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COMMENTARY

COOPERATIVE CONTRIBUTION
TO RE-MAKING THE VILLAGE

Lanka is largely a land of villages. It is some-
thing to be thankful for that despite the impact of
the nrbanised West, much remains that makes our
counntry true to herself. For, to adapt the words of
Gandhiji, if her villages perish, Lanka perishes.
But it is not the tradition-bound village, nor the
impoverished community that is dominated by the
near-by town, thdt we envisage. We want rather
to build up in each village an agro-industrial society
which has caught up with the life of the second half
of the twentieth century without ceasing to bea
community that retains its internal coherence.

Gandhi Centenary Year is the right moment to
set out on this task. We plead that much of what the
Bhoodan-Gramdan Movement is seeking to accom-
plish in India throngh the Gramsabahs and the Vil-
lage Cooperatives of Vinoba'’s and Jayaprakash’s
conception could well be attempted by the Coop-
erative Movement here. Nowhere in Ceylon are the
conditions for this so favourable as in the Jaffna
District, which has not only a complete network of
cooperatives but the wholesome habit of educated
men not spurning to live in their village homes.

A single cooperative society for an entire vil-
lage may well be the most important single step in
our plan to rehabilitate the village. Where more
than one society exists, the case for amalgamation
is based on considerations of efficiency and economy.
Witness the remarkable record of the Alaveddi
MPCS,; reported in the COOPERATOR of Decem-
ber 15, 1968. Functioning now with five Branch
Depots, a Reserve Store and Wholesale Section, an
Agricultural Section, and a Rural Bank, the pheno-
menal progress of the society may be judged by the
fact that the single salesman . of a quartér of a cen-
tury ago has now risen to be General Manager,
with 30 administrative and sales personnel and a
graduate manager for the Rural Bank. On the other
hand, we know of village after village where two,
three and four societies divide up the few hundred
households into uneconomic little pockets and thinly
share the small pool of leadership available.

. An economically viable society functioning as
a single unit in the entire territory of a village can
work with profit ; it can extend itssphere of activities
in many new directions ; it can help to provide em-
ployment opportunities directly and indirectly to an
ever-increasing number of persons. But the gains
go much further than the economic ones. They
touch the political, social and cultural aspects of
collective living. The very fact that the cooperative
society includes in its membership the heads of all
‘the households in the area, without any casteistic or
other distinction, tends to make it an organic and
cohesive community. Yet, covering the entire vil-
lage, the territory should be large enough to serve,
-somewhat like a city, as a sufficient physical utility
for collective living and collective purposes. The
wide leadership and the fuller resources arising from
‘its many economic activities may be utilized to pro-
mote social and cultural activities for all citizens.

The challenge thenis tolocal leadership to iden-
tify itself with the creative cooperative sector, to cap-
ture a vision of what the village ought to be like in
the years to come, and to pioneer new developments
to that end. Itis to the extent that dedicated lead-
-ership is able to communicate their sense of purpose
to their fellow citizens that they wonld help to re-
make not merely their village but the nation as well.
For, Rousseau’s insight still holds: Cities are the abyss of the
‘human species. At the end of a few generations in them, races
perish or degenerate and it is necessary to renew them. This
srenewal always comes from the country.
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‘The Stronghold of the Movement’

We are very conscious of the fact that we are meeting in what has been
for a long time the stronghold of the Movement. You have been pioncers. We
hope to profit by your experience, wisdom and success. The proof of the pud-

ding is in the eating, they say.
proves the success of the Movement.
must have had your successes and failures, your ups and downs.

Likewise the existence of good cooperators
Like all cooperators who are human, you

Your recom-

mendations are clear and concise, though we may not agree with all of them.
Your building is by far the finest 1 have seen in this part of the world. It repre.
sents the experience and vision of the Northern Cooperators and shows a great
deal of planning on the part of the Cooperative Movement here, observed Dr.
A. F. Laidlaw, Chairman of the Royal Commission on the Cooperative Move-
ment in Ceylon, when the Commission began its Public Sittings in Jaffna at
the Veerasingham Mandapam on February 1ith. The 3Sittings ended on
February 14th. The Commission is expected to be back in Jaffaa in May to

hear further oral evidence.

Inaugurating the sessionsin Tamil, Mr. K, Alvapillai stressed
that the Commission was not a fault-finding Commission. Iis
main task was 1o review the progress the Movement had made
in the economic and social spheres and suggest how the Moyement

could be strengthened.

They were not interested in the short-

comings of particular individuals but in the general progress of
the Movement and how it had benefited the people. Mr. T. B.
Panabokke inaugurated the sessions in Sinhala.

Welcoming the Commis-
sioners on behalf of the North-
ern Cooperators, Mr. R, Raja=
ratnam, President of the Nor-
thern Division Cooperative Fe-
deration, hoped that posterity
would live up to the expecta-
tions of the present genera-
tion of cooperators.

Dr. Laidlaw remarked that
no one was being tried. There-
fore everyone should feel re-
laxed. They were conducting
their investigations in an in-
formal way because they felt
that the truth would come to
the surface much more easily.
They were not interested in
individual cases of malprac-
tice.

Referring to the Federa-
tion’s proposal that a separate
Minisiry be set up for Coop-
eration and Community Dev-
elopment, Dr. Laidiaw said :
“You msake it quite clear that
you are opposed to too much
Government interference and
want a free, People’s Move-
ment. You want the Move-
ment to have the appropriate
authority to manage its own
affairs. Do you think that the
creation of a special Ministry
will lessen Government’s in-
volvement in the Movement ?
Won’s there be a tendency for
Government interference to
become greater 7

Mr, Rajaratnam replied that
the Government must play a
part. The Movement could
not be completely free from
Government conirol. In a
developing country, Govern-
ment assistance was necessary.

Mr. Alvapillai remarked :
Your complaint is that things
are thrust on the Movement
without consultation.

Mr. Rajaratnam said they
wanted a separate Ministry to
ensure coordination.

Dr. Laidlaw : That’s an im-
portant point. You want to
ensure that the social values
of the Movement are realised
effectively instead of being dis-
persed. There are other coun-
tries which have synchronised

Cooperation and Community
Development.

When the Chairman wanted
to know why the Federation
had asked for only 50 per cent
of the CWE shares when it
wanted the Movement to own
all the shares of the People’s
Bank, Mr. Rajaratnam replied
that the ideal would be to own
the entire shares of the CWE
but the practical difficulty was
that the Government wouald
not be prepared to surrender
all the shares of the CWE.

Dr. Laidlaw : You are going
on the principle that half a
loaf is better than none at all.

Mr. R. C. 8. Cooke, Vice
President NDCF, pointed out
that it was better to own half
the shares of the CWE than
start a new organisation in
competition, The CWE was
started as a first gtep towards
setting up a CWS, If the
Movement owned half the
shares of the CWE, it could
be utimately converted into
the CWS.

Mr. Alvapillai pointed out
that the private trader also
had to be satisfied,

Mr. Rajaratnam: Coopera-
tors are not unreasonable
people. We won’t allow our-
selvesto be exploited by others
nor will we exploit others.
We are serving 70% of the
population and we are asking
only for that.

When the question of revi-
ving Credit Societies was dis-
cussed, Dr. Laidlaw remarked
that Credit Societies had been
the backbone of the Move-
ment in Ceylon but its back
vas broken: nearly half the
Credit Societies were either
dead or dying, They were
very eoncerned about this.

Referring to the Federa-
tion’s proposal for specialisa-
tion at the national level, Dr.
Laidlaw said that specialisa~
tion at the national Ilevel
would be ineffective if it was
not brought down to the dis~
trict level. A.federal system
of cooperative marketing

would be impossible to oper-
ate as it leads to overlapping
and undercutting. If cultia
vators wanted to control the
marketing of their produce
they must uniie; otherwise
they were going to be their
own worst enemies,

Over-Federated

When the discussion turned
to Development Unions which
would function as ideological
bodies, Dr. Laidlaw pointed
out that in many parts of the
world, the Cooperative Move-
ment was working towards
the unitary system. A typical
example was the Scandinavian
countries where business and
education were carried out by
the same organication. His
first impression of the Coop-
erative Movement ia Ceylon
was that it is over-federated,
with organisations piled one
on the other. All over the
world two trends conld be
discerned: 1) Separate organis-
ations for business and edu-
cation are being merged to-
gether 2) instead of depending
on a federated structure, the
modern trend was to set up
one single orgamisation with
several branches. He didn’s
know what Ceylonis ready for.
In Canada, for instance, the
largest and most successful
marketing cooperative had
8000 members and 1200
branches: there are advisory
committees for each. branch
to ensure democratic partici-
pation. He pointed out that
with this structure you can
do much which you can’t with
a federated structure. The
Commission was ftrying to
find out the right kind of
structure for Ceylon. The
Cooperative Movement muss
have effective machinery to
work with if it wanted to en-
sure its independence.

Mr, Rajaratnam stressed
that business efficiency was
not the only aim of the Move-
ment. Social and ethical vir-
tures were equally, if not
more, important, Giant so-
cieties would virtually be em-
ployees” socicties: they might'
pay dividends but there would
be no difference between them
and joint-stock companies.
Developing the village and
training village leadzrship was
the goal of the Movement,

{Continued on page 6)
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Moulding a United
Community

In opening the Conference
on *Education and Immigrants’
held at Hemal Hempstead, un<
der the auspices of the N.A.S,,
the Secratary of State for Edu-
cation and Science announced
plans for giving increased help
tosocially-disadvantagedareas,
especially those with large con-
centration of immigrants. He
said, ““it will be first priority
in the future development of
resources for education that
the areas most in need of help
receive it in sufficient meas-
ure’.

Dealing with the plans for
immigrant areas he said, ** I'he
policy is designed to provide,
in the areas where they are
most needed, more teachers,
special training for those teach-
ars, more and beiter buildings
and last but not least, berter
nursery and child care facili-
ties”.

The measures he outiined
would help all ander-privileged
children. The need for this
help was emphasised by Miss
Jocelyn Barrow, who said, *“We
ought to bless the presence of
immigrant children because it
is only sicce their  arrival that
we have spent money oOn pro-
blems that were already here’.

Mr. Dipak Mardy, another
participant thought the genu-
ine educational protiems of
immigrant children could be
controlled within a decade.
But the removal o education-
al underprivilege and social
injustice for all Britons and
the establishment of good race
relations were big tasks over
& long term.

The National Association of
School Masters had prepared
& discussion paper titled, ‘The
Education of Immigrant Chil-

. dren’. Too few Colleges of
Education do anything to ac-
quaint their students with the
problems of immigrant pupils,
although so many of the stud-
enis are likely to face these
problems when they start
teaching. That is one of the
major contentions voiced in
the discussion paper. The
paper farther contends that
even those students who do not
take up posts in immigrant
areas ought to be fully acqu-
zinted with the problems and
ghould be sware of their col-
leagues® difficulties.

Newly qualified teachers
coming fresh to problems
which many of them have
heard of only in the vaguest
non-professional context add
to the burdens on existing
teachers while coming to terms
with the difficulties.

‘How much easier and fairer
to the newly-qualified them-
selves if the colleges attempted
to equip them for what they
need in the schools where im=
migrant problems exist’, ob-
serves the N.A.S. paper.

There are many head teach-
ers and local authority inspec-
tors who have first-hand expe-
rience of the educational pro-
blems posed by immigrants
but few of them are ever asked
to pass on their knowledge to
the students in the Colleges of
Education. :

Consequently, says the N,
A.S., m=ny students of teach-
jing practice go into schools of
immigrant pupils without any
fdea of the problems or ways
of tackling them. In a few
colleges, sometimes because

of initiative from outside, the

students are gaining some ex-

perience with mmigrant chil-
dren.

Some are taking part in
holiday schemes for play cen=
tres for deprived children in-
volving immigrants and in
conlinuation classes to avoid
isolation from language teach-

\ing and consequent retardaion

of learning during the holiday
break from normal school.
‘These schemes are commend-
able’ says the paper ‘and

-should be extended for the be-

nefit of both the children and
the students who take part in
them’.

*This, however, is a hit-and~
miss agreement, In our view
all studen:s: should have the
option of taking courses de-
signed to equip them to teach
effectively in immigrantschools
and the colleges must face this
necessity’.  Newly - qualified
teachers so equipped would
not be deterred when they en-
counter the problems and
would be less likely to feel in-
adequate and give up teaching
because the proolems appear
too great, This does happsn
now’.

The N.A.S, also poinots out
that there is a high failure rate
among probationers whose
first teaching pos's are in
schools with a high proportion
of immigrant pupils and it has
been suggested that newly qua-
lifizd teachers shculd not be
placed in these schools.

The Association ig opposed
to this view, ‘because the teach-
er fresh from college has much
to offer which is of wvaluein
dealing with immigrant pupils’,
Their freshness of approach,
knowledge of new methods

‘and a readiness to try them

out and alltheirideslism, sym-
pathy and understanding
could easily be uted to the full
if they had even a basic know-
ledge of the special techniques
required,

Over 2°0 teachers and L.E.
A. orgapisers attended the
conference which was open
to all concerned with the pro=
blem.

TheSecretary of State in con-
clusion said he was delighted
to come to the conference
“*not only because of the im-
portance of this subject—and
it is one of the mostimportant
educational problems we have
at the moment—but also be-
cause it enables us to pay tri-
bute to your Association for
calling a conference of this
kind”. He said it was the best
answer to the charge some-
times made  that teachers’ or-
ganisations *’do not rake suffi-
cient interest in education™.

The deliberations of the
conference showed that the
teachers were definitely con-
cerned to give a betier deal to
ib; ggder-privilcged children.

Jaffna Farmers Gullible !

Giving evidence before the
Cooperative Commission, Mr.
N. 1. Sivagnanam, President
NDAPC Union, said that pri-
vate traders were deceiving the
Jaffna farmer by using false
weights,

Dr, Laidlaw remarked that
he had been teold that the
Jaffoa farmer was more intelli-
gent than his counterpart else-
where,

Mr. Sivagnanam :
more gulliblé too.

He is

Members Helped to Improve Their Lot

The Society is giving all
possible assistance to members
to improve their economic
position, stated Mr. S. Can-
diah, President of the Matha-
gal Centre MPCS, presiding
over the Society’s Annual Gen-
eral Meeting.

Outlining the help given, Mr.
Candiah said that cultivators
are encouraged to producs
more by giving them loans,
fertilizers and insecticides at
the correct time. The assist-
ance given to members had
helped to bring more lands
under cultivation. The Society
also marketed member produce
like onioas, potatoes and chil-
lies. He pointed out that the
quantity handied bad not sub-
stantially increased due per-
haps to crop failure. Though
restrictions on the import of
irrigation pumps made things
extreniely difficult, yet the So-
ciely managed to meet the re-
quirements of members.

Me. Candiah stated that the
turnover of the consumer sec=
tion was not satisfactory: the
lack of progress wasdue to the
unsteady conditions prevalent
in the country.

The Society’s Rural Bank
had gone to the help of mem-
bers whose requirements were
not met under the new Agri-
cultural Credit Scheme : it had
helped in the purchase and
improvement of land and irri-
gation pumps, sinking wells
and the settlement of old
debts.

The 12 Handlooms in the
Society’s Weaving Centre are,
he said, lturning out qua-
lity textiles, with attrac-
tive designs: though these
compatred favourably with ths

Natlonal Prosperity.

The Co-operative Movement plays an
important role in Ceylon's economic
| development. The People’s Bank works
| together with the Co-operatives for

textiles produced in other parts

of the country, they were not -

moving fast enough. He ap-
pealed to members to extend
their patronage in this direc-
tion. If the Weaving Centre’s
activities expanded more per-
sons from the area would find
employment under the Society.

Mr. V. Kumaravel, Agricul-
tural Instructor, Vali West,
said the Scciety was doing a
great servicc to the country
through its participationin the
food drive. Giving an assur-
ance that the Dept. of Agri-
culture would render all assist-
ance for food production, he
explained how satisfactory
yields could be obtained by
the proper use of fertilizers,
insecticides and weedicides.

The Mathagal Ceotre MPCS
is like an oasis in a desert,
stated Mr. P. Selvarctnam, Ad-
ministrative Secretary, NDCF.
It was one of the few societies
which was truly multipurpose,
and was worthy of emulation.
He appealed to the Committee
to organise more general meet-
ings and provide facilitizs for
the education of members in
Cooperation and allied sub-
jects.

Mr. Veerasingham, Coop.
Inspector, paid a tribute to the
Committee for the excellent
work it was doing.

The following were elected
to th: Committee: Messrs. A.
Paramanathapillai, R. Kanda-
swamy, N. Ratnam; V. Kana-
pathipillai and K. Sellappah.

The Audited Anoual State-
mesat of Accounts shows that
the Society worked asz a net
profit of Rs. 14,653/-. There’s
a sum of Rs. 102,787/39 lying
to the credit of members in the
Saviogs Deposit Account,

Hem
e

Link-up
Suggested

There should be some kind
of link-up between Credit
Societies and Maultipurpose
Socicties in the matler of
granting and recovering loans;
members of credit socizties
shouid not be allowed to
borrow from multipurpose
societies.

These were some of the de-
cisions taken ay the Seminar
of the Thenmaradchy Supers
visory Union. Mr. K.S.
Saravanamuttu presided.

Mr. 8. Candiah, Hony, Sec=
retary ND _F, emphasised thag
the purest form of Coopera-
tion was found in Credit So=
cieties, In the multipurpose
gociely, there was always a
danger that cooperative prin=
ciples wonld be abandoned
because it was a tool to im-
plement Goverament policy.
It was their duty to sirengthen
Credit Societies and revive
defunct ones,

Mr., Y. Suppiah, Scerciary,.
suggested that the Federation
should give legal assistance to
societies to recover loans.

Mr. P, Selvaretnam, Ad-
ministrative Secietary, NDCF,
suggested that . Supervisory
Unions should be changed into
Development Unions and wid-
en the scope of their activity.

Mr. V. Balasundiram coms-
pared Credit Societies to gold.

The following were elected
office-bearers: Messrs. K. S.
Saravapamuttu (President), M,
Ponnambalam (Vice-Presis
dent), V. Suppiah (Treasurer).
The Commitlice members are:
Messrs T. V. Thiagarajah, C.
Kandaswamy, S. Mahalingam,
M. Ponniah and 8 Yallipuram.
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For Whom The
"~ Bell Tolls

Despite the poet’s injunc-
tion not to ask for whom the
bell tolls, most of us want to
know for whom 1the bell tolls,
the tom-toms beat. Somehow,
deep down we are convinced
that tbe bell will never toH for
us, though the poet asserts It
tolls for thee. Time, we feel,
will never scythe us down:
death is for other people, we
are immortal.

Freud saw life differently:
to him it was a contest bet-
ween Eros and Thanatos, the
life instinct and the death ins-
tinct. Perhaps the atmosphere
of destruction prevalent dur-
ing the First World War led
him to postulate these two
fuodamental, contradictory
drives in man. Freud based
his theory on what he called
the repetition compulsion. 1If,
he assumed, life arose in some
inconceivable manner ous of
inanimate matter, then at the
game time an instinct would
have come into being which
would operate to abolish life
and to re establish the inorga-
nic state of things. Freud
answered the objection thag if
this were :so everyone would
normally tend to commit sui-
cide, by pointing out that the
organism wishes to die in its
own fashion.

Most psychologists now re-
ject this desply pessimistic
view of life as a contest in
which Thanatosinevitably em-
erges the winner. In The Heart
of Man: Its Genius for Good
and Evil, Erich Fromm while
accepting that the contradic-
tion between Eros and Thana-
tos is the most fundamental
sgontradiction in man, says.that.
the fundan ental tendency of
all life is to persevere in life.
This is borne out by common

. -experience: most of uscling
on to life tenaciously —strange
behaviour for an organism
which is supposed to be dom-
inated by the death instinct.
Fromm says that the tendency
to persevere in life is the pri-
mary potentiality of man and
the death drive only a secon-
dary potentiality which takes
over only when the primary
potentiality has failed in its
goal. Instead of seeing the
two contradictory drives in
man as biologically inherent
jnstincts, Fromm prefers to
view the death drive as a pa-
thological ome, a malignant
phenomenon instead of a part
of normal biology 2s Freud
assumed.

If further refutation were
needed of Freud’s mistaken
though fascinating thesis, one
has only to consider the impli-
cations of the present trans-
plantation fad whose symbol
is Blaiberg. Far from con-
firming the existence of the
death instinct, what it shows
is a pathological fear of death
—the same fear revealed by
the Renaissance death masks,
as Ananda Coomaraswamy
noted. We want to lead a
vegetable existence with sec-
ond-hand  hearts, lungs,

: by Jay

kidneys and livers—anything

. so long as we wont have to

explore that undiscovered
country from whose bourne
no traveller returns.

Sir George Pickering, Regi-
us Professor of Medicine at
Oxford University views with
alarm *‘the prospect of an in-
crezsing fraction of the popu-
lation wiih second-hand hearts,
lungs, kidneys and livers but
with their own aging and senile
brains®., Writing in the New
Scientist, he gloomily predicts
thatin the foreseeable future
the earth will be completely
covered with a layer of homo
sapiens if the alarming rise in
birth rate and decrease in death
rate continue. He states that
the successful development of
transplantation implies that
when an old person’s life is
about to be terminated by fail-
ure of heart, lung, liver, kid-
ney or artery the wornout part
may be replaced by a new one.
The only organ incapable—at
least so far—of being replaced
is the brain. Sir George says
society has overlooked the fach
that death is as important and
as useful as lite : its function
is to enable society to change
and to offer a brighter future
for the new generation. He
maintains that old people
should bz allowed to die as
comfortably and in as digni-
fied a way as possible. He
says he knows nothing more
tragic than “'the disruption of
a happy and productive fa-
mily life caused by ancient,
bed-ridden incontinence and
confused parent or grand-par-
ent”. He recoils from “the
sight of old peoplé being kept
alive by a constant monitoring
of their heart beat and the
team of nurses and doctors
ready to pounce upom them
when it stops™.

In the same issue of the
magazine, Professor Pete Bea-
consfield, an American sur-
geon working in two [ ondon
hospitals, suggests that recent
heari tran¢plantations have
been carried out for the ‘twin
allures of publicity and one-
upmanship’. He gays “We are
in desperate need of a new and
workable philosophy to guide
medical progress in a timein
which our powers now excesd
our wisdom™.

What we have to learn or
rather re-learn is how to ac-
cept death and live with it.
We dont need to strike dra-
matic postures like a Heming-
way hero but rather learn to
accept with a calm dignity the
fact of death as a part of the
total scheme of things: all
that is born has to die—why
then should we desperately and
futilely try to reverse this law
of life ?

The irony is that while re-
fusing to let the old die, we
prevent the birth of new life.
The Oriental view is that it’s
a rare privilege to be born as
a human being. Shouldn’t we
then, havingtasted of the fruits
of life, graciously make way
for others when our time’s up ?

{ Phoge : 8.

SCUTH YALPANAM MPCS UNION LTD.,
KILINOCHCHL.

1 We supply Provisions, Textiles, Agriculture requisites and

; Building materials.

: Agents for: Messrs. Shell Company of Ceylon Ltd., Ceylon

Nutritional Foods Ltd., B.C.C, Ltd., Elephant Brand
Asbestos and Ceylon Petroleum Corporation,

T'gram : ““Yarlupioa’.

PASTURE LANDS FOR BATTICALOA

The committee met four
times. The Chairman and the
Veterinary Surgeon also met
D.R.OO., cattle.owners and
others and discussed the suita-
bility of several areas snggest~
ed for reservation as nature
grazing grounde, Areas that
have been finally selected are
described in Appendix I to
this report according to
DROO’s Divisions.

With regard to the question
of a suitable grezing ground
for M.S. & E.P. the Chairman
and the Veterinary Surgeon
met the G A, Amparai on
2-9-68 and discussed the ques-
tion of releasing at least the
5000 acres earlier allocated by
the Chairman, G.O D.B. The
G.A. said that while he appre=
ciated the difficulties of the
M.S. & E.P. cattle owners the
position bad changed since
that time and that the area in
question now falls within the
extent selected for the second
phase of development of the
R.V.D.B. He also said that
a scheme for the development
of this area under animal hus-
bandry has besn prepared by
a team of experts- He sug-
gested that the question of
relcase of any land should be
1aken up at a higher level,
We therefore suggest that a
commiitee consisting of the
M.PP of the area and the
G A. meet the Hon’ble Minis-
ter for Lands, Irrigation and
Power and press on him the
vesting of this extent and any
additional extent that may be
necessary within the adminis=
trative limits of Batticaloa for
use by cattle owaers of M.S. &
EL.F,

Now the owners of catile
are expected to remove their
berds away from cultivated
tracts to certain specified areas
before a date fixed at the cul-
tivation meeting held under
the Irrigation Ordinance. Al-
though this decision is legally
enforceable it has not been
strictly enforced as mainly due
to the non-definition of exact
areas to which caitle could be
taken. We suggest that once
the areas as described in the
appendix to this report are
reserved and declared as pas-
ture lands, the strict enforce-
ment of the decisions of the
cultivation meetings relaling
1o the removal of cattle be
ingisted upon.

Secondly, we also supggest
Lhat regulations be n.ade under
section i0(e) of the Forest
Ordinance (which gives the
Hon’ble Minisier power to
make rules to “regulate or
prohibit the cutting of grass
and the pasfuring of cattle and
regulate the payments (if any)
to be made for such cutting
or pasturing®’) prohibiting the
pasturing of cattle in any area
other than those described in
Appendix I of this report.
The passing of the regulations
will make it an offencz to per-
mit catile being allowed to
roam indiscriminately anpd al-
so give power to [Forest
Officers to prosecute,

We further suggest :

(1) that the pastore lands
selected by us and shown as
Appendiz | to this report be
declared as reserved for pas-
ture by the cattle owners of
villages mentioned in the Ap-
pendix.

{2) that wherever such pas=
ture grounds fall within Forest
Reserves action may be taken
to have these pasture grounds
or portions of those falling
within Forest Reserves excised
from the reserve areas.

(3) that the areas be survey-
ed and identifiable land marks
in the form of concrete posts
be put into the ground at in-
tervals of 50 yarde along
boundaries which do not have
easily discernible natural fea-
tures,

(4) that strice instructions
be issued to Forest Officers,
G.SS and Land Commis-
sioner’s field stafl to visit the
areas periodically and take
prompt action on encroachers
who should be ejected by
resort to Court action,

(5) thatcart tracks be open-
ed up to provide access to the
grazing grounds wherever none
are at present available,

(6) that the A.C.A.S. be
requested to give priority to
the improvement of minor
tanks within the perimeter of
the grazing grounds to provide
drinking water to the cattle,

(7) that vigorous culling of
useless animals be dome by
resort to Section 28 of the
Animals Act (relating to cas-
tration and breeding) and also
to Regulations 41 to 43 made
uvnder this section. The ac-
tive cooperation of R.D.SS
and cultivation committees
should be obtained not only
with regard to action under
Section 28 of the Animals Act
but also for the disposal of
female cows which yield less
than one bottle per day.

(8) that as the widespread
cultivation of fodder grass
(Brackaria Brazantha or sig-
pal grass is considered suit-
able to this District) will en-
able stall-feeding of cattle
making it easier for better
breeds to be maintained at
little expense and also lead to
the gradual reduction of the
stray cattle nuisance, the fol-
lowing suggestions are made :

(a) the Forest Department
should take steps to see that
lands given out for chenaing
and subsequent planting of
teak be utilised for the grow-
ing of Brackaria by the allot-
tees, as this grass thrives well
under shade. The riaht {o cut
such grass may be sold in
accordance with Regulations
framed under Section 20(e)
of the Forest Ordinance as
suggested in para 17 ante.

Extracts from the Repors
submitted by the Sub-Com-
mittee, headed by Mr. T.
Balasanthiran, AGA, Bat-
ticaloa.

(b) the Agriculture Depart.
ment should issue free cuitings
of Brackaria Brazantha to all
who wish to plant them.

(c) where owners agree, by
decision of cultivation meet-
ings held in respect of Mana-
vari lands for Maha cultiva-
tion, the perimeter fences put
up for the Maha cultivation
should be allowed to remain
for additional 3 months to
enable the cultivation of legu-
mes like alpha-alpha or green
gram which is a 24 months
crop (Green Gram is also a
guaranteed price crop, supplies
good cattle fodder and also
enriches the soil. In the case
of most paddy fields the mois-
ture left in the soil after harv-
est of the Maha crop will be
sufficient for the cultivation of
green gram). The cultivation
of Mzaize or Sorghum could
also bz done wherever suitable.

(9) that Government be re-
quested to appoint at least two
more Veterinary Surgeons to
this Disirict (only one Veteri-
nary Surgeon functions in
this District while Amparai
which has a lesser cattle popu-
lation than Batticaloa (accord-
ing to 1362 census figures) has
three Veterinary Surgeons).

(10) that the provisions of
the Apnimals Act with regard
to branding, sale, transport
and trespass of animals be im-
plemented without delay.

(11) that Stud Centres be
established by the Department
of Animal Production and
I-J‘chal:h within the areas select-
ed,

Although. strictly speaking
it is beyond our scope, we feel
urged to place before the D.
A.C, the following suggestions,
the implementation of which
we consider wil! .assist in the
growth of a thriviog Dairy and
Meat Indusiry, control the
present stray cattie puoisance
and over grazing of the limited
grazing grounds available. We
also consider that conditions

(Continued on page 6)
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Reconstituting The Ceylon Cooperative Movement

Weaknesses

The weaknesses and disabi-
lities the workers of the Cey-
lon Movement have to face
today can be enumerated as
follows:—

1. The Multi-purpose So-
ciety which was to embrace all
Cooperative activities has not
been allowed to do so.

2. The continuance of the
Single-purpose Societies has
become a hipdrance to the
growth of the Multi-purpose
Movement.

3. The existence of too large
a variety and number of Sccie-
ties hes prevented economic
growth and proper supervision
and the number should be re-
duoced to a minimum.

4, Owing to the large nume-
ber of Societies the audits are
delayed and the number must
be reduced to enable audits.

5. The employees are mnot
secure and ill-paid and have
become a source of danger to
the Movement.

6. Rural Banking facilities
have not been provided for all
Societies and member parti~
cipation is very small.

7. The Committees have no
power or authority or discre-
tion in the Management or
development asthey are bound
by by-laws which give all
power to the Commissioner
and should have a free hand
in management,

8. The powers of the Com-
missioner are very wide and
have hindered development.

9. The Ordinance, the rules
and the bye-laws are too bind-
ing and do not allow free-
dom of management or devel-
opment.

10. The model bye-laws ap-
proved by the Department pre-
vent the application of prin=
ciples of business management
for the success of a business
organisation which a Coop-
erative is.

11. The bye-laws cannot be
altered by the general body
without the approval of the
Commissicner.

12, There is no systematic
training of Committee mem-
bers and Leaders for better
management

13. The facilities for train-
ing and education of emplo-
yees in Cooperative business
management and salesmanship
are insufficient.

14, Voluntary Office-bearers
have to face much difficulties
in facing Labour Couris in
case of dismissal of emplo-
yees. Employer and employee
question in the Cooperative
Societies should not be subject
to labour laws as envisaged in
Section 62 of the Ordinance.

15, Arbitrations by arbitra-
tors appointed by the Com-
missioner under the Ordinance
have been questioned in the
Supreme Court and Commit-
tees of Management have no
control over employees.

16. Bondsexecuted by mem-
bers with the Societies for
loans have not been free from
stamp duty as envisaged in
Section 33 of the Ordinance
and members have been pro-
secuted by the Inland Revenue
Department.

17. Lack of facilities in the
Cooperative Sector for the or-
ganisation of industries has
deprived the movement in
playing epactive role in Indus-
trial Development of the un-
der-developed Island,

18. The Secondary Level
Organisations (MPCS Unions)
taking an active part in retail
consumer activities has pre-
vented them performing their
due functions and has become
a threat to the primary Socie-
ties,

19. There is no apex bank-
ing institution for the Coop-
erative Movement.

20. There is no apex import
and Export Organisation for
the Cooperative Sector. Im-
port and Export for the Coop-
erative Sector should  be thr-
ough the apex Cooperative
Organisation.

21. The link up of the pri-
mary Societies with the Feder-
ation is too far a distant link
up. It should be made closer
by a revision of the set up.

Development of the
Primary Society

The above list will show
that the multiplicity of the
variety of Cooperative organi-
sations and the large number
of very small units is the ma-
jor weakness of the move-
ment. The backbone of the
movement should be the pri-
mary society to the develop-
ment of which not much of
attention has been given by
the Cooperative Department.
The primary Society should be
regarded as the backbone of
the movement and it is the
primary society that should be
developed for the national eco-
nomy. Withouta strong pri-
mary set up, there cannot be a
well organised and strong sec-
ondary set up.

knowledge from whatever
available sources.

Thus it will be seen that all
the functions of Single. purpose
Societies could be incorporat-
ed in the Village Multi-pur-
pose Primary Society, the re-
constitution of which we
should examine and plan.

Reduction in the Number of
Primary Societies

The population of the island
is about 12,000,000 today. The
number of Cooperative Multi-
purpose Primary Societies is
5,037 and other types of pri-
mary societies 9,323 which in-
cludes 2,028 School Societies,
which may not be incorporat-
ed in the Multi-purpose
Scheme. The number of mem-
bers in all types of >ocieties is
1,774,721, out of which more
than half (918,396) are mem-
bers of Multi-purpose Socie-
ties. The number of primary
societies should be reduced to
a manageable size as discussed
in the following paragraphs.

Member Participation

The fact that villagers do
not fully participate in the
activities of the Multi-purpose
or any other types of primary
society in the present day set-
up is seen from the member-
ship of these Societies., Even
in the case of the Multi-pur-
pose Cooperative Societies
which have the largest number
of members, out of a total
number of 5,037 Societies only
246 Societies have a member-
ship of over 500 and 1,610 So-
cieties have a membership of

tion all the Single-purpose So-
cieties should be merged into
the Multi-purpose  Scheme
with their membership as well
as their assets or liquidated if
they had not been functioning
properly and had no assets. In
this way at least over 10 Pri-
mary Societies will get them-
selves merged into one large
Muli-purpose Primary Socie-
ty. If the assets of a small
primary society had been Rs.
10,000/~ the merger of 10 or
more such societies will pro-
vide assets to the value of Rs.
100,000/~ for each new primary
society unit. If the. member-
ship is increased to 2,000 and
each member pays a share of
Rs. 50/- the share capital itself
will increase to Rs, 1000,000/-,
Thus a reconstituted Primary
Multi-purpose  Society will
havea working capital of about
Rs. 200,000/~.

Extracts from a Memo-
randum submitted to the
Cooperative Commission.

munities. The Auditing Au-
thority will also be able to
audit the accounts in time in
view of the fewer number of
Societies,

Employees

At presert out of the 21,157
Cooperative employees 10,680
are paid less than Rs. 100/-p.
m. and only 1,960 paid more
than Rs. 100/- p.m. The em-
ployees can be beiter paid and
will perform their duties more
efficiently or a better type of
employee can be recruited as
there is more security of em-
ployment as better salary
scales, scope of progress can
be provided by these Societies.

—Some Suggestions

Advantages of Merger

The advantages of such a
large unit are as follows : —

(2) A large working capital
would be available;

(b) A rural banking scheme
can be given to each unit, a
large and well established So-
ciety and the credit needs of
its members can be met ;

(c) The consumer, as well
as the agricultural and indus-
trial services and supplies can
be provided by the provision
of a Consumer Chain Store

by L, A. A, PERERA

President, Bokundara-Thumbowila

Jaligoda MPCS

Choice of the Type of
Primary Society
It has first to be agreed as

to what type of Society should

be developed and at the pri-
mary level, whether all types
of primary societies should be
developed or a singletype em-
bracing all types should be
developed. From the func-
tions a primary Multi-purpose
Society is expected to perform
it will be seen that the Muiti-
purpose Primary Cooperative
Society is ideally suited forthe
development of the agricultur-
al-industrial economy of the
Island.

Functions of a Primary Society

The functions of the Socie-
ties are :—

1. To provide for the credit
needs of the local agricultural
and industrial producer.

2. To provide the agricul-
tural and industrial services
and supplies required by the
producers.

3. To arrange for the mar-
keting of the agricultural and
industrial products of the
members.

4, To provide for the con-
sumer needs of the members.

5. To provide employment
to members by undertaking
construction projects.

6. To sponsor schemes to
utilise raw materials, skillsand
man-power in the area in in-
dustrial development.

. To function as the Vil
lage Bank for drawing in de-
posits from members.

8. To function as a Planning
Unit of the area in coordina-
tion with other Village level
organisations obtaining expert

less than 100. The reason for
the lack of participation is due
to the weakness of the Socie-
ties as they have failed to cater
for the various needs of the
people. If the Socielies actu-
ally catered for the economic
needs of the people, their
membership would have inva-
riably increased by leaps and
bounds as in the case of cer-
tain Multi-purpose Societies
to which rural banking facili-
ties have been provided re-
cently. Ifan average family
in the Island has six consum-
ers the population if divided
by this average will have
2,000,000 families. If 1,000
Multi-purpose Societies are
constituted for the whole Is-
land and all the families at-
tracted into their membership,
each Society will have 2,000
members with 12,000 consum-
ers behind them attached to
these 1,000 Societies, Accord-
ing to an area basis, the num-
ber of Grama Sevaka Uivi-
sions in the Island is less than
5,0C0, Hence at least 5 Grama
Sevaka Divisions should be
included in one primary Multi-
purpose Society area. With a
reduction of the number of
Multi-purpose primary socie-
ties to nearly 1,000 embracing
the whole Island supervision
and audit functions will be
made easy. There are 1,681
Inspectors attached to the De-
partment and at least one Ins-
pector can be attached to each
Society for coordination and
assistance and the rest could
be utilised for audit purposes.
With the reconstruction of the
Multi-purpose Primary|Society
toembrace all the Cooperative
and economic development
activity in the area of opera-

and producer collection sys-
tem ;

(d) The society can have its
own transport organisation
and collection and marketing
can be arranged ;

(e) Small Industries can be
started and contract work un-
dertaken and members given
employment ;

(f) Savings and thrift habits
will be inculcated among the
members as they open Sav-
ings Accounts and get used to
the banking habit,

(g) In short all development
activities in the area will be
organised through the strong
Multi-purpose Primary Socie-
ty.

(h) The institution will be a
credit-worthy one.

Committees of Management

In this set up each village
area will be represented in the
Committee proportionately ac-
cording to the number of
members to be elected to the
Committee. This will intro-
duce better talent from a wid-
er area. The organisation of
these large types of Societies
bring in better member parti-
cipation, increase the activities
of the Society, strengthen its
capital formation and capacity
to embark on economic devel-
opment schemes and will be
more credit-worthy. These
Societies will also be capable
of undertaking any specialised
industry for the area or pro-
vide the specialised needs of
the community and thereby
remove the need for the for-
mation of aSingle-purpose So-
ciety for specialised activities
whilst providing the consumer

services common to all com- -

KHural Industrialisation

The Cottage Industries in
Ceylon by administrative pro-
cedure have been prevented
from attaching themselves to
the popular Cooperative Move-
ment and it is today the spe-
cial preserve of an official Co-
operative Movement. 'The pri-
mary societies of this sector
are merely Cooperative Socie-
ties in name and are managed.
by the demonstrators of the
Cottage Industries Department
and the secondary setup of
these societies are managed by
the officials of the Cottage In-
dustries Department. Much
progress in the sphere of the
Cottage Industries particularly
in the hand and power
loom industry can be achieved
if these societies are merged
in the popular Cooperative
Sector where the workers will:
be members and office-bearers
of the Multi-purpose Primary
Societies. There are 1,112 such
officially managed societies
541 of which have been work-
ing at a profit and 499 at a
loss. The majority of these
societies are textile weavers
societies and others are differ-
ent types of industrial socie-
ties. There are also 33 Unions
in a separate secondary set up
mostly managed by the offici-
als of the Department of Rural
Development and Cottage In-
dustries. The popular Coop-
eraitve Movement has been
denied the facilities of indus-
trial development as this offi-
cial sector movement is patro-
nised by the Cottage Industries
Department and that Depart-
ment ig standing in the way of
industrial progress of the po-
pular Cooperative Sector as
approval of industries is based
on a system of gquotas decided
by the Department of Cottage
Industries and Industries De-
partment as well.

As the Multi-purpose Pri=
mary Societies are also provid--
ing the numerous credit facili-
ties for all agricultural and in-
dustrial undertakings of the
area of operation, the exist-

ence of the large number of

credit societies of unlimited
liability and limited liability
will weaken the credit move-
ment and force the members
to get into more debts than
they could cope with for re-
payment. There will also be

no.oontrol on the indebtedness

as well as the credit worthi=
ness of the members,
(To be continued)



FEBRUARY 15, 1969

THE COOPERATOR

5

- The Nature of Cooperative Principles

( Continued from our last issue)

Mutual aid isa basic fact
in the life, not of mankind,
but of many other species of
living being. It was the great
Russian social philosopher P.
A. Kropotkin who pointed
out, once and for all, the vital
role of mutual aid in the
evolution of species, as well
as of human society, and es-
pecially in the development of
man’s moral ideas and quali-
ties. He rightly included Co-
operation among the most im-
portant and characteristic
types of mutual aid of the
modern age. Cooperation is
indeed an indispensable ele-
ment in evary healthy modern
society, contributing, as it
does, to the general welfare
something beyond the power
of either individual self-inter-
est or paternal government.
That unique contribution
springs from the fact that aid
is mutval. Cooperation is
sclf-help but not selfish help,
as a Christian Socialist re-
marked a century ago. In the
implications of the word
“mutual” may be found the
germis of some at least of the
ideas which, developed and
universalised, constitute the
true principles of Cooperation.
Mutual aid is not onesided ; it
implies a bond, a reciprocal
obligation, beiween two or
more individuals such that, if
any service must be rendered
to one by the others, he will
do the same or its equivalent
for them. In a large group
or association the same idea
i8 expressed in the slogan:
Each for all and all for each.
The individual is not wholly

and therefore entitled to be
called principles. These are
Association (or Unity), Res-
ponsibility (or Function) and
Equity. There are several
others, but within the compass
of an essay it is scarcely pos-
sible to argue at length the
case for each one. What
immediately follows therefore
is a statement, dogmatic rather
thap reasoned, in which the
principles accepted by the
writer are all named and the
necessary connections between
them briefly indicated. The
first principle is Association,
or Unity, asit may be more
appropriately called in certain
contexts. Reasons for adopt-
ing it have been mentioned
already, but it seems desirable
to insist on the importance of
its role in cooperative devel-
opment. The association of
individuals in primary coop-
eratives is in reality only the
first step in its application. In
Cooperative Movements al-
most everywhere it is follow-
ed by a second step which is
the association of societies in
federations or unions. These
may be regional at first but
they inevitably reach national
dimensions. The existence of
the I.C.A. and other interna-
tional cooperative organisa-
tions is the proof that asso-

ciation does not, should not.

and cannot stop at national
frontiers or continental coast
lines. The Commission, even
though it was not really enun-
ciating any new principle,
quite rightly drew attention to
the vital necessity of further
applications of unity in the
Movement's present situation.

by w. P.

WATKINS

responsible for himself alone;
he shares that responsibility
with others. At the same time
he takes on a certain responsi-
bility for them. His right to
their help is linked with his
duty to help them in their
need. Broadly, the only guar-
antees that any one will indeed
get his rights are the willing-
ness of all to fulfil their duties
and their efficiency in dis-
charging them. We thus ar-
rive at the idea of responsibi-
lity or function as a principle
inherent in the cooperative
form of association.

Closely allied to this is the
idea that there should be
some correspondence between
the contribution individuals
make to the common effort or
enterprise for which they as-
sociate and the benefits they
obtain from it. This consi-
deration is important if there
results from association some
common benefit, such as a
sum of money, which, if it is
to be enjoyed by individuals,
must be divided among them.
People expect the division to
be fair. That does not neces-
sarily mean equal. It does,
however, mean that division
must be equitable, that is,
satisfy the sense of justice of
the participants. The reasons
for the dividend on purchases
system and the appearance of
the word “Equitable” in the
title of the Rochdale Pioneers®
Society scarcely need any fur-
ther explanation.

v

In the course of our enquiry
so far we have uncovered
three ideag which are essential
to the healthy functioning and
development of Cooperation

Not only is there abundant
scope for more extensive ap-
plication of Association on
the international plane, but an
almost desperate need tor its
intensive application within
the national movements, with
the object of achieving greater
consolidation and, through
the fusion and co-ordination
of units hitherto maintaining
a jealous independence, maxi-
mising their power to defeat
competition,

The Ultimate and Immediate
Objeet

What is at stake is not
merely the extension but, in
certain parts of the world, the
survival of the cooperative
type of economy for economy
is the ultimate, as well as the
immediaie object of Coopera-
tion. By economy is under-
stood the management of
human and material resources
80 as to achieve the most
desirable result in terms of
social well-being. Coopera-
tive association confers on the
associates economic power in
various forms which they
could never command as indi-
viduals. If it does not enabie
them to achieve better results
than are offered by other and
competing economic systems,
there is no reason why they
should engage init. Cooper-
ative association must demons-
trate its superior ethciency in
one or both of two ways, It
must either give better results
for the same cost or equal
results for less cost than alter-
native systems. 1t is this
necessity which makes the
idea of Economy one of the
principles of Cocperation. Co=

operative economy proceeds
on the assumption that true
efficiency is more likely to be
achieved by societies of men
and women secking the satis-
faction of iheir own needs as
producers or consumers than
by a competitive scramble or
monopolistic combination for
profits and gain through in-
vestment.

But societies do not work
efficiently, or even at all, un-
less they are well organised
and led. Organisation requires
government, an accepted sys-
tem of making decisions and
executing them. While a so-
ciety exists to promote the in-
terests of the whole body of
its members, not all its opera-
tions can or require to be
carried on by all at once. Au-
thority must be given to indi-
viduals to act for the rest,
They must be chosen by com-
mon consent and ultimately
account to the whole body for
what they do or fail to do.
If the members are to exercise
their authority wisely, there
must be a proper system of
informing them, consulting
them and enabling them to
express their wishes, based on
equality of rights in speaking
and voting. In short, the

HOLY

Sri Saradadevi(1853—1920),
is an extraordinary Saint of
modern India, who, especially
during her earlier years lived
outwardly the life of an ordin-
ary Hindu Woman. Born in a
remote village in Calcutta, Ja-
yaramhoti, she was brought
up in poverty but contentment.
She gained her Sainthood not
through determined austeri-
ties, but through regular prac-
tice of praver and meditation,
unqualified devotion in the
service of her hushand and
discharging her duties towards
her demanding worldly-mind-
ed relatives. Yet her spiritual
experiences were as deep as
those of Sri Ramakrishna, the
God-man of our time. Her
life was a demonstration of
the inner peace that comes
from communion, even to one
who is occupied with the acti-
vities of the world. Sri Sarada
Devi represents the time-hon-
oured ideals of Hinduism.
Practically ‘illiterate’, she was
known to hardly anyone. be-

whole conduct of a coopera-
tive society’s affairs must be
inspired by the principle of
Demaocracy.

One of the strongest motives
for the persistent efforts made
by the cooperative Pioneers of
the 19th century to find the
right roads to successful co-
operative development was
their conviction that the dis-
tribution of property and in-
come in contemporary society
was not merely unequal bug
unjust. The more they were
convinced of this, the more
urgent it became for them to
work out, in their nascent co-
operalive societies, a system
for distributing, when they
were successful, their material
and financial benefits, that
should commend itself to the
sense of justice of their mem-
bership as a whole. The prac-
tical solution adopted by the
Rochdale Pioneers of limiting
the remuneration of capital to
nothing but interest and of
dividing surplus among the
individual members according
to their purchases has been
copied and adapted through-

out the world. The underly--

ing principle is Equity, as the
Pioneers, and others after
them, proclaimed in the title

Guru Maharaj. With her hus-
band, she lived as a nun of
immaculate purity. To her
disciples she was the Universal
Mother and embodiment of
diversity ; to her devotees she
was Mother. Sri Ramakrishna
demenstrated the Motherhood
of God through her. The
newly awakened consciousness
of womanhood of the world,
is attributed to her advent.
She is considered the historical
fulfilment of the Madonna
ideal, as she was unique for
being the perfect wife, nun,
mother and teacher in one,
She was Avatar of Saraswati,
Goddess of Wisdom,

The Ramakrishna Vedanta
Centre in England celebrated
Holy Mother’s birth anniver-
sary on the 12th December at
€8, Duke’s Avepue, Muswell
Hill, London, No. 10. The
Mission has a branch, which
is known as the Vivekananda
Centenary Ashramam, at 54,
Holland Park, London W. 11.

by P, CHANDRASEGARAM

sides her disciples and devo-
tees, but the Centenary of her
birth was celebrated from De-
cember 1953 to December
1954, in at least 2 hundred Ra-
makrishna Mission Centres,
and in not less than twelve
countries such as USA, South
America, United Kingdom,
France, India, Fijiand Ceylon.
Leaders of thought, paid hom-
age to her memory along with
the “People’ who are still very
near to her. Today there are
schools and other public insti-
tutions fromher life and teach-
ings. ‘Humility, compassion,
aod same-sightedness’ towards
all are her outstanding quali-
ties.

The Madonna Ideal

Sri Saradadevi, is now res-
pectfully invoked as Holy Mo-
ther ; she lived with Sri Rama-
krishna intimately for fourteen
years, in fact she was trained
as a spiritual successor to

Reverend Swami Ghananan-
daji is the Head of the Centre
in England. 1t may be men-
tioned that he was General
Manager of the Ramakrishna
Mission Schools in the thirties
in Ceylon and subsequently he
was in South Africa and Mau-
ritius. When one reads the
records of the Mauritian Cen-
tre, one could see as to how
he initiated a positive Hindu
intellectnal, cultural renais-
sance ia that island. Religion
and education were the twin
instruments Swamiji adopted
for the reinstatement of Hindu
culture in Mauritius. He isin
charge of the Vedania centre
in England as from 1948, The
cenfre has published a book
titled*Women Saints of Bast
and West® as Sri Sarada-
devi Birth Centenary publi-
cations in 1955. Saints of
more than ten different
countries and five different re-
ligions find a placein this very

of their society,

Willed from Within

1t seems to be of the essence
of mutual aid that it shall be
given freely and not under
constraint. Where people
join together of their own ac-
cord, moved by the recogni-
tion of their common interests
and their power, when united,
to promote them, their indi-
vidual wills and desires be-
come a powerful driving force.
“Cooperation,” declared Dr.
William King ‘s a voluntary
act,”” but the voluntarism of
the Cooperative Movement
goes far beyond the single act,
say, of joining a Society. It
includes free acceptance of the
responsibilities of membership
and the steadfast pursuit for
years on end of freely chosen
lines of conduct or policy, It
includes the granting of the
same freedom for others as
the individual claims for him-
self. It includes freedom for
cooperative organisations, no
less than for individuals, te
make their own decisions and
manage their own' affairs.
Although the I1I.C.A. Com-
mission did not speak of
any principle of liberty, it is

(Continued on page 7)

MOTHER

inspiring and informative pub-
lication. *The life of the Holy
Mother,who like Ramakrishna
taught that all relisions are
patbsto God, is the inspiration
behind this volume’,

The Ramakrishna Vivekan-
anda Centre in England, phy-
sically has two institutions :
the Musewell Hill Centre, per-
baps would evolve itself into
a Nunnery and may become
the Sarada Math: the Centre
at Holland Park is already a
Monastery with the Swamiji
as the head, along with four
others one a Brahmachari and
three Monastic probationers.
The Brahmachari is Rev. Br.
Buddha Chaihanya, an Ame-
rican and the Monastic Pro-
bationers are Jagannath, an
Englishman, Tarak Nath, an
Englishman and Hans, a
German. This fine body of
Sadhus are  carrying  on
their mission in life unobt-
rusively. The Swami is a
well known spiritual and
intellectual leader here. The
Monastery, is a summary
of humanity. Is this not z
splendid example of the ‘One-
ness of the world’?

The Holy Mother day was
celebrated in a quiet, yet ina
dignified and serene way, It
was a whole day programme :
the puja performed by Swamiji
made all those who were pre-
sent, British, American, Indi-
an, German and Ceylonese to
offer themselves to Guru Ma-
haraj and Holy Mother in tears
of joy and dedication.

““If you want peace, thendo
not look into anybody’s faults,
Look into your faults, Learn
to make the world your own.
No one is a séranger; the
whole world is your own”.
This is Holy Mother’s last
message to the world, The
message is universal and con-
temporary.

‘She whose character is

sanctifying,

She whose life is equally so,

She who is sanctity em-

bodied,

To her we bow again and

again’,
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The Stronghold of the

(Continued from page 1)

Dr. Laidlaw: Is the present
svstem of independent, auto-
nomous societies developing
village leaders?

Mr. Rajaratnam: Tosome
extent, though not fully. The
potential is there, . It is up to
the Movement to discover the
leaders.

When fhe question of Co-
operative Fducation was taken
up, Dr. Laidlaw pointed out
that there were no cofrespon-
dence courses in Cooperation
in Ceylon. He said that if an
all-island organisation like the
Cooperative  Federation of
Ceylon ran schools in both
media, there would be no pos-
tibilities of conflict. He stres-
ged that employees, officials
and commitiee membersshould
not be trained in different ins-
titutions.

Mr. Rajaratnam agreed that
the Cooperative Federation
should cater to both Famils
and Sinhalese. The guestion
was how this could be most
cifectively done,

Dr. Laidlaw said that there
were both advantages and dis-
advantages in making the Co-
operative Cepaitmenta closed
Depariment as the Federation
proposed.

mr, R.C.S. Cooke: People
who have not been handpicked

just come and sit in the CCD's
chair and they are deemed fit
to guide the desiinies of the
movement. :

When tbe discussion turned
to District Unions, Dr. Laid-
law asked “*Will it not make
for greater efficiency if District
Unions are made branches of
the Cooperative Federation?”

Mr. Rajsratnam : Centraliza-
tiop will rob local initiative,

The Presidents of the Man-
par and Vavuniya District
Unions said that District Uni-
ons should lead an indepen-
dent exisience.

On the second day delega-
tions of the Jaffna Coop Pro-
vircial Bank, Mannar District
Coop Bank and Vavuriya Dis-
trict Co.p Bank gave evidence,

The Jaffna Coop Provincial
Bank proposed that the
People’s Bank be fully owned
by the Cooperative Secior,
with all the shares being held
by Coopera ive Societics. The
People’s Bank should have a
separate section to undertake
commercial banking and an-
other section to finance coap-
erotive banks, both under
separate General Managers,
esch one independent of the
other. Like the Reserve Bank
of India, the Central Bank of
Ceylon should lend to the
People’s Bank— which will
parallel the State Coop Banks
in India—at low rates of ioter-
¢st and in turn the People’s
Bank will finance the Move-
ment through the Cooperative
Banks. The profits that the
People’s Bank will carn
through commercizl banking
can be ploughed back into the
Cooperative Movement, there-
by belping the Movement ex-
pard its activities. They also
proposed that there should be
a cooperative bank at district
level to finance cooperative
societies.

When the Northern Division
Agricultural Producers Union
gave evidence, its President
Mr. N.T. Sivagnapam said
in reply to 2 questicn by the
C hairman that the Union was
not in competition with any
cooperative marketing o1gan-
isation in Cclombo. When
the Chairman asked whether

they had thought of primary
socicties operating as branches
of one big over-all society,
Mr. Sivagnanam replied that
he visualised tremendous diffi-
culties in practice in this sug-
gestion. In his opinion, the
smaller the upit, the greater
the efficiency. He complained
that though the Upion had
asked for import licences to
get down irrigation pumpsets,
they had been told to get
theit requirements from trad-
ers who had been given allo-
cations, The traders were
selling them at very high pri-
ces. He suggested thai inter-
mediary agencies like the
People’s Bank be eliminated
aad Cooperative Banks finance
the Movement, geiting funds
girect from the Central Bank.
This would reduce the cost of
credit.

When the Textile Societies’
Union gave evidence, its Sec-
retary Mr. T. Secnivasagam
said that with the Govern-
ment’s restriction on theim-
port of textiles, there wasa
marked increase in business.
Their main problem was that
the Union was finding it diffi-
cult to recover lozns from
some socicties which are not
prospering. Marketing their
textiles was not a problem
now but when the Union
started powerloom production,
it may become a problem,
They would support an all-
island organisation for textile
gocicties if it helped socicties
and weavers.

Mr. S. Stanislaus, President
of the Morthern Province
Fishermen’s Cooperative So-
cieties Union said that after
their Upion came into exis-
tence, fishery societies were
fairly alright. The Union had
asked for expert advice from
the ICA and the Despt. of
Fisheries to drew up a suc-
cessful marketing scheme. The
Union was in favour of inte-
gration but it was so difficult
to convince the fishermen,
who were split up into groups
based on types of fishing and
religion. There should be an
all-island organisation: the
All Ceylon Fish Sales Union
should be completely reorgan-
1sed. He condemned the Fish-
eries Corporation for the un-
realistic prices it was offering
fi:hermen and for allowing
private traders to export beche
de mer, though the Union had
the monopoly.

When the Jaffna MPCS
Uaion gave evidence, Mr, K.
Nesiah suggested that there
be a large society with branch-
es for Jaffna city. This so-
ciety could undertake both
consumer activities and pro-
duction. This set.up was not
suitable for rural areas.

Representatives of Nunasai
MPCS, Puliyampokanai MP
CS, Vannarponpai MPCS, Sa-
rasalai MPCS and Puloly
South MPCS gave evidence on
the 13th.

When Dr. Laidlaw asked
them what they thought of
amalgamation, they said they
would welcome it. One dele-
gate said he favoured decen-
tralisation : the option should
be given to societies without
forcing amalgamation on them.

When the Chairman asked
whether there was political in-
terference, one delegaie re-
plied that the trouble in Jaffna
was that politicians were 1ak-
ing too little interest in the
Cooperative Movement. An-
other delegate said that when
it came to the election of

Movement’

office-bearers to the MPCS
Uaion, politicians tried to get
their party man in. Same dele-
gates sugpested that the term
of office of office bearers
should be restricted to prevent
a coterie monopolising office.

Citing the case of Minne-
riva, where colonists them-
selves were rupning their own
societies, Mr. de Mel asked
whether agricultural sccieties
in Jaffna were being run by
farmers. One delegate said
that non-farmers were running
their societies. Another dele-
gate pointed out that there
was nothing wrong in this as
the farmers themselves had
elected these people.

The Iddaikadu Centre Coop
Credit Society’s delegates said
that Credit Societies should be
strengthened asthey were very
beneficial to the country. They
said that most Stores Societics
and MPCSS were in ths hands
of blackmarketeers.

When the Northern Pro-
vince Coop Printing & Pub-
lishing Society gave evidence,
its President Mr. S. K. Thira-
viyanayagam urged that their
society be exempted from in-
¢come tax,

Mr. S. R. Arumainayagam,
President of the Jaffina Hospi-
tal Health Services Coop Cre-
dit and Thrift Society urged
that the Cooperative Move-
ment be insolated from politi-
cians and trade unionism. He
also advocated that there be a
geparate Audit Section in the
Coop Dept. under an ACCD
and that government servants
who were members of thrift
societies be not given loans
by multipurpose societies.

Representatives of various
Coeperative Employees Unions
who gave evidencs suggested
that a body patterned on the
lines of the LG3C should be
in charge of appointments,
disciplinary control etc. of
employees. Some suggested
that 2 Ceniral Body at district
Jevel be set up which could, if
necessary, delegate its powers
to the District Union, and
function as an appellate body.
In reply to a question by the
Chairman, some delegates said
that empioyces should have
the right to be elected to the
Committee. Opinion was di-
vided on whether such emplo-
yee elected to the committee
could or could not be elected
President.

The Tamil-speaking Coop
Inspectors’ Association also
gave evidence,

This was followed by an in
camera hearing.

When the Cooperative Com-
mission resumed sittiogs on
the final day, Mr. T.Muru-
gesu HQ! Jaffna East who
gave evidence, stated that
since the Movemenot had to
shoulder greater responsibili=

ties at present, the inspector-

ate should be increaced and
they should be trained in busi-
ness management. A certain
proportion should be main-
tained between the capital of
the society and the funds pro-
vided by the DBank or the
Govt, so that the members
would take a keener interest
in the affairs of their societies
because their capital was in-
volved. He alse said that
Cooperative Education was
the primary duty of the Dept.

Mr, Rajaratpam; Coop lnos-

pector Vavuniya: stated that _

the present system of recrait=
ing 1nspectors on a - district
basis was unsatisfactory, He
wanted the diploma ip ac-
countancy to be made one of

the qualifications for recruit-
ment. The starting salaries
of inspectors should be placed
on a par with those of techni-
cal people instead of that -of
clerical servantss The Coop
Dept. should be madea closed
dept. as far as officers of other
depts. were concerned but coop
olficers should have the right
to join other depts. Dr. Laid-
law quipped "You want to
eat your cake and bave it"
He also advocated an indep-
endent body to appoint coop-
erative employees.

Examine Feasibility

Mr: J. M. Sabaratnam, Addl,
Govt. Agent Jaffna, stressed
that there should be an orga-
nisation comsisting” of rxperts
to examine the feasibility of
development projects to be
undertaken by cooperatives.
1n his opinion the Cooperative
Movement was the best medi-
um tbrough which the village
economy could be developed.
At present at the village level
there was too much overlap-
ping and the villager was con-
fused because he had to deal
with several sets of Govern-
ment officers. This should be
remedied. At present there
wasn't the same liison and
friendly  atmosphere  bet-
ween the villager and the co-
operative inspector that pre-
vailed formerly. In Jafina
there wasn't the sort of politi-
cal interference in the Move-
ment found in other areas but

Pasture Lands

(Continued from page 3)
conducive to the improvement
of breed, steadv supply of fresh
milk to the Milk Collecting
Centres and general improve-

ment in the économ'c condi=

tion of the rural peasantry will
be thereby created.

(1) that the natural grazing
grounds d-scribed be convert-
edin easy stages intocontrolled
pasture grounds after expert
investigation as to their suifa=
bility for intensive develop-
ment as pasture.

he had known cases of delal-
cations where M P’s used their
ri'n{:luem:e to. cees that the
offenders were not punished.
1f cooperative inspectors were
more elficient and honest,
defalcations could bs cat by
half at least. The term of
office of office-bearers should
be restricted : there were cases
where inspectors had can-
vasced to see that certain
people were put into positions
of power- The younger gen-
eration: he pointed oat, was
not getting interested in Co-
operation because the Move-
ment was not living up to its
ideals.

Mr. P. Kapapathipillai, Pre-
sident Udupiddy MPCS Uni-
on, said that there should be
integration, witbout leaving it
to the option of societies-
Under no circumstances should
District Unions as at present
constituted be given the power
to supervise societies. He
wanted the Coop Fund to be
spent on economically viable
schemes i the main contribu-
tors to it should have a say ip
its distributions

Dr. Laidlaw said the Com-
missioners would be back in
May when they hoped to visit
societies in the villages. Mr.
K., Aivapillai closing the tes-
sions in Tamil, thanked those
who had spotlighted defects
as it would help the Commis-
sion in its impartial investiga-

tions.

for Batticaloa

(2) that the team of experts
now reported to be formulat-
ing schemes of animal husban=
dry development for Amparai
District be invited to examine
the feasibility and implement-
ability of therecommendations
of the Batticaloa District Pas-
ture Committee of 1-6-56 re=
ferred to in para 6 ante with
variations wherever necessary
in the light of existing condi-
tions or formulate entirely
new projects based on fresh
data.
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~ Movement In Danger Of Losing Its
Essential Characteristics

The Government’s attempt
to implement its policies
through  the Cooperative
Movement has led to ‘uncoop-
erative’ features crecping into
the Movement : thus there’sa
sericus danger of the Move-
ment losing its essential char-
acteristics, warned Mr. 8, Can-
diah, Hony. Secy NDTF,
speaking at the Seminar of the
Town Supervisory Union held
at the Tinnevelly MPCS hsll,
Mr. K. Seravanamutiu pre-
gided.

Quoting Miss. Digby’swarn -
ing that cooperative aspects
and philosophy will gradually
disappear if coops are mere
tools to implement Govern-
ment policy, Mr Candizh
said that sincz Credit Societies
represent the pucest torm of
Cooperation, every atiempt
should bs made to revive and
strengthen them to prevent the
collapse and decay of the
Movement.

Mr., S, Nagsalingam, HQI
Jaffoa East, said it was unfor-
tunate that the creation of
mu'tipurpose cooperatives had
led to the eclipse of Cradit So-
cicties. It was a good sign
that the authorities had now
realised the value of planoing
from below. The Credit So-
ciety was th: bickbone of the
village: it was their dury,

.]ercfore, to see that it was no
onger overshadowed but res-
tored to its former glory.

Mr.T.Murvgesu, HQI Jaffna
East, pointed out that credit
societies had not only met the
financial needs of members
but also helped to develop
character. Credit Societies had
helped to throw up commu-
nity leaders. He stressed the
importance of inculcating the
Savings habit, If Societies
could buiid up their own re-
sources, then they would not
have to worry about outside
in‘erference; if they were de-
pendent on outside help, then
they would not develop them-
selves fully.

Mr, N. Coomaraswamy, Pre-
sident Tinnevelly MPCS, em-
phasised that Credit Societies
should never be abandoned,
though other types of societies
may crop up from time to
time. He wanted the younger
generation to be roped into
the Movement : this wasessen=
tial for its healthy growth.

Mr. P. Selvaretnam, Ad. Se-
cretary NDCF, advocated the
transformation of Supervisory

Unions inio Development
Unions.
At the Appusl General

Meeeting 'that followed, Mr.
Thiyagaraja lyer was elected
President, and Mr. M. Fath-
manathap Secretary. Messrs.
S. Velupillai and S. Rasiah
were elecied  Vice-President
and Treasurer respectively.

A Big Defect—
Lack Of Leadership

Lack of leadership is one of
the big defects in the coopera-
tive field, observed Mr. V.
Ponpamba'am, speaking at the
Annual General Meeting of
the Chulipuram West MPCS.
He advocated the merging of
uneconomic units intoa strong,
viable cooperative organisa-
tion so that it could serve the

eeds of the people. He urged

at multipurpose socicties
should not confine themselves
only to distribution and mar-
keting but instead sesk new
pastures.

Mr. M. Ganapatbipillai,
Hony. Treasurer NDCF, de-
plored the fact that coopera-
tiveswere too dependent on the
Goverrment: this was the
main cause for the unsatisfacs
tory progress of the Move.
ment, He urged Commiitees
to supervise employecs more
effectively : in a good society
there should be no talk of
shortages. He suggested that
the Committee should prepare
a set of working rules, get it
approved by the general body
and see that employees per-
form their duties in accordance
with these rules,

Mr. T. Kumaravelu, A.L,

advised cultivators to cultivate
potatoes and chillies. He
pointed out it was high time
that they pave up outmoded
methods of cultivation: they
should use fertilisers, weedi-
cides and insecticides, accord-
ing to the instructions of the
Agriculture Dept,

Mr. P. Selvaretnam, Admin-
istrative Secretary NDCF, sug-
gssted that they make arrange=
ments for members to meet as
often as possible: the Com-
mittee should regularly report
to the general body and seek
their advice and suggestions.
It was disappointing to note
that most members were ignor-
ant of the by laws. This could
be remedied, he suggested, by
providing facilities for mem-
bers to assemble and study
the by-laws,

Mr. T. Kandiah, Range Ins-
pector, wanted the Committee
to help the cultivators to obtain
the maximum benefits by way
of loans and the marketing of
their produce. The Committee,
be said, shonld do everything
possible to enlarge the turn-
over and make the society
earn greater profits.

Mr, R, Marimuttu presided.

SALES Q
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The Nature of
Cooperative Principles

(Continued from page 5)
necessary only to study the
sections of its Repori dealing
with ‘membership and with
politics and religion, to per-
ceive that it recognises that
without appropriate freedom
at different levels, the Coop-
erative Movement can be
neither united nor efficient.
Liberty is a principle of Co-
operation, not sin.ply despite,
but because of the fact (hat
the progress of the Movement
requires from time to time the
combination of smaller in
ever larger units. The unity
of the Movement is not
so much imposed from with-
out as willed from within.

One of the differences bet-
ween a company and a coop-
erative is that, whereas a come
pany consists of shareholders,
a cooperative consisis of mem-
bers. The difference of ter=
minelogy is not accidental, It
reveals a vital difference of
outlook and attitude. There
is a solidarity between mem-

s of a cooperative that is
absent between the sharehold-
ers of a company, whose
motive is chiefly or wholly
gain by investment. The bond
between shareholders and their
companies is simply what
Thomas Carlyle called a “cash
nexus.” ' Of course there are
monetary relations in coopera-
tive organisations also but
they exist because membership
carries with it certain responsi-
bilities or functions—the con-
tribution of capital, purchas-
ing, selling borrowing, deposit-
ing—in the activities of the
organisation. The idea of
function and the accountabi-

- lity which goes with it perva-

des the whole of cooperative
€conomy because it rejects the
self appointed and self-respon-
sible entiepreneur of the ca-
pitalist system. The principle
1s called function or responsi-
bility according to the stand-
point from which itis consi-
dered. That which is respon-
sibility from the individ ual, is
fusction from the social point
of view.

Finally, there is the princi-
ple of Education, using that
term s0 as to include academic
instruction, but also any other
kind of human intercourse
and experience which enables
the individual to acquire the
knowledge, develop the skills
and master the social disci-
pline necessary for succeysful
cooperative action. The Co-
operative Movement has often
to begin by educating its pot=
en'ial members in order to
become cooperators, and also
to renew and refresh their
education so that their out-
look keeps pace with its own
growth and the ever pew pro-
blems presented by a changing
world. Upon adequate educa-
tion depends the application
of all the other principles.

VI

It is the belief of the present
writer that the principles of
Cooperation are implicit in
the copcept of mutual aid and
that they become explicit and
definable through practical ex-
perience, that is to say by
reflection on the causes of
success and failure in efforts
to establish effective and en-
during institutions, based on
muiual aid, under modern
conditions. To cite Kropot-
kin again, there were many
forms of mutual aid before
Cooperation appeared. They
left a deposit in the minds of

the people gin the form of
habits, customs and proverbial
wisdom ‘which were, more
often than not, a better guide
to social behaviour than les-
sons learnt in school. The
principles of Cooperation are
much closer to this populer
wisdom than is often suspect-
ed. Ihey correspond to cer-
tain fundamental and univer-
sal aspects of human life and
human nature, and it is for
this very reason that the Co-
operative Movement already
worldwide, can aspire 10 a
universal role in human affairs.

In the technical language of
the logician, Cooperative Prin-
ciples are generalisations
reached by inductive reasoning
based on facts, many times
observed and verified by ex-
perience. *We need omly re-
call those protracted discus-
sions at Rochdale in 1843 and
1844 which preceded the open-
ing of the Pioneers’ store, to
confirm that the rules of the
society were drafted in the
light of a stringent examina-
tion of the factors of success
and failure in previous at-
tempts at Cooperation, The
result of this process of win-
nowing the sound ideas from
the unsound was the formula-
tion of a code of rules and
practices which became known
as the Rochdale system and
made Consumer’s Cooperation
henceforward a sound business
proposition. Nevertheless, it
is well to remember that store-
keeping was not the Pioneers’
ultimate object, but only the
first step to the Cooperative
Community in which they
would have to “arrange the
powers of production, distris
bution, education and govern-
ment.” Here we see how they
were capable of looking be-
neath the rules ard grasping
the underlying realities of
social life. The principles fit
too closely into one another
to be an arbitrary selection.

(To be Continued)

‘No Other

Institution Serves
People Like a Coop’

No other institution serves
the people like a cooperative,
declared Mr. A. Arunasalam,
DRO, Pallai speaking at the
Annual General Meeting of
the Pachchilapalli MPCS Uagi-
on. Therefore, he said, i’s the
duty of Commitiees to run the
societies efficiently and to the
satisfaction of the membars,
He wanted the societies affilj=
ated to the Union to' increase
their turnover and rope in as
many householders as mem-
bers: only then could they
function as viable units. If all
housekolders were represented
in the Movement, then it could
render invaluzble servics to

the people in the economic
sphere,

Mr. P, Selvaretnam, Admin-
istrative Secretary, NDCF,
said that every effort should
be made to sce that the mem-
bers metas often as possible.
It was the duty of the Commit-
tee to see that General Meet-
ings are held ab least once in
3 months: at such me. tings
members should be educated 1n
the by-laws and allied subjects,
He stressed that commitiees
should not trot out the excuse
that members will not aitend *
meetings : incentives musi be
provided for them to attend.
If members met regularly, they
would develop the spirit of
collective action and come to
know each other intimately : it
would also help them to feel
that they bhave the final say in
the affairs of their societies;

Mr. P, Subramaniam who
presided, thanked the NDCF
ferits financial and educational
assistance and for loaning the
services of an Itinerant Book-
keeper.

The Audited Statement of
Accounts showstha the Union

has made a net profit of Rs.
16,981/43.
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Pictured above is the Alaveddy MPCS which recently celehrated iis Silver: Jubilee

Overdue Audits Increase

The percentage of ‘overdue
audits in arrears’ in the coop-
erative sector has increased
from 32.7 in 1967 to 33.34 in
1968. >

These figures are given by
she Dept. of Cooperative Dev-
elopment in its reply to the
Questionnaire issued by the
Cooperative Commission.

Explaining how the situation
has deteriorated, the Dept.—
which is statutorily 1esponsi=
ble for the auditing of Coop-
erative Societies—states that
the recent tendency for audits
to be delayed and given second
place is due mainly “to the
inadequacy of staff, books of
accounts not being written cor-
tectly and up to date and the
increasing emphasis that is
now being given to develop-
ment functions (e.g. saleof
fertilizers and other agricul-
tural inputs and agricultural
equipment, distribution of es-
sential foodstuffs and the pro-
vision of agricultural credit
through coops). Yery often
books of certain societies are
also not available. They are
sometimes in the custody of
Police or production in Courts
in criminal cases with regard
to fraud or criminal breach of
trust. The books of long de-
funct societies too are not
available as sometimesthe pre-
vious office-bearers in whose
custody the books were kept
are not now traceable. The
overdue audit position is
mostly due to the fact that
some of the defunct societies

_have not been audited for the
last 10 or more years. In pre-
paring the overdue audit list
an audit is considered to be
overdue if it has not been au-
dited within one year. Thus a
society not audited for 10 years
is considered as 10 audits over-
due. Further, when discre-
pancies are detected at audit a
detail checking of all accounts
have to be done and this en-
tails a longer time, reducing
the number of audits an officer
can do within a year”.

The Dept. hasnow prepared
a scheme—its main feature is
the separation of audit from
supervision ab the ACCD’s

level—to ‘arrest this deterior-
ating situation’. It was tried
out as a pilot project in the
North Central Province and
proved ‘very successful’: a
team consisting of an ACCD
and 60 Inspectors were de-
ployed on auditing and it
‘cleared a total ef 719 annual
audits from February to June
’68 and the overall output per
auditor has gope up to 2.4
per month (as against .8 audits
per Inspector per month in the
rest of the island) and the qua-
lity of the audits too has great-
ly improved, as shown by the
large number of cash and stock
shortages revealed and which
had been undetected at previ-
ous audits’.

The Dept. hopes to intro-
duce this system to the rest of
the island. It has been estimat-
ed that—apart from any addi-
tional Staff Grade posts that
may be required—approxim-
ately 800 officers of the Coop-
erative Inspectorate cadre
would have to be assigned
golely to the proposed Audit
Divisions. Ministerial acprov-
al has been given for the set-
tingup of a separate Audit
Section, subject to an examin-
ation of “the full implications
of the release of such a large
number of officers”. A De-
partmental Committee will ex=
amine the proposalthoroughly,

Retreating Instead
of Advancing

Presiding over the Seminar
of the T'hunpukai MPCS Uni-
on, Mr. M. Thambimuihu,
DRO, bemoaned the fact thai
the Cooperative Movement in
Thunnukai was retreating in-
stead of advancing. Since
there was little or no competi-
tion from the private trader,
Thunnukai was an ideal region
for the Movement but, alas,
instead of advancing, he said,
it was slipping. ;

Analysing the reasons for
this, he pointed out that the
downward trend was due to
wrong ideas about Coopera-

tion : members seemed to feel
thas the Cooperative Move-
ment was not theirs but some-
one else’s. This notion, he
insisted, must disappear if the
Movement was to progress.
Outlining the other factors
impeding the progress of the
Movement, Mr, Thambimuthu

said that Commiftes members:

misused their powers, with-
out thinking of developing the
organisation. It 'wag also un-
fortunate that some govern-
ment personnel ‘were not giv-
ing of their very best: for
instance, some audits are over=
due. There were also mem-
bers who thought of coopera-
tives only as institutions from
which they could get loans or

scarce commodities but did

noi patronise them otherwise.
He conciuded by appealing to
members to realise that the
society was theirs and that it
could fulfil their needs ina
way that the private sector
couldn’t.

Mr.T. Kandaswamy, ACCD
Jaffna South wanted societies
to go all out to putchase as
much paddy as they could
under the GPS: they should
make all the necessary arrange-
ments in time. He warned
them that the Government was
deadly sericus about seizing
the coupouns if loans were not
repaid : therefore they should
make it a point to pay back
their loans. If due to crop
failure they were unable to re-
pay their loang in time, they
should inform the authorities
in time so that arrangements
could be made to recover the
loans later. Pointing out that
Jack of honesty was responsi-
ble for the corruption in the
Movement, » he appealed for
absolute integrity: otherwise
no progress was possible.

Tracing the history of the
Movement in the North, Mr.
P. Selvaretnam, Adminisira-
tive Secretary, NDCF recalled
how at the start people had
formed Credit Societies to free
themselves from the clutches
of the money-lenders: Credit
Societies had proved their sal-
vation. He pointed out that
these societies were registered
only after the r.cmbers had
thoroughly familiarised them-
selves with cooperative princi-
ples. With the War, Consum-

er Cooperatives were register-
ed overnight though the mem-
bers were not conversant with
the principles : this had led to
grave defects but the Govern-
ment had no alternative. After
the War, CAPS were formed to
stimulate food production ;

The Big Prey On The
Small

1t’s not only in the ocean
that the big prey on the small:
it’s operative in society too.
The most recent instance is
the Education Lottery. De-
spite the Ministerial assurance
that no compulsion of any
kind will be used, here in
Jaffna there have been wide-
spread complaints that tickets
are being thrust on children,
at the point of the cane. It’s
a kind of chain reaction, The
high-ups force the tickets on
the Principals, the Principals
on the teachers who pass it on
to the children.

The doubtful morality of
lotteries is not my concern
here. Some of the opposition
to the Education Sweep eman-
ates from quarters which have
acinally shown the way for
these things, so that their bona
fides are suspect. What is dis-
gusting is that the teaching pro-
fession has become so spineless
as to surrender its rights with=
out a fight: they will always
run away but never fight an-
other day. I shudder to think
of the kind of children they
will be turning out.

Excellent But......

Mayor Nagarajah seems to
have got the right ideas. In
sn interview with the Jaffna

Correspondent of the Daily .

News, he has revealed thas
top priority will be given to
the model market: I under-
gtand work on it will begin
next month. The nexi in the
list is the Central Bus Station.
The other schemes the Mayor

al 801

Surveyed by RAJ

Members Should Know
Their Rights and Duties

Speaking at a Seminar for
cooperative societies in the
Urumpirai area, Mr, P. Selva-
retnam, Administrative Secre-
tary NDCF, stressed the im=~
portance of members knowing
¢heir rights and duties. This
knowledge, he said, would en-
able them to avoid being mis-
ied by scheming employees or
committees. He urged that
arrangements be made to hold
general meetings at least once
in 3 months, as provided for
in the MPCS by-laws. It was
ignorance of the by-laws and
the working of the society that
led to the downfall of many
societies. He emphasised that
members should be taught not
only the by-laws but also the
principles of Cooperation : 1%
was the duty of the committee
to provide facilities for the
cooperative education of the
members,

then came MPCS. Mr. Philip
Gunewardene—the then Min-
ister—envisaged the develop-
ment of the village through
the multipurpose society. Mr.
Selvaretnam stressed that the
success of a society depended
on the support of the members.
Members should realise that
the society was theirs and that
it was only through Coopera-
tion that there couid be na-
tional development. He sug-
gested that they hold a general
meeting once a month to fami=
larise themselves with coop-
erative principles.

has in mind are: an up-to.date
electricity service for the en-
tire town, widening of streets
and the provision of pave-
ments, the provision of more
maternity homes and ayurve-
dic dispensaries, flood pro-
tection, the extension of library
facilities, a tree planting cam-
paign, expediting work on
Children’s Parks and provid=
ing recreation facilitiss for
children, the construction of
a modern Town Hall.

Now all these are excellent
ideas and will go a long way
in making Jaffoa a model city.
But what is disappoiniing is
that the Mayor seems to have
overlooked the basic question
of sapitation. Jaffna has to
make up leeway in this matter.
Parks and libraries, Town
Halls and Model Markets are
nice but they would be nicer
if there were better sanitation
all round. I’m sure Mayor
Nagarajah will be the last to
disagree.

Anyway, let’s hope he’ll
stay long enough in the sad-
dle to see his schemes through.

Weather Notes

It looks as if we won’t be
chilled to the marrow any
longer: the dewy season has
come and gone and we’ll have
to get ready to sweai it out
during the coming months,

The skies which were deaf
all this time to the farmers’
appeals suddenly decided—like
Dr. Johnson’s patron—to open
up. Far from helping the
farmer, the recent rains may
have damaged the harvest,
besides spreading the flu.
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