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PAARTHEEPAN'S 0L STORES

" Dealers in all kinds of
OIL AND CATTLE FOODS

GENERAL MERCHANTS AND
COMMISSION - AGENTS

88, Wolfendhal Street,

COLOMBO 13.
Phone : 541130
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Uoith Best Vishes

Mahawele Forage FKgencies

FORAGE &
FERTILIZER SUPPLIERS

35A, Wolfendhal Street-,r
‘ COLOMBO 13.
- Telephone : 20674
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QUADIR STORES

'GENERAL MERCHANTMN®
COMMISSIOr  AGENTS
D :alers in

CEYLON PRODUCE

21, Old Moor Street,

COLOMBO 12
Phone : 32119 — 25146
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BEST WISHES

“"WELCOME™

IYANAR LODGE

3rd Floor,
82. 2/2, Wolfendhal Street,
COLOMBO - 13

Tel : 549335

C)&bf/» Hze dgesﬁ @omp[imenés lmm |
SRI IYANAR & CO.

~

DEALERS IN 4 G

FERTILIZER. & AGRO CHEMICALS

31 — 33, Wolfendhal Street,
COLOMBO — 13.

Tel : 549335




Greetings jrom the Patron

The Commerce Students Union of the University of Jaffna
have been bringing out  their annual journal ¢ VIRIDCHAM =
regularly despite the many problems in the area. and financial
difficulties due to lack of funds from advertisers and well wishers.
The journal has been the medium of communication -and dissemin-
ation of knowledge in a discipline which has gained popularity as
a subject in the University and outside as well.

Over five hundred students read commerce as a subject in
the University and the journal has been the guide for the teaching
of the subject scientifically and methodically in the schools.

2 This is a selfless endeavour on the part of our Commerce
students of the University to help the community and assist students
in their examinations. Everyone interested in knowing about their
environment should possess a copy. [ wish them good luck.

Prof. S. Rajaratnam
Head|Dept. of Commerce &
§Management Studies

University of Jaffna,
Thirunelvely. 4
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With the Best Compliments from
A. P. SUPPIAH

Dealers in

ANIMAL, POULTRY FOODS
&
MEDICINES

No. 63, Wolfendhal Street,
COLOMBO 13

31151

PhOne : } 24325

C)&dl@ dgesi Q@tslms ﬂwom

IMPORTERS AND EXPORTERS

No. 176, 4th Cross Street,

COLOMBO 11
T. grams ; GRATITUDE
T. phone: 27662
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T. V. Travels & Tourist

Brown Road,
Railway Station (Front),
KOKUVIL.

BEST WISHES

R. B. BOOKING CENTRE
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DEALERS IN

POULTRY ANIMAL FOODS
& FERTILIZERS

65, Wolfendhal Street,
COLOMBO 13
1’phone 32751
T’gram LEY & FREY

BEST WISHES FROM

CENTRE

DEALERS IN
" FORAGE, AGRO CNICALS

POULTRY, ANIMAL FOODS'% ALL KINDS
' OF MEDICINES
GENERAL MERCHANTS & COMMISSION AGENTS

Phone : 31986
No. 78, Wolfendhal Street,
COLOMBO — 13.
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WITH BEST WISHES FROM

MASCONS LIMITED
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p WIRE NAILS
> BARBED WIRE
» STEEL CUP-BOARDS

FOR ALL YOUR REQUIREMENTS
PLEASE CONTACT

WASCONS LiIWIvED

35, STANLEY ROAD
JAFFNA

Best Wishes from

Mohamedally Fbdulally

MERCHANTS ¢&@ TRANSPORTERS
6—7, Grand Bazaar,
JAFFNA.

Telephone : 22515
Telegram : “SAIFEE”

Branch ; L
81, OLD MOOR STREET
COLOMBO 12

Telephone ; 33569, 549810 Telegram : “BARWA”
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‘Formal Communications in orgamsatmﬂs

Some Aspects

A. INTRODUCTION

, Communications as a single
word has a very wide meaning. Com-
mupications in Organisations is a much
narrower topic and is further restricted

when we refer to Formal or Official

Communications, which excludes infor-
mal aspects of Communication such as

the so-called ‘grapevine’ (rumour, gossxp

etc).

Communication is the process of
creating, transmitting and interpreting
ideas, facts, opinions and feelings. It
is aprocess that is essentially a sharing
one - a mutual interchange between two
or more persons. In Organisations,
communications is generally thought of
in terms of :

a. the media of communication e.g.
' INemos, reports, etc.

b. the skills: of communication e.g.
giving instructions, interviewing,
chairing meetings etc.

¢. the Organisation of communica-

: tions e.g. the chain of Com-
mand, briefing groups, Commit-
tees, etc.

These 3 aspects sum up the formal
communication present with the Orga-
nisation. (G.A. Cole). (Chester Barnard
stressed the need for communication to

occupy a central place in organisation
theory because the structure, extensi-

veness, and scope of organisation are

almost entirely determined by com-

munication techniques. According to
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Seme Aspects.

Formal Communications Organisations.

“him  the first executive function is to
develop and maintain a communication
system. Hence communication can be
regarded as the foundation upon which
organisation and. administration must
‘be builg up. It is the most vital ‘too
of management’, to express itsimport-
ance another way. We hear too often
of “failures in communication’, ‘faults
in communication’, and the ‘communic-
ation gap’ as the cause for various
~ business problems.

'B. VERTICAL COMMUNICATION

Downward commumcatlon comprises
ot pollcles, plans, information,  proce-
dures and instructions.

Upward communication comprises. of

.ideas,suggestions, comments, complaints,
statistics, information and reports.

The Classical theories of manage-

" ment place primary emphasis on con-

trol, chain of command, and the down-
ward flow of orders and influence.

There is mo corresponding emphasis on

adequate and accurate upward communic-
ation. This was the conclusion reached

by Rensis Likert after his research and

practical studies. “The policy that the
- boss always has his door open .sounds
fine, but unless a subordinate is about
to resign, he is not likely to go through
~that open door to sagsest that his

superior is handling the work in ways

that are inefficient, is creating un-
‘necessary difficulties for his subordinate,
" or is unfair or unreasonable. Moreover,
the worse the situation the more diffi-

cult it is for a subordinate to com-'

municate these facts to his chief. Most

‘please him.

.no

subordinates have learned to study their
superior and tell him only what will
This cyessing’ the boss may
misinform him, but it keeps the sub-
ordinate out of hot water and may
result in his being rewarded.” '

SuperloraSubordmate Comuiunication

Further conclusions reached by Likert
indicated that communication between

‘Managers and Supervisors was seriously

deficient on such matters as what a
subordinate understands his job to be.
Subordinates .do not tell the superior

about his obstacles and problems they

encounter in doing the job. Contributing
further to these breakdowns in communi=
cation was the unwillingness of
subordinates to bring their problems to’

the man who has the major control
over their destiny in the organisation.
His influence on their promotions and

‘their ‘future in the company was so

great that they cannot afford to let
him see their weakness. They will share
their success with the boss, but not their

failure.

Peter Drucker emphasises  that
communication is perception. There 1is
no sound unless someone can hear it.
It is the recipient who communicates.
The . so-calied communicator, i.e. the
person who c¢nits the communication,

‘does not communicate. He utters. Unless

there is someone who hears, there is
communication there is only

Further, oné can only perceive
one is capable of perceiving.

notice.
what

:One may hear physically or see visually,

SR
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but may not accept. All one can

communicate downwards are commands

‘i.e. prearranged signals. One cannot
communicate downwards anything con-
- nected with understanding, let done
with motivation, This requires communi-

cation upwards, from those who perceive

to those whc; want to reach thur

perception.

. .C. COMMUNICATION &
INFORMATION

~ More and more information does not
solve the communication problem, does
not bridge the communication gap.
On the controry. the more the informa-
tion the greater is the need for function-
ing and effective communication. The
more - information, in other words, the
greater is the communication- gap likely
to be.

cannot really produce information. All
it can produce is data. In other words,

even if Data is processed into informa-

. tion what use is it to the user if it
cannot be effectively communicated.

With the increased: use ‘of computers
we have what ‘is called an ‘information
explosion’. Without a commensurate
inicrease in communication

_ cation gap-between management and
workers, - between business ~ and
government, between producers and
consumers and so on. It is fashionable
today to measure the utilisation of a
‘computer by the number of hours it
runs during one day, which is only
a measure input and not efficiciency.

In the absence of effective com-
munication the information revolution

we could .
end up with the frightening communi-.

D. LATERAL COMMUNICATION

This is closely tied up with one of
the important elements of management -
Co-ordination. In fact communication
here is vital. The often quoted examples
are ihg communication gaps between
the iMarketing, & Production functions, -
between  Purchasing and Production.
between Fmance and Marketing etc,

 Particular methods adopted widely to
. over come this are Inter-departmental

committees, Special Project groups, Co-
ordinating committees etc. The prepa-
ration of the Annual Budget with
current emphasis on Participating Bud-
geting is a good example of an ex-
ercise requiring co-ordmatlon through
effective communication. The determi-
nation of the Sales Budget itself is a
culmination of a communication process
involving a mulii-disciplinary -item.

E. - CONCLUSION

. We can only emphasis the dire
need for the following:-

1. More of upward communication
rather than downward-reverse the
pattern establlshed tradltlonally

2. - Information proceeses from Data is
only one phase-it should be effecti-
vely communicated to the user, de-
cision maker etc '

3. Co-_ordmation among functions isa

meaningless

com.
munication. '

ferm  without
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'FUNDS FLOW STATEMENT

The term ‘Funds’ is used in the
sense of ‘spending power’; it refers to
the value embedded in assets, Funds
are usually received into a business
-initially in the form of cash. Part of
this cash may be used to purchase
fixed asséts part will be used to pay

. Wages expenses and buy materials and

or to buy trading stock direct depending
on the nature of the business. The
funds does not ceased to exist when
cash has been transformed into assets

either by trading stock or manufacturing

stock. They are now embodied in
these assets. If the goods are sold on
credit then part of the funds appear
in the form of debtorss and when

the debtors settle their debts the funds
are reverted to cash.

it e P e PP FI IR E S

S. M. ALALASUNDERAM
F.C.M. A., A.I. W .M

‘Bursar, University Of Jaffna.
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Funds Flow Statement

S. M. Alalasunderam

The objective of funds
is to provide information as to how the

activities of the enterprise have been

financed and how its financial resources

have been used during the period cover—

ed by the statement. The fund statement

should embraee all changes in financial

position and not just those affecting

working capital or cash. It should show

1. Changes in each of the elements of
- working capital :

2. Purchase and sale of long tsrm asséts
3. Issue, redemption and repayments

of long term debt.

4, ‘Dividends or other dlS!f‘lbuth"iS to
- share holders.

Funds can be defined in various ways.

1. Working Capital.

- 2. Quick assets less current liabilities.
3. Cash & Marketable securities less
short term bank credit ‘

Cash

Total funds employed in the busrness
Total shareholders fund,

_Equity Interests, .

Operations are usually a net source
of funds to' a business.
recurring source, it is generally agreed
" that a distinction should be made in
the funds statement between funds deriv-
ed from operations (internal financing)
and funds derived from other sources
such as borrowings or contribution of
capital (external financing)

~ The funds flow statement starts with
the opening workmg capital and adds

) e

all sources of long term funds deduct

all uses of funds for long term purposes
such as investments, purchase of asscts)

and payment of Iong term liabilities)

The resulting figure is the closing work—
ing capital. The funds flow sttement

statement

Since this is a

not normally concerned with
rose or fell during a
. the level of debtors

does
whether stocks
period, whether

_charged or what happened to the cash

balance. It merely records the changing
the aggregate level of working capital,
Cash flow statements on the other
hand are concerned with all the changes
within the working capital with any
‘increase in creditors, debiors and stock
that affect cash. Most of the Companies
submit a
of funds statements “which are shown
as the third financial statement in the
annual report in addition to the Profit
and Loss Account and Balanee Sheet.
The object is to show the shareholders

* the performance for the period and how

the funds are employed and controlled.

Objectives of -sources and applicaton

of funds.

1. It would show how the funds are
generated and absorbed by the operat-

ions of the business and the manner
in- which resultant surplus of liquid
assets has been applied or any deficiency
of such assets has been, financed by
external funds.

2, It would show whether working
capital has been squeezed to finance
long term investments or vice versa
and whether the purchase of fixed
assets is being finaced by shori term
borrowings.

3. The statement dlstlngmshes ihe use-
of funds for the purchase of new
fixed assets from funds wused in
increasing the working capxtal of the
Company. ‘

Fund flow statements are useful for

interfirm comparison and purchase -of

companies. '
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CONGRATULATIONS TO THE “ VIRUTCHAM — 1988 ”

FROM

NEW
MALLIKA
STORES

DEALERS IN FERTILIZERS
AND AGRO CHEMICALS

AUTHORIZED DEALERS FOR

C. €. C.ITFERTILIZERY i

C.F.C
BAURS
No. 37, WOLFENDHAL STREET,
COLOMBO —13

Phone: 28844

St. Joseph’s Catholic Press, Jaffna.
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MANDELA TRADER

BOOKS & MAGAZINES
STOCKISTS OF EXERCISE BOOKS

STATIONERY AND PHOTOSTAT COPIES|

LEADING WHOLESALERS OF

! WEDDING INVITATION

- WISHING  ANNIVERSARY CARDS :
BIRTHDAY, MUSICAL, BI RTHDAY FOREIGN
, CARDS

AND ALL OTHER FESTIVAL CARDS

MANDELA TPADER

No. 2, BUS STAND,
HOSPITAL ROAD,
JAFFNA.
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