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BAMNK OF CEYLON

® BoC rated No. 1 Brand in the country by brand Finance EaEk
- ® Only Sri Lankan commercial bank with security of state uwﬁarsmp
o raled ‘AA (lka) / Stable Outlook’ by Fitch '8
r% » Highest ranked Sri Lankan bank in the Bankers A!man
kel ® Stable capital base exceeding Rs. 23 billion with q 15. §‘3’
f Ratio, the highest among Sri Lankan bankers
M » Assel base valued at Rs. 484 billion, the largest in the#

Sri Lanka banking system jﬁ:

© e Rs.60 billion in turnover, 20% of all banks in th

s Eingle borrower exposure capacity in excess of Rs. }U Illrcm
= ‘Widest customer base with circa 7.5 million annnunts* !

®* Leaderin tearsury operations with over
exchange market

® [eaderin MRFC accounis wilh 30% market sl#ara -‘ '

* Leader in corporate & retail lending with a pﬂ?ﬁulm‘e '
Rs. 281 billion couplad with lowest NPA, Ratn; at 4,

* Largest islandwide network with over 700 se
673 connected on - line. :

* Raised a total of Rs. 6.7 hillion from the Sri La
via two subordinated 5 - vear debentures, one
rupees and listed, the olher dermrnmatadfn u
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yeewtdhs eIrFSn &L &,

S SLpeNBLOGT (pseTeus) GeuafiuTiign BrRieeT cuLpIIELI
FSHOPLIL| eTbenoll AUGBEWUILBSSILIG. QFTLIHE SILONE
Qeueflu i GeuewT(BLD 6Tt 6TemiremT SESWILD eueyiUiLiBSSWIS).

eTog &6 eugyaylLed Pipeuarorsdlil “QFapn” 8hs

- pUIGNGEDLD SLOLD, SRl @ Sapawmifisefiaib Geuefiui(d

QFlsudled Qeumn) serr(BeTaTg).

HTEHFMTTHEET GFHTHOSS BB LT S(PESLD L0
QUOILISSISGS SeTalF AFeaLbebsToeuT BadI LsoepLoliuflElsd
vl ewe uHBiL Spuieyés Beoy LTaTorSng.

seallenw — SPlevey LTeTEEGBED 2ol smisaNaE LMRIGL
LieodpLd eueiBgl QUBSING. UGLILEDDHEEHEG QauefiBw &Heeall
alfllarsaw QupIsIng. 8% PPy sl (Goruw Bl
QavatleuBSIE).

PALSST WPHTEESISHIGHE a6y (Beaugked wwﬂg,eum
S1NeN SN LRISepard CETLUTL(B FHWLITSLD, HePL DD
Felwursaw @rmyd SBSWU wesTepwreri & deurlan
SlebedLomen Symislend s (BenTi|h GG SeomisEEIng).

SNaflpsSls siLdlled Qu@palLgdlear pslwued
QU RETTHTI S0 SIHSHILED SHeawTGewlTiL HFled allofaear
FEwrs sgy@d WwHAPTJE BpRE0sE s Goryw HNisw
AP wfsefled spapeunmed eTpSLILI (BaTengy.

Gsflw FHluNd Qmls soallow GLW LRSS CUSHSTE
DTFH QHTETENS WDHMILD HEOLALEDD ASTLILITE SHHeued STl
2 miseeT SDHeppUUBSSID cuensiiled Sl (Bererg).

are, sellury plpee uefliureni&ar, (PHTEDLD
wirergsafiSkBHESILD sl — (s — IO 6 QaTLTumet
S BIHeaT rSITUTTSSIBDITLD. SIAOD, ULSINISS SETEnLoWD
QEresin_eneuITu Sl Sieuhenmlt Sgafise supd FEFFIID LpaiauBLD.

seaflGw eafl sHUGS audl.
- @FPlunisear -

C Founder : Prof. M. Sinnathamby - Centeem, Champion Lane, Kokuvil East, Kokuvil, Sri Lanka.)




Kamuthi

Kamuthi : Education — Management — Planning Journal

Volume 1 - Number @ - April - July 3010

®  sovall, wpHTEDGFIGUD, SIS D SHEDDSHET FTMHS SpUleys SL(BenIseT
SpWIUTeTTaEETILLOIBBE eTSITUMTSHSULBESIGTDE.

9 aupmsLUBL Guieys SLBoIseT Gam armi@h UrsfessliuLmsarears
Bpsged Bavamr(bo. Upsflssuuiln slBenrsaflar &Mmeg, 2 6TeT _&eL
CTETLUIDMISE SL(BedT SHFMILITEGET QLITMILILEDLUIGUTEET.

® s (Bevrser aupms aflpYGamT Qwer Lyd (Soft copy) augaieyb,
@Es0rgl (Manuscript) eugellayid FomLNSged GeuerT(BLD.

® QUiaS S BDIS6T QEICRITIH SIEDDETTHS LIGODLOWITETTEeT LiemuleNe
SMSSTTSGHLE wrSSrL UNrafssiu®Bl. Nrearsasarar opuwieys
SL(BEDT&H6IT SIDNSHILD TDHMISOSTETETLILI L BIWILOEISETlTLI GHemaulImest
LOTHDMRISEHSES &Lu@;}@ﬁa 2 1flewo SLFNIT GSLTSSIDG 26w

0 g Aflur gupelamme sl QewiLtiL@GeueT LTSHTGL Lgsfissiu@L.
® Nrdl eapler eflened gL 200.00.

O sL(BewIseT LHNID OSTLITLSEHSHS :

Prof. M. Sinnathamby
Centeem,

Champion Lane, Kokuvil East,
Kokuvil, Sri Lanka.

E.mail : sinnathamby3@yahoo.com

ISSN 2012-8576 ‘IH ||||”
-~ 9-772012-857007



L

S0 hIaNBUiled @uma‘ﬂaaas aeva] - SHDMEID

soiildhseonb

FewioL UIGseuT Breflsp epsvth)

Qpidleotd 1oPmILD HHeusd Oemfsd i 11 Qrusvssiller UM L_Ten(mHid
samglud WCurssmwrar Falind QuirsmeTCLT Siouvassfer

Opirenewrellen Sy Quomp @uujfn]urr&ej STILGHDS!. (18-07-2010

Si) erngl wpedpuiied Spmidleod csuar,sm
(Speak English our way)

“erogy (peomufled @pmdleow GuasHed”
eraim BHLEAS S LD 19 mfemed 201086
BloopaL baellLgl. digsa @rewLmeag
BLLLD QST Lg). Sievey LD Mfleug
LI EDIeDL U1
Bl @pmigleo @i idpe@iu SpRISROGLOTLS]

vufh&launD Bluoens glerileor Gu

RS0G50 BLWLBSGeuSD Heba

DDWES IAFEW GeunBELDLDIRW

cilkbewen. BTG eppauBleikmbe O5Mb

Qg(hsH&EUULL 80 dpseareny uuilha

wWreTT&EhsE Lulihdweflsseiul Lg.

8holw ATENTEES ST 2 GafluL e

SRS HOId GeuafIBT (B QLomydls

UEDEHEDENS HLPESSID (anaITUTSSD)

LuhFefssin L g,

Bl mrliged 2 erer 22,500 @pFfirsered
320 2 HellUNENTTHEEHE @ DNSToug)
6%aI(H& GO Gaglsors uulphe
QUPRISUULL G BHS perTIge Bledm
cuenLwieli bl GUES HRISSHING
vWipslweliugnasrear Mg snHevs
ApHufiar & BUUUTDHE QUPEISILL L ).

SpFl SlelH5S) curmieluTlesTed [l

QUPRIBLILL L, SHeeNepo&dlar dipeyd

FAPHESBIDETAT Held QFHUDSL LSS

(Education for knowledge Siciety Project -

2010 £y - Ope)

Somw sy

EKSP) plsuilfimhg @@ uesh 8bs
BBEFS I L SHING QUPRISLILILL g).

Guéas pmEOSIMaeTer &M
aflaril HIO WsHDd WonHUTES
surfsstiulLg. &g Nifgsmeanu
DHeD60G AL I5) jemrTEaINeiT 2 Seik L6t
SWM T UL 6Sle0smeD. LOTmITa Seomisna et
6TeDIT LomsTemmisafied e wmbmib
Fmigend wHMID SO GuaDd &BLUm
serfleblpbgl eubs SpdrfluiTseflenmeyLd,
Spmsw oomid P F&T LPSHTEDLOL
uupgienaefleney® Sumflésuul L g).
apgeieoiols Lufibmiesrt (Master Triiners)
aaleTed LBemmiieé@ LBSHLILLIBHES
8 HTFTHSSS 2 Geil|Lar Heler
OSTPIOEI LSS LD, BHSw Loppid
2 6iTeeTHT e Spementufleonties 2 Heiu jL_gnid
GugTgenenuiled SYRSIOGLOMLHL LuSiDEks
&el Gemiens — GBS Bevewid (Sri
Lanka - India Centre for English Language
Training - SLICELT) eeiimy Mipieutiui L gy.
BB wEasIg eeaiug Spmslo
QLOMBIY LWSID ST e LomaiTant SERIans

 — 8 FlepeIIRISEDET [BINIcaUSDHETET

8pslu 2 g6l upPILLD BuEs UTTHDS
GposreTaT L (BeTeng).

Qsailo(Bssed HmId &HNGSEETET
SIDSTHEHEHE TOD CETHONTE S(HENG6T
EDSHWITEITLILIL G6iTemenT. QUITEILI LI enasselt

Conl




SpemennUTeTilan e&GHienpULL 6T 6o
s Tar sl sevall Hinieus (NIE) wpld
SRISIALTEIL LWhEEETer Bmens
- @551u.| Blvewdp Bsperean
G TEHEDenE: SxHeBeneTS ST EgI6TeTen.
201286 &.0UT.&. FTSTIaSGIL Ul epg
WLt 85 LweTLESSLILBLD.

B aurgiosa@prsaETa ETaIBSY SNHns
QBEHHTE SDLIGHD SIEDENTEF STSHEh!
SHEBHLET HTMI oGl ESILITE SEDEOSSI L LD
eanw suUTMSsLIULBererg. 8&
Boomicnsuilar Qpmisloaomys LuSHmImT
serflemeoren Stemflullesrmed swimflsaiul
(BeTerg. UTLETEDOSHSTEN SpIh 8160
UTLSSI L LD epettiled Se0rnienss LOMewreut
&g FIDDWOEEHSH G CUTHHHLD
aensILTed LOMHDEISEDETF QEWICUSDHESTET
WwpHser GLoHASTeTETLILIBSlTmeT.

&) SESDSFl0 GusasDHE, aFall
wEUUSHGTET SDRTHEDET LPET
Gard piHed V
201280 e (B RFLUT LTSS Sl

Bomosuiled &.0UT.s. FTSTIEOT SIS0

uf esulled BsmHDeNhé@LD Bbg &l &5

SH@GLO BLoMHLIL L LOTERTaUTHEBHE SN L

wHMIL urLsTeel uflentsssensd

BuFaUSHGLD, QFLOBLILSHESLOTET SHEDTSS)

SIDSTHEDETLLD 2 6TeTL SHENWISTET DphISIe0LD

(Comprehenisve English Speaking and Listening

Lessions) sple&@w plapeos sadalls

S HHETLD QFHITLMISH6GTENS.

&60ell SIDOEFFTS FnDMILIULR [BTL IQ6QI6T
8arid gewavipenmuianifiat Spmidle Quomidufled
Bu&slany, aFeo®sseTn WHNILD cferhies
QTSN SnaTHener cuemTliLGs Bbs
SIS DS W APETETLS S Dplh &6
SHNILSET GBITSSLOMELD.

- GuTSlu Spmigie SifleflaiBiun, ssHeue
QEMOEOmIL LI SinflefleTiiLiLb SesienmiLt Spmitee
Sigle FITOMISEDET GTHITOSTE TSI DEDIT.

Cosl

G LML FTEDOSEMETILILD, LOMSTEmrL
LITLFTE&HmETLLD G&he 60 F56lHLOMeT
S FNUTEHEBHE OSTLTUTLED DpHid0&5SHkd
vufips) apmsiul GalllLg. 201286
uf eves Soanssasdlar GaFl LSITH
wppid Gersemens Ggevay (NETS) uflemed
(LPBEL (LPEPMILITES SHHYLPSILIBSS LI 6T\ IHEHELD
CFaIBSSH0 WHMILD BHL L GYSETE LIS 60
BaTeYSHE TEreUTHmens SWMT CFIuEs
SUuuiind) U 2pAMwTsee Lieni Seodssre
SO, oTemalTsallar HnaaGer Sl
AN LU eyeTerer. @sesil LT Teng)
urLgTene &ri sewlIufl @ weom (School
Based Assessment System) wWiTe SemLOW|LD.

86sGaumenr L en&d HleentdaHerd
SR SOSHH0 el PHWPSSETE QUITSHIL
ufl eme (Public examination for Certificate in
English) erem QuwiMed b Ll eoe spatiemmuiLd
L5 DiewTemLOuTed S LPE:LD QLI EDGUFFIETETS).
LITL STeneoser leokibbe EemLeNe0sIBIITT, HTs
o O ITEH6T, SFITILITESET, 2em SlITE6T, QSTLHED
BsBuaTser GuUTaIGnTT 8F sraryis
GUDIGUSET PO HeTenOWEDLQUT. EF 6T
etpeoLoms Gz FEUTed @pmisled QLomLlemiiLi
NpuedwiuGagId GsIl BBLLEFS Sl L S5
QBT_&8 eN((BLOLSEITDE.

8) aym&leoawry &mLsgeflomear

Gpmedall :

2008, 2009 sTOUUGSIE6TD BT Ioe6T
STmohL LIM_STenengsertied SpmiglnLd &DLEE@LD
SEMUTsEpLar  ergrgem  dewnuilied
SOhSHOIWIT_UULLg; Fapsailled puie)
&EBHO GULHOSTETENIULL 6. Skl &L
SHUBEGL Fmigser, SLOLD S4FMIiTe@BL 6T LD
L Lmsefled sobserumtulL gt

Bapnedlpns LNaTaudpld sibssIsaeT
QP L 6.

Gamed afls@nhLd g,eygjas@l.b Db 181 &0
S EMUT BEhen _IWSTE & (H& & afled émev.
LOTOIS, Q&HTaTeDSESEHL @I, &NLG 560
weopLludsEsLaD i sear WaTar

2010 AT - Opad
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QUS| MIGSHEOHEBL 61T QBITLITLEDL ISTEuTHB6Y
STaTLLL L el Sevseil Lleauhd STTemTms
&@PLD SamUILL L 6.

E soes5lLd Guis @mEDSEDE
weaiigfleno apmisailcae. ifssTef
wrellgyd gevamny pr@sefad GHek
GLOMPIWITEN SHHISOSMS (LPSEOD HLOF
QAUOBPITBLET QSTLIY Q&TaT Qg
SBHGS SHEWTDEIT. LT FTapedsefled
806860710 SHHEBWSTDEIT.

Se0mIensU T HTAALD 6Teueils LOTHInLOLD
QFLIITG| SHBF (ALPMILTED 6TLOZ| LITL STEDED
seifled Nerupmi@enid. BaITiIypmiGail
QFEGLD 2T BBRSST QIHLOTEIIPETET
GBwumsallbldEhe abs LNataer
SE@b&HG WTSSTH QUITHHGeuaTaTs
SN&HDVGFI LD AL SNBH ST
WPTEDRNL SRS HDOSBL L (Lpewm
uileonred o WIT QUGULNIT il HeiTemio
Quppeant. sermed 9/10 efss&aT
QLOMPKS B&HTES) QLIMICUBETTED SleL_S@HLD
586160 GILIDILD [HEIIELOSEDEIT ELOBE BT,

B5saw weopuiarmed &ymous
geop Fnibs LeTeverser erseyd
QUTFlSESQLD SHDENT. ©LHLDLITedTar
QUPEQSTLYIHS QLOMIGET SeleurT T et
splessiuligmpbsar. o etallued
FeluNeomean seoL saflamed @b &l
sHERWITE AFLoliLBaleen.

El Gsdw ol Fd sodaluemwoss Wl s

Sled Bpewi(® Nfleflenymed s BrLBSSLI
ulLg.
I Somblu Sereversefen @phmed LbH
GuTSlu Sifley SDpaITaHaT. BaliTser
Slgmow Sprmise SLENiumEameTsd @G
G BIeOTIT.

I apmsw Neiereniufled\phg cubs
Sl sHN WSS aELNerTs
2 WIMhgeuTsHeT. BaTHET gal SmSeD
Samer sLEUUTL L §0&BsMHU
DEUSHIBBSEUT.

2010 Fb g - Opar)

=3 ¥
Bl um_smenens HepadHHh L SHkd L ssTeaiiu

LT

Spmislen (British English) $6ig (pseiento
weflsliuliRpbsg. Nfssmelu
GRGEHET BUTD GLESH QYHSDGDSS
&DIBGLD WD CHEI SHIBSSHIYSHES
aHITEFTE BIBHSIF. bh &G
wLwIUBSSIULL BaTULD Gl B
Gleullarnm gHTu Spm &l Ses &HeaurLd
oD AsmPdmL U Feuled Wead
SieveShuitomen 2 &ML ereuaIhHEDmHUILD
auedimISSINBHSeT.

HBETO BOMDBWT  H0& B8

wflssmen wrslfulled @pmsleown Gus
LUITSHETTSHE6TeTeT. @GHenan SemIens:
wifledt I BoTE FHN\HHseNameD.
GueL LIBUEs wrgflufleomear @ymson
2 Fefleou LUPMlS saeTd QFQGSH
ULLSTE SpHES0S Snarsar o
weopuiled auemr&Edm wipuiailedene.
SHRISOSSIOTST SDSTHET CUETIT CUEDS
o181 UTBEETIb58.
SHRISIOLD BUESED QBTLITUTES SHHmESled
STETLLLL SEIMIGDETS SBSHUSNE
8L oefSaULBLD. euTdliL, eTpsa) eTeiu
UNNSGG W AFTE GUESHDHGL,
BEUILOTES GEeTLo(BLILISNELD (peiaifemLo
QUPMEIGSD BUUSW QEFUHSN L SHeT
GET&SLOMGLD.

ggmafurer NeTewerdeir 6EIAGUT(H
QUL QNI ETNI&EES Bbg Lawlés
WITOUILIR 12 GUIBLMISET SHESD ghum®
Gumgiorensrufldeme. WaQuw
PluenmiaeiLid 2 safl Qupieus &
LWIeDGRT SSTTE.

SIRIBEMD LOHMILD SLELD BLEHD DyHiged
SEMT seflenmed 2 qpeurd &L UL L
SISl HefiiylenLo wpepmuTewes LM
g AgHeETar USSLE gnur®
QALICUGID BHEDAULITEHGGTETE. BESHEEI
SpFINUT Siewll Nruedwions Bmss
aflebewed. SHRTTEYLD CHITET &S 6

Cenleem
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2_(BUTSHEGEUSIILD, 2_LIMUIRIGEDET GUELILI
S, sHLNSEHED FTHMMISHEDET QU6
owuuglgw &nUllssesd Blswsds
S LRIGEDET 2 (HeUTHGUSID WHESIL
LOTEITEUTSHETTE ETHIbEI6TET 60T,

B5H50FBWETHEHSH G &6 1FLOTer
LUTIDSFmIL QUGS S| DiTETTRISLD

BWIMWLLOTET SH6eT6) 2 SeillLjeTens).

[=] Beomepsupg Spmsow (Sri Lankan
English) eeienm cuemTliugn@ wpwbd)
GwpHasTaTaTlLBL. BUESH DpMmissew
QASTLITUTE EORDSHIITSEH Sphi&e0Ld
FRTUSNE SMSSTTL GUPMHEIS (LPREY
Qe (BeTeng). 24, giefT 20096
Bu&s / QASTLTUTLED S MIE0S SIeaer
garuaphenm  GWUBSFHeuSD STern
(LRGN OBTLSSUILLL G

SHHISIALOMY QSTLITLTS Bl0ayLd
2 areflied Flbeed HBHMLILIL GeuemT(BLD.
850® “SOm@m&EILTE pHE &ew”
BEFLILD 2 FQLD. '

SHBuUrg  @eearwld  LOHDHILO
QFTeneO@UE] QHTLILUML D e T&H
RIS 6p(1h SILITEN QUIREUSEDSLI QLD
8L_ipewr(h.

[ shGuTE LT sTaen LML S LD LD
SEUNILD QFQYSFISH QTBDTLD. EEOMH D
OTETAITS 2pDMEOHEBHE AEDLOGITE
UTLSSI 1S5 LTD OIS &5
S LA L (Beeng.

SO 2 exTemLlo BleneenLoSEHL 6l
SiglED UFEWIOETS LIDHESESHLS
L|6Dem O TEITIT Seflenmed SMGUTen W
UTL&TaDeoll UMLGSI L 1D swimiflesiiu B
QUBSIETETS).

SOHBUITHETET S.COUN.S FTESTTEUS]T
UTLSSI LD Lomemreur Spnmened efl
lseyd Sigleswns@aulerergl. s
Gparear gswent ujd ef slomashu
30%emgssmar pmSlOaTd auhm

QABSRIDg. USCUBHT BeDSHSHHTe
ST B&SSIpeT. s 2 WTHS SIHmHH
&.QUIT.S. FTSTT6RT girgélei) auellymiSSIL
STEL LOTaTeT LIe&hadpipialledemnen.

[l Ao UL Se@seT LDIT 61T QU IT & @h & &
Blsad QUTIHESSLODDETCUTS 2 6TeTe.
SHUSHOSETN SIUILILL STEOLILEGSWIL 66T
eufilLred, sHGUTDSIL UTLGHI LD
Wised efifleirengmueireng.

#Floo LGP BeweT UTLSSI L &&ed
Sbeoriom QFIWICUSET P LOTERT 6T
BBTE&EHD ereflepWwmansms sl LBLD.
Bsn® sLWH GG amsLild saal
SIEDLOFFIDET INGEDHEETEETILD.

8) @ymdloawry aFuUDSILLLD :

EMbg) QUITETTERTBLT SevevemLoufleiisLp
Brel @ 2 SWTeTT GEhL T gaTsIL &)
cFweean QFWHUBSIDG. BTTSILG
QFILICSSH eNGFL (LpedeariLGamen (Special
Initiative Unit (SIU)) @e&er useiiufenr
aFwealuilar AsTHNHUBSHID HNOSBTSH
BuUmiGslEmeaT. bg Sewilflen SpmEee
QFEWMHSI LSS BB wPUReUFD Hevl
weoplu@sgasld Nrsmear UEE aslss)
QU(HE STMEITIT.

855051 2 5all6EbL a1 BaTTSIUS
allGFL BeWEHSHIL L @ (Special
Presidential Program Unit ssebefiuenLogdleir &SLp
2 (HFUTESLILL B, ST epedld Wl eflemreied
SRIBIDSEDF 65 QUTLDHDSS SIDENTE (LOGT
BabmESnEsTen apwDseT GLoDEETETEMILIBLD.

LUTL&Teneolt LaTenersHehad @ <hmlse0

Qmlls Fnarsamer mSLIHNICIE HBSS
SLLLOM@GLD.

uerefll LfeTeeremen LomSFIrLoes 1)
LITQIGDTS FAPSLOLD SeuaSSID QemeTem IL(BLD.
B1b56 GNEGHTEHLET 2 (HeuTeaLILL (BeTenGs

Cenleom
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SigliuedLl Gués SRS &hHasam)
(Course of Basic Spokent English) @y@Lb. 8g
100 L ISEIITCRISEHSSTEN &HihHensaAHH)
WITEGLD. SONWTT FedmuNed GUEs: @pmisled
PSS sIUUGSHL amauls @s)
(Course) @eeuFioms QUOMRISLILI(BLD.

FF) aTgliTasmar@pd Faimedser :
Gubs Rpmelw BlsWeds S LS5
QaDMIBILONE el APpDUILBSSICUE QSTLIT
LITS> LIED S6UITEDSEIT SHTarLILIBEWSIDe. Diemey —
SMOI! LML sTepavaseried L LG TeT
SFAfuTsefar UHDTEGoD NrsTer
ST CUGDITGLD,

3500 pmED SEMT LHDTEHEGD
SOBUTE) Bleoayleiims.

8omomsulled GsnHaser 22,500
&L EF W &6t aeﬁm@unﬁ]@mﬁ SHTFIUD
Qedarsmal LUaETUBS S et sefln

OpmIF OpFNuT uDDISS® )

L)
QUIBLOLITOT TN &6l gTenant BT L um
LML &TenSEHEE SLLomDHmLD QU eTeTenT.

SBUDLD RIHD FIILIT LDDTEGDMILLD
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BUufl ewes@L NeTevanser LiodhaELd
BUITEI S6IT Loa 2_aTTeyGHemerT QeuafILGES
EHSTULMISET 2 au(B eTILIcns QeI ILiTaEHLD
QUDBDTTSEBLO 6LiL|6 Q& TR (BaT e,
QGLUDLID LS LTS Bmhsse, Lulneil
ufenauned GevmbseaTey LieTafser T(B&HGHTED
il Iged FewTL e ElDLSELD eraml LiLiGSd
ORGS0, gevany LerenersGaTT(H Siigdole
GaTU s GUITATD L& 2 6wTT eysemar
QaseflILBsSIeTerTTa6T eTaiug) @i
saflell epeold QUIDMIGOSTETETILL L S&Heue
SETTGLWL. relled BlsFavrufled GUuw,
BISSlenruiled SHLp860, LILMIBT SHET6 STamse,
LRSGL Ussemamer uliss eaubse,
ETULMoed Bmss60 BUITETD LaT 2 ewriey
seerl Lefearse Geuafllu@ssusns
72%tomen QUIDBDITTEET QBMeibleTeTTTae.
QLD UleTevenae HESiLient W Seumid
LI_FSSd Hid LﬂGfTaDGITG‘S@béS@ DHDIBED QUPRIS
Gaurld ereitugy 100%Lomen QUHGOTTs6T6T
BMSSTGD. SbeMTYLD QUHBDTIT 6T GTETm
weopuiled fefwersens & QUPEISL LB
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ST LDNEET 66D DITQUD EDMIILD  GULDMS &)
ey FSlwedL wrall Lreid Nerever .
BEhEG SbMFD HeNIGUTLD eraTug Qub
Borisealal &HSSTS AOLOBSIHHS6mL0
UIGaIDSLILIL BeuamToUIOSTETDITELD. crafiaid
ufl ewes@ wetayeTer sTemsafdh GicuTaeT
QubmieTer FIGSITeIDSHET JeUTHETS DT
2_GWIITCYSEEIT ETEUEUSTGEUT LITES&E L.

QupBpriTaer erevaruflen efi Brium
Beuewaaehdxd (Home wofk) 2 seydammmitee.
sevelimley S QUDBDITTEET ST TaneL
auTsar 6fL1p6h HDLSHE 2 Faysknn GUTaytd
SEOTLITIT QUBILIFAETHEER T BEEOITEST LOTERTEUTEHGT
Qsedeug SlDLSS STGGBET dpeld Simlul
QMSENS). LIRSS QUDGDTTEET snl S0
BauenasaTa eTlilpuITeug) LeTevaraer &)
WewL il Geuenr(hOoam eSkiBLOLIEITDITTSET.
QUDBDTTEET erdglemmuiied sevall SHMHH
SITEYILD SH60608) 6TTEES QM lement) LfueuiTasemTs
SBBSTYILD SHEUTEHET HLD LIGTEDETEDET GTLILIQ
wreug) FGHUIDL WL QEIeuSHETEL LNeTener
SEPEGS BS@AULDD DiLPSSMGETLLD,
SFEOLOSHEMLLD ASTHULE OS5Il auBSIDg).
86beeoBLIed LITLIEDU ILOTENT LITL_&HTemaDd SienjLog)
L6 e e @h & &6 SOLESOTLLITE 6reim
FESLD BHDGS STTELONE HGDLOSFTDS.

QUDGDITEETTEILD Sp&MITEHeTTEILD
SIULIL L el Wwinkisenar Sleueuengied QBTESE
BBpTHGLEUTE 86 HmaWw alll I &HaeT
2 MIFIITES &aD WiehsE. eTelaesuigid
6T v eTs @b & 66y HHNGOTET &HEplD
THINIBITEN S hSBEUGHIQ6TE . Sl GTTLigy
Uletememufier @ifleurhmed euenirédlé@ oL (B
LOGOSOMLOED erdliTamed eumpaile Feurebaenem
(Future Challenges) Qaupifiasmarerad, Ggif)
wns L6 il WIniseners QsMbe) QsmeTeTayD
2§56 eTelin) BESILBS S Qs LTSS
EDNISOSTETET BauerT(BLD 6TeiD SpiTauld gTHLIG
USHGL LSl BFFHmaIL LWLD ghuBeused
B6061) GTEIILIG, SHEUTEETHEES SFIUNSNBES).
Bed &1L LOTHSOTHEREE Saflienull
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1}, FBOBT(BEGLD DeuSSILITEST BUTED S606il Ted
&&LIL| Tl SFhEenanGiL SedenLoed QFIeuskD
SEMUTSEE@HD AUNBDTTHEBLD WGHS
DASHEDDU|L ST QFWIDHLIL BEU6wTIQU|6TaTeDTT.
seaflyemaled @p&Muw emwww (Teacher
Centred), umL emiowid (Lesson Centrred), ST
FPp poaseT SOOMOD GO D SSmarT
eoowioTss Qsmewnie (Child Centred), seder
LMW GLphengaeflan aIShdw SeLomet
&66ll WD AsTeTemUILIBSGTDE.

UTL_FTDODBAT TBITBT0DHHD FuIw
Caamnpuienal TaIaT?

SLILOL LITL FTeme0SH6TL QUTMIESGEUDT LD
Ba1m Yeoswlufded ufoe aram e
QsmeaTa@enar (Containor) ewasg H6H0
QUDSULIBSECIDSE STERT LIS DE]. LOT T
QUTHEPHGS &6l CTTLE) SHEDLOWITE SHEDLD
WToed @b SaTlU M@UAILDTS BHeDLW
Bouewr (BLO. SHQETLOMen ULl UGSl wer gy
CTHEDSNUILD GREIGHITLO SHIQAILONS LIGHWITS
BHBHHTYLD GO TULIQITEIE LIQEHS
Geuew(BLD eTETLIEDS BaTenmiL BHT6) (APEPMEET
(Exam Methods) a(ggis sl Galarper.
8pplweufled 156 mar WwTereea &l Ll
ufleps QsTLILTSL LWb S @& b gy
elipslarprear. nEleweuied @ Afwitser,
QUOBDAT&HeT GUITETGDIIT SeauTieliLLD,
S OLBD BUTHTE. LOTENTQITSEHEHE
s L ayid GoaIliuB&lang. wsGal
sl e SpBarsmar oralp efllwib
SHQUETLOTEGILD, SHEUSWILOTENGILOTELD.

DTN TSNDN I BTBT0S B L IRIGET
(Future Plans of Students)

S IMTSeT auGULlled QFTLiTEFdmet
UMLRISEDET oL (B BLESIS QSBTarenmoe
e seflar i &ros HI L_m se6r
QBITLITUNS SEOBSHEPTWITLGOTLD. &6d Lomemr
QUTEHERHGS OFeNeUTaT HI_LRIG6T EMHéH@LD.
GUSHELLLL Sl LE s BleonGaumnm
THHOHII GIDDEDIIS CHTHOSHBEH® Geueat(BLd
STRTUEDSILILD, HGDSTEN SHBUTDSIL SHiLids
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Bleeed LD efletss Gouamr(BLD. &ed LomemT
QUTEHEHES D& BBHEGEL 6T eTéITaEmeLd
upBlu Agefleurer cuepIwienD BHESTE. Fled
Wrewr el HeflLd eThHATE &I Lapld
B&aTg. eiTemed ubHmiu el iLjeoriey
FNlggnL BBESTS). SSTED LoTamTalTs6rle
TSITEITED BTy LD &led FibSHenangsaner
S FIfluTser ghUBsSHe_GeuawrBLo.

FriiBMM6 (Self Learning)

urLereneser @earm swgl LNemever
saflgieooLw ufl sl QunGLpISET eem
b GHSGHTENL THBE SILOTET LITL_STened
TN SABSAVDS DL TSI DET.
QAUUWETS Sl AP epdFTs B dnHs &ar
orr&Ger ey UeTeveraafla shme seilihbs
JDN QFUDUT(HSHEDETE SHSSIDOGTETET
allebemen. Lerevemaeflelr swismmesled @ifles
sauald TBLUUGSHT(H ieuTsHener oad@eahs
Geuewr(BLo. LML &mepaser Liflsvsulled &l
WeDL WD LOMemTeuT&eer ol (Bd &aBSSID
QBTETENTIDED THITHTOS S B8 B alf
BLAIREOSHEHET LOTEWTCUT HEDET  6TLI LIS
SWITUESSIBUTEGIDS GTETLEDS 2 U THLD
QUERTETLD QFWDHLUL Gouewi(BLD. eT&IT&HTe0s
SOEYSETS Hhmed (Learning to learn) ereiim
2T SEHUSDS LDaBIHOSTER(H QEWHUL
Bauewi(BLo. Gigpensl NeTevarsafl b sHeel
wlewey euellibgl Senflbsshanl g euTsar
Bl sHGW cuewsulled QUTIBSSLOmaT
snLNs s wapsomard GgMea Q&wIw
Beuewr(HLo.

sebailFrt Siamammsear (Educational
Experiences)

UleTemenas@mha&s SNHELLBUTE SeuTseT
QUOILD GBI SHELIGIHIGEDET SHGUTSHET SH
Sl WSS MSSTOD DS Eess 2 56
SITDE) EFSTTED FIHS SEDGTT G CUTIHEDET
QUM &Beuent (BLd. @semed NeTepersemer
RTSEIEHTEDED, QMBI M £ (FHLoamLD, LNy i)
QDD GULILIM (B SEOMAIHEIT, L IRISTEE6T GLITETD
BLRIBEHHE HDPEHEF 0F60 BalewT(BLd.
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FapsIUIPTSIbSTar (Socialization)
FhSTILBISAT <

GTHITHTEOF EESSWNGTT LiSSbmiTanLoWITs
(Inteligence) mUUSHEG SHQUTHDES S
Ulsaimeb Lol (BLD BUTSITS). 6TSITSHTOSEINT FauTed
&@hdd (Future Challenged) sLoemiols QUITHEES)
QUITLDLIGUTSHEITE LOMHNBEUET(BLD. LM _gTenenuild
UMLIRISE0ETE SHDESISYILD LIMTéE Fepd Diemioll
Li&EET, SbUIGYGnL_TRISET, EDLOBTERIEET GLITEHD
QUDEDD LITLETEDE&ET SLOPLET EenendHaid
Qamrerer Geuewi Gio. Helen enssHasTLD
WaSSIE LommiLl L UTSSITSEed SHUSHE Hef)

oG ST LIS LILI(BGUSAITED [HlemeemLo &k
-+ GUITENT SITEHEYLD, HLAOTHIHTEHD S HSERITDI.

8seTed GBWULD SaMEEGS saNss 2 s6i
QFUNIAPIRUITSSETTED LML FTemedssar LeTemer
HEh&EG 2.56) GauatT(BLD. Durkheim erediLieuT
SHSGILR SFMUEBLD QUOHGHITIHLD LomeRT
QUIHEHITS SICUSTT L|(HegTdEemTaHab (Incarnate),
Efl 2_girrenr siTssTEsaTTEaLD (Personified)
BhéeGaai (B eTatiLBSSTDg.

AUDBDTTHaBL aTTar sy (Relations
with parents)
UleiTearasarfledt axe0adsaBiment (Lo(LoLIGLITMICIL |
LML FTOmWLE GFTHHH0®. GHWUGL
sealluflal SgliuepL (sl eralugled
#bBF&HBLUNDEmE. LNeTenenseT &n (B eomes
BBIGEs GFeallBelgl GBLOUSSIBOWITELD.
8lueguiled erebeom eflWRIGEHD erefgled
LoenTEhled Ligh b6 BLOMSH60eD [heded 6 LIMIGEnaT
GG LPGUSDS P FHSTULLD GUIPMEIS
Gouanr(BLo. Bgemmed S fTseT QAUOHGDTT
HMET HDLPET AQUTHE@HHG L eflwiml
HOATF QFLIUSHE 268 6N &Geuenr BLD.
QUIDBMITT AFITLM aOSTLOTEUSIE SWigyLomes
F&HED OMTESHMISEHLO SpFmuilILLBeuawr(BLd.
1) QUOHGDTT UM ETEDEd&HE GUBLD FLOWIMEI
&erfled SHaT&HEns G WGHS LofuTans
O&TBLLSET dpeddpld, e SEHanL L
WP LTHSEHS GO, H%BOTFNSH
E@BHGLO SEMITEHET Q&FeNFTUILILS6T
dpeapld HbG QBT TewUL GLERTEOTLD.
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2) Neteverseflar warGarmpd UM
SpBOTEFD eUPMIS&Baen(BLD. sperflay
wepnefle il Snhs GUEFQTT &S,
2MGHEHLOME 6SHFEDLPUILISHEGLD, LTedU T
et Yfibglenrias@n aufleu@s@Lo.
LUFeOUT BOTFaDaHET LOTeHTeUemasL
ue Beremrmsetiellmhg UfbHgasTer
QSHGSLL QAUDEDTESGL, Spdmlur
SEBEGD 2 Feyausmed @elall s
(BB HUILD 6T(HEHEeUwT(BLD.

Be0a6ilBag 65(B, LML FTeneD, i1, FeLpsiD,
&P SHDLOLILIESET, ST BUITEITD LI6d SILILILL
WpHsaTsHar QuTgGHTs@GL SeapsauTern
QBTN SHHEHLD Beiny) QleuauBeum) Slewssserle
Supuniiu@eryruiler UTL&meneowTerg)
LOIT T ITE6IT et SHedailIIeyILD, [BITHST LOMEmGILD,
wprem D pGLTarasTdE LN LATTwWSos
ghL(BES BweonssTEIiBLD.

WPIPEDT

&ebells QEupUIT(Baseicd pdIfiu audlumeid
(Role of Teacher) (PSS IWSGIULD QUTWIHSEHLD
uflemed @A lwraeT allfluunssd QeEwbuL
Gauewr(BLD. LS HeDOSSI_L S0 BT &
LDWLE SHeel psSWLUBSSUUBS D).
SiMey, SID6IT, LDEBTLILIMRIE Sh&il Semi Lt L
6(H QFWDUTHSTEN BSTEFAILITELD. BSHemeiLi
GHITEFFIHEDET LOTERTUTSHET DDLU (BLD
eTElM) STSITUTTHSUILIBEUSSTTED SHEDeUSHEDET
allememuml_ (& seflar gpeowmet QFwbUTH
Sl QLTeH JADLWEF Qsuieudled Spdiflwir
Saenld QFass5Geauen (B. @FwWpHUTL B
wpopufleorear WaELPEFSTWTEr & Dned
&S THDUTM MDD SLUILL
Geuewr(BLd. LleTenensems@ snUlsEeUng)
Slewfliy (ewnseT ensail ULl (B &LsHmeD
(PEODEET 2 G6NESLILIL_BeuaT(BLD. HWILOTSHS
SHGLLLTFH S8 HHmedld elkpLenU ghuBSS
S¥ITDG). SpeunTeDd Liedemiol LM legdgd GHTHmILD
LOTERTeUT&HET LIe euflhertled Leh@aumimet Lo
2_6DETEFFEYHG 2-aTeMTeUSETTE0 Qeiail_uwIFsk0
BI&HS SHD C&FaQIsSsEaum(HLD. HpsGEa
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QBITLITUIML 6D 26m_SRIGETIET LodSEWI Liemnf)
IBDRILITEGYLD 2 66T &8 SHSEMIDSHETTHALD
SIfleilb5S) eremTanTdahEEaNaT (pSeHTemLOL]
UBSFILBSOHOET AUBTHNGEESmIQUISTS
QUETETE). FAPS LOTHNSSDSTET ASTLTL| 2ar1_65
uenfipleveoser eellmISSILGaISIL 6T, Fps
GHTUTTSDSHTTERD 2 6TaTe. LOTHMLD
gaip ugw SifNeflpsSows & GEw.
BET DL STET DTHMD T LG Aps sl
el wior&lemgy. snflelmsSavi Suwimidi e
UBSSHID WESENL ST IRWITHGLD 2 &
F&STSQD 261l &E H6T QFwmn UGS
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waseaflal aurpene GLWUBSSMSH
&THEW, Sautseflal afl hss)ssTsaw
2 (FaUT&HSILBL Qeuiglser, & (BaIser
SiflelimEs OsTLTY 2ar_seiluedled BILkiE
&Sl e, FTSTIeN QFWISS s ensHHerT,
Bleapsdls swrmlyssoaralll  &nml
LTHIULL STERYLD, BILIESSIaILD QUDDEITEET
Sifisesil_aeog swurfiiugsTear S e
fpuubsd S@Lb. Sfellrss s -
SHSSIHHEIT
S L g6
eEwWDLTH

* W W W

GBI BTG WS el Wm semer
SLTTISETDE. LDEHEETUILD FAPSHHDSIUILD
SIe(B58) B0SHEL 6T QUPIBLTEEHE QFILD
Blsueurflu Qurmly 2ol & [Bmieue
HEH& GO,
26T_SEIUIGTETITHERSEGLD E(BSSIETD).

agrLiflwereri &end @G,

Lirerfliied GepemT; 26t &LD elpeld [Bean
LOWHDTSSELD, eI(PSSDl6Y, 26Tl &L 'umezimrr@,
SiTFIIG FMTHS eI swnTey GUITETDEIDHEDD
ghuBsspeuld eadpmT. O - saeh R -
Urglueld, A - @piiey 0Fu1g Gubu(sse, C
- smSSImpaTssD, L - spnisosner, E -
SiPGesWIL e orain SihsSiiena (Oracle)
QUTESET SleTHGSSNGl. LQTeOGSHIT; 6(Th
[BITLLR60T QUUIM(RETTSHTT SHL N HSSIL|L65T Felpd
sifaflpssluyld 2 e LTged Gevenm (BLO
era&Ing). Feps SUSlallipsSILTeang o aurey,
sedall,
UTGISTLUL, Shenlwentlser, euiay, Wwafls
sEpAIn eduantld ghuBssuGse
upMF &Lligs &TL(B&eTmg.

Gursemen, &&HTHTIL, Fep &L

Qumrapermsry  SiNallps s ererm
A Wsengs HHSSHosTa B safloals
SileflpsSleowl pro Serefll. lRwmg.
2ASeBES) OSTLTLITET S L RIS 6T(BSSHEF
Qsreell WESHmET easSEUUBSHHUBSH
SNBSS QST ereiim GHIULBeu.
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SITFTHEISSSET S LMRIGEDET LOSHEHSHGF
QFmedeUg Lo BLoettm] S L MiseT LSSHEBSHE
gar Ggemal? seltamaneiHhald el
QEUTIHENT eTUUIQL LIWLIETEDLIETLD? Tl
Saursaflal 2 gafl Quperw GUTE D
afll_ Wk seer efleTs &8 160 D LD &6 e
SNlenSs eassIuESS® AswnHUTEH Ws
SHRUILIEDLWITE D).

DAoL gD
SNBSS ol & 2 GTeTL &SRS
8 (DM HED D& GO BUTGID; BedL Apep DL

uBSgD GuTHLD LeaTeuEld SILOEMmIS6DerL
HetLpmed ear_s1o SifelmSSiler SenLepeu
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ENHANCING READINESS FOR TOTAL
QUALITY MANAGEMENT : :
THE ROLE OF HUMAN RESOURCES

DEVELOPMENT

Total Quality Management (TQM) is
the most recent approach to integrate all
aspects of quality assurance with managerial
efforts towards enhanced customer
satisfaction and employee contentment while
protecting and increasing the shareholders
interest. According to Fred Luthans (1995)
a comprehensive definition of TQM is an
organizational strategy with accompanying
techniques that deliver quality products and/
or services to customers’.

The word ‘Total’ in TQM differentiates
this approach from the traditional inspection,
quality control, or quality assurance
approach. TQM is an over-all approach
formulated at the top management level and
diffused throughout the organization. All
employees right from the CEO to daily rated
workers at the lowest level are involved in
the TQM process.

‘Quality’ in TQM not only signifies defect
free products. TQM is really more concerned
with quality service than quality products.
In TQM “Quality” is defined as ‘meeting and
exceeding customer expectations’.

The term ‘Management’ in TQM
emphasises that this is a management
approach, not just a narrow quality control
or quality assurance function. It is a people
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oriented approach and every one in the
organization must be involved in it.

TQM encompasses all facets of
management such as decision-making,
problem-solving, integration of quality-
planning, quality-implementation and quality
improvement strategies throughout the
organization. It is a dynamic process
involving all levels of employees. TQM
requires that people assume leadership
throughout the organization.

There are a number of approaches and
techniques being used by organizations, but
all of them cannot, and in fact, should not be
implemented simultaneously. The TQM
approach emphasizes planned changes
through human processes. Therefore if the
techniques are implemented without proper
needs-assessment, they may stifle progress.
This shows the role of Human Resources
Development (HRD) in making a decision
to implement TQM and for further
facilitation of the efforts is crucial.

In this paper an attempt is made to
examine the readiness of an organization to
start TQM efforts and also to identify
important thrust areag which will enable an
organization to reach the readiness level as
soon as possible. Unfortunately, one should
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®ear in mind that there are instances of

organizations commissioning HRD efforts -

with much fanfare and publicity followed by
a fast fading out of enthusiasm. Resistance
to change is the prime factor explaining the
demise of enthusiasm.

Preparing for TQM -
Approaches

HRD professionals should first have a
true understanding of the concept and
philosophy of TQM. A number of
approaches may be used to identify the tasks
to be performed by the HRD function to
prepare for TQM. A few of the approaches
are briefly described below.

A Few

T
First Approach — Surveys

Different types of surveys are useful
in identifying appropriate HRD interventions.
While tailor-made surveys will be more
effective, some standard surveys may also
give encouraging results. The salient
features of three surveys recently conducted
by the author are given below :

a)  The Quality Profile Survey
The survey based on the questionnaire
developed by Phil Crosby (1996)
indicated the status of the
‘organization’ based on the scores
given by the respondents.

Score Range  Status of the organization
21-25 Critical

16-20 Guarded

11-15 Resting

6-10 Healing

<5 Healthy

Remarks
Needs intensive care immediately
Needs a life support system hook up
Needs medication and attention
Needs regular check — ups
Needs counseling

The survey is based on the Crosby’s
five sets of questions which include five
crucial aspects of quality, namely:

a) deviations in out-gong products and
services,

b) fire-fighting or ‘fix-it’ orientation,

¢) clarity of employee expectations on
items concerning quality,

d) management’s awareness of the price
of nonconformance,

e) accepting responsibility for quality by
the management.

A summary of the results obtained from
the survey is given in Annexure I. Some of
the implications for HRD are found in
Annexure TA.

b) TQM Inventory

Gaylord Reagan (2002) has developed

an inventory to assess the readiness of

organizations for implementing TQM

activities. The questionnaire is based on the

following 8 dimensions which are critical for

successful implementation of TQM :

- top management leadership & support;

- strategic planning in quality management;

- focus on the customer;

- employee training and recognition;

- employee empowerment and teamwork;

- quality management and analysis;

- quality assurance;

- quality and productivity improvement
efforts.

Based on the aggregate relative scores
obtained, dimensions requiring greater
attention can be identified. A summary of
such a study conducted in a large multi unit
organization is given in Annexure II and
some of the emerging issues for HRD are

Cenleem
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found in Annexure II A. The study was
extended to over 2000 managers in various
units of the company and the findings are
almost identical with the results presented
here.

¢) Empowerment Readiness Survey

‘Empowerment’ has emerged as a
crucial factor not only for the effective
implementation of TQM, but also for the
success of any change efforts in an
organization. A. G. Henkel, C, Repp Begin
and J. F. Vogt (2003) have developed an
Empowerment Readiness Survey’ instrument
which helps in assessing the status of
empowerment based on the following six
empowerment dimension: information,
ambiguity, communication, learning, value of
people and concept of power.

A diagnosis done in a large engineering
company has helped to identify a few critical
areas where a further thrust is needed. A
summary of the study is found in Annexure
111, and the emerging HRD implications in
Annexure 1I-A.

d) Questionnaire for the Malcom
Balbridge Quality Award
The items of this nationally known
questionnaire provide a sound basis for
assessing the status of organizations
regarding TQM activities.

The items are: Leadership, Information
and analysis, Strategic Quality Planning,
HRD and Management, Management of
Process Quality, Quality and operational
results, Customer focus and satisfaction.

A survey will have to be conducted to
study each of the above items.

Second Approach — Problem Identification
Workshops .

A problem identification workshop may
be organized to identify the main problems
in implementing TQM in the organization.
Senior management personnel should
participate in the workshop after receiving
one or two days of input on the philosophy
of and approach to TQM.

The main problems in TQM
implementation may also be identified in a
brain storming session of executive working
in different functional areas. One such list
of problems is found in Annexure IV for
reference.

Third Approach — Assessment of Barriers
in Meeting Customer Requirements
Meeting customer requirements is the
key objective of any TQM effort. Reducing
barriers in the way provides endless
opportunities for HRD interventions. The list
of such barriers, given below, may be
helpful.
a) Ambiguous instructions or expectations
of customers and their inability to
assess their own requirements;
Inadequacy of the information received
by the supplier and being content with
mere “guestimates” about customer
requirements. Agreeing to impossible
time schedules for fear of losing the
customer; '
Unwillingness to explore and solve the
problems of others;
Lack of forward planning in anticipating
and satisfying customer requirements;
Unclear description of customer
requirements given to the design and
manufacturing dep;artments;
Poor goal-setting and
management;

b)

time
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g) Working on assumptions (The

customer needs what I think he does); -

poor communication and listening;

h) Lack of willingness to negotiate on
various issues;

) Lack of willingness to provide
information and seek feedback;

) Unawareness of one’s own
responsibilities and passing the buck to
others;

k) Trying to impress or silence customers
by highly technical jargonized talk
without paying attention to their
concerns;

D Lack of empathy for the customer.

Fourth Approach — Understanding of
Factors involved in Success of TQM

A study of available literature and the
experience of organizations which practise
TQM suggest that the TQM approach is
characterized by the following three
features.

- Itis top management driven;

- Itdepends on action from everybody in
the organization;

- Itis a continuous process.

On the basis of various TQM models,
the following emerge as the key determinants
for the success of TQM : culture, values,
leadership, commitment.

Culture sums up the way an organization
functions or the way things are done in them.
According to Roger Harris, four types of
culture are normally seen: a) a Power
Culture, b) a Role Culture, ¢) a Task Culture,
d) a Person Culture.

Units in a company which pursug
different activities should adopt a culture
which reflects their needs and so, no single
type of culture can be recommended for all
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organizations. The HRD function may help
in diagnosing the existing culture and
recommending an appropriate culture for
different segments of an organization. It may
also facilitate the inculcation of the
appropriate culture and prevent dysfunctional
conflicts.

In many organizations TQM initiatives
failed because of indifference and lack of
leadership. The indifference of top
management jeopardizes both the
transformational and the transactional roles
of managers. Today, organizations need an
appropriate blending of these two roles. The
use of appropriate power, emerging from the
manager’s expertise, knowledge, skills and
personal abilities together with his legitimate
or jurisdictional power is likely to make the
manager effective. It also strengthens TQM
possibilities. A mature life position is another
crucial leadership requirement. Maturity is
shown by the habit of operating from a stance
of interdependence rather than from an
expectation of dependency.

A leader who operates from the life
position “I am OK. You are OK”, is likely to
accelerate the effectiveness of TQM.
Sincerity, sensitivity, efficiency and
willingness to give and receive feedback are
a few other characteristics of effective
leadership, which strengthen TQM
possibilities.

The role of the HRD function in
developing these leadership dimensions
needs no emphasis. This is the area where
HRD can make a big contribution

Commitment is finally the essential
element not only for TQM, but also for any
effort at improvement. Commitment is one’s
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sense of obligation and responsibility to make
TOM work. It is basically continued
adherence to plans, principles and procedures.
Commitment should become a personal
promise. It leads to doing what you say you
will do. Thus ensuring that your behaviour
and actions mirror your statements on TQM.

Developing commitment is the greatest
challenge before HRD. The aim should be
to ensure that the employees are involved in
the process and become sold on the idea of
TQM rather than just being told about it.
Only then will they be continuously
motivated to do the right things the first time.
Various types of behavioural science-based
training interventions are being used to
develop commitment; but success depends
on all sections of the employees internalising
this value. The leaders of an organization
can facilitate this internalization by their own
example. ’

Approach Five - Examination of
Activities at the Preparation and
Planning Stages of TQM

Implementation of TQM activities can
be divided into a number of stages.

According to Jabolanski (2003) the
stages are - preparation, planning, assessment,
implementation and diversification.

a) Role of HRD at the Preparation

Stage of TQM

The preparation stage is crucial as it
paves the way for future TQM activities and
sets the tone. The readiness of the top
executives is explored and they are
motivated to look into the need for and the
benefits of TQM. Normally, the services of
an external facilitator are used who, after
ascertaining management’s willingness,
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starts making the preparations. The vision
statement, the corporate gdals and objectives
are developed by the top executives of the
company with the help of the facilitator and
a dfaft policy is prepared. A commitment of
the top executives to provide resources to
plan and implement TQM is obtained at the
end of the preparation stage. The major
activities at this stage are listed below :
- decision to introduce TQM in the
Company;
- training of top executives;
- selectinga consultant;
- development of a vision, statement and
the company’s goals, and
objectives;
- developing a corporate quality policy;
- communication to employees,
customers, suppliers and others;
- decision to proceed and commitment of
resources.
Clearly the HRD function has to play a
pivotal role at this stage, in close
collaboration with the Quality function.

b) Role of HRD at Planning Stage of
TQM
The important activities at the “planning

stage” of TQM are briefly enumerated

below:

- formation of the teams, namely the
Corporate TQM Council, the Process.

- Actionteams, The Support Services team;

- training of TQM council members;

- collecting the expectations of the TQM
council members regarding the results
and identification of obstacles in
achieving those results;

- selection of a TQM coordinator;

- selection of a prioritization process for
problem identification;

- selecting a process for improvement;
reorganizing the support.

24

2010 Bz - Opal)



services and establishment of a link
between them;
- developing an implementation schedule
and a budget;
- decision to proceed.
The role of the HRD function is
crucial right through.

Ensuring a Focus on Results, not on
Activities — a Critical Role of HRD

Experience shows that it is essential,
especially at the initial stages, to ensure that
the TQM efforts do not become activity-
based. It has been observed that the top
management and the TQM facilitators
sometimes get enthusiastic if they receive
an encouraging response and start
introducing a range of TQM-related
activities simultaneously throughout the
organization. Under the influence of this
enthusiasm, a number of processes are
selected for study and improvement and a
large number of training programmes are
organized in quick succession or even
simultaneously. A number of process Action
Teams or (Quality Improvement Teams) are
formed. All this make everybody talk about
TQM and engage in some activity or other.
However, the results are often not
commensurate with the efforts, and people
start developing doubts about the value of
the TQM efforts.

To overcome this problem, one should
ensure that each activity is result-oriented.
Hence only a few TQM-related activities
should be selected and the focus should be
narrow. Only a few critical processes should
initially be selected for improvement.
Training should be a just-in-time approach
and be properly-planned, need-based and jus{
sufficient. Only a few quality improvement
teams (or Process Action Teams) should be

LT

commissioned at a time and only for critical
processes and “customer satisfaction”
indicators should be used to analyse the
improvements effected in the process.

The role of the HRD function is
indispensable to make TQM activities
result-oriented instead of activity-oriented.

Concluding Remarks

TQM is becoming the latest ‘in-thing’
in India after the race for ISO-9000. It is
one of the salient features of the Indian
Management scene today. New techniques
and management practices are being peddled
and snapped up by organizations but they
are rarely practised or pursued for long.
Instead they are abandoned for new ones
without allowing them enough time to
produce results. This shows a lack of
seriousness and patience. TQM is no
exception. After a brief trial in the past of
Work Studies, Incentives Schemes, OR and
optimization techniques, MBO, OD, Quality
Circles etc. the ‘in-things’ are now ISO 9000
and TQM. Hardly have these taken root
when ‘re-engineering’ and ‘bench-marking’
have started knocking at the door.

All these techniques have great potential
and can give true benefits only if they get
stabilized. To a great extent, the outcomes
of previous practices become the foundation
for new techniques. TQM, in its true sense,
provides a conducive environment for
various organization and development
interventions to realize their full potential.
Hence, efforts should be made to integrate
these various activities. This needs internal
resource persons who understand the
organizational systems (Task, Structure,
Technology and HR) and behavioural
processes and the environment. HRD
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professionals could be the ideal resource
persons to start with.

The organizational philosophy, policies,
culture, leadership and commitment, have
been described as the ‘foundation’ of TQM
efforts. Hence, before commissioning such
efforts it is essential to look into these aspects
so as to build a sound foundation. A number
of internal resource persons will have to be
identified and developed to quickly facilitate
this work throughout the organization. The
capabilities of problem identification and
analysis and problem-solving have to be
enhanced among all. Employees at various
levels have to learn to communicate effectively
to one another. A number of statistical and
other tools and techniques need to be used.
All such efforts, have therefore, to be linked
to the strategic plans of the organization.

The role of the HRD function in
promoting TQM, therefore, has no boundaries.
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Annexure - 1

‘Quality Profile Of Company A’— Survey Findings in Brief

1. Average Score .
The average score was 14.75 on a 0-25 scale, which according to Crosby’s
interpretation means the organization is ‘resting” and needs medication (the lower the
score, the better the Quality profile).
2. Distribution of Scores.
No. of
Range of Statl.ls o.f Crosby's respondents % of
Organization .
scores - remark in the respondents
(Crosby)
score range
Critical . .
21-25 §. . Needs intensive care 6 7.69
immediately
16-20 | Guarded Needs life support 18 23.08
system hook-up
21-25 | Critical Needs intensive care 6 7.69
immediately
11-15 |Resting Needs medication and 30 2948
attention
5-15 | Healing Needs regular care
) immediately 23 16.67
<5 Healthy Needs Counselling 1 1.28

Average Score 14.75 - “resting and in need of medication”

Annexure - I A
Quality Profile Survey - Some Implications For HRD Action
Action must be taken to

generate awareness (through training workshops, presentations, publications);
present (through experience sharing and cases) the consequences of a casual attitude
to deviations from requirements;

creating a climate where each one is ready to accept his/her own responsibility;
help people perceive quality as a super-ordinate goal;

present the voice of customers through interaction with both internal and external
customers;

In addition, the need to develop and strengthen systems is also emerging. A few of
these are:

quality policy systems;

accountability systems for deviations;

systems to monitor result; ’

system for information sharing and feedback;

reinforcement systems for quality improvement.
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Annexure - I
Study on TQM Inventory - Findings in Brief
1. Distribution of Scores

Frequency
Range of Status of organization (no.of responses % of
score according to Gaylord Reagan actually obtained | responses
in the range
160-200 | A world class organization with a deep 10 6.99

and long term and active commitment
to improving quality and productivity.
120-159 | An organization where a sound well- 36 25.18
organized philosophy of quality and

productivity improvement is beginning

to emerge.

80-119 The organization is starting to learn about 55 38.46
and plan Quality and Productivity

improvement activities.

40-70 The company is vaguely aware of the need 38 26.57
for Quality and Productivity improvement
efforts but there is a lack of organizational
initiative to implement such efforts.

0-39 The organization has neither awareness 4 28
nor involvement with Quality &
Productivity improvement programmes

productivity.

2. Comparative Status of Various Dimensions of TQM (G. Reagan)

Average | Percentage | Rank among
Max. .
s score of maxi- the 8
pis- obtained mum dimensions
1. Top management
leadership & support 20 10.60 53.01 v
2. Strategic Planning 15 9.36 62.38 m
3. Focus on customer 40 16.62 41.54 VIII
4. Employee training & 15 10.11 67.27 1
5. Employee empowerment 15 7.09 4727 Vi
6. Quality measurement 15 9.27 48.81 \Y
and analysis
7. Quality assurance 30 19.93 66.43 11
8. Quality and productivity 50 22.17 4434 . VII
improvement results
Total 200 103.20 5160
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Annexure -I1 A

- ‘ 55

HRD Issues Emerging from the TQM Inventory

In the company studied only five dimensions scored less than 60%. Hence primary

attention has to be paid to these. However, the HRD issues under the other dimensions are
also mentioned for the sake of completion.

| B

Customer focus (last rank)

— H.R.D. Implications

identification of customers (internal/ external);

customer satisfaction surveys; collection of customer opinidns,

presentation to management of the findings of the survey and discussion on its
implications;

experience-based learning session on customer focus and interaction with important
customers;

feedback from sales, servicing, marketing personnel to various echelons of management
and vice--versa;

bench-marking of customer orientation by comparison with other organizations;
systems interventions and development of appropriate systems if needed.

Quality & Productivity Improvement results (seventh rank)

— H.R.D. Implications

awareness generation regarding Quality & Productivity;

development of performance indicators and measures for Q & P; Periodic presentations
on indicators and comment and suggestions;

identification of appropriate tools and techniques including statistical methods for quality
planning and implementation and training to encourage the use of such tools and
techniques;

identification of actual Q & P projects;

information-sharing and publicity;

development of appropriate system.

Employee Empowerment & Teamwork (sixth rank) -

H.R.D. Implications

awareness generation regarding empowerment and encouraging empowerment of
Jjuniors and subordinates’

Enhancing employees’ self-awareness and self-worth by suitable training interventions;
improving interpersonal relations;

search for opportunities for open communication;

changing perceptions regarding rewards, stress on rewards;

strengthening the culture of collaboration;

encouraging the use of task-forces; .

understanding different styles and their implications;

stress on delegation and job redesign.
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Quality Measurement and Analysis (fifth rank)

— H.R.D. Implications

awareness generation regarding need and importance;

enhancing knowledge and skills in ,quality measurement and identification of critical
areas for improvement;

identification of products and services on which data is to be collected and sources
of data; and development of a system for periodic collection, analysis and presentation
of data.

To Management Leadership and Support (fourth rank)

— H.R.D. Implications

awareness generation regarding the critical leadership role of top managers through a
workshop on TQM by an external consultant;

presentation of the findings of the survey to top management and evolution of strategies
for improvement;

motivation of top management to assume leadership for TQM efforts;

providing them with regular feedback on quality-related activities and the results;
diagnosis of the communication climate and development of necessary interventions
for creating a supportive communication climate;

formation of TQM councils;

developing a company mission statement and a quality policy;

production of a quality manual,

encouraging the understanding of others’ strengths and limitations;

developing linkages with professional bodies and experience-sharing.

Strategic Planning regarding Quality (third rank)

— H.R.D. Implications

inclusion of ‘Quality’ in the Company’s strategic plan;

enunciation of long-term goals for quality improvement and dissemination of these
throughout the organization;

enhancing commitment at all levels of employees to accomplish the goals;
inculcation of the practice of strategic thinking;

linking of strategic plans with the operational plans;

Quality Assurance (second rank)

— HRD Implications

inculcating the need for understanding the expectations of customers both internal and
external and enhancing the commitment to conform to customers’ requirements;
emphasising the need to examine all facets of the product and the manufacturing
process (e.g. design, manufacturing techniques) to optimize customer satisfaction;
inculcating the habit of viewing ‘deviations’ seriously and not suppressing them;
developing appropriate systems to ensure quality assurance and to introduce checks in
the systems to forestall rejections and the need for rework.
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8. Employee Training and Recognition (first rank)
— HRD Implications

- ensuring that employeés’ training conforms to needs and is linked to the overall strategic
quality planning process; assessing the effectiveness of training activities and making
necessary amendments, if required; ’

- establishing a link between the strategic plan and the manpower plan (including the
training plan) of the company;

- developing internal resource persons for facilitating HRD and TQM activities;

- finding effective ways of employee recognition.

Annexure - II1
Study of the Company’s Readiness to undertake
Empowerment of Employees

1. Levels of Readiness

No. of Actual % of total
Level of A&B Interpretation No. of
Readiness | Responses (Henkel, et al) responses r:::)e(;:::;s
required obtained
I 14 committed to empowerment 28 2.4
principles, so there is a foundation to
support TQM
i 10-13 63 50.4
need more information about
empowerment and opportunities to
discuss and learn about Before
empowerment becoming involved in
TOM
1 9 lack of belief in and commitment to 34 212
empowerment principles
2.  Status of Various Empowerment Dimensions
Dimension % score
- Information 65.92
- Ambiguity 65.20
- Communication 63.22
- Learning 63.27
- Value of people 57.92
- Concept of power 35.67
Average 61.23

(Neither very encouraging nor discouraging)
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Annexure - 11T A
Emerging Issues for HRD based on the Empowerment Readiness Survey

L. Concept of Power

an appreciation by management of the different sources of power - Coercive,
Referent, Expert, ‘Information, Legitimate, Reward and the implications of
each,

learning to use power effectively,

how to empower others.

II. Value of People

enhancing the understanding of human processes,
how to respect and recognize the human being,
developing human potential,

getting the best out of people,

interpersonal needs, implications.

III. Learning

developing alearning climate,

motivating for learning,

giving and receiving feedback,
sharing knowledge, expertise,

facilitating the learning process.

IV. Communication

diagnosis of communication prevalent style and climate,
identification of barriers to communication and reducing these barriers,
encouraging free and frank exchange of information,

enhancing interpersonal communica-tion by increasing openness, trust and
interdependence.

V.  Ambiguity

Coenleem

significance of ambiguity and how to manage it,
decision-making with less information,
encouraging creativity, lateral thinking, exploring, forecasting.
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VL Information

understanding processes for data'collection and analysis,
presentation skills,

information-sharing, giving and receiving feedback,
information-based decision-making.

Annexure - IV

fear of openness in communication;

fear of admitting that one has not been doing the ri ght things in the right way;
fear of losing control over others if one’s inadequacies are known and of not

being able to live upto other’s expectations; -

fear of being loaded with more tasks and responsibilities;
lack of faith in the continuity of the efforts now begun;
impatience (of seniors) to get quick results;
apprehension that others will get the credit for success;

expectation that the superiors should change before the subordinates;

lack of inter-dependence and cooperation;

bias towards quantity;

lack of customer focus and a reactive approach to customers;
only top-down communication being practiced;

lack of cost consciousness or distorted cost perceptions;
apathy towards statistical methods;

unawareness that poor quality is a loss to society;

lack of appreciation and encouragement from top management;
improper selection of quality personnel and facilitators;

* L] L)
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POLITICAL ECONOMY OF THE AMBIT OF
DEVELOPMENT PLANNING |

Introductory Remarks

Third World Countries have been
resorting to development planning right from
their independence, involving decisions and
choices to alternate ways of using available
resources with the aim of distributing the
benefit of economic growth more equitably,
to increase the productivity and income of
all sections of the society. The relatively long
period of experience in the field of planning
reveals that there is a wide gab between
aspirations and achievements mainly due to
excessive and unjust perennial external
domination.! Third World Countries are now
muddling through the globalization
conundrum — the net result of which is
depicted as “Americanization of globe and
impoverishment of Third World”.2

Robert Mugabe, President of Zimbabwe,
succinctly says the seriousness of the entire
problem thus : “The developing countries
have been forced by the economic
circumstances to accept asymmetrical IMF
— World Bank conditions for loans and
grants. Despite sacrifices the results have
been further conditionalities, increased
poverty, a depleted natural environment and
an impoverished social infrastructure™

While diagnosing the symptoms of
development planning, this article
prognosticates alternative ways and means
to overcome the situation. The problem is
analyzed with political economic approach*
and segmental exposition is adopted

Costoors

Professor A.V. Manivasagar
Head / Dept.of Political Science
University of Jaffna, Jaffna.

throughout so that the aspects of the
mysterious phenomenon could be brought to
light in a clear — cut manner.

Seven Sins of Development Planners
Under the influence of Western thinking
and practice, the poor countries committed
many errors in development planning. These
mistakes have been described as the “seven
sins of development planners” by Mahbul ul
Hag (who has been associated with
development planning in Pakistan and with
the World Bank) in his book The Poverty
Curtain: Choices for the Third Word.>
These sins have been discussed below:

1. Number Games

One of the perennial sins of development
planners has been their fascination with
numbers. It is quietly assumed that whatever
is measureable is relevant; what is non-
measurable can be conveniently ignored.
Thus, an endless amount of work goes into
economic models, not enough into economic
policy formulation or decent project appraisal.
The five-year development plans in India
tended to ignore problems of employment,
rural poverty, urban unrest, and poor social
services, since there was so little quantitative
information available in these areas.

2. Excessive Controls

It is too readily assmmed that development
planning implies the encouragement of the
public sector and the imposition of a variety
of bureaucratic controls to regulate economic
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activity, particularly in the private sector. It
is a strange phenomenon that the very
countries which are generally short of good
administration experiment with the most
baffling array of administrative controls. All
the economic activities - imports, exports,
investment and production - have been
subjected to strict administrative regulations.
As aresult of this, the private sector which had
shown some dynamism in the earlier years
shrank its investment in the later years. -

3. Investment Illusion

The developing countries have been
investing more and without fully utilising the
already existing human and material
resources. To quote Hag, “We often hear
that capital is scarce in the developing
countries. And yet we find that so much of
the productive capital is lying idle in many
poor countries. In Pakistan, underutilized
industrial capacity was variously estimated
at 50 to 60 per cent in the 1960’s at a time
when its economic management was
generally regarded as efficient. Schools and
hospitals were often built without adequate
provision of teachers and doctors to staff
them.”® The position in other developing
countries is also not better.

Hag has further discussed the investment
illusion. When Pakistan badly needed
commodity assistance to utilise its industrial
and agricultural capacity more fully, most
donors were willing to offer it only project
assistance. There was somehow a feeling
among the donors that commodity assistance
was likely to add to consumption, while
project assistance directly added to
investment. In such a situation, their savings
and exports often depend upon their current
growth rate so that commodity assistance
can get translated into investment via higher

Ll

growth and savings rates. Thlis, the timely

-supply of adequate raw materials may make

a greater contribution to future savingsand
the export effort of the system by getting
the production system moving rather than
the supply of the price of capital machinery.
To ‘insist on project assistance in such a
situation is to carry the investment illusion
to its irrational limits.”

4. Development Fashions

Development planners are often willing
victims to the changing fashionable
prescriptions; this is partly because they
must end up with very little foreign
assistance, if they do not subscribe to the
currently fashionable thinking in the donor
countries.

Some of the important development
fashions are: Import substituting industries
are the key to development; Import
substitution is no good, export expansion is
the real answer; industrialization is an illusion,
rapid agricultural growth is the only answer;
Give top priority to the GNP; Give top priority
to population control because the development
is neutalised by population growth; Reject
GNP, proper distribution must come ahead
of growth. Such shifts in development
fashions hinder long-term development
process.

5. Planning — Implementation Gab
Development planners generally argue
that while development planning is their
responsibility, its implementation is the
responsibility of entire political and economic
system. This, in fact, results in poor
implementation. The planners should take
note of it. The plans they make must contain
specific recommendation reforms, an
administrative framework for well-conceived

Conl.
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projects which are necessary for its
implementation. It should also be based on
realistic political assumptions. In addition to
this, the planners should evaluate the plan
constantly during the course of its
implementation so that timely corrections
can be made in this direction. .

6. Neglect of Human Resources

Investment in human resources is not
properly managed in the developing
countries. In this respect, G. Becker has
pointed out two reasons, firstly a long
gestation period of any such investment and
secondly, lack of any quantitatively
established relationship between such
investment and output. China is the only
country to have imparted technical and
vocational skills to most of its labour force
and elementary education to most of its
population within a short period of time. The
long gestation period was reduced by
concentrating on functional, short term
training (for example, the well known
“barefoot doctors™) rather than on liberal
education or all-round training.

Another example of neglect of human
resources is the lack of proper allocation of
funds for education. In addition to this,
- whenever the financial resource situation is
tight in the developing countries, the
allocations for education are the first to be
slashed.

Hag has explained the mismanagement
of human resources as follows: “A dramatic
illustration of how non-functional the
education and training system had become
was provided by one particular incident in
the 1960s. Pakistan used to have a programme
of training intermediate level medical doctors
over a two year period —mainly to man village

Cosl

dispensaries. The Medical Association of

Pakistan agitated successfully that this

intermediate level of training should be -
abolished since the rural areas also deserved
the best-trained doctors. The result was that
only the five year specialized medical training
courses survived, which certainly gave our
doctors among the best training possible but
500 out to the 800 doctors trained every year
sought employment abroad; almost none
went to rural areas.”

Thus, the most important challenge for
development planners is to devise a system
of education which extends universal
literacy, imparts relevant training and is
accessible to all, irrespective of income
levels. Without such a sound base, the
pattern of development can easily get
warped in favour of a privileged minority.

7. Growth without Justice

In the developing countries, policies of
economic liberalization were followed, usually
without adequate fiscal safeguards. Incentives
were given to those who already had the
basic economic strength to utilize them.
Economic liberation can work only if the
fiscal system plays an aggressive role in
ensuring social justice. Since the existing
income distribution was considerably distorted,
the free play of the market mechanism
naturally favoured the richer regions as well
as the richer income groups within these
regions. International compulsions for a
“good performance” in order to be eligible
for more aid, reinforced domestic pressure
for such a pattern of growth.

As a result of thisglanning; 22 family
groups had about 66 per cent of industrial
assets, 80 per cent of banking and 70 per
cent of insurance in Pakistan, during 1958-
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1968. Pakistan imported or domestically
assembled private cars worth-$ 300 million
while it could spare only $ 20 million for
public buses. In India, about 23.76 crore
Indians, representing 29.9 per cent of the
population are living below the poverty line.
This information was given in the Lok Sabha.
Contrary to these results, the development
planners in the developing countries were
confidently told by the donor countries: “If
you take care of your GNP, poverty will take
care of itself.”®

Problems of Planning Models
Paul Strecten has pointed out the

following drawbacks in planning models:*

(1) Negligence of non — economic factors:
The planning models do not take into
consideration non-economic factors like
attitudes, social stratification, quality of
administrative and political leadership.
These models ignore the non-quantifiable
variables which are also quite important
for the outcome of a plan.

(ii) One -factor Analysis: Generally, the
planning isolates a single factor by taking
that as a critical variable. This is
generally done in aggregative models.
This leads to wrong planning. For
example in the Harrod-Domar model
the savings income or investment
income is taken as the most important
variable. Many other variables are
neglected. Application of this method
may thus, lead to dangerous results.

(iii) Misplaced Aggregation: Many a time
aggregations in developing countries are
also taken on the pattern of the developed
countries. In the developed countries

there is a greater degree of specialization
among factors of production and there,
is also a more complete socio-economic
structure. Thus, to build models for
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developing countries in terms of national
aggregates like ‘unemployment’;
‘saving’, ‘investment’ etc. by assuming
homogeneity in these variables, like
those in the developed countries, is a
misplaced aggregation.

(iv) lllegitimate Isolation: A larger number
of interrelated variables contribute to
the intricate process of development.
Development planners using various
plan models take a few variables as
critical variables and then try to plan
for a country. Since they neglect some
important complementary variables, the
results lead to disappointing ends.

To the above the following other
:1imitaf pointed out by B.A. Chansarkar
“peed tqlse added:"

(i) My % aced Assumption: The assumptions
- regglding the co-efficient used in the

. els, the reaction of the economy to
t@:velopment process and the
a ing factors not considered in the
model either have no effect or remain

constant over the period under
consideration.

(ii) The Institutional Aspects of the
Economy: The existing institutional
aspects are assumed to achieve the
goals of the model. In some models, it
is implied that the institutions will adjust
or new institutions will be created to
meet the changing conditions generated
by development.

(iii)) Machinery for Implementation: Even
a fairly sophisticated and reliable model

~ witha good statistical base cannot achieve
the targets if there is no machinery to
implement the policies needed by the
model. The models assume either the
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existence or creation of such machinery,
which may not always be available.
(iv) Exogenous Shocks and Lags in
Adjustments: The models do not allow
for the problems likely to arise is the
course of development. The lags in the
adjustments required to take corrective
action to new situation usually either
make the model imperative or the
existing machinery unsuitable. There are
also major problems in incorporating the
.changes required to account for
unforeseen circumstances such as war,
adverse weather conditions, failure of
the monsoon, etc.

Devices for External Domination
1. Market Mechanism

There is sufficient concrete evidence
to show that the poor nations cannot get
an equitable deal from the present
international economic structures - in much
the same way as the poorest sections of
the society within a country and for much
the same reasons. It is common knowledge
that those who have the money can make
the market bend to their own will. The
balance of trade credit system and the
market mechanism all work against the
poor countries. On the other hand, all
international mechanisms, structures and
decision making get mortgaged to the
interests of the rich nations.

Kalyan Dutta has rightly pointed out,
“The terms of trade are, as a rule,
unfavourable for the developing countries
which have to sell cheap and buy dear. An
UNCTAD study points out that the prices
of 28 commodities exported by the
developing countries declined by 2.2 per
cent annually over twenty-year ending in
1972, while the prices of industrial goods
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imported by these countries have risen by
200 to 300 percent.”'?

2. Foreign Assistance

Foreign assistance is given to the
developing countries not according to their
needs but it is given in accordance with good
relations and for political reasons. This has
led to the development of what is known as
‘geo-politics’. Hag has said in very strong
words that “the developing world would have
been better off without such assistance.”?
He has further added that “the present levels
of assistance are only of marginal significance
for the developing countries and come with
so many project conditions, foreign
consultants, inappropriate technology, and
irritating debt problems that they sap the
initiative and freedom of action of the
developing world.”**

Dutta has rightly pointed out, “On
account of debt services, the net aid to
the developing countries is less than the
half of the gross aid. Interest payments
alone by the developing countries
amounted to 2.5 billion dollars in 1973.”15
He has further pointed out, “In the case of
India, debt service in fact exceed gross
aid received from the US. There is thus
an overflow of funds from India to the US.
Such net overflows were of the order of
Rs. 87 crores, Rs. 70 crores, and Rs. 19

“crores for the years, 1972-73, 1973-74, and

1974-75 respectively.”’® Dutta has made
a startling revelation, “On the other hand,
most worthy of note is the statement made
by Mathias, US Senator, that an industrially
prosperous country like the US had
received aid many times more by way of
super profits from the developing countries
of Latin America than what they had given
as aid for their development.”?’
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3. Liquidity

In the words of Dutta, “Partly because
of the reduced net aid but mainly because
of unfavourable terms of trade, the developing
countries have to face chronic deficits in
their balance of payments in relation to the
developed countries of the West. “# The
developing countries thus find many
difficulties in trading not only with the
developed countries, but with other
developing countries which also prefer to
trade in convertible currencies. In his words,
“The liquidity problem has been compounded
by the instability in the value of convertible
currencies since the mid-sixties. This
instability has been the creation of the world
financial capital.”"

4. Technical Advice

Very often, technical advice given by
the developed countries proves expensive
and harmful to the developing world. The
developing countries have to pay a heavy
price for the foreign consultancy. Many of
the economic models suggested by them do
not work properly in the developing
countries. Development fashions which the
developing world has been adopting to
remain abreast of the latest thinking in the
donor countries and also to get foreign
assistance, have not proved to be very useful.

5. Technology

In the name of assistance, the developed
countries are making fast bucks by selling
their technology. The developing countries
are not in a position to buy and use the highly
sophisticated technology of the advanced
countries. Often outdated technology is given
to the developing countries. The developed
countries have been at times using the-
developing countries as guinea pigs for
testing their technology.

L

To quote Dutta, “Another advantage
which the multinational corporations of the

* West take from the technological dependence

of the developing countries is that they come
to dominate the planning of the industrial
structure of the latter countries with a view
to making it subservient to the global strategy
of the multinational framework.”?

The developing countries have also been
advised to use intermediate technology. But
in fact, there is no intermediate technology.
The developed countries have a lot of money
to spend on R & D, so they are in a better
position to develop appropriate technology.
The developing world, thus, cannot match
the developed world in the field of
technology.?!

6. Mass Media

Advanced countries have got full control
over the mass media. They are in a position
to keep their agents and a powerful
infrastructure throughout the world. Through
broadcasting organizations, newspapers, and
magazines, they are in a position to influence
world opinion. They are in a position to
highlight even the small achievements made
by their scientists and academics. The great
achievements of the developing world are
often underplayed by the Western-media.
Poverty in Asia, famine in Ethiopia, violence
in Afghanistan, cyclones and the fury of the
floods in Bangladesh, disturbances in the
Palestine, etc. are the only news which one
can find highly projected through the Western
media. It is an irony that much more
research, even on poverty and development,
1s being carried out, reported and published
by the scholars of the rich and developed
countries than the scholars of the countries
researches. The United States of America
has already committed intellectual aggression

Corel
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on the developing world by flooding their
libraries with her books. Through their mass
media, the developed countries have
propagated theories like those of the “white
man’s burden” as a result of which the poor
nations arc suffering from the debt burden
of the white man. Not to speak of getting
Nobel Prizes in science and technology, the
writers from the developing world cannot
get Nobel Prizes even in literature. Does it
mean the poor in wealth and money are poor
in thought and expression also??

7. Decision — Making Power

Even the bargaining power of the poor
countries is inadequate. They are not in a
position to protect their interest. To quote
Hug, the poor nations have only a proforma
participation in the economic decision
making of the world. Their advice is hardly
solicited when the big industrialized nations
get together to take key decisions on the
world’s economic future; their-voting
strength in the World Bank and International
Monetary Fund is less than one-third of the
total; and their numerical majority in the
General Assembly has meant no real
influence so far on international economic
decisions.””

8. Multinational Corporations

Finally this unequal bargaining power
of the poor countries is also reflected by the
relationship between multinational corporations
and the Third World. Most of the contracts,
leases, and concessions that the multinational
corporations have negotiated in the past with
the developing countries reflect a fairly
inequitable sharing of benefits. In many
cases, the host government gets only a
fraction of the benefits from the exploitation
of its own natural resources by the
multinational corporation.?

Centeem

In this respect, Dutta has rightly pointed
out: “Multinationals, reaping huge profits
from their investments in the underdeveloped
countries are channeling their incomes to
investment in developed countries, thus
widening the gap of development between
the two sections of the world. They are,
however, not relaxing their control on the
sources of primary raw materials in the
developing countries. In fact, the scramble
for mineral resources, has become more
severe as the world reserves of many of
these near exhaustion. The multinationals
are bringing pressure, political as well as
econoric, to bear upon governments, to
retain and to extend their own control of
agricultural raw materials and mineral
resources. But these resources are not being
used in countries where they are located;
they are shipped across to promote the
development of the countries which are
already developed.”®

Policy options for the Third World

In order to have a new socio-economic
world order and the proper distribution of
the global wealth, the following policy options
are suggested:

1. Attack on Mass Poverty

The developing countries have to
make a frontal and direct attack on mass
poverty. They have to accelerate the
various poverty alleviation programmes
started by them in their countries. Removal
of the poverty will bring political maturity
to these countries. Persons with sufficient
means to do so will be able to contribute
to the growth and development of the rich
and the poor in the same countries and
also between the richer and the poorer
regions in the same countries. Many of
the political problems which the developing
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countries are facing now can thus be
properly tackled.

2. Gearing the Economy to the Basic

Needs

The developing countries should get
away from the tyranny of the demand
concept and replace it by the concept of
basic needs. They should try their best to
provide the basic needs of food, shelter,
clothing, health, education, transportation,
employment, recreation, etc. for the
teeming millions living so far in hapless
poverty. This will also help in removing

poverty.

3. Joint Action by the Developing

Countries

There is an urgent need to organize
joint action by the developing countries.
There is a great need for South-South
cooperation. The Malaysian Prime
Minister, Mahathir Mohammed, calls for
a supportive world order where decisions
which affect the vital interests of the
developing countries are not made by a
privileged few in total disregard for the
views of the concerned countries.
Stressing the need for global cooperation,
he says that “if democracy is the sole
political creed, let there be democracy also
in the process of global decision making”.
A supportive world order will look at ways
to reverse the current unhealthy trends so
that the developing countries could have
a meaningful share of the wealth of the
planet.2®

4. Building up a Viable Trading Block
The developing countries should
attempt to build a viable trading block by
fashioning a new institutional framework
for promoting trade among themselves. This

LT

will help them to solve the problems of trade
deficit as well as those of shortage of

* foreign exchange.

5. Strengthening Ecomomic Self-

Reliance '

Developing countries should evolve a
policy of self-reliance -to remove the
problems of foreign exchange and domination.
Great leaders like Gandhi and Mao have
taught us the right way of achieving self-
reliance. Gandhi’s idea of self-reliant villages
and China’s policies of “barefoot doctors”,
use of bicycles and the proper management
of public buses can teach the real lessons in
self-reliance to the developing countries. To
quote Manmohan Singh, “If underdeveloped
countries still believe in the desirability of
development, they must start by building
capital at home.””’

6. Strengthening Intellectual Self —

Reliance

Developing countries should set up their
own institution of intellectual self-reliance,
research and development. This can help
them in attaining political, economic, and
intellectual liberation. Through these
institutions scholars will be able to expose
the tactics of the developed countries and
their efforts to perpetuate unjust socio-
economic world order. This will also help in
fighting the mass media which are now under
the control of the developed countries.

7. Strategy for Transfer of Resources
International assistance on a more

automatic and on a purely grant basis, should

be accepted by the international community
as a transitional arrangement only, to be
terminated as soon as some of the worst
manifestations of poverty are removed and
institutional reforms are carried out to

Cond.
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establish the main elements of the new
international economic order. The six-point
plan formulated by the South Commission
should be the basis of talks with the North.

Concluding Remarks v
It has now been a well — accepted
proposition that the Third World countries
can never develop in the process that helped
the present day developed countries to grow.
Development theory has become a
persuasive storey and a flawed reality in the
light of the Third World experiences.?

The Third world countries have come
to realize that the basic strategy of
centralized planning, linked to the Keynesian
theory that prescribed structural changes
through centralized investment at the
aggregative level in basic industries and
infrastructure, has failed to eliminate poverty.
Rather income inequalities have increased
by leaps and bounds, pushing more and more
of the people below the poverty line.?? This
increasing trend in incidence of poverty has
led the concerned authorities to think in
terms of some other alternative approach.

There has now been a call for a new
strategy of development that would look into
the basic needs of the people and give
priorities to promoting agriculture, small —
scale industries and appropriate technology.

* There are number of obstructions and
constrains of diverse nature — financial,

functional, parochial and personal — which

have often come in the way of achieving
this strategy. Identification of the nature of
these pitfalls is necessary to see how
effectively could they be removed. Strong
political will, bureaucratic abetment and
people’s participation are the foundation
medium through which this new strategy has

Conl
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to be administered if this is to be effective.
Can all these synchronize in their right
combinations, sequence and right time to
produce the desired effect. Herein lies the
challenge of developing planning.*
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Welfare Programme of Sri Lanka

January — way 2010 — Total spent Rs. 17205
Displace persons,

Differently abled solders 10, 795 million
Vulnerable groups

Programme for the benefits of school

Children by provide up

¢ School text books N

e Uniforms

e Bus seasons tickets >' Rs. 1959 million

*  @oeuF ST LTLETEDED [IeOSET

® o 5ol BTOSTEDL ,

Nutritional Intervention programs with invention of improving
material and clued health card during this year
Nutritional food for expected mothers and cost 85 million in

school ................ Was implemented the first 5 months
Nutritional food program — 433 million (Jan —May 2010)

15,117 resettled

Internally displaced cooked meal other welfare

16,838 IDP families in welfare centre in the North

........... .... Programme — Rs. 4317 million
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living under someone else’s roof.

Build, buy. extend or renovate your house with a People's Bank Jaya Nivasa

Housing Loan, For details contact head office or your nearest branch.
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