





The English Speaking School
(TESS)

Launching the
Teaching and Testing of English
with the help of
Information Communication Technologies (ICT)

Presidential Initiative

‘ENGLISH AS A LIFE SKILL

Prepared for the Language and Cultural Studies Division of BCIS
by
Jennifer Paldano Goonewardane

March 03, 2014






Content

Page No.

The Beginning 1
The Programme Takes Shape and Form 2
Teaching English with the help of Information and

Communication Technology (ICT) 3
The Partners of a Non Commercial Public Private Venture 4
The Role of the Teacher 5
The English Teacher and the Computer 6
Software Development and Teacher Training 6
Quality Control 7
Sharing of Experience and Learning from Each-other 8
Benefits for the Student 8
After the Pilot Phase 10

The Partners and their Tasks 10






"ENGLISH AS A LIFE SKILL’

The English Speaking School (TESS)

The Beginning

The English Speaking School (TESS) is the name of the new English
Teaching and Testing initiative for our schools. Its official launch is on
034 March 2014, exactly a year after the concept was proposed last
year at the 137*Founders Day celebration of Prince and Princess of
Wales Colleges, Moratuwa. TESS was conceived from an idea that
was envisioned that day by one of the distinguished past pupils of
Prince of Wales who had expressed his desire to see these two schools
reaching greater heights as in the past.

The idea was rooted in innovation and creativity to bring about a
practical and long-term project that would benefit teachers and
students alike. From this germinated ‘The English Speaking School’
initiative, planned and coordinated by the Presidential Initiative,
‘English as a Life Skill’ in association with the Presidential
Programmes Unit (PPU) of the Ministry of Education and piloted in
the Prince and Princess of Wales Colleges, Moratuwa and the
Mahinda Rajapaksa College, Pitipana, Homagama.

The two Moratuwa schools after all have had illustrious times in the
annals of this country’s education. The Prince and Princess of Wales
Colleges, Moratuwa, were founded by Charles Henry de Soysa,
known to have been Sri Lanka’s greatest philanthropist of all times,
who had a farsighted vision for education that enabled children from
poorer homes to study in the English medium. This was an absolute
departure from the norm in the country which at that time had elite
schools founded by religious denominations that were often the
privilege of a few.



Having founded the two schools in what was then the fledgling little
town of Moratuwa, he constructed all the necessary buildings which
stand to this day and endowed the two schools with an enormous
Trust Fund from the income of which all the children who passed the
entrance test conducted in Sinhala but could not afford the school fees
were given scholarships to study in the English medium.

At a time, 138 years ago, when almost all English medium schools
were run by Christian Missionaries, Charles Henry de Soysa
established Prince and Princess of Wales Colleges as non
denominational English medium schools to which all children
irrespective of caste, creed, religion, ethnicity and family income can
enjoy open and equal access. These two schools in effect were the
models of a visionary social order that would enable the recruitment
of students to schools to be liberated from the extraneous factors of
wealth, religion, status and political influence and rise above
religious, political and social barriers to provide quality education to
the children of Moratuwa in the much sought after English language
while ensuring the children take pride in their own language,
heritage, history, traditions and culture.

The Programme Takes Shape and Form

TESS in brief seeks to develop by mobilizing our country’s own
technical expertise, innovative and appropriate ICT Software onto
which the English teachers of our schools may upload lessons and
other teaching materials in conformity with the approved syllabi for
transmitting Reading, Writing, Listening and Speaking skills and
competences to our secondary school students. TESS will be piloted in
three schools ~ Prince of Wales, Princess of Wales and Mahinda
Rajapaksa Colleges.



When the software development process evolves to the point at which
it can be disseminated, it will be undertaken in stages and cascade
through the entire school system, starting with the 1000 schools in
which Computer-aided Mahindodaya Language Laboratories are
being established by the Ministry of Education under the Thousand
Schools Programme (1000 Computer-aided Language Laboratories
with 20 computers in each are currently being established. 100 are
already completed and the remaining 900 now in the process of
construction are scheduled to be completed before the end of the
year).

Teaching English with the help of Information and
Communication Technology (ICT)

TESS is a much needed intervention in our schools at a time when
Information and Communication Technology (ICT) tools are being
used worldwide to strengthen the teacher community in the
secondary school system. The use of ICT as a teaching tool had not
been used but marginally in Sri Lankan schools. Starting with the
TESS Programme, this will however be replaced steadily with ICT
becoming part of the education culture of this country.

TESS will introduce the use of ICT tools to promote the teaching and
testing of English which will eventually cascade hopefully into
teaching and testing of other subjects as well. TESS will be an
important prototype in marshalling a new culture mto schools
whereby ICT tools would be used in the teaching and testing of other
subjects as well. The University of Colombo School of Computing
(UCSC) will be an important partner in the piloting phase, developing
the necessary software through the application of Sri Lanka’s own
technical expertise to upload the material developed by the teachers.
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The Partners of a Non Commercial Public Private
Venture

The TESS initiative is being planned and implemented by a group of
partners from both the public and private sectors, coordinated by the
Ministry of Education in collaboration with the Presidential
Secretariat. This particular initiative too is actively guided by
Presidential Secretary Mr. Lalith Weeratunga and has the complete
support of the Presidential Secretariat and the Ministry of Education
and its Minister Hon. Mr. Bandula Gunawardana and Secretary
Mr. Anura Dissanayake.

The partners who have jointly planned and will be implementing the
TESS Initiative are:

*

*

%

The Presidential Secretariat
The Presidential Task Force on English and IT
The Ministry of Education

The Presidential Programmes Unit (PPU) of the Ministry of
Education

The University of Colombo School of Computing (UCSC)

The University of Moratuwa — English Language Training
Unit (ELTU)

The Cultural and Language Studies Division of the
Bandaranaike Centre for International Studies (BCIS)

Sri Lanka Rupavahini Corporation
The British Council

Commercial Bank

Edexcel

Skills for Life

Intel

John Keells Holdings PLC



The Pilot Phase collaboration will be with:
+ Prince of Wales College, Moratuwa (one of three schools
piloting the TESS Initiative)
+ Princess of Wales College, Moratuwa (one of three schools
piloting the TESS Initiative)
+ Mahinda Rajapaksa College, Pitipana, Homagama (one of
three schools piloting the TESS Initiative)

+ The Old Boys’ Association (OBA) of Prince of Wales College,
Moratuwa .

+ The Old Girls’ Association (OGA) of Princess of Wales College
Moratuwa

+ (Mahinda Rajapaksa College being a new school does not have
a Past Students” Association)

The Role of the Teacher

The teacher in our classroom has been and will continue to be a
quintessential figure that will steer all innovation demanded within
the classroom setting. TESS is a programme intended to revolutionise
and eventually replace the way English as a language had been
taught in our schools. This however does not belie the fact that a
language is a medium of communication between humans that
defines human relationships and therefore cannot be taught in the
absence of a teacher.

Technology is meant to strengthen the teacher, not replace her. TESS
will give the teacher the freedom to develop the content of the
programme of study in conformity with the syllabi approved by the
Ministry of Education and empower them with ICT tools to enable
them to use them in their schools. TESS will be implemented with the
assistance of several partners who will help train and develop the
skills and competences of English teachers who will be increasingly
participating in the programme.



The architects of this initiative have understood the dynamics
surrounding the enormous variations in the levels of competence
among teachers and students alike and the interests of the local
community of students, which makes the teacher the best suited to
decide the teaching material. Therefore, TESS will give the teacher the
freedom to design the content in an environment that acknowledges
and allows variation.

The English Teacher and the Computer

While the fact is that a machine such as a computer will never replace
a teacher in the classroom, in time teachers who use computers will
replace teachers who opt otherwise. The education system has to be
far-sighted in its approach to planning the country’s primary and
secondary education; it must change and adapt according to the
demands of the times and empower students to face the challenges of
higher education. TESS will be the start of an effective mechanism
that will train teachers innovatively to strengthen students’
opportunity to learn English in a practical and effective way, so that
the challenge to absorb into and engage in an environment that
functions in English will come to them with ease.

Software Development and Teacher Training

English language teaching and testing software will be developed by
the UCSC in collaboration with the 45 hands-on English teachers of
the three Pilot Schools. As each unit of software is developed, UCSC
will train the teachers of the three schools in the use of the software. It
will be the function and responsibility of the English teachers of each
individual school to design and develop teaching materials
appropriate for their specific student communities and following a
process of quality control upload it to the software platform for which
the teachers will be trained by UCSC.
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TESS will also provide more learning opportunities for teachers and
the schools that will come on board this programme. The teachers
who will be part of TESS will be trained by Edexcel to deliver the
internet based Edexcel English Language Certificate Course to
students both from the wider community as well as from their own
schools outside school hours over the weekends, using the facilities of
the Computer-aided English Language Laboratory at a reasonable fee.
The fee levied for such weekend courses leading to internationally
recognised British qualification in English will be apportioned to
accrue partially to the teachers strictly in accordance with existing
Ministry circulars and partially into a Computer-aided English
Language Laboratory Fund managed by the school, the proceeds of
which will be used to maintain and expand the language laboratory.

TESS is another demonstration of the Administration’s determination
to abandon the all too familiar elitist mode of teaching English and
make it more rooted in a bottom up process that enables the teacher to
build competence. It is essentially a non-elitist project as described by
officials spearheading it at the Presidential Secretariat, where the
practise of imposing the content by those at the top will cease and the
teacher will be given the freedom fo create and innovate.

' Quality Control

In the pilot stage of TESS which will be confined to the 3 selected
schools, the English Language Training Unit (ELTU) of the University
of Moratuwa will maintain quality control over the teaching material
developed by the English teachers before they are uploaded onto the
common ICT platform. This responsibility will be shared with the
British Council and the Presidential Programmes Unit (PPU) of the
Ministry of Education. Quality control of material developed by
teachers will be an ongoing exercise. Quality control will entail the
material being checked for content and its relevance in terms of
standard and context and its technical suitability to transmit the
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desired language competence/competences to the students.
The emphasis will be to develop technically sound activities that are
not only of the desired standard but are also familiar to the students
and their environment. The standard of material must be essentially
appropriate to the target age and grade of students.

Sharing of Experience and Learning from Each-other

The basic premise of this initiative is based on the teachers’ expertise;
grounded in the confidence that the teacher knows the standards best
suited for the target group. The important mechanism for quality
control will take effect when material developed by the English
teachers of the three schools is ready to be shared nationally on a
common platform. ICT will be the means to empower and enhance
the competence of the teacher and through the mechanism of a
common data base, this initiative will make history in being the first
to link teachers of English electronically across the country for the
sharing of experience and learning from each other.

Benefits for the Student

When the two national languages replaced English as the medium of
instruction in the privileged schools where teaching was in English,
English was relegated to a 40 minutes a day exercise and the language
ceased to be used in the school environment. Even students that
managed to pass the English language examination had been ill-
equipped to communicate once they left school. The status of English
though has not diminished and the demand for it has been endless.

The syllabi that had been hitherto designed for classroom teaching
had only challenged the student with its not-so-familiar content to the
learner’s immediate environment. Thereby English was made to
remain the privilege of a few who have been often classed as
belonging to the upper echelons of society and who naturally had
access to the best schools in the country.
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The open economy and the global milieu have changed the dynamics
of Sri Lankan society where the aspirations of youth have been
aligned to the demands of the global economy. At the same time
English has transformed itself into a global language with many
varieties across the world. Sri Lanka’s own variety of English has
assumed international recognition and legitimacy in the English
speaking world.

The Government having understood the changing dynamics and the
limitations of English language learning in the school system has
spearheaded innovative and far-reaching changes with phenomenal
success under the ‘English as a Life Skill’ initiative of the President.
TESS is the latest innovation. This innovation will make English
teaching and testing more efficient and effective. It will not limit the
study of the language to the blackboard and the book; it will be
visually rich and help in developing the receptive and productive
skills of the student, while allowing the student to be practically
involved through ICT in developing his/her Listening, Speaking,
Reading and Writing skills. The use of ICT in teaching and testing
English will naturally improve the use of the computer among the
student community and thereby create a student population that
would havée ICT competency combined with the skill to use the
English language.

What makes the combination of ICT and English so important? The
market for Business Process Outsourcing (BPO), for example, is so
fertile and active that Sri Lanka has an enormous opportunity to be
geared to produce the necessary manpower with requisite skills set to
deliver the services. Incorporating English and IT will provide the
right combination and empowerment for school leavers to be
equipped for the demands of higher education on the one hand and
for accessing a job market with high rates of remuneration on the
other.



After the Pilot Phase

TESS is intended to be replicated in other schools following the
completion of its piloting phase. The Ministry of Education through
its Presidential Programmes Unit (PPU) will undertake the task of
cascading the TESS initiative across the school system so that the
teaching and testing of English with ICT tools will progressively
become an integral part of the education culture of the country.
Together, they will identify teachers at the zonal level most suited for
TESS and direct them for training, who will in turn train the teachers
deemed as average, thereby bringing about quality enhancement in
the school system.

Schools that intend enlisting in TESS have to fulfil the criteria of
having a computer-aided language or IT lab for teaching languages,
and a pool of committed and dedicated English language teachers.
Having been selected for the programme, English language teachers
from these schools will be trained either at the three schools where
TESS was piloted or as the project cascades at one of the schools that
has received the training. TESS will hopefully thus cascade
progressively across the school system in measured steps and stages.

A policy dialogue and evaluation at the end of the piloting phase
would ensure reflection, learning from experience and the evaluation
of TESS in operation in the context of the experience of other
countries as well, which would allow shortcomings to be identified
while the potency that was demonstrated could be reinforced before
the programme is disseminated across the school system.

The Pariners and their Tasks

1. The Presidential Secretariat, through the Presidential Task Force
on English and IT and the Special Initiatives Unit (SIU) of the
Secretariat, will coordinate the programme and provide
appropriate support from the Office of the President.
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2. The Ministry of Education and the Presidential Programmes
Unit (PPU) of the Ministry will provide technical and budgetary
support through their ongoing programmes and budget lines for
the pilot phase of TESS. Once the pilot phase is completed, the
Education Ministry and the PPU will undertake the task of
cascading the TESS initiative across the school system so that the
teaching and testing of English with ICT tools will progressively
become an integral part of the education culture of the country.

3. English language teaching and testing software will be developed
by the University of Colombo School of Computing (UCSC) in
collaboration with the 45 English teachers of the 3 Pilot Schools
and the English teachers of the Cultural and Language Studies
Division of the Bandaranaike Centre for International Studies
(BCIS). As each unit of software is developed UCSC will train the
teachers of the three schools and of BCIS in the use of the
software. It is only the software platform and ICT tools that will
be developed by UCSC. It will be the function and responsibility
of the English teachers of each individual school to design and
develop teaching materials appropriate for their specific student
communities and upload it to the software platform for which
UCSC will train them.

The training of the English teachers of the 3 pilot schools to be
technically selfreliant and not dependent on outside agencies is an
important part of the initiative. A fundamental of TESS is that
ICT will not be perceived as in any way a replacement of the
English teacher but as a tool to be used by teachers to enhance
their language teaching competences. The English teacher will not
be disempowered by the use of ICT but further empowered in
relation to the student.
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4. The English Language Training Unit (ELTU) of the University of
Moratuwa will maintain quality control over the teaching
materials developed by the English teachers of the 3 pilot schools
before they are uploaded onto the IT platform, a responsibility
shared with the British Council and the Presidential Programmes
Unit (PPU) of the Education Ministry. It is planned, as TESS
cascades in the course of the next few years across the secondary
school system, to link each school that comes into the programme
with the ELTU of one or another university or some such agency
to ensure quality control of the teaching material developed by
the English teachers of each school.

Furthermore the software is being developed by the UCSC in a
manner in which all the teaching material developed by the
different schools will come into a Common Data Base which could
be accessed by all the schools so that through such an electronic
exchange and sharing of teaching materials the English teachers of
the different schools could learn from one another and improve
the quality of their own materials.

5. While the schools will develop teaching materials appropriate to
students, starting with grades 9, 10 and 11 and then moving down
to the students of lower classes as the programme progresses, the
Bandaranaike Centre for International Studies (BCIS) which has
an extensive Language and Cultural Studies Division with courses
in 13 languages (including speaking skills in English, Sinhala and
Tamil), largely for adults and also having its own computer-aided
language laboratory of 45 computers, will develop ICT based
English language teaching materials for adults.

The 100 Hour English Course and the 60 Hour Advanced English
Course - both having a strong emphasis on Spoken English -
developed by the Presidential Programmes Unit (PPU) of the
Education Ministry for the English language training of school
principals and deputy principals, is currently being used by BCIS

12



The English Speaking School
(TESS)

Launching the
Teaching and Testing of English
with the help of
Information Communication Technologies (ICT)

Presidential Initiative

‘ENGLISH AS A LIFE SKILL

Prepared for the Language and Cultural Studies Division of BCIS
by
Jennifer Paldano Goonewardane

March 03, 2014



o
S

Fied
Al SaN

=




12,

13.

technologies, software and curricular that ensures students gain
critical skills and knowledge to succeed. These are combined with
a commitment to enable professional development.

John Keells Holdings PLC has been in the forefront of supporting
initiatives in education over the past ten years. As a responsible
corporate citizen of the country, the organization has steered
many CSR programmes through its CSR entity, John Keells
Foundation, under the vision of ‘Empowering the Nation for
Tomorrow’. These include supporting the development of English
Language skills among school children in Sri Lanka with the
objective of enhancing their quality of life and employability. John
Keells Foundation, as a partner of the TESS initiative will award
scholarships to school children selected by the organization in the
three pilot phase schools and the surrounding communities to
follow English language training on weekends at one of the
English Language Laboratories in the TESS schools leading to an
internationally recognized English language qualification. The
English language courses that are on offer as part of the John
Keells English Language Scholarship Programme will be extended
to TESS schools with the support of the Gateway Language
Centre, as its technical partner.

The Old Boys’ Association (OBA) and Old Girls’ Association
(OGA) of Prince and Princess of Wales Colleges will provide
material resources where needed for the pilot stage of TESS. (The
Mahinda Rajapaksa Vidyalaya being a new school has no Past
Students’ Association as yet.)
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