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Kaveri Kala Manram — KKM

Kaveri Kala Manram is a registered (Reg No : KR/DS/SS/NGO/2015/38)
nongovernmental organization (NGO) based and working mainly in the
Northern Region of Sri Lanka. It is a community cultural organization that is
actively involved not only in protecting and promoting traditional arts and
culture but also using these to foster social and environmental justice in the
community. 2003, Rev T S Joshua originated and led a community based relief
and rehabilitation programme, supported by the Leprosy mission, for a
displaced and neglected leprosy community is a village called kattupulam in
Northern Sri Lanka. KKM was formed by the youngsters from this village who
benefited from this rehabilitation programme. Street Drama ( Therukoothu) was
used by this talented group of youngsters to raise awareness about Leprosy and
other neglected health issues. Some of these actors still work with the KKM.
From these humblebeginning KKM has grown to be a dynamic organization
that is working in almost all the districts of the Northern Province. The major
area of KKM’s Activity is still Leprosy — raising awareness and supporting
leprosy affected individuals and families. Theatre activities of KKM have
expended and now include theatre technique created by KKM from its
experience in the community.

Since the end of the ethnic war in Sri Lanka, KKM is working in the Vane
region and thanks to support of a number of diaspora groups — especially the
Vane Hope project group from Sydney, Vulnerable and disadvantaged families
are being helped in crucial areas such as education, health and sustainable
livelihood. KKM uses theatre and art as the main modalities for reaching and
engaging with the local communities.

KKM has a robust administrative structure and its projects and accounts are
regularly audited by independent external auditors. It is a community

organization working with the communities towards sustainable development.

June 2018
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Our Vision:
The people of Northern Sri Lanka (recovering from years of conflict) working together

for positive change: creating a future where rights are protected and all are self-
sufficient.

Our Mission:
To work in partnership with local communities:

1. Enable them to take responsibility for their upliftment and socio - economic

needs.
2. Help them understand and claim their rights.
3. Ensure the care and protection of disadvantaged persons, especially persons

affected by leprosy.
4,  Work with others towards the elimination of leprosy

OUR STRATEGY:
Awareness, Education, Health and Livelihood. - AEHL Strategy of KKM. .

a) Raising AWARENESS.

b) Implementing EDUCATIONAL processes.
¢) Promoting HEALTH

d) Fostering LIVELIHOOD opportunities.

A. Raising awareness :
Principally through drama and theatre

This will be the key to our strategy. Making people aware of their short coming, needs
and their rights — using interactive drama as the principal educational tool.

B. Implementing educational processes:

Supporting education at every level for children from very disadvantaged families —
particularly children from leprosy affected families. This will be achieved through
sponsorships and loans.

C. Promoting health :

Build on our experience of working among leprosy affected individuals and other
disadvantage communities, and widen the support and rehabilitation work outside the
Jaffna peninsula. We will fully support the government leprosy elimination programme.

D. Fostering livelihood opportunities :

Promote traditional livelihood such as farming, fishing, small scale industries based on
the Palmyra and coconut palms. These were lost and destroyed during the war and need
resurrection.
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Kaveri Kala Manram - Policy

Approved by KKM Executive committee on 15% of December 2015 for next five years, (2016 to 2020)
“We value Humility, Integrity. Compassion, Justice and Inclusion”
KKM -Gender Equality and Equity Polic
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Quopeipd = gpgansepl: Implementation and accountability
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KKM-Position & Statements of Commitrnent on Human Rights
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Why this policy important for KKM
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KKM-Privacy Policy
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KKM-ENVIRONMENTAL PROTECTION AND SUSTAINABILITY POLICY.
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KAVERI KALA MANRAM (KKM)
Financial policies 2017 to 2020
Approved by KKM Council 2017 October

A} Funds

1) Cash receipts {check or cash) should be recorded in a deposit ledger and then
immediately endorsed with a For Deposit Only stamp. Checks should be
photocopied. Cash should be verified by the documentation which accompanies
the cash receipt. Copies of checks and cash documentation should be attached to
each deposit record (see below).

2] Deposits Receipts should be deposited to KKM account at least once per week,.
A copy of the deposit record and a copy of the carrespanding check or cash
documentation for each item should be retained. At the end of each bank
statement cycie, the Treasurer or other Board designee will reconcile the deposit

register and deposit records to the bank statement, 5

B} Bank Reconciliations

1) Bank statements are to be reconciled to the account/check register monthly.
Reconciliations will be performed by the Executive Director or other staff
designee and reviewed by the Treasurer or other Board designee.

2) Cash Disbursements / Accounts Payable The Executive Director, the Treasurer,
the Board Chair, and one other Board member proximate to the MNA office shall
be designated as signatories on KKM accounts. All invoices are subject to budget
authority. Checks written on invoices above Rs 10,000.00 miust have fwo
signatures. Invoices of Rs25000.00 or greater must have written authorization
from the Finance Committee, An exception to the requirement far Finance
Committee approval is ailowed when the expense has been previously budgeted
and approved by the Board of Directors. Payroll checks and any other check made
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payable to the Executive Director should be signed by signatories other than the
Executive Director.

C) Grant Receipts, Restriction Releases, and Allocation

The Executive Director has responsibility for seeing that revenue received is
allocated in accordance with any restrictions placed on its use by the gramtor or
contributor. Generally, grant funds are accompanied by 3 letter or other
documentation from the grantor which outlines any stipulations on use of the
funding. This documentation, aiong with the proposal and budget sent as
application for the grant, are used to guide the allocation of the grant revenue to
various projects. These funds will be booked as temporarily restricted assets.

E} Financial Statements

The Executive Director and Treasurer will work together to prepare financial
statements on a monthly basis. These statements wiil summarize alf expenditures
and receipts for the period covered and compare them to the approved budget.
The monthiy statements will be circulated to the Finance Committee as
completed. The full Board will review the most uw:o«date financial statements
available at each Board Meeting.

F) Budget

The Board of Diractors is responsible for approving an annual budget at the
reguiarly scheduled Fall Board meeting.
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AFFIRMATION AND VALUES 2016 - 2020

01.

02.

03.

04.

05,

06.

07.

08.

CULTURE
4 The KKM is dedicate to fostering a cultured lifestyle, through the spread
of lofty ideas and dignified mannerism.
PoLITICS
% KKM is committed to inspire people to live in their ‘traditional home —
areas 'practice their customs and uphold their sociological, cultural and
religious traditions.
EconemIcs
&% ‘The KKM is committed to encourage people to utilize the natural
resources in their areas and use them and their produce, for daily living.
EDUCATION
4 The KKM is committed to encourage leaming that is practical with the
aim of developing creative skills that will fulfill the needs of the society.
ENVIRONMENT

% The KKM is committed to encourage the preservation, maintenance and
strengthening of all creations which are the basis of human existence
and use them for the welfare of every living being.

RELIGION

% The KKM is committed to encourage people to respect the belief in god,

and the revelations of the nature of god through jesus Christ, live

according to the values taught by him and make it known to all people.

MONEY AND FINANCE

ik  The KKM is committed to encourage people to eam money honorably,
use, save and build up meaningful lives and prevent people making
money by exploitation.

WOMEN AND CHILD CARE
% The KKM is committed to encourage person to believe and spread the
idea that all are created equal, to accept the children and to recognize

the women as the driving force of the family and society.
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09.

10.

11.

12,

13.

14,

PEACE AND NATIONAL RECONCILIATION

4+ The KKM is committed to confirm that Sri Lanka is a multi — racial
country, safeguard cultural traditions of all communities, and to carry

forward the concept of unity among all people

CULTIVATION AND PRODUCTION
4 The KKM is committed to encourage a mode of production devoid of

chemicals which harm neither the soil nor the human body.
HOULISTIC HEALTH
4 The KKM is committed to develop ways and means of strengthening
mental and physical fitness and the restoration of holistic health among
people.

ART AND LITERATURE
4 The KKM is committed to the production of art and literature by the

people that will provide solace to the needs and anxieties of the

contemporary society.
PARTNERSHIP
4 The KKM is committed to enter into partnership with all individuals and
institutions working for welfare of the people and with everybody
engaged in resisting child abuse, corruption , fraud and dictatorship.
STAFF
4 The KKM is committed to encourage human values through the
development of the mind and inspire persons to hold traits such as

truthfulness, honesty, hard work and exhibit an exemplarily life.

ADMINISTRATION

4 The KKM is committed to develop and follow administrative procedures
aimed at human welfare articulation and capable of quick realization of

objectives.
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TOT Training for health officers | Jaffna 1077
02 | Street Drama and awareness to precede a visitofa | Jaffna, Vavuniya, & -
il i 71 20897
mobile clinic to a community ) Mannr
03 | Screening program with awareness program
Practical arrangements made for the visit of the .
q
Government mobile clinic to a community and eS8 B L.
follow-up with leprosy patients
| b4 Formed village health care & promotion groups EZT;’ Yauniya, & 14 3401
05 | Leprosy awareness workshop to School children | Jaffna, Vavuni ya, & 12 894
. through posters & Media _ Mannr
| 06 | Conference on Increased detection of leprosy
cases identified northern province level & | -----
Exhibition N
07 Herllagi plants & home gardening for sustainable Taffim:, Vasuiv: 26 182
nutrition ___ ¢
g Food provision for MDT patients Jafma. Navurie, & 19 703
09 | Educational support to the children( special Jaffna , Mulaithevu
. : 24 501
workshops ) Vavuniya, & Mannr
10 Workshops to initiate their own self care groups ﬁfgnmr’ Vavuniya, & 04 84
11 ol P Jaffna &
Supplying foot wea.r_ (special workshop ) Cilihoshihics 94 04
12 Livelihood development for the affected families Jating 1 Mnlsitheew 53 452
Vavuniya, & Mannr
13 4 s Jaffna , Mulaitheevu
\&_ater for Leprosy Families B Vavaniya, & Macnr 23 377
14 B . ) Jaffna , Mulaitheevu :
Workshop for community leaders Vaviiniya, 8 Maiiir 62 1439
51 _ ; Jaffna , Mulaitheevu
Workshop water supply, health & hygiene Vaviniya, & Mannr 22 496
16 | Stafr capacity development through special Jaffha , Mulaitheevu
. 2 09 156
workshop & Vavuniva,
17 ;aw 5 ' i
chro\sy awareness program through KKM other Wotthern provitcs 1 11196
projects i
18 | vocational training i - 08
19 ; Jaftna , Mulaitheevu
* 2 .q
IIOT_e garden through Children Vavuniya, & Manne 03 23
20 ] Jaffna , Mulaitheevu
! £ 7
Art & Essay completion Vernmivy, & Manur 27 977
21 | Infant children education program through Pre Jaffna , Mulaitheevu
: . E > . 02 46
Schools in leprosy villages Vavuniya, & Mannr
22 Leprosy Peoples organization Northernprovince 27 4560
3 - :
# Hope farm Northern province 13622
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Member — Voting

Mr K Mathanakopalakrisnan
Mr k pushparajha

Mr § Puththisikamani

Rev Dr T § Joshua
DrPremanfeyaratnam

Mr P Ingaran
Mrs.Valliyamma.i

Mr N. Nagamah

Mrs K Kamalavathy

Mr S Sutharjiny

Mr K Rajeevan

Mr K Yogaratnam
MrsPireminiYogaraja

Mrs R Konjumki]i

Mrs Elizabeth Puthisigamani
Pas S Santhanapillai .
Dr (Mrs) Sabananthan

Mr R Sujeevan

Mr S Sinnaiya
MrRanjansivagnanasundram
Mr M Kugadhas

Miss M Vimalaambikai

Mr S Elilan
Mr.KalapoosanamEalumalaipillai
MrS Nagamani

Mrs YFelsiya

MrsS Parameswary

MK Kanagaraja

Mrs R Naguleswary

Mrs PPushparajh

Mr. Tharshatheepan
Mr.V.Thambinainar

Mr R. Jajeeban

Mis T.Poopathi

Mr.K.G.M. Amarasinga
Miss Thilini
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Member of council 2018 — 2019

General Community
General Community
General Community
Founder
Co Funder
General Community
General Community
General Commuinity
General Community
General Community
Artist
General Cemmunity
General Community
General Community
Counselor
General Community
General Community
General Community
General Community
General Community
Artist
Artist
Artist
Artist
General Community
General Community
General Community
General Community
General Community
General Community
General Community
(General Community
General Community
General Community
General Community

General Community

I —————————



10.
11,
12,

13.

10.
11.
12,
13
14.
15;
16.

Honorary Members — Voting
Mrs Jennifer Smith
MrsSaroKadhirkaamar
Mr K Segar

Mr V Ramalingam

Mr KThiyagalingam
Pas RVijayakumar
Rev T Thevarulselvam
Dr(Mrs) Malathiwaran
Mr P Ganeshan

Mr A Kangaratnam
Mr K Arulselvam

Mrs A Anusha

Pas P Thavappirakasam

{Magistrate UK)
General Community
General Community
General Community
General Community
General Community
Generaj Community
General Community
General Community
General Community
General Community
General Community

General Community’

Member — Non Voting( Community Volunteersé Artist)

Mr.M.Krishnamugan
Miss.T.Sagana
Miss. T Kalaivani
Mr.P.Uthayachandran
Miss.S Priya

Mrs N NanthiniManogaran
Mrs P Shiranj

Miss M Shobana

Miss A Ketheshvary
Mrs.K.Subajini
Miss.P. Uthayasanthini
Miss.A.Thayalini
Mr.A. Nagenthiran
Miss.R.Kokila
Miss.R. Thushyanthi

Miss K Debora Jeevamalar
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17. Miss T Thayarani
18. Mr S Ratheeswaran
19.  Mr M Thibakar

20. Miss § Nirosha

21. Miss Y Thanushiya
22, MrsV Jency

23. Miss RSivananthini
24, MrSenthuran

25. MrR Pirakash

26. Miss Theebana

27. Mr S Anantharasa

d- Members of Executive 2018 — 2019

Officers

President - Rev 8 Santhanappillai

Secretary : MrsPremini Yogarasha

Treasurer - Mr § Puththisikamani

Executive director - Rev T S Jashua

Vié president - Mr K Pushparasa

Directors = DrPreman]eyaradnam
MrRanjanSivaganasundram

Vice secretary - Mr K Ealumalaippillai

Members of Executive

MrsParameswary

Dr (Mrs) Malathy Waran

MrsFelsiya

MrK Yogaratnam

Mrs § Sutharsini
MrsNagamma

Dr (Mrs) JoySabanathan

Mr A Kanagaratnam

Digitized by Npgigham Foundation.
noolaham.org'| aavanaham.org

R




A niingan Al ssociates Fo.1183/3 WADR Sk
250, Broun Soad, Jofha o/ - 011350750

2210272018

Executive director & Trasurer

Kaveri Kala Mandram,

Dear Sit

Kaveri Kala Mendram
Geng| m t5 gnd Par

We have examined the annexed Receipts and Payments Account for the year
erided 31.12.2617 ‘our observation gre-appended:-

.

mﬁ. All'the: major items of payments Ebr-the:yw sefected based on ;

statisticat sampling method and youched with releyant paid vouchers and
acknowledegement and found them in order These items were brought to
account on cash basis,

We have reconciled the bank balance asshown in the books of account with
those shown in the bark statements. We bave received ditect confirmation
from the bank. 3t ;

w We have received a certified letter for Cash at bank Rs5,811;085.49

From the Accountant of the institution
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Fo.118:3/3 WA.DR Sika Mowatha
T/ Fax - 01 12-507550

- ; _ : 1,420,347,64

 KKM Vami Hope find : : 2627.68.54

KKM Adminfimd . B 16701000
KKM House Of Hﬂpe fund ; 3 : i -

: | Oyening Bainnu ; (A} 5;’3_2,001363

KKM Lepmsy; Emﬁcuﬂqn & Rehabilization prograr wurts 16,027.056.69 .
4] S TT533.306.53
9,116,736.37

B9 51
S4BT

‘35'33 L ..
53,8%.,646'«":&

mé&.ﬁu'% :

'2&0_753 93

s,sn m-ﬁ

2 -'58;635,733-19

29)‘03:’2018
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In 2017, KKM succeeded iin enhancing the lives of 112,158

t

di§advan;aged'-persons and has'helped establishﬂq 26,720 plants.

: .5rr(86.mﬂ &6UN/ M 201710 Sy6mT1g60 112,158 (Bg,smm Lr;rm;;ﬁ@l_sﬁr Benemih
LwenllSBHe (peold Seuj e aumPBeut® @'@m_r_’r@l ST H6T  euTpalled Lg‘r'r_ﬁjg}g,smg,”
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