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More consumer Subsidies soon?

Ihe Ministry of Foreign and Internal Trade is taking
steps 1o sell imported essentiyl items at subsidised ratesin
an effort to bring dawn the cost of living that continues
1o rise rapidly, accarding 1o officig| sources. 1t s amnders
stood that instructions. haye already been jssued to the

: State Trading Corporatian in this connection,
I : CONOM ‘ I II\/I IE S ;j".ufmer fl?x:r.-'.v.rr_l' of . Finance on the ather hand s 1 ying
s tevel best 1 redyce Consumer subsidies in un ! ¢
2 bridee the Budger deficit, —

The Ministry of Trade is of the i th ;

% i ) ew that the lo
this subsidy could be made good by substantial incr:sas:];
i the price range of lixury” good§”  that have already
reached fantastic heighty !
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Price Index number for the sumers’ Price Index for he for rent remained unchanged. R m.ﬁp‘ﬂﬂmh’" i
month of Nevember 1971 stood first eleven months of 1971 On the sectoral classification | [fmantee e il

at 147.6 , registering an incre- ay 2.4 per cent higher than the ‘average sub-indices for FT '

asc of 3.2 points as against the that of the cotresponding pe- doniestie  and export groups

index figure of 144.4 for the riod of 1970, increased by 3.9 per cent and

preceding month, according to - . 1.1 per cent respectively. Whi-

the latest data released by the . The increase in the AVERAEC | the index for the import

Central Bank. 1ndex was the result of the rise groups declined by 0.2 per

in the sub indices; 5.3 per cent cent as compared with the

Theincrease in theall items in clothing: 3.9 per cent in respective indices for the cor

index was mainly due to the miscellaneous items. 3.6 Per  responding period of 1970,

increases in the sub-indices cent in fuel and light, and 1.5

for ‘food and miscellaneous

items by 2.9 per cent and 2.0 } aranrmmmnmmmmasmmoms s .
per cent respectively. By SRS A n s AAR .m.rm”
: oned rice, | DUSIness Development:

- The prices of rationed rice, § q L
tea dust, prepared tea with (Exclusive series)

milk, coffee seed, acrated wa-
ters, dried chillies, - pepper,

M aa

! The Economic Times will feature a series of arti les d

; ic rlic, vinegar, mus- : irpei : it Ve

turmeric, garli Zar, Wn up by specialists on subjects that have contributed

tard, cummin seed, mathe seed, ¢ in - fashi Bt : 7

fruit, leafy and up country § % Maior fashion to American  business development,
uit, ¥ P 2 These include discussions on innovation and creatiyity, the

vegetables, local jam, beef, technical entreprone A
2 = (o) 2 : a ke
mutton, dried fish, coconut, repreneur, the role of management consultant [

and potatoes, registered notice-
able increases, thus offsetting il
the effect of price declines
in the tea B.. O, P., limes,
yams, coconut oil and
fresh fish (paraw, mullet) in
the food ‘group. :

We believe these articles should be of special interest
Lo our own entrepreneurs in providing the special work
climate designed to encourage  productivity and creati-
vity 1n their industrial organisatons and thus achieve their
business - goals.

e ars T TN

Industrial Development Supplement

This Supplement will appear in our February

For the first article in the series see page 6 & 7. issue and not in January as indicated eatlier
Editor. 5

In the miscellaneous group,
while the price of betel and
arecanut declined, the prices
of tobacco and postage in-

creased. The indices for 'WMWMWM J
P P A P PP APPA P PP PP
Tuel
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clothing, and  light .
and rent jemanmed (RSl B e s ) L hy - .
unchanged. On the secorial | GOVE, Revenue e § it s plistern, . Rs. Million
classification, the indices for
the domestic, import and ex- Oy S Zei : e Tl
. 2 : sovernment Revenue for the o November November Oct,’70 to Oct. Tt
pert grl{)ufo, mcrcdse:.irb}él 5% months of October 1971 and el 1970 1971 Nov. 70 Nov.'71
gﬁ; Eign,t }es[;f:zl?::lydﬂwhé;] November 1971 showed a con- g 4
= 4 i siderable overall increase com- 1 ; 42.4 42.8 83, F
compared with the respective | : . Lo CUSLOMS: ) g vt DO ;
indicF:es for the Pre:eding Lrnj;::f pared with the corresponding (a) Imports duties 2?'9 ot :}911 sg?
th, ﬁnnl'?!s‘ ": the fl’;lc“ouf “"’""l'_ (#)  Licence fees on importst ... ... L1 - :
eceipts from e sale o '¢) Export duties including tea tax)
FEECs almost doubled from b Edy ; which 21.3 244 46.0 4;;.;
Rs. 47 million to Rs. 89 million Toatam 1.8 2.2 39’ .I}‘I
according to latest Central () Sundrics 0.1 = d
: S e gl 88.9
Bank data. ; 2. Receipts from sale of FEECs* | 40.0 33"; ;g; 95
Ihe receipts from  In- 3. Income tax ,estate duty etc. of which 42.8 35, 68.0 20.3
come Tax; estate duty ete, (@) Income tax 1 36.9 36.6 2 S E
age were Rs.95 million as compar- (¢) Estate duty 0.9 15 -Ii.l e
Plantation Industry: ed with Rs.79 million collected {c) Stamps 2.0 iy 34 ‘1';
¥ Company Reports: in the first two months of the « (d) Wealth tax ',[,? 130 25.0 260
Shipping Aviation previous financial year, 4. Profit from sale of Arrack . 251 %6 50,2
& Tourism While the revenue from the 5. Tobaceo tax 2;-1 g 07 757
* Global News: ; lobacco lax increased by Rs. 6. Turnover tax : : =
The Management 13 million the revenue from e e e o = TR T the Ministry
of Pml‘essiogna{ the turnaver tax showed an I These fitures have been '.""‘-wseﬁ'l'v = P e ek e e
2 work : 6 increase of Rs. 5 million, of Industries and Scientific Affairs. { ~ St o G o AR, GRUME
y * Problems of Industria- { When compared with the same * A revenue head appearing in the Government ’}"l‘fl“:”“ “:!:-II:h|::L-ill:ac(llesccl:;leclivn of arears
lisation in a developing. period of the previous finan- duty stamps, personal tax, rice subsidy tax, wealth tax, gifts tax

ceonomy 6 &7 cial year, ; from certain taxes which are now 21.')111I?7|Ii'd-
tudia Kepublic Day. Ihe major items of Govern- ;

A special  supple- | ment revenue are shown in the
ment: 912 | Table below, which records
| about three-fourths of Govern-
|mcm reyvenue,
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[ NARKET PRICES |

TEA (Rs. Cts. Per Ib.)

CLOSING PRICES

Approximate range of prices (including teas sold Lx,Fstates

B.O.Ps « B.O.P.Fs d
Rs. Cts  Re. Cts Rs. Cis Rs. Ci§
High Grown: e e 72 2.05 — 2.00
1 at 3.50 1 at 3.60 2at 300 1 at 3.05
3 I at 3.90
Medium-Grown: 1.76 2.00 190 —  2.15
brr(l;"rlili\E"l‘l}af 2 2 1.895 —2.00 1.90 — 1,98
- Leafy Low-Grown: .98 —2.25 -
Tea For Price: 145 —1.65 1.45 — [ 80
A S EBOPs | EBOPFs.
Yy WR2.00 = 2300 8 200 — 7.90
L 2at23l9 — -2 at 8.50 1 at 40.00
- - - Tat 660

RUBBER
PRICES FOR THE WEEK ENDED 9.1.72.

A 1
(Rs, cts.—per Ib.  Avg. fo Same
Closing
Quotations  Avg. fo date

RSS No. |
RSS No. 2
RSS No. 3

COPRA *
Estate Copra No. |
COCONUT OLL (Rs. per ton)

January
February

DESSICATED COCONUT

January
Yebruary

68 194
65
64

Period
1972 1971
09 174 85
64 4/3 80 1/4
6314 78

(Rs. per candy

Opening Price  Clos. Price

195.25 194.00
1250.00 1250.00
1250.00 1250.00:

(per b))

.36

Opening price Closing Price
.56 .56

.56

PRICES OF THE WEEK ENDING 9,1.72

Commodity

Cardamoms
Cardamom Seeds
Ci:_)vp_;
“Cloves Stems
Mace
Nutimet, (Shelled) -
Nutmeg r% nshelled)
Pepper (Black) . ...
Papain (White)
Papain (Brown)
Cinnamom HJ|
«Cinnamom Hj2 ... ..
Cinnamom Quilings No, |

Buyers
(Per

10.00

12.50
27.00
4.25
17.00
4.10
2.00
4.75
21.50
17.50
2.75
2,65
2.40

Per Cwi.

Quotations  Export
1b) DUTY,
—11.00 40%e
—12.75 on true -
—28.00 F.0.B.
—I1.50° value
—18.00
— 4.50¢
— 2.25
— 5.00
—22.00
—18.50
- 20% on
— true f.0.b
= value
Export Duty

Buyers Quot.

TEA REPORT

Auction No. 2 held on 10th
and 1ith January, 1972.

The total quantity offered
wase9:491,714 1bs, con:néms: ng
5,107,379 Ibs. Leal Grades,
Ibs.ls Reprints, 103,662 Ibs.
Ex Bstate. Western - quality

‘| again showed little. improve

ment and there was only fair
demand at lower rates except
for a few of the best coloury

High Growns which sold at

improved prices,

High-Grown Teas: Al lhj:
opening,.there was only. hesi-
tantinterest shown and except
for a few good liquoring co-
loury Brokens which were firm
tg- sometimes dearer, the
plainer light liguoring teas
declined irregularly  between
20/40 cents per pound for both
BOP's and BOPF’s. OP’s were
again easier while Pekoes were
irregularly @asier in Main Sale
Catalogues.

Medium-Groyp Teas: These
declined irrfegularly, the Better
liquoring sorts easing by 5/10
per pound,, while the plainer
Lypes lost a lew cents. BOPF's
were up to 10 cents lower,
OP's: declined. further while
Pekoes were a few cents easier,

Low-Grown . Teas: Small
Leall BOP's and BOPF's met
keen interest at the beginning
of the Main Sale but biack
BOP.1's and OP’s came to an
easier . market, declining by
5/10 cents and 15/25 cents
respectively, Pekoes were a
few cents easier.

Tippy Teas: Besi FBOE's
were 5/8 ‘cents and the less
showy sorts 10/15 cents easier.
Attragtive Small Leaf FBOPF s
were about 30/40 cents lower
while the wery showy teas were
mainly §0/75 cents easier ex-
cept for a couple of very tippy
teas which obtained enhanced
prices, one of which created g

new record of Rs. 66/~ per
pountl’ d

Off Grades:  All Fannings
were in sirong demand and
moved up by 10/20 cents per
pound. The liquoring BM's
and BP's werg about 10 cents
dearer. while the -correspond-
ing Low Growni were casier

by 5/10 cenis per pound.....

Dusts:  There was strong
demand shown again for all
types, prices generally advanc=
ing by 5/10 cents per pound,
A Tew improved quality Wes-
terns showed substantial ad-
VANnces.

RUBBER REPORT
‘Week-ending 9th January, 1972

RSS NO: | opened 1/2
cent casier at 70 cents per Ib.
but''deelined gradually”there-
after in line with overseas
advices 1o close at 681/4 cents
per1b.

Approximately 624 Tons of
LATEX CREPES were offered
at the Two Sales held during
the period under review, a
slight increase of 19 tons com-
pared to the previous week's
fotal, * At the First Sale, best
latex crepes were marked down
by 1/2 cent perlb: but the FAQ
offerings were 1/2 cent per Ib.
better. Duller and inferior
grades too improved by 1 to
2 cents per lb. At the follow-
ing Sale, all latex crepe grades
met with a generally easier
market and were consequently
quoled 1 to 2 cents per [b.
lower.

Lack of averseas buying in-
terest and possibly the in-
creased freight rates brought
aboul by the currency adjusi-

Week-ending 9th Jarfary, l!-_}']’f!

Cardamoms: ‘There was no
Sale held for the week ending
2nd January, 1972 and with
11.338 \bs. of Cardamoms
on offer during the week under
review, there was an appreci-
able increase of 6,269 lbs,
compared to the previous Sale.
In spite of increased quantity

steadied at previous levels and

on offer the market howeyer

once again  was quoted al
Rs. 1="to Rs. 11/~ per {b.
Next best grades too remained
unchanged at Rs. 7/- to Rs.
9/50 perth. whilst OR Grades
conuntied: 1o Be quoted at
Rs. 6/-1to RS, 7/- per Ib. Seeds
\\'cukcj'ill1d'dmpp-‘tdmln'-:\\"'«‘n-)
11-50 to 12-75.per Ib.

Cocoa:  Approximately 128
cewts. of Cocoa were on offer,
i substantial drop of 403 ¢wis,

Cocoa 141.00 —145.00 40 Yeron

Coffee 300,00 — true f.o.b

Kapok (Clean) 145.00 value

Kapok (Unelan) 50.00

Croton Seeds 100.00 —125.00

E&I;sent_l.lal Oils Per oz.]lb.

Cinnaimom Lea( Oil 16.50 per 25 ozs

(‘]n_numnm Bark Oil Per oz. 20,00

Citronella Ol Estate Quality  Per Ib. 7.00 10% on

Citrdnella Ol Ordinary PerIb 6.80 true f0.b.
value

SUBSIDIARY CROPpPS

WEEKLY PRICE LIST POYA

ENDING 9,1,72

he undernoted quotations are

the Wholesale Buyers Prices paid

in Colombo and is neintained as a guide to the trade Every cffort

has h‘.:c_m made Lo be

Cereals

~—Paddy r
Other varietivs
Rice Per Boiled

4 :‘g -“u'._" &

Per Cy,

a8 accurate as possible.

(Per Bag 1547158 Ibs)

Pulses
—Red Gram —Toor Dhjgt)
-Black Gram (Undu) ~
—Bengal Gram
—Cireen Gram
Bombay Cowpea

Millets

Finger Millet (Kurrakkan)
—Sorgum. .,
—Soya Beans

Spices Condiment
~Mustard ..,

(Per bushel) Chillies
13.00— 14,00 —Dried Long
12,00-— Dried Round
80,00 = O Cirade

~ 98.00— é‘t_}_(}‘m —Croraka
90,0.— D5, —VNanilla ... = Perih

- 110.00—115.00 ~—Tamaringd Pear ot

* L15.00—120.00 —Giround Nuls  Pep 80 ()

25.00— 26.00 —Cashew Per ih,

Per Cwi
40.°0
61.00 "
46.00 !
A 33.50 .
40.00 I|
Per Bishel '
12.00— 12.50
Unguoted  (per ton)
850,00 (per ewt)
wa ) Per b
6.00— 6,25
Per Cwi,
370.00~— A75.00
LInguoted
Linguoted
8= 80,00 495,00
[00.00— 105.00
60,00~ 065,00

i
I
— 45,00 f perewl’ *"Bélow *hést grades

'--_-G(ij_fmmo'dity Commentary

Jents, were cited as the prin-
cipal factors for the easier
conditions in this market.

Approximately 111 Tons of
SCRAP CREPES were offered 1
~a dgerease of 21 Tons com-

pared to the previous week’s *

Lotal. At the First Sale, light,
dark brown and dark scrap
“tfepes encountered good ge-
neral demand and were marked
up by 1 to 3 cents per Ib. Flat
Bark, however, declined by
2 cents per Ib, At the follow-
ing Sale. light brown scarp
crepes declined by 1/2 cent
per Ib. but the dark brown
sorts improved further by |
cent per Ib. Barker offerings,
however, were unchanged to
| “cent per Ib. lower. Flat
Bark was irregularly dearer,

Approeximately. Il Tons of
SOLE CREPE were offered
during the weck under review,
a substantial decrease of 8
Tons compared to the previous
week s total> Once again de-
mand was cenired on the
Smooth 3716 thickness which
sold at fully firm to slightly
dearer rates. In the absence
of FAQ 1/8""and1/4" offerings,.
these dimensions were unquot-
ed. Poorer sorts and miscel-
laneous thicknesses sold a
between 80 to 98 cents per [b

FROTH AND CUTTINGS
opened easier at 53 cents per
Ib. but recovered thereafter
to close at 55 cents per lh;

CURLY AND SHELL
SCRAPNO: I opened about
unchanged at 45 and 4 cents

per Ib.  respectively and
whilst  the  Curly grade
remained unchanged, = Shell

Scrap No. 1 improved to close
4l 44 cents per Ih.

Export Duty

The Export Duty for the
period 101h/16th Janugry. 1972
will remain unchanged at 3
cents per Ib., which is the pre-
sent Hal rate of duty. Cesses
also remain unchanged at
19.80 cents per Ih.

The improvement in the Coeoa
market continued with little
more interest and No. | quality
wias quoted at Rs, 141/~ to
Rs. 145/~ per cwi., an in-
Crédse of Rs. 10/- to Rs. 15/-

‘Wepgdlso déarer’atRs.  100/-

~haRs, (LL3/ea per.gwl., - whilst
darker and poorer soris: too
improved fo between Rs. 40/-
to Rs, 80/~ per ewt,

Coffee:  Approximately 36
cwis. of Coffee were on ofler
withRobusta fetching Rs. 300/~
per cewt. and Dealers’ quantity
being sold between Rs. 210/-
(o Rs. 125/~ per cwt, Two al-
tractive lots ol Apabica Colfee
were withdrawn dueto lagk of
suitable bids;

Pepper: 3,157 Ibs. of Peppel .
were on offer’and the market
was Ungquoted due to lagk ©
suitable bids. QOne lot of very
inferior Pepper dust was S0
at =50 eents per Ih

-
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Foreign rubber

December 1971

The Malaysian, Rubber Bo-
ard continued in their inquir-
rics for RSS 2, 3, 4 & 5 for

« first hall December delivery,
without apparently  getting
much reaction f{rom. sellers.
Activity on the whole remain-
ed thin with the Indo/Pakistan
conflict having no visible ef-
fect on: the market. Conditions
were stalemated primarilv fol-
lowing the announcement by
the USA of an intention to
devalue the Dollar by an un-
specified -~ amount.  Shippers
were, therefore, unwilling 1o
make offers until the actual
amount of devaluation
known,

Was

The possibility of a resump-
tion of the Dock Strike in the
USA in mid February, when
the Taft-Hartly Act cooling
off period expires, was ano-
ther restraining factor. Con-
sequently during mid month
Singapore rubber values re-
gistered the lowest point for
some 22 years of 84.50 cents
per Kilo or 37 3/8 cents per
Ib.  Trading continued iol
be hampered by currency ad-
justments and the closing of
foreign exchange markets fol-
lowing the devaluation of the
U.S. Dollar by 7.9 per cent
on the 19th instant together
with the seasonmal unwilling-
ness to open new commit-
ments before the New Year.

The feature in the shipments
was the continued demand for
all SMR’s excepting the latex
grades; with the bulk of de-
mand emanating from the USA
and the shipment periods
being apparently designed to
beat the possible resumptoin
of the New York dock strike
in mid February.

Caution was the key factor
in the London rubber market.
in view of the currency and
political situations and  the
possible effects on the commo-
dity. At the oulset the market
was  barely maintained with

prices skirting around this
year's  low level of 12,85
Pence per kilo but there
after sentiment took a turn

for the better, largerly as a
result ol sellers reserve in the
Face of attempted shorl cove-
]_inp. and  selective  buying.

The US decision to devalue
the dollar has a4 mixed re-
ception but little apparent
effect, although there was a
perceptible hardening of va-
Vues. The GSA announcement
regarding the reduction of
stockpile releases in the New
Year to 4,200 long tons mon-
thly against 6,000 tons pre-
viously, seemed to have been
mostly discounted. The close
was quite possibly due to the

markets

in

continued Christmas and New
Year shut down of faclories
but values conttnued  ro he
steadily held.

Quiet and featureless cop-
ditions prevailed in the New
York rubber market in view
of the uncertain Internatio-
nal Monetary situation and
the Far East political develop-
ments.  Trading was brought
to & virtual standstill during
mid  month following the
announcement to devalue the
Dollar by an unspecified
damount whilst source offer-
ings were scarce as shippers
seemed inclined to hold off
on the assumption thal some
action will be forthcoming
in the currency situation. Fai-,
rly good demand was repor-
ted following the devaluation
of the US Dollar by 7.9 per
cent on the 19th instant but
soon thefeafter a pre-holiday
atmosphere prevailed and con-
sequently trading became opge
again extremely light.

Geylon rubber statistics
Jan - Oct 71

RUBBER PRODUCTION
in Ceylon during January/
Qctober, 1971 picked up to
116,078 tons compared Lo 1235,
055 tons during the corres-
ponding period in the pre-
vious year although siill sho-
wing a substantial decrease
of 8,977 tons.
CONSUMPTION OF NA-
TURAL RUBBER  during
January/October, 1971 show-

ed a further improvement at
4,002 tons compared to 2,940
tons during the corresponding
period in the previous year,
i substantial increase of 1.062
tons.

ACTUAL EXPGRTS OF
RUBBER during January/Oct-
ober, 1971 also gained ground
io 126,064 tons during the
corresponding period in the
previous year but  still a
substantial decrease of §,994
tons,

! _

Trends in world

After four consecutive years
of record  rice production
world output is expected to
decline in 1971-72,but ' rice
tragers continue to be worried
about surpluses and weaker
prices.

The U.S. Department of

Agriculture, analyzing the
world  rtice situation, repori-
[ recently that production
wheluding that of  Mainland
‘(I.‘hinu. the world’s  Jargest
irice producer)  has  been
climbing since 1966 because
many countries. are  using
high-yeilding  rice  varieties
and more inputs (fertilizer,
for example). Most of the
increased production  in the
past four years has oceurr-
ed in India Mainland China
[ndonesia, South  Vietnam,
Taiwan and Burma.

“The increased rice out
pul, coupled with lagging
import demand, has resulted
in a buildup of {rice surplu-
ses’”  Department of Agri-
cu‘ture official said.

Within the last year, rice
carrying increased by more
than 20 per cent, primarily
reflecting a  buildup in Jap-
an’s stocks. Japan, facing
a burdensome surplus  dis-
posal programme using out-
-lets for feed, industrial use,
and exports:

"Ja‘:ﬂp}g will have export
difficulties since its surplus
is mainly short grain rice.
Most import markets prefer
floug or medium grain  fice,

_THE ECONOMIC TIMES

PLANTATION  INDUSTRY

16th Janauary 1972 Page 3

rice production

Also the world
1h2_!ll hall' of
prices™,

price is more
ana“ 8 Suppon

Price decline

In discussing  (he
price situation, the De -
_me-ntr of Apriculture c Z{;I
in Washington sajd world
trade  prices haye declined
30 per cent since 1967 the
low levels that prevailed in
the early 1960 s

world

With  lower
and heightened
exporters  have increg singly
used subsidies or  gh ipiment
under special terms to hold
or gain markets, ¥

world prices
competition,

Recent increases ip rice
production in the far East,
wheh accounts for over hali,'
of the world's rice imports
have sharply reduced world
trade.

World  rice  production
could decline in 1971-72, As
usual, the weather will be the
major determinant:

[n»MaIn]and China, out
put 15  expecied to be [ow
from last year’s

cause of less fa
matic conditions, J;

acreage and
bnﬁ?"suﬂ;ﬂfﬁs i

balance with demand.

JETRO TRADE
FAIR

The Total Annual Budset |
allocation for JETRO Trade
Fairs for the year 1971 - 72
(March-April), is Yen 660
million or approximately Rs.
11 million and not Yen 1,000

million as reported in our
issue of 2.1.1972,

COMPANY MEETING
REPORTS

The Economic Times
regularly features Company
Mecting Reports.

Annual Reports of
Companies may be address-
ed to:

Editor, (Company News)
Clo. The Economic Times

(1st Floor,) [
157, Jayantha Weerasekera §
Mawatha,
Colombo 10

e,

EXPORT INTELLIGENCE

Expori
Opportunities

The following foreign firms
are interested in importing from
Ceylon the products indicated
below:-

M/s Dofur Milg & Co.,
86, Bd de Sebustopal,
Paris 3c,

France.
Textile products,

Mrs, Donald Taylor,
Lantone, New York,
NY. 15091, LL.S.A,

Fabrics, nnusual- Hand prin-
fed and hand woven.

M/s. T, Blackledge & Sons
Lid.,

Park Mills, Chorley,
Lancashire, England.

Woven cotton fabric, loom-
state or bleeched.

M/s. Momodn Amedi & Sons
103, Railway lme,
Od=-"0Olowa, Mushia,
Lagos, Nigeria,
Textiles, ready-made gar-

men ts, wears, head ties.

. From the begining of 1972
developing countries wishing to
trade with Britain can benefit
from preferential concessions
under which they can export
almost all manufactared pro
ducts to the British market
entirely free of duty.

Ouitside Europe, the conces-
sion applies to all the indust=
rialising nations  of Africa,
Asia and Latin America, other
than the Communist coun-
tries and Taiwan. It gives
effect Lo a British offer, made
generalised tariff prefercnces
to manufacturers from deve-
loping countries.

Infant industries to gain

The thought is that this
will assist 1nfant industries
in those countries to build
up their potential by manu-
facturing for an internatio-
nal market, instead of oper-
ating relatively inefliciently
to supply a local market un-
der the shelter of high tariff
wills.

Commonwealth developing
countries under existing pre-
ference arrangements.
Britain is offering duty free
entry on a range of proces-

' Scheme to boost exports of developing countries

sed agricultural goods, such
as bone meal, currants, to-
matoes and froit and vegetable
juices, confectionery, cocoa pow
der, biscuifs and cakes.

There was moderate activity
in tea, Tea-cum Rubbers and

SHARE MARKET REPORT

in the Share Market ,especially
Commercials, according to the

Report of the Colombo Brokers® Association for the week ended

Jhe trade effected by the
British concession should be
considerable. 1If it had been
in force in 1967, for example,
the scheme would have been
given duly free entry to over
670 million dollars’ worth
ol imports into Britain from
eloping  countries who
nol members of the

Commoenwealth.  That vyear
over 1,000 million dollars
| worth of manufactures en-

January 13.
# Previous= Jan. 13th + or—
Price 1972
Rs, cts. Rs. cts. Rs. cis.
Teas
Ceylon Provincials 525 350 —1.75
Doomoos 4.50 400 — -50
Glasgons i 4.25 4.25
High Forests ... 6.00 4.00 — 2.00
Lucky Lands ... 1.90 1.40 — .50
Strathspeys 6.00 140 — 1.50
Uva Ketewallas 4,50 500 150
Tea, .cum. . Rubbers . W
Pelmadulla Valleys 5.00 475 — .25
Wellenduras 3.75 3.00 =3 .35
Neuchatels 3.75 400 + .25
Rubh
uC.I:;cs 11.50 10:50 '— 10D
Commercials
Ceylon Breweries 12.50 9.50 — igg
Ceylon Cold Stores 13.50 10,00 — 3.
Browns 10.00 9,25 —.75
Ceylon Silks 5.00 ggg + 1.50
Rowlands 3.00 > - fes
Wellawatte Mills 5.00 ggs .-}_— -
Commercial Banks ng} — .
Cargills... i B
il i:cr:?é \:'u.s ne business in Preference Shares and Government

Louns. ;
The following were
Co. Ltd., 5%; Interim

ered Britain duty=free [rom

Interim on 20.1.72.

5% Interest on 31.1.72 Welimada "ll.'ea

quoted ex-dividend:- Alliance Finance
an 31.1.72, Arpico, Finance Co,

Ltd.
Co., of Ceylon Lid. 3%
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pany Meeting Re
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Commercial activities retard

Anmial Report and bal-
ing}msheel of M/s Richard
Pieris & Co., Ltd. for the year
ended 31st March 1971, Wwas
tabled recently.

The Chaicman pointed out that
retardation  of fthe

severe : th
company’s commercial activi-
tes was reflected during the

year.

The Net Profit before Tgx-
ation for the year cndc;l\}l
march 1971 is Rs, 1,092,843,
This cumulative effect s 1n
marked contrast to the re-
sults achieved in the two pre-
vious trading years and is in
fact the lowest profit recorded
by the Company during the

last decade:

Total turnover declined by
Rs. 2.386.421 from the pre-
vious year liut Employment
Costs, Administration and Es-
tablishment, Financial and ot-
her 'Overhead Expenses In-
creased by approxlmately Rs.
800900 These combined fac-
tors perhaps niore than any
other contributed  signifi-
cantly towards the end result,

Excerpts from the Chairman’s
statement analysing the acti~
vities of thewCompany on a
sectional basisare given below:

Arpico  Fictory, Nawinna

The factory and its Sales ad-
iunct . were called = upon
to . sustain  and  recom-
pense for the shortfalls that
were prevalent elsewhere. They
were nol equal to an unequal
task., However, with the other
sole exception of Steel and
Aluminium Products all other
operations recorded satisfac-
tory increases, the most no-
table of which were Arpihyde
(artificial leathercloth) and Ref
reading. The decline in the
sale of Aluminium Producls
could be wholly attributed to
a recurrent shortage of raw
materials during the year. 1
shall tabulate the detailed sales
for comparison and evalua.
ation.,

[970-71

Rubbet Products 6,099,178
Plastics & T

Rigifoam | _.504_,493
Arpibyde 1,676,116
Steel Furniture 809,454
Steel & Aluminium

Products 1007.080°
Retreading 2,777,956
All products &
Processes 13,064.825

The rate of growth in the
past two years has been con-
sistent, though not spectacu-
cular. Though sales have in-
creased by Rs, 1416,747 or
12,16 cxpressed as 4 percen-
tage, the trading proft from this
diversified source has dechi
ned by nearly Rs:300,000 due
to marked increase in labour
and other direct costs.  We
have already taken meaningful
steps to rectify these deficien-
cies and [ am sure that there
will be aradical improvementin
profitability in the year 1971/72

Motor Division

The operation of this sector
Yslumped dismally to a low
ebb when compared to the
two previous years. Other
than an increase in turnover
derived from repairs to Motor
@wVehicles, all other activities
recorded downward  trends.
The sales of Motor Vehicles
declined by as much as 46.%,
while the turnover from Spare

ingrease/

per cent
1989-70: decrease
5620.079 479,099 §.52
1,389,053 115,442 8.31
1,360,736 . 295,380 21.39
761.331 48,123 6.32
1,069,437 (62.357) 5.84
2,166,122 611,834 28.25
11,648,078 1,416,747 12,16

Paris dipped. sharply by Rs
1,426,746 or 23 %, when com-
pared to the previous year

was found necessary tor inte-
drate the Fyre Sales Depart-
partment with the Tyre Retre-

The detailed results are as fol ading Department to  form
lows a4 newly constituted Tyre De-
increase/ per-
i decrease  centage
1970-71  1,969-70

Motor Vehicles 1,025,889

1,883,155 (857,266) (45.53)
Motor Vehicle

. 426,746)

Spare Parts 4327814 6254560 (22.79)
Motor Repairs 951,285 798,055 ' 153,527 1024
Lubrication

Service 280,627 287,040 (6,413) (2.23)
Total 7,085,912 9,222,810 (2,136,898) (23.17)

partmment as from | /'tprif
1971. As could reasonably be
expected, we achieved a total
turnover of Rs. 3,427,700 for
the year under review as op-
posed to Rs. 4,,747.264 for the
year ended 31st March 1970,

Attendant with the cumula-
tive decline in turnover of
corresponding deterioration in
profitability, which inevitably
leftits stamp of adversity on the
net profit of the Company as
a whole for the year ended 31
March 1971 with consign-
ments of spares now coming
in after a long period of time
I am hopeful that sales during
1972 will pick up appreciably
and that the position will prog-
ressivelyimprove. As for motor
Vehicles, 1 see no future for
markeling and sales wunless
the Goyernment changes iis
fundamental policy in regard
to the importation and distri-
bution of this important com-
modity in whatever form it
deems best for the long
term  economic growih of
the country.

The deficit was nearly 289,
approximately Rs. 1,320.000.
I expect the sale of new tyres
and tubes to further decline
Lo an extent whereby it would
have been decidedly uneco-
nomic and non-viable to have
retained the status quo as exis-
ted hitherto.

Aluminium Agency Department
and Aluminium and Industrial
equipment workshop.

From the realization of total
sales of jusi over one millicn
rupees for the year ended
31 Mareh 1970 the combined
turnover dropped 10  Rs.
826,024 for the year under
review. The deficit of nearly

Tyre Sales Department

This will perhaps be the
fast time that I shall be able
to outline this sphere of our

oye) ng.&

MERCHANT MARINE OF
CMEA _COUNTRIES

. Ihe capacity of the merehant
midrine of CMEA countries
is increasing with each passing
year, lIp. 1955 jts tofal ton”
nagel was 2.3 million tons of
deadweight while in "1970 it
teached 17 million tons. This
Erowth) was. mchieved largely
thtough the developmen( of
Ship birilding' n ' CMFEA na-
tions, and, mutual deliveries,
At present the merchant ma-
HN=0f CME A countries s the
Youngest in the world and is
UP to the key requirements of
Ih_‘él sstentific 4nd technological
'.'c""]‘”i'-m. Hence its prowing
mportance in seq navigation.

The shipyards of sovialist
::iunlm?s have done much in
i:.uem YEAES 10 standardisa the
TAASpOEt. fishing gnq dxi-
I:ary vessels they byl Their
I:ﬁ;Ecr llnﬁ bet:n cut fram 60
. 'Id" specialisation in ship
Mkding has g e effect  of
u_:ure_asmg the economie effi-
ciency of the marine, Al pre-
sent work iy undetway' on sigh
Problems 45 incre;fsinp, the

Spzed of vesgafs, using deano-
mieal main power ynic -
1I.onmtmg Production pmi.:l:&';cs
and applying durable and ligh
materials in ship build-irmg :

AL l_.hc same time the gq A
ity of ports is heing incruns’ud
and port approaches dbepencd -
New speeialised “wharves to
handle bulk and liquid cargocs
have been built in recent years,
The technology of loading and

37 Omtzon

unloading ‘operations is being
improved.. A synthesis of ad-
vanced experience in ship re-
pairs has helped increase the
serviceTife of the ships. (APN).

# i ¥

BRITAIN'S ATRCRAFT
TECHNOLOGY

Just. a5 the United States
dominates the space field so
Britain has a “marked lead®
in other s acrospace activities
such; as vertical take-off, civil
supersonic: flight, guicter engine
technelogy and blind landing,
says the Society of British
Aerospace Companies. in a
news report just published in
London.

The repost, called A Fu-
ture Plan for Britain's Acorg-
space Industry,” represents the
views of some 400 companies
in an indusiry that employs
over 210.000 people, and has
an uannual turnover of more
than £600 million.  Hall of
these sales are (o other coun-
ries.,

Ihe 16-page document,
which has been submitted (o
the Government, makes it
clear that Britain mast exploit
s technological  leads. It
Sdys the maintenance of a
viable agrospace industry ena-
bled the COUnLrY 1o preserve a
degree of independent defence
capabilty and o further the
Erowth of advanced technolo-
By andustries on which its eco-
nomie future must inevitably
depend, '

World irade
cr;lrhe_Souiclysaid the UK air-
it '.'hImdUS!I'}' had increased
Sare of world (rade over

the 1960s. Its share had risen
from 10.2 per cent in 1964 to
14.5 per cent in 1969.

Assuming that Britain main-
tains a 15 per cent penetration
of world markets, annual pro-
duction sales of some £ 860
million by [980. would not
be unreasonable, “‘From this
it does nol appear that any
further reduction in the UK
labour force can be expected
iff “theése targets! are fo be
achieved,” says the report.

. Because of its European lead
in. technology and productive
capacity, Britain, should where-
ever possible, initiate major
new projects and draw in part-
ners subsequently At the same
time, the report says, the in-
dustry “reaffirms its faith in
collaboration  in  Eurape,
though it recognises that ap-
portunities for collaboration
with US firms will also oceur.”

The Society says {he indus-
try should vigorously purste
three major developments to
establish its long<term position
in civil aviation. First, it must
exploit its supersonic know-
ledge becuuse the demand for
Tast long-range air travel will
conlinue to grow. Secondly,
It should press ahead wiih
quiet engine technology to
meet the demand for much
yuieter aireralt of all kinds.
New types of quiat aircrafi
should 1nclude the medium-
capacityfour engine long-range
aireraft and an economic fee-
der Line aircraft to supersede
the birge number of propeller-
driven aitliners now in ser-
vice throughout the world,
Thirdly, there was a big po-
tential for aircraft with a shor-
ter take-off and landing capi-
bilty in the immediate future
and for short and vertival take
off ‘planes in the longer tern,

Antercity trayel by aireraft
of 1h‘i:+_ kind offers the most
promising field for the growth
of air travel over the next (wo
decades,” predicts ‘the report.

Tourist Board Report relensed

22%; amounted to Rs, 227,040
This shortfall is primarily
aliributable to an inadequacy
ol raw materials particularly
wuminium, and it will be diffi-
cult for us to arrest this detet1-
orating situation unless we
are provided with' the requi-
site support.

activitiy as a separate entity
With the State Trading Corpo-
ration being vested with the
sole: authority for the impor-
Jlaliou of tyres and tubes, il

(Contd on page 12)

TOURISM

According to the report the
country had experienced this
since 1967 then on statis)ics
had been!967—23,666 tourists
1968 — 28272 and 1969—
40,204  In 1969 earning
through tourists had totalled'
280,000 dollars.  Thisis equ-
ivalent toRs. 17 million
Ceylon currency.

FIRST BATCH OF
TOURISTS

The New Year began on an
optimistic note for Tourism by
two of West Germany ’s Ieading
tour operators—Touropa Schar-
now and Trans Europa. in

The first bateh of tourists
Lo arrive in Ceylon in the New
Year, came on a Conder |-light
on the 2nd of January. These
125 tourists, booked by Tou-
ropi.  Scharnow and Trans
Europa and mainly from Wes
Germany, today the bigges
revenue earner for Cevlon from
tourism. The local agents for
these lour operators gave the
first batch of our 1972 tourists
o very special welcome with
Kandyan dancing and ‘Wel-
come’ banners at the Bandara-
naike International Airport on
Sunday.

Under the tourist develop-
ment plan of the Beard it is
hoped to provide 2,400 addi-
tional hotel rooms for tourists,
1‘ This will be increased to 5,129
rooms in 1976,

BEAUTIES OF THE WGRLD
IN A NUTSHELL

The #h year of the Inter-
national Festival of Tourist
Films—Tourifilm — will be
held in Spindleruy. Miyn, the
l]_n.‘w three tour operalors are I';_umm._\ |1wu1‘|‘lal!l Fegork In. Ut
directed towards bringingin Krkonose (Giant Mountains),
3,000 :utnrr:.l:. to Ceylon during nartheastern - Bohemia, from
this Winter Season, lasting o i

] ! Aoty it &2 h, a T 3 1 o
until the middle of April. Rpleisbers l_h o 1R, .u.m]ej

L the slogan *““The beauties of

TOURIST ARRIVALS UP ‘;'[il theewericisin Spindietis)
Vi,

e combined efforts ' of

Tourist arrivals in Cevlon L.

! The event is organised by,
the  Czech Comimittee  for
F'ourism in co-operation with
organisations of tourism from
the socialist countries. So
far, 14 countries have entered
32 films into the competition-

which had been on the incredse
duting recent years, rose by i
neir LIS per cent an 1969-70

Lhis is revealed in the Jatest

recently,
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- Japan’s textile. industry gets special

THE ECONOMIC TIMES

assistance
Tokyo.

< Assistance measures for the
Japanese textile industry were
decided by the cabinet. Coping
with changes in the economic
environments of the industry
resulting from the limiting of
textile exports to the U.S.,
the Japanese Government will
implement the following mea-
surcs to restructure the textile
industry

I, In _arder. to eliminate
excessive fneility and equip-
ment of the textile industry
of Japan, the Government
will purchase, from textile busi
ness which are bound to close
their “business in the coming
year or two and scrap facilities
and equipment such as cotion
and staple fibre looms, like
and ‘man made fibre Tooms,
woolen and worsted Tooms,
hemp looms, towel looms,
ribbon looms, string looms
knitting machines, textiles twis-
ting machines, fasle textile
twisting machines, spinning
machines, dyeing equipment,
etec. For this purpose, the
Governmeni will expend about
Y37.7 billion US §110 million

_'L“:!ru will be taken by the
Giovernment to ensure the effec
tiveness of the purchases.

2. The Government will
take measures Lo obtain neces-
sary operating funds of 65
bililon from the Central Bank
for commercial gnd Industrial
Cooperatives, the People’s
Finance Corporation and Small
Business Finance Corporation
Y10 billion from the Long-
Term Trust Bank to befinanced
to the textile businesses which
would be affected by the limit-
ing of textile exports to the
U.5. Government will adopt
medsures lo reduée intergst
burdéns on those businesses.

3. In order to ease the
suarantee of the liability in
regard to the financing describ-
ed in 2 above, the Government
will make additional funds
available inthe amount of Y900
million to the Textile Industry
Rationalization Agency.

4. When Industrial coope-
ratives and the like organiza-
tions may carry out surveys
on trends in overseas markets,
textile industry policies of fore-
ign countries, on new pro-
ducts and technology necessary
to cope with trends and de-

minds of fashion and sophisti-
cation, the Government will
establish special funds For that
purpose in o total amount
of Y | billion,

5. The Government will
adopt  a deferred repayment
measure in the range of two
years in regard to lunds for
structure-strengthening of the
Small Business Promotion Cor-
poTALON.

DINAR AND INTER-
NATIONAL PAYMENTS
TRAFFIC

Belgrade,

Ihe National Bank of Y ugos-
lavia has taken the first step
towards  mtroducing  the
Yugoslay currency, the dinar

into the international payments @

traffic. This will be gradually
accomplished by allowing fore-
igners to have accounis in
dinar in  Yugoslav banks,
which they will be able to
convert under certain condi-
tions, intc hard currencilk,

The possibility that a foreign
pariner has his dinar deposit
means that he may sell his
goods for dinar on the Yogos-
lav market, to deposit dinar
on an account in a Yugoslay

bank that he may buy for them
Yugosky goods for his needs
oF 1o converi them into hard
CUFFEncy.

ireetor to  the foreign ex-
change deparvtment  of the
National bank, this is oné of
many  measures  aimed  at
consolidating the dinar on'the
inter-  mnational market and
making it convertible,

‘a‘\u‘nrdiu,; o Lazar Janicic,

The new regulation enables
foreign partners to meet with
the dinars from (heir accounts
in one of Yugoslav banks the
teeds of others abroad. The
Yugoslav banks will be autho-
tized {0 grant to their foreign
partners credits in dinars, In
this way Yugoslavia starts
linking hersell with foreign
countries over the banking
institutions. It is believed that

SOME FEATURES OF NON-CAPITALIST DEVELOPMENT

The non-capitalist develop-
ment is a path of advance of
countries and peoples towards
socialism, at the foundation
of which lies the common owner-
ship of the principal means of
production and exchange.

In the economic aspect,

" Socialismis 2 highly develo-

= -{wenties,

-ped sogiely of advanced
Sgience - and _ . technology.
Naturally, therefore, it is not
possible to build a socialist
society in the countries of
age old  backwardness, in a
short period of time.

Creation of Pre-requisites

First of all, it 15 necessary
to create the economic, “social
and cultural prerequisities for
building socialism. The crea-
tion of such prerequisites is a
common law of non-capitalist
development of those countries
which have already built a soe-
ialist society, by-passing the
capitalist path of development
as well as of those countries
which have now taken the
path of building socialism. At
the same time the paths of
development towards social-
ism have their own specific
features.

At the beginning of the
when the Central
Asian republics took the non-

capitalist path of development
the Soviet Union was the
only country which was build-
ing socialism. Its socialist eco~
nomy was just then gaining
momentum. It had no expri-
ence in socialist construction,
@i The international position
of the Soviet state was éxtraor-
dinarily diffigult, It had to
build socialism under the con-
ditions of capitalist encircle-.
ment, That was why a
characteristic feature inherent
in the non-capitalist develop-
ment of the Central Asian
Republics, stemmed from those
Republics being in a system
of a single socialist state which

* ensured them complete security

from foreign invasionand from
internal counter-revolution, Tn
these regiens, the process of
creation of material and politi-
cal prerequisites for socialist
construction, proceeded very
rapidly. That was because, the
more highly developed Social
republics (the Russian Federa-
tion, the Ukraininan USSR
and others) proyided all the
necessary economic and finan-
cial assistance to these regions
for ending their -backward-
ness. i v

Afro-Asian situation
The Asian and African
countries that have chosen

SONY.

SONY IS SOUND Soupd in state, Saund in
parformance, Sound in price. Sound all round.
SONY 6R-29 Tranzistor with thz Superheterodyna circuit.

SIEDLES GINERADID 9-10, Consistory Building, Colamba 11,
. Brznches: Kandy, Jafina, Gampaha and Bamblapitiya.

6R=-29

the socralist path are in a diffe-
rent situation. They are not
vet de-linked from the inter-
national capitalist division of
labour, from the world capita-
listmarket, Further more. many
of them are still greatly econo-
mically dependent upon that
market, and linked with it
through hundreds of econamic
ties. . This fact.” of course,
impedes the process of creation
of material prerequisites for
building social sm, as imperiali-
sm seis in motion all means
in order to undermine and to,
overthrow the progressive re-
gimes in Asia and Africa.

By Vasili Selodovnikoy
Member of the USSR Academy
of Sciences

In the struggle for socialism,
there are other difficulties also
which are specific for Asian
and African countries, For
instance, the,ideological pres-
sure of imperialism on them.
Herein lies the cause of anti-
Communist inclinations  of
some leaders of revolutionary
democracy, which is causing a
serious damage to socialist
orientation, undermining the
cause of social progress.

In each Asian and African
country non-capitalist develop-
ment hag its specific features
which depend upon the level
ol its economic development,
the historical and cultural tra-
ditions, ete.

Inspite of all historical and
national  speeific, features of
Asian and African, countries,
the non-capjtalist development
in these countrics at present,
as well as in the Soviet Central
Asian republies and Mongolia
i their times, has demonstra-
ted Lhe existence of a comman
law without which itis impossi-
ble to successful by preceed to
socialism. Inthe development
of the Soviet Central Asian
republics took place along
ke pon-capitelist path within

the frame work of 4 single social
list state, which was an advan-
tage to them, then the Asian
and African countries of socia=
list orientation likewise have
4 no less important advantage,

which is necessary for their |

suceessful advance 16 sacialism
That advantage lies in the
existence and strengthening of
they world: socialist — system:
which togéther with the forces
that are fighting against imperi-
alism, detemines the main. di-
rection . of the world social
development, ‘
. The revolutionary-democra-
tic leaders of Afra-Asian coun-
tries of socialist  orientation
have begun to accomplish the
task of complete political and
cconomic liberation of their
countries from  imperialism,
They are achieving the liquida-
tion of the position of imperia-
ist monopolies. the building
of an advanced national eco-
nomy on the basis of the de-
velopment of anti-capitalist .
state sector, the overcoming
of colonial heritage in the
sphere of services and in socio-
economic relations, and the
solution of the agrarian ques-
tion in the interests on the
peasantry,
Multi-stage  process
The advance of Asian and
African countries to socialism,
by-passing ‘capitalism, is a
multi-stage, progressive, re-
volutionary process of imple-
mentation of anti-imperialist
and general democratic. trans-
formations which step by step
takes the country to building
socialist society. And this isa
specific feature of the revolu-
tionary strugale for socialism
in Asia and Africa. Not to take
1o into cousideration means
Lo atlempt to jump over the
intermediary transitional stages
and to accomplish soeiaist
tansformations at once, with-
out the necestary preparation,
and thereby to ceriainly harm
the revoluiionary moyement.

About guch ultra-revalution-
arics, Lenln wrote: A% least

16th January 1972
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this is one of the ways from

stimulating exports and tradein

general,

SPVIET VEHICLES FOR
SOMALI

Mogadishu

Contracts for the sale of
Soviet motor wehicles and
spares have been signed In
the course of two years the
Soviet Union is to deliver 440
motor vehicles to Somali. The
contracts also make provisions
for Soviet deliveries of garzpe
equipment without compensa-
1on.

An agreement on technical
assistance has also been signed.
In keeping with it, Soviet
specialists are to arrive in
Somali to train garage person-
nel in handling new types of
motor vehicles. (TASS).

CHINA'S POWER-
INDUSTRY TOPS 1971

STATE PLAN
Peking
China's power industry

completed the 1971 national
state plan 15 days ahead of
schedule, The increase out-
put set an all-time record,
surpassing that of 1950 by 18
per cent.

The workers, cadres and
lechnicians of the industry
achieved this under the gui-
- dance of the line of unity for
vietory of the ninth national
congress of the chinese com-
mu_n}]lst arty, ¥ kY

The ity commiltees
workers?ag]((ires and tgchm-
cians in making a serious study
of works by Marx, Engels,
Lenin, Stalin and Chairman
Mao, while carrying out educa-
]tjion in ideology and political

ne.

Many power plants brought
therole ofveteran workers and
technicians into fuller play,
who made technical innova-
on power-generating equip-
mont in a well-led and planned
way. This enabled many plants
teincreaseoutput. The volume
of power obtained this way
in 1971 was equal to more
. than:-half ¢ ast year's output
of newly commissioned equip
ment,  (Hshinhua)

we make an infernal nose—
such is the slogan of many
revolutionary—minded indivi-
duals who have been caught
‘up in the mealstrom of events
and who have neither theoreti~
cal pyinciples no: socia) roots”.
He emphasized that a genuine
revolutionary Party should al-
Wways warn against adventurism
and ruthelessly expose expose
illusions . ..which inevitably
end in complete disappoint=
ment.,, we must bear in
mind that any popular move-
ment assumes an Infinite varis
ety of forms, is constantly
developing new forms and dis-
carding the old, and effectng
modifications or new combina
tions of old and new forms™.

The experience on non-
capitalist development has al-
ready revealed several of its
specific features and laws,
among wilich the most impor-
tamt law 1s that the non-
capitalist development in asia
and Africa is invicibly procsed.
ing atong ap ndvery CuTve



The three basic objectives of
fndustrialization  policies in
any country are to provide worit
for the groving population. to
raise the standard of living by
increasing the per capita income
and also to improve the halance
of payments situation.

The economic growth of a
country as a whole depends
on the efficiency ard the
zrow.a of individual organiza-
toas, and it is difficult to dis-
cuss these three objectives
separately as they are interde-
pendent and depend on the
social and economic situcture

of the country.

Today in Ceylon it has be-
come very necessary and pro-
bably fashionable to be greatly
concerneds with  the role of
industrial and agricultural or-
canizations for the welfare of
the nation. The government
has - indicated ‘the need for
great emphasis on industry
in the means to diversify the
cconomy which involves an
inerease in the ouput of the
products which are already
available in the country,
also the production of enfirely
new produets. The constrainis
within which we have to work
are; (a) Capital and labour
available, and (h) The producti-
vity of the labour. The latter
of calirse tan, to'a good extent,
be influenced by the dogree
of mechanisation. :

Daal Ecéuomy - Its Importance
Statistical figures of the per-

centage'of agricultural and non
agricultural populaticn for ad-

PROBLEMS OF INDUSTRIALISATION

vanced and deyeloping countr-
ies show that wealthier countri-
5, have only g smailer proport=
ion of their working population
in agriculture when compared
with the developing countries.
Labour productivity and hence
the advantage level of wealth
{ends to inerease in proportion
to the degree to which mechani
sation could be applied to
production. The prospects of
application of advanced pro-
duction techniques generally
tend to be greater in non-
agricultural than in agricul-
tural countries. Thus in all
economies the manufacturing
section tends to be the most
dynamic element. The develop-
ing countries have realised
this and have come to helieve
that agricultural development
dlone is not enough to ensure
an adequate growth of their
economies.

Economic Environment

Government policies have
an imporiant bearing on the
problems of industrialization.
Government can only create
an enyironment conducive to
developmient e.g. by suitable
import and exchange controls,
tax concessions, preferential
tax frcatment of reinvested
profits and flexible deprecia-
tioh rates. The Government
Control usually depends on
theinternal economic and finan
cial situation and on value
Jjudgements as represented by
the declared policy of the
political party in power and
amended by the way this
policy s acually carried out
in practice. -

hy i
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Burcan of Cevlon Standards

Until recently industrial de-
velopment has only played a
relatively minor role
in  Ceyvlon's programimes
for various reasons. The Go-
vernment has now created
the economic environment for

development of industrial
projects in both the private
and the public sector, as this
is the best way we could solve
many problems existing in
the country, by utilizing indige-
ne talent, know-how and
equipment.

Industrial Engineering
LS

The business' of progducing
the right article and selling
it to Me customer at the right
place, at the right time and at
the right price. consists much
more than transforming of
raw materials into final pro-
ducts. ©

«In involves the considera-
ticn and study of a wide spec-
trum of interlinked and inter-
dependent paramenters
cultural, political, social back
ground, together with man,
miaching, material, money and
method, the 5 Ms as a produc-
tion engineer would call. Ex-
pansion of trade under condi-
tions of competition is possi-
ble only if the quality of pro-
duction offered, meats a [ixed

like

set of normative requiréments
and the control system adop-
teti “ensure constant quality
of production.

Standardisation.a specialised
branch of producti on enginc};r-
ing, is the ““process of defining
and applying the conditions
necessary to censure that a
given range of requirements
can normally be met with a
minimum of variety and in
the basis of the best current
technigues.” 1t is felt that

and servicdy |
cient way g’
finances, sc
they at least preak eves

this simply 5 is 2
rodfiCtivity
ik saving

for higher
faise output i

hours, material, machine,
pace in manufacturing,
merce, transport and_adl
tion. This cajly for imp
industrial engiaddring t

well as indirectly to the solu-
tion of many problems inmain-
ferdnce enginesring, Standar
disation of vegetable and allied
food items should énable the
housewives to select food items
of desired quality which is
very important to a develop-

ing country, improving the 9oes and equipmgnt affe
nutritional status of the coun-' 2H formsof produktion téf
try. (e.g. metal rempval, for

and casing processes roll
wire and tube Mrawi ng,
and friction welding, bra
and soldering, gpolymer

The above few points give
the importance of a standardi-
sation which could prove as

IN A DEVELOPING EC!

developng  countries  should
take advantage of the principles
of standardisation from the
carliest stages of planning,
designing and establishing of
industries. When the necessary
research and feasibility studies
have been prepared and the
entire production set to a
standardisation s procedure, it
is fepsible and profitable to
introduce the elements  of
standardisatron in the indus-
irial and business administra-
and in similar management
control procedures. Standar-
disation has proved very useful
in all these fields too.

It has also been found that
standardisation also reveals in-
digenous resources to help the
country’s industrial program-
me. It also helps towards
import substitution for impor-
ted machinery, equipment and
parts.  Standardisation also
could

contribute directty as -

an effective lever in the indus- neering ete.)as lyprocs
trial devejopment and econe- work study Fefnggues,
mic upliftment of a developing engineering, “improved 1
country like Ceylon. ning scheduling and con

factory  design, - _enlight

State Indnstrial Corppration maintenance pobitigs and
and  Productivity teria] handypg,emg impr
human relats;

rations &re an important sector The above mentioned
of the national economy. They cesses and technignes emt
were initiated and developed. most aspects’ of - produc
to provide the most basic engineering ‘which again
needs of energy, products and short embraces the three
services. elements - design;-product
organisation.

The cconomic values of It is at this stage that
investment in the public sector should ask ourselves. *have
cannot . always be nieasured €iched thete¢hnological m:
in terms of financial returns. rity to apply thése mod
Many invesiments also pro-  techniques orinvestigate i
ducts a balance of social cosis the necessaityor cven the pe
and benefits which taken into bility of applying these mod
account, provide d gaod eco- fechniques? I so, why
nomic jusiification for them, some of our State Indust
Thus state corporations are Corporations so  inefFficls
theoretically designed to meet planned badly, need alway
the demand for their products consu\tant from abroad, n

The State indusirial Corpo-

The Management of Professional Wor

There are ceitain ¢lear trends in American industry today.

Authorities point in turn ¢ fundamental changes in product and
process technology. to greater size and scope of commercial enfer-
prises, to planned eliminination of routine, repetitive jobs and
similar phenomena. These have indeed had, and will continue to
have, Significant effects on the ohjectives and output of our busi-
ness institutions. But one trend—the improving lIevel of education
in our work force with a concurrent increase in the nuvmbers of

professional warkers—has supplied the impotus for

dramatic

changes in management metheds.

In earlicr years there was a
tendency to put the few “true’’
professionals into a- separate
engineering. orfanization  or
laboratory and provide them
with a special work climate
desipned to encourage stoduct
vity and creativity, This climate
usually permitted considerable
freedom from factory rules and
discipline, and encouraged in-
dividual exploration of inter «
andwork experimentation. Pro-
fessionals were mot subjecied
Lo the standard personal prac-
tices which guided manageria)
refations with other employees.
As a result, the professional’s
working life was much envied

by those who could not share
it beeause they did nou possess
academic credentials,

Today’s: situation does not
permit such differentiation,
Many of our nation’s products
and projeets are highly compli-
ciled and tequire employment
of large numbers of scientists
and engineers as well as Lawyers
ceonomists, psychologists and
the Vikke, Their talents can no
longer be . isolated, because
they are required in #ll fipe.
Honsand al gl lovels of o®husi-
ness, Pstholqgjsts. for exam-
ple. working on proper posi-
Honidig of imsiruments
viewing-by aireraft pilots, muy

foreasy

be found in design or in manu-
facturing ¢ngineering, Scien-
tists engaged in {)rocess in-
dustries are quite likely to be
a part of the production or-
ganization. Engineers may be
found in quality control. More-
over, we consider management
itself 1o be a profession and,
45 organizitions have ‘grown
in size, it 15 common to find
common layers of manage-
ment so that all individuals
reporting direetly to one mani-
ger may be managers them-
selves.

_Nor is professional work
limited to the college graduate.
The tool designer who comple-
ted high school may struggle
with new coricepts as part of
his job, in solving his parti-
cular Ipmb]e'm. may push back
know

we examine the work of {he
technician, the inspector, the
secretary,the maintenance man,
or almost any job within the
ndustrial set-up, we can identi-
fy pirts of it which are clear ¥
professional, They deal with
niew information or pew rela-
Nonships beétween previously
known  fucts. They Tnvolye
“ingenious problem solution by
}hc worker who must decide
~ for
‘achieves what he iy frying to

cdge frontiers. Indeed, il

himself ‘When -the resiifi -

de. This possibility of innova-
ment of self-imposed standards
to meet work needs is very
desirable for the growth of a
business as well as for the
growth of the individual, But
it clearly prevents relegation
of professionals 1o a single
orgamization with an environ-
nent especially created for
them. It makes it necessary
Lo mianage in 4 way which
encourages professionalism
among all workers rather than
among 4 few who are selecied.

INDIVIDUAL VS
CORPORATION

There are two dilemmas in
this, however, Professionalisim
implies complex subject matter
dnd personal determination 1o
push back knowledge frontiers
with respecttait, It also implics
the ability 1o set sound stand-
ards for one’s work and to
make objective, unrelenting
measurements of accomplish-
fent against these personal
standards. This is not to say
that either the desire to wdd
to knowledge or the level of
the standard iy derived in a
viacuum, Ouite the contrary;
imformuiion contributing 1o
both comes from mapy sources
—-parents, professors, distin-
guished performers in @ variety
of fields, associates, MANRgETs
and many others, Onee accep-
and intekrated within . the
individual  and  formulated
however, they beeome a highly
personal statement of
one’s selfl Tt is Ahis- sensitive
wdentity with wotk which needs
recognition, under -standing
and ntrture T ordér to give
the professiondl Mol expression

5

within the industrial frame-

work,
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free enterpriss system |
it has been widely aceep
dnd applied. And initial res
really exciting!i

k (Part 1) ¥

But an organization cannot e ;
live with totally disparate indi- We'll first review the p
vidual goals. There must be a  Cess briefly and then desecr
whoteitess, a unanimity of diree- Some of the natessary mana
tion if corporate objectives are Tial skills and atiitudes wh
to be reached. make it effective.

This, then, is the first dilem- PREREQUISITES
ma, ably predicted by the social .
scientists of our 20th century: First of all;there are cert:
low to integrate personal pro- prerequisites’ if Manageme
Jessional commitments  with By Objectives Will work. 1
those of a business organization first essential & that the indi
without critical sacrifice on  dualstriving toWards objectiy
their side. is on a reasongbly well-defing
job which mathes his abilit
his training Z'llif:l
his interesty t
maturity. i
problem b

And the second follows the
tirst. innovation involves bhoth
risk of Tailure and a time
investment. For its financial )
health, a profitmotivated busi- turing thekjob propdrly or |
ness enterprise depends on a  (raining the*an dr searchix
continuing array of goods and for another 1®n rather tha
services which are efficiently human Jmotivition  alone,
produced. This means that ,
not all work can be new, In
every job there must exist,
along with the professional
content then, a body of repeti-
tive work which is associated
with high productivity. How
to balance the two efforts businesses, Ut the strateg
appropriately ? How to provide  decided upon for reaching th
4 climate which encourages identified g0alS. Without thi
personal creativity  without unifying foree, delegation be
sactitice of the needed producs Comes a mandteria) whim o
tivity ? preference,

The sedond essentl
the firm has corpor,
tives and a business
moving -w\imni therk:  Sue
aplan entails 10 only the oal
1o be achieved by respegc:iv

No single’ managenent tool
or process supplies a perfect
answer., But prominent lﬁaurist
and socjal scientists have been
giving us important insights throughout
into ways of accomplishing  Obviously, if adequy
the desired result. One recom- o

munigtioa iszm
mended method is & system  meng afu:;;wu'g‘i 8
of delegation which is usually [how‘_rof the 'Organ
called “Management By Ob-  ous &sthe qUestio
lectives." Tt reinforces so well - &

our Ametican concept of {he




i servic-! i)
1L way gna
nces, sqdd

- simply ns is asking
higher® Py ity - to
s outpat SAVING mian-

rs, material,machine, fime,
> in  manufgeturing, com-
e, transport and adminis-

This cajf for improved
strial engipfdring techni-
and equigaEnt affecting
'ms of produyption tethno-
metal regpval, forgoin-

asing pr

riction welding, brazing,

-
g etc.)asspblyprocesses
tudy

ering, improved plan- ex

cheduling and control,

' design, v enlightened
nance poitigs and ma-
improved

han 'ng' i
relatiMing

above: mentioned pro-
nd technigues embrace
spects | of - production
iing cwhich again in
nbraces the three basic
S = desigazaproduction,
Hon, }

at-this stage that we
sk ourselves, *have we
the teéhnological matu-
apply’ thése modern
€8 orinvestigate into

e most effi-
Yhannel their
er a period,
v at leas wk even. All

ses Tolling,§
and tube Hirawi ng, prest

lymer engi-

liqui_dating. run
capaeity, i

the. Central

1o corruption®

at very slow process within it is regarded
In some cases as low
as 1/6th, In addition to this,
our Prime Minister while add-
dressing & management collo-
quium at the Auditorium of
Bank  recently,
specifically pointed out that
“in many cases, the sorry state
ofaffairs in Corporations s due
1 u The author's
industrial expericnce and ex-
perience in productivity studies
show that similar errors also
exist in small, medium and
large industries in advanced
countries, However, it must
be pointed out that the prob-
lems and errors pertaining to

'COMNOMY

as 4 ‘System’ and these various
system are analysed separa
tely. This analysis of a system
is ‘becoming a  specialised
subject in itself in advanced
cconomies under the namc
of Operational Research, Ma-
nagement Information Theory,
or System Analysis, whicl
warrants sophisticated  data
processing *and computation
depending of course on the
size of the organisation and
feasibility of such studies.

I a country like ours whers
the industties are intheir in fu-
neyand evaluating these prob-
fems we are facing and fighing
against areinevitable, Thisdoes
notin any wav mean that we
should lag behind in applying
wherever possible the techni-
gues which are at our disposa!

a highly industrial country developed and implemented

nomy.

Management System Analysis

Any industrial or managerial

organisation is a mixture of

administrative, technological
social and psychoelogical pro-
cesses, These parameters are
so interwoven that the processs
overlie and interpenetrate pach
otherin complex ways and situ-
atien is difficult both to under-
stand and control. Bur the
situation can be ayalysed:
understanding and hence con-
trol of it is made ifeasier gach

ues, value cannot be compared with that Successfully in advanced couns
ing in a developing eco-

tries.

Costly experience of indus-
trialization during the past
few years calls for more realis-
tic and practical solutions at
both top management and on
the shop floorlevel. Communi-
cation from thg shop floor to
the top management and mutu-
al trust is very necessary toge-
ther with discipline among all
ranks including those at top
management level. The experi-
ence and mistakes of the past
which has resulted in labour
unrest, unnecessary strikes and
in restrictive practices  will
mean nothing unless lessons
for the future, are learned.

With democratic socialism,
we need self reliance in our-
selves. At this slage we musi
also realise that our economy
is not yet fully in our hands.
In recent years many countries
other than Britain. have ten=
ded to increase, . their control
in our economy.

Unemployment has  now
created an enormous problem:
Solving this problem would
give the couniry’s vouth more

hope for the future. A full em- o

ployment programme wotild
possibly involve sacrifice, ex-
pecially chanelling public funds
to creating jobs, This can only
be done at the expense of pri-
vate and public spending. The
more the people are  prepa

to accept increased taxes o

reduced subsidies. the greater

the number of jobs that can
be created. In addition to this:

(1) We must take advantgge
of the highest possible 1#i-
sation of Ceylonese experts
whichwill effect in a gradual
replacement of foreign ex-
perts.

(2) Massive policies of develop-
ment in agricultures ghould
of increasing productivity
as well as providing em-
pleyment opportunities, by
expanding the public in-
dustrial sector can so that
the public sector serve
as an axis for the industrial
development process in tHe
country.

The rate of economic growth
would thus depend mainly on
the ability and the speed at

THE ECONOMIC TIMES

which we can absorb  and
adapt modern technical and
managerial knowhow,

Can we be Optimistic?

1t is very clear that economic
progress will preatly depend on
the inflow of technical knews
how and equipment together
with international aid  both
in the form of financial and
technical assistance.

The massive British inves-
ment all over the world in the
19th century proved that the
private investor could play an
‘mportant part in the transfor-
mation of a developing nation,
The advanced countries be- .
sides their commereial interest
should be happy to see the,
POOrer countries prosper by
2ving massive loans on moral
of political grounds.

The World Bank provides
long-term loans either to
Zovernment or (o private busi-
ness which are able to obtain
4 government guarantee, The
World Bank also has consider-
able amount of technical ex-
pertise and will examine and
comment on any capital plan
it may be asked to finance,
This is a very valuable service
10 an under developed country
with very few local experts,

It is an accepted fact that
we lack the necessary technical
know-how, competent person-
nel, training facilities and re-
sources and that the implemen-
tation of industrial and manage
ment engineering  techniques
is difficult in practice, no mat-
ter how diligently and sincerely
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the implementation is attem
ted.  The problems m: t]j
more basic, difficuli eng Pl
haps  without angwers wriliin
our social envirermient, 7.
PIOgTess in rnamase: . sopd
Lications can be stow, bul wil
result in success with peristcr
and continuing effort,
One of our environmentai
obstacles to be overcome is
the slackness in work, This
itmosphere engenders an easy
going  attitude which avoids
working too hard and Opposes
aitempts on the part of manage-
ment, to increase efficiency
and hence productivity. In
In effect, current attitudes to
as the industrial atmosphere
1s gradually being substituted
for the more traditional subsis
tance, rural way of living. To
handle this the manage ment
as to become aware of the
need for constant change and
should think in terms of new
lechniques, which will result
In Improvements in ‘efficiency.
In conclusion, in spite of all
these l1J:u'ctbh:1.'ma. We can say
that the Industrialization of
Ceylon, has been very EncOuTEE
ing. We have gone to the ex-
tent of exploring export possi-
bilities within a few years of
industrialization with suceess -
VEry encouraging indeed. The
general picture is then of con-
fidence and enthusiasm, with
the prospect “of more and
more inflow of technical know-
how equipment, better indus-
trial and management engineer-
ing techniques, international
aid bothin the form offinancial

saity-or even the posi-
applying these modern
es?  If so, why are
our State Industrial
ions so  inefficlent,
badly, need always a
nt from abroad, need
e :

WHY EXCHANGE

erprisc  system that
een widely accepted
ied. And initial results
citing !,

first review the pra-
1y and then describe
he necessary manage-
-and attitudes which
cffective.

EREQUISITES

“all; there are certain
tes if Management
tives will work. The
tial is that the indivi-
ng tewards objectives
1sonably well-defined
. matches his ability,
ing ‘and - experience,
.t ; ;

he* man F scarching
er _ﬁﬁ_n rather than
potivation  aglone.

r SR
ond essentil is that

has corporage objec-
a businessdplan for
oward the Such

rils notonlythe goals
ieved by ‘respective
» bul the stratepy
pon for reaching the
goals, Without this
orce, delegation be-
managrial whim or

ficated
a need-to-knlw basis
IL 4 Orgafiization.
. i adequate com-
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the Organiz fbn is
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The floating of the world’s
leading currencies has increased
both the costs and risks of trad-
ing in primary commodities
and on balance this works more
heavily against producers than
consumers. This articles seeks
to explain why. It concentrates
on the machanics of rading in
metals, by way of illustration,
but the principles and mechanics
apply more or less to trade in
all commodities

There are important implica-
tions ' for primary producers
her, quite aside from the large
threat of the payments crisis
to the world economy and the
econoiiies of developing coun-
tries in particular.

In the first place, it has now
become far more difficult to
find some unit in which to
quote world commodity prices.
Quotation in terms of a fixed
dollar, or gold, or éven some
unit of account, provided a
reasonable safeguard so long
as exchange risks were confined
mainly to isolated currencies.
protection available when nesir-
ly all major currencies are
fluctuating widely, and al-
though this theoretically puts
producers and consumers at
equal risk, in practice it has
so far worked against the
predugers.  Even before the
currencies crisis came to a
héad,a gold guarantec on price
was incorporated in  many
agreements, But in the event,
the dollar (and hence monetay
gold) have depreciated against
‘fhie weightled average of world
currencies,

Secondly, the more,common
and wider flucuation of curren-
cies has made it more necessary
to cover exchange risks; and
because flodting has tended
to produce larger forward

«{spreads-as well as bigger deal- .

ing margins on the exchanges,

RISKS ARE GREATER FOR
MARY - PRODUCERS THAN THEIR CUSTOMERS

it has {ended to push up the™

PRI-

cost of covering exchange risks.
But here again, producers arc
penalised rélatively more than
consumers, becavse producers
selling in many markets often
need .to cover exchange risks
in a larger number of curren-
cies than purchasers. More-
over, primary producers tend
to have rather less expert re-
presentation in the world’s
main financial centres and
this adds further to their
difficulties in a newly compli-
cated werld.

Now, for some more detaited
explanations, contributed by
an international trader in New
York.

London quotations

The international trade in
copper, tin, lead, zimc and
silver is centred in London,
and the London quotations rule
the prices of these metais for
practically the whole world,
except the US, This is because,
with the exception of silver,
these metals were opened to
international business on the
London Metal Exchange short-
ly after the war and were kept
internationally free, even at
the time when severe restric-
tions were imposed on sterling
and on the foreign trade of the
LK.

The LME quotations are
sterling quotations and, for
the purpose of intcrnuiiqna}
trade, they are converted into
local cnrrencics as needed. In
the US, the necessity of convert
ing these sterling values ipto
dollars , became more pro-
nounced as loecal American
markets followed the lead of
the LME. They developed the
lead of the,LME. They develop-
ed their own large operatipns
and arbitrage became a daily
and voluminous actiyity.

It was not immediately
understood by metal trades
thal currencics dre a com-

Commodities in a floating world

maodity as much as metals and
that this currency commodity
has to measure the value of
the metal commodities. For
this reason, °the translation
of LME:quotations into curren-
cies other than sterling was
originally taken rather lightly.
It took some time for the
average metal trader to realize
that he needs two rather Than
one market protections for
his metar. The weakness of
sterling against the dollar and
latter against some otherEurop-
can currencies during most of
the 1960s forced the recogni-
tion of the basic fact that the
metal values were at the mercy
of the currency fluctuations as
well as the metalfluctuations
It is thus that first the large
operations  in metals, and
soon thereafter the medium-
size ones, started taking an
interest in foreign exchange
rates not only for the inter-
national business in metal but
also for hedge and arbitrage
requirements in the absence
of actual foreign transactions.
Position-taking in a metal re-
quired an actual or a paper
position-taking in sterlingwhen
ever the trading firm was
located outside of the sterling
argr.  As time went on, some
metal Tilms became quite so-
phisticated in foreign exchange
operations and recognized that
they were dealing in other
than metal commodities, in
addition to the metal trade.
Over the years, some metal
firms acquired: specialists or
even opened special currency
depariments  which  went
beyond the hedge requirements-
in’currencies which were need
ni de their normal operations.
The field extended to clearing
currencies which eventually an-
abled trading firms to realize
metal operations that would
have scemed iinpossible other-
wise. Through some clearing
operations (settlements under
hilateral payment :IL.‘.l'L'('IﬂEl‘HM

one should buy, for example,
copper at a local price which
would normallytranslata$l and
sell it for 180.98 on another
market, while still makihg a
profit on the operation through
currency arbitrage,
Currency arbitrage

and technical, foreign invest-
ment - with the intention of
increasing produetivity. pros-
perity, and most of all stabiliz-
INg our economy.

(The views expressed in this
article are the personal views
of the author and has no rele-

vance to his official position)

An interesting aspect of the
more orthodox currency arbi-
trage appeared with the bullion
brokers® silver quotations, as
price were announced for spot,
three months* six months and
12 months, Arbitrage was pos-
sible for the same or even
longer periods on the Commo-
dity Exchange (Comex) in New
York, so that an arbitrage
in silver could be calculated
in two ways, one as a metal
arbitrage and the otheér as a
sterling — dollar arbitrage.
This was mostly of interest
when future sterling was at a
substantial discount against the
dollar, i

Totake a specific example.
On a given day, the bullion
brokers may have been quoting
170d for spot silver and 182d
for 12-months. delivery. Sterl-
ing may have been $2.3950
for spot and $2.3600 for 12
months. The corresponding
values in § would have been,
therefore, #-1.6965 for spot
Silver and § 1.7897 for 12
months silver. In other words,
the future premium on silver
was expressed in sterling as
7.1 per ceni, while the same
premium expressed in dollars
a troy ounce was 3.5 per cent.

In New York, the equivalent
prices on the Cumcx_'\_vc_re 3
1.6950 for spotand $1.8560 for
12 - months delivery, meaning
that the futures were 4t a pre-
mium of 9.5 per cent a year
over spot. ;

The siver arbitrage consisted
in buying 12 -months silver in
London, _pun:hasgng the neces-
sary sterling at $2.3600, selling
the silversin New York for 12 -
months delivery and, to estab-
lish % proper 4 corner
arbitrage, buying spot silver in
London, immedately convert-
ing the proceeds from the
London spot sale into dollars

at §2.3950 for sterfing. As ean
be seen, this operation yielded
the arbitrageur 4 per cent.

A different approach would
have been to buy the 12 -
months silver in London at
182d without purchasing the
resulting sterling ahead, and
selling 12 - months silver in
New Yorkat1.8560. By leaving
these two operations until their
respective liquidation 12 -
months hence, the atbitrageurf
was going short of sterling at
a premium of about 2 percent
over the dollar. In effect, he
was going short 12 - months
sterlingat $2.447suchshort sites
sterling via silver were often
done at times when there was
the expeciation of a devaiua-
tion of sterling against the
dollar.

What new protection?
Regardless of the future
readjustment of world curren-
cies, the international buyer
or seller of metals will have
to find new protection in his
contracts against possible fur-
ther fluctuations of exchange
rates. This will be a task which
will  complicate the metals
business substantially and it
will take a long time to get
the metal industries to agree
on protective clauses  that
would remedy some of the
risks and satisfy both parties
to contracts, The problem is
that there is no longer
currency which can be us:a%
as a standard against whic
to measure the others. A gold
clause which  will  base
the currepcies on  the
free gold price might be one
possibility. "
(Courtesy National and Grind-
days Review)
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.'__(‘)E_Iport_unilies for Small Industrialists

The amount of rubber uh-
sorbd by the fabricis governed
by the concentration of laiex
gcompound, the speed at which
the fabric passes through the
bath and the pressure exeried
by squeezing rolls on the fub-
qic.. Highly deputed coin-
pounds satisfy most requirc-
ments.

- Coating of fabric is different
to that impregating or clothing
in that the compound does not
reach the bath of the fabric
. although even coating may re-

. sult in some degrec of pehe-
tration. The same prin-
ciple in the preparation of fab-
rics for impregnation applies 1o
coating with latex, Coaling
unlike impregnation calls for
latices of the highest possible
concentration: and  high vis-
cosity, which 'is ‘often raised
hy addition of thickening agent
‘or lar"e amonunts of fillers.

Titex  Compound preparation

. Thewry powders of B (Sce
formula guide)are weited with
the water plus dispersal LN
solution. This paste is slowly
stirred into A. The mix is then

. brought te the required vis-
cosity by addition  of ihe

. vuleastab  TM - solution: C.
. Thequaniily depends upon the
amount of natural stabiliser
in the latex and upon ultimate

. wviscosity reqaired and must be

-+ determined by small scale ex-

. periment: - Care should be ta-

. ken duping thickening opera--
1y tion tol avoid intreduction of
air bubbles.

: 'Tﬁere_al:g o reat';éns which
make high viscogity desirable
i goaling:. .

. High viscosity prevents
- deep penetration of compound
into the fabric.

2, A few treatments of pos-
sibly single freaiment is suff-
cient to apply the desired

* weight of coaling material

* To ensute good adhesion to
the fabric by coating opera-
tion when hoih sides n?thc fab-
ric are coated, coatingcan be
preceded by impregnation with
i diluted  componad.

. The coating itself can be
catried out in a4 spreading ma-
_chine and better with a float-

Doubling

Doubling is combined coa -
ting and bounding process,

oIn the wet process a single

labgie 1s\coated on  one side
only and while still in the wet
state joued to an uncoated
fabri¢ by pressing. In the dry
process two fabrics cach of
them coated on one side ,are
joined by being passed through
doubling rolls but not until
they have been dried. Doubled
fabrics are waterproof. They

Latex Compound for Impreg- -

nation
Wet Dry
an % DR can-
arated:datex 167 oo
131, St hifides 5 0.5
(Vulgastab LS)
S a0 10 X
30, ZPC 3 IS
S0 % Sulphur 1 2
25% Antioxi
dant 425 4 I
309 China clay 20 1
2134 129

RUBBERISER FABRICS (ID

are used for rain wear, etc.
After donbling materials have
been dried at 60-70: C they
are cured in dot air at 100 C
for 32 minutes,

Rubberised fabrics are fre-
quently after treated by being
exposed to approximately 2%
chlorine solution; bromide in
carbon tetrachloride or to chlo-
rine water Within foew min-
utes these solutions musi be
washed away with water as
as ugeingpropertiesmay be im-
paired. The cured sheet usually
dusted with talc or starch,

Formulae Guides
Solution com-
pound for Sup-
ported Sheets

Unsupported
Sheets

(Solution spread (Calendering)

Smoked sheet 100 100
White factice 10 10
Antioxidant 1 1
Zaa i 5 5
Stearic acid i 1
Colour 0 25 0.25
Titanium

Dioxide 25 25
Precipated

whiting — 75
Soft clay 100 25
Paraffin wax 2.5 2:3
Light mineral

oil 8 6

Butyl eight 4 3
MBTS — i
Sulphur 1.5 1.5

258.25 256.25

NOTE : It must be noted that
the formulations given here are
purely for guidance and actual
experimenartion have fto he
done hefore a particular for-
mula is used in production.

Rubber Research. Institute

i+, of Ceylon is in a position to

offer preliminary training for
persons interested in the manu-
facture of rubber products.

-

Tests

(a) To test the thicknes: weigh
the role of cloth before and
after coating. From the 5.G.
thickness can be calculated.

(b) Evenness: Cut & squares
and measure thickness both
across and along the fabric.

EMPLOYMENT
Rs, Rs,
I Manager 750
I Rubber Tech-
nician 600
I Assistant 500
1 Clerk 400
I Watcher 175 2,425
6 Skilled workers
@ % Rs. 8/- per.
day 960
4 Unskilled workers
@ Rs, 4/- per
day 320 1,28
15 .

Rs. 3,705

Defects that may arise in the manufacturing Process. Possible Cavses and Remedy - £

Defect

Porosity

@. Too rapid drying of surface

Possible Causes

Remedy

Avoid any fillers containing " moi

sture. Use some CaO to mop up
molsiure.

b. Yoo heavy a coat,

2, Plough marks or grooves

¢. Too fast and spreading cyele
a. Caused by grit filler agelo-
® merates : under mastication

of rubber; iogse fibres.

3. Back marking.
Le. impression of cloth
on the rubber surface

«. High tension of cloth
b. Over mastication of rubber
¢. If cloth is not completely cold

during take up = °

4, Lamination

3. Poor adhesion between
cloth and rubber

4. Due to curing of rubber under
the steam chest.
a. Due to damp cloth

After each coating clean the doctor
biade thoroughly.

; Heat cloth prior to spreading,
b. Due to stiff dough not pene-  Adjust viscesity of dough
trating sufficiently into weave.

¢. Insufficient pressure from blade Adjust blde.

d, Due to nature of fabric.*

6. Uneven Coating

Latex Compound for Doubling

Wet Dy
60-~ DRC con- L
centrated latex 167 100
50— Zn0O 4 2
30— Sulphur 3 L.5
5—Vulcafor )
DDCN ) 20 1

25—Agerite white 4 1
%67~ Lithopone 60 40
10~ (VuleastabC)10 1

268 146.5

Cure 30°
100 einhot
air

Drying 60-70: ¢

a. W@rﬁﬁbctor blade.

371 B Uneven @hsionof dlotti?
" ‘passing under blade.” -

{¢) Addesion; Peal test mith SPECIAL

sile machine at 2'"/min.”
(d) Porosity Test.

1

2)

o

EVALUATION
. Return on capital employed
15122.2%
Payback period “on
. (a) total capital is 3.8 vears.
(5) fixed capital is 2.6
. Breakeven peint is Rs. o
194,300/~

. P/V ratio is .29
. Profit as a percentage of
sales is 16357

PROFITABILITY STATEMENT

Change fabric or change formu-
ation to give better adhesion.
Change sides during repeated coa-

. | ting
~ v g R g
%ONSIDER&-
IONS -
Manufacture  of  hospital

sheeting locally would mean
afirther processing of locally
availabie materials., Although
the chemicals needed for this
indusiry are to be imported,
the foreign exchange allocated
for this purpese is considered
to be negligible when compared
to. the -net foreign exchange
saving that would be earned
by the production of these
materials! ocally.. It shoule
also be noted that the proﬁlc
iof import substitutiin and thi
project would be economically
viable only if the importg of

L ; Rs tﬂcsedétems are restricted Wwith
ing blade or brushes or rolls. 66,500 yds. rubberised hospital sheeti the. geyelopment of .the Jpcal
The yuleanisation is similar 1o Vulcanising 12 Vulcanising @@ Rs. gfsn per yard lalzlizpéllo\:i :zllng industry. Production for the
the operation with impreg- ° hoursat room 30" at 270 [~ 7/ for damages)  ~ JIVEY = 432,250+ SAport market too would be .
nated cloth or solution, temperature in auto-- Variable Costs T possible if the output is af a
1 1y s o clave Raw material. . Rs. high quality. - i
Spreading, Drying and Vulca- 70,000 yds. of fabric — Rs. 2/-per yd. 140,000 BENEFITS L;,
nising Latex Compound for Swppor- 70000 ibs. of rubber compound The ocutput of units would
AP wai dn ted Sheets (coated) ; - @'Rs. - perlb. 70,000 supply the entire local demand /l
The thick mix is spread o1 105,0007bs, of petroleum rubber for rubberised waterproof ma-
cloth under doctor blade using Wet  Dry solvent SPBR @ -/48 cis. a 1b. 50,400 lerial and also provide a gross ¥
‘the spréading machine and A g 5 DRC Picking material foreign exchange saving of L
Qrmd out siovgly to - prevent et b Ted Tale Rs, 400 at least two lakhs of rupees N
tormau?n of pin holes, . i 167 160 “Ulhcl' e 200 600 annually. Further, it will also
o 2 o] ‘ages per schedule 15,600 create employment opportuu-
_ Building up of the desired 30 % Sulphur E P.F. 1,400 17,000 nities for E{ i)uiﬂsi 45j§nr;u¢;.
;fll:::.:tlll:ss mi:_ly requl‘rc the ap- dispersion 4 L Electricity = Production at Rs. 300/- sons immediately. ]
n of several separate 5%, Dispersal sr moith 3,600 !
n::ﬂ?ﬁ[each :;mbg;; ried, h|l'"- LN is 0.75 Oil - Rs. 100/~ pg? maoth 1,200 f: ?Cl;f:l E:.:;;:W
tot valcinis efore applica . 2 1 b A 5 bdedy ;
tion' of the next. To obtam B- ZDC ! 489 i m:
ﬁ?‘mlﬂadhehian nlll 1!11:1 coating, Zing oxide 10 127 840 ;
e first! aver should have a LR = i o
g'e‘la_twe}y low “solids content Sand iy 309 39100 Fﬂr Quick !
“of about 50%. Pigment may =~ NoDox NS : “2:620
“be ingl _edlm the compound Pigment 0.5 Flectricity (general lighting) 240 ‘Resuh‘s '
for only‘the'tust coatira, | % Disper- Rutes, taxes and insurances 2,200 ﬂdv 1 s
- G ¥ . sol 75 =4 Repiir and maintenance 5 ) erlise "‘f
D [ ) : LN 3 1] 204
r¥mp OFEseh dodl is cffec-- - 20 4 Generil expenses 3,000
ted-by pu.\"s‘!llg the cloth over ¢ l”%’ F"[I\‘.I;ms- l)cr!l's.'ciuliu;l il o Rs ik r”f
2 stesm chest of stepm drum Jab TM  as required Building — 2 1/26 B asiii n *
Tie cure I8 cartied out by foy. Ll . Muchi “‘;r), k3 1 6.,/ u | i"i}:; fﬂ'ﬂﬂﬂﬂ" C T ’MES
tooning the spread @loth in an 261 316 Purhitties L 3, ] ; o
aven in an almospliere Lol G Rl i :1"""""‘.',10‘3"".“1". : : For details | :
§m‘m hot ir. ﬂ'{fhc A — ment af 20 - 600, 15,300« 57,460 Contaiéne ol -
sprédding 15 wsually dusted  Drying 60-—170:C: g bt i prose SN oo dve vl BTN
e e ey wg'_ Cgi:?wt _ﬂrt, Cute 30 at Net profit before 1oy : Rs 70,380  The Advertising Manager.
- ' I '
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INDIA'S FOREIGN TRADE: A REVIEW

India’s total exporis (in-
cluding re-exports) during the
year 1970-71 amounted to Rs.
15307 million as against Rs,
14132 million during 1969-70,
indicating an increase of Rs.
1175 million. The total im-
port stood at Rs. 16282 million
4s against Rs. 15827 million
in 1969-70 representing an
absolirte increase of Rs. 455
million or in percenlage terms
about 2.9 per cent. The ad-
vance data available for Ap-
ril-May, 1971 show the total
exports during these iwo
months at Rs. 2593 mill'on
and the total imports at Rs.
3035 million.

Table indicates the overall
position of India’s foreign
trade during the vears 1967-63
to 1970-71 and the two months
April-May, 1971

Export Trade

After a sizeable decling, In-
dian exports began to pick
up after July 1970 and during
the months of August and Sep-
tember, 1970, there was some
increase in o exports. This
irend of increase in exports
continued in the ensning mon-
ths afid exporis during Octo-
ber, November and December,
were  substantially  higl-
er than those of the same
months of the preceding years
In faet, during October, 1970
exporls from India *reached
an all-time high figure of
Rs. 1560 million. During the
month of January, 1971 there
was a slight fall in exports
to the extent of Rs. 13 million
which may be due to the
strike in the jute industry

Year Imports
1967-68 20070
1968-69 19086
1969-70 15827
1970-71 16282
April-May [97] 3035
April-May 1970 2644

in December 1970- Exports

began to show signs of re-
cavery during the months of
February-March, 1971 Thus,
though there was some fluc-
tuation inl ‘the exports during
the year, the overall perfor-
has been quite satisfactory
in'that the country was able
to achieve a growth rate of
exports 1o the extents of &3
per cent against the Fouth
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Plan anoual target of 7 per
cent. Advance information
available shows that there was

a decline of 6.1 million in
exports during April, 197]
while during May 1971, the

ed by Rs. |38
May 1970

eXports iner
million over

The growih rate ol exports
achieved during 1970-71 was
quite satisfactory. However
this performance did not com-
pare well with the increase of
13,3 per cenl achieved in
1968-69 over [1967-6R. Apart
from the dock strike at Cal-
cutta, strained labour-mana-
gement relations, srevival of
home demand, shortage of
ceriain  essential raw mate-
rials like steel, aluminium and
other non-ferrous metals. oil
seeds and raw cotton and dif-
ficult trading conditions faced
by two of our most import-
ant exchange earners viz., tea
and jute manufactures are res-
ponsible for this performance

in the export field being
Iiml_led to  the present
achievement.

Import  Trade

During April-December 1970
India’s imports amoeunted to
Rs. 11.840 million as against
Rs. 11,720 millon in April-
December. 1969 representing
an increase of 1 per cent
According to broad economic
classification of items enter-
ing India’s import trade, the
bulk of imports were niade
for maintenance of the econo-
my, the maintenance imports

Exports Rs.Million

(including re- Balance of

exports)  Trade
1.11987 8089
13579 5507
14132 1695
15307 973
2593 442
2461 183

accounted for 68 per cent of
total imports during April-
December 1970 as  gompared
to 64 per cent during 'April-
December 1969. Among main-
tenance iMports, raw mate-
rials nad intermediale goods
(including metals) claimed the
major share (56 per cent of
total imports) as against a
lower percentage (49 per
cent) in April-December, 1969

while imports of components
and spares were 12 per cent
during  April-December 1970
a§ against 15 per cent during
April-December 1969, Impaorts
of complete machinery and
equipment  which are  made
for development of the cco-
nomy, work out to 12 per cent
during April-December, 1970

as apainst 19 per cent duringg 1380

April-December 1969,

By St e
P. L. SETHI
Asst. Director
Directorate  of Research and
Statistics, Office of the C &f
Controller of Imports & Ex-
poris.

Direction of Trade

As for direction of exports
during April-Decembgr 1970,
India’s exports to the North
American Region and E CM.
declined whereas to all other
regions  higher exports were
registered, There was a sharp
decline of Rs. 330 million
in India’s’ exports to U.S.A,
actual exporis being Rs. 1510
million during April- Dec-
mber 1970, as compared to
Rs. 1840 million during April-
December, 1969. This was
mainly due to lesser offtake
of carpet backing cloth by the
U.S.A. The exports to the
E.C.M-were slightly lower by
Rs. 20 million] The larpest
increase in exports has taken
place o the ECAEE countries®
to the extent of Rsi 440 million
(from Rs. 2660 million to Rs.
3100 million) .Most of this
increase was absorbed by Ja-
pan, exporis to which increa-
sed by Rs. 330 million (from
1220 million to Rs. 1550 mil-
lion), owing to higher ship-
ments of iron ores, oil cakes
etec. Next to the ECAFE
countries, the East European
countries -and African coun-
iries have each secured an
increase in exports to the ex-
tent of Rs. 390 million .In the
case of East European coun-
tries exports increased from
Rs. 2280 million to Rs. 2670
million. Much of this increase
was accounted for by the
LLS.5.R., exports to that coun-
ry having gone up from Rs,
1310 million toRs. 1580 million
In the case of African coun-
tries, exports to the U.AR.
increased from Rs. 250 million
to Rs. 401 million indicating

i rise of Ry, 160 million. The
other African country which
was able to absorb Indian
CAPOrts 1o @ lurge  extent s
udan. Exports to this coun-
Y nereased from Rs. 120
million: to Rs. 260 million,
Exporis to the U.K. were
higher by Rs. 110 million,
the actual exports being Rs.
million _ during April-
December 1970, as against
Rs. 1270 million during April-
December 1969,

As for the source of imports
there was significant increase
in India’s imports from North
America, the African coun-
tries and the Federal Repub-
lic of Germany while decline
in imports was considerable
from ECAFE and East Euro-
pean countrues. The largest
increase of Rs. 380 million
was registered in respect of
Canada imports having in-
creased from Rs. 570 million
to Rs. 950 million during
April-December 1970, from
that country. TImports from
the U.S.A. were almost the
same, the actual figures of
imports being Rs. 3441 mil-
lion during April-December
1970, as compared to Rs.
3449 million during  April-
December, 1969. The imporis
from African countries in-
creased from Rs. 980 million
to Rs 1230 million—a rise
of Rs. 250 mililon. Most of
the increase in imports from:
this region has taken place
from U.A.R, import from
which country incteased from
Rs. 210 million to Rs. 340
million on account of higher
imports of raw cotton etc.
Though there was not much
of increase in imports from
the E.CM. countries as a
group, imports fron the Fede-
ral Republic of Germany in-
creased by Rs. 180 million
from Rs 600 million in April-
December, 1969 to Rs. 780
million during April-Decem-
ber, 1970, implying thereby
that the imports from some of
the E.C.M. countries decli-
ned. India’s imports from the
East European countries sho-
wed a decline of Rs, 390 mil-
lion from Rs. 2060 million to
1970 million. Most of the
decline in imports from this
group of countriés is trace-
able to the fall in imports from

the U.S.8.R. [Imports from
the .S.S.R., fell from Rs.
1240 million in April-Decem-=
ber 1969 o Rs. 780

With besi Compliments

PEOPLE’'S BANK

The Bunk with the largest network of branches, in Ceylon
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million during A til-December
1990, There waspa sharp fall
of Rs' 210 million in the im-
ports from ECAFE, Imports
Iram this region declined from
Rg: 2029 million to R, 1810
million) mainly from Burma,
Thailand, Malaysia and Af-
shanistan.)

Impact of Britam's ECMm
Entry

Some  significant develop-
ments are expected in India's
trade with U.I. and theB.C.M,
The UK. Government haye
decided to impose 15 per cent
duty on imports of coiton
te:gl[lcs from India, Further,
British entry into the E, C.M.
will adversely affect India’s
export trade as well.

The Commonwealth prefer-
ences will peter out and E.C.M.
external tariff will be imposed
on a number of* traditional
items.  However, exports of
our non-traditional jtems like
Chgineering goods may go up
as demand of Western Euro-
pean countries for labour in-
tensive items like components
of cars of other equipment
from India and other coun-
tries is likely to grow. Under
the Generalized system of Pre-
ferences, a wide range of manu-
factured and semi-manufac-
tured Indian goods have been
allowed to enter the European
Common Market countries at
reduced rates of duty with
effect from Ist July, 1971.
The duty reductions are subs-
tantial in respect of engineer-
ing goods and since India
is now in a position to meet
sizeable requirements of deve-
loped countries for'a number
of items, there is a good scope
for India to step up its ex-
poris to the E.C.M. Other
countries like Japan, U.S.A,
U.K. are expected to imple-
ment the scheme during this
year or next year.

Estimates for 1971-72 :

It has been estimated that
during 1971-72 India’s exporis
would go upto Rs. 16,700 mil-
lion while imports are expec-
ted to rise to Rs, 17,100 million
It will thus be seen thag
while imports - may increase
by 3 per cent, exports are ex-
pected to rise by 9 per cent
which may be regarded as an
encouraging ftrend. Accord-
ingly adverse balance of trade
is cxﬁected to bhe only Rs. 409
million during 1971-72 as aga-
inst Rs. 980 million in  1970-71
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Third Asian

The Third Asian International
Trade Fair, in 2 way, will mir-
ror the quarter—century of de-
velopment India has achieved
sinee Independence. It will also
show to the world how a once
colonised and under-developed
nation has .overcome problems
of resources, racing popu-
lation increases and many
more other obstacles to emerge
as a free nation capable of com-
peting with the most developed
in the field of industry and

trade.
-

The essence of India’s eco-
nomic progress is reflected in
the transition that its produc-
tion and trading patlerns have
undergone over the past 24
years. The overall trade of
the country went up from Rs.
8644 million in the year of In-
dependence to Rs. 31,583.2
million$ last year, In 1950-51,
the last of the pre plan period
Indias total trade wasof the
order of Rs. 12508.5 million,in-
cluding imports amounting (o
Rs. 6502.1 million and exports
of Rs. 6002.4 million. Star-
ted in the Korean boom year
amidst an infialionary trend,
the First Five Year Plan ended
in 1955-56, with the country
chalking up an average overall
foreign trade figure of Rs.
13,192.6 miliion. The average

International Trade Fair

for the Second Plan period het-
ween 1956 and 1961 was Rs.
15,817 million and for the
third plan period (1961-66)Rs.
20.063.2 million.

The statistics also indicate
hew «during the second and
third plan periods India stea-
dily built up her imports, in the
course of securing the capifal
goods esssential for inereasing
production which would in
turn lead to surpluses for ex-
port.  The adverse balance
which was of the order of Rs.
11754 million increased to

Rs. 6,028.9 million in 19&5—6’

and during the current Fourt
Plan period dropped to Rs.
975.2 million in 1970-71.

QUALITATIVE EXPANSION

Figures aside, much more
has been dope to change
both the volume and quality
of India’s foreign trada. From
the pt_;si-ﬂgn of the copnlryex-
poriing mainly primary £00ds,
like tea, are manufaciuling
cotton textiles and raw cOlton
which accounted for 60 2 of
the exports with many imunu-
factured items on the list as
also sophisticated engineering

soods. .Thus in 1969-70 the pj
traditional . items constituted,

a much smaller portion of

India’s exports. This is turn
has brought about a change
in the direction of Indian ex
ports. Instead of being depen-
dent mainly on Britain, India
today exports to many coun-
tries on both sides of the At-
lantic and as many on Africa
and Asia.

The range: of exports inclu-
des durable ‘consumer goods,
plant and machinery, trans-
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NAROTTAM & PEREIRA LTD.

COLOMBO.

Secindia Steam Navigation Co, Lid, Bombay.
Shipping Corporation of India Ltd. Bombay.

Great Eastern Shipping Co Litd, Bombay.

Line Ltd, Bombay.

People of

India

South East Asia Shipping Co. Lid, Bombay. : [
[

Dempo Steamships Ca Ltd, Bombay.

port L',quipmcnl, heavy glectric
iransmission lines and towers,
railway trackmaterial and so on
Indian huses are, for example,
sold in Aden, Malaysia. So-
malia and Thailand, Indian
machine tools are marketed

in West Germany, Gzechoslo-"

vakia and the United States.
India-made railway equip-
ment is bought by the UK.
Hungary, Malaysia and the
US. Belgium® imports heavy
water from this country while
the Soviet telephone system
depends on Indian supplies.

cture shows the [40 acre site of the Third Asian International
Trade Fair

Canada imports surgical equi-
pment while Indian sugar and
textile machinery is paying an
important role in the economic
production of less developed
countries like Uganda, Kenya,

~ Ethiopia and Nigeria. Indian

iron ore is sold ona long
term basis in bulk to Japan. ~

EXPORT POLICY
RESOLUTION

Today againas a resull of
planning, the Indian exports &
'mports are efficiently planned.
In 1970 a further important
sleps was taken when Parlig-
ment adopted the export Poli-

cy Resolution. The premable
to the Resolution said: “Ggo-
vernmentis of the view that ex-
pansion of export earnings
is as erucial for financing the
Plan as the mobilisation of
domestic resources.  To achi-
eve national self-reliance, ex-

port earnings need to be ex .

panded at a high rate.'” The
resolution. envisaged for the
public sector industries a prog-
ressively expanding role in
this direction.

It is equally significant that
the Resolution framed after
careful consideration of the
entire gamut of the countries
economic relations with the
rest of the world and based on
iIs own experienceas a nation
struggling for economic reco-
very, should have paid special
attention to the international
seene, Thus it called for early
implementation of the scheme
of the generalised syste of
non reciprocal and non dis -
criminatory preferences in fa-
vour of developing nations by
the developed countries of the
world and for the removal of
artificial trade and economic
barriers placed before the de-
veloping countries. Similarly
the resolution empahsised ““the
importance of international co-
operation for exports, ®

WINDOW ON DEVELOP-
MENT

It is against this background
that India’s efforls to increase
her export potential and the
successes achieved in this di-
rection have to be assessed.
For, exports are an essential
avenue for raising resources na-
tionaldevelopment, not only for
India but for the other deve-
loping pations of the world.
In this effect India has fully
recognised the roleof co-epe-
ration among the developing
nations. Fairs, like the Asian
International Trade Fairs,
provide a window on the deve-
lopment achived by other coun-
tries and a useful forum for
planning future cooperation.

INDIA
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ENGINEERING INDUSTRY IN INDIA 5o 5t com o e poreear o
. il I‘I} es Hydrauli-"  maghine tools, the cutting tool
Ll:; sllitnutlri;;_lgd ;{huik'um. All manufaciuring industry  also
: . ; : ; -eetrie Milling Machine and  de il g
: India is today manufacturing  with regard Lo quality and pri-  More than 85 per eent af fn= Special purpose Machines and Iwzzltn']}s?‘ ;l-—Oda)r g
v @ vast array of industrial goods. c¢ the engineering goods manu-  dia’s ¢ Yports are covered by Transfer lines, l)riil'mg' and  nised }n. :1 e e DR
The country has attained self- factured in India are increasin-  quality contral  and pre-ship- Boring Machines.  With  the eriihis 5061;:1‘ ke ons
sufficlency in making a number viy becommg comperitye iy ment inspeetion schemes, ariise kio el ; 0 the small-scale sector
e . 3 mg P 1 speetion schemes. expertise kiowledge gained i manulacturin ;
_of engnecrin;il goods from pins  (he world  markel. ; desien technicul know=how, thet The Imn? cfp;é'i‘lmm;r '?':',I’"
" to giant machinery, not only - s T L Sl i ulal tapacity of twist
2 TR USLFY 15 ina position o dpill woduction s filli
to mefal the home demaqd but Among the products, that { Mr. Raunag Singh, manulacture machine tool, as  nos. pﬂ‘rycar T::cizam ?:[Ihf?n
for export as well. This has have lately gaiped firm foot-  Chairman, Engineering Export  per  he customer's require~- all Lypes OFCIII.III'TI 1pa“|: Y- Ror
enabled her industrial entre- hold In international markets Promotion Council, Calcutta  ment. s 15 million and f. Ehmé“:l o
prises to offer goods at com- are railway wagons and cou- e R e o ol T and Hacksaw g;— ldc 586‘ sa.?"
g petetive prices conforming to ches, electric wires and cahles, ’ A'wide range of hand tools lion, Twist anda:tsher lm:.e-
Internssl‘tonal standards and spe-  steel pipes, tubes and fittings, Iguh_an eng_incs:r_s are now  are manufactured and the qua- of drills can be produced ipr:
cifications, hand tools and small tools tllcs_|gn|r11.:.cﬂgmccrm_g and bu- lity hand tools manufactured a diameter of 00 mm p]r
diesel engines and parts, iron ilding an array ol sophisti- is” comparable to the hand_ addition to milling cutters the
From simple  consumer and steel castings, industrial cated [;I:_m!s which are winning {ools manufactured in Europe® cutters with form relief (l;r
goods, export trade in engin-- machinery including dule, tex- Tecognition abroad.  Indian  The industry uses expensive special cutting geometry are
"ﬁerigg items has been gradu- ::1:1](::;}%(5;111nnﬁ;n ‘mut.ll‘:_).:frl\-. lechnologisis are also prepar- \drup stamp hammers and the also manufactured,
dally diversified to include in- sk iy > 'ers
dustrial plants and machinery ‘iﬂdm f’“i““i‘ ]‘:”rf rlopeg.. tele- Threaded tools in cut and
heavy transport equipment, PROne equipment, electric fans ground thread varieties both
heavy and light electrical i._md‘sswmg :p_acil.rncs, steel in Carbon 'Steel and High
goods, heavy and light struc- ‘Urmiture. agricultural machi- speed Steel are made as per
tural fabrication, machine tools ;erytsand _iagncullrurgl imple- the British, American and
i : ents, railway trac ificati
turn-key projects and other rials. steel h'ir!er ro‘glfu Sc';‘ﬂ{llﬁ Semal specmcanons.
high added value sophistica- i) L] : P Gl
g ke o ' 3 erro! astings
L ST I st oy compisiry ¢
F now being exporied to almost forcement of quality standards The foundry industry in India

all parts of the world. Both

and pre shipment inspection
of export products.
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Picture shows Jute exports from Calcutta Port

ing feasibility studies or pro-
Jects reports for giant steel
works in Ceylon, Singapore.
East Africa and Latin America,
They are advising the United
Nations for a ferre-alloy facility
In Iran as well as affering pro-
Jeets studies and engineering
designs to a number of Euro-
pean enterprises.

Indian industries are execu-«
ting large-value contracts for
industrial plants and machi-
nery* structural fabrication,
power station equipment and
lately Indian consultants have
entered into agreements, with
overseas parties to assist in
planning a capitalequipment
industry eonnected with chemi-
cal petro chemicals, building
materials and refractory
industries.

Machine Tools

Ihe production of machine
tools has risen from 4.7
million in 1951 to Rs. 258 mil-
lion which is more than fifty
fold rise in period of just less
than twenty years. Indian
machine tool industry during
the first Five-Year Plan (1951-
1955) was in its infant stage
with hardly three major units
making machines to accepted
standards of accuracy. An
appreciable progress was re-
corded during the Second and
Third Five-Year Plan and the
subsequent years 1966-67, 1967
=08 1968-69, From a produc-
tion of hardly Rs 10. 78

of designs have also
n manufactured success-
fully. Tonamea few of theni :Pre

manufacturers have speciali-
sed ‘and sophisticated plant

and machinery, The tools are

carefully hardened and tem-
pered in automatic furnaces.

Hand tools from India are
exported to over thirty coun-
tries of ‘the world including
sophisticated and quality con-
sclous markets like the USA,
Australia, Canada and Czech-
oslovakia.

developed “during post-inde-
pendence era and more so
during successive Plan periods.
Al present there are nearly
4,200 grey iron and 60 steel
and malleable foundries in
India. The capacity of the
grey iron foundries exceeds
one million tonrfes and that
of steel foundriss is around 2
50,000 tonnes.

-

A new field of manufactu-
ring alloy steel castings is re-
covering greater attention from
the industry with the result
that austenitic manganese,
chrome manganese carbon ch-
rome and nickel chrome steel
castings are manufactured in
increasing quantities.

A huge steel foundry, which
is a part of the Heavy Engi-
neering Corporation’s complex
of industrial units, has a steel
foundry of the capacity 45,000
tonnes a year and the maxi-
mum. weight of industrial
casting it can make, will be
90 tonmes:

(Contd. on page 12)
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Engineering Industry in India ..

(

Mechanite Foundries

The Mechanite )"oum:[rics in
India coupled with their past
experience in the.foundry field
have found access to interna-
tional markets, depending o
their individual capacity and
effort to meet the need of the
hour. The success achieved
by the heavy engineering en-
terprises like the Hindustan
Machine Tools Ltd., Banga-
lore, Cooper Engineering Lid., ®
Poona and M/s Central lron
Works, Kothapur, arc equally
inspiring as manufacturers have
entered mito a new drive of ex-
porting mechanite castings to
the developed countries.

Automobile Engincering

There are seven large-scale
plantss manufacturing cars,
leeps and commercial vehicles-
light, medmm and heavy types
Eight other plants make scoo-
ters, motor cycles, three whee-
lers and mopeds. Besides.
there are more than 204 manu-
facturing units in the organised
sector which manufacture com-
ponents for the: assembly of
complete yvehicles as well as
replacement of componenis for
servicing the yehicles. These
constitue a vast but an inter-
srated industrial complex for
the manufagiture of motor
vehieles and parts.

The Automobile manufac-
turers are making a wide range
of items such as shock absor-
bers, pistons, rear-axle shafty,
digsel fuel-injection equipment
radiators® engine valves, valve
zuides and inserts, flywheels,
brake drums, leal springs, dy-
namos, voliage regulators, hy-
draulic and mechanieal jacks,
techmometers, dash.board ins-
teuments, steel forgings, grey
iron forgings, sparking plugs

elc.
Electronics

Telecommunication and ele-
clronic equipment manufacty-
ring industry in India has

Contd from Page 11)

made a promising beginning.
The total productionof electro-
nics equipment and compo-
nents difring 1969-70 was about
Rs. 1,100 million and Rs. 280
million respectively. It is ex-
pected to rise to Rs. 2,000 mil-
ion for the euipment and
Rs, 840 million for compo-
nents by 1975,

Various iypes ol domestic
radios, including multiband
(medium wave and short wave
portable transistorised radios,

ers and radiograms are pr
cessed by a large number of
manufacturers. These are
made from the components/
materials which are almost
wholiy indigenous, Telepho-
ne and teleprinter industry are
making good progress.

radio receivers, record play[’

Fiectroni¢ Components

Electronic components in”
dustry in India covers a laree
field of compesition: cracked
carbon and wires resistors,
paper, ceramic, electrolytic,
polystryeno polycarbonate
film and ganged air-capaci-
tors, micro switches, no
and waler type switches, mic-
rophones, loudspeakers, ro
tary switches, instrument kno-
bs, valve holders, wave guides,
volume controls and so forth.
These are produced by a
large number of firms. Radio
receiving valves, small signal,
large signal and power-trans-
sistors, zener and other diodes,
varistors ahd thermistors are
manufactured. A good num-
ber of these components are
of the professional grade and
increasingly used in the ma-
nufacture of professional eq-
uipment.

Engineering Know-How and
Consultancy Services

A’large number of Indian
enterprises are now equipped
to render consullancy servi.

INDIAN BANK

well wishers
Ceylon.
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ces i many engineering ficlds
demanding complicated know-
how. sophisticated plants, and
equipment* indigenouns design
and engineering,

Indign consultancy servi-
ces have also been arding the
engineering indusiry to attain
seli-sufficiency not only in de-
signing engineering projects,
but also in indigenous manu-
facturers of various auxiliary
equipment which were used
to be imported.

India has already won subs-
tantial industrial contracts in
which her consultancy talent
utilised so far has been much
appreciated. Some of the ex-
@amples are (i) setting up of
three cement plants in Syria,
(ii)one newsprimt mill in jhe
same country, and (iii) gene-
ral industrial development wo-
rk in lean by India’s National
Industrial Development Cor-
p@ation. Some of the turn
key projects, entrusted to [n-
dian firms which invariably
include consultancy services,
are (i) construction of power
transmission. lines in Kuwait,
Nigeria and Sudan (ii) compl-
ete sugar mil in Uganda (1ii)
textile mills in U AR.

L]

Indian consultancy servi-
ces have now been recognised
in overseas markets with com-
petency to offer consultancy
services in the following spe-
cialised ficlds.

Thermal Power Plants, Nu-
clear Power Plants, Hydro-
electric Power Plants, Electri-
cal Transmission and Distri-
hution System, Iron and Steel
Plants, Fertilizer Plants, Ce-
ment Plants, Pulp and Paper
Plants, Water Works, Ports,
Harbour, Ware houses, Dams
Bridges, Roads and Buildings,
Architecture & Town Planning
sMining and Mine Benefication
Plant, Material handling Plant
Non-ferrous Metallurgical Pi-
anl, Refinery & Petroleum
Plants, Trrigation and Flood
Control Projects and Light &
Heavy Engineering Projects.

Steel Pipes and Tubes

India has some of (he
most sephisticated pipe manu-
facturing Plants. Some of the
tube-mills have world famous
collaborators, The tube mills
are loeated nedar the main
markets in India and a few of
them are cast based. The in-
dustry is capable of covering
a wide range of specifications
of the end uses ranging from
cycle tubes to high pressure
boilers and linepipe  tubes.

Indian tube industry has
already established its compe-
titiveness and quality in for-
cign markets. Steel pipes and
tubes are exported to the 1.5, A
the ULK. and other countres
in Middle East, Alrica, Aus-
tralia and South Fast A

Electrical Equipment

A large scale power develop-
nent Progranme pre-
requisite for rapid industria-
lisation.  Accordingly the de-
velopment of the installed
Power generation capacity hag
been rapid sinee independen-

[ |

i,

The installed capacity
clectric power suopply which
wits 2.3 million kilowatls ag
the beginning of the First
P an rose to 3.4 million kilo-
watls, 5.6 million kilowatts
and 10 million kilowaltts
pectively at the end of
Second and Third Plan periods
It is proposed to increase the
installed capacity to 47 million
kilowatts by the end of the
Sixth plan.

Electrical equipment manu-
facturing units | ocated in pri-
vite and public sector enter-
prises are muaking:
Motors, High Voltage Power
Transformers Generators and
Turbines, Power Boilers, Dis_
tributions. Transformers, Mo
tor Controlgears, Circuit Brc:
akers, Capacitors & Conden-
Sors* Instrument Panels, Tur-
bine Generators and various

Tes~

the

Electric

other equipment for power
transmissign ~ and distri-
bution.

Besides attaining self-suffi-
ciency in manufacturing po-
Wer equipment we are export-
ing electrical equipments o
various countries of the world
as per the international spe-
cifications or custom built to
individual specifications.

The export perfomance of
engineering goods has been
showing steady increase du-
ring the last few years: in
1967-68 the export value was

al

Rs. 4135 million
B850 wmiliomn:
Rs. million
1152 million.

3 196800 R,
1969-70° Rs, w064
and in 19707

. There have been
ting changes in the
wise picture of
Zoods exports.

inleres-
_fegion-
Cnfmeering

The South

East Asian Markets imported *

engineering products, worth Rs.
18.3 million during 1956-57
and gradually improved their
intake 10 Rs, 4 million
196061, R, ;
In 1963-66 and Ry, 259.5 mil-
I;up in !9';'{0-?!. The West
Aslan markets which abeor.
h;_-d Rs. 20.4 miﬂ]itoi ‘;I—:'gf:i]
ol these products also Impro-
ved the value of their purcha-
ses to Rs. 28.9 million Rs, 72
miliion and Rg, 253,5 miil-
ion in the respective years,
likewise the African markets
loo improved their Purcha-
ses from a value of Rs, 12.4
million to Rs. 20 million, Rs.
57.6 million and Rs. 52.6 mil-
lion respectively, While there
Was no purchase of engineering
producis from India by the
East Ewropean countries in
1956-57, today they buy a va-
lue of Rs. 123 million. Interes-
tingly the West European eco-
nomies which were the least
important markets for Indla’s
cogineering items, a decade
back, bought as much as Rs.
102 million worth of engi-
beering products in 1970-71,
The improvement is in view
of their growing realisation of
India’s comparative costs be-
inelits 11 a variety of labour
intensive’ lines of production.

Company Report

T .

( Contd from page 4)

Radio-Necchi-refrigeration
Department

The activities of this rela-
tively small section are wort hy
of mention not becguse of
the magnitude or spectacu-
lariy of its performance but
by the undeniable fact that
it recorded increases in (urn-
over and trading profitability
during the = year ended 31
March 1971 as compared to
the previous year.

Exports

Our effort in this vital sphe-
r¢ have been minimal and dis-
appointing in the sense (hat
we have not made any ippre=-
ciable headway in our export
drive which was launched in
carly 1970. The firs t realiza-
lion on exports for the year
underreview is Rs. 112,851
and shows little improvement
on the figure attained in the
previous vear.

Being  painfully awire of
our singular lack of success
in this field, we senl our Fix-
port Promotion and Merehiun-
dising Manager on a 6 weck
fact finding tour in August
of this year. He covered somg
of the more prospective mar-
kets in the Gulf States, Middle
East countries and Kenya in
East Africa, The initial res-
ponse hag been most encouira-
ging and we gradually expect
1o convert the geveral ingui-
ties that we have reccived for
our manufactures into irreyvo-

cable orders of supply. |y
would  unquestionably b
premature  and  imprudent

for us to assume that we have
captured these markets in our

first assail but we, neverthe-
less, share gualified optimism
that we have indeed the pro-
ducts and some of the resources
that will assist us to effective
Iy counter competition from
other parts of the world in
International trade.

The path of success is long
and tortuous but if we perser-
vere in our endeavours and il
the Government will support
us to the hilt, 1 see no logical
regson as to why we should
not succeed in the long term,

Indusirial relarions

_ Recently concluded Collec-
live Agrcements with Trade
Unions representative of the
manual labour eatergories have
boosted the salaries and Wa-
ges bill to a sizeable conmmit-
ment. The enhanced Salaries
and Provident Fund Benefits
stretehed back to | September
1970 making further inroads
nta the considerably reduced
levels of profitability, that pre-
\'m{cd during the vear under
review,

The total cost to the Com
pany in accountable mone-
ry terms in implementing
these Cojlective Agreements,
is in the region of R, 423,000
and the major share of this has
been apportioned to the year
ended 31 March 1971, | earn=
estly  hope  that productivity
will improve (o i
commensurate with the subs-
tantial benefits thal the greater
numbers of our work force
cnjoy under the terms and con-
ditions of the Collective Agree-
ments.

a level that s -
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Pure natural rubber  wonld
be an almost perfectly clastic
material: you could keep it
strefehed or squashed for 10,000
years and afterwards it would
spring back almost exactly 1q
its original shape.

_ Real rubber does'nt quile
live upto thisideal, but the ideal
should come a good deul clo-
ser with a new kind of rubber,
which has its impurities wash-
ed out with enzymes. The en-
Zymes are exactly the same us
these added 1o some washing
powders. They ure exiracted
from bacteria, and have the
ability to break down protein
and make it soluble in water.

The latex that comes from
rubber ftrees contains small
amounts of protein, and il
the protein is removed before
the latex is made into rubber
the finished rubber has much
better mechanical properties-
or, roughly speaking, more
bounce.

Impurities

This isn't quite the whole
itory. Remoywg the protein
rom the la'tex isn’t much use
i other. man-made impurities
which affect rubber in the same
way are poing to be added
later. The main culprits in
thisrespecthave been the cheni
cals added in order to speed
up the process of vulcanisation,
the treatment which turns rub-

ber from & yielding, shupeless
mass imto a firm, elastic mnte-
rigl,

Better chemicals {or this
purpose have been developed
by the same  organisation
which deviced theenzyme (rent-
ment-the Natural rubber Pro-
ducers’ Research Association,
with lahoratories north of Lon-
don. in Welwyn Garden City,
Herfordshire,

Lhe conventional chemicals
fend o form tiny crysials in
the rubber which make its be-
haviour uneven and unreligble:
the mnew chemicals, however,
stay  uniformly  distributed
through the tubber,

Both these developments are
part of an effort to encourage
engineers and designers to use
nafural rubber where they mi-
zht have used other materials
such as synthetic rubber or
even steel.  Predictability is
one thing engineers demand,
and it’s hoped that the new
rubber will have properties
almost as unvarying as those
of steel.

Another feature of the new
rubblr is that it has a much
smaller tendency 1o slowly
change iis shape under steady
stress. So underground pipes
sealed with it won’t start to
leak after a few years; and

should ‘be sale 10 use in ofher
structures that have 1o last for
many years; for example, i
could be used strieturally
i buildings designed (o rosis
carthquakes,

New device to

| coel cutting tools

A new device helping 1o
remoye the heat appearing in
the operation of cutting tools

Overheating has a bad effect
on the durability of the cutter
and the preeision of the pro-
cessing of parts. That is wh
researchers are constantly laok
ing for some rational methods
to cool the cufting tool.

The “‘heat tube’ proposed
by V.N.Yurin, staff mey ber
of the Moscow Aircraft Fi-
gineering Tnstitute, is of simple
design.  One of ifs tips faces
the cutting surface of the cut-
ter’s refractory alloy plate,
and the other a cooling con-
densor.  Thege is no air in
the tube, bul porous materiaj
saturated with some volatile
liguid,

has been named “heat tube’

* immediately
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Pink prawns which are in
great demand  all over the
world will in the futurre also
De caught i daylight. This
has been made possible by &
research collective from the
Baltic Sea island of Usedom
which developed a plant that
Juses modern methods of elec-
iic fishing for catching this |
kind' of ‘erayfish which up till
now could be found only at
night.

The new plant which is easy
lo operate eyven without spe-
cial knowledge was developed
by GDR experts forthe Cuban
fishery, First tests in the Carib-
nean 8ea brouhgt results that

. As soon as the liquid heats
in the tube, its fumes begin
moving to the cooling zone-
to.the condensor. Over there
they surrender their heat and
turn: to liguid again ‘which
I runs in the ¢apil-
laries. of the porous material
to the cutter’s hot zone. This
15 @ continous process.

N)

SCIENCE AND TECHNOLOGY

A modern eleetﬁc'
fishing machine
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were fwice as high as those
resched - with the traditional
methods,

“ECHO 11"

Polish experts ‘have made
a new model of the radio-tele-
phone, called “Echo 11" which
is helpful in maintaining com-
munication within a range
of three kilometres.

The device is of a simple
design 4and is easy to operate
It can be used on a wide scale,
chiefly for communication in
large industrial enterprises on
‘building sites, by service and
sanitary aircraft as well as
during sporting, tourist and
youth events of different kinds.

The device is féd by eight
small 1.5 volf batteries of
ten miniature accumulators en-
suring operation for 10 hours.

Management of professional work

_ Contd from Page 6

In a given organizational
unit, thefirst step in theprocess
is for a man and his manager
to develop a set of standards
which represent the acceptable
level of performance this year
for key ar¢as of the man’s
continuing  responsibilities.
These standards need not be
all-inclusive but should focus
effort and attention on the
more important duties of the
position which will be done
vear in, year ouf, regardless
of the business plan being fol-
lowed. Tn the case of an en-
gineer such items as lechnical
T¢ports, product lests,
specifications and  similar
items might be included. In
the case of a salesman, custo-

-mer calls, extension of custo-

mer credil and orders received
might be examples. A foreman
might be asked not be exceed
cerfain waste and  spoilage
limits, to meet cost reductions
bogeys and thelike, The setting
of standards is a holding action
designed to prevent slippage
in less glamorous but impor-
rtant areas of work where
efficiency is critical.

When these have been for-
mulated and agreed to, the
second step is Lo develop goals
which the man is expected 1o
achieve within a reasonable
time period. The goals re-
present his innovative contribu-
tion Lo the desired organization
results based on current busi-
ness plans. In the case of a
professional, neither the siand-
ard nor the goal setting can
be umilateral. Instead, cach
pariy brings important, though
differenl. information to the
planning decisions  ln the
manager's case, he is morg
likely to be aware of business
plans or changes in them, and
ol competitive moves or custo-
mer oeeds which  affipct the

desired tourse o f ‘action.He
is alsolikely to know of already
established priorities and of
resource availability as well
as schedule adyances or lags
in other parts of the organizi-
tion which relate to the man's
work program.

The man, on the other hand,
may be far more familiar with
the technology in which he
deals, with preblems or barriers
he is facing or anticipates,
a5 well as possible break-
throughs. So the conelusions
reached should resylt from
a pooling of both parties” infor-
mation.

For a truly joint decision—
one which weighs all available
inputs—certain,  implications
are obvious. The  manager
needs to be interested in the
employee’s information and
in where things actually stand.
The closed-minded manager
who comes to a planning ses-
sion with all the decisions
made may knowingly or un-
knowingly block upward com-
munication. He may never
ask for it or, if it’s given to him
he may not hear except
through his personal, powerful
filters, or his recepiion of it
may be so negative that the
cmployeeis disinclined to arguc
his points or to alfempl to
present further information on
other vecasions,

A manager, therefore, needs
i develop certain  skills,
He must learn Lo Interview, Lo
listen and to interpret what
he hears, He must leern how
Lo make it Basy for an employec
o give him unfayorable infor-
mation or report a lack of pro-
eress. 1, on hearing such news,
he then loses his temper, he
defeals his purpose, of course.

He must tearn to negotiate
with an employee who reporls
fo i jnst s he wonld with

an associate at his own level
in fhe organization of views
(often involving a trade-off,
4 conecession on both sides),
4 beiler, more realistic plan of
action will emerge and both
parties will feel completcly
committed to its accomplishi-
ment.

GOALS ARE NOT FIXED

Onge strandards and goals
have been agreed o, the man/
chooses how he will reach
them within the resource and
time restrictions which prevail.
Inevitably some of the assump-
tions and predictions made for
planning purposes are proven
wrong. Perhaps there is a
change in the economy or a
market shift which was not
anticipated.Perhaps some work
1§ behind schedule; some has
not even been started because
emergencies occurred. Perhaps
technical progress has been
hampered because of slow de-
livery of needed equipment.

For reasons such as these,

lans cannot be considered
ixed for any long period of
time. They must be reviewed
and recycled at rather frequent
interyals. Most companies find
a quarterly review to be about
the right time period. It is long
cnough to permit the man
sonme freedom of choice, yet
short enough that major events
requiring replanning can be
taken into account guickly.

The review and recycle time
is not a performance appraisal
for the man. In fact, it is likely
thal the manager who takes
this approach willlose the cons-
tructive  thinking of the
employee at the time he most
needs 1t. The most suceessful
managers ask, instead, for the
man to brief them on where
work stands against planned
sccomplishments — and then

quickly turn the discussion
into an information exchange
and a “where do 'we go from
here ¥ session, In this way,
the emphasis is on the future
and the options available to
them in order to reach organi-
zation  goals.

BENEFITS TO
THE MANAGER

What has the manager to
gain from 1his process which
In many ways is less efficient
than more traditional manage-
ment methods? He gains, first
of all, systematic aceess to the
information the employee pos-
sesses. In these days of speciail-
ization this is much needed.
The employee guite probably
possesses better knowledge of
the professional content of his
work than the manager.

In additon, he comes to an
perception of his work and
his personal interests with. re-
pect to it. Since these matters
affect the man's motivation
seriously, they are critical to a
successful working relation-
ship between them.

The frequent recycling opera-
tes 4s an carly warning system
so that the manager is in a
position to evaluate the action
fre must take to ensure success.

Misunderstanding of what
is needed are gradually climi-
nated. Difficulty or ease of
accomplishment become more
obvious so that the risk in
involved in the innovative part
of the work is contrelled. The
balance between standards and
goals helps prevent achieve-
ment of one at the expense of
the other.

BENEFITS TO THE
PROFESSIONAL

Nor are the benelits all one~
side. The professional himself
has mueh to gain, The negotia=
feil plap eives hiw a voice 0

his goals — indeed, provides
4 way for him to influence the
goals of the organization of
which he is member In this
wayi, alignmen]:. -of his personal
goals with the organization
goals is more likely. \

The professional becomes
“visible™ in the sense that his
role is clearly delineated and
he is identified with his plans
and accomplishments. His per-
formance is less subject to
speculation and inference It
becomes very clear what he
has and has not done,

‘When evidence is needed on
which to base monetaryrewards
or other forms of recognition,
it is available—and in terms
both the man and the manager
undersiand and accept.

‘When new jobs open, their
requirements can be compared
with aman's known accomplish
ments in an effort to determine
his competitive position with
respect to qualifications.

Perhaps the important thing
from the professional’s view-
point is that he agrees to do
certain things and he is
measured on whether or not he
does them.

NEED FOR MANAGERIAL
*  JUDGEMENT

Does this mean that the
manager is no longer required
to use judgement in measuring
thesuccessof a given individual
Of course not. Bul the focus
for udgement shifts. He
must now weigh such fac-
tors as: ;

1. Did the plan, to which
both agreed representcon-
siderable innovation? Or
was it a pedestrian plan,
requiring litle ingenuity 7-

2. Did the man face h:hn-
ful—or difficult—condi-
lions in ;it?temptlng to
carry it ou t

.5 Did{he plan as conceived
reach the intended result
for the business?

(TO BE CONTINUED)
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*The Aid Consortium Meeting to be held in Paris
_.has once: again come round the corner, and Ceylon
| awaits it anxiously or rather feverishly. Mr. Robert
'S, Mc Namara, President of the World Bank will cre-
" ate an unprecedented visit to Ceylon to obtain first hand
_information about the economic and political climate in
__Ceylon before the world Bank could put across C'e_y-
| lon’s case for increased aid to the Aid Club comntries.

&

Inspite of all the talk about self-reliance and less de-

pendence. on foreign aid it cannot be disputed that Ceylon
"_must ;rely, , on aid and more aid for many more years
. ..to come. In this context it would seem heartening
... that the World Bank chief would apparently be assu-
red of this fact. In the light of falling export earnings,
" a worsening of fhe terms of frade and a declining import
.37 -capacity, pressures for maintaining minimum  living
., . standards: have iucreased, thus compelling the country
5 uotoodive beyond its. means  through the goodwill of
i féemﬁm ~nations.
DSIG <ili 16 IR Y

]

~ Ode of the main problems facing the Government
" s to find cxternal resources to finance the Five Year
Plan, . and in this respect foreign assistance will neces-
:have to play a crucial role.

'/ There is‘already a backlog of aid amounting to about
* “"RS, 500 million and about Rs. 766 million or one third
, 1 of the country’s total export carnings for the year has
s14to he reserved for debt servicing. It has been pointed out

recently  that (Ceylon's: balance of payments position
' is so week that we only qualify for soft-term loans
12 “from the World Bank Group. But as World Bank

ﬂhsi;&ncecnmpnse a blend of hoth soft and hard term
Joans, owr aid negotiators willhave to make a strong case
il for a larger slice of soft-term assistance.

i Geyf'on might in all probability have to convince
the Aid Club that its economic policy is based on so-
v und principles and that the suopes
- o don of such.policy would enable the o ;
'rffe. I.c_um obligations. In other wnrd.: i.ﬂﬁl‘;};’; g z::if ‘?.J’
v mom’:y-fender,'- the Group must be satisfied Tvm a
credit worthiness. Foy ‘this the public sectoy m!:sro 1;:’
) ageared  to. mger. igs rapidly inereasing responsihilii ?
Wg'a:m nalenger permit valuahle foreign as e
fritterd away in uneconomic public sect
wastage must be reduced 1o o minimum and the Goye
s N MRt ensure eptimum utilisation of all m»af.’ab:’e{ :r:f-
: _spzq::re.ls'. % }’?JE'_:wr!;_x_lprublem of bribei'y and corrupti,
so Which is SHIL rampunt must atse be-eliminated if x‘.‘:ep”-o E
nomyLis to.progress at i faster rate. i

ceessful implementat-

sistance to be
or ventres—

il EE}_@@: .;ut_,nutmn of foreign aid is. therefore of
y _‘F?:in:punt Importance, but though this fact has been rea-
I: <At has: yet to be practiced effectively—this should
. ‘be assured before we could think of advanﬁing the da
when t_he cotmh-)_r would be freed from forej | L .
“him‘ is the A e et o an| as.sl.-itanc_r

Siuo oy ¥ Al
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AID TALKS]|

® Action has also been taken

T~ ISR

—
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Minimising imported raw materials— |
More research work by CISIR

The Ceylon Institute of
Scientific and Industrial Re-
search (CISIR) is being geared
to play a major role in the
country’s industrialisation pro-
cess, according to a report
just released.

The Institute will carry out
tesearch fo maximise the use
of local raw materials for
manufacturing purposes,
thus reducing the heavy de-
pendence on. imporled mate-
rials.

A team of Soviet Scientists
was invited by the Govern-
ment 1o examine the struc-
ture and work programme
of the CISIR and to malke
recommendations.

Steps are now being taken to
implement these recommen-
dations, the principle features
of which are:-

(i)The setting up of a Resear-
ch and Planning Couneil to
P rde 3 5
qdwse the Governing Board

on. the Research Programme

of the Institute:

(ii)

Re-organisation of the

Rescarch Divisions of the Ins-
titute with corresponding in-
creases in stafl and equip-

ment;

_{1ii)  The setting of an Ep-
gincering Division and

(iv) The establishment of
a Techno-Economic Evalu-
ation wunit.

Processes have been develo-
ped for improving the char-
cleristics of locally a\':iilaiblc]
timber and for the separation !
of high quality. 03l and protein
from coconut. Work is now
in progress in the preparation
of activdted carbon from coco-
nut shells and in establishing
uses “for chlorinated rubber.

for the produciien ol substi-
tutes for imported wood pulp
stamping ink, wire drawing
lubricants and foam produ-
cing components for fire ex-
tinguishes.

Ceylon India and Pakistan
are among the 30 countries
expected to be represented
at a five-day conference on
spicgs to be held in London
in - Apiih :

The conference is being or-
ganised by the Tropical Pro-
ducts Institute (TPI), which
is part of Britain’s Overseas
Development Administration,
and coutftries which either pro-
duce or use spices will be
sending  delegales.

Besides the formal papers
and discussions at the confe-
rence, visits are being arran-
ged tp. orgamisalons . concer-

HONOURED

Thomas J. Bata, Chief Exe-
cutive of the Bata Shoe Orga-
nisation, has been named a
Companian of the Order of:
Canada, the highest civilian
honour available to a citizen
of Canada.

The order was created in
1967 by the Honourable Les-
ter B. Pearson, and consists
of three awards: in order of
their descending importance:

(1) Companion of the Or-
der of Canada

(2} The Medal of Courage

(3) The Medal of Service

The total number of livige
Companions of the Order of
Canada must not exceed |50,
The Order was conceived to
fill' the need for a distinc-
tly Canadian system of hono-
rs and awards to be _used
a5 a means of recognising
oulstanding - .merit, eallantry
or distinguished  public ser.
vice'in all fields of emj’ca-
vour. The Matto of the Order
15 “They desire a better coyn ry
Awards_ are made solely nr;
the basis of merig |f confor-
ity with g dig tinetly Capgs
dian Chagaeter, thy Order e
cludes na ey and confers
no sp!ﬂah:]:il"'il\'i!e'gc:i, !

LONDON SPICE CONFERENCE

. subjects. « These will include

- Royal Botanical -Gardens. at

heredi-
tary 'o¢ otherwise, o |
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Britain's
Britain’s external trade sur-

plus in 1971 was far and away
the biggest she has ever had.

Provisional scasonally ad-
justed figures published last
week put last month’s surplos
on visible trade ‘at £36 million
bringing the total British trade
surplus «for 1971 to a prodi-
gious £295 million.

In most years Britain runs
a deficit on mercantile frade
which is offset by a surplus

biggest

trade surplus

L

on the sale of services and
and other ‘invisible' receipts
such, as earnings from over-
seas investment, Only four
times in the last qutarer of
a cenfury has she been in
annval surplus on trade in
200ds. "

Last year k Britain earned
such a-supplus for the second
year in suceession and in a
measure which easily to

ned with spiges and related
several commercial firms, the

Kew and the Industrial Pev’c-
lopmient Department of  the
TPI at "Cuﬁ%gj. )

Four main sections

Although the programme
details are not yet completed
it is intended that the con-
ference should be divided
into four main sectlions.
In the first section dealings
with traditional spices and
vanilla there will be a paper
by Mr: F. Rosengarten Jr.
(author of “The Book of
Spices™™) on the history of
spices* Tollowed by a lecture
by Mr. H. B. Heath,
of Bush Boake Allen Lid.,
on the present. pattern of
use.  Dr. R. Hardman, of
Bath Technological Univer-
sity, will talk on the spice
and herbs used in pharmacy.
Aspects  of the preparation,
analysis and use of vanilla
will be discussed by other
speakers’

The second secton on  agri-
cultural aspects generally will
include specific lectures on the
introduction of spice crops-
to certain areas, and the cul-
tivation of pepper. Sec-
tion three will deal with
spice processing, flavour tes-
fing and the bacterial con-
tamination of spices. Produc-
tion and quality control of
oleoresms(a natural mixture
of the volatile oil and resin-
are other topics 1o be incly-
ded,

The fourth section will co-
ver various aspects of mar-
keting, and the views of the
both a major user country in
western Europe and a produ-
cing country will be presén-
ted,

(NOTE: Further applica-
lic.ms to attend the conference
Will ‘he welcomed hy: The
Seientifie Secretarint (), Tro. |
pical Products Institute, 56,
I.mudn_n

lndustry, Electrical po
sub-stations, Refreigeration ¥

her previous peak visible tra-
l de surplus of £53 million,
earned m 1956.

In addition Britain’s normal
large surplus on ‘invisibles’
is estimated to have totalled
well over £600 million last
year. This ulleans that she achi-
eyed a surplus on the. nt
il e e of
payments, which covers all
transactions' ‘except capital
novements, in excess of
200 million,

Britain’s remarkable trade
performance last year ref-
lected a five per cent rise in
the volume of British exports
compared with 1970. High-
er Brtish emport prices incre-
ased the effect of this on the
balance of paymenis.

At the same time there was
a rather smaller rise in the
volume of imports into Bri-
tain and an appreciably smal-
ler rise in import prices.

£4 M. CREDIT FROM
HUNGARY

An agreement was signed
between the Government of
Ceylon and the Govyernment
of the Hungarian People’s Re-
public .praviding for a line
of credit in a sum of 4 Million
pounds sterling. The Agree-

H.A. de S. Gunasgkera, Per-

Planning and ~ employment |
lor the Government of J
of Ceylon and Dr. Karoly
Garamvolgyi, First Deputy
Minister  of Finance,

on behalf of the Government
of the Hungarian People's Re-
public.

The loan is repayable in
10 years and is subject to in-
lerest al 3°%. The indicative
list of items eligible for finan- 1

cing under the credit includes:
LComplete  Plant and Fquip

ment for Telephone Excha- \
nges, Machinery for Chemical
power

WCIX 8LU)

ants, Ships and Fishing Boats o,

ishers,Colomba-10 on 16th

Katugoda, Galle.-
.|;m|u||'y 1972,

\s
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manent Secretary, Ministry of {

ment was signed by Professor \
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