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5. 9, 9) “Gup° SMeMGIHUD: 2_BUbS, oSBT Syl
B uflorewmbisefies Bgid 2 wihs Sisbsenmen
GauellILBSHSID (LPSHTEOWITENTSET B6ll erOBHTaN S0
GisasLUGH @I maT. 2 FFULWLEITEIH B0 baoll-
urC enGeuBus e R&IBSH  eTen  pHOUSIm (5, 5)
(WETHLWTENTEmeL  GUTEVEDEOTSEI, D& & EMh: BTe
SIBEOBUID 2 BUSHEETE SSSODUD B
FHOBTHSBHBHHHE 616 (9, 9) B6l(LPETENLOWITEITEET
ByAepelT. Seneodphs 2 -BuUsHHS S L Craenns
gwunfé s Geueni Gomermed, &iwTaTGlbBGoH Hed
Qawsipenpuied semfuisenen FBELGSHS CeuemiBLd elea
Bauiiast fpFHeLHaiment. Ha embuifer siTlLemmU
2 _WTHHIUSDESG e sEng!.

(pBTEnDGEHIeY  6UmEUILTGTeNe) SIDILILITAISI, HENEVEMIDG-

geusmasl umn  WwasTembwraisensde SoUlusné

uuimdhwreniraeienmed LWeTLGHSUILIGE S Wl LiFLeotoTe

SIEDIGUPMBILITS elleThiGAns. genemw uiessfielmha

wéAW urisellSEmen BsiicuamiG s GiETem et

LU (BLOGVEVTG, (LPETEMLOWITETITEGT SIUTHENSHI SHENELENLDSHSBI6ULI

urenll@emenujld, geveiwealt sefler  LTewnl&ememu|d

Qe sadan CFsnaiuwmer Bevg aufpempumseab

2_ 66N,

wefs euen (poTeniDspland 21

10& S|emendETSH0 aphs FhaTIus Casmum@ (Con-
tingency theory) eI®Im ~ cLPEIBTEUS SIS (LPEDBWITTSHI,
apsreniowimenfest  Geumpd  FhsTILFRWLNSECa  SToTallds
LLGEHmE  aaayb, SyaswTed Fiaualurussd ST
QUIBHHUL SevenbhH el LSKILS6T  CQUTHSSIDHBEneY
sy euelBiSHBBSI.

Qymum.  LQereumb  (Robert Tannenbaum) ioBmite euGiyes
FOL ~ (Warren Schmidt) @& Gwni, eeaieumm &160
s gaill LgsFdemamser evswreriiul.  Gelswi(id
aiLGled (PHTOHDWMENTSET BFFLOPD SGULMSES
sl fBsarT. GBuuTE, STLIE6a MSWITENES Smigul
Wr&dlenaisenenup, eamduiTaeien o Halu a1 STbes amigw
Wrédenanaemnenud eeiteutml LINSSMBleugl aIQTLSD SieuTaeil
#Beospml(HhHeT. SToTabBHH606d asileurm SIHETTH
ST UTWHSHTO DeO0EH QRABIUESH HATOD
arwin &gt Gaflemsy CROsTaiag alUMSSH
gionaliusB@ waipn aumsWTEl S JFEl &6
(PSTEOWTETRAITHIT SBSHD CFTeien Geuewi GLd e
L Qemeitumid, 100 g @Buint el HHHIenTHSeT. '

1 AL DiEHmDSHET ~ (HHTEOLOWLITSTITSET HH b
aN(pIOIBIGET, SHeDevenlDSHSHIed SMTLSET, LITGHISTLIL
upiiw o _ecuTesel CUTEIDMBDIL.&T, SieUTH6NE
oanfuiitsefed STl Qaremi@Geion HLOLIGamsU e
Senealld SHSHD Goreren Geusmi(Bibd.

2. emfull ifsne Db smPES -  (PSTEDOWITENTHET
STsEsGS &) Laiiufdemn emAuimsmg sHbHATD,
QuIiptiyé sena atar Comeauser, UgsFamaruied
SIRUTEHEpEGeTen FOUTE moid spfey, UrFdenestenis
Frssedled FBUBsUSBSTEN yTeud CUTETMeUBED
HHSED Qamsien CeuswtBib.
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3. spemusdar Guane Sdsmp - UgFlamenuic Seiemto,
B susnawren LIfFSamaieniis SWTsTauH GUpald
Gslen  yMme0, BHTOTAOLHHHD CFWI(IPDB e
Crrd &L GUUTE, BHDeuatsHa amEUlld UFeOTDID
Sifwemeal NysHTen FhHTIL SibSMDBMTHES HiHEHLI
U & ement.

LQeaneiumd, SO HACuTT BHBMBL  HiGSMDBENET |

Benent g senwenndHisy Aemit wrHf (Leadership continum)
slediyl AT o 2 _mealmeng Compuelssari(e b -4).
BB s GCoegard epowiu@GdsiulL S &T)
HaeomsaiasHedmha  (Autocratic leadership) 10GbHS
sa Uit LWIUGSHSUILLL  RBILE  HHVMLSBIaID
(Democratic leadership) susny Uev Gigfiaymenset (PHTeHLOLITEIT
CuobGsTsien B GHTLT IAN aufauGEAmE!. (PSTEDLOLITETT
o UL Seaisg eamfluiseEnd g CQUITMIILGSMENS
QETaRTLsuTSHeNTEaD, Siorer GFweiipsnpuled GFedaTdE
PEhaaTsmisald STelLBL FhSTILIRISEMsD, g,anmuﬁ]uf&
G&SHII SHomems gud e (Laissezfaire)  oamLas
Upsdemanmeii 10a elefignesd ensWTETULIL60MLD. B
GUOEOSTHBUTL 1960 (PHTERLOLITENT FEUT L& GbTeanghdbs
oML T, » '
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o (W 4 smvemwdgHien GsTit wiHh

MEBTLISBS SHEIEDLD FeneouiiLmgh SHeTenLo
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SMVMSHIUGFDET  FHSHTUL  Slami@(Wwenmuwilerenes
weimaugd HaTaepet gl iuwieor  (Fred Fielder)
(WPSHSTEMDWITTUTTHS  S(HSILIGHSIDIT. HeneveuGirm(heuriedt
Gurmésra SHmembdhaHieas uTenl et Sumdld
QarewigEEAEB FHHTILSHDBG eeleusta) HABUILITEL
QuThadpg eaaumsl LUNHgH CsrereargamBaluw
gnorefébsluL (Wigu b 616t LW eo BoLlent. Qeubadsyiomes
sHoesmggieutt utewfl Ueieumd apaim  &myef serfled
SEEeTeNSl 6160 SleuT alleund e .

1. seeeut - SRsSIMT o peaysar - SHemeveubm(Heuile
fpuys Goswupurlenr s srwrells@gd Lysmer
&nyemiuiTg, Seuanjl Subpid Sikssseutseear
gpmsLaTeiened, pULLIGmS, HHTeY, allsHaurad
GuneiiBsumenm ebHeTaNBE e CEmetIHeieNTT ETeTLIG!
allenmlGABH. SHwevauT- SEEHHeUT 2_meysHel
2 malwurarsTes o eien Gumgk e flwit & el el
asrefleneis QuBDIh OsrelealsBaTs Ley el L
wHmID  Poeenbatt CFOaTEE SiQUILIDL SHenel
SHEEVAUT LUWISTLGSHS (LPIQUILD. DLETTTED, SHENEVAUT- HIhiGH
HEUT 2._D6YH6 LIVAIRILOTETENeILITS E(HEGLD LILFoHde0
Bl HSenmed supRISUIUGLD S eTFTT  FoHSUL &
SeUTg CFe0and@ 1L BUUGSHSILGHDSHI.

2. ussldslLemwly- emfwiseian uenlse ebsenalBG
GUPEDIDUITEISHTS SIS  UPENLDLIBBSTS 2 616N
aaiugl uppBw  senef@ uasllssl Levwliy e
GaneenLGEDSE. DI Beneutest el Geusneouienen(Task
structure) Geuemily BB Uewilser Guraip e wir
Liewflsbl L sniollenLics CUBTERIL. SH(HLOBIBET (LPSHTENLOULITETHT-
SEHEG DPE B SMTHOBWUL & Flapwud
SieNademar. ghenaiied, (WsTenLWTENTES6T all(HLoL|Hlem
Pl BLHEMSOW BIPOUBSHHIMNSBEG s
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SHlLeul L iorer GFuBUTLG  SIQULDLEETES  SieD6
afleNmis (LpIQULD. LOTBTE, GUPEMLIIEEOTSH, 2 PluibhbE
Ursdmansamensd &Sirb@d Ourglenu sefisdlans
HaseoTen SHOEIGET GBI PaSSATMD  eumUlbhSH
Q65T U HM VDG L U el edw
a6 mIdh g &l eTment.

3.  sowafld mster 3&H- BpeuanSHeanmed (pSTEHLOWIT

SHEE aIPBIGULIL (B6leN (LPenDINihS LOMIID (LenmaTyT
s65d upiw SenelB Seneveul LgGWINAbalEm erogires
FHHUTE (position power) eleTiyGHAMSL. 2aBUITSEHHGS
QauGdueMugnG Seveg SeEiLmanualiugSBhE
Poaesda o wi wartoowlamed e Bg
GHHIL L SiPs1IsHamed BFs5Hg GUDHHG
STULUUGEDE. 2 WihoeTauTal edSHTen &5
2_WIThHS6NeUTel SIFHBTT SHMeLMIDSHIGU UTEwNenwIS
med arsien aflaags G  6xHCsuamen,
GopheTalial eoHTan FhHF, o WihsH eIHTLIS
SIEMG(pOBOW OB SmeoulLnd  SSHIHY
SiENIGPenmeLE Fal Weneiled sueliujmiSHeHe0TLD.

BssF AniuTes OSTHBLLS gl SHENeonoSHSIeN] LITawTenu

alFhEmIIusnG Sbipaim smafasiagid SenewLi
LWSTUGSSILL  (plguitd eTeor LW 6o BLoLleninir.

APSIDTAUS] STHEHTIL HEVEVDLOSSHION DIETIGPEHBLITE GYTLIm_
egerd  (Robert House) 6l6iieumed (Leiieneudb@ULl L  Loniésd
@P&Canet Gam un@ (Path-goal theory) elenmigadngl. fmbs
SHEMEOAUTEET ApeiDl eSO SHLREMET b Goaxigul
Coemauuwjeiiongl eaip Hldmaullelphba Sbwrissasd
G&N&Cael GaM LG SHOIFH BTGB GuBEIETENMmS
saugTeldaseond. gefuulL Lopw Boee Ffalunes
GfaCaneisemen auiHUSHES eambuiss Haubp Colewigul
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wniéssaHman Sieveod afullenar TS el WTeTD
i@ emfluismsed sNUWLURSS Ceauami@Gu.
SIDOTTESSH@NE (PHCABBIHND DL UGG 2MAULIHEHE
seiset o sall yflw GCouewiG. oiSsi e, safuifer
GaCans HemGabnsdamat STLHILGHHIAGD SO0
SOLWTL! SIDLAHD DL ULBISMET DUTH6 B GHH60
CoueRiBLd. geneLt SIERIGPDEeTdHES B6ll SIS LPaD
Bzamed CoupBeuens SeugTefdseond. Goinl QL
FHHTIUSHBG CUIRS ST  HenevemGEIIT  LiTenflenws
allgbamIliugi® 8§ wGUBALUSHGL uFeons,
LISVSUEDSBUITRT  HemeuenndEiaull Lmeniesnen CoteMabasm L g-
555 amaulled (WaTaowTenT GCB&heuns EmssHed
CouemiGooan B&CaT UG  aedupSHADE. GOIUTS,
FhsinSHaned Grlsas s LUILGSEs Maleumhd HIais
Opflamenet gotamg aunsss Smguw  amsuled
(WpETEmWTNT HWIFTE DHHHeo Gouswi(Bid.

1. Opdiu@sssd semenndgiand - ERKG AT enasTe
GHaGaneiaet, GBI oIULemenmss, UAWTBEHID
(poopaat, CQFWBUTLGE SITHIEGeT Guram
wireulenpuitb SHeneveu@y TomesidSmmir.

2. YPs7ayd swewdGiond - 2aOUITHEET  FLOHSIRIG-
S @b SelaRlWSHILDID UPHL SHHIHE0, HU LTS
SEMBHHSBUITHaD afenmigHe0, Uenluled &miigh
i g  sagul oMPAUITENS gHTaIE  FUpss

Copemau 5% saland Qspidhaised CUIRTBEAI APeILTES

Bmi& semeveul welld 2 _meysanst Ul |DISSISmIT.

3 Peopbappsfaar Cpradusian smumindsions- BmHIG
o flUITSEHGHHTE  FeuTed  Hleomphs EevsdGHamen
smevalT  giwrelilugiL e, emiuigs Geuefuil g
SIMEMEULILD HISHMSWID QBTLiFAwns (eGauipiose
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BF 2 UNhSH SeUTHENSUILD Qs @idamTT. Gogib,
soodlnhs almensyser GUBULIGL sumaulsd SuEHTe
Pemhs, CouGLAWENSHEIE @b LNF @ipeneosnuiLiiD
JOLBHS (penendepm.

£ UBKHUDDS SmeLHIoD- SToTaisemen GomGsTel

UBBG SVNG DPOUBSHUSBG — pEIeIT
omWIiTEengl elShaImIssl, S(hHoHboH6, HIIBE6T
sTTLeUBens SHenevauT BmG eugCeundlemmi.

Gim@Ainil L SemevauT LSS BTG UMBHEHLD
smevalfler Apliys Qewpuri e Shotafldgd GUTHLG
FHHTI GHeasEndCabu BmantdslLbHGmer. Fhaiu
GlbBenevd &TTeniiamen 9 1 CETamghULISE  (LPEOLDTS,
UesflanLiLd ommId eafuirsl G HFWRSTLD SHSHSH
Qareien Geauswigw GCaemeuemwd GEmeniig(hd Sl M
(LPSTEDDWITENTHENET HICUTEHENS HENeVDOSHSHIeU LTawienuig
CabesblusnE (eaem B assfeding. 2 STy,
SGHIOEIE  HANHHEEmD BT maITdab SLL
SULLTHOOILTSEAD STemlUBL ULFsH0 GrBliuGssed
SmewHHeD a0 GUImHSSTa Ggle a1 Sajerd
éﬂg,[f@]mgé)aﬂmrrﬁ. &H(HIDEIGET 6PN LOWITETENQULITBEYLD,
o wibsanaled SULeWSSULL LmauWTSaD aflenm@d
UL F5H60 uaTaS Smevmndgioud Hpbosts elemieHng.
om|AuiTaell allenelbABenans SHSHHD CBTERIL QUTHMTSHS
sremiILGL Ceuemenuled HenmGeupmsHenan GBTHEhLISTET
HEmeeOGEII Lmewh Wseyd gUUemLLSTEGLD. 2mfluiTsei
Habs ysHFTedsennaEayd, Snfey BHFDUL GLbBBeITSEETTEID,
Stenileutd aMiGE T QUBBaITETSAD aleMRIGD UL FSHHe0
UBIGUMDED SHeneveniobdleutd HMbESH Uomeld HHLD.

apareniouiiuisd STomeimss FhaTil THUTE euedFwImis-
SLLBaSaTe, GBI L tTgFHevaniear Caamaium GbeU
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QUIBSHDTRT aHHOUTH SHmEVIOSSIRI LITeRNeUILD Lso
urenlsefedGha WatamwwrenT CaMbOsEHSEI LaLibn
CouemiBo a1 eFHHHIMTSASD  HOBT®H  HENeveHDGFHIe
SiemiGepwis eféLi  elmmb, (Victor Vroom) et
Ouwi G et (Philip Yetton) s @GWIMTg URIGUHBDEL STioTer
wrgfl  (Participative decision model) eflenmiGémgi(e_@m -5).
Fmeenlnd HieusHer Buwiod Cam LG ster deo FUIRIGMNE
SpsELLGLD BaCaTiLn® (gCensied, eeileuty STioTenmiEe
Cupbareaieniue. CouemiBh a1 B QIOIUDNILSETTED)
g aumsWIer &rye Srfw ofl 601 & & (619 & & T eo
(paTeWreaId UFSOset SEH suaSyeien @b gl
SIS G  uTenfiselled gaiflenand e OETeiTen
(paIemLOLITTe] oaa@Galdding. Ssislamdas qum Hiomer
auflilL angeusHed PUBIGLBHHIILL Belena.

2. -5 sy Aniys Qeupur’ypster wiirdsd

GD&Caumer wrHf

ST HL_H6W G , .. .
T gevan fpiyd Qewpun®
usel WWOLGSHSIUL L ey e
o . . Laiteu(heuameudnilesi
* OpAOILGSHSED Bl HeSHET SligliuenL ule
* BenGammsHensn SienalL ULBSmaEi:
CoI&HWSTaT BL &aSHaE6i — * safit QewhunG
2_Ba|enn oWlu® HSULL L ey * P .
o
¢ o it B0
SYBTS BLIHMDE6T e * Gousmeveuyalleiiento
* UBIGUDDED BL S HEHE * e Gt

* Lyeitey elgmisei

Mt @g&gﬂmm&.m | | HeEmeveul  BLHMSBEHLD.  FhSHITIL
uewl (@ emin & FuImisei @iphlencusEnd SHemeveullar Fmliys
QewpurieL g &iwnealds
elanem o UILGS Sipen.
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algmpd, QW GLewt HACWNTH mBSH HWEVMLDSSHIEULI
urenfisEnld qelbeurm ureiub ahsHaemysLlans o fiuiyg
uRIGLIBBeds Sisnalemed elufdssiLGaamer.

sy fHuregy [(A 1) : DL b65556 HHEUSMSTL
LWLRIUGSS (paremwowment LIgFSenatenwls SHToHHe0
Slevevg SoneisHlenard sHenurs GCombsnsengHeo.

sifsmidunag 1A M) : Sotasmg CoBOsTearasnE
et et e flwii sefl LWIGEH S H& 660 B enen
(LpETEMLOWITETT GLIIISHED. BRI BToTaIoLo{ SIS et
SHHaI0EHMEN  aUPRGG WLISSHFGw eamfuifier
Gumpiiure o _etengl. UgFdeneular seteno LbHed
omfluimeE SifialdsluLsomd Siebeod Sinfeallosi-
uLmogdd  efll_eumib.

sk siGuorssmes [(C1) : eapfuiisenlal seilu’L fHulsd
(wareniwitent LgFfeneatsensnls LSTHE ClbmemiL &Hest
UlettanT SIUTHTSHI B(HHHIBHENETLID, HBHEUGOHMENUD
CuUDIHeD. Bmig SToTaEwhHHH  CFwear(papuied
oar fluifllei  Gueogdlas FEUTE ULWeTUESHSLILIL60TLD
SIPEG LWSTLGSSUILLTosID  efll_eomib.

sapsiCorsemar I (CII) : (psmeowimeni oeAuiTaEmL &
Guansl Widmaismenl udbs OCETemiL Her
UeitenT SIeUTHenS SHESHBISBMENULLD SHHEUOHMETLID
Gupissd. rg eamfuwiflear Gueodas FHUTG Feo
Fowmisefled SToTaOLHHH0 Fwea wammpuiled
LWSTUGSSULIL 6UTLD . HiSO60GHI LWeTLGSSLILILTLOgVILD
afiL_eomib.

& THurer usGUDPD (G) : (PSTEOWITENT D61 HUITHEHL 6T
Guweutsl) LgFfenenasenent UBTHEH QEremi®, @b
Qungieurer Frwras s CuBOsTei UsB G
W SHe0, BEig SHToTanGlofiHse CFuwls(LpsHIEmILE
QHEISEDEILGUITS  (PSTeDOUITeNT  GewmuGeur.
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HmemIGEIaSHH6 aumphbens e L wTAM eer spfiwiiuct
Gumed Gamitd (Paul Hersey), Gaaiang LGeneaign (Kenneth
Blanchard) s#0unygl spsiiu smmamwbgies wrdfl (Situ-
ational leadership model) BEOL(PEDB  (LPSTEDLDWITENITSH6H 6T
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Baprhe @allQaurp  Booww algrgorsslul L
Smeanggleull LTenlGWTaipn & Gensbgieiengl. M, e
Glt.lrrm@g,sﬂmu, s LmandlL e (Telling) Senevening Gleul
utefleow  (arewwtent  NeiuBmdont. uenfuller Wi
Fa(BEHETE SIBSMDENLIULID, 2 WYIPD B! GODbSeNeUTET
SissmpowWLL  GbFlome GaslliuGsndna. yHw
2afUITHEMET (PETMD QFUNLD (LPSTEDDWITENTE 1gEuled

Buuren?! GQurTgaITSs m&i@&naﬁmﬂu@aﬂm@. gOaafed,

SEUUTBTAESTH  Soevall BFFuULBD, &CnssHmsHs
SR Samgll SHDED G0 QAT  JHUBSHIOUTT  6T60T
sssL LV GaemtGw emfluiser ymMsa
QET6lTeUSHMITEOTGLD.

gl uemiuled Amiybm efetrsraligeid, Sog UswlenwiL
up® eafuitaet ofibe OETENI(, CHMPBE ELMIEEGD
SibenLoL] vpssILGSHUL ST, M, wdiey Heveoulemen

SieuTEeT Sl Aapet. GpPleeouled aipps’  (Selling) -

s utel el shE@rsaiu@Ang. emPuwirss
SUTHNSI  SLDWEHEHSBTET  (WWLCLTBILIEOULD  gimid
CBTeiiEHLD euIULID, GIEHEHWITET GLbBLTTemel, CETLTFSILITar
Senrwiey, eudGalsd sed eaftuan St HEHd G S
CormauliuBaigiLal, Seupop arbaupsan Gsuidaime.
88 sLL S0, Guelars QFLBUT YHEG ST LRIGINILE
Ceuieusns oaisa 2 aifaugiLal. &ualag
omsSFalismen senule FfHulled eugGeundeameni.
Beteurm, QETe| Wbs, 2 BayUIILGSFULLL SHeneveuer
BLEMBEENT  (parevwureafiar Apiys QewBum GLe
Bemsha CFOSBE). _

M, slLgP®, eafluiser swm ueluled Amliys
Caréflymm eleTmGausa sTyamILTEMD, ©(palaid
PoeuasSaid S gBpis  Gateisniul GenGamd e
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o _ewWifie) SMIWIOTED, SIHS CUTPILIL ISR gHIIS
Qamsiien  (peitefmLiT. BeiGauemsmuiled umigGudHpe (Participat-
ing) sHemevenindHHieuDd MBS (WPemuled gBUMLWSTEDSE.
Crmaswre  Cupurensy WLHDIL  UPSTLLEOEET  WTaLD
g wWiphsd e BauUUiuBsdSLULL L, SSTmeuUtd

- 2as@GallmULD UPRIBSHSHHE SHEEUMIDSSIISIOTE WTHIG

Qe dlaimer.

Buifuns, M, aslLgosl Uygngsgaeud  Geuiud
2 uifhbsenalisomen Liswfl wHmd 2 meyipenpseisd omfuir
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1. adluriéensd Camiun® (Expectancy theory):-

sl Leuselen Cafoysenens SWaAeaim GewisTpampGL
eaEGalSHHNGID e eldLi efgmber  (Victor Vroom)
BSOS CW HGEs Bala CFwewens Gom UNGas
EMewi hFHelled  (WeTemaIBSILL BeTenar. 106 &6 IS SHTen
BOOUITHIOST® 2msGalggsd I LSHEH0 ©_eienea e
st  pwllernt. aenGey, Mmeuend &M1& Ceneit & orfl it
Poptunpsdar Ba wubdsmens S igames o
seleTm  SefLulL  GnlaCansnseie BeomGaubnsHne
afuGHGD  GIFILMS eanfluiteEnel yiu  eaniuGs
Geuprilsgoner wareowrenGrTmeamear &moh 611D H(HHS
alprwée gBulLg.  elpmde agifutrémssd GaimL -
umyhalenmis Leloumd apapm el wkise B 1peugmaren
TSI HIFSIOTS 2 _6iTeng) elem oamfuiisei BYD Curg
SiRUTE6T S 2 BUSHSBDET UMlbSHeUTSeNTS ©_eienaniy.
L owuiseng wundsst o wikbsenafsorer sfleneung-
HoG afialdssn. Gb BlsmaswTaig pwmdE
Qsupum @ ediunisenssan (Effort -performance Expect-
ancy) el SIMPSBULGEDE.
“6TeOIg (LDGTENLOLITETIT elBLySes CQFLIBLIM 19&T Sieneneuu i
SISOSUD g (PubSase ebseelhGl Wisd Geuwybh?
del gk eafuwi elemaydL S5, sisnETar LS pupdé

al® Qi 1pHTEDdHland 5»3

Qanl@um.‘.@ adunisensda  Siglnient uied aﬂutﬂ&&ﬂu('sﬂmg

af@buluGHan GFuBUTL L @eufie .@u{mé]&.rﬁ‘r

qg’;ud}g’@lfo aaip aHTUTTSEME 2 _ulIiTauTs @@rfr;g,rrs\),'gmfr

EulLL usflieoow BenpGeummieusHseTen afrrmuuu.)

SPs0THalBEGD. 2 SIS, B ug;ailuwr.rsu&,aﬂs\.)

gaops CaHTHOSGLILSHETE FHSTLILISMS mlﬁmn.@@mn

Q&Tewi Gelienit  eles1d Qb6 &: srs\')mrrmm&.uﬂgz.lm @@

ugals@pd FwTaemel s QaTeiEnib U FHFlev, srggg;t:l

ugealuled OCapred SiFs Mg elsfn %ﬂl[.ﬂquT

sma@prérm suusalowbu GCaiphsEUUIT e

agiunréamaed CaTUTE el piHHSBSBHI.

2. seiteg o _wihgenaleoner elenenbAna SeuTael
aBLSID LeUTLIEENS CETESHSHD. B bLlbams-
wirengl QewiBum’ G-sllepensy erglituniaeme (Pen‘on'nance
-Outcome expectancy) st LGB!

uslleow Oaparorssd Gauw  WYujb gs&rug,g'g&nafr
sngHubms emfuiisst WHIIG G\&ujg,mx_s&r,'u’@au@w
alemeney SieuTdel SMoTeGey ELQULeI: (bl L eumm
Sriueien HTel GFUIBHTED, BIer elbUS @D Qaf@wg‘,\afw
Sisvegl Lisvenest QUBDIS Giemsiien (Liguitd eTeTmI b SHenaliE
Bre agiunisbs (pguid. o mBHwelibaiiL QG?J@LDﬁ&.GDGI.T
JOLIATEST QUPEIGSE B eafuiTas SRSulmkaED
Gurgl MEFWLHBD SEWUD  TIGUTSHID L@mr‘raﬂg}@:
(parewwrei o pidweisganp Ga@ogem mwr&n@mm.r
aeip eemieRid emflTEeng D& Hl6) gﬁ&»forr&:»&,
Ere LG Ie, (pETenowiTenmsd Geuskil LIBLD S(HLOBIBENET
empuiirae  HenpCouBpieuSBaTar  auTUIILID gﬁ&@&@m
stetuBL. ediumisens ondfuled BF Hapseay
Qswpum” @ -sllenaisy afiumidens aaILGHGBS!.



54
weald Qar (psTening guaud
3. el@buiis elensneyse SIO6OFH! LeVSTHSTT SiauTaeg
SYLPLOT60T Gg,msx_@anm 2_emiemwuled LiTHd Geuisen.
Bei mﬂ@m‘:@;q @n-qamg‘;g)airmw Sienaif (Instrumentélity)

6 SIemPSESUILIBEDBSI.

(paEmenowimenit ellgpbLBeain Leilens GeuiL (PIQUID 6TeTayLD,
@&n@mmnmﬁ o_piFweldgeny Gaugdow anprigeam
6166161][0- o_wihg Bldame Seeneu oamfwiissi Camemiohibes
Gurgid anL, eTevsUTEUMMgUID  Wad  Slgaiionet Uledieu(mLb
szﬂs?smsmu Seutsel Cal s  Geuewipuer engy: “I M 6ot
aSMITTEED Cougiogeniits U1, BI6l leig eupds-
m&@si) &mGuTE CaEnamiBeien (Wodw Comeusement UirsH
Q&m_suﬁsi) AMSEG 2 _FHUFBEG SiGl ST BT SHEHTUNSD
Bmas .(g)u;mwrr?” agliunibensd Cam um ihdenmis, Beil
ai]sar{rsués&nan LFed sMyemd Saouler  Seeid QBlenet
suwrw@fﬁm@- Mapsse) uBPL QU apmrE efenieib
BM@GEHAMD onbGaldse uPPu spmsuled Ws

(PSEUIDTET H(HEHSTE aflemiGEng. oiigib, (peremi-

wrenisel G g &l geneuren Seueng en HBW
Qruggidapea. 9_gryemions, eafuitaseiial Coemeusenents
g,r'rg’,g‘,l QEFUIISDEG Lk s e EMeRihSetenty LTSS
SlVGl  (Lpemowteng! (1.00) 66T  (IpHTEDWITENT S 6
SIVIWTHNS B ST BT,  DIFHTou, 21 SluITSH6  6l6MeUTHT 6T
Comasmas Oareigmulagid, s SIS WS
Cameumenentl Liisd QFuID e SeuiTsel DL eT3eT.
aenGeu, safluiTsel Seuiseng Leuled SIFGLADBRIG
sTeamuGmasulled  s160e0E Cerfimena  Giome e
@me.mmg,g'nesrrm allpiiugSlenet  Qeveflt) LGS SIemsUiled
@IQ'.HT&@&':@ Berenid  Lewiwd ComauiuG&pa  een
SIBUGUTDIEN  (pETEMIDUINETTSHET  Henerdbdaimpent. fmligd

Camlur@aeiled eflendsuiul L Lurb senafleoren  weflg

Comeusemens LBH o _misend@sien oifley, Q&éamsHe
devpwner geiiento Lbs 2 RISEHHG 2 _MTHSHH Snfid.

wels e EpHTanIDHIaNDd 55
(PT@ISTBID SUEEVEMD GG LGEHMS DIBHHHTE PUHeUT
Apid Qi agiurisdam Coameauseiea WL SHMmGH
@gﬂ.g,glf&,‘&m_} LomerdGeom ummu.(sgm:@mgg
adiunisEem v CeuGLdse LIOGIBH6T 60

SIECHMeuBEL! YTHE CFun 2 BHBS! GI6iLInS eeiaTyl
(pETemLITeNOITHeuT Sigonafias (iguib? el el
aloLweluusnans, GHUNLOLT®G eaflleeneas srer
pUOITGaflal  alpUuudglal unsms abSHHMIEE
yagfieows Quouorand (Valence) aain usdms ealpmbd
ArGurdsstt. Brig Gupioted Sisbed eaigifleniouier
9 oemeiLtsta Bg LLRUGHSILGSIBS. 2 wiTauTe
Grisaeniwill QupTaSABGL (1.00), 2 WIhs aﬂh&s&mﬂ\h
CuUEITETHABGSGD (-1.00) Bl ulled elFdlmens CBTERIL ST
allenenGQeurainiien (eigifentols QUEIOTENID SILHBBEGSW.

- ay50a, (wegfewol GupITeND LBBw &GSS BsTer

gmyons  eleniigeagal, Coiamomer @UIB GFwuSDE
whEmen oad@Geal M.

apeiiy efufldainiL  Breig sTemTem SBHEBEHD CFH
agiumémasd GCam uti@ wr@fluliar oigliveL b
Corppelsdamper. o @ -11 6 &rituul@erenaunm,
aATUNT & MBEeT, BTN S HTDWHET, (pei gifientoll
QupoTend L eflepenaymst  SpEwBPaE  Benenilitienet
Gprea pui goafla FTaiGsHed ealms U
UGSBUUGMSIL &1, Comauseiial SIFUWWITHS (PLPEPLUWITET
ApiPeow B eupRGD e aFTuTissluGSHBS.

2. daég,fﬂé.&.ﬂuﬁl_ srg‘,]irunfu%sm&. wrdf  (Extended
expectancy model):-

wireroGeut, CamiterdGLs, WwhHGmeaTs HBCWTRET 2 _6llenL G

GarC un@semenujd, efpmie Gaweipamns Garum ent Wb

gEfeneanidd 2 enalwsorenisenter ediwe GuILLT (Lyman



wafs aier paTang piaid wals QAT WP&TaDDHIand 57
Porter) , el Gan’ Geomeoim (Edward Lawler) s@Gwnit @b
uPw ewd@alssed wIFNow alGsHF Qs
aferogRsail L afiumsms il aar sepsslILBESD

l

(1.00 @B g -1.00 eueng)

wpeirgyMentods
Qupyoreny

(1.00 QwHg -1.00 aueny)

wpeirgyy Man oLt
Qupyomamd

e® - 11 afiunmiémad Carun’ @ wrHf

§ B Camur® o -12 & &I LI Gelenanp HEUHESD
@ ¢ NewBUT YBEGL BerLuleomar 2 mealll upiu  &HHMS
% g § _elenL_SGH DS

° 'Sg o @ -1260 &M LUULL sULBGeled 2 elen eemisest (1
T 'g@ BEHg 9 ae)) easGalHBHed UT®SOWLD G
& 8 8 alemeanaysmenyd &l GHaipar. Cariur @ FfHwrs

s Vateuworg B wrdfl SuEEeHBs. QT Srear

gb agdiuniédeaip Gaugwdula Gupuogow (1), el
2 Geugindenil HiLuSHHSSH CHMaUILBHED PWHHSEHL &1
§®, T E SmensEHamrr  (2). o amiewowrs GupOsreieniuGw
g % g 3 updwurag (3). sppula b sEpLaIb,
(g 3 % § GMDFRIBEDL @ID BabSGUUSIL 6T (4), elbuiurL
G @ g @ Q&l.ug';ur.rf_sm_ [51'66)@(3@1@@6‘11;5'@@. genr'r.maﬂ&as (?ematmgm

: SIE 5 ungg’,luw. (5) upPlur CaTHBBUUTL GL b B emenihgieiTengl

— 5\ 3 G 6). B&QswBuN® o eiemmiphs (7a), Geueflws (7b)

(&5, %§ QeugdsEnL @  BenembasluL GeiTeng). {(QFwBUTLIHE D

® ~ Qaislws GauGLH&Es G lloLulora &L LE SN

E Bovens G GCamlgmend seaalssald. Qeuefllwis
KE SI ® _'é Gagwdsaia “‘alpCurab” MFFLLBBSTES 26Nl
s (% 5 3 aeue® B& GeualiLBGSHISngE. UaiFtsupuT® ubpfiw
a 8 warewwrenlal HE0H Wb, alGouILEESaD Cadod

: (§ g % aupisILL CeuemiB B (arepwwmenfies eflGuLjengemL

. :E S Heiupms  Smgw HpeuabHa submed wHpd  ellGoub

%E S Bgid SiHsoeW CaGLHomen CUDIIZ SEIBIGTENS).

%%\g BpHuns, B amaswTal CaGLHSEHD BTwiTameal

(8) aiew SIBBUT BGHSIEED Seneybd, WrCuralsaiu L
pwpdsCapu  Hmug ellemetaunsd e sdma  (9).
afisnegded ABULTES CFELBLGMSMTED SHTD GLIBSSIgLI

2014 Gailg s
wpwp)




58 wafs aler (parenndpiad
Caugwgseiar QuuEeaw wEHIINGeuBed, @Hearmed
QuELUCL  SigiLieus Henets dyGurals s POHUBES G
aumiIGLBUGATBE. -
CFuBUTE HoLHsE PGS mE e 6T6%T 6301 & B (Gl
Gum_o_ir, Geomevit eyACWITFE wrdfulen WwéAw ukiseliuTs
alleneigsEngl. CamireroGud Guneis SyFIDLISTeD IBLSenguiuwied
alleheprafsefler  &msHHIL e 83 FHm WIwIUGImS
Sleugrefldseomd. w1 &Gus dpbe QswdHur wne
faGsAms! aeLg CamrarGuadet SBSBNGD. DIHTeug,
‘valpFAwTar  omflwi & ert allnen g glmei  euTwi &
omAUITEenTe ©_eienei” I SBEHOS B HGHAD.
srelleid, “eflenarsHmar aumihs sanfuiraCen HwprdGuns
o fuiTesenTs ellenRiGS@iment” aem  Gum LT, Geomeor
H(BCWTTE BHHMS OITRIYE: X GHUUL & 58 seney
auellu|mlS &18) et mear. @rpolsmastu sRGLUTE  ue
SYULiUTeNTaE6N  10g g uleoid BEDL(LPED . (LPETENLDULITETIT SN
W& HSHUTepid STERLILIGSBS.

3. Cpitenwnd Camun@ (Equity theory):-

Wweaptoug Bgued Ceweipenss Gsm U Ts Ceg. erb@yd
S berd  (J.Stacy Adams) (weimaigs  Ghiteniod Camun®
oG ABEI. QHeuT Heig) Hlemsoufsd o _sitem LOMBWEUTH(GTH.. 65T
FUIBensUTEd STer BwmLIOTS SIE06GI BAWITET (Lpenmuilsd
BLSSULGHSBIIT BeOeneoin slen FUHEUT BLOLEen el b
GarLiutenr ysdemean B& Q&Car’ur® seuearbd
Oeg s pa. oaur e sva &p & Ganei
GrruuGsHsIUL L BLE@soWS Froneliugded B
SlgluenLwirer  wASBEemst CuomQsreitena ament SIS
Boisms Bg BaCsm und SHTIBSHILL BeTieNngl. Eeneulimeae:

el QIen (1pETeniDgdpland

2 (W -12 Gum"Lfr, G bHCumfer shadséaiu L

Tuniéens wrdif
erSlTumiiden ) o

59

: B
| = B
| 12 -
. . |
RERE T
B8 g @
| |8 3 2 AN
|E<g\@ 6 & | B |
o Q. 8 8
| |®
= E 9 3 B
| E 9 % 9
| c 9 i
| ""J@\/ Z
: l
| 5l .
. , -
| 5 0 &
|~ 9 E &
| la B = 5
@ [ =N |
1% & @ 5
| |2 & > '€ Y
a 9 3
Ial: e9
{78 |
I
on
a B
- 2 as |
I 3 39¢g
| |& 2 2S8R
|§§ = LD
N AR rr g B8
=) .:-E\‘E\é
L>@: N - Gg, 3 )
(g@ 2 % 5 9




60 wafs aler oTanindpiaid

L “mret MpieuensAne agmen  SiefssiCua? Grig
SHSUUGSAB 2 _siel B, (Pwid), Sigiuaib, Sede,
glmeno, LuBe SHILSTEUNED 26l &G A Bg).

2. "Moweuegded g BLOWSOMONLITSS  Lisnfidsnsnt)
yflww  eafluiisefarmed CUBLILEL  UeveT S 6L &t
RUUGe»HUNd  eTesran aflsorer LT Emen BTest
CUDGaRT?” BRE umasTEE: SHSILBLIHE
Gougeld, gememnis MaenLome, BenasugBuib, Gsusneo
BlUbSenanadsil, obserog) GBI a6l aaLaTamD
2_6lT6ML S Beimer.

Bevell®  ANIGEDeLD GopOsteieamasulen, o6 flu iires 611

SeuTseng  uewll Fepevsefled Qur S g6t emr Blwmug

Serentou Nenest SielBusNasTs o smafwied afla Bmicsenen

2 (HeUNs G Bl pe. 2 aieft_ (58 @ afleneeys 1 & @b

BenLulleoten o _mey saflsfdlurs Qupodlulled  Fwens

BGsang awrm o | SuI & 61t girorefls &leimp Bumrgy

GrTenen)  Seuirser 2_ewi@laimen. S Wereumorgy

SIMLOULEOTLD:

sflU’L  efleveneysei gmanwaaseiar alleeneysei

sellulL o erefBasen gemasuTselal o_siefGasen

L TOTTCEE TS Gerun® (Reinforcement theory):-

B&Csm U igenen Weaimeuss L.eaei.eddeaian araiLeued
(B.F.Skinner) SHSHSILIg, (D& BT SIUTSHNSI  HL hHSTe0
Uy ALied 116 % @1 Eirem sflemeneyseiar elpeold SIC5CLmeim
AW  Blemeveniosenss, W& OETHEHs USGSaUILIBSSU-
ULGeElapart.  ederearfear 8&Cs1 UG HAeomas
THITRIST B QeI G0TLD. goeaied, sanfuiseiar agiasney

wals QT PoHTEDDHIaID 61
BLSGMS QUEBLDUTEID (paiTerCy 5frwfrsoﬁ$a;ﬂu1'_m@és.a§lma
gl Ba sGEMUSTo, &SHIT 6sfe GHTLTUTEN
BULISmaSUL &1 (WIRILGS QDS |
oafuITEel HWH SLHS ST GQHTH6D g}@u.mrﬁlesaﬂe\-ﬂ@rﬁa
alBUSSES almeTaBEndd aPfaGESD asqb.wwa?ma.r
aBoab, elGhusSETSH ’ai\ansnm&c.;msv L@Lﬁfﬁ@l{)
&@Lbfa'lassmmg', SaliThgis CsmeTenab &mm@@&n@ﬂsf@m{r
agiLBGs evdeianfiar BleneorILTLAGL. ‘afmas@,q’;\gl-j]Lu%J@Lf)
Boogauret BTarg B wrHfular B Glusonu@sHse
Garlun® sriidslu Getengl.

omagd S BLHMS - elmenealssi - aFlTHME0 BLIHMS

&b wrdfuled, GO ﬂ@a')mwa's&rrm g{s\':;).@
Hapabaer (2ades) oafuifer g,as‘tsuﬂ&m.&mrrm Srgu 0y
(BLSmB), S L euL L torer sﬁlas)snsua?@es@. .(ai]anensu&,en)
BT 60T LT D IDS DS mﬂmmm&,m. Gg,rr.as esmf!u_lwrwfs
S 0 B\ (b & DT TED, mgﬂwr’r&q 'sTg‘ﬂfr&,rrm.g,glguu-J.
SISLGUTIBIET [HL NS Si6leUTDTEN &,r._r,g)rruurm&.aﬂm L561'161|Lf)
UetubmieuT. Siemed alleneTeymei agﬂh&,&mﬂmwﬁ&,. @@&@P
UL g5860, e1lTETe0HS 60 <9|['5[5L§560)g36mu.!g;' 5QﬂHUU.QJLGOT,
slsHnaoTer BLSHmaulsy FGULaD (e, eaAuITSmSl
BLSOSUaTed £ (HeuT@GLd mﬂmm'm&mm @;.pasrrsm?
QeuiuspsTar GHmeuemuwls urﬂr,r? & Qamet GEL
LsoULIBSEISHe0 wrdflew LNFCLITELUSDEG (Lo &.ngemwfruj
D GileNgl. (PSTEWWTETAITHOT Haig Gsfaseanen BRHG
QTemT(HeTeNT:
1. Cpissaiw usiLBssiHe0 (Positive reiflforceme'nt) -
Brig almBiusSss aufulisd samfuir ?L[ﬁ@} Q&,rr.sn@w
Gurng alpusSsss alleneneysel HIEHI LIGOGTSEMST



62 wafPs el W ETainG gD

QUDEI G UG T  (LpevLd GULUL QLT BL &G el
(pSBTENOWITENTT  26Tes G608 H60MID.

2. agliidsamiu LeUILGSSISH0 (Negative reinforcement)- -

MGUYuUs saTHe aa1 @met o_ewi &lai @

" ellemenQeuneaiienm DIBBPUUSDTLTE GO O
BLEMBEOU!  (PETEHIOWITENT Qi oG a0,
SiFTeug), CoausmiS5515 allenseysaens SIS
SBUILL  aufpenmesefisd QewmuBwTy  emfuiiss
anABL SSUILGS BT

3. owempged (Extinction) - elBowulurL  Usosver
QUPEIGS SOUMIISET  (LPELOTES SI6V60G| L HedFHemiLl
Y@aigions o grfad CFuusmn s G KAT 7
BLESDSOWL  UealTonSE  (pSTeWITen Brg
(pSHEMEBITIT.

4 sewienar (Punishment) - allBUOULTE  Levsne
AUPEGUSDTLTE GBI Qg BLS G W
ueveferiuGss  Siedeos SsutiuGss B
WEBTEDOWITENT (WD b AmT.

SNBLITEST, GEBH6M, FlhSlILEISsT SIS TmILGD

SRDLEBMEN  (pSTeWITenQrTmeut Lk g G el @gmLd

FESIUSHH0 CHemelt HmLislyL men =T ALT LS I

skelung  Sepowb. G, e fluITBemeT  o_eRTeniowiTa

05 2a&Galsalng  saiumSL ufiibg  Qanel@psed
alvensgimedab, Amliys Gewmum @ 2_(HheuTsSSHHMHED
SiQUUL WTLOWE DS, oo fwiit &6 & Cormeuamend
salalids Seubemns sworelsss Caemeuimen i Likisemen
QeluGIGWDD  aIPFIGHDSI.

BID GO QsremiLrgid  gBpdGsTesn afll L meuib,
‘BeieliwisHed slarsangs wngl o sfengy? etciigoib eflemmal-
IT6d BAD SievaTaNHLD o sheniths fhuwines BuwdsliL@eug)

vats eler peTOLpAD 63

o _amtemWITG. Gsa QuTBL (G, eassluBsHSUUlL
o_enpliumentt uesL Gureiens al(bsHe CFWSDBHTE (LpSHED
UgBlmWTs &W omgGeailienud CaTewt L auf &eamen
Ul BITHS CalemigLieTendl. emed SIJATerdL euFIs,
SIBps waTewbwreaisel Qamen Geter o |fluif Hef
HemL_senend CETewiLeuTsemmaGeu aremiLUBSammert. aeGel,
Capdeow SmLausnsTes Sauisalar o etenmmihs
Buissmssd SINSILBSBUSBETE bl (LpHDHMeN
sanGLliglIug QEFSHSEEHFHTGID. BEMEG (PHIOIT SIeUTH6N
sagGaiing GCouewigwl [HLSHDS CUDSHEHMET (LPHTEHID-
wirenitael oPfibs Oamsien  GouemiBw. Bg GFevalads
GODlLGE afagseun? SlLmsed g elamyeme
ueemend SHLT? SiFelsSs eumgsamawnst  SomUgaw
o_maun@n? Gumeipy elLuIBiEmeNs SHSHMD  GlErsien
Genewi(BLo. :

GHECaTeliEeT Sieveg CHTHEEMSET SPfiuLIL oL e,
(1) emPuitast  Hog Uenilenwlsh SHmbUL SBODIUSHEGS
BHEMEUUITERT HHEUCOHEDEN (LPHTEDLOWITENITEET 6UIPHIS (IPIQU|LD.
alwrunysHe  pBmipwsTer Cerdasmssi, GriUILL
Fenewid senm Sefeanmed gbpUuL  Ceuemigus Uenflaef,
gefiulL empfluise’ Seauald GFsd GCealeiigw
S el Lwrel pLalgdanssel GCuraisaumens B& -
2 eMeNL&GHma. Howienid ubpiur (e Siorenmisetsd
BIAPW  FWUBSIUL GeTGenmd  erafiuend GSHTLTUTL 60
oo flf &Epal & 2.awlf emeullUuSIL &, B OeUerLd
BLagsomassemel upfl ylibg Gatesmab o sa@ng.
FU L Quraipleng Siveod BlLeapsdmsurea dearg
QUG S0 L Gwedsordl, BenLpheleid Smuglulied
QUIBSHSIOTET SHHEIDE6 sUPFEISLILL. Couamiph. EaTbammm
alenauied SamieudHTenTey, (2) CUTHSSLOTE QLDEISHENDSSLI
ullL  tfenmulellenan  (LPETeODWITENTHET  6uipmis  CeuemiBL.



64 wafs et @peTeaminspiand
m@u._u’ressﬁ SO Bpdan usmiuled Myamisema
mﬂa@;@mgafr sryemwrs  (3) soflut seflL 1wk s
2_sefGaamen  (psTeviowimemy QuUBDISCsTeTen  CouaT@Ld.
eanfuitsensnt. LTdsdain HotaisAed SieuTsenemD FHUL
maUS e CoueRi(Lp. '

Fohe  OTLIUTL ety B afisssasd uflorpps
Q&ym@mmujmgub smuilwun Ppeesoss st
BLogIuSed BafumLNEsTs Bmsen CuTE Sig Gogb
o GallH 560 FaiFHOEsHMH DTG 301 F TR e Y
M@yﬁ&@ﬁ SIUTHENH  Bih BB Qmaﬂﬂu@g’g,mtb:
mﬂafrut?sﬁmm UL SiuBmISsTET  LSOBETL GuBmIg
Qasrr.enmmlb 2 _uGurswrTwmwaEay (4) OGOV E: W]
LWSTUBSSSS55 GHTLITLN 60 Bipieuetd SMWPsILGSS
CouewiBo. Hwhs GOsTLium et W SEUIDTRTEISN ([
GfaCatents (5) empfuirsensn oad@Gelliugl egl  eter
giéi.jﬁ&ﬁﬂt_@@[_}";@ SIfbg  GsTeiened aflenm @ Hmg.
@al QeurT@eaumargis o6 enmi b& HTew G560 &6
Caupiu pmUngst  s&ryemioes, Fpiurss  Qeuiwutu@l
umﬂ§@$@ UPRIBLILGD Oeugiod)sei UDSBUILIGH S
CouamiBd. Siprougl, oampPuiisei sTelleuTl ST BL SHSHUIUL
Couswi(Btd  sTeur o_emii&\mnitaGenm Ssuaifiulled euTHem6T
,r_r,Lg}@fmgg’;&nm 2 _msmg  alpLusSoms QeuefliLGH S
(36)]650'1@[15. (6) emfludsei  Quiey Crrs msd
OamemigmEmauTed  LiewfluL_ e SFWUBSUILLL  eleltefgionen
BLaNgEMNBEHMEN SieuiTamell QuBm alGLdemeir saiLams
@e?snmwmrrsnhmeh SIbg CsTeRiB, SEany CsTLiFduns
g@rrr,%mgmes&msﬂu Liflsugieen Qjmiujué's&.sa')m 2 (HeuTdd
CouemTGd. e &lfamib  (Dean Graham) 6T 6T L6 f et gy
QUIRIETUR (Lp&TeDLOWITETEST ULSTILGSSS dmigwl (psaw
sabGaldd Qewens (7) ApriLTss QEUIZH (PRSI L

UeilouW et oenAu itaenenss seiiu’ e fghuled Lmym Geug

el QleT (PHTNIDD HlaNd 65
aleTBIGEMSI. ,
et 158 QEaUT eelleuTy F&H aIMUIES SMSHTTSSmend
Qareni Getenent eaSUMSE &SI BOBTET EHeBUTlRD,
OUTHIRE SHEETD eamfuGgTHaey Gogib HpuuTs
GeuBfluienL W SIeuyg (pwpdsmend SMSUILGSSID LS
Ozsfandng. Ba alwiysGSMUSRD. WPETELOWITETTEET
(10) emfuiiselsr Smbs Lamisemen GeuefliLenL WG GLOFEID
Gungl, @eiGaTmaigImLW Saagosl CupIwaTalbe
oamfuifer QFEWBUTE SIMIBSISTENG! FHILDG DIUTHEDSE
2 emibgIdamant. Lo Bpeuamisefed Sdim Gpsaeeie
QewiuT® SSETMIWLITSSTEHS STERTLLIGUSET SHTTILOTS,
Beaieurprer  UTITLG WUBHST DIOOH DBSSTTD
SUBOBWD 2 6N s GouaiBD. SIRSSTT (WPWIDS D6l
(1) Gw CapPewd Carbmeldss Fnlgul DTRIEIEMOMILI
2 GAUTEGD Gl LES®eWD o i b Couewt GLd.
g smaew ungrl Goe sl  allflsHas smpuuL
Beariewt 19 Wi B0 en6v. snd Hmhs ueflow Bl
Qanemilpps ACmTd e sTeUICUTE SR (&GS Henen
2 emiauEBE afauGlug CUTEHITRISTGLD. :
QEEWITET, BINTHES, FauTedsa@p uemfl o fluf
sagsIUBS sme alyaursll usalearlu®s &iogel
styemions, eamfuismen Apphs usslsment yfiu ads
CouamiB &l BmeuaThEeT SEHHMm (12) SieueummpreT
fops UNSmen SeUTEEHE aphe Coleri(BLD. ealaTg)
oanfuiTEeT SeuTseng Ui &1 GeneRibgl auenigdupeombd
FHILMS (LPSTEDDLITETHET SIOUTHEpSSHS STERILILILIGIL 6T,
U SHpemwsmet Seuisel &BH@HIS CeTeTeusHmsner
QUTLICIL [EEemenuID aulpmkeSHe0 CousliBid. SIBHS LIgHlensowiTe
(13) emfuwiaet Swg usfenwd HDOUL DDBDIUISDGS
gafluonar sGallaea ST oHEHs Gs &M & &S
HEHAULTS EHLILSMEN (PSTEDIDWLITETSET 2 mf Geunu



66 weals euen  gpsrenid piaud
CouamiBId. SFuyir medeor QBMBsHEL LUSHD (H6SEH Glawiupb
gﬁlmjsu.mréjaseh ueRfLmBOIeuSHE; LMBHAPL HOIRTOUTS ' _6iioTen.
o_wn i5;ru'3 AUTWEH S sGpallsmend  OsTean 9 (HLI LG
QGT.TLQUJIT&;@&':@ CLGMWENWIS FH(HeUSIL 6T, Seang uenflenwits
umBlils Gumento Careousmane omuirg M0 HIF S
easGellsEHed FaHHHE, aufleugsEmg.

@@mm{% SOTFTISHAET Claeveurdaenet] Umdsenfilug! g
CuoGeomt_L_omew  UNTeNEEHW TSATD  QETemigULSHE
oufieGEEnE. MHpevend CETslen® s EHLD, (LPBTENLDSSi6U
‘ff,am'.@anmes@m Saflt Ul Leurt & el et HIT et (B & 60
@ymé]&@é@ SFJeueiibss gmigl slsbeo@ Umaﬁmﬂu@,&;gé,
g@& allwiuner syBmeneod CsTemiGsiiene. Lt N0l ¥ 3.
SHEBOFT[H GHpee0s QETEIQITS 6ThSEeuT(H Bmlsuent(tptd
@e?ﬂsu.@tb UG Hsefled GHILLILGH g(up emsmaqurres;
rcml_.urm&,.erﬂsi) sauBamBCumIb  Bement s UwIeTL(G & &)
(pFCebmd Smemt (1piguh. Bapmest wsSwwrargns (14)
mrt,@l_uﬂair SSMIULL  CHeveudsenen SIMLWITSID  STemTe0
mﬂe:ﬂrﬁ@&ﬂm@]. BeiSS muiTiEeT, G Gamfed - Lfupb
g,w.u@esaﬁ, UG  GMDF Heui &t Gureat Gmreny
2 66N &SWGTE U allGFL Comazmems QamemiL
muﬂ}ufr&@l_aﬁ Batenpw - 2 &led Qgrrt_ﬁu@asneﬁm
(Bmmflgmsﬁm@. Couameg HensHed SauaorsL Umrwrﬂgj,g,si)‘v
OBEpeys etenio aUTUbS Couemed S L euenemiasei, 6)5](351:
Lue'r,uszmrfha,sﬁ Gureim  oubsmIBmen gpps  Osmen(
gm{‘mgﬁsﬁr BF Seuaiid BEOVEY: A0 BIDIeU SIS (ETh & BT B
Apliunst uellwutip oaPuirasen Semi_LILIG & imseni.
Q&MJQ'}L.IFTL'WGO)&T SlgUILIeDL WTsS QB mewrL WPETMDS 61D
goal upy Serm urpsenalled GusliLiggbd, (15)
ug,s?ﬂumr'rmdsaarrm SlQLIUML WIS QEwmurC e el
UIRTLIBESID clewiemtd Segnid L SagiotesngnaGeu 2 sleng|.

wafs Qe (PHTEHDSHIAUD 67
uev Bpeuanmiiset @amid CFemey el Sitgrient_uiGeoGu
oo MUiTEEpHGH UGIUILTaBMmET auptiGEaimel. GLobLLL
Beveoulled smfuiisomen eadGallusBGL uBleNs,
BssmaL  SIEIGWMB STHTIMILTISS B1HHHB G
Beooow ousgalsdaps. CQswpur el um ofl
GOUIEGOLSgI, BmeueGoreim (16) FHeo LG HBmenub
o eenLsAUSTE Hpeuasdar o eCanuidha LSalwwiTe)
APRIGLD QETemstuwnaiemns CaTaig®hd:s CalexT(LD. Lied
panfLITEHET SIEUTEENTED SieNL-WI SUIEHOTET (LPeICETBDhIcmen
SDLAUBNG bsali@ FHpeuard aurwLiLyessamen
sadng aeuss  Sigliuemt ulGeotw  Bipieuea sl
sitiueivenl SienalGaaimeni. SeleuTnTar CEmeTemSHET
(17) demiLsTe Game aMILUSSTE BHeussser
SiTILEEAtEL eUeSLIBIGSIUSEHT (LPOLTE GHTH LITGISTLENU
2 g Geuise Geauemi@w. omfluiseng Qsmgled
urgisTIlBE SeuTaGear QUIQULTETMTEST  aaIL®S
BECaTsnase aBHHIMISGL SCHCaMET [HeRTL&HTe0
Gausmsvsunuitieny £ M8 GFuILl KIDIUETD HEIGITETeT F&H60
pwipdsenenud GHOETETEHD FTRTUDSUILD INETNBTTGE:Y: )
Gouemi(BHLb.
URGEGS GSTH aauS uTDEmEsE SeudwoTer b
af(popursab, gmeaiuaisElal CHTLTLSmEN
JOUGSSIUSDSTOSTH  euP(LEBUITSEYLD aNeNBS B DS,
(18) swsb updlu o emialloatt dgguels
PoeuamQunaip  weseT SoenbE UsluTBoieSDBoTer
BHIURTOLTEImD 2 (HeuTHG e He0 sanfawrearene) e
Hewi BeieNgl 6TIS DT, SBIWIOS Sy S wied,
GOBSeTEUTET Waeueden CuTEIMEe sTHm HenmCais
amiomsmes OGoramiL emfluisalLblGhe L,
omd@aldSHme0 FeOeoroed GIFUILIEOTD.



68 wals aier @p&Tenibgd preamnd

uemisemsl uBiw  oICHsWTeT SHCUTMTW  BHenssHe
DSHG (PEAWSTIUSDEE GoOBHE LAHITR@ID, G
BRI BFHe0 SMyenirs) L SmnSS SHMHITSH alllLmed Sig!
CuCeomLiomer @@ LfiihaemieneuCu 2_(meund@d. oGha
Posuemise  sieume Gur gu imenita6it o1 AUITHEHE
UPEGHAD CusmsosTansse mLTE STUPD  6uPHIH
(pywing  FemiLrBemen. Apbs  eleeneysemsmuyh
2 wibg Ggmisd Fmiigdevwiud CuDIIEHE eafuirsamen
215 GallbSH5H555 G panev eliGungid slwnsl Guesr
WPywrgl. Cuoed, i CFoalald HEsaid WGHHSTHD
SIEMOWITS. GUTSIUTES &H(HbSIoTen CFuBUTL G LoTHBEISe e
2 _BOUTEGUSDG sailFwnarene) Lewith ComemauliLBHmg!.
Guogib, BibwTHpiissh e1EiE? gar? Curenn eflesasenemud
ST(PUIIEOTLD. BH&T HTTeRIOTES6 BT omagelinys S mr
&6l SHEURMDTS 2_(HeuebsLiiL Geuemingusitenest. o_gmyemiions,
L Busluled FaemabELD 961 seTaen  Wesuys-
WSHemaT aupnkgsed omb@GealsHsmeod SeTFLOTEsTeN6Y LImgd-
UMD, GevpeuTen CFWBLTL enLd Oarewi_euisend Gy
Sienauen CgTesamW Gupielmss SENEIDID 2 WiTeuTes
CawpLIT vl s  QETeRIL suiSe6i swgl dmbs  uUsmlews
BT Tougpene emagalssmen B Hemenir.

Wepwresl dyGurdssiuBiL g uamb g (pS@wiioment
easGaldhsHed SMmalums  semiow gub. 18sF Ambs
aflenenaysement QuueusBE  auIbul LBleneowstas  (19)
smfuitsefal QUEILE&GabneauTy Cum_ygseaiemo aumiihs
falulled Geugand GFeuHSILL CouemiBd. QuTEBS SN
Qar@luueaiey PRSI UGE e Cury  orem om 81 &6
SGBIOL S, SeuTaEeng) Cougengenst! LpPw Lffevanemied
SIS FGULIDTL LT SH6r . BHEITG  Geugssemen
& PRl G 6 & anif P 6V (IP LD 1 1 6 651 G Lo e ) L1 60
BRTENIOEMEMUMNLUW  (LPIgULD. orellgnd, GuL 19 & Feitenio
anuIbs Geugen senoli (pmB  HDeueIHHled Sieniowil)

afs Qe PEHTENIDSPlaud 69
CuBBEHSTEND (20) @mﬁug‘;,&}a’)‘ G GLT® u.rmélg);;
apraGasa (peowis Gugid .aﬂmmm&,ma(;uné’ﬂu
w@mr‘r&)sﬂ. ;‘lm&';@lﬂn&?aiﬂUl_G\)ﬂfD. .ag,as)m [5 oo
ueRfwnBpISaGpID aeLImS m@u.mas:en il (.361160‘01!9‘ g,s:nb
STERILONS, SIPOLL e B! gm&&gmg, g.ax-n(s.us(z:r@:b
BLaNgSmBSH6NT CbafleuTs @mﬁ:&,nsarfum_ Geuewt(BLD. w@i a;
eI @ WPhAWWTE  HIRIBHEO asrrusmfﬂu_lrre.B @(r_r, -
GeusRIBLOTETTED, aUPBRSILGH CFHTms GUILLL 555655
Brsse0 CousmiBLo. -
Gy HLeveuuled GLDLLIGD Freysenenii urrf@sﬂgmw @%Tjﬁ
ey peopsel Cauppieyions gmw@g,m@ Qg,m_n o
SipeoLGSsLL  CaeiiGh. B& umol gu- lgj] ;\ iy
(Aubrey Daniel) ~eieiuieuft Lﬂairm@Lf)nm; @(lf)]l'_l (B (er :
“@eilGain Geuemed b6 (g)lgaﬂ@!w, m@u{n&g. @Iuﬁf |
BIEHD  FUPHIeMHS! Uemwf utﬂmg,m&rr&. m-&@ .5:; -
Beneoufled SIS SNSIDI [Bsu)l_Gug}m &wl'JGura:qs 6’;01”@
wapoLbS Beeouiled (Bsusma?gs . g,mg,m@g &ﬂ; |
rRGaapai. SelaTol [brrsnrrgbg).w IH6DL- ugg(]g ‘i}
Flhueurusenenuil G Gawiir® gmmuuk(mgmg.;@éﬂ wm,
BBEILURISST  aHiaD gL &l ywmet .GlﬂLJ:urbl‘:h s\Jmm,
@aiopw 2 &M umals g@g, g,@es .mf.rggl@m,
BopamausaflImaiw Q&m’)surra;@m'@ Q_I'_U(BQ')Q’;LJU g
oam i Genend &N TaulDTSa| &,f;m sozfﬂu_lwnzsu |
BLESIUDSCL 2IBGIGH0 SIEVE STBHL SGESBDH-

URGUDPIGITL_EH (LpSHTEHL [Manegment By Participa-
tion (MBP)] _ o
SRS BHTEHHE0 @e\)réjmisuj@imm 91(8[5&,‘ ﬂ@mgrmism
Hr& &L BUUTL G L LE&®men aﬂ@g, B Q;wi;
BL (WODUILGSSUPD DD w@un@ &L m@ﬂunzﬂ m
85 srssl GUUTLH QUL LBIE6I (WSHAT (PSHeVTH E3



70

QB WYSULGSSIIUL B Lﬂgumwnmmmmrr@m. UGG LIBHEd
PETOWS Fiug e 10g Cup@astefeniul L e
BHENEHENETUILD FOUTG Semetu b Crra@ L s 3G QB
61631 60185 5T 6UIT B BaiCuwaid iemww WRWITSE!  sleTLIg)
QzefleunHesime). BLSmSUTWIEd  aflehehTearssed Y T
WessBmE CEIIWLNG 2 meuTdbasid GuBmIeiteng:. Meuens
Apls CawmBunG, syiped s Cewbn®, o bugsssipe,
em BT wesuelenio Curerpeupnilsd Lisv WarCarBmmisamen
UBIGUDBDISHED  (PETLndsiautd Camppiaiggisieng. S5
OsTHB @sLpemevL] uTHadlen SToTeamismen GuombisTeieugdst
o QuITBemeTuyd FELIL sufeuGSEaID m Mpieuer fBuwimes
SmeouilLed o_Limunb eret UBIGUBDIS60 PSBTDDG Fieuh s
61N ENS  GUeDTUINIES60MLD.

STOTIBIG 6T ngb@&,neﬁ@éls&mag,rr@ &MV BIGVEVG]
eflgpbiiut euyflufed BLAIYEMSEHET HE0S el WIKIBameT
Baopoaisse e aefigTen SigriLenLuled (PEBTEMDGHEHIOLD
allufldsiiuL  pgue. 2 BUSH Sz Cremeud
QFwiei(penBenLIL LB, SIHEIH alleneaymment ubuytb
STLOTEIRIG D6 CuopRsTsiaumgs sWlweTs  elwrumy
PBTENDLS HleuLd SDADWHBleT NGl 61U GUT D L3Nty Y
PETEDDSSHIEULDTEN S STOT RIS EDEMLYLD DL (e ED6TILLD
allms8  Qeuig) EoL(oplubsgiugled  oafuitsefia
UmissfCi en e e mIS SIS &Tm L. Baempw Bmieusmisel
@6l CFwaipermuigd Caited Gumm. SUDMEOEEMET
Geuawtly PBugI_ &1 10 ABEBEOTATMUBENTEaYD ©_6iteNer.
CeMABUTGEeT Hbsonatenalsenmas Boseh senalng
SiFs BLITHEHD SiaumaTed FHLIL Couemigu sitengemmen, SIS
QuimgiL_gnib SiMueeliiggoitb Fnotemissnen Cuomosmemi(f
SO UG & Hiou Hled eaflif semenujld  FHUL 6L LGy
SieuAoTHm ). Beleury, URKGLBDISE WPETDDGSHISUDTERI S
Baiempw  Bmieusniseie suntEAumid  Coemeusende,
FROSTRULIGTS 2_MauTdsd QuBpeTeTg.

wafs aer PosTerdgHiand

WfS QIeT (PHITeDIDD PHiaulb 71
LBKGSUDIISHE0 (LpSTentDSBIULOTEIHI g,l_mgésana'i, w@un@, ugled
&OBHHHS SLOUTE eRIUafNaBE B?ng- 51;13&51}051.
F L EE6, Csreienddel, HiOTAHIBE GIGOT.LJGSTQJQQDQ‘J
o_(HaUTs G e GuHeuenglwmmeurt ' G\tsm) em.rr&, @5‘
QrisaIBan BreatiG Sis00g SISNHE Gumul L ast_'eﬂuj]asrr.r
FRUBHRD QFWISI(penD 61601 LIMKHLIMMISH60 ajmu.eﬁle\.)as&mgb
QauiwlLeombd. ST L@mn&@,umn&'?m u.Sguf),
SIgETe0 UFHRgFsaaud GQeFuwiuGueuTass 'I.SQILD g,fr&&ml-
&enell GHUBSHSHEU6060 SHTDTHIRISEHSCIDE BF Q&u{m@mm
Guab W BULIGSBUILLBETETSI. 5[?[0”@[615@?6“&]1:0 ;r,am_:
(popEemend alBESHSH OCFuis m@L@mmljlu(Bg)@eug‘,lm
oafiuTEemnen FELIGSHSHIUSMET (LPSHTMDSHSIOUD 5@@]89[1};].
aaiBat, 2 BuUSH Seveg Comeuufier muﬂg%p(mmaam.,.
Gewaiwenmss, QeueliuiGsst Lmpiiwl Qg,rﬂcufsmﬂs.u w@u@t?
@EipsE GupulL puisst wHHulled @L'LD Q.ug;uu?
FIWTOWESH He - QFweal (PpmB a7 UG GUD D6
(PBTOWSHEIUGMSH GBI 60TLD. ‘
bECeT s HDousTsAMID eamBui UBIGLIBBD gaHTabST
algeus SHled STERTULBGEBSI. URIGUDBEOT IS .mﬂmrrum.]
BeoL(perpuien BEMiweTg UGHWTES ailenmraﬂemf@gw
o AUITEET SIGUTH6NTED (PQHSHEMOING (LPIDEMLOWITES cgasosx?a
SRITEenTed URIGUDBD Couswiigul SieneybH@ FF@I.JH(B .&,rru?'
wpuitgl Gurseomd. Sifafss g{mmﬂeona.n ura:@ummjg,a.)
FToraQ0@s S ST 5 6ed Herflal hgsﬂso?muu.)
sifefédpa. Gum6srstemiL® s &l . Q;ﬂLDI:[GOTQ’,@]ITGDT
FUBSUILLL a6l GEHuTed 5&:6\)61](5&5)[3&][.0 ggﬁm@j@&.na.rm
Bg! aufeuGUSIL & HvL (LPeBULGSHISST6T g@ﬁl&r.ﬂg,g-s
SIM LRI IHULID 2 (HeUTeGBBS. @@mnmj [ﬂ@ms.urawt.rwmso.l
2 MusHd oweoeng Cemeuuler Geusfluiligenear LRKGUBDIHS
(P CBHISBS-



72 wal® aer (psTenindHiand
oAt URIGLIGBNE L agautisellsd Hoeuamiseieo G b
GupeTGwalgId @eaiteuTd  ageaiph GHOI L  Heo
sleoameuasel, eflFisel, QUDILTEIE S6T  G@TLETOIN MBS
CanemiGeienar. URGLBDTES —HbSETar Fups LoB@mILDd
POleenbsTT 2 _meysEbLal QSTLIUGSDE. HeoGousnen
&eiled, umpbuflul Bgieuend U Levnlieull uTisdeub s
é]e:s&mrrfwr 2 _BeysenTs Heveu SESBar.  GelGainm
URIGUBBE eaigeauWld FE BEIWUBBSTS Galls g
alemEiGag &, Boaagda GOl aumssBapu
UyGunalssinL e  (Lpigujtb.

L. salipulr usigupmise® (Individual Participation):

(PETEMIDSHSHIUSHHED LBKGSUBIIS SNBLIT algaiSHed Sie060S)
@@. QeUSHe DDWHHMDHS (WPUb. eefigid s
SiglitenLwiten  Sefiput L SHIL GG  URIGUDBERIS
bisspg. Bre sefiuu’L emfufag #GUIGE wHBID

oadGallgGed asiueme g5 URGUDDISN (PEBEDLD
2_(HauTshasliuGAmgl.

(9) URGUDDIH®E SblsEs Smigul SIQULIDL SIDFLTES
OarLiur e elleTHGABs. Siotamsear Gup
CEBMEMEMILGSDEG (PRI  SIVVH!  Sivel  Si(LPed
UBSSILBUSHSG WeINT DigSTONETRIBmETL Lt
SHBUeLEET oafuKbL el udihg C@TeisniLGansulsd
EFHTL LML 6O LRIGUBDED algausms Dl Bngl. Hsd
Sl Hged GFUBLEGY eaflui  SsaIed&mentL
GupFHBE WL GOUGSHSIULL  aufpemaenenGu
OaremiBeienent. QsuiFd GPLS6T, snHBlsamaser,
Sifelgge0E6T SyALeumBies cweoomer QBT LTL 60
wreyd @@afls QFBTLIUTLE  SIENIE IpeBmeniL-
CUIMCIQUIBTES SHDOBABUILIGIL 651, ©_WIT (paETentoulenmed
Sisney CBHILLGSSULGA ST, Sionemss gnsa G

wal® e (PHTENDDHand 73

o Wil L&A Guplsteaisniul @ el L Sarmed
S LsHd Bals CouugBg el a6
aBHMS oaPuGEG BIUTHTS WSO
ol GEIMmE. @Gals CHTLIUTLE oIS
CumbasTeTsmiILEL  SUURIEGUDBISOTETS! QuTGleuUTS
aleovandAnabperata elamkGang. aeeumpruieib,
IBSCeUT(H URIGLBBEID CauBflagoTs SIDMSDS.
Saeusoseiel b BHWSALITNSTES HTERIILGEDSI.

(&) empPwiseLBlBhe pConsmansemend Qumib
QUTBL B Seuisel HH POOTFDEISMNSH
OsfelLgHGsBBaTD LGMFemen) GLILY (LPEMBEULID
soLllgliuge om 1s Gwed GETEEAW CSTLITLITL 6D
deuppuuGdngs. Boeuet WaCmBossinesans
Forléslu@b Weabd GCLFFHSsS, HOLPODE
grHALD amlbs bonFoaansd B fHure
omd GalliGsmeT  SeMsse Guiamp Hbssorer
sugeusHaud el UCeonTFeme (LD SMEmTLILL 60MLD.
GTFORBEHHG 2 Lang LIrhuedien QUG U
Cappatm W&F Aubs fHulsd gemowill GLBp S1Geun-
SR (DD HHamSIDEG SiPHe BRI LLibsd
SnlgWid). BelCUeNBHILITE LKIGUDBDeD oamfuiseet SH®
REUTLIgenaT  gBUBSHSSmgU)  WODIPS  ufiuirss
STeRILGADE!. aalgib, F& emuiraefi I®GbS aIbID
SKPSHSID 2RO UBGUDDIIHeSGHS) 2aiful-
somaH SHGFDH. BHEMEd UKGUDD BueTd @
IDMESTTUL & SleuiTsell sremlLGats Bib(penpuliest
Ww&Hw uevelanors eleMEGSDS!.

(B CameggemsHed ombuifla LRGUDBDISEOTEIS LIS
SIOULL Uewl Belteuigauantodsed 2 LMLRbeTed SBILTes
SuSTeRssiILL (PQujb. LUeils GF QUL L6, L)
alfaurdmed, uenll wIBEIWeoD CuraiBaBRBaETEU



74 » wafs euen @&ﬂmﬂ)ﬁ@ﬂﬁb

LWeTUGSHSUUBL  (PBEET  WTeyLd sfiEUeay
@LWILGSSIVNGIL &1, SeuTEH Hmeiosst  Leswfule
GBI HDID Wemmuley a@iLe 15H  Seuamd
CFQISSINBH  (peowns Lenflemu GrrHaiw SleUTH
Siftuerieouud sifslsdama. Q5 oo Hobs
Csmin G o maurdss g UNEng. i
uBPWESTH o emitaL el  omfuir S0 . usnfluled
. FRUBNUSMGID DITHSPsleN  S(HOMEmeT  Lisnfluled
2_BaNsGusBGL B Cuih afaudsEng.

2. &u ﬁﬁyhﬁ ungUOMIBO (Group Participation):-
saipufls updassiod LTTEs sLLTe GuBEsTeiEb
BLougSmEE6 Db alleneeymamend QeTarGalmLb 61631M
2 mHewmd g GWUIURGUBHISN sTissUILL Beteng).
Qurgiaurs  sellpul UEGUDDE eBsefer h6:)
GUUURIGUED Siepwbwil Qg pieeng). (POBWTS
UBLSSULGUIILSE GUUURGUBBOTTE ANk S
afleneneysenen Himieuesiseso Q&TeriB  cuyeTLD.

(&) eambuit geuseir (Workers Councils) ;-

ComimamisnEsT wHpID mBuie CryguTs ungléslem
ol wrisefled (paTedouier Qosenpriy Gureity eugeurimeMed
oAUl  FeuUsel  SEHLOWIL Gumeomd.  E)ell euen BT
UBIGLDDED (PdB &LES HITIS &TevsHHe0 Beoremsuisd
QMWasLUBGSSILL LS. oaflwi  FaLSamen Siflipsu
uBSgiuge cpeoons Qaminersnsaie QFUBLT igmeaLl
uevalaiLBSSHe0MD 61a GIETUTTSSUILLL &I eumd SR e
(peold eambuitasit Hwg LUyHndsamen Beseuses Galeay
g apguih. Boeueard@eeten AGTerOL S smhlsEnid
et sriiute A omsD ALt FULSHeame0
SeemiafbsUIULL L QFMABLTGEmeT 2t FenLissl
DB (WPigujld. Heleumsuwitar pafuit FeLsst Gggiwefuled

walp QIaT (PHTEDLDD Hiowb 75

ugeueonas  LlaudmliuGdempear. Gamfed OsmenCeaitme@ b
Qanleorefsend Gl ulled dphs LfihaiewnTameaiub
QUDmLMWWD gHUBSHSIUSIL &, eaflwiss SHTen -
CaumiLHHHTH SITFWed CQFedauTshGomsn 60 60T
GamiuugBe  BluriguBpeiar (WHaElw CHTSSWTEGLD.
Bevmiensuied sTeRULEGLD OFmOn srsmsst urybuflwims
Orflwed BHTA SisHSNSMBE  GBTeRTQHLULSHETE0
Beomensuied Blbupenpwinersl Fpliuns CFwmbLL alsbamev.
eiuure duslyfe @GFgmuss UGBS Geupnilenw

- ofss o18s Geuamen, Hevmemawleid EnHSumaleibd

SPduwied el uimime sryemores Gibienn CamedalenGul
swelueisng. Beommasuignd @bHuralgnd SraTlILGD
Gaminsrsnsst odwed- sl dseflamed GQUEBLUTEID
Qeebauns@Gs OFassiuBeugiiel dlev SPdwed s dB6i
s s FE0Har OQanhswren QTS BamsmISmenuD
CanemiBeliengenmed, aHTssl doend 5CamE Senanibhs
geai GasTYBFREREEHD B &I FsbosHyTen
Gumyml Lmiseiled FRUBS DN, eeniGeu, 6ToH  SIFFUisd
S Leooliled STeuiu@D CuTBSBLOTE DBSHOSTIHD 2 My
BarenwBu  eaflwt seouseiar CorealldE (Wa&w
SITJ6WTLOM(GLD.

(&) srésC@uum @ swlimsst (Quality Control Circles):-

@Cr aumswnar SebevH GUIBLUTID @PH5H URISMENF
Gauteudled FEULBeer emfuitsemen o eisnLddlw Hpfw
GWHBET  HIGHSLEUUTL(G - Ul LEseT aariuGalamer.
BaGpsseiled 2 samauTssl SO 2 BusHH GFUSD
GuTmL S6lt, DlOUBBET SID DIELEVFH HTD FTTHEIETET 2 _05-
usHF GFwaiwams CBHILIUTS SieelCUTE Snigd &bl
Bue GeuemiBLd et s1HTUNTESUILGA MBS I eul L Giomeiniledt
o_mifenTael HWHOBH @Uh & (WSHMeveUdIUD, 2 gHal-
wirenenyld  Q&BTeRngEBUILT. (e SUusel mpleuarssed.



76 WS QT (PHTeaRIDDpIaD
e elel @O wWaTeLL usallurs Grré LUl Lg).
WPETOWWEGD oM ALTEens G uled R BemeRTi
umeoLnsd 2 _gelwimenit aflemmidenmi. Ursdlemensenens, ragid
Yopsst, FiwrarQuwhg s Q&wei (pevm, QuL Gy
SILL CUHEMTEET, STTRT ST ueLUTITWIey CLTEID LisiTer
aflugelluted EHILLKSeT SiBweaBenl LY eomfuisesi
SiBey L LUGAGTDT. HI oul Lkiseie dysHenensamengs
SeG SHODWLITOIS Bl L SISSHHTHNG FHSHAT
&GS  GeuefiLinGg, Amerdiglig  Seento GuressuBenm
enEGellbAAmDl. DIEIGSSaTSeM6E 2 eentfihs  SHmenio-
aemen Gleuerlla&QaTenihgl, SieTsamen Guogoild QuITmICIsTeN-
UTESENMS ©_(HOUTSGLD euamaulsd sy QUL &St BLoUIgHenD-
61 QoW GuBmsTTee. FLLRISMETUID BL oS-
SMEMLD UMM (peEmemiowyl e BOBSIOTUTRUSDEG H&5]-
QUL CUPRIGHSID FHSILD oa ST e, DIRSEHT]T -
B, @ GLEHBS 2_amiTenalu|ld UPmIGEBS). 268G
al$sed QFTLIUTES WTerdGeor, waEDET, CamiTadGus suH-

LCwnt Geuediuiic.L BBSBIEEHEHEE DEOUTS B 2 66N,

(®) GamPsd aumpsnsd sid (Quality of Worklife) :-

sl L miseflarg  (peiGanbmayiomen SUgeUIDTE  CgHTifled
UTDSMBSST BEIpFSS AL miseir lenmkg Aesment. LieniuL et
QETLTYUL L aft wkiseRsd LTSS LA LRIGUBBISme0
STAUL L FI &6l WLBUUBS SIS QT BT,  SLeTTed Gzmfed
UWTPBEMBS SILTEG BlBiouens &Ped, (PEBE6IN,
GevelluiGaer Gures SIDDTSMSUILD LOTBINIEHLOOILIS B T60T
aUTWIIeOU F&6v 1oL L 15) & 61l VI(LpeT 6T a Al &8 &
WPRGHDG. Buamsds ofsiss eloamsdna e
WL BWwedeOrEl,  uewiuiled o6 AU IT & eTh & B Tent UTPSH NS G
BIddan g OFmMAed ampbmad; Sy Papsdls H L. e
salad GCeisHE@ImaT. © Wil L areouiL 1 m5H S
2 wiibgenaunen sifiueniiioou B8 L el Geuemrig

wals QeT WPHTEHIDDHIeNDd 77
Pougit e, SPCHTEE DIFSNTHMSH m&maﬂﬂugma‘;n@
SEUTEenEl alEILSGHMmLID e DISHIEDE!. gﬂ_r‘@u_urr&.@mﬁu
UBl (LPSTENLD 2_ERTERLDULITENT SIeBE8BUIL 65T Q&mm_l@mgln_m:r, v
oaifuifiel ampEmEsH SFHMS 2. WTHSI UrT@UL?(BQ.IG{mG?LD.
HEUMONS HI(POUGSHSILBD auTpdbansd BJH QQ‘LLQL-DHGST@
Bimieuend 5gd, eaPuiiselt HID eICLTSID BligSHBSSEID
fmbd e o exTalmar 2 (hauTdGSBHI. ,
() saafléemsunar Cousmewd @upései  (Autonomous Work
groups) -
URIGLDBDNE (PETWSSHIUSIET 10od Sigeome smgemwrra.;
B elenbiGeugi &1, 06F FApiny eumihs mils.msnmam's)sngw
GBLUGSHHDS. CUTBEETTERET o BUSHUL 65 -Gﬂ,&_r,rr'l_rn_;uuT
@eIQeuT® HLeaugHmBulgD oa|fuiTBemen w@u@g)éﬂeug?afr
@me saafFmsuna Goumad& PoeuemGonamigiei
et @@wrm Boaueoresd  CesTfBube Bl @@?
SIBIS S FH6UTHEDHHG Gwmunhm@mnmﬁm@tb (y?aansmwm'rrm‘n
SEpD HWF CHTPBUTBSMETS  HWETSHSH60 'Gmm@m.
S LOL6D, BLAUYEMBHEETLI mm,&,Qg,n@%@gso,’ uujlmaﬂ.,
SIHSHUUTE, 2 Bubd), GmaTu [{BLOIgHMSSHEN qum'jw
Gwealal Qurpiute BmG mrramt)u@a?]mgj. é]GUGT\:)L.
(paTenoweTisemen  Goumend GUWESEHHES B @L.@.
QUHEUSIL & CQFwBLT el ujld, @ipdamefiei Loar‘rsusﬂso')wmwmlf)
(PHCIIMBIISBES  SieUT Hens uuﬂg‘)g}mﬂu!_msvrr&mn?ﬁg,
QsmfpuL  enfaGsdng. FBbhs &@aﬁ]u,_z,u._m,. uudmdl,
Qam_isdwren s lal®mss) Sp@BwebemD g,afrasﬂs‘m&u.qr.rm
BouensvdG b6l Gouswilg BiBaeimet. urﬁl@um@g,ne&@a,@
o Wihs SGUI WL QUBLSHS®BUL @.60)61.1
AUPHIGHSIDal. FH60 UL ESMNID SIS .Qmaﬂ[pmg.,
SHSEHOMLILID SBDED B euenibEng!. @g@gtﬁaﬂ@
BUIBATOULIILGHHO ST HEFUITET Gmmm&@?@&,&sﬁlm
ofpesdisia H&F ApbS uMIUTE afmGSBSI.



78 wafs aier @paTeniodgiaud
() @t udieys HLdisalsd uigupmsd (Participation
in profit sharing plans):-

alleneans glmenen o188 sMa @ L QuUIBLG eofwisefer
QewBUT IpeneT Fa60 UL BisefQid gBUGSSIISHE BeoTul
udlireyd L Lmisen UGS S RTBT.  Bimieueniserfer
dpsdemeanset, Qeuny Qst s SQUISTIEY  HEHEUGOHEN6TT
SIS elpevld SamHiL iy FBUTLSDL WD, Lienlidbaman ey
UBIGETUEUULID  SHIewiL  plgujLb. PoeuearsAng  gnudb
Upsdlenenseneng, SiiLigigL, GBESCHTEIBMENULIDL UGBS
earfluigg umasely @Ee aFTuUTT & SILEEI DG
Beisuenswiner BeotusHHed LG Cameiiend  LRIGUBDBED
pom  eseabeoret gL (Scanlon plan) erem
SIDPSEILGEBS.  Sevmienaulaeier D& &6TOUIILH S SID
SLLotarg o Leowoulem ne Geomur udliiey SLib Gumib
uYaIoTs aleTRGEDg. Cuissdiu BrEseisd &TemILILBLD

2MAUT UBIGE CFTSEIL 10 BSHMBLI WEEMIOLILGHSID

AL BABGE FoOTHTHE STERTIGEDSI. B mieuet s et
UGRiWITENITES  Si6060MIDED 2 L ewnwremng  Crré@GasnG
83 aufougsdng. BEammeur Georuid 2 _emiplILBDBETES
BMD o_evasdComd aaim emfuiyg eBlensy Mleveysleiim
gsailunt gieop CFTfedseilsd (pHevref - Qamifieorel eteiim
Coumum_en. siEmmIaISenan QETSHILen0 Lbriu GT6RTERI HE(H
Crrasnssd Coremi(eisng. DSSETOLIILGSSHE0 L & Heir
alsneneysenet  eigiey SuIuSBCHBM HHewD EFHleus60.

CUTHIUTE UBIGS QersEiLeno upBlw  CQereensuienes

O6pas oamfuitser Senenih Ufiba Ganeienalsbenso. VY ¥: 1
WILGSSULLL  sbuelseledmba Lkidsomu aUlgeusHgled
SleultaEe  eoTugmal CQLBTS UL.F6360, Bsa L sHai
Leumslumeng sayfwiraei SITUemlluLL 68T o_Lentowimeniraeir
dam fHuled QrupuGesear g SRS ETeTI.

wal® aien (pETEIDGPIed . 79

o wi omuefiienud GsTeRIL  FHUIHISEm6T mﬂ@gjr,,é.}
QeuwIgsBETEIOHTH  af(penmuiTe o Biul urél@um@g,so.
(PBTDWHSIUSHE0 61(1REFFIDL HBHI6TETSI. @sﬁm@@(y)@mr
o ewdeeien siflelpsHumLbs wopw Sfelnsd
wenLbGeum  BTBSeMed  LiTeaueonstl lj]GO‘lU['D.mILIUQéﬂ[D@j-.
2_pusdsHmemear oiFsfasad, cmpfuirseln fng,ﬁuila.)
2_WiHS LDTeUeIeniDenil 2 _(HeUTSBBaID @p&nmw@s\) m@unm
uB GUB D aflau@GUuSLa, [BDeerd gg)an@.]
Gi&Carsiamen Gprad  FAplunsea, ,a_ﬂm@wu_lrrfz.mw
waCapagsnes siemem LidHng. Qun@sn“@;sue\‘)@
Gaemeuulesr GeuefluiLmeng oamfuir FEUTE, SHTULSRIOL,
Qeweiperpsd CHTPOBL UL & weum el 15(39
grEueeng). empuifier Coameamenid elblILRBEDD Uamiuled
Slat Siud el FHuBaasL @u@t.osﬂs.mﬂas
gnonefedapet. emPuiT e SubBISEm umﬂuﬁ]@ g,anamf)
Bgib, HIFPIEHES et Cupidldn Hend Bgib .@{syrﬂefu
Sitiuenily HRIUETeTSL. THBBLeL S SOOI LD,
BuwikbHowoTssed sl omfwgg uenfluled L LB
ufloremmiseneng Gaimpielséssond.  eaarGeal, @mm\.u
soeowapuiial alGUUS sES G FF@Q&IT@&‘:&»?]]LD.,
sanBuitsalLBipha o wihs Siftuaiiemu’ CubBms
Ga&maenayd, EWIbHSHTLOUWILDTE S0 Q&ms&r@mmuﬂ@m,rré?
T FAWMLES BTHSEpLE  (paiCepfl & Q&m‘)mam?
urﬁ:@ummsb (P BTENLDSHFHI6UHSHNBBTE (3560)6)] Beomiemnsulieo
1A DI |
Baepw Hoeoemset e CUT gaaen Beanbs .@meﬂq)
QawimuL Geueminigusiiena. GeubnisgoTs @wréf@saﬁgm@. o
o _BUSHHADSET  uUTUIHSHMEUUTSOLD, Gum_lf;_e_r,.gsemmw
QMWK HmaUWTSa D Sienet  alleTh s C&suam@u?. ‘5&5\)
w L mssfigd  eaPuifler oigsfbs g{ﬁuumﬂuu&,asrrm
Czmauimen B Gy PHSME. WTBBLOEMLBSIETEN



80 wals aieT paTenins piand
Qg;rrgﬁcbg?u'_U(yalb BuibAyouiorésaid Leriuled P0G yHw
utﬂwrrfwrg)mgg', Combmielggishenear. waésele Coemeuseit
aﬂg,uusser’r, aBltuTiiysel  eei Lo Bei o uﬂ&:
ailgg_ﬂmn&wrrmmm&snrr& 2_gieniar. e16a1Ge, Couemsvgsmeng;ev
L.GWQT.GUI’TGSGIﬂGU'I Copameusemeanyl Lissl QeulagL e
LDL@LI')Q)GOFT@, 2 W omiusiilenus QmTed Boeueismend
Carm pald @w PG LFwe (YaBWLTS Liml @& L @60
(PEHTDOSHSGIUD ©_(HeuTdsEid GuBDieTen g,

;um@umm aroodginibms Hremmseiso opeLGHELD

.rrg.], uev LI&slaneisemna, P& CETHES Geuemingu jsiteng
u@@yg}g}aﬂeﬁ a UysAemenasei ww uréj@ug‘;msi).
g;ll_l_'g.ﬁan@ub Friemevss (piuih. sa oan fuiitsef B mba)
su(r_r,u:. .gl.qgg;g,Lb, WPETEMD SHIFFHDISHG0, UBKGSLIBDILIOUTS ETh a3,
g,suﬂuyt_l_ allwrisalaienw, o_wf (paTemwul et

@e.mg;;b':q,mmrrm SiTUuenfliy * asiiuemea, B mi6uenm & 6ril6d
uw@{_m,rnm’) WETmg il den s SIBsLIUG S SHIemsuied
YOHAUT WD GETeTend saigul Uyseveanaemgio.
Bloieuens Sar &l L uewf & ement]  QurgiiGum m g
Qg,r.rm],r_fsu@mgmasrr&, Bwenenene G 6 &sﬁaﬁmgﬁlmmﬁ

uem._@m@l_aﬁ, Couemevs sen g Hsd SNBSS IFsNs5s

GEHATHMS suPRGD Curgid STOTEOLES56060 el

rr@u@g‘sg.,ﬂm@tb Curgio  seldsioudas all(pOWLImIs ErL_ 68t

@mm@na’,m LBIGLBmed WaTomwsigiusHs HAplutesd

Qgil‘l’[‘ﬂ['_f}ul_ (Plguitb. BeTenmul WETEOLITRIHI 26| AU 1T EThdE,

@{mr@m@ uenll B eflgSwnsorer SIDILI6UEI & 6m 61T

ww@@mgm@ Yupdsapa. wels Comeusensd s

&afs;r,g,g,rras Bloeuernd upflu enog slewTenis SHaflenear Brb

wIBB  Ceuewiigu eiengiL e, QuTgleumenQEmH, Grrs fenen

:ga)q?)m udTha  Cememif deiuBmieugsd BGEs5amI

LITL Igementu|ld, o ff i Teb6Y ] j

i (;:u m@ﬁ;@gmmmw e UITSE6T 2_eWITeuSMG

wals aler poHTawdHpHIaNDd 81
Guilly WEHS Gl Boeuamsst eall@eneasamern
SoLamg Cprésted CaTai® GHTABUL Bsuewi(BHLd.
Hpeuetd SO cueTEIBmen  ADUUTEOYD HDEMOWTEaD
LETLGSS CaueRiBl adLmS B HHHIEDSHI. BeomienBUT60
pallgaend SHUNBsWIEE HDOLE5H5DE55TE
o senQpafigd, sevaflwpley BIbuLGUEBE, &JrefsG
Guiul L usHersifiusms CEmRiL QemenehTomens Czpifiey
Qouiug URGUDDE (PET®LSSUSHE CFuBUTLI9NG
Safwuewwursgt@h. Curgiorer uulpdser LODIWD
slalpsAs Gewuprl LRsbel e, seTeepse
uelufled Sm@SHe0  GuIgILGSmeTWD, BGaImeos SN HSl60
BaBEH60 FHHATHOSUID, GenBbBeTeUNe (Bwfjjunframj@u_mmk
auprE  SeTEmeng  SToTaTOBHHeI60 FEUL  meaids
GeuawiBd. emfwiTmefea eeusienioamuwiuild, HlDeU6TES
SETFTIHMSWID, HoeuasAear alomasAnet wHpIbd ABULEF
Gewupur® CuraipauBmBUL B& WaCHBDINSBESG
‘aufleuG H@Lb.
o BusHE Caweiponulsd BuibAouwnoTsseda HBlLpsD
eemfeorenfiar uTSHrsHed @b UHw ufioTansSmss
sneurs Campmelsaietng. usiuled oifley EIFbUL
GuipeTe efenris Gousngul GHameuemws 2mPuIbhEE B
o_meurddijeieng. emPAuFGedsuten Lalisefsd FELIGSHID
UTTée, HLBLD B3 oifs Crdms SieuTos el
GouaiigleiTeng). OSTPEL USSID aumuihs SubHmisee
Umeusnatedll © FFLUBSEHID GUTRGLE Sighe gﬁrﬂuamﬂﬂul_aﬁ
ST uewlwnbp  Geuewiigusiengi. s1c01Ceu, alleneneBenet
oDLUsBGY, Saialdmsurar CaumasdGUaTss
CaTPBuGusnGy eaPlwisst  uulippeaiissiul @
afBLSSIUL  CeusmiBLd. (LpesteniT GLBLTTENEUWITENTESTT6D
GumGsmeaieniulL Ualsmen SHOUTH emflwilser
Sibpusmet B SHHBDE. BeleuTDi GobLmTeneUITeNITE 61T
B0g Hooweowuwd smmab elGsd CFus Care®,



8
2 wefs alen parenins gianb
‘(g)sm-mr @5rrmwmrrsnfraseﬁ ufihs &L enosenent) GutpIGuBes
(Ssusmfr@w: 2_WTDL L (Wa&Tenwwtent sef m@mﬁ&aﬁn
gmgﬂyu@g,g;@cs‘b, SLBUUGS SIS, Cuomunireneu QFwIgH

LITe3TNg iss@wrm&,ansn G55 b & SemICemTL L S et
qm.)mu_m.irr&mm BLLGBS Fieus)s0 FOUBSED  GeuemtGid
HERGUB B WaTms giaug & & AP WaES i w'r-
@@mm@mrﬂj@m‘ LD BRI & 617 I UG 6V S emeur @5n§>
Sm&sas GouewiBLb. ?

b SCUTE®  UEGLUBHeD eopullargis  QauBn o _wi
(Lpesrran%ouj]afr Siftiuenfiifler  158s SRS 66N,  Liewf
aj]rﬂsurra,‘aslsi), Uewfl& Qa@&nmgﬁLGﬁ, Sl L @gﬂu.u’r
oialpgs Curmens (pewmeseit WD & Wi’ L (pameniouTes
aig,gail@an Goueming Bibeesimen. BenmGaunmsslenes G AT
uemiuwmbs  oamfusirsenesn 2a8GallUCS &0z Lew 66 ian
@.p&frmfomrr@fr&eﬁ 2 ety GeuswiBid. Guogyiid, SieUTEei Lﬁg
gwg,g,uu@.w g;gﬂ%rﬂgg, Qun@uufﬁ&»mmmm, SiaUT BeiT
asrra'mu;_@&s& Geuemingu Caitsflenuiuyd IMWIS CeB 6T Ern, 560
(861161.501@!_& Brenet Geubnlé@ Setenpuw PETEDULITENTH 616G
LoGSILIGLIT & l6h) DIHBRIGT  gHUGaug) Sleuduiomen Hm@d

2 W (psrentoud e SifUuemfliny, WP BTmLOWIT 6T & 61f 6

g@&nguﬂ 61 el UTm &1 en er orw flwenig e

v srsmumm:rﬁgﬂaﬂrrs\') WISSTD  Qeummaoner urﬁ@ug}im
-@p&.r'rsmwg,g,jsug)gmm IBUGHSH e PRungl. galbuiaensLh
g@n&»m@ alpLBkisei S|606vg) CUENOTETRISETHLD (S
ugélsmm ‘@E}J@ oudlsdemer. URIG LIBmeD (PETMDG G614
ﬁl‘_l_QL.orrananm SWOUBGSHS  efewipuyib @5n@wmnmfr&§

URIGLIBS  ell@iby e oo fuiirsenensg CaibOsGULSIL a1

aﬂmmma&_mm SV WSHEE  2a T senen g;;am_u_mmu;

aarr.smsuw Gouewi B15. UBGUB Bed &L L5 aln
ggﬁ?mn@é]mwn&mmm Qsm sy CEpipenmemen mg

CFuieipene Cprad saifuiiTaensn afipL &5 @u.vgz;wm?jr&,

weld auar pHTand pHiaID 83
Bmos60 CauamiB. St SHar Couplumearg CFweTLpemBUled
ukKsUBDIden eamfuitaeiar earel, CgHeneu eglimumiiijss,
aflpiumisel  elaiueney  SH SrEduleTang. SoiPwns,
CuieasnereniLGLas ShotadAa L Hsans wISHSTD
UBKGLDDIBTE®EN (PSTERLOWITETTES6T SHSHTH!, Hneueasaig
uBIseMlILGMmeT HLGHSIB FoH MBS aIHGETTS
SUTEMNE B(HS GouswiBLD.
&PECanaiasiigm e (psaenis  [Management By Objec-
tives (MBO)]
(p@TedWmeTTael  CBOETeal Hlem L sulg S end Herflgnler
GM&Caneaamel QRIS @MILILSBSTE bl DI6U6TE &6l
LWSTUGSSEEB LITue & umuiors GrléCaTsiseiigm me
et alamGHDBH. SDLUSSEES GHSHCHN6HMmeN
gBUGSE oSwubemps Csmisfluns petew sty
B6l o LTWS G SBUOUTGTS. 2 iengl. FPHhs
allensTeudenenl QUDID suedsUlled (LPBTEMLLUITEITHETTEO
FlLdie GupGsteieniuBGaums 2 DIFUIUEGS B
S8xCaumen  FlBUT FHHHTSHMS 2L &SWEHTH
G696 B BULTESMENS SHTLISEGTE HOL (LPEDBE FTHIUID
aMUbBsS SIEIGWmBWLTS B olaEGEDd. Sienambdi
WL LRGN FITHS (PSTENLOUTENTEH6N 2 _umug gled
ustGuB D Gurg, GH&sLULASTG Slaoaulled
GewBuBasaE! GUIGLEG (Wosw BuTsmen QaiieneRil-
LUSHBETE! (PeoBemCWITEiD 2 (heuTdsd CUBISIBE.
PoiuaisHaeien BLUTEESE GBBLILGSSH, emsGalshse,
sWOsenyeuld CuiapauBenB G&ié8asmsiaal aIPHRISS
SHEEOAULTE SOGUUSILET, aiabh IDFBIS®meNULD
QaTemigHHEH0 CouemiBl. DiBTeugl, GUGCHTENSBEIT:
1) Sl Lonemeneuwnseyd (Specific)

2) senelLgsssmeunnseab (Measurable)



84 |
wals e pETaInG PiaNnd

3)  sLwEsssmLNSaD (Attainable)
4)  GUIBSSLTEEaNLITSMLD (Relevant)

5 &M i J
) (gms;, ggmw&, CBTERTL 6ULITEHELD (Time) QWmHzHed
eﬂg.a[bfq, G.Iﬂﬂ)mm&f:mmﬂ CuBCaueHIBLoneed, @ mflaGamenaei
Ewugffguuu_ BuUTseilamsd udipbg GasreeniiuL g gsas
Qg,.nsm,mm%gw, PoeerdSear o _wirwl L (parenioufienir
Log)gﬂu.fls\.) OIS S &S Feai Slgti uen L ufl 6d
g)m'jl&ae.sum_l_g,n&smb Brsg0 CaemiG. eraugmbd CLpaa,
@;w&fa:a:,snnm (3'Cs)  aeupHTCe0TFaman (Consultationg)u
@@&5uun@ (Compromise), FGBOS5S EHEHE (Cons'ensus’
srai.rua{ranm GLUTmG ST St Sz, Guentd @pairmz
?w&@&,mnm .(3'C's) FBUT® (Commitment), @55mPUY (Co-
peratlor'l), .m,rng;uw, 955505&  (Congruence), eiatuen
ﬂ@m@gglm BLoCumId. WIMTE WefieT GHIIILL epeir
g;miafrmas@)m (3 Cs) Gurmpsswns SIMLWITS U‘L&@QSIG?
@wug@@m (Confusion), Hased (Complication) (_l,pgairun’
(Conflict) syaws Gugnd s C seir &@mn&a,)rrfo 6!661(361(?
@@m@@\mmﬁgﬁ]ﬁz&n@ G &CaEneidenen qﬁ;u@,&,g.jm&ujlci)’
o Qsstramiae SemaIgmaLLD SUMBFHB  Qbmer
Geuem(HLb. S
@rﬁ]&@&s'n.sﬁ&,aﬂ@m_nfs et CFIgSHD o _umuioTeag)
(y)e;a)‘r_r;&rrr'nrr,g Sisv6vg! Geusilreneudhe; PODEFMITHS rfg;]u?g
a@mmu@umm 9O BOL(POBWTSES  STeRTLILGeSIL 6
mlpa.sasmrra; SUBLBCHTRIL GHlaCamsisamen IBUGSSHIa Lai;
SPUDTE  QewBuT G eI GLer Blenmey G]ug;ni]]
(L('[r, .-13-). SPWwLL  eamfluiirseie Qrwpur@ w@ﬂml_i%]
Q&UJUJLIU.L_(B Qeu.@wélessﬁ sefgaiiu.  GnsCsmeiassh
6 (161 @ LI LI S T T 6) sSiummBs o srNd gL Bunrg
@5ﬂ@wmnmﬁ5@w eafluiisEnd Soabgs Surs
GeuemiBLb. Gn&Caneismeng adHTIILSD  penyflu i eir

wals @6 WPHTEDSPIQID 85
LIMIGLIBMD,  Thlpieue i LkssfeL W GniléGaTeitaanst
QmbmamHHe0, GawuBuT. (G AU GLeat GPiaCaeisensn
Bmand s QAW ApaIDl SbFESEHD  6hSOaTH
GfsCanaiseigm s (pSTMD QFUISHN  DIEDIG(PMD
Wiengith SIglILELWINS  Dievbgienene.

QEIGTHAIBD SMD  THEEN Grradl veflwnbpSGpmD
gauengl Ulbe GeneiasBe afuGs@h eamsuied
SIOWLOUBBGILISHEITED B &GN (PBTEHLD
semtemas@ Lgueod GUBDI alennigdng. GfisGansise
wnenel eIeLIENS @6l Heal(bLD SIPLLOUDDIsTeTENT 61D
aBGanelean Bp Heibeuemiamnds srilsasiuLBGeieng.
GM&ECaTeseAgILTe  (PSTD  SIEIG(PD Ueitau(md
wpam (PaHEW o_satGoemend OamemiBeengl.

1. Crrsms esang GsealGaamper EUFHQID LMTEES
GeUbenD SiNL ESDEIT DIEOOH! enmCeuBpie eimentT
a&ip  SigiueL ufled (peTowwreaiseal  WHIIEG
QswivinuL  Geuemi@. GHIL uBPlu DWHFSDS
SBHONG @UHes SLELUTLIET sianp alGw
gar SGHE Ppeuahids SRIDID HFSID Gsmeidament.
sieiBal, SUT alFeUTHFTEToUTTS o efreningn? (BLUTS
o eftemym? BAIGSBHGS UTSHSTDTEIeUTTS o _ehemg?
Bureim umrgbufw sibgm saflangliuemLuiiGeoBuw
safitaemen  Siewel  WHUTG QoIS SIMET. S0,
ol elaenaiEeen SiepLADBTIT? el BeoGauTs
Al ITORISET (PEOlD 2 _6TT6TE gremiGHeder FhgHewiLl
LWETLRSSHIBED  aensuiled uGSsHeay Fawre
SEDIGWOD  SIEOLILELIBBIHS Bouewi(BLD.

2. (peTEDLOWITENiEel onseia GHaCaTeiss eemel
asiums oMpHmse GCauamiG. B (pL.L 6l genl-
WOTISHTHES  HTERLILIGEDID, OGBS  (PSTELOWITENTHENT
STEmg  GFUBUTLIRBESU UyCwndéaluGEein



86

wals auar paranodpiand Dafs QIeT (pHTEDS HIaID 87

Piouends 2 sfunsans Gowger | sy  Siedeg BPuwnsmat ubd  WwBElIb
&L Lepioliy SifléGanshsameni — SifwngsaTsmmaGa o _sfenaT. o FhSHTULRIG6eD
Benmuiey - SeTIBEmMUD  GHUEH S0 Sieuiiseiien Uenl @b elemsnum LiTsd SH(hSILGMmBUIED
3 ol aloaun @ BoLoupms OsTamig®sGWw

T 2dwCy Sieugg uemilésmen C QuEBs GeusdeugpEten elgsen el CoiaHiBLd.

GNsCansismenud oienalF- .

@MU eSHBmTHSeD 3. (WpETEWTENTS6T (Sl 2aHuTHEDD) SeUTSS!
gﬁg}:ﬁj‘*’ . ” 1 Qanpss GHECaTasmens Siomalitiuge sshITs-
. P : \1/ o5d QareamigmHsed GouemiB. SIOLIAGHS WISl
Bmieusns R | 2w snen &G s afiunisaiLuGans aaumsl yfibg QsreiughaTs
i‘:“‘ﬁ;é‘;‘;‘;ﬁ' TR 50055 BamasinG BesFhmHs, HeoGeutal af(pampuns ganemeabgl

. l GNECasismen gnLBSSISN aleMEGEDE. BHoHamasiLl
) 5

aufpermpulsd, Goedatisenmsd gBUBSSILGD G-
T Gansiimenenl] UTTHAMID 2 _Witeumar GBlbCaTeisamen

o assan gg:;ﬂ;. B Qauellésremiseted Pt EeT  gHUBSHBHIS@BT elen  YITUIFFB6T

_ Qofelsdamer. Sag eamfuisendbaas SiGer

T GNECansiEmsn gHUBSTIUBIL T Saubesn  ubil

T HATBEREGS CHMNNILGSHSS Haupib Gweganiisei

T— —— ! Apbs QFMLTUTL IS sTar el Slpampaenen LpieugiL et

QewpLI e LTG5 Bebons ol Guedeongl, emfluiaelL G SHBelsHS

UL e G &ECHmeisanen g

enmniey P 2_eiefGssi QausMui gemanill GUDYD SeumIeei Bl

5(b) 5(a) W DoaedInetoe Gurgems GUldCarsisamend

Qamemip@Bliug  BloeuaQraipis @Gl GuTHIDTE D60 60.

6 J/ Guwalgsien  @eiGeut® SelpumTuD o 6o b5dH HHE

- aumsuled GHECamsismen gBUGSHSHID CFWEI(LPDDB L6V

emfuiflar ellmensysei L
SisiauliGurengus Gion 55

WHUIG

e - 13 GP&Carsiagnnen (parenind Qewaipenp

UfeyssnrdatiuL  CeusmiBld. Gwellgieien  @elbeur®
GamApuT’ GsGewan: ylibsiGstereaiue @plaGasisel
eOSTISSOILIL 19 HHS0 CouamiBLD. Fmeuamiesil L5 bL Sl
UL SUIRISBEDHLD, (PSTOWHSHI SNEHTENS! SifisemnsaEnLd
BaGHsCaraaaam s (WaTamn CFUIGHN DITIGPMD
Ao GUULILL vl seenujd, ueealemm &emenuj
CanemiBeiiongl aaiLeng GeueflLGSHIE @B,



88

LIGVSIT & 61T:

O gelanmafiBmbs aaen afumssiuGhng g
GaeflayLBHSLILL 60,

0 oehéCamesmenud @esH@sendste S HenuiLb
Bitewiuilss (PSTMDLITETTSEEN eGSO @mw
FLrifelsd o gsal yfsed,

0 &lraniwiaQsnm sreo sLGUUT 9o unfluien-
slleonen HepCaupnsAbe afauesse,

0  (wetewsgen weopeoGUTEHg M Bmieuen g(HmH-
deemiienLiub s EUUTL IgeneTulb GomGasTeiense,

0 wermwwuraisehs@d  ompuisesse L ulsomear
Oam_ium.enev elBpsHe CFuigen,

0 poeae op&éGarasmstt upn sadlwisel
SPBHEILSNE  aufeuds560,

U Geupur@-usiseliyQaugodwelsssd  GFweipamp
uppiw  Ggefllalener IBLBSSHIH60,

0 snGurgeien utesliu e (psTenwwimene S}, ETHEmLD-
yred  siftueriiiysé senen  BlenmGeuns mieu s & T e
SiFsMsHs MBSO 2 _(HeuTSeo,

U #lrew Lioter efleemeysst 551 Saaid Qoaissiase
sMmenions  LFwpun@ - Wenmie wHEID &I GEF
CFUIETPEBSET BUITWLIPETSTSTHGUGIL 61, alenenay-
&61 SIHMITTIESILGELD ST ILGHAUTED HBBEMDSHEILL L
Ueiem’ | enev UGS 2aL 165 mmiie)F GFuled-
(pepenwt (PeIBeBmIS60.

Uevaiaimisme: Selleugmig(pempulel (poHdw SIDFRISMENL

Upssamilsl amauls Gomer o(POUGSSS Siemiud

CurBs oIGpes elwisamisst edame.

wals aen gParevpbpiend .

wals QIar (IPSHTDHHIaNDd 89

0 e whr wstemwoula sogalaiem, _

O Gsressti @haGoreise WBgian sienebsHswrer
FOUTE &M L6,

O Geagull pstenwdze ot Bisefed Lev et BL algh-
masmen Clopbansiageamed S aHpmL&ms
STLHULIG SHSH60,

0 eadungng shamiukseed GHeCHTeISmE Sienaudi
UME & SLUILIL 6D,

O gpuBssiul L GYsGateiser UppoL el WRGmeNs
SANTUILIGSSHT  SIJIONS, BOL (POBLILGSSILGH D
sMeuHHed e LS mnmuu&,&,mm LWSTUBSH S
BulevTentp,

O  wonowpesTatsnm eﬂmuurrém (penpenl  Seleemid ’
ooplia Sp o @GauTds SiHE STELGLHSHDHE0,

O salualwey emissiCubp oPsGareisst WBEg
SiP9s saed GFRISHUILL 6D,

e aelgTenr &b QBTL&SD 16F Hbseonar HLD

amy galbamaigw Gp&éGanaameans Gt G

aflenmiGeusame, GNsCameiaefgmmen (PoSTemd  SIENGS-

apeopWiet LFCWTEID FTeu alwmiss Seilenlo GurmHS ST
oWl GQuBpeTeng. GNsCaTesmen  gBLGSHGHIUSET

Bg SSPUUBHSIULLOHTH HILULTS  SelagiGsD

BLBS pHIm SIS Sromsems Quigd wHssILLEG

SUBBIETENSI.

GPECHTIHERNGEILTET (IPSTMID  DIFDIGPeOBUIeTeN Uy&-

SHenanmeent GuUibEeaD, UcalamEmensd SelTiLSHES 6o

Sewiemniousd QaTemiGeuglitl L YAWOSHTH DIGDIG(LPamBWITeS

‘9m Bl parewggions’ (One- minute management)

oG AnE. S QHTLTUTES cpaip LTFHTen ceRienie-



90

welf® euer Y oTennsD pland

2.3 14 pm Bl apsrmins A

96 B gpermvurmia B i u

DB @@ FToTbED. eIy 2 10dGh Tenew

Surmseh Gaopis Cprs@e 2 wips QumyGugy Quppenode QerguRualdsems
@ﬂs’@sndmmmgﬂﬁmaﬂg’g; BLGemnBFements UsPpEsienassy; myﬂmmu.ujwrraflu@gfﬁ;
2 @renenus Gub; S1M$81; s@LLIHD; wRYEPBESD. Guaid e flusisener e
Qeiraseng s Guiew SL_DUOUTPDS GHe DEev. )

DTDLID

Pqﬂm @l&Caneradr fiemrwn

St wiLl L. gisCaneraer
(Si0e0g CrrsasHeir
suuGHureug)

2.0 Cleupsh

Qg Qeaeved

N

9@ BMOLT s Bgrengiimer
B 5 gwgawd Yspged

(2 eamowiren LOGILI LI L 6ir)
B o aigwnss Qeuiged

SoouTmigad
" PeopBaupiuai b eréiaummy
sllunsé Godiaug erons Ga' o
B ey ares [LL v TW /1T
Qs gt () eiren i sraur SPged
B gisueng 2 DEASLIL G FeD
(2.c¥eniowmen ORI I L aiT)
B @sQar@oug_cir

C QupPunss Om_ipg Qe

©BsCaneramen Sermiay Clewlg
wasLu@SH ahps Qsrerarey

N

oo BAL_gher Crrésn
(86 prafiss si0g o@ HOLSH60 andlssen)

St wliuL g @BlaCsnerser

o_og Sipuy

v

GPECarergenars SewrGarns@iT Neir
Qs iipg Qadeved

\Z

86 S sedny Sgrengii s
8 53 Wé SeTIY &g 7

(2-a¥srenLousmeur weTliLITmR gL e )
B o arqunss Qg

Sptium g s
B DawCupBuari b ereraumgy
sUPTHE Qaiisai aens Gar i e
B oy eres waT LRI
Qs raiw () eiremmii eraor I Blge
B yBsueny 2 PETELILBSH60
(2-aSemwowimes LOGTLI LI e_air)
W osQsr®oug dr

BIDUSEH@ tens Qadiged —'9

&

wels Qe (paHTentndpHiead s

E(HSHENEN eleileueniey FBLILITE (LOBTEDLDLITENT e |jlu(8u_|tr-
AL aRLmsl LUBHw SBSSTE @b BIOL (pSTenDd:
gleub elemmbigamg. Hmeuen BLEomsulwed GBI LTS
Sie| ELSHW Oxetend UenenrFml.  (Kenneth Blanchard)
ey SIflEhT “CeumpBETTeT (PETEMSHHINISHBSTET @iuaseﬁ-
WIRIG6TT”  6Tel  SisUITed SIS HUICUDBY  ApSiml  eTewlenlds-
SH(HebsemenLl LlaTeubonyl eusnalIL®Haidamit: @gﬁ]&'ﬁ@&nsﬁ:
EmeN gUUGHHIHE0, LUsSWha Cuaed, samiLeand Ggfalssso
(e -14). :

@ P @HaBater gnu@GHssedsd (one minute objectiv?,
setting) (LPEHTENLOWITENTHEHLD 2 HLITHEHLD gm;uu‘am_es
GUSCaTeNEeT  QHTLTUTEHED, SieumeD gsml_mjg,g;.&,rrs.m
BL 6L EHMBHEN OFHTL TUTSH6D SanTdhslD HTamIe0 (Sa{som@w.
@eilbleutm GOlaCastenemud 250 QFTBEEHSGHS @@mgpg;-g,rrs
aWwalstsnewh, ey oSpssy SiFmen surdlug
Bbrleneoulled (péFU ubsons alenmiGABE.
GBSCEN6NE6T FHUBSSILNL.H6T LNGHT6IT, (PBTEnLOULITENTEET
seunseng oafluisefial Crpiésaniiu [BLSHOHSMmN
Bemmisnent Geuemi(BLd. BENNHS S(HLOBIE6T6E GUTS) (y)asr.ras)m
wimenfidelt efidseniu  Wemmuialenedl aUPRIGME SIS060F!
ComabpsTs o aiTeus BR@G DiglLELWITET SIDFLOTS
aleThIGEBE. BHFmaW walIGLTEHmeand FTeNiLSHES6T
‘@ B Usphal Guasd” (one minute praising) @uasﬁrufméﬂ
UBEne0WITES  (LPSTERLDILITENTEET  enddOEmsien Gmam.r@w.
(pHeded, emPAuiTael eeueuTE ngmu(saﬁairmmfr' aeLigl
QerLTuTe SeTsend@ sfaléstiufl  aaiLusame
wartenpwrenissi OssfllayuBsHs BCeuswt GLb. @pa;rrs'mw-
wrenfL Blpha Crissaniu oebeog adidsemiul AIIG
denLsalCumh sausBCaBu, BliuyBame eamflutsamstg
SUTTUGSSIFIBHI. Ve, gareubsreaianms Mgﬂfuﬁaseﬁ
Flwned OCFUGL6T (pRbIene) alJand SieUTEemen



92 walS @eT (peTanns pead
(paremowirenliaet uTIT L GeuemiBib. Belsury Geuiensulen,
SIBEET DieuTdel Ffunss Ceuigeisnan SaLS alufiLgsd
(PBTEOLOULITGTITEETT H 16Ul L LomeseuiasenTa B(®aH560 Couamihib.
2_BuSFHsHmer euruihg BL GBI 2ambGaliuGs JOLIT)
Waalw Cpré &wrEL. BoPwns, wWarewwWTenTset
SIUTHEGI B LGSR0 St fhuled Geuei LB S
CouemiBid. omfufies BLEHDS 6oy Setener 2_emiyd
SITGRTQUILI eTeoTQyLD, sTelteuT@ M mieuen &Ame 2_geflujsiiengy
seug L mluyw IUTHELS & (PETLWTENT 6t
TBSHBIMTSHH0 Sieudlib.

QLT Awren emmuiay NI 9emese QumpiuBHN G
o flun & ef suUITUGSSUILL L sat  Nairert, Lew pwiment
QEwBLUTGSenen 2 QuITE6T ubmid Curgl B’ LG Hsemen
o _GHeTL &I  SemiLarid (reprimand) QgMallg Hemen
Watewwreniset s iiligss  GouswmiGOLWwe LemeiTam.
urfls siemy & &l . PEOTUSTS, eafluiisel e e
Uenipwinas  Gauigsieme UG UBAS S Leul L ons
sifielésiiu.  GeusmiGi. Ulegtentir, SieuTaengl  Lemipuimen
QEwdBum g ene umml (pasTenowITen steleUT) o emiTemm
agiug uplls OgfalésiiuL CouemiGo. LIBsssTE,
(psTemLowTenT e ICLNTGID oemBuir LssGLD SFTHABLLISTELD,
Sl &6l eTaleueray 0B & &L UG E BT & 61t 6T LI &
2_emTSHIISTHaD, HERiL ener pRaimLid U g5 oiE

BB HTaCeu BSSLIUL G oL@l eaaim o ewrreney

IBUGSHBS s eudsulgid PBTMDULITET 261 flu it Henert

Digwid CeuewiBLb.

LIeOGST & 61T:

] alefllentowimengid efenmids Qammsiien B eunergib,

0 shreuelwmus feuna UrCundléassssg,

. . 93
walfs aen (PBHTEHDDHIID

O eisGarasmen gnulssaugaid .Lﬂ'GITITU_'IGB.)SN
apBGaudan @ Cohissmiu, Oi&smDUETN
DIEDISPEHDENUS  6UIPHIEG H6V.

ueveiRIBISS6T: ..
0 g PPLD e&us BoL(pens &ngﬂu{wmg} cuenHUTed
- (GDIMISTEOLDNGLD,

O OyGurassSnster suflsrligesi @gﬂum'@m@ (Suna.)
Ceuefit i wTe: QUINKGSBETE aTFFTTL Sevgelsd
alpss Qeuiuliue. (PQUITSL,

O geanw Hoeuead GHECHTISEHLAT HIELOHI st{@mgg
(POBSEDLGT Qb BIOL (IPHTMIDHEHINSHMS  6l6UeUTDI
Benemisbseomd @G alGUTZID Gpeialsbeons Heneo
SHTEILILIL 60.

- alvsedgmnar parenn (Management By Exception (MBE)

(PEBTEMWDGSEIN  BL 6UIQHENEHEHEMETLID ifrwrrsz.ﬂ@w@ggmmuw
BeoauU® S BHiaHB ETHCSB SLHUUTL (B &urr.tu::%rr.ﬁ
mﬂa)asmﬂ@nan (WaTmL alenmiGEDHI. Qpa,rr@'mu_.mmfras u;m
SURIGMS FIHIED LIgFdamanse, sufrruJuu&.&,s.n a
OTHATD  Sieuitadensn  FHUL GO)GIIULI@.JI_.GGI, .m;ﬁu_m.&mrrm
MEWTNSH 555 elLwmsSmensd SalTuugsnG Bpas
afleussdma (2@ -15). .,

SRk (LPHTEDIOUITENT 26T Su ITEH6TTe0 éﬂ[BL'JL.IH’c$$ m&mrrsng;g,&fas
SHLOBIBENE CBTERIB BLTHBID @Uﬂ@l_.@ _&566!%5] g;@asrgg,—
Pt Qb LGHeLS BWIsiaGID g_urrmgggia'nmu .L‘ﬂu(’éfurr .a,-
DT, BHHLaIYSMmBLTEIS GHTH60 @nw&mggﬁm‘o‘;mm
(LpSAWDTEICSHTH 616w 6018 B(HeM en e S G;nmgusﬁla; Bl
QampPed eaumpdbensd HIb (Quality of w?)rk h.ﬂ?) g;ﬂgﬂu_lam]
Q@ URSTITECal SHSHIEDS. Sl g'{rruusu')ﬂuu,.&u_l-
Qasngauld, 2 QLSS SH BT, SHITHIW. 6160 L6UD DD



enmultey

94 weafs alen (pETOIDS FHIaD

2@ 15 ellwasdgm nar wparmins Qsuepsmp

uewll FiwTeamTQLEE 56
FHSALILIMISET

LMBENL 61 61LPEN LOUITETIEn 6

N

emflugned  Apuunes Gueog) s efier
SGHUUBD SRS ABUT oL Geuemilg
\L BHGSW SHomIsen
Guewdls siFsngsenen
SULDTEIS 6D
dleo sLBLUUNBBm B 60 QFwiun_ G oy
P wgliiGsmend
f’" ETE0RS G B0
SLUUTL wenen  Sigailig e
& GPWHLWITESTEH Lailenw
CUPEIS H60 y
BUYemIIS euhauge QUL E - allesmeyssi
QuUTEILeULD, FauTed SiL WL 6O
Bleombs ueflenwujb
SULDIEIG B6D

SiPefiugnans g LWGLGSSILGABS!. OaTHeOEIL LG
ComaniunBaesLer uiGamasulsd o ifer Coemeus@ng
VT WsBLHHINS®S SIeNULCEH QFmHed AUTIPSNS HBHT
Buassdeal rgrer Crréasts o sieng.

@a1fled aMpEmEsH SHISMS 2 HEITEEGMSHHTSH
CurgieuTal  LWETLGS SUILGH/TBESTH aulfl(peppwinag

wels aIeT WPHTnDS Hlad 95

sanfluir FBUTG (Employee involvement) eflenmi@ & ma.
o6 fLTEeneTULD, BIDIUSTSHDHI ST DIUTHENHI 2_B6)H6M6T-
Wb unFHobdlen  SroTamisamen GBOETsEnHHeN0 SielT-
SmeNlt URIGEUBS QFIEET Lsd S IBLILLL. (PeDBEHE6N
o fluir  REBUTE OaTewiBeiengl. omflwi F,BUTL IQ6R
SMIIOTH, SMOUITHT SID URIGUDBOISISTDE  STLOmemi-
SEHHGU  CUTDILIUTETUTEENTSOYD, L enoWITeNTEenTEHa)ib
o _emi&leim Mlenev o_(HaunsaslLBna. ealgd, Geymn-
SIS 6l DiEmIG(penn Bwikis GeuemiBLomented, GeumioGear
RIDRIEMDSSIUL L. (PEBUTSS STeriliLBeudlsd Lwealsienso.
Ppever (paTLESHONG SSEUSHD @B UGHWTE B
JUmISCsTeTenIuBeu L T, Bleuend HeOTEFTTS Sleud
o 6TeUTRISLILL 60 GousmiBld. BHHmaut oamfuiT FHUTL 196
teowns Apbs HIH, 2 PuSHSHDe, emPuiT HEUS
slTLIGTEUBENM [HMISUEID 6ITUMTSS  (LPIGQULD.

Bl (pempulled uwev Caumul L  SIEIG(PmODBEeT Bl
QaM_Tuns  SiEiennd  STeRIE6NN SPUPSUILIGSSIUL B
eubGleiener. SeuB@IeT (Weawiorereney LileTeuHLom):
syoulLmsei - uewflyLenr Gsmiiuren UgsFeneisensn
SimLwend semi@ SHTUUSBSIS, QUTHEUTES gOHDIS -
QamseniiLI’ LGO&Tm SHemevauflalt & QURISTEE FHHSHHIH
sobGHIWTBEL i emfuiT  Gupssel SHIeUL L mIgeT
(Quality circles) eaenliuBe@iper. Quigieurs LT
GemmbgRIsenen Bd snem(Beteng):

O s, gmsgsar s@u B vggumm(r_r,és@lb’

AL LS SBBSHIEUD SHAIMNFOFWITATHTGLD.
O e aersy vuipdlullar apeoBuo - Hreul L s seier
o _(HEUTSHHLD eupdWITE S HeLEISIBg.

O wdipdulsd @piniiouce eungl, Gup Stest efibyaieim
Uysfenanenwis SliLgnerssd Gsfe GauwnLeonD..



96 wafS e WpaETeanSpanD
' uenf alifleundapd  uewh Qspewiu@ssgitd -  eafuifienr
QeuBur® LHmID A Gamiuter  j&demansemens
SiéAGm  LHDOWIE audpepwns Lsfulled ST (B H60

sTrew|Been U@ g &iHe0 aflenmi G &mg. seliulL

aenigdleowds sGSHH CosTew( CurmIiLg Senenuyd
SUMU R |bB6meTiD JRLBSEIISET cipsotd B0 S5 T
ueRiiGuitemienen efifleunssn Gauise Liewf G\a@mtmu@ggﬁb‘

(Job enrichment) semILGSDE. # LA 60, BeanmpCeunmiged,

sLALUBSHN W apaim el wirisamen  uemliuled
2 _GMeNLGBWSTES Liewfl QEwaLLILGS B0 DDLU
Quppieteng. germed, ussQwinesi el &leni_wiren
allfleuréas g e usmfll alfleunssn (Job enlargement)
OHTLIYUGABS. SiBTeug, &LLenioliy fAwins  uswllenwd
grgmemions alifleuGsausenet B BHGSIBDS). Liewfug edt

OaM_TL L. Smwkissian aesienlbamdanu SiFs NS,

UGaipILL L~ St eu apnGams alGss @Gy
UDHULTS SGE SD6N  H B ST L& ud B g
e _eleN_&@Ama). Usnlls smGmr L sfenet  (Job rotation)
allfleyuG s slusal  apspwd, eaniflwifiel uSFUILL L
BVDDEEMENLT LWIRTUG S EI0US6T apeopd Liesh! elfleurssid
FllyS selmLS GoDEEMBE.
perefliensunen Gousnovd: Supdaet - L0 Lenllseles &;L(Bdi@
uenl GQFWeLUILEGS S0 alfeund siw. QuEiou g e
gsairasﬂém&mrrm_ Gouemed &g  (Autonomous workgroups)
umnlus  eTemTeRT S B, SGHSDI. BSHsmaW (GIOET: 1
Ueiieumld Gemmdsw msamen CUTHIUTES QBTexig(hdHELb:
U uveésps s weownrs wpeowre oo |l
: OIp&lipeyS BeiTedI0ES, Uil &g 60.

U smsssaiamsdoiulesd usismen PHEEG.

Qeuisugled @MU Godssmey ssb SIS Hemend
CaTeRTig g He0. |

el QIGT (PBTEMDDHIAID 7

O  ugbgeneieorer (pSTemOSSIO aufar L eler S1p, QLDQ‘]
2 pUSE SLLaummsmag S Lm@mglm
saliFwreneney GHHIATHMSD CBTMIQBHHHV.

s05 Quie) CEBmeS HMOTEC SUBIGLBSSE.

O

0 sos Gussmommis SMotsta Gl Gauigen.

0 oGus SnorenciBsseled WIpeDuITer um'lasa’ﬂusmuv
oG alls H60. |
(PETEROWITETTBET SiUTSeTH GLoTSHHU GuTEILIL BT xj]afr-
aumh B® uGdHsersl Liflsalame. G,r_r,mg}urran BHEUGT -
MSHWID FEUTLIgenemud Catewig [BibLIEDE, sugpa:;esl.?nsm :r_r,rrsmr-
hEHb BLbCUGID SHRTELD STTEILTS m&u_l'erﬂe.sasLJUL‘% .Bhl.?.-
weneu. Sienall H555 BWLDEIGET  HrenTheL 'Qunguuua.s-
HEHHG GBUBGHSUILIL 6OTLD. @mm@@@@m a.ﬂmuurr&‘ @L.lel—
GuPHG LetauGd STyofEEhDd SalambHn OsmeieniiL
GeuewI(BHLD. ’ B
O uded GemedepHes SLEOWULTL L (.f\cc.ountablhty)
WGP ([HS G a@g@m@m oo sl BuuUTBHMeN
5&&S60.

0 emplwiseng ueadsral Seuismgd US

QaTeOesHHe HLMOLILITL QT _gé\&rﬂgsg,e\').

o fTHEpEE Coads SIFHSTHH e mmrfn@g,eb.
SkuaulCUTSW Beule] HINiEMmBSMmET (Swgbunfrms'uu_lr.r
MBHBE UPEGaISL! LTTdhaed afuibdGas (BeRIBD
CULDBIGH FH6V.

0O ydw wop sSgenore Ual@ame SIBWSILEGS S0

O a

sRSOGIL_Te (LPHETEOLINGT DG dn ORSAT:
O  Gareevalsd Bmbal (paren Gslushe afaiGsse



98
wals e Wouranwsdpand
O  wsdwu Sysfamenassi 151 @euetb GFeSILD GuTELB
GEToWwWTN(hEEG DHs Chyssene SULDIBIG) F60.
O Q&wgrj;urr@&eo)sn wHIG Gruimsulss Kuiwksaar
LWeTUITLIgenest  6ueiuLjmig&1&60.

O  osmge Benevenioseit g e SO Blemeomensnad
GBS H60.

0 ﬁmmwmnu’;g‘,g, 2w ewHwID  QFEIEHULGLD
oSl 10(mH g Guambwrer  LweuT en (o Quy
- ufleug s gev.

U wasrevwwrerhei B 6U G 6 & Gsuasu'ng ﬂgﬁélsu'r,r_n
BI6MTBSS  HBUOHENENL) UGUUTWe|  QFWIeugmasTen
sufpempuioe apriGsem..

D 'r_}’,]@mmg)ﬂ .. s Y . . |

@isT AmHs OBTHsd 6UTD& b & ;
: ' ]
alBSS Qeuigen. ' Peame
| m@tufr SiTiuewiiiny, sw Gsenyeutd, 2 _Bug A Hmen
S0 aRiLaTUDmD  OIF @M 5560, ,

O empuirsei gmb LECEDAS Snotamisanbas o@s

Gurneneu b 2_Lemwuienani o_ewiy euf AUGSHH60

O sy (gpai.vfssmg_fxmb, Gopaner &(f6i6, WML, wiHpLD
Qi’ﬂ)ﬂlfb GBI, LTSI (PeGaimid Cureiseubeny
IBUGSSIH60.

O @aﬁ(}%m{nm&uwnm QL TUmL_6b, SiIPsfNgs Ogmad
@@u@, S 2 GuTEED, Hmenaser NGYY: )
IBILISTONDDIGE  aullenig & g60. '

silvosellgm new (parenioder 107 gn somian e

U wwswwutatsims SewisTeniliny wnpd SpfdamauiL 6
Yopawuimear Gouemiy Mimas '

wafs aeT PHTNDH HIAND ‘ 99
O ealeosed et é@muﬁ sifalg &uuLrsCun g
CUTULLITETESHT(H LITHIBTL| 2 erlelenel ©_(HeTaGSH60.

0 senalLssss Puwksaer goLuGSSsDE oRGHL
HoewLE6T  SIUFLIDTESHE0.

O sdsmeatar a1dls Geauemeosanst gHUGHBIGUBIL &,
Salli & 5O HE@HS STA Sl L &6H SI60 0 G|
Ly LT 6wImISeT . STe0SAMCHMBU  OTXILIL 0.

O oCps oswaldsesd QFuBUTESST WPSTEHOWITET
QTheuenTll  QUITMISSHWL 1960  FHallT g BHe0HeNTHCaI
STlILGSHTE, Bl SIMGUPOD  MHUIeHHHe0
Gawsit(penmulest QUPEHBLDTET FTSHTTERT [HEDL (LEDDUITEH
efleNHIG SH60. '

0O allghaemgsaiu’ L. sLEUUILGLa  emfuifsemens
selwnsl UILTBB  (PETOWWTNT  SIILSHBETH
Cursl Bl SEGUmB Gaweppit GuIgeD.

wTErE, Heo  (WenewwraTser & Fbsilumsefed

SronaGw@GeHse0 SHluTigenear el ( LHIGauSHETAESTH

afpepwns G 2 urwgsloas smLtillighiug

SUSTANSEILL B6TeNG). BSSMBUI HOL (PNBHEETEIRTS

FHAID SelTdhsHed@nLmen (pareno [Management by Avoid-

ance (MBS)] elamuGABE. SFF ool isseflamed ELipens

Qungleunall LSLBBLUGEDS. U BF DIAITEEHEES

wLGC o _MGHTansHeen. SIPFFTTUBD  SlELOLILSSEDHLD

Belie_uTwG e LwigeTensrs CHrbGaaimet.

U6 érj,gfruurél&,aﬂsb Gualewen BPUIOILG - abSCeUTH

BLalgSmSmLLD CuBOsTaMausNand OIe060 el

Qefeurdluisiiongl. asieutpruignid, Ueiau(sid gHuUTGEmen

CuiGsnsiausa@m 16 Figifluifiss paTewTenom®meuT

GHREFCFLBUTL QDT  107hSHEH S (G 6W6TTHBE0NMLD.



10

| 0 vl e (poHreninsd giaid

1) @,otgisgsmm Oufiste Guwaloan o marsese: apsig
g,ljlrr&a»m 2 _elent S8 @Geumeigy FghFwnas
5n@m§$mm CunGsTeien  (wigujtb. Beusurpmen
&rrg,fﬂmtb SLSSHaTGeTa  eeRieldms  QeaipTed
2 _wireuentujib Gurgl Quioeeiieh (GLl: 2 ANWGE
g'g,nmgjl, g@mﬂ@aﬁm OIS SHSHEUTE 616G aaﬁrawﬂe‘s@a;
s;gﬁ:s.:ﬁud.sm wies elldssAnCHHL STDTIRISMET S
g,a‘j]rruug)gn&nm srsFub oiFsfédns  aauGs
@mfaﬂ:éﬂmrr@xb. WOUS  SIeOOG Qgﬁ)@, Guomu L.
gw&gg,wr‘r&mm& Qaremi® efenmigL - 6116 5 Gleur(m
@@mw & Swwren g’r’r,wna‘rvamgmanuw
Cupeastsiug) s sifeTet.

2) gw&g,g).sufrfﬁsﬁ Snlgbsevbh Cus Buieors mMensvenw
Q_@Gun'&;@ga‘): saalen  Hencoulgueien  gmeueay
@@G?ﬂm SV BUIDeieh CFuieugi air, LLGEmen-
mj]u.m)‘ f@wns  grsgHuionareney Q@TenevaigyisiTen
gmsg,g,mﬁ&mmub Bundés GouemiBl. @p fwimen
CawputBaseisd 1LCETenalwed Osnenevey Ligsme
UTALILbEemeT 26w BLIERTGmILD. §

3) @mm@@ QeumuL Buieors &P gﬂé,&,g,mfr&mm
ﬂmtdl:q,g,s\'): Gwelled SmsLD USILIaIT S Epe
SOBE 5! Boataig waiar alGrngsmsd
&Lourrg‘,]g)@& CBTERIL TSNS Hi6060S 15Oy Syren
fﬂunt!a@%mma's CENeRIL_euTaenta H)(md 560 Gouewi(BLb.
qgmﬁ:um%@% QewpuLs GsrLm S &l
Qg’m—ﬂ@mh@ Len& enLoeniL »aﬂ@,i,g] Gzuwg

dlev  FhsTILRISTs0 SWoaraems Hudiug Suieonr
arfworsad Goup  gsmaug Lo mi6u S emii’s Lﬂs&ru'g)
@esrfsmwu.msm'r S HSNILIUTTSeYLD L. @d}(%msmmuj?:i)n
UWSTUBG S HIUSBETS  RHOSTESUNE0 dygueléasiuLrg

wafs QIeT (PSHTERIDSHIQND 101
(& BT GSHT(®H Gsrs Henen SICBs SLULNSET
CaneigBheaipa. BFCFTHHTS aflenmi@Gueu STt
&5 Bevenev (MLNo) ei&iLiau. Beaufle Wodw GemmbaGL
“Qeoened” aan Bl B GapUBISTE.  QPSSHLNS HDb.
SeveneouiL b FwiiidbasluD aeualLwipd  FwititivesT
saG SHHBMmanD @asalBasne HIUubHSGLD.

g weEaen
A Seoemeowirsd Guieons UL eSS0 Slev  BmeuenbiseT
STevbhSTDSSILeen] (Procrastinator) piGdeper. Geufie Lenl
swiiNésiuBd eelallLuwgesud “gminlt & SN S
STVHSTDSHBIUHE  APEOLD S &SP SHS! alGausT@ib.
(LPSTEDLOUITEENT LI QurpHsaeny B STEOHSTDHHILIEUT s
(LpSEUIDTEEUTTSLD. gOemafied, SiuflLib FoTLGSIUGL
aih HGeT(H  Usmllepwid Wise Osuiw efiLwor L.
ST oTeIm&Hmen gallTUiLSDSTet Oganafiwd euTwihS
afpepwrs S5 aleNBIGSBMS.
Gwssmasd Caripealtug Buwens UL FSHSHMIb,
H(mauneniiel “@60eme0” HIF0EVSHI “STevbSMPHHILIT aenGLITT
AL Es Wwns UL FH I, g Hement  Gogatd
EBTMDULL. (gD, 2 WITLLL. (pETMWSHEG LFFHenanenis
paisd alfuos B SGHSDI. UTTSMT GBDLD
FIbUBSHUILLL alpdGaailed  uSHSWID (Insanity) 6160t
Badiug Boid o LTLITESES masesTsenIuGa B 86
Guraiml, (WWSTEMDSHEIaDHHID GaTeiews  aRIBEST®
aLwsms Igsdemaneniusd g9d  SPILSDETE Bmidh
aufwunsL LGB SSe0D. Selgionss, gnnaigemsd Salliihbs
(YWD (pETELWTENGTT(Heufle Uateu@hld  Sniiedps
Seualles: “OMPUITHEHSSTEN @6 UTGISTULIL D Siemtoit-
ugl G@nLiumer GuiTsenest Qe (pefteneud BILL B6TeTE.
B8 ag emPUTHEHHS et Wi B@Gw H LSHS 9B



102 wafP aler @ and guand
uGHunaGer Sigluemulsd SIEmLWLNRAUBEIETeTS. eienGou
g,soﬂu.Jrr& Bommd sGHENB Csreien (PIQUITZ. Qj,GDEBUJle)’
mﬁgﬁl;:mg’;ﬁeg s0g saflumbatar Caugeard esl;l_anwm.;
u miey Geuuud G f i ; .
Ulﬂgﬁﬂ&@m? WD GUITGI & Wi (Lp&Tento Beiali_Wbena(
B8sBe wiBdLrs, J 6N RTLI 6117 5 61f) T BEOL (Lpenm S ener
gq'mg;rrsuﬂuugj Glu Henevenwl o _ewip LIGWTEI6M SHBEH LD,
SToTens Hoeans STWSHUUBS Susm G w @é&wnm'
aulfl(pempuwins aflenmi@Bma. 2_SHIJeRITS, (LPeiieneaL
parewwreni et eumion g FmBeTD: “Geuenevd &g
5@&{)61‘?1&,&516&@ 6| SILIT & (6¥h & B TeaT aunsens A0 D
Qg,.rn_.nurr&. Bl pieuen & FHenitd LM enmW Bl mieuen s & aflguitd
d@ummﬂu@é\m&m boL(pempseail  uBy  syuiGeunaig
BLESSUIIL CouemiBld et Hrest SUBenFmen g Cue”

geel  MBYGS6T  agiaD denL & angCung) SAGeuraasiT
FOGaidy  Bludiiug QuT(h & Hiomen BLOIRENEITHE
5@2‘511 uBaIpg. QuTmE Hworer QBwTEET @meurt
Gm@g@&&ﬂut@ SUTdH Bluiesb Cgeiaisoeors ﬂanéwj]si)
ngx@&r@mﬂu@tb LULFSHD Sieurg splsmas GPUILISMSUD
mil(s.gng,g,@g,utb 2 Wi LIsHIgioUSTeE DI T (LS
Ur&dlenemuyib WwenmESILLEG eflF.
@p&,rrsm.wmrergrr@sufr Ur&fematenw B G meanno@ &
an&sfo.rrgngn Buieorg  Fleneouled  sieurTEGe Shonesmss,
g,s?i]m'_xug,‘r'g@ SLLTWOLESSIIGD SHSIILADD TSI,
@sa,r{,g;ﬁUumasaﬂs\') uev wrmmenfaenst et Heudbmeom.
il GamumGsusii e (pewp  (Tantrum method):  uenipul
Pn@puITs B EmemliLiggib Beipid QUTBS SLoTen-
o1& Bz alenmigdmg). wimTeusd Guirgeneienuid
OsTeRi®  aumD BGung enyemifieny)  CarurGeugyi-
Ubeuens Bgi SOHIEDS. ©_HTyeRIONS, (psitemenu

wald QT (PHTDDHIQID 103
amssdet urgisTIlL  Uysdlene 'Qg,m_frurr& i
wareowreni UaTeu®morm  gapeomd: ‘s gluif-
asendstal msdslel urHismifLw! Bsomasd
CatemiGeuy Bgieut GCouyb!! BubATGretiar Ly
o LBaleieNg. Busiwurs SLib QuBB  wesp
STeRIOTS  &BOILHelsd OGeugliy gBuUL BeTengl.
aamigieL W GLDYsei+ CuIwl  BexTHLd G\g,rreba»m
Qan(Gos ayrbidsisions. BFmahden LTSI
Nysfematenwit uniés . Goup gomeug (Wwéaw
alLwigemsll upd 2 _msemed HhHlds (WPUTST?

0 Gewiow o1L&6560 Wem (Hush - hush method):
“Caoumsdel &0 LHES Siehaid BLS5HBG BT
sl SUFTIUGHDNT arer CuitFemetenwid LETeawiB
aupUaen] eFFAlILmS BF SHSIDDH. & SRS,
(parmwreni NaleuGong gapeomd: “oarifluif-
&HEHHHTaE FHHT UTHISTULIL D! erd! erd!! Glosdevls
Gug. o_winol L HHe0 Geual wibd (petenGy SeusnHHM
QaretenuUl G ue Hoseone . alll WBISEHES G
SIBULL Gelengy. Hrer 2 el sdled BliGuaa
BhHTe0, CUFTE MW (WIYSCBTERTIQHILIGIL 6T,
Beuel_wib QerLiursls CuauaTamstud SistsuTCp
BmaGbuy CaTedCouei”. : '

a Buwevds sHEeusodenen GeuswiB (swm (More - detail
- please method):  Guitgenetenig FTIMIURLIBHHS
Gugib Ggib SEacamend GgT _Tédwnsds Cals
Gouswi(Bo. Beleurm OFWisuBEITed SieUT 2t 6llg-
wiraBaur gevevgd FomU IEHCWT BFFWILTE HaiH
Guinseraianis &EalBeult. ‘@ g CurFeme QHTLi-
utE (engdder UTHIETLIL D) Curdulstey HEHeue0S6IT
deLdsll Qupellebeansd 6IQILMS sUhSHHDHSHIL &
Cafelsgis CarendlaGpmd. Biigsfemear GFM_iurs



104

wafs e @mnlqjsgmlb

Geods BLANQSEMDBNET B COBTLTEUSME (Lpeienit

dereupuenar QasTLIUTST  HEHEUOH6N  61DS GG

Gegemalupalaipar(l) eagliunidsliups el s
CapLnGaEnLal engsdleisen Lnw ufioTemmise,

2) aupsasioren CaupurBaenL &l FHenoGubniul whmb:

GemCuUmprs Hevsoulsd sgmed Benm, (3) DBHSI
B U eUBLMIGENE @euleuT(h BTELTERIBEE DT
agliiuntasiu@n Suwevetey umius ellugmise” elen
arenwwrenii Gsl&eomLD.

Byl CGuds wenp (Double - talk method):
watows Ha QasmifipL ud CFrs smend
UWISTU(BSSHeuGHEN (LpsOld GUInFenestent s FLOM LI ILIeUeNT)
G U eneusbaEe0TD. LIeeuHoTgl (LPEBTentouwITeniT
gapeord: “eamfiuiresEnasTar mFsder UTHISTIN LD
gaepl  ubl pPrss GUUIGSBTET. UFerbuy
mplsmasulaiemoemu  SieuTes  GCeusflLBSsIE
@ FTeTen! (pmplW Sigl LM BT o_awmalyr?
aenBeu, Ugsdeneienul BrEiseT @b SMGHwunaGe
&HS Couemihd. em CHTUINGS HHBH Tnl TG HIHEE
sigeman ©_(HeuTds CeuswiBELOEITEL LFadUT HILIEmE
SVFH GUUOWHW O (HheulTsH sSES dnlgwl
GHPOSSHTAL  GLITHETEFTT [Heieniobenen o6 AT ETh-
&G 6UPEIHTIDGD QMEIenLD LBl 2 exiTensud CoHmmp-
alliusBE o flwin &enL et SG\JLE@ 2 (HheUTd &
Gouewi(BLb.”

“‘Urédlenan  eigiaisvansd” (wenm (No problem exists
method): Ug&denen Qpsbdmgi eeens OpIGeISHH KD
(pehB BSHINTGD. BEiG (WPSTEDWITENT LleTeu(mLomgi
FmpeoTid:  “engdbdlell UTHSTUIIL SHenHll LMD 6esien
LUréfenen o eiendi? SLHS 15 6W(bLMKBENITS HF b6l
urgisTiiL e B&6smMinsTameoenw B HLTSHSA

wel® QaT (PEHTEDDHiaID 105

aunAaComd. AL b ageudan emgbdle HTames
gfigs BHGL eauesls uBrH @ebaTGAIGbL
offeutiast. Heveoend Beeumipsmeauled Bi gei
o spumewra UgdHomaawl um ofl &
GO BeBT?

0 “oiF o _mimet LgFdlenen” penp (Thats -your -prob-
lem method): ysenaimwsd CsTaRi® eauEHueafL G
S Ugsfemaws HoulalGd o umwibd
Baang. “Bi Ugsdomaiow &TobSTRES
alpueisoeme eaaiLens BHrar HEswbd oPCear.
ayuleid, enasde UTEHSTIILLD BT Tume afllL_wib
‘o g GUIggh SHeMTEHVCL SHiBUsTeNE!.
aanBeay, QUTEEGSSITE el WkiEmend HHOHH0EBHSI
Uy & femeutujL_est ﬁfr FRUGLTE Brer  suGeonFenet
SpAGCoe” e (psTenwTenit LgleveridaEeumid.

2_eurrey HeSlgiTLmew @mmm [Management By Walking

" Around (MBWA)]

" BL g & ena et et SIPOUBSH SO eaateusney FpLiuns

GupOataaniuGans afiU®S SiPW all(pibL)# &1 B
(pETELOWTENQITHAT  Hgieueid  (ppeaugId (PEDDEFNTHS
WHEID  (POBETITS UFbhsH QTLiT SemenTuid, HEHBeued
pemsmenyb elpsd GFuIH GousKiGlD. s Shiome
oafUITHEhL 6T 2 _epJUITL 60, AWRSHHOMUHS SMSDSHE6T
andlgseo, sl UhHu CFwbuT® allemeneyHeMed(HbSI
yeftel  eflufmisenen  SITUISHED, aumgaemawWmen AL LOHH S
Sermw afenery Qumped, Gurlly Bloeueim &erflei
Upuediysomen  SusTaiidse, PmaTnd aUBUTD
FibuTagememaaiisd LERIGLHD, emfuiTaaie warged eeer
o lengl oL SPWE CsalvBssed, (PHH SILOTE
SIUSTRIILY LT BHBETE  QIpBISTET U (LPNDBHETTEH



106 wals a1er WPoTDS Hiand

el Hamer. ealgib, BHsmEW SHHaE0H60 dev BLDLIG
S5@HESmaWTE BoUl@id (PIRMDWTS 260l eeit]
UGS T LIE. sSeupmenl Qruidse epmobsLILIGD,
G®BUYS Gewwiul G, SOG WBD WWSTS
Caueliu@ssn_moBer  Gurssomb. dlev &hSMILRIS6IMe0
Carevaiisamenud ysfamansamenub uflorBpw Q&u_lsug,anm
oMPUITHEN  SHMDSSEHEUMLD.

;ﬂ@mmﬂmﬂm@@lm S&6usd URDTPBL Caunniul Gé Cames-
QBSMBUTED, SiF o UMLGSenear GeueMILBSBS SHeugid

BLLSHO Fellbmasd 2 L LGasnaTear UMLILL} © (Heum-

aimgl. aamGe, SBUTGIETET Memevevioenuwits LFHLISES
galgw sfer FaaidBmenGL! HTh CaTeRiBaGamib saLens
(parewwreiEeal o pFUuGsAs Careien Gouswi (.
Gouemevd FenSAnG @uomists allzguid GFuig L GaugurL.

WL Biseriigieiien  LeOGeUEILL L. HUTSEHL 6T 2_JWITBeusI

Bane Vss Auvss aPfurs elamiedns. S5smsWU
2_6UTEUSITL TS (PSTEOW GFUIHD © LM  USTUILL L
Limemhl s e1iled ljsdrug'ngnﬂu@@mg.

Beil 2 umuGFHwens Veups CeoueiGoTamsd, @siGeun(s
(WPSTEWITEHLD BpieuansHel @elGeut LigAa@h aflgguid

Qeuwig, @b eamfuieyub SeuTsemg Gouemsud, H6mgs-

Pev FHhFSG 2 OIUTHOISHT (LPevld £ _awienLD Bevaurdeng
OBba Cerewmi@ Uaely sisnlsns Sioramsmen Guops-
Catemi( GowbuL CousmiBl. aafllgith feo &hHaTILRIEsMD
plgieuet  BLeugsmasamenl upé  Gomhs SiBleyL_edr
Sis06051 SigILICULODBH PeneouTed BEBL PEUDELL IETLHD
Gugid  paTewwteaiss GCareoalomws Swel, Fmsd
aEFETMH Comaubh soameub QuUBmIE Gsmsien
WguiIng Henevds QI GF GFsveoLGdemen. SeGsuenenuisd
2_6UTOIUSETL TE (LPSTED CFUISHED D LITUILDTENE b &M~
u@auggnLtar psreow  [Management By Wondering Around

weald T (WpTemdHlaitb 107

. (MBWA)] o_urmunors Long_fjmlb QupIFIDG. SIBTEUF 2_eomay-

USEDITLNME (pETend GCFUIHed o uUmuGHDBG Deuduiomes
SIMASEI LIQHene0EenLD (PoTentwmert tesmibiemmeond
Sibds @eUteuT(h SULSHHD el GFuleug Siev60G!
aeueunmy (eiCGeimieugl aeugd Ubdle Gofurg  elwrl-
venLAmri.

uev  HoieueTsiseieNeiien  (WETEHWDLITENTSE  (PEHBEFTITS
QamTur gis@ oiPs WisHwsgEeud siefsAaimen.
mmmurﬁl&,mmﬁ upMwesTm o ewmiallenar Qumeywd,
aflenJouTaiGd EeGTRIBIONe  aIfepsOld  SHHAIEOHENSIIL]
GuBps QaTeaiama B& SMAWUD aa  Seui el
Gsflelsdament. GCueodasmias Hg SieeeoEHIGeTe0
SBBUNBHESGID (BLJr@J oan fu iTsefL LOHHS CoupILBHSLIILL it
@eMTaGal 2 eI, SIEUEUTDI SIEAIGSHEIST DTHATD
Bmaew Geamsnaulled alwTaammmisamenuyd Geasguul 1
SHBHOUCOBMENUID CUPHIS (LIQUITSH HLTHeNTEBUI ieuTaH6M
GIPUUL BeTenent. 6160iGey - 2 L edligwIment, FMiwimest &HTe0
Crr g Sevenwnh s « Siayseanenll Lﬂu&aﬂmaﬂ&»@&,@ & T 6w
Wpwrg Curaipg. ,
2_6UTaeUSHEINL 1% (ST CFUISHaI 6T Fev (LPSTEHLOWITETIT
&6 2_eFuNBISST SLPSILOTSH (LpHTENLD [Mé.nagementBy Talking
Around (MBTA)] QauWicugene ESenamisHaE GPUL! Hlenevsniu
oL dHaiment eer Geaniterd @eBuiier  (George Odiorne)
SISHENID (LPSHTENLD gg_{}l@pfr GuiGdamnt. Ir&denaisensngs
sl ugdens, FhuTagenemiuled STauld GCETeRtL
floo  (waTemWTeNTEeT GHmaIBn £_Jwm_e0EeMened
g Crrsesuw goawaisala  Cnysmsuwd
616w &b (G GBI,

o_1ogl Guevdsm o g Crisdleameat Setaury elatalgwid
Csuisned wrg GFuiali? &;maﬁ;_’r,gm_e&r Geall@sHa Ufba
Qaremi  suensuled SHEnevnLl SiIMFURIEET. Geudsons



108 wafs Qe Ya&TeRd Hiaubd
ot elewl 2 ey soseflsd FEULTHMEGD GUIHLG
ASSMBW CUTGSSIOND el WLnkiSaenuid GOruiL Gousmn mb.
2 mseng emfuiiseial QaBsomay upl a@sHse
GIMIB6EN. SIHHIL &, © BSMG Hevewrdsens Heyieren
2_emiemwwiren  Ulgs &lenensenen SBESHEHDIHEH  SleuyHl
GeutFenenenuics GaoEmmissl. SHOLTENSL Benevd@ Sieueny
86 eupg agemens L Sieut AbHés CouaHiGLd SIS
aBsswbneaw, APg Crrsslar Uaierd, Wewi BLb
QUG swra uallsd — Seueys Gt UGHUSDS
BrRGeT SueIoTarats GmUums ©_awialise.

Gum;lq.l&é.&.@mé&ﬁl_dx 2nL_nes (pa&memin [Management by
Competitive Edge (MBCE)]

Gaupi’ L Hlmyeuenrise, @@&,essn SHANBLITS6NT e CUIT(H5S-
B B Mg (8urn_lgu_ﬂsm all@aments auBpIISTS
CUNLB6e @IMBLILED LML TR (IPSTMLD SIEHLOWLILI Cummietr-
MGl Seviguwien CuTLigens QeusliLGSEIISTE g allenm-
G&Ppa. selpuisst, Guosst, Neass TVENY: TR T)
PUEUSTD Fal HI0H 510 SHSaOHD CFUBLELaITSMETL]
umisAgoitb Geoter B SIS HGHewid (advantage
oredge) QEBTERNYHHSHD, (WHBCHDBDID, euenisd, Couaodassi
SISIUTUDOD  HIDLAUGBETR FHA0ES auflpenpuine
afeTRIGADE! QUG  BelIUgDIGLPeBenLL] Weimhm-
UeuTesei 2_emidleiine. genamnusuisefedmbs Camiim rads
SMLL &g Cuenter sGHsar sramiuby Cuils o &
CFUBUTE HOOADHSSTH SIEPOW (IigUitD SRS B6uTeH6rr
&BSSH1GL. GG CauBlumL 60 aerg) gmiyfHuwinasGeu
CrraslLbGEns. G SmsHSUD LBHu 2_emiie) Bri&
aflGuuliuged, @uwelsd HAmba afleTRiGag  (ps&w-
DTG BTG LD.

soggwter CauBreu  SIDLUSNG ahs6a eflwmimy
2 _unuigpth GuTlifdas Hatenid (Competitve advantage) 155

s aaT (PoHTENIDSHIaND 109

s 1I9QuIpILINLIGS SEUSULILTEBSI. ;ﬂmm@ms&t@ &Jm_.lg
aflenssenens sworeAUUFID, GCBTET UATEUTENT HEMEND

saiud@id gomanw  Pueuamsme ulisssd HApbsl

allenEiGld SHBILILGS Cumily 1858 BT ng}iju@éﬂg)@.
Gssman pa@oLioar SOLAUSHGU Un GaigiulL
afpepsei o aietar. e 2 Wik Q’)U@G?)L_.lu
amgdemaWLiTent Caeeienil anprkgSe, Lmflui i .é)LlﬂU,JLlJL_L
Boeueors Fhosulied  allensiEseo, @mmmg{ smilsu?m
alBUEHETWITETT 6I6is  SIRIBHTY HD ‘G\ug;eb, ;ﬂ{{&& fwbs
BLE & swowl QuBUGs S0, @gﬂ]g‘)g(amn.@
GamABuT oL ybpeugs 6F Anbd usasﬂanth.J ur.ﬂélang)
QuTmmenad CBTMIYHSH0, BigdHH @mm&&&&\muf
HOUSDTE  QUITHENST 2 _(HeuTHES60, Uewn &M et 1.1515?
Apkhs GupHow aPEGH Cuiaipame SuBDIL
Fevaur@td. ;
Seiauemnsuled Hpeveammiset GUTLuiL @mﬁ;é)&;é\@gg Liev
Cu fdE ©_LIMUkEsT STeRL@GHame i@, ljlmm@%o
apeip GurgiiuenL witenr Gumiiy 2 U (Generic C.ompett-
tive Strategy) SIENGWPenDSHeT LIFHATLOTATENEULITGLD.
1. GiudlL Gzmisd wpwpduled GmBbHS G\&m.mu?&as
o_pusBUTaTES CSTABLEUSHS PLHASSHED.
2. Gunulgu_irrmrﬂair QuTmeledmhal geHTOeT amsuled
sz GuTeT CUSUILESHS (PEETHE.
3. (pwF FHm Bgitb seuemd CFNISHTSHI GO GL T
GomEL LGHulsd QoML 6.
SopEs e pusNi Qswmes Cstemig@Uiupe !su_tw..
Cum 11045 peremioeu alméH Asisn: HpeaGloTaiied (y)@
2_BUSHE GFeveysen WsTar GlomdhssbiFeve) (SurrL'.lgu_lrrsn@soT
QurgsFoFmalgid  UTTES (GMDEUTE @@&.@L&L.g,@j
Agwidwrer. GuT'y Whe B Wiag QLEEWTHSS



110 wafs aer PpaTawSgHIQnd
Ggevey aEmeingd BSHAHCITUNWL SHgnis (Overall - Cost
Leadership Strategy) sttt uGdpg. @m Guryifiss
2 umuoTs GFeoe| THWLTRT Heilenid aeiiousney Cupiogwins
aleniGEmS) LG DS Ogm_i&duien BigdHmseid
SHETHL0, MDD GJeNeTULICTSENITED deiuss Suieons Seento
6TETLIGOT .Lﬁ@ suEWweieng. Gsevey fAwrenr meaemwowloent
CLpIeIEDE Leieumd S5 anf(penmaei ISIUBHBILL. (1pigu b,
O Goealemsmen oplalsEaip  sryeilsmend
SLBLUGSHSIUSsd GUT umenfigid Limidas fpiuTss
GlFwiBLL_sd '

O  elgdwnsorer wenmuled 2 BusHE Aw CFwe-
Wopsmen Bumoss oo siBsRiuge
(Weold Genmhs eallensoufsd UMY HDBWTENHESG alf-
Curagdenen GomOisTeiense.

Guogub, Cuyenafleoner o_BmusEs Habsab, &HOISESTsTETEd
WBDID  SiEDILIGUD  LpsOLDTa oiglefss alomenay, gemeru
OFeveys Hdasar  euflenmae SIVevG  allenend Hpeit

siglefilBeren  suruitiyse, QF eoemeuiLifn 21200 I

QaeiiEnld  GamefeuaTeuTeN &emen Fheng CBTeRTigHsHSH60
Curelin SIS GOIULILL OTHed pwmsulsd Geombs
OFevsy 2_pBusHurenyns elleTHIGaISNG o ha FHHLTS
aflenmiyg deimer.

CuBlIUES SO sen_na Gum 141848 paremisemw sl sH Qsiiiseb:
Qeareleuaeunesmiasit GUEILOAUITISI aans HHBIFID GJHTuEI
QUUBB SibssAen Geuffieiorer CualiLBszed Gouertg
BBSDg. CuBILGSS QUTREDSWITENHEE Guposienw
oicfisalaips Curg g Curlylés 1H &8t 60 L6 (W
IBUBSHHRDGDE. CUT 9w iTenTeEeRen, QUL seflgid Lo
GO L QUIBEEN QITQEMBWITETTEEN oI IiauTmd S(HGILD
sl CUTGIoTan FE BaUBD SIbSHGmET HylouaD

wals QT PHTHIDSHIaID m

GanagmabaTs L sdHHe Guaslu@dsed (Differentiation
strategy) ©_umub Garedalenuld SHFEDS. Qm;ﬁﬂasg_mﬁm
BuatiLBHHe0 LateuheuaTeuBmIs HTeUE QDD DieL60S
SaisagsUd UG0Sy Ppeuasdng o aGsEngl.
SEmauLITolen: 2_WitauTen alansven SMalled, Sifsensisorear
SeuGaanen  afiBusmer GQswiw (P &Hed, gq@asmsurrs.m
sunigdenswnent ellaeunsHalenar CUERTe) 6IeiILITENEULITELD.

Gumgwinenisefled®mhal Hog GUIGLBmeT CaumupHels
&1’ GausBaTs us CusIUGHHD DIEHIGIPEDBSE6T
PoicuetGwreig Laumpeord. efigSwnswier senel, allGaL
Sibsmse, 2 wibs GCsmey, 2 Hiiure &L liueeay,
QUMY SENBLITE(HHBTEN (P(PeNIDS ST aumlibs GLMIDS,
GuIuiuied aueumILD CFLBLTELD, aupssSHIG Lorrgnnm
Srwb CeaipullL  Seaenwwb, GUTEET BIDLIGS g,manu?,
&I amihs o BusHd, CemiREu alpds, Bag GeThl-
ueTey, Lsdeusnd GFeneussil, (LpIpenLowimest GLIT(GeN mrﬁfm&,
Gosoret LG STHAHuD eieiLest Sisubp’  Fevsum@Gid.

Bsll QuImsswTal GUSILEGSHSH 2 LMl alenssel L&
Gopp samalGubw afllagarar Sede0g Loexﬂsunaft
W BUUBSHHe0HEDHG 2 L LGS amer. @sﬂ(%mmenujs\')g,rraft
G Gaubn SGHos CSTERIgheHSe (IPoHBUIDTSES
safaalLGABS. CUTLIpWITETT&EMTsd BeGaITse CUTBSHS
QU BUeTs HpEmeud QLBMOSMmETLD Bipiaiet-
Gy GerenTgHa@LoTemed, Qeupplarwrar CUBILIGS-
SIEHHTE DU WIS SEUHD DI LLISUGSS (gp{gu_ub.
BeRILBTE0D  HenevdHhdes miguwt CuTLifids ganamfx
ufementl QUBEIG GaeTeuspeETs Lumd LG seaisd 9161‘{-
gl sbsmseilar s CUsIUGHHMeD (Bmgb@esrraﬂenmrrfo
Simewtae: OsMAEL L ABULSSEmw  1BF @ug,u-
LBHBIBED; BISBT (51 CLSILBSSIBE; AMYSMBLTEIHHE



112 val®p aar YoTawspan

Q@70 Croausma gefliugar g GUSILEGSSIS;

usmsBbetal oiFelss Gupwd g CusLLGSSISM
STRTLIGDEULIT(G LD,

s bmg QEinl Gelliuger san_1s Cun1q1fés perenisnu
sl 5$ Gauipsd: 1 GUUBSBLILL L Q5T LWCHTeTelwLD Fhms
g Siebeogl QUTHEnSETE Feo LWRTLTBS6T g Seueid
Qeggiugar saLas GUHUULOLI®G eumgdeswimeni
Gwelal CamaulinGamen 14758 QFleugamsd &hms
evgTarconagiens alkss CFuig GUILYIBSE Feene
L _BAUTESNUMS SUMHDS QOHUPSILBHH0 DIEOS)
Amiys Gzisd o umunb (Focusing strategy) amsidmg.
Quorgss Fhensuller UGHEG WIHTD Csemeu LfuGs
Beil o vmusPHa e ApliLbswrs  elleTmieHng
BloeuaCoraipy sigeg  Gurl ywreniseilgin uniss
GDAUESTH BEGE FHGmWS AMILTES Cremeuwimmm
(ym;uJLb aguG Bell 2 UMUSHST BEUOUTGHETE 2 _eieng).
Boses shogsd LS Comausmen Apliurs
SIDL SO SiEUVG SISSITLSHHMS BFeameuITHEDIISHaTTe0
Goph saaTa Oswafllmar SoLH60, 60z
BoauigaioLup soLIlRULSATYILD SaRISOS GID
SILLed 2 umub apsoiots CUM 1Bés Beemw CUBLILEGAMDE.

Curiyifliss saimwuiomar GeausliLGdgiugsd shmss
ST BiBeT  Coupul & STeILGS BT, B sHmaw
CaupLnBse @ousiLBsSsd o utubda NFGuTssHne
L GEaipa. OWsLUBGS S 2 uTws Hearl
Uaiuppieug Qsriiute e & Lgssmearss
SUSTABBUULS SHBEFOAUWTGWD. SIe0eaiwTealer:
CuTlpuWiBausBars aH5mEW FHOSH SIEWIL_ 515 N6 &
Osfley GFUIFHED aRUGID, BevdGsh S SHed CUTL pBHS
Betemioemwl elelieutnl eflhdd CFUised E@ILSIOTGLD.

wels QT (1PHTEDDPIUD 113

Gur’ y1fés paienwsowu 2 mif Qeind QuUIBHLE STHSHSO
2 UTURSEaE SHLUTIGSS0: YU BLEIIGSDBDE6N
absaalnes Apiuns BoeuarCwrem Beubm ugmofdg
andapCsr oSpsamalng Gurlgureaisst SiHer
QrwBuUTGHEmeT QLRWISTE FTihg OFedeud CuTsHmerd
sl OIILTTE6T. BHHmEWLOSTH STHGHHM 2 LUTuhns
(Offensive Strategies) owUsHCo0W ey GaLIs
Cuamieudled LaTeuBD SHACTTUTW (LPSTENDSHBIEN FouTeOSEN
AHTGHTSSLILBS T3,

| oiBss &L SHAGIIUTL BETabaTa  CHmfled
pupdld HameuanosEieub A HlgliLenL S6il UITened
SRTLNG 16 FnDbeD.

] Gurt pwreniseiial FoBmeoulmard FiGmeodhdh
sleutseen  qUGUTHID omihag OFcdogud Gursdlsd
®aUSHGILSHCEBB baTaEmas S LIAGSID,
SeuraEemTaGa (eipuIBSBemneT SuIiliss GUTSHILDTE
ST SHUBTFHBmT HIEMSHTH aTl_guilb.

| STHEGSH0 2 _UnLSHeT o sHeesnl LBl B UTe
ulp semiemes  all(hs & CFUIHRIL, SlauBams
SPOUBSHSS CoemeuTar BIDieusT HBBDEOSM6T
wALIG CFLSID.

Beiaurmy Cum witen el Fheng eLSTOIBIEST BH HTHSH60
2 _UMTUKIGEET  6ligeusmblILAeD BIngmes WHS wjé el
GPluTeE QU@L URSTHBD (b, adfleow  easemm
STHEGUS! GGUE OSTLILTS APEIDl euensSLTer Srmaiet
waurdsst BHE GOIUUrSH LWaTLGESSUHL6OTLD.
SIDEULITEUET:

B 5elsss ssgomb (Principle of mass)- pyauratst®
Crraag@nsta sfwurer Gerede sfwmear G &Hed

»



114 wals QIeT (PHTNDS HIQND
FEGIH0 FoHH Apluns GalssiuGaugsma Bg
GP&SBSI.

B sié@ed afiiys ssgiemd (Principle of offensive)
&u%b.u .@ps&r Ywupdsemen  aBUUSILET  a(pdeim
uUmILSSmeTL LWTUGSS affiullear usvelaismes
FISSLIBL LWRIUGSHISGD Senug, afifamu
Cuenglasd Qsidhss Smgw e HTans ged
SLBUUIN_BLET alenhiGanal aaLms B SHEEADEI.

B alwiuegd ssgiend (Principle of surprise) - a1
aFiuTis IS e CEprsHeid L Heid
SMEGUBHT (psold pFeMUILL 555 allenenaysenen
IoubsEIsma 85 GHéABSI.

ngmb,‘ (paTeindgien SHACITUTL augeaenLolILTenTaeeamed

BIEIS CUMSLITET SHTHGH60 THTIL| SIGNIGPMBE6I (Lpeot
smeusbSLILL BeTenear. Sienet LNeTeu(hLomm:

n Cumiywmenflar gmiy fHwrer usvelagSear g
Falteney i GemeiEnd Bnieuand Saig Lsogsenan
QD Sl L 60,

| AFTEHTEGH0 BLdsdampw  GuTL igwirenhergy
SYBOP  FOR@EUILESSTS UL FSH®, ADHs
[_r‘,]as?suui@men Cum_wirent @marmeECsFTe Lt
HMEGH CHMmaNLD CHTHESE Fal_ M.

n Gum_yuirenisefledmha Cougilr L HLeugHmEamuIL
HerQaTLiBe0, oiedeog Lge UeRT@mILIsuTH6mTed
deubn Queors BLeaigdamasemus GobOETsiEsse,
Siedevd  BUIL iguimenisenentl UTTSBQID  SIFB
BTSN, FTHEhIGMNT Sieflbobamguwl (PHI eI
GG)J@LIL'_L_ BLaSMEMUIS SenL LnNgliteng Gupiogd)
uTwhg 2 utuid Geuswiy BBEBaE).

wels aiar (poTErDSPlaUD 115

B Gumigumenisen FrGh amsuled aumilibaemenLll
LWRTUGS SeuSeman (e (Pws Fenw ST S S
Guenflaumeaug Geaeiy Fip&EIBg. WsHedled
wepwBdenw  CuisreTuet 6O RTLIGUT S ETTE0
Oeiupn  wewrg suemsulsd Fev  Hlamaminsamen
2_meundGaauisd Gumiguitenisefal BRIGMmS 8L
CQuDISDSI.

Cum iy ifés el LTSISMIUSHE STk Gsdgud

o uTUES LUGURSSISH: CUTIgEF  shHeGGLITENI6)

FH60 HpeueasEbd GUITLIguIeneerer BT H0HEDHDHS

o " uBSemen. FhoSUled HIEIPUID Hoieuenmisei AGHEID,

FHms aVSTRIHMS alhSH Ceulid CHTHEGL 6T gieseanGsu

smigh CQuBs HoeuemkiseiL LOGHSID g HNHGSBHVHET

@Lw Gumpeon. @elGeausmenulled H1d SULG eI S HT6N
SusHweand GoBULSS  GUITGL G, SLib Qupdam
snEGeoa Saljsmss SeiULISE QUITBL B FTihS
Qasog o unwib  WeuBBOUGEDS!- ﬁ@mmawnm@m
GuTl gl BHeenwulemear FTibdl OFedgID o umud (De-
fensive strategies) UauBmULGE DS NI AT e fi =
Gu i@ Bl Fribgl CFsHID 2 LML el(pHEH
Qsuviw Gueons Curglaid, STUTS Sl Gurl il
BTG Hlenan Bl aIUGS SeusiLaf, BlDeaed
Qaremi@eion  aBhsGaT® CUTL YW@ Bbamwulmearud
Beoapnssdng. BHoeuaneLomaipl o AL AR Y 3: 1 X T
smihg CUIGL HeNeEeT L6 2 _6TeTer. SimelLITeet

B costed ungusmiy (Position defense) - (peiianmiss
FNEBGSOBMN HBSBSFmiW allHSH0 Hleneusenenl
UeULEGSE  eOSITLOTE & 61 Hem 6 g . GH&HDSI.
SHBLTEI6TeN GLINIHL 6T, [BDieueLs Uifeymel, aluimingd
sHLESMN  LBOIEmS  uTgbLfw aulfi(Lpenm et



116

wef® aeT (psTaNS Paeuld

S@TLaeUDenm  (pICaTBIeI S Qurr@L(B sumn:uasm
Brg LwRTUGSSILGS STDeT.

prwi@d urguemiy (Mobile defense) - snésrLE-
ua'J([r,e%@ Goguid BaMHE Goodad Hevdsamer
@.EF&"FTES@I Curglr SIEGYED aPEGSDE.
ghevgulemand CuT Ifds @ ipameoujb LTSI SIS
Camsicughosen Al b iuCL wpuhdsemen Hpeuenid
Brg CunosnsiaugiL e, wrpdam HIeNEUENLOEETH S,
2 Laguns KB OCaThdE sTesFHBosTaleaurs
alLunisemeng saliadpg. Cueib, CUITET afensssh
allfleayussuiuced, pelfer o Buss) wWeBser
SIPPSIUGS SLUIUL 6D, Q[b(lif)l‘.’ilé]m S & EI & 61iled
ugalens &g glemen  Gom G meat @ ed zBunso'rm
BLalpdmasend Bmig UeaubpluGaamser.
$0s50 ungismiy (Preemptive defense) - @bKenso-
wrendl SGSHHe0  FABUUTEIG TSI  oTeRTaNIdh
&,@ms?w; Q& ment 9 KU U GIL e ‘:srg;lr'rg; & 60
UTSHISNILTSaD”  eleNmeiG A ma.

Hmayssd urgismiy (Diversion & Dissuasion defense)

P B6G STSEUILGMSHETE aITLK LSS GDBEHHI

Gumlywimenisefel SouaTHams ganemu 15 BI6U GBI 611
Ba Fewg Hials Crrasions o g, Saamd
CeisFugBel CuTdw GumSwIb eflenmig sev,
Camevalwen wiF Geun Buieorsaurm Canbmweidsen,
Qs UGS UMIIHESHTS el6TrkgSHe0, (pddiLiore
afl wmsefedGHa  Cur guwimen e Selen S mS
WaaWLD Gopbs el wkisela Bg Galwus Caiseb,
LGSsBleys Osteiomns amaulsd GHTmmioefdse
aeaiue FHUYSN UTHSTUYSE sTen &
SIS (PDBBETGLD.

wafp aa poraobpend 17

gmeufier GuIly ebFTEIHMSU ungsTILSsd SenflgLoTeterey
FIHAGESHHHE UTHISTIL  HHia SN LwISTLGHSUILG-
daipan. SHTHEGHN OO CunosneaTensuied &eumed
alGrualisel LWETUGSDHEH g wagHameng HHHS
poaaugLea GSUUUILCELI®G  aeswTe uTSHSTILY
o UTwLE G FbupsLLGHapar. FauredalGLIUuTSe
ST HMEV Gublsnsiend UL sHHD HHOWLITE adig
FeEGoHme aFiesmsien CrAGL GGG £ 6w SHFHIeUBIL 65
LB OOWLI®G aosWTE UTHSTULY 2 urwmE & el
Qs iLUBHEIDe. (WEIDTUS  CUMSWITET o LITUIMIS& 61
FNEEGSoeonaens UIOIILSDSTE Feureo eflGueuiseiien
syiagHoad Saiss PUELMBIL 6T FUbSLILIGSemet.

SHACTUTW alGESH Ceuniedsr (WPSEALDTEHOSHTH DIDFLONS
assosll  wippefows BGHHBesTEMS aRiLeNS
ofieug alemigdpgl. ergfuidss (PSTDLWITETGFTHEUT
DL SH5SBINHaEE Ohasaents ubs SHAHI gD,
Sia LUBBHWEST® (WPEBWTE LGUUTIRIE|  HSEBW
oI g Supei en MM BiawFfuyid Seaens FMGL UL T
QFOuSBETE  aTlmuE GOBSEBII. HibSHCrmumu
wrpgefsmen  alGs ! Qsuwiaudled Ueiaumld BIRIG
penpaEst  Qubbaeemfiw (pigutb.

(PSHEOTEUE (PEOBUINGHES  STERLILGD auenidf G OQuwired
ugiummianergy (Growth Vector Analysis) PgpieuenGioresipiesn
s eed GpfNasa@sBapu GaupuL L Qur@met
wrppenfseent) LflFelsBIBSI. e QUITEST wHEID
Il L FHs amsHsHG6Ie etuBpLuL & dnigul
wrppefemet  elenig d SLUGuwiat uGUUTITWE)
aufé&pg. yPWEsTH Fhodulisien sHGLTMHW
QurEeTTay, SHCUTMSW Fhevsuleeien SHGUTeSW
Qurn@snTeitenpli LTT&HAgND CoumiiL. SUTUILILE SEETUD
FaUTOG@MEMUL  aUPHIGEDBSI. @elbam® onpgieufenu i



118 wals Qe WP&TenSpHiaNDd
(PeopWTEl LuGLuTWe] QFuleuse  peotd (psTenLowiTen-
Comapeui 1888 Hpbs OsMeaysamen GLBOETsTET (gD,

QremILToug (PODWUTES STRTULGL  shens o umusHer
@orugstas uglumisutergy (Profit impact of market strategy)
BoieuenGonale @ipedsd o _eien eibaTyeRTS6i BeorugemsL
UTHE ST BT SFTUMBUID, FHMSUILGSHSH0O ©_uTwib
wIBBWeL H@m CuIg sy (WHeSEH BSHTET QUMW
LOTBBLL EBE ARFTUSSUD SToTeliILsHBans HLHSIL L
SYMIEFR 1Bg1 eGSO Geltengl. Cumanpiu Syueler
sani GUIQLILE &enel  dWWOTS @ad g GQUTeD L e
Qbengomeand Gupalamed afipsd QouiuL Cum igifés
grual uglumiey (Competitive Portfolio analysis) cpsiimreug
opuns olamGang. Boeuassa sriy  fourer
ghehgliumSagid, QFTed eaumisdd afss sangid
Wesdwigauddmar g e mSHADS. Hpeuaissear
sbFCITUTWE GréCaraTaamen  aelouSWTT  SHeollL
Apls SIOLEDG dQLmSSH SToTallugneg et
Qummen ullfeldsiiun. piguyb.

BISISTIG! (PBULTES STERULGLD SHHGIUM sdHTe WHHID
pLagdens wHhil rergy. (Strategic position and action
evalution), Plpiuans seaiffloow OaeltiLGsHEIDd B
uflioremass sl L Bisel, OBRANILGHSD Gorstens LMioTemid
sULmE Cuteim we @ ufliorenrisemens GsTewiL
gruen uGLLTUiey (enpaefian elfleundswis elenmigGAngl.
GgmPed pubdlular Leod, Glpsd eSS0, CuT igfE
Beten, & FHwimenr v SEW- BISIE STyeRisamen
Beuaugmigpenp LfFelsdmg. HueuanOiorenisy HbaGrmumu
OBTRIHMBUID, SLIgSST LI L SHACITUML BHLeugHmS-
Wb HNIG CFliusBETE SIQULLUITES EdsT]aisel
aflenBi@Lamen. BIaie smyaNssiagd SigliusmLuled
SHHCITUTL afwinury Sevbstaiene SIILGSHW Leerd,

wals aIaT (1PpaHTenDG HIaRD 119

assmaL Sgluel o umub aesm qiu.  GCoueRiBd
aILUmSS STomeltiugled FGienewt qrf\mgag’gasu& QueLIL
tHwnen ellenbosHenen (WHTMID LUIILIBESSHE0MD.

uldpmss g SNel(BeHE GeiousEm Ta (paTaLD
{Management By Coaching & Development (MBCD)]

eamfiisements uallbaisgid Cuig 2 &g Gawbumigpenet

| auprESEHe aemsuisd Sl L oral e, SHpeio LoMmitd

WETIIUTRIGSEHL @ Dleuisel  STeRilLBGaud SifisrsCeu
2 eiengl. APw FHlLmsmet HlopCouppoasnsme
ayBmeosmet (Weeld alksd Gelmus@m Tatar Uil
HeoonGeaubniss S wWLGAamear. eamfuiiae Sieufsemgl
BTG Heneouled QBB WbsaTGMTES ellenhigeuSest
QUIEBLEG Seveg BLEH®S FfHurar CUIDINILSSEDHSHE

Suiamend SWITLESHSID QUTGLE SiSSEW! SiBley

rBgw gomwsomed alGsy CFuagsCasnmeaTy
ShHTIURE, HapFdls S ks, Sigiiauniss GuUIED-
aupep HLOLE aigaenwdHs Bl (popl uGSSISEs
o _umwwrs, ulbpelss oslelmsd QFUeSE@ITL e
(p&ETenLd leMUGEDSI. SHLGIEET, Lewl GULIEHL B6T, 9{6\)6\)@
A LG aQIUST SIS SR HMWULLD, FauTemeou|d
odslsass5s gundsd Oafe Ceulunu@aaper. teet
Sy, Hmevw, LALILTEG aauaBied WaCaBBHmss
QaraiBaumasa QUIGLE sBLSSID anfBLTSHSEID
CewuBUESSILGSapa. Guagsriagh omPuksd-
WenLulleonen (peopengng uflorBms G\gm_r'rgesmm
uillpmieNbsgub. (Coaching), HLL B UILLLOBT®H Baspsdluled
BLvbugh (WeopsTihe CFTLiLsmen SulelimsSuuns (De-
velopment) Gf&5 Hibdlaimer.

eafwiisefen LB SlelGSHud aSip el und
@eiRaun@m PopeuaisHemmend afiGsreeniuL  Couenigus



120 ‘ wals aer YPaTedidsHand

paunoranozn Uyssmeanwins efeniiGEnal. HLSs0UG-
danp viigFullel sienayd I PoeuaTsSne Boneend
utfwenaled GauguBdamer. LWBd LoD SWal®sH
BLagSmEEM6 SieTallenanud SIHHenaud CFevaindbgs
Cogsgidians smamismrsll Lseumeuer allenmiddeimer.
| Geueflwnass @ipalsd gmUBL WIPBGHSHET Heneay
B o giene wiBmEAET Sienay
B spCurgeien Geauemeowmenit UL ulel Seniliusiey
B uipdssrer e wi (aremular situefy
B o ¢iens Qamfed elmsd upfu el wisHsd Hipieuatd
ag7e| tafelsgn siemey
n Qamfslsd g STWIGs srmelurs uuwlndenw
(PBTEMD SHSID D66y .
n ulipdlenw BLISSuSBEGI QuImins oG
ey Hpemoub
safluiisel swg sPBUTsW uallend Hpuurs
apoeusnBEe uwWid  (Training) SiUTBEHSGS HIMERT
ufeugiL&ft, Sieuiseier QBTN UTDEMBSHETED (LPUDEISID
uuldpdluflet patenwasen  efiflumLaug af  aglisTeol
Qurgiiys ees ares GUULILL sofluisamen g
sWITLLGE Said oi& Swemt UYNwsdeam@GL. LInTs,
eBCurengw uell g GOUHDeNouTal Souagms
Qaeliu(psg Grluure eaglistel  QUIDILG SN
oSWTeTuSBENS eafluismen al®BHd Qsun ifalmsH
(Development) guenewt Lfidima.
FTHEOTET  PBlovmemosefial &, LwWeiurd w©ppw
om&GallgHe0 eI (WoHEWITe Gl enl & CEHTSMLITL t9ener
uipd CarewiBerengl. mmieuetdHed Cevenin_LiLG Aeip

welf's ater WP SIS Hland 121

w0 Haome QHBpasnsTar  omfuflal QB pemed
e CappasmrLre wafls aenggomad HApLuns
LWSTUT BEGLUGSHS LWiBd afaGsding. mfuiisefe
uenll srer Apuygs GCsisdd uppu o emialomer
SIUTEEDSG Seflugar  apeowrsad, PeTemwullenTed
o &I apHasluBGSBs daip o emialmer
JHLUBHSIUBH  apeTEaD Seiisg Qs Aol
siPeNssliupdng. LWiBAow uPRIGSHHES HIDBISEDS-
sUUCL (penmEuwreienmpll teubpid HpeuenGoreim Leieumb
U60 BRGNS QUBSFIgLISTEaNBHEGLD. '
n oafuiiesel HHUIO Gurgione! wHDID QUTHSSIOTE
FHpeowasemnenll LFTLoR&5He0
| Qzmfeorent uemLuled Sifle) wWHmID SYbBBeOsefe
auent&d : ; :
n AL aumasuled GFTHs SigiausmSud el
B gevenu SlalmsHeenenid a6 SHoHHHSH60.

| (peGanpmagwre LellF QewuBur®, 2 BuSSHSDHDer
STEHTLIGTOUDBEND  SIeDLHE0

u (pEIGammETOTE QUTEHST HJb S WIGLITED

n OpGRAW GuiuTiamassTal Gophe CoHemel

] ygswu Weopsessta SFHeflss UPS s
gBEISOBTETEpD SEENOUD HUL 6O

B sqfui wsBHules oiPsfiss sasGaliy sremiLL 6.

S
Poeemsdites SHoLdbsdssasraasan GCubeBiuie
_paEesEnLar embuiiseph LuiBAulamed Le Betenosenst
SIEOL_SETIBNT.  HIENEULITEUE:

|| gefiulL CGgriHsd Hmenwouled almsHd ebuLed



122
‘ wafs aar wpsTeniS Hrand

B ogsfss Osmfe Hoid gmuLed
N Camfed shenguled eafuifer Quped) SiFEMNGH60

u 9__6‘I:T?TT<5L'I usallujwited srer (et CeanmmaFiomen
UTWILILSS6T 2. ([heuTSHe0,

viBAuler o eneflwied Fwimen SS@ed GiuLnE 10
WEEAULTEISTE  ofleTEIGeUSIL 6T, viBds S g
U eauen U NenTeiw  n mw umwiu@g‘guu@ésoim
@smg‘nassnrrgmb Ba Wasabd QFeans@s Cess LGS mS!.
ulipdlg S uraiamm UQEUMUILIZ (P HeOTeUG)
LgFlemeownna epeiip Liysren SHemeolibaefllesr B uuﬂmeﬁg,
Comauzmeas saeargHp Caretoug eflenmgang.
SIMEULLITEIGT:

L waiumigseld vlpHuadssed - em GruUllL
Al wsABG SivaE Ploomwsd Safl  BUGTTEHaT
mggusﬁl&»aﬂairm GEMDFLD GLTGBHAW auifpenm LOGBTLILITTEKS;
(Attitude) e iILGE MBS, SiFG DGR g Big
SHTUGSSILCYGIUEL 6T, GHOICL BLSMSHE Sexog
@@UIJILL Caiaymenen CeuefiILB S HIusHE, ol fleud S Sma.
8ng Jeunpiu@n Gurgeurer (LpsOBEBET  QU(HLOT):

N Cuiasgswraeme eaeid SGHSUUGS N LT ILmE-
slewens QEmemiL oS GUaLal  Benearih gl
venfwunBobCurCs  LulBduwied & se0.

| QI g Lome eiUMRIglenanb, ghmisosTeiens
Cruglaip Gsoaursdman ICLIANLUSHGSHD
sefllulL usiysoemyh O TemiL #HCyagt.
m@mq_r,l_aﬁ uerflwrBobCurCs  Lulnd SULDEIG)-
UBBETS LLIQIBEDT 66 &60.

B sfuren weriuTE@emen ouellumbgIeusHCEBmeuTH

wafs QIen (PoHTentdsHiand 123
AQaIMWESELIULL  alllLwd BM60HeN oo Auiw
Gars elanHbsad sagwenn UmsE GoueGut
L Imwe g 560 '

| GO OLTH LjFsamear e Hee eubDaIm]
GO OLTH Hevevswenws elugemid CFuIBED
uela@ GeuefGuwiner LTHATD auddhsed Lulbdss.

] uBde Gt gk uamlse CaemGu G beLmI
LulBd  (WPEODWIGLD. 6oF GeThg  [BLHmSmUL
uldeoemen Qauiz elargdiug wLLECL waalw
SLEDWINGD 6161 GOOeUTHTEDE FMibe LUIQIBTS6N
Gal (hd GC@meiienLiLiL_e0TLD.

2. Hpewsded vlpfudlgssd - “CUIGSSLIMEASTG

sagdeni AGCHTHIHHDEG STERIICUBD e SISBESLU

Uyguedadeam Buamsser aufipes” e gpeto (Skills)

aumrallensd sarliu@Gs suuLeTw. U euhe aralm oo

Ameniwsefed LULiBAwelSH0 26N SGEBS!.

u eamsy wpwpduigiet LuiBAwelSseo (pemp (Training
within Industry) - mpe&@ wwipd Quibp GBurTne-
WrenASEpY Si@uab arwins omflullseEpd
gamenualisesE B uulbduelsaipriser.

B Sueowd ugoumiey (Skill analysis) - sifiseney Spenio,
QOEEDMHHOD, SES SEDSAIB6  CIETLIRTEBEDD
Couswiip WHGD UmfaEdste Bbuemp alGHS
QWL L ).

| SaBLIQHSE0 (LPED (Discovery method) - (&b
oanSurigenen it LUIBAWSI LSS GUTGLE S D
MyGwind s ILGEmSi.

L Hmowaeied Lulipdweliugparer  LTTOUTTWL
(POHDPUITS  SigiUID  UTWHS o AGTTEHUHSE



124 wale aeaT (pETemDSHiand
SieHIOUTEd  HIDTTHSEUGHTERTD  Hisen)y SieUSTeN HH|
uliept rg uewgmIsug eflenmig Hma.

ooy udpduslgssd - Gurgiomar Czmisd omialm
(Knowledge) b5 oamfuimid fpiiumats UeRTWLITBD (Wiguwig,.
oo FhFTtLRSaled Lanfluled L SaIGLYID SiepiLiousHeT
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3. wveals upHsdled Hdsaw ChoawBD
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4.  Fyelwumise, QuibHrtsss, wals sog eaLuBIE
LIS iged  (LeiiGemmmid.
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8) OQeweipepd OCsTLOgIWHMES GHGHSHIE STLBWD

SILLeusnamigmeit (Charts indicating process sequence):

1. BB LE QFWRIIPON S LGIeneRT:- (WpHauIoTes
Gswpuremenud ufl Auyssmenuyd GHTLF
Qum aled ugle Gsuage e B O
YW THMESTEH CHTHDS SO aPEH G B
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Crwupur®, ufldsHee0 agé]msug}mj&,&.m @gﬂuj'@&,sn
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PURIGLESS Bl DI Lsueewmt aufeiGsHna).

90y a1 pateys SHCMI L Ot auenenT : Hiewianiiul
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8) BefaBmend GUSSISHT B> aITUL BIG6T (Diagrams
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Q@ (e GuUTGeTaGa o BUSHSHDET alleTbIG-
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3.

BCunas glaFemenuyd uTsHGDIS SMmeTu|d
SIS BHAUSHSTR PPBTE  alleTHIGH60.
(peopEEnmauTcd Siememt Lfiged

Blund AHjusamss SToTalsHe0.

UL GE sl GUUTE, wLIUUTG, S LdlLe
GUTEIBMIBBETET  HEHUCOBEMET  6ULPRIG SH6V.

uenfl Qeusfult igenenr QULIGUSEITLIS (PSS
S BUUTLE (PeBOLITEIEND EUDEIS FH60.

s76a eum & Seegd Blww GCprm &erlei
T SHAHBSTH SIGLILHLWITS  aN6TmIG H60.

Bm amssatsl UlssiuLs Sww BISIG GUTSeuTe
(PpOBEET ERIG SIEOLIITEND STERILILIL GUTLD.

o) GBIg SieusTeiiiLy (PeDEE:
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Pogse GCpré spewsd (Stop watch studies):
SHEWTemla GEIb LBBu SIbFSABG (Sws\)QQ&mra:,
sisma  gopdan eafulal Gasddlmeanud
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[ am privileged to give this message on the publication of
this book titled "Managing Human Resources" authored by our Lion
Raguragavan - Dean of the Faculty of Commerce and Management
of the Eastern University of Sri Lanka and Mr. R. Pathmaranjan -
Lecturer, South Eastern University. This book will undoubtedly cater
not only to the needs of academics and learned buteventoa layman
in society. This book contains the essentials of Management principles
and will enrich and update the knowledge of Management Students.

Publications in Tamil in the field of Management are handfui
and [ am pleased to mention that a few have been published by the
Author.

Lion Raguragavan has dedicated his time and energy for the
upliftment of Education in the Batticaloa District. His contribution
to Lionism is immeasurable and this is another milestone in his
service to the community.

Members of the The Lions Club of Batticaloa have engaged
themselves in serving the needy and underpriviteged for the past
23 years.

| take this opportunity to thank Lion Raguragavan and
Mr. R. Pathmaranjan for releasing the entire sale proceeds of
this publication for the community development projects of
our club which will create ant indelible mark in the History of

Lions Club of Batticaloa. i
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