.
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Bank of Ceylon has seen
another veteran Banker who
refiredin January 1992, having
served the bank for over forly
one years. He was with the Bank
in its pre-teen age, grew with
it, saw it grow to its unenviable
position and held fast on to it till
its a dolescence until his
retirement. He is Mr. B.J.
Vincent. He joined the bank at
the age of nineteen in the year
1941as ajuniorclerk. He has
risen to the heights when he
retired as an AssistantGeneral
Manager through sheer perse-
verance, hardwork, performance
and conduct.

At Certain occasions when
he was entrusted with such
assignments Mr. Vincent had
worked for more than 80 days in
amonth as his daily working hours
ranto 16 to 18 hours as aginst
the normal 8 hour working day.
This and similar experiences
must be made available to the
younger generation who will have
to give their shoulders to the

wheels of the Bank. One should
place the interests of the
institution before self and have
the sense of belonging. Once the
institution thrives and prospers,
the employees only will reap the
benefits.

A major part of Mr. Vincent's
career in the Bank was utilized
in the inspection dept. He got
several promotions while he
was at Inspection Dept., and
when he was promoted to the
grade of Assistant General

Manager he was assigned as
A.G.M. Northern Province. This
position he held until his
retirement in January 1992 for
almost four years. Hewas also
overlooking Centra!l province
as well for almost 1 1/2 years.
He has managed creditably well
both provinces. His manage-
ment style has been unique that
hadwonthe heartsofthosewho
served him directly and
indirectly ieading to achieving the
objectives of the bank He
co-ordinated with the Government
institutions in matters connacted
with banking in war torn Northern
area by organising to
implement  gowi. _policies
while upholding bank's and em-
ployees interest. His concemn
and kindness to staff made them
o commit to do anything for him
and to the Bank.

This gentieman of Bank of
Ceylon is still with us in the York
Street building working for one
of our associate company
"Ceybank Unit trust". Hissecret
youthfulness and vigor still helps
him to work hard.

We all thank him for his
services to the Bank and wish
him and his family well.

R.N.R.
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play various roles like inter
personnel roles, informational
roles, decisional roles,managetial
roles, supplementary roles (like
providing funds, people, energy
and raw materials), Competitive
roles, technological roles,
| economic roles, cultural and

social roles, political, legal and
regulatory roles, international
level roles, (when the
organisations are spread in other
countries). When the country and
the Economy is developed, those
managerial talents should be
obtained by the Personnel
Managers, in certain
organisations.

S

Today, we have to face
challenges of changing systems
and technology. All these
requirements are needed in case
of improvement of productivity
and survival or otherwise it is
difficult to achieve organisational
goals.' We have to think beyond
survival also, which means
competition. Automation and
computerisation will provide with
quick information and systems
for quicker decision making.

in an Oraganisation, there are Society are also vivid and are being used in this process. Sometimes, Line Managers,
three important  functions as difficult. ? complain about lethargy  of
(1) Managing work and Even Disciplinary Procedure people with lesser and low
Organisation; (2) Managing Old days, Autocratic  or Code of Conduct are importamir: produgtiv

Production and Operations; (3) Aristocratic approaches in Human Resource Development Wi Main problem may
Managing People. These three Management cannot be applied These important criteria shouk; es some employees
aspects are very important in today's organisations. Most o maintained and carried out properly motivated
and should cope up together or dynamic and acceptable i the requirements and trends o cient work while
otherwise the  Organisational approaches are democratic and ¢ the grganisation and peop “loaded with work.
goals would not be achieved. human relations approaches ,uing there. Unfortunately kin certain places
Among these three functions, for industrial peace and mostof1he0rdanisationsdesr;ﬂé butday to day func-

. being attended to.
the Manager only
orporate goals, while’
employees have no
dge and understanding of
gonetothe floorlevel -

most important partis Managing organisational stability.
People. Itis named as Personnel : 2 e s
- ey : favouritism, henchmanship,
Management, and in modem People today have a better ,ojiticalinfluences, factionism a?é
terms it is Human Resource understanding about their gignotive sloments’ - Homas
Management. When the Human obligations, work, knowledgeand Recource Development
Resources are properly rights and activities; so that old : A
recognisedand  utilised other school managementapproaches |, ; od
y S ; at does not mean a good
 aspects will be easily fulfilled. have become unsuccessful in rocommendation obtained Hrom T
Set-out goals may be achieved. most of the Organisations. Boss or a V... Even Character gzgﬁlﬂe
et e . certificates are expected to .
Todayscha]_lenges in Personnel Human asset development and pioin from socially goééptgbié €
Management are different from utilising manpoy.=rsuitably is the persons. Weaker inf';l'u:e"n{i ai
about 10 years ago. It may be pest approach in : RN routine

the proper management system

_production channel.
ment of work, lime
y and planning of work
being done in certain

Personnel : ;i "~ routi functions. Such problems
areas as sided grouping are j; (Grganisation should be

sometimes  consequences of Managementtoday. itcomprised ¢orm : Sl

oci : ulated internall ineg

S ¢ aJ_ : Development, with promotions, incentives, gganisation, som etimeg : undgrsiood by the Persoﬂ‘ne!
Scientific  Advancement and training, placements, transfers, Managers  today.  Line

changing business trends and grading, and awarding efc. but Togay's Person . Manegement attitude has
: : 1 nel Manager Is : -

Society. Modern problems in the these days advanced methods ayLine Manager, but ;‘3 s Becc:me_tn-btame the Personnel
; e ept. _

ho does the important -~

other than day to day



The Personnel Managers today

should also be aware of
marketing objectives productivity
objectives, profitability objectives,
physical and financial objectives
like current ratio, working capital
turn-over, ratio of debt and equity
account receivable turn-over,
inventory turn-over, then only the
Line Manager cannot exagerate
his functions. In certain
Organisations, various Seminars,
symposia, ' discussions,
Conferences, Training
Programmes have been
crganised with the other senior
management people. That will
help to wunderstand the
organisational activities and
productive plans within the
organisations. It is the
-understanding of operational
plans or implementation of
Corporate objectives. When the
Head of the Departimentonly does
know such objectives, it does not
fulfil the requirement. It should go
down below the line to the Junior
Managers and floor level
workers; except confidential
matters.

A General knowledge in line
management and operational
management are required today
in personnel managementbutthe
expertise in th
management is_highly
to the Personnel Mana
Production Ligg;daa ers,
Factory Managers; “Ugér
Managers, Production
Senibr Branch Manag
know genera;
Management
organisational benefit.
should understand the st

approaches and what is to be s
presented at the higher level

personnel policy conferences

Corporate Manag

Personnel Manager is not a
supplier of people or not a
disciplinarian in the organisation.

As per old days, hire and fire of day-tod
employees cannot be done are dele
today. He is a planner as well as  Mar
an advisor on human resources.

With  the

with Chief Executives, or with the pro

management, old classical or
scientific theories of 19th century
of F.W. Taylor Fayol, Mooney
Urwick cannot be applied
sometimes as the problems are
different today. '

But they give a basis of thin king
and guidelines. Even Fielder's
theory of leadership has been
challenged. Maslows hierarchy
of needs theory has been
challenged by Hertzberg by his
two factor theory and by Vrooms'
by  Expectancy theory.

Japanese management do not
accept the Peter Drucker's
Management systems. Indians

Rules, Regulations, Disciplinary instances. The others consider
Code, Code of conduct and that the recruitment is the
Circulars are there for smooth difficult area because th labour
running and formulated to guide market is wider and political
and correct employees, and not influences are directly affected.

" to penalise them. Those are Insuch instances, organisational
‘required in every organisation for recruitment rules and regulations

good discipline work and and policies should be given the

management, ‘But the goals priority.

cannotbe achieved andturn-over In terms of our experiences, in

may notimprove, withouta better the Bank the grievance handling

human relationship is existing in Procedure should be functioned

an organisation. from Branch Manager Officer
level to the Senior Management

Every function in Personnel grades.
Management could be :
considered as important. It may Irespective of the grade of
be risky or difficult to handle. employees, they should be heard
— — - — and listned carefully on their

grievances. Sometimes, we have
| todeal with sick people, mentally
unfit personnel, péople who have
- | family problems, habitual

| drunkards and various people
| with some other weaknesses.
| Those cases should be handled
| carefully fo rehabilitate and if not
| policy decisions should be taken

to retire or discontinue them from
| service. These are common and

" | general problems in every
| organisation today.

| Productivity and employee

= e # LT

have developed their own
systems. Systems may be

different according to their

society but the basic policies are

.. the same.

Today, Industrial Psychology,
-Power planning and Human
aurce, Developments are
opriate. In Sri-Lanka also with
sentare of change of social
through industrialisation,
onnel Management area
uld be widened and should

ited for normal routine
1S such as transfers,
s, salary adjustements,
ients or disciplinary

work. should be an advisory
"fumﬁonofmawledgeablepwopie
while the routine functions and

y letter writing functions
gated to the Junior
lanagement or subordinates.
Personnel Experts should
consider wider aspects as

technological personnel planning, challenges

advancement and the modern upgrading objectives and goals,

experience in
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personnel rather than paper work.

relationship is the most important
part in modern personnel
management. Bank also has
introduced an

Transfernng peopleis considered
as adifficult function because the

Girandurukotte, Galewela, ofthe world Bank. Itcomprised of
Nuwara Eliya, Padavi Parakrama programme of  change
Pura. transfer applicants are management, good analysis,
limited ornil. To avoid such things, performance potential appraisal,
employees should be recruited compensation and successive
from thoes difficult areas to fill planning ect. It is in policy level
such vacancies. Sometimes, it is today, Some changes may take

difficult to motivate people with place in the Bank on
ris| allqwances or by rules and implementation of such a
regulations when theirfamily lives programmes.

are adversely affected. In some

organisations, number of A new PPA Form has also been
facilities have been provided 1o introduced on the productivity
the workers who work in difficult target basis. The Unit goals have
areas. In the Bar_Ik also, it has been given priority. Everyone
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