1895

Csns® 10 GQewasn 1

e e R e A s ol N Sl 2 N Tt il Pl e Ui a0 e e S R N A M M N R TV N i R e A e e A e L R T T N

SOME MEN SEE THINGS,
AS THEY ARE, AND
ASK WHY?

WE DREAM-~OF THINGS,
| THAT NEVER WERE, AND
ASK WHY NOT?
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THE ROLE OF CONSULTANCY
ORGANISATION

Mr. Chairman, Officials
Ceylon, Officials of the
Industries and friends.

of the Bank of
Chamber of

I have great pleasure to be preseni as
secretary of the Qotrn Organisation, an
Institution which has resolved to work for
the economic development of this country.
The Ootru Organisation was established in
1972 as a voluniary organisation with the
objective of publishing ‘Ootru’, a Journal
devoted to science, technology and . deve-
lopment studies. The scope of the Organisa-
tion was enlarged in 1981 fo include as

its. objects those set out below.

(@ To carry out, collaborate and
ptomote Systematic studies relating

K. Krishnananthasivam M. V. Sc. *

to the social and economic develop-
ment of any country.

(b) To undertake feasibility studies in
agricultural, Industrial and other
allied fields and to promote the
general economic and social welfare
of the people.

(¢) To make available information on
the latest scientific and technolo-
gical developments that can be
utilised  for development pro-
grammes,

(d) To popularise science among stu-
dents and laymen, disseminate sci-
entific knowledge, publish journals
and books as well as to organise

* Secretary, Oofru Organisation

Paper Presented at the Seminar on Export Promotion in the Jaffna District

Sponsored by Bank of Ceylon in Association with North Ceylon

Chamber

of Industries on 13th & 14th March 1982,
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seminars, lectures and exhibitions
besides encouraging scientists and
technologists to publish their
research findings.

Tne Name:

Ootru is a Tamil word connoting eternal
the divine

spring, ““Ootru’ symbolised
strength in the homo-sapiens, which
has the potential to enrich society

spritually, economically and morally.

Economic Development and Consultancy

Economic Development involves and
requires multi-disciplinary knowledge app-
toach and manpower for any undertaking
whether macro, or micro if it is to achieve
its object. That means it has to be deve-
loped through the various stages until final-
ity, For the maximum achievement, consul-
tants are the key people iu transfering varied
fields of knowledge to the client or to the
project at the different stages of opera-
tion, and Completion of the task. Consul-
tants are of various typesand categories.

1. Privately owned consultancy firmg
national and International.

2. Government bureacratic and laboratory
consultants.

The contractor as consultant.
Individual copsultant.
Academic consultancy.
University companies.

e e

All these Organisafions and Institutions
are involved in the transfer of varied types
of knowledge and technology to make
the project successful in the realization
of its objectives.

The major part of the work on projects
is done for clients representing agencies
responsible for lending or spending public
money on projects. In such cases the
standard procedure followed include.

1. Pre-feasibility study.
Feasibility study.

3. Drawing up of specifications for the
plant,

Pre-qualification of contractors.

5. Preparation of the investigations to
bid.
6. Analysis of bids.

7. Drafting of the terms of contract
with their technical appendices.
8. The negotiation of contracts.

Monitoring of progress and of the
utilisation of funds.

10. Verification of satisfactory perfor-
mance of processes and equipment
in conformity wtih specifications.

A consultancy firm and its personnel can
bring mature experience acquired from
Tepeated involvement with projects of all
kinds. Their advice to a promofor’s
project management can be given from a
stand point untainted by politics, This
would therefore be objective in the light
of availagble data. Among the aspects of
project management for which such advice
can be of particular value are:

1. The risk of using unproven tech-

nology.

2. The importance of drafting contract
terms and specifications based on
positive thinking and the need to-
avoid misundertaking or late charges.

3. The value of realistic budgeting and
programming with regular updating
and proper handling of contingency
TESOUrCes.

Advantages to the client of engaging a
copsultancy firm
All work already mentioned can be —
and in many cases  are—carried out by
individual consultants but the advantage

3l
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offered by a firm with a number of different

experts is that it can serve as a team
who will work together and build on each
others' contribution to the undertaking.

This pooling of personal and rapid
accumilation of a wide varity of experience
to deal with problems gives the opportunity
for the involvement of the best expertise in
the development of new techniques for in-
vestigation and analysis,

A Description of technology transfer

The constituents of teehnology transfer are:

1. Techno-commercial planning which in-
cludes taking into account of domestic
and financial factors.

2, - A planning front as well as technology
and implementation of capital projects.

3, Training (Basic, crafts, technical, admi-
nistrative and managerial.)

4, Integration of the installed facilities and
trained manpower which would enable
eventual operation by the latter.

5. Continuing support and development,
as a total project concept.

Benefits of Consultancy,

1. Reduction in the degree of risk.

2. Availability of specialist inputs for which
the client has no on-going need.

3. Availability of an infromed yet detached
outside view.

4, Speedier attainment of the object in

View.

QOotru & Consultancy.

Qotru realizes the void in this part
of the country and appreciates the necd
for several consultancy firms to cover vari-
ous disciplines and approach projects in a
truly professional way. In order to set up
successfully a good consultancy organis-
ation, we have decided to develop the
follewing:

32

1. A good Documentation Centre.
Periodical seminars, lectures etc.

International link in various disciplines
with individuals, organisations. and
consultancy firms.

4, A Directory of consultants.

Documentation Cenire.

A. The availability of all relevant literature
on economic and social development is
an essential pre-requisite for an organi-
sation like Ootru which is at the mo-
ment plaving a catalyst role in agricultu-
ral and industrial development in the
country. In this conneetion it has be-
come urgent to establish a Documenta~
tion Reference Centre. The proposed

(a) Centre is expected to have books and
documents on basic and applied scien-
ces plans and models of economic and

industrial developments of various
countries and also of those within the
country.

(b) Scientific papers on social and econo-
mic development in various countries
and all information pertaining to
the objectives of the organisation.

B. The objective of the Documentation
Centre is to meet the needs of:
1. Planners and development specialists.

2. Techonoligists and piofessipnals in
various fields.

3. Investors, financiers and financial
analysts.

Academicians and scientists.
5 Famers and Industrialists,

C. The disciplines to be catered for are:
1. Agriculture & Fisheries.
2. Industries,
3. Economics, Finance & Banking.
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4. Water Resourges, Irrigation &  Engi- P

neering,
5. Health.
6. ‘Management.

7. Statistics Data Bank and Camputers.

. [nstitutional Frame Work,

e Ceatre being an arm of the Qetiu
Erganisation will be housed in the premises
&if the Organistation, and will be direstly
sanaged by the Secretariat of the Organi-

" wation winder the supervision of the super-

yigory board elected amongst the Governing
cauneil of the Qrganisation.

Besides a document yetrival system, there
will be a fully-equipped library with neeessary
equipment such as microfilms reader, photo-
copying services, cassetie recorders, audio—
visual aids for seminars, conferences and
extension work.

I¥.  Werk Plan
A.  The long term work plan of the centre
5 as follows:
ul. Mo collect and store information .on
wations disciplines dn the fields of
egenomic and social develepment.

2. To serve as information Bank.
To support research activities.

4, To disseminate and exchangeinfor-
mation.

Ly

To hold seminats, workshops and cour-
s¢s 80 as to bring participation of
people at different levels.

w

Dotru Organisation strongly feels the
aquisition of knowledge in the various fields
already mentioned and dissemination of those
among the relevant quarters is fundamental
for production leading to economic growth,
iz could be achieved through a well plan-
aed Decumentation Centre, towards the
achigvement of which, work has already
hegun.

Ootru Organisation hopes to involve
itsell in identifying fundamental problems
and in making serious study research, sur-
veys, prepare reporis as well as convey the
findings to the relevant guarters which may
be government and governmental agencies,
public. public associations, private associa-
tions and individuals who have resolved to-
wards production and work of whatever
fields that may be relevant thereto.

We are building closer links with vari-
ous trades,industries and professions so that
complete understanding will prevail among
all concerned in such disciplines. This would
enable the relevant fields to be planned
taking into consideration the faetors which
directly or indirectly concern each such dis-
cipline at local, national or international
levels.

We have started on a programme of
work which is fundamental in the following
WaYS!

1. [Identifying the resources & Problems.

2. Studying the potential and utility of
FEEOUIrces.

3. Mobilising resources, namely man-
power, entreprenership, finance and
techonology and synchronisingall these
into the project development.

4. Working towards the sorting out of
problems at various levels pertaining
to development.

Consultancy:

As part of the programme of develop-
ment we havestaried to build a consultancy
section in our Organisation. We have experts
in our Organisation who are also members
and who are operating locally and outside.
the country. We are working towards mobi-
lising the intellectuals residing locally and

ontside to provide their expzrtise to . achive

our objectives. :
33
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~ Our Directory of consaltants which we
hope to pudlish in the near future will have
the details of cach consultant wseful io any
one interested in hivipg the expertise.

‘This Directory will consist oi:
1. Personal history.
2. A statement of fields of expertise.

3. Actual aress in which experts wish o
to prvide the expertise.

4. A short note on the samples of the
expertise.
SOME MEN SEE THINGS,

AS THEY ARE, AND

ASK WHY ?

THANK

We dre also trying ifc work -in closer
understanding with various. consultancy
companies, all over the world. relevant to
development, namely planning. technology
finance ete, and achive a strong consultancy
division to cater to the whole country.

This objective of economic development,
knewledge of world market, export promo-
tion potentials and know-how will definitely
help. As such we intend working in - this
direciion and shall be much obliged for al
asgisiance towards building the decumenta-
tion centre that would disseminate . the
necessary knowledge leading to, production
and export.

WE DREAM OF THINGS

THAT NEVER WERE, AND

48K WHY NOT?
You.
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Some men See things,
As they are and
Ask why ?

We Dream of things,
That Never were, and
Ask why Not ?
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