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AGRICULTURAL
CO-OPERATIVES

(Continued from last issue)

U. K., GERMANY AND SWEDEN

Lack of space precludes
& complete catalogue of esach
of the developed countries
and their particular contribu-
tion to the history of co-op-
eration in agriculiure, Before
leaving the subject however, it
is neéccssary to add that in
S0mMe 1NSIaNCes ConsSuiner coe
operation has been the strong-
er side of the movements
€. 8. in the U. K., Gernany,
and Sweden. The reasons,
probably lie in the social strucs
ture of these countries, re-
flecting the fact that all beca-
me industrialized in the 1%h
century and suffered a shift
of population from rural to
urban conditions. People liv-
ing in towns, on & low level
of subsistence, were able to
help themselves by co-opera-
tion, whereas these in the
country, perhaps not aoy hete
ter off finsocially, were too
scattered and 'oo weoary at
the end of the day to think of
attending a cosoporative meet-
ing piace. This purely phy-
sical context in rural and
urban people expliins many

R. H. GRETTON

of the differences in the his-
tory of co-operation, within
a4 pgivem country and between
the so-called developed coun-
tries and other parts of the
world

INTEGRATION

In the search for ways
o communicate the Jlessons
of modern agricolture to milli-
ons of small farmers it is soon
obvious that they must first
be organized into groups, be
they called co-operatives or
something else, which in turn
can become part of a larger
network and thus provide a
iweo-way channe! betwesn far-
mers and the agencies that
seek to help them Co-opera-
tives have here an important
role, and it is foremost among
the reasons why a great inter-
governmental agency like the
Food and Agriculture Qganis=
ation of the United Nations
(FAQ) has from its inception
in 1945 adopted & prlicy of
supporting the development
of co-opcratives throughout
its member countries, There
are other iaternational agen-
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cies, such as the International
Labour [Organization, also
engaged in co-operative work.
But in FAQ, where the world
food situation is under couns-
tant review, the critical
urgency of agrarian reform
is keenly felt. The whole
purpose of FAQ’s Indicative
World Plan for Agriculture
is to bring light on ways and
means for producing enough
food to meet the future needs of
humanity. A great, combined
cifort is called for, because
apriculture is a complex busin-
ess.And this is another consi-
deration in favour of co-op-
eratives; that they have been
successful in supplying many
of the varied services needed
by a farmer, notably in pur-
chasing supplies, arranging
credit facilities, and in proces-
sing and marketing farm pro-
duce. A completely iniegrated
approach to agricultural pro-
blems is well demonstrated in
those countries where co-op-
eratives ate prominent, and
this is not mere ccincidence.

MINIMUM FARM SERVICES

Take the case of a typical
farm in Africa or Asia, where
the ground is tilled by hand
and inagood year the har-
vest is no more than enough
to feed the farmer and his
family with a small amount
left over forseed. in a bad
year he will go hungry and
be obliged to beg a loan to
span the long wait omil
next year's harvest, Once in
debt to the moneylender, he

a1

seldom is able to get out of
his grasp; he has become
part of a reactionary svstem
that will resist all his efforts
to get free. To break out
of his indebtedness, the poor
farmer needs several things
simultancously; (a) a cash
loan to pay off the mopey~
lender; (b) further credit to
purchase fresh seed, fertilizer;
pew implements; (c} expert
advice on how to use these
new things in producing a
Iarger and better harvest than
before ; (d) help in processing
and marketing his surplus
produce, on the assumption
that (e) and  ({f) do result in
increasing his harvest beyond
his own family needs.

It sounds simple. Give s
farmer these four services
and you lLift him out of poy-
erty, from the subaistence
leve]l to comparative affluence.
Of course it is easier said
than done. To begin with,
the money lender is not go-
ing to lose a customer with-
out a struggle. Sccondly, in
using new seeds and methods
a farmer needs experience
before deriving their optimum
benefits. And he will need
good fortune, for farming is
@ notoriously hazardous
occupation. Many a promis-
sing crop has been ruined by
bad weather, or by infesta-
tion from insects or disease.
Hence it is very important
that advice be available, of
the rigat kind and at the right
time.
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EXPERT ADVICE

A farmer. gunite apart from
the possible hindrance of
debls, iz normally reluctant
to attempt methods ditferent
from the ones followed for
generations before him., He
can be persuaded to rake' risks
only by specially trained peo-
ple, who in many countries
are called an agriculture
extension service. The help
of a good extentionist iz vital
gt every stage, especially io
the beginning. His advice
should include an indication
of how the farmer can over-
come his weakness by co.op-
erzling wilh other farmers,
In thelong runm co-operation
has greater imporiance, beca-
usge the extensionist will have
to think of further improve-
ments in the farming process
as’ soon as be can hand over
his first responsibilities. Thisg
is why he will be bound io
encourage the formation of
co-0p cratives or some equi-
valent form of farmers® asso-
wiation. The greatest virtus
that can be claimmed by co-op-
eratives is ihe ability to ope-
raie wilhout dependence on
others, though admiued!y

&G w b

there isstill 2 long way to go
before it can be sard that co-
operatives everywhere have
attained their uitimate goals.

FIRST STEPS - CREDIT

As it will seldom happen
that a fully inteprated reform
of agriculture can be under-
taken on a nationwide basis,
it follows that the next best
thing is a step by step change.
What then should be the first
step? Nearly always it will
be credit that a farmer wants
before anything else. But
eredit alone will not alter
his wavs, any more than a
general moratorium of debis
is any final solution. Credit
implies an undertaking to
repay, and offering some
security as @ pledge to refund
the aciual money received.
But a poor farmer bas no
security, other than the crop
which he hopes to harvest in
generous quantities. Thus it
comes about that a credit
ggency when giving a loan

to a farmer may legilimaiely

take as sccutity a lien on his

furure crop. and further, that

satisfactory markeling ar-

rangements assume almosk

cqual importance with credit.
(T b2 continu.d)
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