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Editorial

T. Visuvanathan

I cornsider it a privilege and honour to edit the Souvenir which
is being published to mark the Diamond Jubilee of the Northern
Province Teachers’ Association (N.P.T. A ) This Associaticn iounded
in 1914 as Jaffna Teachers’ Association under the presidentship of
Mr. Nevins Selvadurat of Jaifna Hindu College assumed wider di-
mensions and in 1930 was called the N P T. A — a name that has
since then come to stay. By its significant contribution towards
solving the problems of the parents, teachers and students in
the educational sphere in Sri Lanka, the Association has projected
an image in the Island woriky of its great traditioms.



The Association which was affiliated to the A C. U. T. in
1920 fought hard through its parent body to establish the Education
Code of 1925 which for the first time prescribed the minimum
salaries for teachers. Later in 1928 we were able to secure our
Pension rights; but it took us quite a long time to achieve the
W & O P. as our agitalion had {o be carried on till October 195].

At the naticnal level a very fundamental concept that education
of a child should bs in the mother torngue initiated by one of our
veterans Mr. K. Nesiah in the 40's though not acceptabls t°
many of the then English educated elite has subsequenily not only
been accepted but has also been hailed as a great step ferward in
Education Another important land mark has been the acceptance of
a comprehensive saléry scales for teachers as in U K. initiated by
the Burnham Committee. The architect ef thizs scheme was the late
A. E. Tamber another stalwart of the Association.

We havs also conunuously fought for the status of Tamil at
the National level and it is regretted that this problem which
cropped up in 1956 yet remains unsolved. Mr Handy Perinbanayagam
anather lsading light of the N P.T A. gave the initiative when he
moved in 1936 that “This Union views with alarm the aqisruptive
tendencies leading to national disunity due fo the presentlanguace
policy and urges that the question of State Lakguace should Le
solved in consonance with the selfrsspect and fundamental rights
©f all races that form the psople of the couniry ”

Thereafter we have continued our agitation to solve the language
problem for years. Rscently when this preblem affected our students:
entry into the University we had made representations to the Secteral
Committee of Ministers appoinied to study the problem Our com-
ments on standardization and District Quoia Easis of selecticn are
worthwhile to be recorded here.

Standardization

This is a way adopted by educationisis to get the marks spread
out so that the standardized marks of various gubjects when added
give a better indication of students ability. This is quite true; but
standardization is itself based on the fundamental concept that the
marks scored by the studenis fall into the normal distributicn curve
and do not give a curve which is skewed to the right or left. Also
when the test items are okjsctive it is normally accepted that marks

need not be standardized. Teday in the science subjest Paper I
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M. C Q.1 earrying 50 marks is ebjective. Paper I1I A ( structura
questions) carrying 20 marks is again objsctive Only PaperIIB is
somewhat subjective. Hence it is our opinion that standardization need
not be effected to the science students.

Even if it is to be enforced mediumwisé standardization does
not seem to be educationally sound as we have been informed that
even Sinhala medium students with good gradings have not been
solectsd this time to the Universily

District Quota Basis and Method of Selection

It is our considered view, that it would be appropriate to take
this and the above together. We agree that Distriet Quota basis must
- be there to serve the backward areas particularly in a developing nation:
but it should not be at the expense of keeping out really talented
students from the University As to what the ratio is for each one of them
is quite debatable We are of the view that all students who get an
average C Grade should be found places in the first instence and the
remaining places distributed on the District Quota basis.

For quite some time punitive transfers and discontinuance ot teachers
were the main problems the N.P. T A had to face on behali of its
members [n thess cases we tried persuasion and dialegue wiih the
Management concerned in the first instance. Subsequently we have
protested and organised protest marches as well in @ number of cases.
Till 19€0 we have besn successful in getiing redress in a number of
cases and had gone to the rescue of the memters of the then All
Ceylon Temil Teachers’ Unien as well From 1960 the positicn has
changed and the only eourse left to those in Government Service
seems to be Trade Union action.

We had to break up our affiliation with the A.C.U T. and form
the N U T in 1961. Later in 1972 the N. U. T. and the Traineq
Teachers Union have jointly formed a new Ceylon Teachers' Union and
-hence we are now affiliated to the C. T. U.

Though a joint Federation of all the Teachers’ Uniens has been in
existence from May 1967, yet it is a pity that this body iz unable
to function to the satisfaction of the teachers.

Our Association has organised a Benevolent Fund and a Scienze
Association for our teachers. It is our pride to see these organisatioms



function independently and efficiently Amcng the other activities which
have become permanent features are the holding of Exeminalicns end
the eonducting of the yearly Oratcrical end Singing Ccntests

Election of Office-bearers at the N P T. A level and at the pareny
bedy level has been conducted mostly according to some healthy
traditions without much ditticully Yet we have faced stormy situations
off and on. At the A.C U.T. leval itis to the creditot the N. P T A.
that we joined hands with the progressive forces of the South and wen
the 1961 elections which resulted in Messrs N Sabar¢tnsm snd R. M
Abeyawardena being elected President and Secretary 1especiively At
the N P.T. A.level the election of office- besrers in 19.4 held at
Nelliaddy has been the mest sensaticnal one as everyone who centest.
ed under the leadership of our present President Mr. S Rasanayagam
was elected

During this period the Associaticn’s leadership kas been henest
sincere and elfective Special mention must be made of Messrs K’
Nesiah, Handy S. Perinbanayagam, A E. Tamber, N. Sabaratnam, A
Vaithylingam, A S Kanagaratnam, C Subramaniam who during their
tenure worked unstintedly to maintain our high standards

Though our Executive Committee had decided to come out with
this Souvenir last year yet we are sorry to publish it so late Anyhcw
our motto has been ‘‘Better late than never”. Hence we publish this
Souvenir with due apologies for its belated appearance.

Personally I take this opportunity to thank the general body of
teachers of the Province for having elected me almost centinuously
into the Executive Committee for the last tweniylive years.

Finally I wish to conclude this account with the hore and wish
that this organisation will continue to function efficiently and further
our Educational activities and intsrests.

V
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The Northern Educators Play Their Part in
Sri Lanka’s Journey to Nationhood

K. Nesiah

The Precursor ofthe N P T A.

It was about the time of the commencement of World Warl in
1914 that the long sutfering teachers of the North cams together in the
Jatfna Teachers Union. Six years later they joined with other Associa.
tions in the South to fcrm the All Ceylon Union of Teachers 1520).
Neither the Northern Associaticn nor the A.C.U T. was anything
more than an ‘ad hoc' tody, with a loose siructurs, mainly concerned
with salaries and pensicns. For despite the Cede c¢f 1914 which re.
placed ‘Results’ grants by ‘Attendance grants, the pay of teachers
was low and qualified teachers were few and far betwsen evenin the
bigger schools It was therefcre a step forward when the Education
Ordinance of 1920 led to the settingup of an Advisory Board of Educa-
tion and between this Board and a Selsct Commitiee St the Legistaive
Council minimum scales of salaries for teachers were prescribed, and
later embodied in the new Cede of 1927 A School Teachers Pension
Ordinance was placed on the statute book ithe same year Thke prospect
of Ceyloneze graduates coming into the schools was further brightered
by the establishment of University College in 1921,



A New Beginning and New Objectives

It was now that sireaks of a new dawn began to illuminate the
Northern sky. The Indian Independence struggle under Gandhiji’s
leadership touched am awakening in the North The Students Cong-
ress, Jaftna (re christensd the Youth Congress at ils Seventh Ses-
sion in April, 1931, put warmth into the country’s lukewarm Na.
tional movemsnt led largsly by teachers, was however no more than
a students movement for a cultural renaissance and political liberstion
Put the wvisit to t4is country of Mahatma Gandhi in 1927 on the
invitation of the Students Congress, gave the movement a mass basis
Did they not, still under the invitation of two teachers dare to hoist
thetricolour of ysllow, red and green heralding Ceylon’s Independence,
at a mass rally on the Jaffna Esplanade on April New Year’s Day, 1932?
Another o'f shoot of the movement was the Ceylon Historical Associa
tion, Jalfni, formed earlier by a group of teachers and students
revived now, which advocated the study of Ceyloa and World History:
rather than that of Britain and her neighbours and drew up a svllabus,
which led to the Education Department following this lead. The Co-
operative Movement too ran deep root, in the North owing to teacher
leadership. So it was in the fitness of thinas when, after an vear's
pPreparatory work, the Jatina Teachers’ Union mst on February 1,
1930 to reconstitute itself into the Northern Province Teachers Associa.
tion a federal body composed of six area Associations on the model
of N U T ot fngland; the N P. T A thus constituted held its inaugural
session on Ssptember 27, 1930. The suggsstion became irresistable
that the A C U T. should also be re-structurad on that medel and the
NPT A was commissioned by the 1930 Annual Meeting of the
Uaion to draft the new constitution. Adcptedin 1923, the new consti.
tution gave a fresh start to the Unicn as a grand national federal
body, buiit layer by layer from below. How quickly the N.P T. A
itselt got on its fest may be gathsred from the ifact that it took
the initiative in organizing a Ceylon delegation to the All-Asia Educa.
tional Conterence, Banaras, December 1930 It was in India that was
astir following Gandhiji's Sait March and the arrest of hundreds
of Indian leaders, after a three weeks tour of the country the
delegates returned with renewed inspiration.

What we sought to build in the couniry as in the North was
not just a Trade Union, but 3 great profession whichin turn would be
ths instrument of a new social crder The very framewerk of the N.PT. A
bore this cut There were three rates of subscriptions depsnding on salary
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ranges but the rights of all members were the same We worked to raise
the salary scales of the weaker sections and in particular io do
away with the 'B’ scales which operated in the North No less, we
sought fo raise the qualifications and status of teachers And on cur own,
we arranged for lecture courses for them end began to build up a
library of educational books. Not leest, we lelit no doubt in the
minds of the Dspartment that the organised profession had to bs
consulted in a wide range of matters

The Harvest of the Fcrt es

The seed time of the “0’s resulted in a rich harvest in the 40's.
For, it was while Sri Lanka was hastening tcwards Independence
that there were significent advances that preparsd the country in
scme measure for her new responsibilities The University College
was transtormed into the Universily of Ceylon in 1¢52. A network of
central schools set up in neglecied urban areas and in the country-
side opened up opportunities to sectors of the population te whom
higher education was hitherto dsnied Free educaticn and the grad.
ual shift to the mother tengue medium widensd those oppcrtun-
itiss  When the Cambridge Senior examination cessed to Le keld
after 1942 and the London Matriculation sfter 1943  and Matricula.-
tion exemption was granted te those reaching a ceriain siandard
in the Ceylon Ssnior S:zhosl Cosrtificite examinition, it was a further
step in ‘dezolonisation’ in ths educational sphere right from 1930 the
N P.T A. had been pursuing in the matter of examination reform,
It was partly in pursuance of these representations that the 128 @
ceased to be Centrai Departmental Examination trom 1941, and the
N P T A. set a new pattern by holding a regional examination from
1942 in close co.operation with the scheols — an example which the
Colombo Teachers Association fcllowed two years later. All together
we sought to help to rear those structures and goals relevant to
the needs of an emerging free nation.

But the cause more than any other that the N.P.T.A. fought
for (alongside the Union and progressive national leaders) was to
make ’the two tongues that have accompanied our people in their
eventful sojourn in this dear land’’ the languages .of education, civic
lite and cultural communication. It was then a baitle agzinst heavy
odds. The first Ceylonese Director of Education had just befcre he
assumed oflice written a research report published as supplement to
the Ceylon Journal of Education, to prove the superiority of Enqglish



ééucaiion over education in the mother tongue medium. Not ionéj
before he had published a paper advocating English as the country’s
vadopted language’’. 4 Report on H S Perera’s Report, published by
the Kesari, Chunnaksem (i941) was the North’s and the Union’s dsvas-
tating rejoinder. sour years later, my Mother-Tongue in Education found
a publisher It is to these that Prof. ] E Jayasuriya apparently reters
in his book on Education. ’ Support also came from a few educa.
tionalists especially ircm the Northern Province, Mr. K. Nesiah who
wrote a book entitled the Mother-Torgue in Education being prominent
among them; some time later, Dr. D. P Malalagsekera and Mr. L.
H. Mettananda entered the fray and championed the cause of the
national language with grim determination ” In an earlier paper Prot.
Jayasuriya had written about Tamil leaders ot an earlier generalion,
perhaps of men like Arunachalam. ~#At a time when the Sinhalese were
prepared to do without Sinhala, the battls for Sinhala, the battle for
Sinhala and Tamil was fought by Tamil leaders helped in some measure
by Englishmen like the Rev A. G. Fraser”.

On the Threshold of Independence

It is something for satisfaction that at the Cilver Jubilee of' the
A C U.T, Kandy, 1945 (over which I had the privilege of presiding),
a great son of the North and one who may be called Mahatma Gandhi’s
educational conscience Shri E W. Ariyanayakam placed before the
country the claims of work.centred education. The educational reforms
of 25 years later have surely caught within them elements ot the basic

philosophy of ihe learning society!

The Education Ordinance of 19:7, together with the main Ordinance
of 1939 which is amended, remains the substantive law of education,
The educators from the Nerth, along with their colleagues from the
South, sought to intrcduce a number of provisions in their evidence
before the Standing Committee, some of which were adopted But, Sri
Lanka still awaits a Modern Law of Education, entirely re-written to
accord with the world’s present approach te learning. The full consul-
tative process should certainly precede such re-formulation.
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Towards a National System of Education

N. Sabaratnam
Growth of Trade Unionism

Article I of the Teachers® Charter drawn up by the International
Federat’on of Teachers’ Association that met in Moscow in 1954 lays
down that the essential duties of the teacher arc to respect the indivie
duality of the child, to discover and develop his abilities, to care for his
education and training, to aim constantly at shaping the moral conscions-
ness of the future man and citizen, and to educate him in a spirit of
democracy, peace and friendship between peoples.

To realize the baslic purpose so cardinal to education the rights of
teachers are clearly defined in Article (3).

¢“ Teachers are entitled to have agreements embodying safeguards
against srbitrary decislons affecting their tenure of office, and their pro-



fessfonal life. In particular safeguards should be provided agalnst arbit-
rary decisions on recruitment probation, appointments, promotion, discip-
linary measures and dismissal.”

The N P.T. A’s labours on the proressional side in the fifties were
very much concerned with security of tenure, for it weat on the thesis
that the teacher was the cornerstone of the Educational System of any
Country and so a contented teaching profession was the essentiil pre-
requisite for educational progre:s.

Apart from salaries and other conditions of service security wasall important
and so the agitation to have the Association registered as a Trade Union
gathered momentum, till it forged ahead at the Matara Session of the
A.C.U.T. in 1952. It was given to the N. P, T. A leadership in the
person of Mr A. Vaidialingam a Trade Unionist of all C:ylon fame to
expound to an amazed body of delegates of the A C. U. T. at Matara
the objectives of a Trade Union which the A. C, U. T was, wh:ther it
was registered or not and warn the body of the dangers if it fatied to
fulfil that inevitable condition It took more than a year for the A CU.T,
that was vacillating througa false prestige and fear of political contamination
to fulfil the task,

That the N P. T. A, ga‘ned vigour and some measure of militancy
could be seen in the many battles that it waged in the fifiies against
recalcitrant Managers for arbitrary discontinuancs, unfair promotion and
infringement on the civil and political rights of Teachers.

An Interesting I[rony in the Fifties

Risks in Security of tenure for teachers were engendered by Free
Education which saw an nnprecedented influx of children into the then English
schools many of which were up to that time thinly populated, for hard
cash was an essential requirement of English education, @a top of Free
Education was the direct payment of salaries tc teachers of schools that
entered the scheme This meant the very anomalous position of Managers
who felt privilegesd to call for the tune without having to pay the
piper. Quite a nember in doing so unashamedly indulged in arbitrary
acts of discontinuince since the teachers had no legal protection by the
Government. Mr. A. § Kanagaratnam of the N, P T, A, commenting
editorially in the ‘Ceylon Teacher® on victimization of Teachers by Managers
wrote:- *’We must issuc a note of warning against Managers who claim
proprietary rights over their schools which are a pubiic utility service
maintained by stite funds. In the interest of the couniry’s education. Managers
who cannot move with the times must be mov:d out.’*

The N.P.T A. that discovered this rorry state of affairs did not 8it
back with folded hands. We have it on record that a protest march of

a thousand teachers followed by a mammoth public meeting organized by
the Association in 1954 against discontinuance of s teacher on six months
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nstlce made the management see reason and reinstae the teacher. The
Assoclation was not always so fortunate as that in all its battles. It
instituted a special fund for ‘Security of Tenur:’ and proceeded to lit!gation
wherever necessary unafraid and wa e for a large part successfal in gaining redresss
The Association was faced with the depressing situit'on that the only remedy
against arbitray dismissals lay fn expensive and protracted litigation. In
spite of the fact that a large body of managers were reasonable, a sense
of insecurity haunted the Union till the take-over of schools ia 1960.
No wonder the teacking profession viewed with favour the state takeover
of schools whatever that meant for the civil liberties enjoyed under the
As isted Schools system.

Language Controversy

Speaking at the Education Day 1950 on “‘Inter Communal Understanding®’
Mr. K. Nesiah s»2id ‘“Cries of caste and class and community often dim the
voice of the nation on the platform and at the polls; their sileat elogquence
is everywhere An easy transition lies from th:se loyalties of the past to
an equally dangerous and deceptive doctrine that the nation is a bundle
of communites with rights as Communities. This doctrine has much preva-
Jence today and many leaders derive their strength not from their Convic=
tions but from their Communities”.

With the introduction of ‘‘Sinhala Oalv” in 1956 what trend of affalrs
the country took and the subsequent events till today is current historyg

The N: P. T A. resolution on the “Sinhala ©nly’ Bill at the Annual
General Meeting of 1957 speaks for itself of the stand taken by the Asso-
ciation.

“«This Union views with alarm the disruptive tendencies leading to

National disunity due to the present Language policy and urges that the

question of State Language should be solved in consonance with the

selfrespect and fundamental rights of all races that form the people
of the country,”

Thq A.C.U. T accepted this reselution wholeheartedly and led several
deputations to the Minister of Education and the Prime Minister without
much suvccess:

Independcnt of members’ party affiliations and the!lr private views, the
Association :tood committ:d to National Unity and was able to win th
confidence of the A, C, U T. on this issue. In commenting on the Propo le
for Ecucational Reform in 19350 it felt that the gravest omission in thep s:oi
posals was the failure to provide for the mutual study of Sinhala and Talt’nil
A system of English-Sinhalese bilingualism in some areas and English-Tamii
bilingualism in other sreas was consistent with a policy of linguistlc sepa
ration leading to tragic consequerces for national solidarity., It call-d upl.;t;
the government to reveal its long term plan regarding official langua es
before adumbrating a language policy for education; e



The Assoclation was jealously guarding the rights of Tamll children, to
be educated in Tamil from the Kindergarten to the Unlversity and wa,
alert sgainst any possible inroads into this territory It persists in thig
stand to this very day when so many of its forebodings have become facts,
that the salvation or the nation lay in children learning each other's
language and becoming familiar with the culture and heritage of each other.

In regard to the mother-tongue medium in Education, it led sustained
and succesful campaigns against any sabotage by any reactionary forces
jn the country. It laid down that it was Tamil for Tamil speaking children
and Sinhala for Sinhala speaking children and fought courageously to ad-
vance its use up to ths Uaiversity at the earliest,

Education in Swabasha

With the same enthusiasm with which it welcomed Free Educatlon which
was directly responsible for the spread of education and elimination of
illiteracy it welcomed Swabasha as medlum of education and called for its
progressive implementations at the various levels,

Now that Swabasha is in full force and has already proved productive,
it is interrsting to review what some in the N P T, A. leadership had
to say on thes subject;

Mr. S H. Perinbanayagam in his uncompromising stand on ‘“Swabasha”’

stated in answer to opponents: ¢ It is quite conceivable that Chini, Japan,

India and our dear little Ceylon too will be contribating to Science 1o
the future; The fac: of the matter is that many. even some of the most
intelligent amongst us have not got over the colonial hangover. Political
freedom has not meant release from superstitions drilled into us by our
political masters The champions of English are fighting against History in
two senses: History made and History in the making i

Another stalwart of the N. P, T.A. the late A, E, Tamber wrote in
the Ceylon Teacher as early as 1948, * There is no turaning back on the
Mother tongu: policy The mother tongus was enforced as the medium
of instruction up to the S, S, C. classes in most of the provinces in India
ander British ruie. The Government of Free Ceylon need not feel diffi-

dent on the matter”

Keeper of the A C.U.T's Conscience

The N.P. T. A, has reason to be proud of its leadership, now that
Free BEducation, Swaba:a as medium of Education, and a system of national
schools - which it supported effectively are bearing ths fruits looked for,

It has always felt that education is the responsibility of the state and
that this responsibility should be shared by the nation’s teach:rs who oaly

know what is best for the children; Hence its memoranda and meetings
and well planned campaigns to have its veice heard on all proposals of
educational reform. To cite two instances the present Writer persenally
knows: In the memorandum the N.P.T.A. subm'tted to the Nationa!
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Educ¢ition Comthigsion in 1961 representations wera made in regard to ths
Provigion of Schools, the (urriculnm, Supeivision of teachers and Main
tenance of teaching standards; School hostels the Recruitment and Traiaing
of teachers, and the Inspectorate. The memorandum which was highly com-
mended by the Commission was able to anticipate some of its recommens
dations by almost a decade. The University Commission called the Needham
Commission in 1Y57 too expressed satisfaction of the semsiblz views of ths
N, P, T. A. memorandum in general and of its oppositon to Universities
on linguist'c bssis in particular. The N.P. T, A. was always opposed to
any move calculited to surrender the rights of Temi childrea to the Uni-
versity of Ceylon in Peradeniya, and strongly advocated the early esta-
blishment of a Campus in Jaffna.

The A.C, U.T. in all its programmes of activities, and campaigas to
further the progress of Schools and the well being of the Teacher leaned
heavily on the suprort of the ~, P T *. which in the fifties was fast
growing into the largest and most vocal unit of the Uaion, Wherein did
the secret lie? The N. P. T. A. was never conceived nor did it fanction as a
parochial or a mere regional body, It did not stop with the immszdiate
issues that confronted its members or th: member schools It set its slghts
high on the National problems in education and wa: not slow in deve-
joping international contacts.. The growing presenee of Leftist members of
influence among the leadership was an imporiant fzctor that explainzd its
positive support of all the progressive policies adumbrated by tae state.

Fight for Fair Wages

Above all among all its considerations was its prime concern to the
underdog, to the lowly paid ‘teaciaer, to the certificated teach:r. the un.
certificated teacher who finally got a better scale and pension, to the
widows of teachers, and by winning the battle for the widows and orphans
pension from the government it gained great prestige

Finally in 1960 it founded the Benevolent Fund which today his en:
jisted the support of thousands of teachers who are not members of the
Union,

It must bs placed on record that the N, P, Tv A. had financial wizardsg
in its fold. In educational finance the one headache that afficted succes.
sive governments was the salaries of teachers

The iate A. E Tamber who fought success’uly against the bogey of
Block Grant did the expert and realist ¢ job of adapting ths principles and
details of the Burnham Scheme in Engl:nd to suit C:ylon cond tions:
Three f{eatures of the memorandum deserve mention:

¢l Sixiy-eight categories of teachers were reduced into three groupg
with intra group variations to fit differences in qualif cation :

¢2) The demand for a basic living wage for ev.n the least qualified
fn the profession,



(3) The demand for a scale of salaries that bears an intclligible rela-
tion to the need of the teacher and to scales paid in other services for the
same qualificatfons.

The Salaries Commissiens which often felt baffled at this problem wers
certalnly benefited by the wizdom impolicit in the m3morand1n.

International Contact

The range of educational and mrofessional finterests evineced - by the
N.P.T A can be gauged from the contacts it had with the outside world.
Dr: G. K Saiy‘dain, Joint Educational Adviser to the Government of
India, met the Principals and their Deputies at a conference in Jaffna and
addressed a public meeting which evoked keen interest of members in
National Education. Dr. William G Carr. Secretary General of the WCOTP
who visited Jaffna in his round the world trip on August 20th 1956 wagq
given a civ'c reception by the Jafna Municlnal Council. [n a letter per.
sonally addressed to me as President he called it the most v erorable
day in his entire journev as he was deeply moved by the public recog=
nition of the teacher the civic reception meant The N P T. A. welcomed
the fresh winds from Fast and West by opening its windows t» the Soviet
and Chinese delegations that visited more than once during thes late fi'ties

May Day celebrations began in 1957 with Shri. E W. Arivanayacam of
Wardha, a noble son of Jaffna and keep:r of Mahatma Candhi’s educational
conscience as the Chief Guest and is celebrated to this day Th:se coatacts
have borne fruit in the fact that the N.P T. A. was always incladed in
A.C U T d.legations to International Confer nces abroad,

A Forces for All-round Progress

The Association deserves the gratitude of all teachers anl pirzats and
the gen-ral publ'c of the North for the varied activities orgaaized to
promote the social and professional well being of the teacher, the standing
of education and the educational progress of the students, It has organized
refresher courses for teachers from time to time w th the co operation of
the University staff and the Department of Educition; educational tours
abroad for its members. orginized examinations for the 5th and 8th stan-
dard for pvpils —an examination that earned the confidence and praise
of princ'pals of schools, Education Week ceiebrations were meant to draw
puablic support for education,

Elocution and Singing contests held every year, concerts and exhibitions
beld from time to time were some of its activites for th: w Ifare of
children Rich in the legacy of its sixty years of useful existence and dynamlic
in its influence on educators, and the general public of the North the N. P T, A
in the vear cf its Diamond Jubilee stands pledyed not only to consol:date
its past achievements but also to build up in a manner worthy of its past
and thus further the cause of Education and the Teaching Profession,

o e
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Teachers and Job Security

A. S. Kanagaratnam

A worker’s self respact is closely linked with his security eof
tenure, all the more so in the case of a white collar worker. By
tralming and tradition he is incapable of switching over to a menial
job, or adjusting himself to its social conssguences. His normal
Teaction is to save his job at any cost, tamely submitting {o slights
and indignities and various other hardships

When I entered the prefession in 1930 we teachers had little
job security. The manager of my school could dismiss me with a
three month notice. He gave me the job; he could take it back
and send me out on the streets jobless. Whether a manager exer.
ciged that power or not, is immaterial. The powsr was there and could



be abused: ie. exercised to coerce ebedience even in matiers which

had little relevance to the running of a school.

In law, my manager was my master, and I his servant. Employer-
employee rules governed our relations. The right to appoint, promote,
discipline, transfer, interdict or discentinue, was his.

The manager had a further legal claim — his scheol was his private
property There were denominational beards as well as individuals
running schools, but the law did not make any distinction between an
individual and a corporate proprietor. 1f any teacher disobeyed his
manager’s quit order he could be charged and convicted for trespass.
The manager could call in the pelice to throw the teacher out. The
schoel was his private property and he could. That was precisely what
a manager did in 1957 He was a God-fearing gentleman and managed
a Hindu school at Chunakam. He summoned the police to evict his Head
teacher, Mr. V. Nadarajah, a competent teacher much respected by
the parents of his pupils.

This proprietary right of a marager to discontinue his teacher at
his sole discretion, remained substantially in force until the school®
were taken ever by the state. The failure recently to get Mr Panu-
devan reinstated at St. John’s Collegs, Jaiina, even aiter the Supreme
Court had exonerated him, is obvicus proot that the private school
manager is still ‘master of what is mine own '

All the teachers whe have received their appointments after the
take over, may not be aware of the system of salary payment prevail
ing before it Since the take over teachers have been receiving their
salaries direct from the Department of Educaticn. But then, they were
employses of the managers who owned the schcol either on behalf of
denominational bozrds or in their own private right The manager paid
the teachers from his own funds or the board’s, and the government
reimbursed a portion of that expenditure after going through the
manager’'s accounts. :

This system was so open to abuse that the depariment had tore-
vise their mode of payment several times te ensure that all the money
paid by the government for the teacher, did get to the teacher via
the middlemar manager. Even direct payment by individual cheques
failed The threat of dismissal or transier could ccmpel ome to cash
his cheque and pay his ‘kappam’. This abuse disappeared only after
the schools had been taken over

Another way of milking the teacher was to solicit subscriptions
from him to a school building fund. The teacher was very vulnerable
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to this species of educational exploitation, very commen too belore
the take over. Every denominaticnal e¢r private schocl maneger in
the island had at one time er another resorted to this sort ef
‘voluntary levy’ to build uvp his scheol.

With the threat of dismissal henging over their future it wasn’t
surprising that teachers allowed themselves to be bkullied and ex-
ploited by unscrupulous managers If{ a manager couldn't {ind the
money to pay his teachers, he could compel them to give a receipt.
tor the full amount. When the gcvernment subsidy czcme at the end
of the year, the entire debt may or may mnot be paid Churches
drew financial support from the schools under Christian manage-
ment The pastor functioned as local manager. The headmaster
deducted the levy. Once it had keen a tithe, and Christien or Hindu
every teacher on the stalt had to pay. Hindu managements were
not above board At election times an enterprising and ambitious
manager could dragoon the services of hundreds of teachers and
collect a spscial election fund; and this, over and aktove the monthly
cutback on their salaries. The ome-schoocl manager wsas not very
ditferent; only his lield was limited. The crux of the problem wags
the teacher’s job security. Even the headmaster couldn’t protect his
asgistants because his ewn securily of tenure was as tenucus &s his
assistants’

But there was no such problem in the stais scheols. However,
most of them were underdeveloped and situated in remote areas.
Royal College, Celombo, was an exception. With all their altruistic
protessions the denominations were not over keen to open schools in
ditfizult areas, and left that diificult task to the state. Thus it came
apout that the better and bigger schools and those sited in accessible
areas, were managed by deaominational or private managers. Thess
happsned to bs the msjority of the schools in the Island, and con.
sequently the majority of the teachers were paid and controlled by
private or denominational managers with legal power to ‘hire and fire.

When the teachers first began to organize themselves a coniron-
tation was inevitabie between the Teachers’ Associations and the
manaigers who bslieved that they had the right to pick the pocksts of
their teachers and otherwise control their lives both in and out of
school First the teachers in the English schools, and soon afterwards
thoge in the Swabasha schools, organized themselves into associatiens.
Because of the wide differences in the salary scales of the English
and the Swabasha qualified teachers, they could not all come into a
gingie association. Nonetheless, in the matter of job security they wers

always one.
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The first case ever that I remember, which the N.P.T. A. took
up was against St. Patrick’s College, Jaffna. Mr. Amirthalingam was
discontinued, but protestad. That was in the thirties when the N. P.
T. A. was getting organized. Teachers had not yet Lecome as union
conscious as they are today. The management refused to reinstaie
him, but were persuaded to give him work in ons of their affiliated
colleges. That was nearly forty years age, and though by today's
standards one canmot call it a victory for the teachers, it was an
indiecation that both the association and the management were pre-
pared te accept a compromise settlement of a dispute.

Of special interest to the Jafina teachers is the agitatien orga-
nized by the N.P.T.A. and sister organizations to demand the
reinstatement of Mr M Ponnampalam who had been summarily dis
continued from Yarlton College, Karaineger. For the first time in
their history the teachers of Jaiina came out into the streets to march
in a demonstration carrying placards and shouting slogans. A respect-
able middle class group, chary of soiling themselves with any kind
of proletarian action, they got over their traditional prejudice and
resorted to a form of agitation associated with the working class.
It was a new birth, and a new realization that they too were the
working class ard should join hands with them in future struggles.
In spite ot their white collar status and privileges. they were no
better than servants of their employers. White collar workers in
Coelombo had come out te demonstrate in the streets much earljer.
But this was the first time that their mere conservative counterparts

in Jaifna did.

Mr. Ponnampalam was happily reinsteted. The manager was per-
haps shocked to see so many teachers. even his own former teachers,
in the role of the prolstariat. Many other staid and respsctable
gentlemen in Jatina certainly were. The manager of Yarlion was a
good man and hastened to withdraw his notice. It was not an explot-

tative mamragement and ceordial relations were resiored. As for the
teachers, this success gave them more confidence in their strength
and solidarity fer the future.

The story of our job security cannot pass over the case of Mr.
M. Nadarajah who had been sent out of the Pandaterruppu Hindu
Board school. The association protested. Mr. Dahanayake was minister
and ordered the takeover of the school unless the teacher was

reinstated The manager gave in.
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The govt. had the power to take over a school and reinstats a
discontinued teacher, but all these years they hadn’t cared to make
use of this saleguard to pretect the teacher. Not that the depart-
mental officers didn't know of all the ecorruption and bribe taking and
injustice going on in the name of school management. No officer in
authority, no minister in power, had yet used that weapon to defend
the teacher’s security of tenure. Overnight Mr. Dahanayake beeame
the idol of the teaching world The minister’s action put the manager
in his place. Teachers could now fearlessly assert themselves. No mana-
ger could fire them without the due process of law. The mere threat
of takeover would bring to hesl even the most diehard manager.

The most recent victim was Mr. R. Panuthevan: the school. St
John's College, Jatina. Chargesof inciting his colleagues to indiscipline
were brought against this teacher and two others, all three graduates
The two found other jobs. bul Mr. Panuthevan dared to fight it out.
Mr Panuthevan’s crime: he had moved resolutions at their Teachers’
guild demanding the payment of certain claims due to some of the
teachers on the statf, but wrongly withheld. Incidentally, the manage-
ment paid after things began to hot up.

Mr. Panuthevan appealed to the Industrial Court which decided
in his favour. The management appealed to the Supreme Ceurt, which
upheld the Tribunal's Verdict.

The hearings dragged on for years The teacher was jebless, and
had to make do with what little he could earn by tuitions. He had to
borrow heavily. A part of the legal fees was feund by the Teachers’
Unions, His erstwhile colleagues on the staff of St. John's steod loyally
bahind him and contributed generously to the very end.

I quote from the judgment of Justice Mr. Wijesundera; " [ agree
with the learned President of the Tribunal when he says, “Action
through trade unions is what every employee is legitimately ‘entitled
to in this country, and therefore cannot be urged as an act ot mis-
conduct If the members of a teachers’ guild are not permitted to air
their grievances in such institutions and if they have to run the
risk of losing their jobs as a result, the very justification for the
existence of such institutions would be brought to mought. There is
no material placed before the Tribunol from which any inference can be drawn
that the reinstatement of this teacher is detrimental to the discipline of the school
His professional competense and conduct was never challenged

" But the management of St John’s did not see eye to eye with
the learned judge; they decided not to take him back. Their attitude



taises several doubts. Was all this sxpensive lawsuit a perscnal ven-
datta or an honest attempt to save the discipline ot the school what
ever that may be? How far is this ‘exlra-territorial’ status of the
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